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EOAC Waco Charter School 
Open-Enrollment Charter School 

Renewal Application 

1. CHARTER SCHOOL PERFORMANCE REVIEW 

Degree to which the EOAC Waco Charter School (WCS) has achieved 
measures set forth in original charter application: 

(1) Educational Program: 

Original curriculum was to include components that addressed the following academic 

objectives: 

• 	 Texas Essential Elements - WCS stayed the course during the early days of the 

charter as they do today. ESC Region 12 continues to train WCS teachers in 
curriculum development based on the essential elements. Teachers continue to 
engage in maximum use of instructional time. Students originally achieved average 
scores on the state-mandated test. As professional development and student 
learning continued to grow and the essential elements evolved into Texas Essential 
Knowledge and Skills (TEKS), WCS reached "Acceptable" status during the 1999
2000 school year on the T MS. A major task for teachers currently is aligning the 
curriculum with the TEKS. 

• 	 Language development. communication skills (reading. writing). comprehension. 
computation skills - The confidence and skills gained through written and spoken 
language as well as thinking and computation skills has allowed selected WCS 
students to be chosen as representatives of Kiwanis' "Terrific Kids" and "ROAR" 
programs. In addition, because of the work of the students, WCS was chosen to 
receive a "Learn and Serve" grant. Students also participate in the local fine arts 
and the After School Arts Institute, which permit them to use the above noted skills. 
Combining language and computation skills, students produce a newspaper 
annually and participate in fund raising. Teachers nominate students excelling in 
scholarship, leadership, and service for the school's ·Wall of Fame: 

• 	 Strong phonetic base - Consultants trained in the Wisconsin-engineered Distar 
curriculum have taught the WCS teachers to use the program. Teachers continue to 
use Distar as well as emerging Texas Reading Initiative strategies to ground 
students in a strong phonetic base for reading. For instance, kindergarten students 
use mirrors to help them develop sound-symbol relationships. All teachers use 
recognized language-rich environments to foster reading. Invited community 
volunteers read to the children during the Opening Assembly. 

• 	 Problem solving and higher order thinking skills - Due to the neighborhood in which 
the school is located problems present themselves for solving using higher order 
thinking skills. For instance, students were asked to give input into a recent 
problem with vandalism. Their suggestions were implemented. WCS students have 
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participated in the community when volunteers were requested by a local nursing 
home. Students participate in the local Sanger Heights Community Garden. The 
garden provides students with opportunities for "From the Seed to the Stomach" 
curriculum and life long learning. The students have participated in a new Learn and 
Serve grant which, if approved, will provide for a pond allowing students to observe 
yet another ecosystem. 

• 	 Fine arts - Students have experienced the fine arts vicariously through stage plays, 
exhibits, invited authors presenting their works as well as authentically through 
students learning and performing piano, drama, and dance at the historic 
Hippodrome Theatre in Waco. A certified instructor teaches students in martial arts 
during the After School program. These students also perform during the annual 
presentation to the community at the Hippodrome Theatre. 

• 	 Remediation - Academic remediation continues to take form thanks to community 
tutors dedicated teachers, and peer guidance. Teachers use the pre-test method 
and redirect curriculum based upon the needs and strengths of students. Teachers 
assign homework on a regular basis. Home/school communication, cooperation, 
and support are encouraged. Remediation of social behavior is taught through 
contract personnel. 

• 	 Life skills training - Embodied in the curriculum are learning activities to assist 
students in nutrition, personal hygiene, personal safety, developing moral and 
ethical principles, accessing public services (e.g., public transportation, libraries, 
medical facilities, recreational facilities), managing time and money, understanding 
and appreciating diversity. Records and reports of Basic Life Skills training (hours 
of training, kind of training, projects completed), cultural/educational enrichment 
activities and parental participation and community involvement are compiled and 
reported annually. Character-building topics are introduced during Opening 
Assembly and addressed through guest speakers, such as a recent illusionist, 
children's literature, and real life lessons. The local fire marshal has presented 
safety information to all students as well as to teachers and staff. The local 911 
education director has presented information on that topic. Baylor University 
Wellness Office representatives and the Texas National Guard have contributed to 
the students' knowledge of drug awareness through the Red Ribbon Campaign. 
Teachers have led the students through the State-based curriculum "Project 
V.O.T.E." 

• 	 Technology - The school has received funds to purchase computers through a 
Youth Collaboration grant and through the Texas Infrastructure Fund. Some WCS 
students have elected to enroll in basic computer applications in the After School 
Program. This year the students will create the invitations to the annual 
Hippodrome Arts Institute presentation open to the Waco community. The 
accelerated reading program also employs technology in each classroom. 

• 	 Independent learning - Students have produced their own Big Books following their 
studies of special concepts, such as dreams. Students write independent letters of 
thank you or create artistic representations for speakers who visit the school. 
Students have chosen "Recycling" as one of their themes. To facilitate their 
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learning, a Peer Assisted Learning team from Midway ISO leads the fourth and fifth 
grade classes one day each week in different recycling topics, such as graffiti 
removal. Parents and a local church cooperate with the students to reduce paper 
and aluminum through recycling. 

(3) 	Key Evaluation Measures: 

• 	 90% Passage of all Areas of T AAS - The original goal of the Generation One 
charter school was 90% passage of all areas of T AAS. However, WCS enrollments 
over the past five years have included 93% of children who have not been 
successful in other school settings. As a result we celebrate the 73% passage of the 
TAAS from last year even though the 90% passage continues to be a goal. Student 
performance on the pre/post test format of the Iowa Tests of Basic Skills (ITBS) 
shows significant gains from beginning to end of school year. Students continue to 
master the goals stated on the Individualized Educational Work Plan (IEWP) each 
year. Grade reports and Individualized Education Plan's (IEP) are sent to parents 
and/or guardians and parent/guardian conferences are held in a timely manner. 

• 	 95% Student Attendance Rate - The students have achieved this level of 
performance each year. Parents are held to the Texas Education Code and are 
notified when a student's nonattendance nears an unacceptable number as noted in 
the ParentlStudent Handbook. 

• 	 100% Promotion Rate - This indicator continues to be a goal for the WCS. 
• 	 0% Dropout Rate - This indicator has been achieved each year of the five years. 
• 	 Less than 10% Disciplinarv Action Rate - This level of performance has been 

achieved each school year due to parental cooperation and research-based 
disciplinary strategies, such as multiage grouping that challenges students. 

• 	 98% Facultv Attendance Rate - Faculty members have achieved this high goal each 
year. Built into the EOAC's personnel policies are firm guidelines on employee 
attendance. 

• 	 Ranking as "acceptable" or higher - The WCS achieved the Texas Education 
Agency (TEA) ranking of "Acceptable" during the 1999-2000 school year. The 
performance of acceptable or higher will continue to be a goal for the WCS. 

(4) Additional Accountability Provisions: 

• 	 90% of all students will demonstrate at least one year of growth in academic 
performance. as measured by standardized achievement tests - ITBS scores 
indicate this provision has been achieved. 

• 	 90% of all parents and students surveyed will rate their experience at the Waco 
Charter School as excellent - Parent and student evaluations continue to prove this 
accountability provision. 

• 	 90% of all students will master all objectives as identified in their IEWP - The WCS 
has achieved this provision. 
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(6) Describe the governing structure of the open-enrollment charter: 

The governing structure of EOAC has not changed and stands ready to guide the WCS 

through the next five (5) years of the new charter as the corporation successfully 

guided the school through the first five years. 


The EOAC is a private, non-profit corporation organized in 1965 by a group of 
concerned community leaders. The corporation was chartered in 1966 by the State of 
Texas and has 501 (c)(3) status. The EOAC Board of Directors consists of twenty-four 
members. One-third of the members represent the poor; one-third represents 
community organizations; and one-third are elected officials or their appointees. The 
representatives of the poor are elected by residents from designated, low-income 
areas. The Board of Directors meets monthly. An Executive Committee of the Board 
also meets monthly. Further, the Board of Directors annually appoints standing 
committees to provide guidance and direction to the EOAC Executive Director. 

The EOAC, an umbrella for many programs, has operated the Head Start Program for 
thirty years and currently serves 754 three and four-year old children. EOAC also 
operates the Child Care Management Service Program that oversees 108 licensed 
and/or certified day care centers along with 51 self-arranged child care providers 
thereby providing child care to 668 families with 1,255 children in a 6-county service 
delivery area, annually weatherizes approximately 85 homes, and provides crisis 
intervention to 5,747 people representing 2,190 households. The Waco Charter 
School will have an Advisory Council for each campus. Fifty percent (50%) of the 
council members will have children currently enrolled in the school. The remaining 
members will be Community Representatives from organizations interested in 
education and in improving the quality of life for Waco's youth. The Advisory Council 
works closely with the Charter School Director and the Executive Director, and makes 
recommendations concerning all facets of the school operation to the EOAC Board of 
Directors. 

The EOAC Board monitors the activities of the above-stated programs to assure 
compliance with stated goals and mandated performance. Monthly financial and 
programmatic reports are provided to Board members. The EOAC Board will assure 
the same compliance for the Waco Charter School. 

(7) Specify the qualifications to be met by professional employees of the program: 

As is true with schools nationwide, the WCS finds filling open positions with qualified 
professionals difficult despite wide recruiting efforts and a salary/benefit package that is 
commensurate with area schools. The qualifications for the professional staff will be as 
follows: 
• The majority of the faculty will be required to hold degrees from an accredited 
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college or university in their respective teaching discipline. However, it has been 
the school's experience to find extremely gifted faculty without teaching degrees. 
Hiring will continue to be done in a manner equitable with teaching ability. 

• 	 Faculty will be encouraged to continue to pursue State certification requirements. 
• 	 Faculty will be required to have teaching or professional experience in any of the 

following areas: Public school, private school, college or university, home school, 
education co-op, business or corporate environment. 

• 	 School administrative staff will be required to hold at last a Bachelor's Degree from 
an accredited college or university, with a major or experience in a field related to 
the area of responsibility. 

• 	 All staff must meet minimum employment criteria (e.g., no criminal record) as 
established by the EOAC Personnel Handbook. 

(8) Describe the process by which the person providing the open-enrollment charter will 
adopt an annual budget: 

The process remains an exemplary one and will continue to be followed when the new 
charter is granted. 
The Charter School Director develops an annual proposed budget with input from the 
WCS Advisory Council. The proposed budget is then presented to the EOAC Board of 
Directors for adoption. 

(10) Describe the manner in which an annual audit of the financial and programmatic 
operations of the open-enrollment charter will be conducted. Describe the manner in 
which the charter will participate in the Public Education Management System (PEIMS) 
information, as required by state statute or by State Board of Education rule: 

Monthly Financial Reports:Presented monthly to EOAC Executive Committee serving 
as WCS Board and again to full Board of Directors on a 
monthly basis 

Financial Audit: An audit of the financial records is conducted annually by 
an independent accounting firm selected by the 

EOAC Board of Directors. 

Programmatic Operations: Quarterly and annual reports are submitted to the EOAC 
Board of Directors. Annual reports are submitted to 

TEA for review. 

PEIMS Information: The Waco Charter School has identified one staff person 
who is responsible for PEIMS data collection and 

input. The School Director reviews and signs 
all PEIMS data reports and submits the 
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reports as requested by TEA. 

(11) Describe the facilities to be used: 

A two-phase approach was presented in the original charter application. In final 
negotiations neither approach was feasible due to lack of funds for restoring the 
"Sanger Avenue Elementary School" and Waco Independent School District's decision 
to demolish the Provident Heights Elementary School and the Brook Avenue 
Elementary School and then to rebuild the two elementary schools as new ones in the 
76707 area. Therefore, the WCS has been housed in a strip mall built in the 1950's. 
The current location is 615 North 25th Street, bounded by 24th Street, Fort Avenue and 
Sanger Avenue, one block off West Waco Drive (See Exhibit "A"). The school uses 
approximately 22,500 square feet of area containing eight (8) classrooms, five (5) 
bathrooms, four (4) offices, a large bookroom/storage area, a gymnasium, a 
kitchen/cafeteria serving area, a computer area, and an open area that serves as both 
cafeteria eating area and assembly area. The facility meets all requirements of the 
Americans With Disabilities Act of 1990, Title III. A playground as well as a park is a 
part of the school grounds. The facilities have been recently inspected by the fire 
department and passed inspection. Fire drills, blocked and unblocked, are held 
monthly with students exiting the building each time in two minutes. A teacher-led 
crisis team is investigating alternative sites and transportation issues in case of a crisis. 
An asbestos abatement plan is on file. WCS recently re-striped a portion of the parking 
lot and painted enter and exit signs to control traffic. The City of Waco has been 
contacted to install a school zone designation. This would reinforce the crosswalk sign 
on North 25th Street in front of the school. 

The strip mall has met facility needs, however, the goal is to purchase or build a facility. 
If the charter renewal is granted, the EOAC Board will begin long-term facility planning 

(12) Describe the geographical area served by the program: 

The residential area immediately surrounding the WCS is the area to be served by the 
school. The adjacent neighborhood is naturally racially diversified and integrated. The 
majority of the residents are classified as low to moderate income; however, all socio- . 
economic levels are represented in the area. (See Exhibit "B".) 

(13) Provide a list ofall districts within the geographical area that may be affected by 
the open-enrollment charter with the date the Statement of Impact was sent to each 
affected district: 

• Waco Independent School District 
• Date Statement of Impact was delivered to the district: October 18. 2000 
• Rapoport Academy 
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• Date Statement of Impact was delivered to the school: October 18. 2000 
• Eagle Charter School 
• Date State of Impact was delivered to the school: October 18. 2000 

2. STATEMENT OF NEED 

A. Describe the continuing need of this charter school. Provide evidence that there is a 
sufficient demand for the educational program you are providing and plan to provide for 
the next 5 years. 

Local isd's faced overcrowding in grades kindergarten and first at the beginning of the 
2000-2001 school year. This crisis situation only served to emphasize a continuing 
need for the EOAC Waco Charter School. With the realization of the "Acceptable" 
status as of the 1999-2000 school year, the WCS has accomplished a progression of 
good work in the area of Waco noted as having the highest juvenile crime statistics. 
Our leaders, neighbors and parents value our presence as an anchor for the 
community (See Exhibit "CO). The school's program runs from 7:00 a.m. to 5:00 p.m. 
each weekday. Research indicates that most crime occurs between the hours of 3:00 
p.m. through 7:00 p.m. during the weekday. Therefore, by providing a quality 
curriculum during the hours when criminal activities are most prevalent, the WCS fills 
need within the community. Between the hours of 5:00-7:00 p.m. the After School 
program offers-oat no cost-martial arts, computer basics, photography, piano, Girl 
Scouts, and TAAS preparation ("The Reading Roundtable") for not only WCS students 
but other interested students within the 76707 zip code area. 

During the academic day, the WCS meets the academic needs of 170 students this 
school year. Through the school day, students are taught reading/language arts, 
writing, mathematics, social studies, science, and health. In addition, students learn 
from visiting speakers, guest readers, fire/police/911 healthy and safety professionals, 
a local farmer with animal babies, an illusionist with character-building information, field 
trips to area historical, fine arts, and civic events, an association with Kiwanis' "Terrific 
Kids' and "R.OAR." programs, a neighborhood association with its garden, the 
Veterans of Foreign Wars with citizenship information, the State of Texas with its 
"Project V.O.T.E." curriculum, Baylor University and the Texas National Guard with 
drug awareness information, a local high school PALS group as well as the city solid 
waste spokesperson with recycling information. The need exists to prepare the WCS 
students, whose free and reduced meal status is 93% this year, with the tools to vote, 
lead, remain safe and healthy, and become productive members of society. The need 
continues to exist wherein parents and guardians are offered parenting techniques and 
education strategies. 

We believe that due to our past successes and continued goals, a need continues to 
exist for the Waco Charter School in the community that was the first suburban area for 
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the City of Waco and that still has trolley track that show through the modern road 
resurfacing. Like the large Chautauqua-centered auditorium that used to sit at the end 
of Ethel Avenue near the school, the WCS offers life-centered, life changing education 
for the present as well as the future generations of the city. 

B. Explain why the charter school model is the appropriate vehicle to address this 
need. 

The autonomy offered tenets of the charter school movement; innovative curriculum, 
tuition-free education, parental choice, and waivers of many rules offer a foundation for 
the creative model that leads to elevated student learning. The WCS has responded to 
this grassroots model but has ensured that it abides by health, safety, and civil-rights 
laws. Children who come to the charter school would not be successful in other 
environments. Parental letters of support note the difference the WCS has made in the 
lives of the children. We know that the presence of the WCS in the 76707 area has 
caused the local independent school district to improve. Where WCS was the only 
school in the area, Waco Independent School District has built two elementary schools 
to serve parents and children. In addition, WCS gained the same status, "Acceptable", 
as many of the Waco ISO schools did this past year. Children learn in different ways. 
The competitive education marketplace of Waco must continue to allow for parental 
choice. 

3. 	VISION OF THE SCHOOL 

WCS envisions continuing its Life Skills curriculum. We also realize a continued need 
to tighten the curriculum to address TAAS objectives; therefore, training and 
implementation of the Core Knowledge sequential, fact-based learning approach would 
become a new direction for the WCS. Since all of the WCS students transfer to other 
schools following the fifth grade, the Core Knowledge approach will continue to assist 
the school as it addresses the 
• 	 expansion of student understanding of increasingly complex information required by 

TEKS 
• 	 elimination of gaps and repetitions in student learning without TEKS 
• 	 provision of foundations for future learning 
• 	 promotion of fairness and excellence for all students 
• 	 provision of a common ground for communication in a diverse society 

The results and benefits of the vision follow: 
For the Community
• 	 provision of a clear understanding as to which concepts are taught throughout each 

grade level in the school 
• 	 provision of opportunities for community members to assist in obtaining and 

providing instructional resources 
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For the Charter School 
• 	 provision of a common focus to share knowledge and expertise within the WCS 
• 	 lessening of learning gaps due to mobility in the area 
• 	 cooperation among schools in providing quality learning experiences for all students 
• 	 provision for a strong foundation of knowledge for success in middle school and 

beyond 
• 	 provision of a focus and vision for instruction 
• 	 provision of a coherent, sequenced learning from grade to grade 
• 	 promotion of a community of learners 
• 	 provision of a tool for planning using TEKS and communication among 

professionals 
• 	 provision of a tool for purchasing school resources 
• provision of consistency throughout grade levels 
For Parents 
• 	 provision of understanding which concepts their children are learning 
• 	 participation in their children's education both at school and at home 

For Students 
• motivation to learn 
• opportunities for questioning, reasoning, and evaluating 
• 	 provision of a broad base of knowledge and a rich vocabulary 
• 	 provision of the knowledge needed for high levels of learning as outlined in the 

TEKS 
• 	 provision of curriculum grounding necessary for passing to next grade 
• 	 provision for passing TAAS 
• 	 provision for lifelong learning 

4. 	 GOALS FOR THE SCHOOL 

A. 	Student Goals: Improvement and Attainment 
1) Goals and Objectives 

a) WCS sets the goal for student learning to include passing to the next 
grade level and passing TAAS. These two objectives can be met through the 
continued support of parents and dedication of teachers. The objectives can also be 
met through realignment of the curriculum with TEKS. In addition, WCS must reduce 
its Risk Inventory from 3.5. This cannot be accomplished through reducing the school's 
minority standing as the geography of our charter mandates its setting in the high 
minority, low-income population of the 76707 area of Waco, Texas. WCS can, 
however, be cognizant of he high numbers of minority children who are exempted from 
the TAAS, even though those numbers match with IEP's currently. 90% of all students 
recognized, as receiving special services will master 90% of all objectives as identified 
in the IEP. The school will continue pre/post testing students in content areas with an 
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expected post-test score of 80% or higher. The school will continue to administer the 
nationally normed ITBS to all students with the expected outcome for 90% of the 
students to be of a gain in academic performance of one grade level. The school will 
continue to expect that 90% students in grades 3-5 will display their learning of TEKS 
through their passing the TAAS with 80% or higher. The school will continue to strive 
for excellence through achieving the ranking of "acceptable" or higher according to the 
TEA Annual Performance Rating based on student performance on the State-mandated 
TAAS test. 

b) Other 5-year goals for student performance unique to the WCS include the 
following: 

• 	 90% of all parents and students surveyed will rate their experience at the WCS as 
excellent 

• 	 All students will have student attendance rate of 95% 
• 	 98% faculty attendance rate 
• 	 0% dropout rate (children of families who relocate will not be considered "dropouts" 

but transfers) 
• 	 Less than 10% disciplinary action rate, based on number of students enrolled--Le. if 

180 students are enrolled, less than 18 PEIMS number 425 disciplinary action 
codes will be noted. 

• 	 100% participation in Life Skills curriculum due to 93% of students deemed as at
risk. It will be important to give opportunities that grant the students a belief in 
community, self-esteem, a belief in self, and parental involvement that will ensure 
their success wherever the student is in school 

2) List ofmeasurable school performance objectives for goals listed above Noted 
with item 4A.1 )a). 

3) List of measurable school performance objectives for goals listed 

above. 

Noted with item 4A.1 )a). 

4) Annual progress will be reported to the State Board of Education (SBOE), 
TEA, and the public through PEIMS, reports, news releases, and letters home to 
parents. 

B. Facility development has been established as a goal by the EOAC Board of 
Directors, Administration, and the Waco Charter School Policy Advisory Council. The 
proposal is to seek foundation grants and generate a WCS capital account for facility 
purchase if the renewal is granted. 

5. 	 EDUCATIONAL PLAN 

1:1. 
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A Describe the educational program of the school. Indicate clearly how these areas 
are to be strengthened over the next 5 years. 

1) At the WCS scope and sequence is determined by the State-adopted 
textbooks as well as curriculum alignment of TEKS. Reading is delivered through a 
balanced approach, which includes phonics instruction as well as a language-rich 
environment. Concepts are delivered in a sequential fashion according to the TEKS. 
Pre-testing is accomplished in written or oral fashion, depending on the age of the 
student and the complexity of the concept. If, for instance, habitats is the concept for 
kindergarten, a resource person may bring in a fallen bird's nest or a local farmer may 
visit with his animal babies to take the concept from the printed page and teacher talk 
to reality. Children may draw examples of habitats or create scripted or tape-recorded 
stories about their learning experiences. 

Science curriculum includes vicarious as well as real experiences. For instance, 
in third grade, according to TEKS, students study in the textbooks about animals with 
and without backbones. Students also study composting. A resource person from the 
City of Waco brings a worm farm to show students how an animal without a backbone 
contributes to composting. 

Mathematics curriculum includes counting money (using manipulatives). The 
teacher enlarges copies of paper and coin money and places them on a bulletin board 
as teaching tools for a whole class activity. 

In social studies students study government as one concept. The teacher 
involves the students in the State curriculum, "Project V.O.T.E", allowing the students 
through the classroom activities to experience the process of voting. 

2) The alliance with the Sanger Heights Neighborhood Association is a unique 
one. Built into the original charter, the alliance allows children to plant seeds and/or 
seedlings. Reading, writing, mathematics, science, and social studies lessons come 
from the planting. Space is negotiated with the association. For instance, students may 
predict, using the scientific method, why a plant did not emerge from the ground or why 
a plant grew so well. Students write about their plants, measure the plants, cooperate 
socially for space in the garden, and harvest the plants to eat with the noon meals. The 
curriculum is called "From the Seed to the Stomach." 

3) "Teaching as social enterprise" as well as problem solving is built into every part 
of the TEKS. Growing vegetables and fruits teaches the children to be resourceful. 
Teaching the WCS students to be resourceful and to be healthy as well as to work 
cooperatively was a part of the original charter . Teachers plan together weekly as to 
goal setting, concept development, and assessment. 

4) Teachers use the TEKS as the basis for their classroom objectives. They then 
create the lesson around the objectives. Students are assessed in formal and informal 
ways. Many classroom teachers include portfolios as part of the assessment process. 
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5) Since the WCS grades include K-5, State graduation requirements are not part 
of the plan. However, curriculum planning is always directed with an eye toward a 
student's progress and success. It should be noted that even though graduation is not 
a part of the plan, students graduate from kindergarten and fifth grade as an 
encouragement for parents to think of these as two of many graduations in the future. 

6) The teaching methods (pedagogy) used at the WCS includes whole group and 
small group teaching, cooperative learning, individual teaching, mini-lecture, directed 
reading instruction, unit teaching, drill, discussion, demonstration, and contracts. 
Materials are often teacher-created or donated. Strategies, techniques, and/or 
procedures may time-tried-and-true or the newest one from ESC Region 12. Teachers 
attend workshops at the service center then return to the campus to share the ideas 
with other teachers and staff during the weekly faculty meeting and/or weekly 
curriculum meeting. 

7) Assessment of individual student performance is gauged through teacher-made 
or textbook tests and project grades. Assessment also occurs through portfolio work 
and self-assessment. Checklists are often used where appropriate, such as in science 
class or in kindergarten. Indeed, the kindergarten report card is designed around the 
skills, such as each alphabet letter, that the students are to achieve. Texas Primary 
Reading Inventory is used in kindergarten. The OPT is used by the LPAC group for 
access to ESL services following receipt of the family language survey. 

8) Educational strengths and needs of individual students are assessed by teacher 
observation and/or psychological tests given by a contractor following parent approval. 
In addition, parent comments are considered as curriculum is designed to meet 
students' needs. 

9) The WCS program goals and performance standards are being met in part with 
regard to the original charter. The predicted 90% of third through fifth grade students 
did not pass the TAAS each year, however. As a result, our new charter application 
focuses on Core Knowledge for students, training for teachers, and ongoing curriculum 
alignment with TEKS. Students are able to read, write, and compute. Most students 
are gaining one grade level according to the post ITBS scores. 

10) Student evaluation results guide instructional programs. If a student fails 
social studies during a six-week period, all factors are addressed: Have parents been 
contacted during the six weeks? Have we worked with the stUdent one-on-one? Have 
we assessed objectives, methodologies, strategies, and tests to check their 
appropriateness for the child? Have we built prior knowledge? If the student is not 
turning in homework, do we have a behavior plan to help the student? Are many 
students failing social studies? If so, is the textbook inappropriate for the grade? 
Answers to these questions guide instructional programs. 
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11) Professional development occurs in many different locations--at the 
school as teachers and staff share what they have learned in a recent workshop, at the 
ESC Region 12, in the weekly faculty or curriculum meetings, through contractors, 
through shared articles, through the Charter School Resource Center, and through the 
Charter Division of TEA. In addition, teachers and staff receive extensive professional 
development before the school year begins. There has been discussion between and 
among school districts concerning the sharing of professional services. These 
avenues for professional development will continue. 

B. Special Needs StudentsIPrograms 

1) Accommodation of Special Education needs students 

a) Child Find - The WCS is preparing a brochure to deliver to present and 
new parents concerning IDEA rgulations. 

b) Confidentiality - Special education student records, as different from 
cumulative folders, are kept in a separate office in locked files. Only the mental health 
contractor and the school director have keys. 

c) Procedural Safeguards - At the beginning of each ARD meeting, the 
parent/guardian is presented with a document noting the procedural safeguards. 
Contractors may orally summarize the document. If necessary, an interpreter sits in the 
meeting to interpret for the parent/guardian. 

d) Notice of Admission, Review and Dismissal (ARD) Committee Meetings 
- If the meeting date and time are mutually agreed on, a letter is sent to the parent 
noting the meeting. 

e) Assessment of Children to determine eligibility - Students who have 
received services in a previous school district or who have been referred by the 
classroom teacher to the Student Assistance Committee (SAT), or who have been 
referred by the SAT to the Mental Health Team may, following parental approval, 
receive testing and, upon determination of special needs, receive services. 

f) Development and Implementation of the Individual Educational Plan 
(IEP) - The IEP is developed within the ARD and with unanimous agreement by the 
ARD committee members, who are the special education teacher, the classroom 
teacher, the administrator, and the mental health team representative. Once the IEP is 
developed the classroom teacher receives a copy of the document. The IEP is then 
used daily in lesson plans for the special needs student. 

g) Least Restrictive Environment (LRE) Placement - At WCS all students 
are taught within the grade level classroom, the least restrictive environment, with the 
IEP guiding the curriculum. Special needs students may be pulled out of the regular 
classroom for behavior training in social, emotional, or educational skills. Or students 
may be pulled out to receive speech services. 

h) Transition Planning - The SAT developed a transition plan for students 
who are having short-term behavior problems. If the student is disrupting his usual 
class, s/he may be sent for a short time, with assignment in hand, to a multiage 
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classroom to complete the work and to get his/her behavior under control then is 
returned to the usual classroom. 

i) Certified Personnel for the provision of services to children with special 
needs - The WCS chooses to contract mental health services from a psychologist and 
two of her doctor of psychology students at this time. WCS contracts with a speech 
therapist for speech needs. 

j) Services to Expelled Students - No special needs students have been 
expelled. 

2) Meeting Students Needs Who Qualify for Federal Programs - The WCS uses the 
Inclusion model. The classroom teacher is a part of the ARD process and, as such 
receives an IEP. Additional services are provided by contractors. 

3) Meeting Students Needs Who Qualify for Other Programs such as: Bilingual/English 
as a Second Language (ESL), State Compensatory Education, Dyslexia, and Gifted 
and Talented - The WCS has received a waver to offer ESL. The State-created 
curriculum is supported by appropriate textbooks and materials. The facilitator has 
received and continues to receive ESL training through the ESC Region 12. An LPAC 
Committee works together following initial testing of teacher-referred students. A pullout 
program is offered to those students who qualify. No dyslexia student has been 
referred. No gifted and talented (GT) student has been referred. However, if a 
dyslexia student or GT student is referred staff members will be trained to meet those 
needs of qualifying students. 

4) WCS identifies and provides educaitonal support for students who are identified as 
being "at rish for dropping out of school." 

5) WCS offers all students opportunities to work on the school newspaper. Students 
are nominated to be a part of the "Wall of Fame" and "Terrific Kid" proram. The 07 
Project allows students to be involved in the Arts Institute after school. During this time 
students can choose to participate in martial arts, computer basics, photography, 
and/or piano. 

C. Admissions Po/icy 

1) Timeline for admitting students - Recruitment efforts to ensure all area 
students have equal opportunity to access the school include posting flyers in local 
youth centers, eateries, washaterias and churches, gridding the neighborhood and 
handing out flyers door-to-door. Students are admitted when proof of birth, social 
security, and immunizations are verified as well as when records are received from the 
sending school. The latter is necessary to continue any services the student may have 
been receiVing. Parents are allowed time during the spring semester to pre-enroll. 
However, when a grade level fills up, students' names are placed on a waiting list for 
call back. Admission is handled on a first come, first served basis. 
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2) How policies further the mission of the school in a non-discriminatory fashion 
In 1998, the Texas Legislature noted that in the 76707 area 30% of the population 
resided and so did 60% of the juvenile crime. The 76707 area has been designated by 
the Legislature as a high juvenile crime area, which has allowed the WCS to be a part 
of the 76707 Project funded by the Legislature through the Texas Youth Collaboration 
for a total of $253,000 over the past three years. 

6. SCHOOL DEMOGRAPHICS 

A. WCS enrollment projections for the next five years will remain between 180 and 350 
depending on facility space. Using the present facility the maximum enrollment goal is 
225 served in grades K-5, with 22 students per teacher. 

B. The WCS has one campus located at 615 North 25th Street, Waco, Texas 76707. 
The 76707 zip code area is peopled with a low-income minority population. The area is 
home to mostly renters, who make up approximately 75% of the population. WCS has 
a 93% free and reduced lunch status. Few companies or industries are located within 
the geographic area. Most of the businesses are service types, such as garages, 
barbershops, daycare facilities. Head Start, a community-based educational facility for 
ages 3 through 5, is located in the same mall as the WCS. 

7. GEOGRAPHIC BOUNDARIES AND STATEMENTS OF IMPACT 

A. The WCS is located at 615 North 25th Street in the 76707 zip code area of the city 
of Waco, Texas. The school is bound by 24th Street, Fort Avenue, and Sanger Avenue 
(residential areas), as well as 25th Street (business area). WCS is one block off West 
Waco Drive, a major thoroughfare and business artery of the city. 

B. The Waco Independent School District (WISO) has recently rebuilt Provident 
Heights and Brook Avenue Elementary Schools and renovated Brazos Middle School in 
the 76707 area. As an open-enrollment charter school, the WCS accepts transfers 
from WISD schools in the 76707 area code. If spaces remain available following pre
enrollment, the open slots are filled with applicants from other area codes within the 
city of Waco. 

C. 1),2), and 3) Statements of Impact were hand delivered to WISD, Rapoport 
Academy and Eagle Charter School (See Exhibit "0") on October 18, 2000. 

8. COMMUNITY SUPPORT 

The WCS has had extensive involvement from community groups in the charter 
renewal process based upon the representation of the target areas, elected officials, 
and community leaders serving on the board, with all three sectors having equal 
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representation. There have been two school forums to provide the WCS Committee of 
the board input, guidance, and direction. Additionally, enclosed are letters of support 
from the community. The parents of WCS students elect parents to serve on the Policy 
Advisory Council. The parents have played a major role in the success of the WCS 
and have also provided direction during the renewal application process. 

The community has been supportive of the school for the past five years and has 
pledged continued support in the future. 

B. The WCS has maintained a business arrangement with the WISD since the 
inception of the original charter. WISD through the Marriott Corporation provides 
breakfast and lunch for the school. WCS and WISD. maintain a good working 
relationship (See Exhibit "E"). The WCS also maintains a good working relationship 
with Education Service Center Region 12 through PEIMS accounting software updates 
as well as through a shared services agreement for professional development. The 
WCS was chosen to receive a prestigious $100,000 Challenge Foundation Grant. The 
WCS partnership with the Texas Youth Collaboration has brought in $253,000 for 
program funding over the past three years. We also consider support from a local bank 
as important since that entity loaned money for renovation costs when we moved into 
our faCility. Our goal is to partner with other public school for training opportunities for 
teachers and staff as this is cost effective and develops an awareness between the 
charter school and the development partner. 

C. Notice of Intent was published in the Waco Citizen newspaper on October 21,2000 
(See Exhibit "E"). In addition, the statement was mailed to the city commissioner's 
court with jurisdiction over the geographic area. 

D. A hearing was held at 5:30 p.m. on October 26, 2000, at the WCS with the purpose 
to publicly review the renewal application for the charter school. Letters advertising the 
event were created and sent toparents by each student on October 23, 2000. Notice 
of the meeting was published in the Waco Tribune-Herald from October 24 through 
October 26, 2000. A copy of the notice and minutes from the meeting identifying 
presenters and a summarization of the presenters' comments accompany this 
application (See Exhibit "G"). 

9. HUMAN RESOURCE INFORMATION 

A. Personnel policies and procedures are published in EOAC documents, Policies and 
Procedures Handbook (See Exhibit "H") as well as the Employee Handbook of the 
WCS (See Exhibit "D. 

B. Administrators include the Executive Director of EOAC, Johnette Hicks, who also 
serves as CEO and Superintendent of the WCS. Lorita Manning, Director, serves as 
Principal. The EOAC Board serves as the School Board. 
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1) and 2) A notarized Biographical Affidavit for the Director of the school is 
included (See Exhibit" J") as well as powers and duties is included in the application. 

a) and b) The WCS CEO and organizational chart (See Exhibit "K") as 
well as job descriptions for the CEO, school academic director, financial director, and 
other administrative personnel are included (See Exhibit "bY). 

C. For Faculty and Staff 

1) Description of required qualifications for faculty and staff are enclosed (See 
Exhibit "M"). 

2) Faculty members number nine while teaching assistants number four. The 
teacher-to-student ratio varies by class from 12-1 to 23-1. 

3) Job descriptions of all charter school faculty and staff, including instructional 
and non-instructional duties, are included (See Exhibit "M"). 

D. Code of Conduct 

1) For guidelines governing student behavior, see Personnel Policies and 
Procedures Handbook, Employee Handbook, and ParentlStudent Handbook 
(Exhibits "H", "1," "N "). 

2) For policies regarding student expulsion and suspension, see Exhibit N. 

3) For the WCS mandatory student attendance plan and its fit with the code of 

conduct and the mission of the school, see the enclosed ParentlStudent 

Handbook (Exhibit "N"). 


10. BUSINESS PLAN 

A. Financial Management 

1) A copy of the current year's budget with revenues and expenditures to date is 
included (See Exhibit "0"). 

2) A 1-year projected budget covering all projected sources of revenue, both 
public and private, and planned expenses using the state template is included (See 
Exhibit "PO). 

3) A copy of the current business procedure handbook and a flow chart the WCS 
uses is included (See Exhibit "0"). The policies, procedures, and forms for the daily 
business operation are contained in the handbook. 

4) A copy of the current monthly budget status report with cover sheet to the 
board of directors is enclosed (See Exhibit "R"). 

5) The financial accounting and payroll accounting system that is used and the 
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system's capacity to use the state mandated financial accounting system in the PEIMS 
in enclosed (See Exhibit "SO). 

6) A copy of the most recent annual financial audit report is enclosed (See 
Exhibit "1"). 

B. Facility Management 

1) The WCS is located at 615 North 25th Street, Waco, and Texas 76707, in a 
former strip mall built in the 1950's. The building houses a paint store, the WCS, Head 
Start, and a barber shop. A playground is located in the front of the school and a park 
is located behind the school. The WCS facility has approximately 22,500 square feet of 
space. 

2) An open area in the front of the building serves as a gathering spot for 
kindergarten and fifth grade graduations, parent meetings, assemblies, as well as 
breakfast and lunch. A small gym area serves in divided part as an ESL classroom and 
as an area for the After School martial arts program. A cafeteria serving area is located 
in the back of the building (See Exhibit "UK). A park behind the building serves as a 
natural classroom in nice weather for science, social studies, and language arts. The 
playground is located in the front of the building and is surrounded by a fence for 
security (See Exhibit "UK). Each classroom maintains a library. 

3) Two groups have approached the WCS with ideas concerning funding a new 
facility. They will be invited to address the Board for long range planning. 

4) A copy of the lease agreement is attached (See Exhibit "V"). 

C. Student Attendance Accounting 

School attendance accounting procedures are included in the Parent/Student 
Handbook (See Exhibit "N"). A current school year calendar is enclosed (See Exhibit 
OW"). The WCS is open from 7:00 a.m. to 5:00 p.m. Monday through Friday. Teachers 
are responsible for teaching for 180 days per year. 180 students receive contact 10 
. hours daily, which equals 1,800 contact hours minimum per year. The eighth hour is 
spent in planning and preparation, faculty meetings, curriculum meetings, and/or 
committee meetings (such as LPAC, Crisis Committee, Curriculum Committee). The 
school day hours exceed the Academic Day for those involved in the After School Arts 
Institute. 

Public Education Grant (PEG) under Texas Education Code, Subchapter G, and 
Chapter 29 will follow all Board policies since WCS is an open enrollment charter 
school. 

D. Transportation and Food Service 

1) The WCS does not own a vehicle. We must contract for special service 
arrangements to transport the students for special events or parents may provide 
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transportation. The hours of operation (7:00 a.m. to 5:00 p.m.) are designed to 
facilitate parent responsibility for transportation and parental involvement in the 
educational process. Parents may provide transportation for students and public 
transportation is available. Parents are required to sign students in and out allowing for 
two contacts per day. As a condition of admission, students enrolling from outside the 
boundaries (two mile radius) will be required to furnish their own transportation as a 
condition of admission. 

2) The WCS contracts for food service with the WISD through the Marriott 
Corporation. Food service includes free and reduced lunch and breakfast programs. 

E. The WCS extensively uses flyers, brochures, newspaper interviews, EOAC 
connections, gridding the geographic area, delivering flyers door-to-door, bulletin 
boards, media, open house, community partnerships, and word-of-mouth to attract 
students to the charter school. 

11. GOVERNANCE OF THE SPONSORING ENTITY 

A. 1) and 2) A profile of the board members of the sponsoring entity is attached and 
attested to as true and correct (See Exhibit "X"). 

3) a), b), c), d), e), and f) See included copy of by-laws, page (Exhibit "yO). 
4 ) Textbooks are viewed and selected by a committee of teachers from the WCS 

who work with the WCS Committee of the Board of Directors to make 
recommendations. 

B. 1),2), a), b), c), d), e), and f) are addressed in the bylaws (Exhibit "Y g). 

C. 1),2),3),4),5),6) Governance Structures and Processes 
The EOAC is a private, non-profit corporation organized in 1965 by a group of 
concerned community leaders. The corporation was chartered in 1966 by the State 
of Texas and has 501 (c)(3) status. The EOAC Board of Directors consists of 
twenty-seven members. One-third of the members represent the poor; one-third 
represent community organizations; and one-third are elected officials or their 
appointees. The representatives of the poor are elected by residents from 
designated, low-income areas. The Board of Directors annually appoints standing 
committees to provide guidance and direction to the EOAC Executive Director. The 
Board has appointed the Waco Charter School Committee to assure dialogue with 
parents, students, staff, and the community. 

The EOAC, an umbrella for many programs, has operated the Head Start Program 
for thirty years. EOAC also operates the Child Care Management Services 
Program, which works with licensed day care centers to provide child care to 
families, annually weatherizes homes, and also provides crisis intervention 
throughout the counties of McLennan, Falls, Bosque, Freestone, Limestone and 
Bell counties. Other programs under the EOAC umbrella include Community 
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encourage parent involvement by attending school functions to assure good 
communications prior to policy planning and decisions. 
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LEGEND FOR. MAP AtTACHED 


1. 	 The large numbers on the map deuote County Prednets; and the small IIIIJIIbers denote 

Boxes within each county prednc:t. 


The solid black Ones mark the boundaries of the County PrecIncts;. the dashed black 
lines within the precincts mark the boundaries of the boxes wItbIn each precinct. 

3. 	 The turquoise lines define the emuUme.nt areas for wuious schools presendy operated 
by the W.LS.D. and COITeSpOnd to the enrollment areas defined on the large W.LS.D. 
map enclosed. 

4. 	 The yellow lines mark the boundaries of the area that would be Impacted by the 
proposed charter school(s), and correspond to the area also marked In yellow on the 
large W.LS.D. map enc:Iosed. 

5. 	 The reel boxes mark·the location of the following elementary schools that are currently 
closed, but are proposed to be re-opened as charter schools: 

Sanger Avenue Elementary School· Precinct 7, Box 1 

Brook Avenue Elementary School - Preclnc:t ll, Box 1 

Provident Heights Eiementary School • Preclnct 10, Box 4 

The gray boxes mark the location of the following schools that are currently closed, and 
are not proposed to be re-opened by the W.LS.D. or the charter school proposal: 

West Junior HIgh School • Precinct ll, Box 3 


Barron Springs Elementary School • Precinct 1, Box 4 


Waco IDgh School • Preclnct 1, Box 5 


7. 	 The blue boxes mark the location of the following schools that are presendy open and 
being operated by the W.LS.D.; Lowe.er, the present "Provident Heights" Is proposed 
to be changed to serve as a Middle School It the charter school proposal can be fully 
Implemented and the Ninth Grade Center that Is proposed to be "surplused" by the 
W.LS.D., could possibly serve as a Central City High School for the Cbarter School 
students and for students presendy served by the W.LS.D. at Wiley Middle School: 

Provident Heights Elem. School, formerly North Jr. HIgh School· Precinct 11, Box 4 

Ninth 	Grade Center (proposed to be surplused) • Precinct 1, Box 1 

Wiley Middle School • Precinct No. not shown, but Box No. 7 024 
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OctOber 20, 2000 

Ms. Grace Shore ooT202llOO
TelUl.$ State Boant of Education 
William 8. Travis BuUding 

1701 North Congress Avenue 

Austin, Texas 78701-1494 

Dear Ma. Shore: 

r \IJ\derstaDd that YOI.I, as Chair ofthe State Board of Education Planning Conunittee.. are leading 
an extensive renewal review oftbe Ocneration-One charter &chools in our state. I am writing you 
today in iUppOrt ofa particular ucne:ration·Qne o\wter, !he Waco Charter School. 

As you know, the Waco Charter serves more Iban 200 students 81Inua11y in lc:inder'garten through 
fifth grade. Ninety-eight per"""t of these students ate considered at-ris.\c. The Waco Charter is 
vital in providing these at-risk students the attention and educational resources they so 
desperately need. 

I hope that you also see the sigAitioant benefit that the Waoo Chanct is providing and, along with 
the &ard, choose to renew the &Chool', charter with the state. 

Thank you for your time. If!may be of /my assistance in your review, please do DO\ he$itate to 
contact me. 

David Sibley 

Fax Transmittal Memo ,. 01 Plges :2 
ro;\nu'.II:.in ~-L~~, Fronc~.D I><'I\N 
Co.: Co.: 
Dept.: Phon. II 
Fax It Fal' 
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cc: 	 Jim Nelson, Commissioner ofEducation 

Chut Untameyer, SBOE Chair 

Rene Nuuez, SBOE District 1 

Mat,y Hc1CD Berlanga, SBOE Dis1rict 2 

Joe :1. Bernal. SBOE DiStrict 3 

Alma A. Allen, SBOE District 4 

Robert.H. Oflbt, SBOE District 5 

David Bradley. SBOE District 7 

Don Mcleroy. SaOE District 9 

Will D. Davis, SOOB District 10 

Richard B. Nein. SBOE District 11 

Geraldine Miller, SBOH District 12 

Rosie Collins Sorrells. SBOB District 13 

Richard WaUon, SBOE District 14 

Judy Strickland., SBOR District 15 


** TOTAL P~GE.B2 ** 



State of Texas 


House of Representatives 


~.tricbo Capito/' 
/\ ~ver Square Cent... 

Audin, Texas 78768.2910 215 Mary, Suite 303 
P.O. Box 2910 

Kip Averitt Waco, TexAs 76701512/<463.0712 
2541772.6225 

October 12, 2000 

Texas Education Agency 
State Board of Education 
Division of Charter Schools 
1701 North Congress Avenue 
Austin, Texas 78701 

Dear Commissioners and Board Members: 

I am pleased to write this letter supporting the renewal application for the EOAC Waco Charter 
School, a generation one Charter School. 

The Waco Charter School has provided a community-based school in the 76707 area to more 
than 600 children in the past five years. The majority of this school's population continues to be 
at risk students who greatly benefit from the individualized attention and nourishing 
environment that are provided by the dedicated teachers and administrators of this charter school. 

Thank you for giving consideration to this letter of support for the EOAC Waco Charter School 
during this renewal application process. 

District 56 034 
Committees: ChairmAll, Financial Institutions - Elections 



McLennan County Courthouse 

Jim Lewis 
McLENNAN COUNTY JUDGE 

P.O. Box 1728 
Waco, Texas 

76703-1728 

254-757-5049 
Fax~o.254-757-5196 

October 20, 2000 

Texas Education Agency 
State Board ofEducation 
Division ofCharter Schools 
1701 North Congress Avenue 
Austin, Texas 78701 

Dear TEA Connnissioners: 

It is my understanding that the EOAC Waco Charter School is applying to the State Board 
ofEducation for approval to continue to operate an open-enrollment charter school ("charter 
school") to be located at 615 North 25th Street, Waco, Texas 76707. 

The EOAC Waco Charter School has provided quality education for kindergarten through 
fifth grades for over 600 children in the 76707 area. 

Please consider this my letter of support for the Economic Opportunities Advancement 
Corporation Waco Charter School during their renewal application process. 

Sincerely, 

JUrs 
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LESTER L. GIBSON 
MclENNAN COUNTY. COMMISSIONER. PCT. 2 

P.O. BOX 648 

WNXJ. TEXAS 76703-0648 


(254) 757-5062 
FAJ<# (254) 757'5OD7 

e-mail: lester.gibson@co.mclennan.tx.us 

October 18, 2000 

Texas Education Agency 
State Board ofEducation 
Division ofCharter Schools 
170I North Congress Avenue 
Austin, Texas 7870 I 

Dear TEA Commissioners: 

Subj: Letter ofSupport 

I write this letter in support ofthe renewal application for the EOAC Waoo Charter School, a generation one 
Charter School. The Waoo Charter School has provided a oommunity based school in the 76707 area to over 
600 children for the past five years. 

Please oonsider this letter ofsupport for the EOAC Waoo Charter School during this renewal application 
process. 

Sincerely, 

~d7.~ 
Commissioner Lester L. Gibson 

McLennan County 

Precinct 2 


LLG:pc 
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Mclennan Community College 


October 19, 2000 

Texas Education Agency 
State Board of Education 
Division ofCharter Schools 
1701 North Congress Avenue 
Austin, Texas 78701 

Dear TEA Commissioners: 

Please accept this letter of support for the renewal application for the Waco Charter 
School. 

As Board President for EOAC, the Waco Charter School's sponsor agency, I have been 
closely associated with the school for the past three years. I have seen it grow, develop 
and evolve into an outstanding program serving almost 200 children per year. 

Families are involved, children feel special and are successful and the Waco Charter 
School Board and volunteers are engaged and active. The community has embraced the 
school and it's concepts. I am proud to be associated with this program. 

Please consider this letter of upport for the EOAC Waco Charter School during this 
renewal application process. 11 free to contact me for any further information. 

Sincerely, 

Susan Copeland, ctor 
RSVP I McLennan Co 

., .,
0 .} f 

1400 College Drive' Waco, Texas 76708 An Equal Opportunity Employer 254-299-8000 • www.mcc.cc.tx.us 

http:www.mcc.cc.tx.us


SHEEHY, LOVELACE & MAYFIELD, P. C. 
ATTORNEYS AND COUNSELORS AT LAW 

JOHN F. SHEEHY, JR. JEFFREY R. COX ESTABLISHED 1B93 !SIO N. VALLEY MILLS DRIVE 

DAN E. MAYFIELD JOHN O'HERREN SUITE 500 

HENRY W. FIELDER J. PATRICK ATKINS WACO, TEXAS 76710 
PHIUP E. McCLEERY ELISA DILLARD RAINEY (254) 772-8022 

GARY K. JORDAN STEVEN M. BURTON JOHN F. SHEEHY FAX (254) 772-9297 

G. MAYNARD GREEN scon V. ALLEN (18"·1~70) 

ROBERT A. WATSON LISA R. COWLING 202.7 S. 6IST, SUITE 107 

L. HAYES FULL.ER, III J. HENRY LOVELACE TEMPLE, TEXAS 76504 
J. DAVID DICKSON (1926-1"21 (254) 774-9565 

PETER K. RU5EK OF COUNSEL FAX (254) 774-8579 

MICHAEL J. GULIG 
REPLY TO WACO OFFICE 

October 20, 2000 

Texas Education Agency 
STATE B0.A.RD OF EDUCATION 
Division of Charter Schools 
1701 North Congress Avenue 
Austin, Texas 78701 

Re: EOAC Waco Charter School 

Dear TEA Commissioners: 

I am writing in support ofthe renewal application for the EOAC Waco Charter School, a general one 
Charter School. 

The Waco Charter School has provided a community based school in the 76707 area to over 600 children 
in the past five years. As a member both ofthe community and ofthe Board ofDirectors ofEOAC, 
I have seen first hand the positive difference this school has made for its students, their families and 
the community as a whole. 

Please consider this letter ofsupport for the EOAC Waco Charter School during this renewal application 
process. 

Very truly yours, 

? - t:;:..-<_._
Elisa Dillard Rainey_.,_ ---.:; 

K:\CASES\EDR Misc\Personal\charter schoolltr.wpd 
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Barbara Tate 

ThE ARC OF McLENNAN COUNTY 

October 20, 2000 

Mr. Jim Nelson, Commissioner of Education 
Texas Education Agency 
1701 North Congress 
Austin, TX 78701 

Dear Mr. Nelson, 

I am writing in regard to the EOAC Waco Charter School and my 
relationship with the staff and children at the school. 

As a member of the Waco Kiwanis Club and chair of Our Terrific Kids 
program I am privileged to interact with the children, staff and teachers at 
the EAOC Waco Charter School. This national Kiwanis program is a 
positive reinforcement endeavor for kids in the Charter SC!1001. Our club 
invites two children each month to join our members at our luncheon 
meeting at the Hilton Hotel and share with our group the activities they are 
involved in, their favorite subjects, information about their families, and 
any other topic they wish to talk about. They are awarded a Terrific Kids 
T-shirt and a certificate of achievrnent. 

I find the children to be delightful, smart, articulate and so eager to 
participate that it is a real pleasure to see them each month. Either a staff 
member or teacher at Waco Charter School comes along with the children 
and I am equally impressed with each of them. I am so very pleased to have 
the opportunity to be just a small part of their lives. 

Sincerely, 

CttYndt~ ~ 
Camilla Bare 
Executive Director 

P.O. Box 3367 Waco, Texas 76707 • (254) 756-7491 • Fax (254) 756-7504 • 1825 Morrow Avenue 


A United Way agency serving the needs of individuals with mental retardation and their families. 




VFW 

VETERANS OF FOREIGN WARS OFTHE U.S. 
WACO POST NO. 2148 
P.O.80x483 
Vlaco, Texas 76703 

October 17, 2000 

Mr. Jim Nelson 
Commissioner of Education 
Texas Education Agency 
1701 North Congress 
Austin, Texas 78701 

Dear Mr. Nelson: 

Our organization strongly recommends 
EOAC Waco Charter School. 

extending the charter of the 

The attention of Post 2148 was drawn upon the school after the 
school administrator requested our assistance in providing the 
school with an American flag. Naturally, we were pleased to oblige 
and as a result have undertaken other projects to assist the school. 
These endeavors have placed us in frequent contact with the adminis
tration, staff and students and has enabled us to appreciate the 
need for the school in our community and the excellent manner in 
which the administration and staff are pursuing their mission. 

As a former teacher and administrator in the public schools of 
Texas, I sense the ability to evaluate a school with some degree of 
accuracy. In my opinion, the EOAC Waco Charter School is doing an 
excellent job of fulfilling the educational needs of its students 
and certainly merits having its charter renewed. 

r.il';/fl'l i tf;}. /
~B.~ 
Commander 

VETERANS OF FOREIGN WARS OF THE UNITED STATES 




 

Sigh Of The. Time.s 

5400 Bos'llAe Blvd. - Ste. 203, Waco, TX 76710 


(254) 772-a1~O.l 'FalC' 772-7175 / 6-Mail, 

D;.-ec+ol' 

To whom it may concern. 

As a board member ofEOAC, I am committed to the position to oversea the business transactiOtJS of the 
various entities umbrella Vlithin. One such enlit~ is the Waco Charter SchooL I am in full support 0fthis 
outstanding school and stand run~~d with its outstanding accomplishments. The school offers the 
citizens of the 76707 area and ol'Portunity for their children to he ~chooled in an innovative learning 
institution where they are challenged by a highly professional staff. WCS is a pleasant learning 
environment and otTers the finest cultural ex))<'sW'e to fine arts with the after school care program.. 
GerJerally, such exposure is limited in this area and in great need. 

It is evident that wes takes great strides in impressing on each student the importance oftbeir being, 
inspiring in each child the desire to achieve great ambitions. The 76707 area is in great need ofsuch a 
learning illstitution, 1am proud to be a part of Waco Charter School. WCS is setting an example that I 
hope other Charter Schooh will follow suite. 

Sincerely. \ 

Darlene ~o~ IJJ 
(~

--_.. 
) 

·Es 
-'.,...,,~'.. 



, ..._,-;:, 

!i.i 
'-1-. ";: 

liVe are sendlnq you nm; l(':ner ()T support Of the Wi1CO Chartl'll S,~ho()! which 
fe~K.",s III me jbhJi :up C~I(W are.!. W", are very pleased to be neighbors 10 •.~,!, 
Gharte!' schoo! anll ac:kI1OWiG'dge khe wonderful work they am dc: 

""€I bellave \!\Iaco I,.;han:cr SchoOl far exc~'eds tlHl! stand" ····f ,,)l(~e!Hl?nce 
t"muglt teacl'lIng ana strongly embrace their efforts in this community, 

",h,. ~r.~-'-~.,':. ,,-u. 



__-=10/12/00 TBU 17; 03 FAX. 1~776 2447 JON W. SPELMAN CO. ~002 

•Jon w. spelman company 
6600 Sang.' Avenue Suite 4, War;o, Toxao 76710 (2641776-2692 

Octobe~ 12, 2000 

TeKas Eduoation Agency 
State Board of Educat~on 
Division of Charter Schools 

1701 North Congress Avenue 

Austin, IX 787Dl 


Dear TEA Commissioners: 

The purpo5e o£ this letter is to support the renewal of the application 
for the EOAC Waco Charter School, a generation one Charter School. 

UDder the capapble leadership of Lorita MAnning, the school 1s providing 
a community based school in the 76707 area to over 600 children in tho 
past five ye:a.r5. 

I am asking for your consideration of this lette~ of support for the EOAC 
Waco Charter School during thie renuwal application process. 

U;:l~~~W. spel~EC 
NS:j. 

properties developments investments 
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Office Supplies Furniture 

AMERICAN 
Office Supply INC. 

October 12, 2000 

Texas Education Agency 
State Board of Education 
Division of Charter Schools 
1701 North Congress Avenue 
Austin, TX 78701 

Dear TEA Commissioners: 

I write this letter in support of the renewal Application for the 
EOAC Waco Charter School, a generation one Charter School. 

The Waco Charter School has provided a community based school in the 
76707 area to over 600 children in the past five years. 

Please consider this letter of support for the EOAC Waco Charter 
School during this renewal application process. 

( 

Si cere1y, 

P.O. BOX 11332 • WACO. TEXAS 76716 • 254/753-4466 • FAX 254/753-8459 
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1701 North Congress Ave. 
Austin, Texas 78701 

Dear Commissioners, 

October 23, 2000 

Texas Education Agency, State Board of Education 
Division of Charter Schools 

I am writing in 
support of the renewal of their application. 

The teachers and staff at the school have worked closely with 
and and is doing well in classes. I am impressed with the sizes of 
the classes and the close attention receives. 

I hope this commission will not hesitate to renew the application for the Charter School 
so that their success will continue. 

Sincerely, 
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identifiable information, per 
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Melody Martin. Ph. D .• CCC / SP-A 
Curtis Martin. M. A.. HIS 

MARTIN AUDIOLOGY ASSOCIATES Gus Casas. M. S.• CCC / A 

October 25,2000 

Texas Education Agency 
State Board ofEducation 
Division of Charter Schools 
1701 North COl)gress Avenue 
Austin, Texas 78701 

Dear TEA Commissioners: 

This letter is to voice my full support of the renewal application for the EOAC Waco Charter 
School, a first generation Charter School. 

The Charter School has provided a community based school in the 76707 area to over 600 
children in the past 5 years. 

Please consider this letter of support for the EOAC Waco Charter School during this renewal 
application process. 

Sincerely, 

Curtis Martin 
I" Vice President 

EOAC Planning Region XI 

4716 W. Waco Dr. - Waco, Texas - 76710 1618 Canyon CreekDr., #130- Temple. Texas - 76502 
(254) 772-7253 - Fax (254) 772-4981 (254) 791-3100 - Fax (254) 742-1518 

(800) Hear-009 www.martin·audkllogy.com (888) 621-Hear 
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Melody Marlin, Ph. D., CCC I SP-A 
Curtis Marlin, M. A., HIS 

MARTIN AUDIOLOGY ASSOCIATES Gus Casas, M. S., CCC I A 

October 25,2000 

Texas Education Agency 
State Board ofEducation 
Division ofCharter Schools 
1701 North Congress Avenue 
Austin, Texas 78701 

Dear TEA Commissioners: 

This letter is to voice my full support of the renewal application for the EOAC Waco Charter 
School, a first generation Charter School. 

The Charter School has provided a community based school in the 76707 area to over 600 
children in the past 5 years. 

Please consider this letter of support for the EOAC Waco Charter School during this renewal 
application process. 

Sincerely, 

,~~il/ ~A-()-
Melody Marlin,Ph.D., CCC I SP-A 

4716 W. Waco Dr. • Waco, Texas' 76710 1618 Canyon Creek Dr., #130' Temple. Texas' 76502 
(254) 772-7253' Fax (254) 772-4981 (254) 791-3100' Fax (254) 742-1518 

(800) Hear-009 www.martin·audiology.com (888) 621-Hear 
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Stephanie Lambring 
3824 Sleeper Ave. 

Waco, Texas 76707 
254-754-2063 

October 25,2000 

Texas Education Agency 
State Board ofEducation 
Division of Charter Schools 
1701 North Congress Avenue 
Austin, Texas 78701 

Dear TEA Commissioners: 

This letter is to voice my full support of the renewal application for the EOAC Waco Charter 
School, a first generation Charter School. 

The Charter School has provided a community based school in the 76707 area to over 600 
children in the past 5 years. It has provided an educational alternative to WlSD that has put the 
educational choice back in the hands of the parents. It has also brought together community 
partners and parental involvement in the educational process. The use ofunifonns has put all 
children on a level playing field. 

Please consider this letter of support for the EOAC Waco Charter School during this renewal 
application process. 

Sincerely, 

~cI~ 
Stephanie Lambring 
Fonner EOAC Board Member 
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Division of Charter Schools 

1701 N Congress Ave 
Austin, TX 78701 

512-463-9575 phone 
512-463-9732 fax 
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October 25, 2000 

To Whom It May Concern: 

My s currently enrolled in the Waco Charter School and 
has been for the past 3 years. lly enjoys going to school here. has 
developed great academic skills through the wonderful teachers who also take time out 
to keep me invol";edin ~evelopment. has forge~ I!lany friendships 
through the community type atmosphere at the Charter SchooL --.S involved 
in many types of extracurricular activities such as Karate, piano, and photography. 
would never have had a chance to participate in any of these activities at such an early 
stage of life at any other school in this area. I believe that~asa much 
better chance of being a successful productive student not only academically, but 
socially as well by attending Waco Charter School. The life skills that learns here 
will certainly provide with a step ahead in higher learning environments. 

I am a very proud who is dedicated to making sure that my child has the 
very best education possible. So I am asking you to grant a new charter to Waco 
Charter School so that ~nd other students like can continue to receive the· 
individualized education that Waco Charter School provides. 

Sincerely, 

3620 ETHEL AVENUE. WACO, TEXAS. 76707 

PHONE: 254-235-8338 
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CHILD CARE SERVICES 

500 Franklin· Waco, Texas 76701-2111 

(254) 753-0331 
FAX (254) 753-6355 

October 11, 2000 

Texas Education Agency 

State Board ofEducation 

Division ofCharter Schools 

1701 North Congress Ave. 

Austin, TX 78701 


Dear TEA Commissioners: 

I write this letter in support of the renewal application for the EOAC Waco Charter 
School, a generation one Charter School. 

The Waco Charter School has provided a community based school in the 76707 zip code 
area to over 600 children in the past five years. 

The EOAC/Child Care Services program provides subsidized child care services for low 
income families. We currently serve 123 children within the 76707 zip code area. Forty
five of these children are school age. As funding permits we look forward to serving 
families of the Waco Charter School. 

Please consider this letter of support for the EOAC Waco Charter School during this 

renewal application process. 


Sincerely, 

JJ4/J:L
Bobby Deike, Director 
EOAC/CCS 

tJ70 
ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 

OF PLANNING REGION XI 



SUSAN COPELAND 

PRESIDENT 


CURTIS MARTIN 

1ST VICE PRESIDENT 


ELISA RAINEY 

2ND VICE PRESIDENT 


DARLENE CATES 

TREASURER 


COQUE GIBSON 

SECRETARY 


JOHNETTE HICKS 

EXECUTIVE DIRECTOR 


.ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 
OF PLANNING REGION XI 

500 Franklin Ave. 
Waco, Texas 76701-2111 

(254) 753-0331 Fax (254) 754-0046 

October II, 2000 

Texas Education Agency 

State Board ofEducation 

Division ofCharter Schools 

1701 North Congress Avenue 

Austin, Texas 78701 


Dear TEA Commissioners: 

This letter is written in support ofthe renewal application for the EOAC Waco 

Charter Schoo I. 


The Community Programming component oftheEOAC links with the Charter 

School by providing services to the families in the 76707 area. Services that 

can be linked to the families are emergency crisis assistance, rental assistance 

to prevent eviction, substance abuse prevention/intervention counseling, and a 

host of other services. 


The EOAC Waco Charter School can be commended for providing a 

community-based school in the 76707 area to over 600 children in the past 

five years. 


The local community needs the services that the Waco Charter School 

provides and we admonish you to consider this letter ofsupport in the renewal 

application. 


Sincerely, 

o 'k.~ 
C udia N. Gooch 

Program Operations Manager 

EOAC 


- An Equal Opportunity Employer 
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daniel 
blue print compony 
800 N. 25th. Strool •.0.80.1040 Woco, 'OXCIS 76707 (254) 752·01141 rca. (254) 752-8001 

.run Nelson 
Commissioner ofEducation, 
Texas Education Agency 
1701 North Congress 
Austin, Tx. 78701-1494 

10-23-00 

Dear Mr Nelson, 

This letter is written in support ofthe Waco Charter School at 615 Norht 25th. Street, in Waco, Texas. I have 
had the opportunity to visit with Lorita Manning, Director ofthe Charter School, and my company has gladly 
donated some needed materials to help her in the operation of the school. I feel that Ms. Manning and the Waco 
Charter School are doing much to help the young people in the area become better educated. I intend to continue 
to help out when possible when my company's services are needed. 

Richard Harper 
President 
Daniel Blue Print Company 
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October 25, 2000 

Dear Sirs or Madam: 

I have had the privilege ofteaching first grade at the Waco Charter School for the past three 
years, and the school has not only been my place ofemployment but it has given me the 
opportunity to impact the lives ofmy students in a tangible way. The school has established itself 
as a special place for many ofour students, due to the commitment of the faculty and staff. 

Fundamentally, the school has done an exemplary job ofeducating, managing and meeting the 
needs ofmany children bearing the stigma ofbeing unable to learn. The school has 
accomplished this without compromising the needs ofthe total student body as demonstrated by 
our most recent TAAS scores. 

Moreover, I have consistently witnessed ordinary people do the extraordinary. For example: 
1:1 	 A teacher inviting an at risk student into her home providing a living example of 


traditional family values. 

1:1 	 A fuculty member purchasing clothing for a child who was recently homeless. 
1:1 	 Staffmembers presenting themselves as resources for parents to connect with them with 

community resources. 
I can present countless other examples, but the crux ofthe matter is our children are given a safe 
place to learn and develop. The children can feel safe, because they know our commitment to 
them goes beyond their classroom performance. It is a genuine love for children. It is a 
commitment to the total person. 

Furthermore, we have been active participants in the community through activities such as student 
performances for nursing home residents. We have served as a host for an arts institute which 
brought to the community the opportunity for students in a lower socioeconomic area to participate 
in such culturally enriching projects as voice, dance, martial arts, photography, and piano. 
Additionally, our campus has served as hub for job training seminars and placement assistance. 
Therefore, we have long established ties with the community we serve. 

In conclusion, thank you for taking time to read my letter. It is my sincere wish that you will 
consider the impact the school has made on the students, parents and the community; and make 
the choice to renew the charter ofthe Waco Charter School. 

Respectfu11y , 

~j/d~ 
Karen Hicks 



 

 
 

 

 

 
 

 

October 24, 2000 

Jim Nelson 
Commissioner ofEducation 
Texas Education Agency 
1701 N.CongressAvenue 
Austin, TX 78701 

Re: Waco Charter School 

Dear Mr. Nelson: 

I have a attending Waco Charter School and I thoroughly support the continuation of 
the school for the following reasons: 

Smaller student/teacher ratio - My is comfortable with the learning environment It is easier for the 
teacher to identify my individual educational needs. 

Art Institute Classes - The classes are included in the school curriculum free of charge. Also having my 
enrolled in these classes allows for me to work past 5:00 when my job demands a little more ofmy 

time. 

Sign InISign Out - This is a plus, different from other schools. I have peace of mind knowing this added 
procedure has been put in place for the security and safety of my 

Charter Schools - I think it is very important to place my at a school I feel would benefit overall. 
I selected Waco Charter School because it best fits into what I am looking for and needing for my in 

early years oflearningldeveloping. It's all about having a choice. 

I would highly recommend this school for the parents/guardian's who would and are considering placing 
their child/children at the Waco Charter School. 

Sincerely, 
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Date: October 25, 2000 

To: run Nelson 
Conunissioner ofEducation 
Texas Education Agency 
1701 North Congress Avenue 
Austin, Texas 78701 

From: 

We write this letter in support ofthe re-newal of the charter for the EOAC Waco 
Charter school a first generation charter school. We really enjoy the choices and 
opportunity for our to attend the Waco Charter School. 

It is always a pleasure to visit and assist a great group offolks who are committed 
and striving to enhance the education and development ofmany young children. This is a 
very young and growing school: therefore the sky is the limit with the impact they can 
have on their future and lives ofreal people (community). 

The staffs eagerness and wi1lingness to teach and the students eagerness to learn is 
refreshing. They are very effective with their students no matter the population served. 

The Waco Charter School has provided a community based school in the 76707 
area to over 600 plus children. 

Again it is our . this letter in support for the EOAC Waco 
er S uring their renewal app ion process. 
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Jim Nelson 
Commissioner of Education 
Texas Education Agency 
1701 N. Congress Avenue 
Austin, Texas78701 

Dear Mr. Nelson, 

I am a proud employee of the Waco Charter School. My experiences at 
this school have been very successful. This is my :fiflh year teaching, but 
my first year at the Charter school. The children are the most important 
assets to this school. There is an abundance of learning taking place at 
this facility. The teachers are well educated and interested in their 
students lives and well being. The parent/teacher communication is 
excellent. The community plays a very important role at the school. There 
has been so many wonderful guest speakers at the school, for example, the 
mayor, the fire chief, lawyers, ministers and anti- drug consultants. 
Education is the key to success, and the children are very well on their 
way to becoming successful people when they endeavor the real world. 

Sandra R. Maxwell 
WCS 4th Grade Teacher 
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Jim Nelson 
Commissioner of Education 
Texas Education Agency 
1701 N. Congress Avenue 
Austin, Texas 78701 

Dear Mr. Nelson, 

I support the renewal of another charter for the Waco Charter School. 
During my year and a half tenure here as the fifth grade teacher, I have 
witnessed many wonderful things taking place at this school. The students 
are not only exposed to a productive learning environment, but they also 
are experiencing events such as plays, field trips, and community services 
that broaden their cultural horizons. In reference to academic 
accountability, WCS scarcely missed the mark of achieving the status of 
being a recognized school by the state last spring. We are doing some 
great things here at WCS and our expectation is to continue. 

WCS 5th Grade Teacher 
~bortL_beU 
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Statement of Impact 

Name of Proposed Charter School: EOAC Waco Charter School 

Check the appropriate response below: 

The proposed open-enrollment charter school i! not expected to adversely 
impact the school district to a signifICant degree. 

The proposed open-enrollment charter school (amendment) i! expected to 
impact the school district In the folloWing manner: 
(Describe the Impact in the space below and/orattach any supporting 
documentation.) 

(District Name) (County-District Identification Number) 

(District Address) 

(Signature of Board President) (Print Board President's Name) 

(Signature of Superintendent) (Print Superintendenfs Name) 

(Date) (Phone Number) 

OCT 2 5 lOOO 
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Statement of Impact ... 
Open-EnroilmentChaiterSchool I 

Purpose of this form: The sponsoring entity entered below is submitting an 
application to the State Board of Education for approval to operate or amend an open
enrollment charter school. The name and location of the proposed charter school is 
provided. In accordance with Texas Education Code, Section 12.110(d){2), this form 
must be provided to any school districtllkely to be affected by the open-enrollment 
charter school. That &chool district may then submit his form to the State Board of 
Education Information relating to any financial difficulty that a toss in ervollmenl may 
have on the district. information pertaining to any impact on student enroOmenlthat 
may impair a district's ability to comply with a court order affecting the distrid, and any 
other information it wishes to share with the board For more detailed information about 
!he proposed charter, contact the sponsoring entity Indicated below. 

Note: Under Texas Education Code §12.106, an approved open-enrollment charter 
school is entitled to the distribution of the available school fund for a student attending 
!he charter school to which the district in which !he student resides would be entitled. 
This would include any benefits and any transportation allotment for which the student 
is eligible under Chapter 42. An approved open-enroUment chaner is also entitled to a 
portion of the talC revenue collected by the school disbid for maintenance and 
operations as provided in Texas Education Code §12.107. 

Instructions: Submit the completed form signed by the distrid superintendent and 
board president to: 

The Texas Education Agency 
Division of Charter Schools 
1701 North Congress Avenue 
Austin, Texas 78701 

The form should be received by the agency by November 1, 2000 for 
consideration by the State Board of Educ:alion with respect to approval of the 
proposed open-enrollment charter school. For information about the procedures for 
approval of open-enrollment charter schools. please contad Division of Charter 
Schools at (512) 463-9575. 
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SUSAN 'COPElAND 
; " l'RES1[jENT ,:' 

'CURnS~R:TlN " 
, '. 1ST VICE pRESIDeNT' 

ELiSA RAINEY: .' 
2ND- VICE PRESIDENT', .. 

DARLENE cATES' 'i 

TREASURER '. " 


coaUE~IBsciN ," 
SECRETARY' , '. ' 

JOHNEnE HICKS 
.,EXECUTIVE DIRECTOR' ." 
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., '. ~ o¢tob~r 24,2000, 
.. 	'-'.' 

" WaCCJlndepelldent Scho,ol District ' ' 

500Franklin Avenue ,.' , 
 -s, 

;'., ' , " Waco, TX76703 " 
.' <,.' 

Dear Superintendent ani:fPresidentof the Board of Trustees: '. '. ;. '.,' ~ ':.' ,-, 

", - - '.; -" '-- .' -.' '. . . .:" . - ,-, :--'. ',:\', '. ':' .- -.-::,.' .:,,:',<;; :, .
Thi,s is to inform.you that the EconomicQpportunities Advancement COl"p9raijon; 

" intends to submit an application to the State Board of Education for CQosideratiOn 

for approval of all open~nrolimenfcharterschooI.Aspartoftheapplici:JtjOJ1. '...' i 

process,er;1tities applying for approval are required to notify anydistriclsthat,are.' ' ' 

likely to be affeCted tlY the establishment o(amendmentof anopen~nrolimEmt " .~• 


. charterschopl.,'····, .',' .... , •.' ",", ' ',' < .,';.,.... "'.,';\" '-,: 

" .

,. 	 ,--..,', -> • ., '; 

.;$p~cifically.thegujdeline$ ~pprovedby the StatE;! Board ,Q'fEdl,lcation r.E;!qu\re,that ,: 

,'theproposed open~niollmentcharterschool.bEi:SE;!nt to each dislJ'iclthatmaybe, ' 

'affected,Jllformalionisrequesled ifthe proposedopen~nroHmeilt chaJ;lerm;iY' ; 

. . 	adversely ilnpact adislrictfinarici;iIlIY,"or if Ihe proposedcharterriulyiITlPactthe'" 


slJ,Jdenl enrollment of l[I district in a manner thai impairS the distri'ct's -abilifyto '.' '" 

comply with' a court order. The,enclosed fonn may be completed by any' district" , 


,thai may be affected; signed by ti]edistJ'ict'sboard presidentandsuperiilteilc:!en(" ' 
. and returned to the Texas Education Agency, bOCllment Control Center, Room' .- ' 

..'. 6-10~, 1701 North Congress Avenue, Austin, Texas 78701. It should be.-· . '...' 
< recelvednol;aterth/ihN9vember 1 ;ZOOO, for theinformation~obeCCJnslderedby," ...... . 

the Slaie~oardofEducation. ' . '.-. ".' .. :... , .,' ~"':> ·".S: 

· 'It 'is reque~t~dthaiyd~ review theenclo~edappliaition,(;ornplet~ th~st~tevi~~( .' 

. 'orimpacl form,and. submit it to the Texas Education Agency .. Jfyou halieariy .' 

·.{ju.estionsaboui'theprocessfotapprovalo(open~nfoliment .{;harter schools; '•... -., 


- ~'". --.; . . 
. ,please COl1taci Bro9ks Flemisterin theOivisioil ofCl1arle(Schoolsat(512) 463"" 

.' .•' 9575; If you have questions about theenclO$edapplicationfprapprolialofan .' 
· . open~nronmelll charter school affectin!jyoursch.ool district: pleasecorjtactthe>' 

. ECOl'iomiC,Opportunlties Advancement Corporation at (254) 753-0331~. '.' .. :.. 

. . - ,', - .', : 

. ' JOhnette Hicks, Executive Direciorand CEO '.' 

. 

. . .' 
. Economi~OpportunitiesAdvanCementCO,rporation" 

, -, -.' : 
: 	 .: .,...'"., 

',.' -, 	 .. , : 
-x,.', > 

, 	 >" 
. ~" -:' .. 

. . '. 
- ;"'_.', . "~ -- .. -., . 

~AnEqI(iJI Op[WNunity Employ~r'" ' '.-i- ,-.
,- ,:. --' - , - - ' .. " - -',. ' 



,'~ SUSANGrk~LAND. .., 
, PRESIDENT .. 

•·cuR~ISMARTIN 

1ST VICE PRESID'ENT . 


. E~ISA RAINEY. '. 

2ND VICE PRESlDENT 


DAR~ENE,CATES 
'. TREASURER 

COQUE GIBSON 

SECRETARY 


JOHNEITE HICKS 
EXECUTIVE' DIRECTOR 
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.' 
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. ,< :,:OFPlANNING'ae~IONXI ' .' .,' " 
"",: '" 

·.&OoFtanklinAve: ','. . " "

.. ," ',.,Waco;T~xas76701-~111,. ", 
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, .. :'",- ."" ,',> ..Oct~6er 24,~OOO " 

· Eagle Charier School 

,185 Eastgate Plaza ' ' 


Waco, TX 76705 


Dear Superintendent and President of the Bo,ard of Trustees: 

This is to inform you that the Economic Opportunities Ad~ancementCorp6ration .,' 

intends to submit an application to the State Board of Education for consideration. 

for approval of an open~enrollment charter school. As part of the application . '." 

process, imtities applying for approval are required to notify any districts that are .' 

likely to be affected by the establishment of amendment of anopen~nrollment. 

charter schoOl., '.' ..... . ' . 

, Spe~ificallY, the guidelines approved by the State BoardofEducationrequiielhat .' 
. the proposedopen~nrollrTlent charter sc!1ClOI be sent {oeach district that may be . 
. affected. Information is requestedifthe proposed opEm-enroliment chartermay , . ' ..,',', 
, ,adversely impact adistrictfinanciallY,oriftheproposed charter may'irnpactthe" '.' 

$tudent enrollment of a district jnama.nner'thatimpairs Ihedistricl's abilhyto" ....... .....•. :" . 
. cOniply.witll a court or(ler. The enciosed form may be completed by anyqjstnct " .. 
lha(iriaybe. affeqted, signed by thl? district~s boardpresidenlandSljperintendent,' 

. ' andfetll~rieo to the T!!xas Edueatiorl Agi!ncy; Document CphtrcilGenter ,"13-0om; , 
6408,t701NorthCpngress Avenue,Austin, Texiis 78701 ..<It $~oi.rldbe·"> . 

.' . received nqlaterthan November 1, ~WOO, forthi:! infolin;;itlon lobe eor:1si(lered by 
theStateBQar<fofEducation; '.' . '. . . . .... ..' .., ..... c,';: 

.- ~ , 

.·,1tisniquested that~our:eview the'enClosed 'applicptidn,c6mpiete the$t~tement:; ... ·> 

~ of '. 'ands~bmititt9the Texas . . ..: .' .lfYQuhave.sny •... ; 

:'qIJestlorlsa.DDluthe for of.. ....... . charterscJ1ools, ...... . 

pIElas~~cc)!ltalct'E3ro()~F.lemister in .'. ..•.. ,S9hoolsat(512)463-> 


9~~~:e~,r~~'~~~~~~~~~~~~~,~;cio~01~~~~n,~~%~~~'apPlicationfor.apprClval'ilfan>'cia schOOl district;ple~s.e coritlictttie: '.'< ..' . 
Ecoli)PA'l~c OoportlJnlitie!.AclvarlcernentCcirJDoraltion at (254)753~0331. > 

· Johnette Hicks; ExeclJtive Director and CEO ........... '. 
· Economic ()pporlunities AdyancementCorporation " 

.. '. 

. - .~ 

, ~': 
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• ~;'.~:; '~-':,.; .•:. ~:- :-; :.:-..,.~ "_. . .t--. ~ ... .':::". . ", .)-, ' __ .:,:' .•' , "'-'<.. 

, .-, _~_ " ,',_ " <.."""~!::":~, ::·"','-X;,_'·,~,._:: ~"_ , .. ,...,. __ -.("'~"'c::·:_-,~", '_ ,', . 

,.cECONOMICOPPORTUNITIESADVANCEMENTCORPORATlON.····
'. • . '" -", "i; 'oF'PLANNING REGiOn!" .'" .. ..... /. .' . 
.' ' , , " 

'~'. 

_ •.••. '>,500Fr~nk1inAve, ...• 
cWacoiTexas ·767Q1-21.11 '...' ..... 

. (254) 7~~033':. "Fax (254)754~004Ej 
.'~. . 

. . , .' 

susAN cOPi:L~Nb 

PRESIDENT·.' ' 


'" October24,2QOb. , .. ' 
CURTiS, MARTIN" .. 


, ST VICE ~RESiDENT' . 

, Rapoport Academy 


ELIS,o\ RAINEY , 
 900 Herring Avenue 

2ND VICE PRESIDENT 
 Waco, TX 76703 

DARLENE CATES ' 

TREASURER 
 Dear Superintendent .and Presidentof the Board of Trustees: . 

COQUE GIBSON This is to inform you that the Economic Opportunities AdvanCement Corporation SECRETARY 
intends to submit an application to the State Board of Education for consideration 

JOHNETIe HICKS for approval of an opencenrollment charter school. As part onhe application .. 
EXECUTIVE DIRECTOR process, entities applying for approval are required to notify any districts that are 

likely to be affected by the establishment ofame'1dment of an open-enrollment . 
charter school. .' . . 
-' .. ". .'- ". . 

. Specifically, the ,guidelines approved by the State Board of Equcation require that 
the proposed open-enrollmentchllrtel" school tie seritt? each district that may be 

• affected:rnformatiOI) JsreqiJested iUhe proposed operi-enrollinent charter may' .' 
adversely impact a d'istrict financially, or if the proposed charter may impact the· 

.' studel)t. enrollment ohdistrict in 8 manner thatimpairsthe district's abilityJo.· " 
.·comply....,iiha courtordeLThe Einclosedfoi:mm~ybecompleted by any district 
,that maybe affeclf3d;sIgried by the district'sboardptesident ;;Ind superintelJdent. 
. ,: and retumed to the TexasEducationAgency;DocumEmt¢ontrol Center, Ropm '. 
··tj;108;1701Nortt1Cringre~s Avenue"Austin, Texas 78701. It i;hoiJldbe, ..'...... 
. "received no ,later thanNai/ember 1 ,.2000,forthe information to be' considered .by " 
theStateBoardof~ducation. .. . .,' ...," 

.It is requested that you review the enclosed apPlicatlon,Oo':;'plete the Statemen/' 
'of Impact form,aOd submit. it to .the Texas EducationAgency ;If you have any 
•: questions abouftheprocessfor approvarof OpEi!ncenrolli'i)entcharterschooh~,., •. 

... :.' please contact Brooks FlernistefintheDiitisi6n ofCharter $chools81(512).483- • 
. 9575 ..·Ifyouhave questions about theencl()s~application.for approvaLofan .. ' . 

, opencenrollmentcharter schooraffecting your school district; pjease. contact the 
'Economic Opportullities Advancement Corporationat(254)753-0331.· ' 

~.."6I~ ... 

.Jol111etteHicks, Executive Director a~d CEO' ." 

'.Ecot:\omicOpportl,lnities AdvancementCorp'orati6n· .. 
'-, ': 

;,.. ..." 

- .~... 

.',' :
,'. ,,' 

. i ., 

.' . 

.' . 
" ',. 

' 

'-' .. 
'.', .. 

'-,' 

. :~,>. .,-
, .. ' 

.,': .' 

... ·,,,-An.Equiil OPPonu~iiYEmPliJyer::'._
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Waco Independent School DIstrict 
Child Nutrition Services 

~ .. 
32S North ,.. Street 

w.oo. TX 16701 
Off... (1$4) 7Sl~~~1 

____ SERVICES ---- F.. (254) '50-3765 
SOdeXho M:'riott 

To: Whom it May Concern 

~ From: CliffRcece, OM 

Date: October 25, 2000 

Subject: EOAC Waco Charter School 

This is to verify that Sodexho Marriott Service., Waco Independent School Distrkt Child 
Nutrition Services. has Ii successful allianC'"" with EOAC Wac.o Charter School. located at 
61' N. 2Stl

• St., Waco, TX 76707. 

This business partnership i~ in lIS 5!h consecutive year. Sodexho Marriott Services 
through its contract with Wac.() I.S.D. prepares, satellites and seNes breakfast and lunch 
meals and after school snacks each school day to the students and adults at EOAC Waco 
Charter SchooL. 

On behalfof Sodexho Marriott Services, our team is very proud of this partnership and 
we look forward to a cOntiOlled successful relationship with BOAC Waco Charter SchooL 

I  *2&& 
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EOAC'S WACO CHARTER SCHOOL ,. 
500 Franklin Avenue I 

Waco, Texas 76701-2111 , . 

JOINT AGREEMENT REQUEST FOR CHILD NUTRITION SERVICES 

EOAC'S WACO CHARTER SCHOOL AND WACO INDEPENDENT SCHOOL DISTRICT 


This is a request for the Joint Agreement with Waco ISO Child Nutrition Services 
to be extended for the 2000 - 2001 school year. 

A copy of the pending revised agreement executed by EOAC in cooperation with 
Waco ISO Child Nutrition Services is attached ready for final approval and 
signature by the Waco ISO Board of Trustees at a re'gttlarly scheduled business 
meeting. 

The location of the school will remain at 615 North 25th Street The expected 
enrollment is 225 students. The school year program will operate from August 
14, 2000 through May 24, 2001. Copies of the adopted calendar(s) will be 

/ 

oate,~cfl.,t--..u.P'~'..L,t-irrJ--=--_ 

• 

furnished when avai 

Johnette Hicks 
Executive Oi 
EOAC 
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WACO CHARTER SCHOOL 

and 


WACO INDEPENDENT SCHOOL DISTRICT 

JOINT AGREEMENT FOR CHILD NUTRITION SERVICES 


This Agreement for the 2000 - 2001 year between Waco Charter School (hereinafter 
called the School) and Waco Independent School District - Child Nutrition Services 
(hereinafter called the SF A) authorizes that the SF A shall be retained by the School to 
provide child nutrition services for the school year programs (August 14,2000 through 
May 23, 2001) in accordance with the following conditions: 

1. 	 MEAL REQUIREMENTS AND MEAL SERVICES 

A. 	 The SF A will provide to the School reimbursable breakfast and lunch 
meals and after school snacks. In addition, eating utensils, lunch trays, 
disposable supplies, portioning and serving utensils, condiments, and safe 
transportation containers will be provided as necessary and appropriate. 

B. 	 Meal/snack food components will be supplied in unitized and/or bulk form. 
Any food components delivered in bulk form shall be accompanied by 
written instructions regarding the planned portion size to be served of each 
food component needed to meet USDA and TEA meal/snack requirements. 

C. 	 All meal/snack food components provided by the SF A and claimed for 
reimbursement by the SFA shall conform to the minimum USDA and 
TEA requirements for NuMenus or After School Snacks. The School will 
prepare meallsnack menus for approval by the SF A, and will follow the 
SF A planned portion size to be served of each food component needed to 
meet meallsnack requirements. Meal service will include both offer vs 
serve and self-service of appropriate foods. Snack service will not include 
offer vs serve but may include self-service ofappropriate foods. 

D. 	 The SFA will be responsible for providing an on-site Managerand one (1) 
employee for serving breakfast and two (2) employees for serving lunch at 
the SchooL If any additional servers are necessary to accommodate meal 
schedules, they will be supplied by the SFA at the expense of the SchooL 
Supervision will be provided by the SchooL Clean up of the serving area 
before and after meal service will be the responsibility of the SF A. Clean 
up of the cafeteria before and after meal service will be the responsibility of 
the SchooL Mealtime accountability and cashier duties will be the sole 
responsibility of the SF A. 
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V. 	 RECORDKEEPING 

A. 	 The SF A agrees to maintain all records applicable to this agreement for a 
period of five (5) years, or longer as required for audit resolution, after the 
end of the federal fiscal year to which they pertain. This includes records 
of meal counts, menus, food purchases, quantities prepared and delivered, 
and the use ofUSDA donated commodities. 

B. 	 The SFA agrees that the books and records pertaining to the SFA's School 
Nutrition Program(s) will be made available to representatives of the Texas 
Education Agency, Texas Department ofHurnan Services, USDA Food 
and Nutrition Service, and the U.S. General Accounting Office at any 
reasonable time and place. 

C. 	 The School will be responsible for distributing Waco ISD Free and Reduced 
Price Meal Applications to students upon enrollment. The School agrees to 
collect all returned meal applications, check for completeness and accuracy 
of information, and deliver fully completed applications to the SFA in a 
manner agreed to by both parties. The SF A will process the School's free 
and reduced price meal applications and then notifY both parents and the 
School ofeligibility status. Students will be considered PAID status until 
applications are received and approved by the SFA. The SF A will be 
responsible for the overall free and reduced price process and for any 
overclairns resulting from improperly categorized applications, meal 
counting errors or other overclaims. Required procedures will be set up 
between the SFA and School so that children approved for meal benefits 
will not be discriminated against because of their inability to pay for meals. 

D. 	 The School agrees to strictly follow the Meal Count and Collection 
Procedures as outlined under Attachment B ofthe SFA's Policy Statement 
for Free and Reduced-Price Meals and approved by the Child Nutrition 
Programs Division ofthe Texas Education Agency. 

E. 	 The SF A will take accurate daily counts at the point of service of the 
number ofreimbursable free, reduced price, and paid meals served to 
eligible children, the number of adult meals served and the extra one-half 
pints of milk used. The SFA with the help of the School will take accurate 
daily counts at the point of service of the number of after school snacks 
served to eligible students. The SFA will accurately maintain all meal and 
snack counts. The SF A will be responsible for submitting claims to the 
Texas Education Agency for meal and snack reimbursements and for 
maintaining all required records needed to meet its responsibilities under its 
approved Child Nutrition Programs Agreement. 
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VIII. 	 NON-PERFORMANCE OR CANCELLATION RIGlITS 

Either party may cancel this Agreement with sixty (60) days written notice. 

IX. 	 PREPARA TIONIRECEIVING SITE KITCHENS 

Preparation Kitchen: Serving Site Kitchen: 

Name: 
University High School 

Name: 
Waco Charter School 

Address: 
2600 Bagby Avenue 

Address: 
615 North 25 th Street 

City, State, Zip: 
Waco, Texas 76711 . 

City, State, Zip: 
Waco, Texas 76707 

Telephone: 
(254) 750-3732 

Telephone: 
(254) 754-8169 

Manager: 
Jerri McGilvray 

Director: 
Lorita Manning 

.... 

X. 	 AUlHORIZA TION AND ACCEPTANCE OF AGREEMENT 

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed 
by their duly authorized representatives as of the day and year written. 

School Food Authority: School: 

By: By: 
Connie Jefferson Jolmette Hicks 
Title: 

Telephone: 

755-9441 


Waco ISD Board 
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:;T\lESDAY, O.C::T. 24,2000 

PUBLIC REVIEW Of EOAC \ 
WACO CHARTER SCHOOL 
RENEWAL APPLICATION 5:30 

, p.m .. Thursday, October 26• . 
2000_ In the Open Area of the 
SchOOl 615 North 25th Street 
i. . ' - I 

130 




------------------------------------

i 
10/23/%000 MON 16:50 FAX 254 757 5007 McLE~~AN CO COMMISIONERS., ItJ 001 

LINDA D. WOLLAAD 

ADMINISTRAllVIO ASSISTANT 

MCIJ:NNAN COUt(TV COMMISSIOIERS 
P.o. BOX 648 


WACO. lEXAS 7670<HlG($ 

(254) l5Nj018 

FAXtf(254) 757-501l7 

_lind..woIIard@co.m.lenn.".t<.... 


FAX TRANSMISSION COVER SHEET 


TRANS:MISSION TO: 


NAME: Johnette Hicks 


COMPANY: EOAC Waco Charter School 

TELEFAXNO: 754-7389 

REGARDING: Letter of Intent 

FROM: LINDA WOLLARD AlA DATE: 10-23-00 TIME: 5:45pm 

!fyau did not receive 2 pages (including cover) 

MESSAGE:_Please find attached completed Letter of Intent-Receipt for 
Ray Meadows. Commissioner - Pet. 4 

If futher information is required. please let m!.!!e~kn..!.lo~w!.:..___ 
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10/.,/2000 MON 16:50 FAX 254 757 5007 McLENNAN CO COMMISIO~~RS 141 002 

Economic Opportunities Advancement Corporation 

Waco Charter School 

615 North 25th Street 

Waco, Texas 76707 


Date: (I> /cf/OP 

I have received the EOAC Waco Charter Schoollerter of intent. 

" A Different Kind of Public Education" 
(254) 754-8169 * Fax (254) 754-7389 
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Economic Opportunities Advancement CorpordtlOn 

Waco Charter School 

615 North 25th Street 

Waco, Texas 76707 


Date: October 19, 2000 

I have reoeived the BOAC Waco Charter Sc:bool1etter ofiment. 

,.~... ;,-.~ ~- .. ~, if': D" A Different Kind ofPublic Education" h t"' '. "" ,- 1 , 3 
... ~. -.I 

(254) 754-8169 ... Fax (254) 754-7389 
OC1 19 zoon 

" 'I"':IONERCGUN I 'f ~..u::".'~ .;I ... 
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11}/t9,'. ·00 THU 09: 50 FAX 254 757 5007 McLE~~AN CO COMMISIONERS., I4JOOI 

FACSIMILE TRANSMITTAL 

'---'~~"-"--------------....--- .. 

McLennan County 

PATRlCJA CIllSOLM 


AD:MINISTRATIVE ASSISTANT 

OFFICE COUNTY COMMISSIONER LESTER L GmSON 


Precinct 2 

P.O. Bo)( 648 


Waco, Texas 76703 

(254) '157-5062 

tax # (254) 757-5007 

E-Mail: Pat.Chisohn@co.mclennan.tx.us 


This fax transmission is intended for the addressee only. If it has been misdirected to you, please 
advise our sending operator by calling (254) 757-5062. 

DATE: October 19,2000 Number pages inclu<ling cover: 2 
TO: Johnette Hicks 

REMARKS 

II!! Original will NOT follow 
1111 Point of Intbnnalion 
IJ Urgent 
IJ For Your Review & Corrunent 
D Per Your Request 
o ReplyASAP 
I!I For Your Disposition 
o For Your Infurmation & Files 

PLEASE CALL IF YOU HA VB ANY QUESTIONS OR IF ADDIDONAL 
INFORMATION IS NEEDED. THANK YOU. 

PLEASE CALL 

IF YOU HAVB ANY TROUBLE WITH THIS TRANSMISSION. 


THANK YOU, 
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Economic Opportunities Advancement Corporation 
Waco Charter School 
615 North 25th Street 
Waco, Texas 76707 

Date: ! cJ...- I 'j/ - 0--'3 

I have received the EOAC Waco Charter School letter of intent. 

Signa 

" A Different Kind of Public Education" 
(254) 754-8169 * Fax (254) 754-7389 
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ClCT-"18-203C (3[1: 10 
F',01 

Economic Opportunities Advancement Corporation 

Waco Charter Scbool 

615 North 25 th Street 

Waco, Texas 76707 


1.1,, 

1 ba"f rec~ived the £OI\C Waco CharIer Schoo/lellff ofinlent. 

Waco Citizen, Newspapaper 

" A Differeut Kind of Public Education .. 
(254)'754-8169 • Fax (254) 754-7389 
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SUSAN COPELAND 

PRESIDENT 


CURTIS MARTIN 

1ST VICE PRESIDENT 


ELISA RAINEY 

2ND VICE PRESIDENT 


DARLENE CATES 

TREASURER 


COOUE GIBSON 

SECRETARY 


JOHNETIE HICKS 

EXECUTIVE DIRECTOR 


ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 
OF PLANNING REGION XI 

500 Franklin Ave. 
Waco, Texas 76701-2111 

(254) 753-0331 Fax (254) 754-0046 

,
NOTICE OF PUBLIC HEARING FOR 

EOAC WACO CHARTER SCHOOL-76707 AREA 

EOAC will hold a public hearing in the Waco Charter 
School's geographic area to publicy review the 
renewal application_ Any person may be present and 
participate in the meeting_ The hearing is as 
follows: 

PUBLIC HEARING 

Date: Thursday, October 26, 2000 

Place: EOAC Waco Charter School 

615 North 25th street 

Waco, Texas 


Time: 5:30 p_m_ 

Purpose: To Publicly Review the Renewal Application 

- An Equal Opportunity Employer 
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Economic Opportunities Advancement Corporation 

Waco Charter School 

615 North 25th Street 

Waco, Texas 76707 


Date: October 23, 2000 

To: Parents I Guardians . ~ 

From: Lorita Manning, Director t~ 

Re: EOAC Waco Charter School Renewal Application 


Parents, on Thursday, October 26th come to the school at 5:30 to discuss and 
review the renewal application for the Charter School All parents are encouraged to 
attend. We will meet in the Open Area. 

Without your support we will not be able to re-new the charter for our school 
Your written letters ofsupport will carry weight at the Texas Education Agency. 

" A Different Kind ofPublic Education" 
(254) 754-8169 * (254) 754-7389 
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oct 18 ZUOO 
Notice OfIntent To Apply For Renewal Of 

Open-EnroUment Charter School 

The EOAC Waco Charter Scool is applying to the State Board ofEducation for 
approval to continue to operate an open-enroUment charter school ("charter school") 
to be located at 615 North 25th Street, Waco, Texas 76707. Charter schools are public 
schools established by nonprofit organizations, institutions ofbigher education, or 
governmental entities. These schools are publicly funded and are free from many state 
regulations that may apply to other public schools. The fonowing descriptive information 
about the proposed school is being provided for the benefit ofthe community in which the 
school is located. 
Name ofthe charter school: EOAC Waco Charter School 
Name ofthe sponsoring entity ofthe charter school: Economic Opportunities 
Advancement Corporation 
Chief Executive Officer ofthe school: Johnette Hicks, Executive Director 
Board members ofthe sponsoring entity: 
Susan Copeland, Board President 
Curtis Martin, 1st Vice President 
Elisa Rainey, 2nd Vice President 
Darlene Cates, Treasurer 
Coque Gibson, Secretary 
Board Members ofthe school operating board: 
Rev. Eric Hooker 
Susan Copeland 
Robert Blake 
Curtis Martin 
Dee Smith 
Location ofthe school: 615 North 25th Street, Waco, Texas 76707 
Brief description ofthe school: 17,000 square foot building, formerly Big J Apparel, 
located at 615 North 25th Street, Waco, Texas. 
Grade levels to be served: Kindergarten - Fifth Grades 
The State Board ofEducation invites comments about any aspect of the school or its 
sponsoring entity. Comments must be communicated in the form ofa signed letter directed 
to the State Board ofEducation. Only 1etters specifically addressing a specific proposed 
school will be considered by the board. Letters may be sent to the following address:Texas 
Education Agency, Division of Charter Schools, 1701 North Congress Avenue, Austin, 
Texas 78701. 
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SUSAN COPELAND 

PRESIDENT 


CURTIS MARTIN 

1ST VICE PRESIDENT 


ELISA RAINEY 

2ND VICE PRESIDENT 


DARLENE CATES 

TREASURER 


COQUE GIBSON 

SECRETARY 


JOHNETTE HICKS 

EXECUTIVE DIRECTOR 


ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 
OF PLANNING REGION XI 

500 Franklin Ave. 
Waco. Texas 76701-2111 

(254) 753-0331 Fax (254) 754-0046 

SPECIAL CALLED EXECUTIVE COMMITTEE 

MEETING 


OCTOBER 26, 2000 

CENTRAL OFFICE 


MEMBERS PRESENT MEMBERS ABSENT 
Susan Copeland Coque Gibson 
Ted Houston Curtis Martin 
De Smith 
Darlene Cates 

The meeting was called to order by Board President, Susan Copeland at 
4:00p.m. 

ORDERING OF AGENDA 
The agenda remained the same. 

WACO CHARTER SCHOOL APPLICATION RENEWAL 
Lorita Manning thoroughly reviewed the Waco Charter School Application 
renewal with the Executive Committee for their review and approval. 

Ms. Manning reviewed the charter school performance review, vision ofthe 
school, goals for the school, education plan, school demographics, geographi~ 
boundaries and statements of impact, human resource information, business 
plan, governance ofthe sponsoring entity, and the evidence of eligibility of 
sponsoring entity. 

Darlene Cates made the motion to approve the Waco Charter School 
Application Renewal as submitted. Seconded by De Smith. All in favor. 
Motion passes. 

AD~~~~~ There being no further business the meeting was adjourned 

- An Equal Opportunity Employer
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WACO CHARTER SCHOOL PUBLIC HEARING 
OCTOBER 26, 2000 
MINUTES OF MEETING 

LORITA MANNING OPENED THE MEETING BY INTRODUCING THE BOARD 
MEMBERS PRESENT. TED HOUSTON, BOARD PRESIDENT, SUSAN 
COPELAND AND DARLENE CATES: THE EOAC EXECUTIVE DIRECTOR, 
JOHNETTE lllCKS WAS INTRODUCED. ALSO ROBERT BLAKE WAS PRESENT, 
PRESIDENT OF THE WCS ADVISORY BOARD. 

MRS. lllCKS ASKED THE PARENTS PRESENT HOW MANY WERE FIRST 
GENERATION CHARTER SCHOOL PARENTS. PARENTS RESPONDED. MRS. 
lllCKS GA VB A REVIEW OF THE lllSTORY OF THE CHARTER SCHOOL. 

(N.R.) * ONE OF FIRST 11 IN TEXAS 
* GIVEN 5 YEAR AWARD 
* TIME TO RE-APPL Y FOR CHARTER 
* MAY BE 5 OR 8 YEAR CHARTER 

8 PARENTS VOTED TO HOLD QUESTIONS UNTIL AFTER DISCUSSION. 
7 PARENTS VOTED TO ASK QUESTIONS DURING DISCUSSION. 
THE MAJORITY RULED. 

MRS. MANNING REVIEWED THE WACO CHARTER SCHOOL RENEWAL 
APPLICATION FOR THE BENEFIT OF THE PARENTS. 

MRS. MANNING SAID WE SHOULD KNOW BY JANUARY, 2001 IF THE 
CHARTER IS RENEWED. 

QUESTIONS FROM PARENTS 

IF WE GET THE CHARTER AGAIN WILL WE STAY IN TIllS BUILDING? 
* JOHNETTE lllCKS RESPONDED. " WE WILL LOOK AT BUYING TIllS 
FACILITY AS WELL AS GRANT MONEY TO BUILD A SCHOOL TO HOLD 300 

STUDENTS". 


WHAT ABOUT THE OLD SANGER SCHOOLBUILDING? 
* MRS. lllCKS SAID THAT SHE HAS SPOKEN WITH THE OWNER ABOUT 

RENOVATIONS FOR THAT FACILITY. 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 
OF PLANNING REGION XI 

500 FRANKLIN 
Waco, TX 76701 

PERSONNEL POLICIES AND PROCEDURES 


EOAC will comply with any and all laws prohibiting discrimination including 
but not limited to Title VI of the Civil Rights Act of 1964, Title VII of the 
Civil Rights Act of 1973, and Title IX of the Civil Rights Act of 1972, 
Section 504 of the Rehabilitation Act of 1973, and the Age Discrimination Act 
of 1975. 

Revised 09/14/99 
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I 

E.O.A.C. January 1, 2000 
SALARY SCHEDULE 

GRADE STEP A STEPS STEPC STEPD STEPE STEPF STEPG STEPH STEP J STEPJ STEPK STEP L 

2% 1 11254 11479 11709 11943 12182 12425 12674 12927 13186 13450 13719 13993 

2% 2 11817 12053 12294 12540 12791 13047 13308 13574 13845 14122 14405 14693 

2% 3 12527 12778. 13033 13294 13560 13831 14107 14390 14677 14971 15270 15576 

2% 4 13735 14010 14290 14576 14867 15165 15468 15777 16093 18415 16743 17078 

2% 5 15108 15410 15718 16033 16353 16680 17014 17354 17701 18055 18417 18785 

2% 6 16619 16951 17290 17636 17989 18349 18716 19090 19472 19861 20258 20664 

2% 7 18280 18646 19019 19399 19787 20183 20586 20998 21418 21846 22283 22729 

2% 8 21022 22276 22722 23176 23640 24113 24595 25087 25589 26100 26622 27155' 

2% 9 24175 24659 25152 25655 26168 26691 27225 27769 28325 28891 29469 30059 

3% 10 26853 27659 28488 29343 30223 31130 32084 33026 34017 35037 36088 37171 

3% 

3% 

11 29538 30424 31337 32277 33245 34243 35270 36328 37418 38540 39697 40888 

12 32492 33467 34471 35505 36570 37667 38797 39961 41160 42395 43667 44977 

3% 13 37132 38246 39393 40575 41792 43046 44338 45668 47038 48449 49902 51399 

Approved February 28, 2000 
Retro to January 1, 2000 .... 

J:>.",. O"l 



JOB CLASSIFICATION BY GRADES 


GRADEl ®* 

Typist 

GRADE2 ®* 

Teacher Aide (NCDA) 
Health Aide 
Cook-In-Training 
Custodian 
Receptionistffypist 
Disability Aide 

GRADE3®* 

Clerkffypist 
Accounting Clerk 
Accounts Payable Clerk 
Cook· 
Payroll Clerk 
Disability Assistant* 
Health Assistant 
CustodianlMaintenance Assistant 
DisabilitylMental Health Assistant 
Senior Cook 
Teacher Aide (CDA) 

GRADE4®* 

AIDA Program Aide 

Senior Clerk 

Special Needs Teacher (NCDA) 

Teacher (NCDA) 

Home Based Teacher (NCDA) 


GRADE5®* 

Charter School Program. Exe. 
Secy. 
Nutrition Assistant 
Bus Driver/Custodian 
Personnel Specialist 
Computer Data ClerklPurchasing* 
Special Needs Teacher (CDA) 
ParentIY olunteer Assistant 
Neighborhood Worker 
CCMS Program Executive 
Secretary 
Teacher (CDA) 
Home Based Teacher (CDA) 
Weatherization Handyman 
Weatherization Assistant 

GRADE6® 

Bookkeeper - N 
CCMS Program Exe. Secy. - E 
Charter School Prog.Exe. Secy.-E 
Head Start Prog. Exe. Secy. - E 
•• Head Start Center Director - E 
Health Services Coordinator - E 
CCS Early Childhood Dev. 
Resources Support Tech. - N 
Family I Community Workers - E 
Parent Volunteer Coordinator - E 
Computer Data ClerklPurch. - E 
Home Based Assistant - E 
Transition Coordinator - E 
Literacy Coordinator - E 
Training and Technical Coor. - N 
AIDA Center Coordinator - E 
Client Services Wrk. Trainee - N 
Family Services Worker-E 

GRADE7® 

Case Manager - E 
Social Services Coor. - E 
Purchasing Agent I Safety Coor.-E 
Center Director - E 
Home Based Coordinator- E 
DisabilitylMental Health Coor. -E 
Billing Data Entry Specialist - N 
Edu. Specialist/Curriculum- E 
Technical & Training Coor. - E 
Payroll Clerk/Bookkeeper - N 
Administrative Exe. Secy. - E 
Parent Involvement Coor. - E 

GRADE8® 

Purchasing Agent/Bookkeeper - N 
Nutrition Coordinator - E 
Curriculum Coordinator - E 
Asst. Dir. Of Community Prog.- E 
Med. & Dental Services Coor..- E 
Family and Community 
Partnership Coordinator. - E 

LVN-E 
Human Resources Specialist - E 

GRADE9® 

Assistant Controller - E 
Dir. OfCommunity Prog. - E 
Lead Billing and Data Entry 
Spec./CCS Wait List Mgr. - E 

GRADE 9lCop't) 

Asst. CCS Program Director - E 
Client Services Worker - E 
Vendor Management Spec. - E 
Licensed Chemical Dependency 
Counselor - E 

Head Start Operations Mgr. - E 
CCS TraininglEarly Childhood 

Dev. Resources Coor. - E 
Waco Charter School Teacher - E 

GRADEIO® 

Automation Sys. Adm. - E 
Waco Charter School Opr. Mgr.-E 
Administrative Assistant - E 
Weatherization Prog. Dir. - E 
AlcohollDrug Abuse Prog. Dir.-E 
Lead Vendor Management Spec.-E 
Early Childhood Dev. Resources 

Coordinator - E 
CCS Lead Client Service Wrk.-E 

GRADEU® 

Waco Charter School Operations 
Manager-E 

Early Childhood Specialist - E 

GRADE 12 ® 

GRADE13® 

Controller - E 
CCS Program Director - E 
Head Start Director - E 
Waco Charter School Dir. - E 
Program Operations Mgr. - E 
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The Board of Directors will employ an Executive Director and may give him/her
full authority in the management and operation of the affairs of the 
Corporation subject only to orders of the Board of Directors and of the 
Executive Committee and of the other committees to which authority is 
designated by the Board of Directors. The term of the Executive Director's 
employment w~ll be established by the Board of Directors. 

The Corporation believes that the highest degree of teamwork and personal
loyalty are essential to the achievement of its purposes. These desirable 
policies can be fully developed only if the Co~oration's interest and if 
every person having supervisory authority exerc~ses his/her authority fairly
and with proper respect for the individuality and human dignity of each 
employee'S subordinate to him/her in the organizational structure. 

Article VIII of the Bylaws of the Economic Opportunities Advancement 
Corporation of Planning Region XI provides for a Personnel Committee: 

"There shall be a Personnel Committee of the Board of Directors. 
The number of members may be changed from time to time but shall 

never be less than seven. The membership of the Personnel 

Committee shall fairly reflect the composition of the Board. The 

Personnel Committee shall establish the qualifications required to 
fill positions established by the Board of Directors. It shall 
counsel with the Executive D~rector in matters of employment. Any
employee, having completed probation, has the right to file a 
grievance with the Personnel Committee after following proper
grievance procedures if they still feel they have been aggrieved." 
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DISTRIBUTION OF PERSONNEL POLICIES AND PROCEDURES 


All individuals employed by the Corporation shall receive a copy of the 
Personnel Policies and Procedures, including their own job description, at the 
time of employment. Individuals in supervisory positions also receive copies
of job descriptions for each employee under their supervision. Employees
acknowledge receipt of the Personnel Policies and Procedures as listed on the 
Processing "In" Form. 

CONTRACT POLICIES 

The Corporation may desire to engage a contractor to operate certain programs 
or to provide serv1ces within the operations of programs. However, the 
employees hired by the contractor shall not be subject to EOAC Personnel 
Polic1es unless the contract between EOAC and the contractor so states. In 
such an event, the Corporation will determine that the Contractor performs all 
of its functions in a satisfactory and pro~er manner in accordance with 
guidelines provided by the applicable fund1ng sources. The Corporation will 
determine that the Contractor shall maintain such records and accounts 
including property, personnel, and financial as are deemed necessary to assure 
a proper accounting of all the ~roject funds both federal and non-federal. 
These records shall be made ava1lable for audit to the Corporation, to the 
Comptroller General of the United States or any authorized representative and 
will be retained for three years after the expiration of the contract or until 
an audit has been satisfied unless permission to destroy them is granted to 
the Corporation. 

RECRUITMENT 

In the normal sequence of job placement, every effort will be made to fill 
positions internally. As jobs become available, initial consideration will be 
given to those employees that are subject to EOAC Personnel Policies and 
Procedures and who have demonstrated the capability for upward mobility with 
the Corporation. 

Notice of an opening for any position in the Corporation will be advertised 
"In House" for five working days through posting of such notice on bulletin 
boards in the central office and each Neighborhood and Head Start Center along
with notification to each Program Director/Coordinator. Deadlines to apply
for the position advertised will be as specified in the notice. Preference 
for positions will normally be given to applicants already assi~ed to the 
component where the vacancy exists provided that the appl1cant 1S an employee
subject to EOAC Personnel Policies and Procedures and provided that the 
pos1tion offered is within the applicant'S normal career development ladder. 

In the event that no a~plicant is determined to be ~alified from within the 
agency for a given pos1tion vacancy, the position w111 then be made available 
to applicants from the public at large. In such cases, vacancies will be 
advertised for seven calendar days through appropriate news media throughout
the community. 

The combination of two or more positions to create a new position or the 
reassignment of duties of a vacant position will create a "vacancy" under the 
terms of this provision. In such cases vacancies will be advertised. 

All applicants for employment are to be treated courteously and given fair 
consideration. All applicants are requested to complete the "Application for 
Employment" form. 
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Personnel to be employed are to be selected from available applicants in 
accordance with the job description and the qualifications set therein. 

No applicant is to be discriminated against, or given preference, because of 
age, sex, race, creed, color, national ori~in, religion, handicapping
condition, or political affiliation or bel1ef. However, no person shall be 
employed by EOAC who is not a citizen of the United States or certified for 
employment in the U.S. by the U.S. Government. The Corporation is an Equal 
~portunity Employer. The Corporation will comply with Title VI of the Civil 
R1ghts Act of 1973, the Civil Rights Act of 1991, section 504 of the 
Rehabilitation Act of 1973, and the Age Discrimination Act of 1975, and the 
Family Medical Leave Act of 1993. 

Applications of applicants that are not employed by the corporation,
applications will be retained in an active file for three months unless the 
applicant notifies the Corporation otherwise. Applications will be put in the 
computer when deemed applicant is qualified. 

It is the policy of the Corporation to employ only capable and responsible
personnel who are of good character and reputation. Recent conviction of a 
(1) felony or (2) misdemeanor involving moral turpitude shall be considered 
strong 	eV1dence for disqualification for employment. However, a criminal 
record 	shall not automatically preclude the employment of an individual. Full 
disclosure of any such criminal record of the applicant shall be made. 

In all cases of application for em~loyment by a person with a criminal 
conviction within ten years preced1ng application for employment, the Board of 
Directors, or its desi~nee, shall decide the fitness of each applicant on 
his/her individual mer1ts, taking into account: 

1. 	 The nature and seriousness of the offense; 

2. 	 The circumstances under which it occurred; 

3. 	 The length of time since the conviction; 

4. 	 Whether the offense was an isolated or repeated violation; 

5. 	 The age of the individual when he/she committed the 

offense; 


6. 	 Social conditions which may have contributed to the 

offense; 


7. 	 Any evidence of rehabilitation or pardon; 

8. 	 The kind of position for which the applicant is applying. 

In addition, the Board of Directors, or its designee, shall obtain, where 
possible, recommendations and background information from the warden of the 
appropriate correctional institution, if the applicant has served a term in 
prison, or from the appropriate probation or parole officers. 

If the Board of Directors or selecting official finds that the conviction of a 
felony or misdemeanor inVOlving moral turpitude does not disqualify an 
ap~licant for a position, the Board or selecting official shall provide a 
wr1tten statement of the rationale for the decision and this statement shall 
be entered in the individual's personnel records. 
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It is the policy of the Corporation to give every consideration to providing
opportunities for employment of poor persons, including those 55 years or 
older, who have been denied benefits of formal education and who are willing 
to learn to perform new functions. Educational qualifications, unless 
required by the state or local law or other regulations, are not a condition 
for employment or advancement of the employees of the Corporation if the 
employee is otherwise qualified to perform the duties of his/her position. 

APPLICATIONS FOR EMPLOYMENT 

All applications for employment for ~ositions available with the Corporation
will be submitted through the Execut~ve Director or his/her designee. 

RULES GOVERNING CONFLICT OF INTEREST AND NEPOTISM 

The following rules of the Corporation shall be observed: 

1. 	 No officer, employee, or member of the governin~ Board of 

the Corporation shall select, vote for, or conf~rm the 

employment of any person related within the second degree

by affinity or third degree by consanguinity to any member 
of the governing Board or to any other officer or employee
authorized to employ or supervise such person. (See
attached chart for explanation of degrees of consanguinity
and affinity.) This prohibition shall not prohibit the 
continued employment of a person who has been continuously
employed for a period of two years prior to the election or 
appointment of the officer, em~loyee, or governing Board 
member related to such person ~n the prohibited degree. 

2. 	 No employee, officer, or agent of the Corporation shall 
participate in the selection, award, or administration of a 
subcontract awarded by the Corporation if a conflict of 
interest, real or apparent, would be involved. Such a 
conflict of interest would arise when: (1) the employee,
officer, or agent, (2) any person related to the employee,
officer, or agent, within the second degree by affinity or 
third degree by consanguinity, (3) the partner of the 
employee, officer, or agent, or (4) any organization which 
employs or is about to employ any of the above, has a 
financial or other beneficial interest in the firm or a 
person selected to perform the subcontract. Further, any
subcontract which creates a conflict of interest for an 
employee, officer, or agent of the Corporation shall not be 
awarded without first soliciting competitive bids for the 
contract. 

3. 	 The Corporation's employees, officers, and agents shall 
neither solicit nor accept gratuities, favors, or anything
of monetary value from a contractor or potential 
contractor. 
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4. 	 No person shall be employed by the Corporation if he/she
acquires any interest, direct or indirect, which would 
conflict in any manner with the performance of any contract 
between the Corporation and any federal or state agency. 

If, after employment, any of the above reasons for disqualifications are 
discovered, it will be cause for automatic dismissal. 

SELECTION POLICIES 

All professional employees within the agency will be selected in the following 
manner: 

1. 	 The Executive Director. The Executive Director will be 

selected by the Board of Directors. Initial screening of 

applicants will be made by the Executive Committee and 
recommendations will be made to the Board of Directors for 
final action. 

2. 	 Other Personnel. Selection and employment of pr09ram

Directors/Coordinators will be-made by the Execut~ve 

Director. If the program for which a Director/Coordinator

is being selected is required by the funding source to have 
a Policy or Advisory Council that participates in the 
selection of the program Director/Coordinator, then 
selection shall reflect a consensus between the program's
policy 	or Advisory Council and the Executive Director. 
Selection and em~loyment of all other staff will be made 
by the 	Program D~rectors/Coordinators of each program 
account with concurrence from the next level of 
superv~s~on. Specifically, in the case of Head Start, the 
Head Start 	Policy council must have a voice in establishing
criteria for and in the selection of personnel. 

3. 	 References. Persons considered for selection for 
employment 	must provide three letters of reference, other 
than from relatives, prior to being placed on the payroll 
as either a regular or part-time employee. 

4. The 	Personnel Committee of the Board of Directors of the 
Corporation shall counsel with the Executive Director in 
matters of employment. 

5. No Board Member may be employed by the Contractor during his/her
services on the Board of Directors for twelve months thereafter. 

6. 	 Applicants must si~n a declaration prior to employment which lists 
all pending and pr~or criminal charges related to child abuse and 
for neglect and all convictions of violent felonies. 

SCREENING FOR CLERICAL PERSONNEL 

Tests necessary to determine the level of skill necessary for any position
will be administered at the Administrative Office. All applicants who are 
certified as qualified will be referred to thi'! appropriate Program
Director/Coordinator, Manager, or Supervisor-for consideration. 
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EMPLOYMENT PHYSICAL EXAMINATION 


All persons selected for employment by the Corporation are required to have a 
post offer physical examination before being placed on the payroll.
Employment physicals by the Corporation's physician shall be arranged and paid
for by the agency; however, any employee who voluntarily terminates his/her
employment with EOAC before the end of the probationary period will be 
required to reimburse the agency for the cost of the employment physical 
examination. Any person selected for employment who has had a physical within 
the three months preceding employment may fulfill this requirement by
obtaining a certified record of the prior physical exam on an EOAC certified 
form. 

PROBATIONARY EMPLOYEES 

All persons employed by the Corporation will be probationary employees during
the first 180 days of employment. The probationary period will be an 
essential part of the examination process and will provide for an adjustment
period for the new employee and for the phasing out of any probationary
employee whose performance, health, physical, and/or emotional condition do 
not meet the required standards of work. 

If it is determined by the Supervisor and concurred in by the Executive 
Director, or his/her designee, at any time during the probationary period,
that the employee for any reason is not capable of performing the duties of 
the position, action will be taken to transfer the emploree to another 
position or to terminate the emploree with two week's wr~tten notice. 
probationary employees are not ent~tled to aggrieve employment decisions. 

A promoted employee will serve a probationary period of 180 days. A promoted
employee will have all rights of a non-probationary employee. 

Three weeks ~rior to the completion of the probationary period, a performance
evaluation w~ll be completed by the employee's immediate Supervisor. 

probationary employees may be considered for appointment to a higher position
when such action can be justified by performance, education, and/or
experience. The probationary period for anr new employee promoted or 
transferred during his/her probationary per~od will be extended for an 
additional 180 days. 

Probationary emplorees will accrue annual and sick leave in accordance with 
the "Employee Earn~ng Rate Schedule"; however annual leave will not be granted 
to new employees during the first 90 days of the probationary ~eriod. 
probationary employees are eligible for all other benefits ava~lable to 
employees of the Corporation except as stated above. 

CLASSES OF EMPLOYEES 

The Corporation has the following classes of employees: 

1. Regular Full-Time: 

Those employees who work a full eight hour day, or at least 30 
hours per week. A regular full-time'employee shall be eligible to 
participate in all the Corporation's fringe benefits in proportion 
to the time worked. 
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2. Regular Part-Time: 

Those employees who work a regularly scheduled time amounting to 
less than an eight hour day and/or 30 hour week. 

A regular part-time employee shall be eli~ible to participate in 
all of the Corporation's fringe benefits ~n proportion to the 
percentage of time employed except severance pay. 

3. Temporary Full-Time: 

Those employees who work a full eight hour day or at least a 30 
hour week, but whose duration of employment is limited to a 
previously agreed upon length of time not to exceed six months. 

A temporary 	full-time emploree shall be eligible to participate in 
all of the Corporation's fr~nge benefits in proportion to the 
percentage of time employed except severance pay. 

As a general rule, an employee will not be continued in a temporary
employment status for more than six months and will not be rehired 
in a temporary status for more than two consecutive employment
periods. 

4. Tempora~ Part-Time: 

Those employees who work less than a full eight hour day or less 
than a 30 hour week on a regularly scheduled basis for a period of 
time not to 	exceed six months. 

As a general rule, an employee will not be continued in a temporary
employee status for more than six months and will not be rehired in 
a temporary 	status for more than two consecutive employment
periods. 

Temporary part-time employees are not eligible to participate in 
the Corporation's life7health insurance plan unless required by law 
and are not eligible to receive severance pay. 

NOTE: 	 All persons e~loyed under a grant which is labeled 
"one-time fund~ng" or through special funding 
arrangements must be classified as Temporary employees. 

5. Contract Services: 

Contract services may be provided by individuals not having a 
regularly-scheduled work schedule. They may be engaged to perform 
a certain prescribed task or any type of intermittent work as a 
substitute for another employee not to exceed six weeks for any
period. 

Engagement and payment of individuals on contract service are 
accomplished through the use of the "Request for Contract Services" 
form and "Authorization for Payment of Contract Services" form 
respectively. The "Request for Contract Services" form must be 
signed by the Contractor, Program Director/Coordinator and approved
by the Executive Director before work is begun. 
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Contract service providers are not employees and are therefore not 
eligible for any employee benefits or employee grievance
procedures. 

WORK SCHEDULE 

~ regular work schedule is an eight hour day, five days a week, unless 
otherwise specified by a Supervisor. 

Certain programs, such as Community programming, Head Start, etc., may require
staffing on a schedule to meet the work program. The hours and work aays are 
set by the Project Director with concurrence by the Executive Director within 
the forty-hour work week. 

PAY PERIOD 

A pay period begins on Sunday and ends on Saturday. 

Employees are paid on a bi-weekly basis on alternate Fridays based on the 
Individual Time Report properly signed by the employee and a~proved by the 
immediate Supervisor. The employee's check will be accompan1ed by an 
attachment reflecting the hours paid, total earnings and listings of all 
deductions including those authorized in writing by the employee. 

OVERTIME/COMPENSATORY TIME 

Overtime. Time and one-half will be paid for all time worked in excess of 
forty hours a week to all employees who are classified as non-exempt in 
accordance with the Fair Labor Standards Act. All overtime must be approved
in writing before work is performed. 

compensatory Time. Instead of paying non-exempt employees overtime for time 
worked in excess of the forty hour work week, the employee might be granted 
compensatory time provided that the time is taken within the same 40 hour work 
week. Accrual of compensatory time must be approved in writing by the 
emploree's Program Director, Manager or Supervisor/coordinator, before the 
work 1S performed. 

Exempt employees may also be credited with compensatory time for any work 
performed in excess of the forty hour week and may be ~ranted leave in the 
form of compensato~ time equal to the amount of overt1me work performed.
Request for schedul1ng of compensatory leave will be made, in writing, to the 
immediate Supervisor and be approved at the discretion of the agency. Exempt
employees may not: 

1. 	 Carry a balance of more than forty hours of unused compensatory
time. 

2. 	 Be granted compensatory time and be paid for the same hours of 
overtime work. 

3. 	 Receive cash payment for used compensatory time. 

WAGE/SALARY POLICIES 

Both the employee and the Corporation benefits when adequate compensation is 
paid for work performed. The Corporation has well-defined wage and salary
policies. 
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Employees shall not be paid at a rate lower than the Federal minimum wage. 

Wage comparability studies will be conducted periodicallr and the results used 
in determining the wage/salary schedule for the Corporat~on. 

primarily, the Executive Director is responsible for the administration of the 
policies and procedures relating to the classification and rate of pay.
Within established limits, the program Director, Coordinator, Manager or 
Supervisor recommends the proper classification, evaluates the performance and 
recommends both periodic and/or merit increases. 

It is the responsibility of the Personnel Committee and Board of Directors to 
approve Job Descri~tions and classify each position by grade. Job 
Descriptions descr~be the work to be performed and the qualifications required 
or recommended for each position. 

The program Director has the following responsibilities: 

1. 	 To ensure that each employee under his/her supervision is 

classified ~roperly in accordance with his/her duties and 

responsibil~ties. 


2. 	 To develop new and revised job descriptions for all job
classifications and submit them to the Executive Director for 
approval by the Personnel Committee and Board of Directors prior to 
implementation. 

3. 	 To determine the correct evaluation for each job classification and 
thereby establish the salary range and submit the recommended 
classification to the Executive Director for approval by the 
Personnel Committee and Board of Directors. 

4. 	 To ensure consistent application of these policies toward all 
employees. 

5. 	 To ensure compliance with all government regulations pertaining to 
EOAC employees. 

When an individual is hired or assigned to another position, it is the 
responsibility of the Supervisor to inform the employee of the job
classification and the pay range for the position. The Supervisor is 
responsible for keeping employees informed about the qualifications required
for jobs in the normal line of progression. 

SALARY FOR NEW EMPLOYEES 

New employees will not be employed at a rate above the minimum salary for the 
position (see Job Classification and Salary Schedules) unless condit~ons such 
as exceptional qualifications or difficulty in recruitment prevail. In such 
instances, the rate of par must be approved br the Executive Director,
following the recommendat~on of the Program D~rector, with a written statement 
justifying exceptions to this policy. Final approval of the Personnel 
Committee is also required. 
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Sympathetic consideration will be given to requests for approval that are 
based on discrimi~atory wage and other employment practices affecting an 
employee's work h1story. 

PERFORMANCE EVALUATIONS 

The immediate Supervisor must complete a performance evaluation on each 
employee prior to the end of the probationary period and annually thereafter. 

If an employee believes that his/her evaluation is incorrect, it must first be 
discussed with the immediate Supervisor. If no agreement can be reached, the 
matter should be referred to the Program Director/Coordinator. If the 
employee still believes the evaluation is incorrect, he/she may appeal to the 
Executive Director. If satisfaction is not received, an appeal may be made in 
accordance with the grievance procedures. 

Interim evaluations may be made at times other than the regularly scheduled 
review dates. In such cases, the emploree will be placed on a new evaluation 
schedule. For example, if an employee 1S promoted to a new position, the next 
performance appraisal will be scheduled six months after the promotion date. 
All interim evaluations must be approved by the Executive Director upon the 
recommendation of the Program Director. 

All performance evaluations will be filed in the employee's personnel file. 

PERSONNEL RECORDS 

Records shall be kept on all personnel actions including employee's
application, physical examination, e~loyment date, position, salary,
evaluations, promotions, all changes 1n employment status, letters and/or
certificates of appreciation, admonitions, reprimands, dismissals,
resignations, and eligibility for rehire. 

PERIODIC SALARY INCREASES 

Based upon a performance evaluation of "Meets Standards" or higher, a 
probationary employee shall be eligible for one a one-step salary increase 
upon completion of the probationary period, provided funds are available. 
Based upon a performance evaluation of "Meets Standards" or hi~her, an 
employee is eligible for an annual salary step increase on the1r anniversary
date, provided funds are available. Based upon a performance evaluation of 
"Exceeds Standards", an employee is eligible for two annual salary step
increases on his/her anniversary date, provided funds are available. Based 
upon a performance evaluation of "Excellent", an employee is eligible for 
three annual salary step increases on his/her anniversary date, provided funds 
are available. If funds are not available within a program budget to fund 
salary step increases for all employees within the program, based upon their 
evaluations, then the employees receiving performance evaluations of "Meets 
Standards" will not be entitled to an annual salary step increase and 
employees receiving performance evaluations of "Exceeds Standards" will only
be entitled to one annual salary step increase and employees receiving
performance evaluations of "Excellent" will only be entitled to two annual 
salary step increases. 
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If funds are still not available within a program budget to fund salary step
increases for all emplo¥ees within the program, based upon their evaluations, 
then the employees rece~ving performance evaluations of "Exceeds Standards" 
will also not be entitled to an annual salary step increase and employees 

receiving performance evaluations of "Excellent" will only be entitled to one 
annual salary step increase, provided funds are available to fund step
increases for all e~loyees evaluated as "Excellent"; otherwise the funds 
available, if any, w~ll be reallocated to equitably provide salary increases 
for all employees who have received "Excellent" evaluations. 

In no event will an employee's salary exceed the maximum funds allowable 
for the employees position under the terms within the contract or law 
regulating salary expensive within the contract or law regulating salary
expensive within programs operated by the agency without specific Board 
approval. 

The anniversary date shall be the date the employee begins with the 
agency, and shall remain that date unless: 

1. An employee received a promotion; 

2. An employee received an interim appraisal. 

3. Leave without pay status. 

PROMOTIONS 

It is the ~olicy of the Corporation to give preference to qualified present
employees ~n filling position vacancies. When qualifications of applicants 
are equal, the employee with the most seniority will be given preference for 
promotion. 

MAXIMUM PAy INCREASES 

An employee promoted to a position of higher grade shall be placed at the 
initial step of the grade unless the salary is less than the employee'S prior
salary in which case the employee will be placed at the first step of the new 
grade generating a salary higher than the prior salary. 

PAYROLL DEDUCTIONS 

payroll deductions are those required by law, which include individual income 
taxes, FICA (Federal Insurance Contribution Act), and those authorized b¥ the 
administration and the employee such as dependent insurance coverage, un~ted 
Way, etc. 

NOTE: All salaries listed above are based on a twelve month period.
Employees will be paid proportionately for the period of time they 
are actually on the payroll. 

Employees receiving a Performance Evaluation of "Meets Standards" 
or better will be eligible to receive an increment on their 
anniversary date in accordance with the policies previously set 
forth. 
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ANNUAL LEAVE 


1. Earning Rate 

The amount of annual leave earned each year will depend on the length of 
service and classification of employment. 

a. Regular and Temporary Full-Time Employees earn: 

(1) During the first five years of service - four hours for each 
bi-weekly pay period - for a total of thirteen workdays of 
annual leave a year. 

(2) After five years of service - six hours for each bi-weekly pay
period. plus an additional four hours added at the end of 
twelve months - for a total of twenty workdays of annual leave 
on a pro-rata basis. 

b. Regular Part-Time and Temporary Part-Time e~loyees who have 
regularly established work schedules are ent1tled to annual leave 
on a pro-rate basis. 

2. Application for Annual Leave 

Requests for annual leave will be made to the immediate Supervisor as far 
in advance as possible by completion of the "Request for Leave with pay"
form. "Annual Leave" will be scheduled at the discretion of the 
Supervisor and the Program Director. If unusual circumstances prevent 
~rior arrangements for annual leave. the employee shall notify his/her
1mmediate Supervisor of his/her absence and the reason therefore as soon 
as possible. but no later than two hours after the beginning time of the 
employee's regular work schedule. Employees must submit the completed
"Request for Leave with pay· form to the1r immediate Supervisor
immediately upon their return to duty. In the event that an employee
fails to secure the approval of the Supervisor prior to beginning annual 
leave. then "Annual Leave" will be granted at the discretion of the 
Supervisor and the Program Director. 

3 . Maximum Amount of Accumulated Annual Leave 

Employees should be encouraged to make arran~ements to use their annual 
leave for vacation purposes on an annual bas1s and/or during the 
employee'S grant or contract period. Annual leave which is not used 
annually or during the funding period may be used in the succeeding year.
The max1mum amount of accumulated annual leave an employee may carry
forward at the beginning of any new year is limited to 160 hours. Any
leave accumulated beyond this will be lost. 

4. payment for Annual Leave 

Upon termination. employees will be paid for all unused annual leave not 
to exceed 200 hours. 

Any ten month employee or school year employee is exempt from earning 
annual leave 
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SICK LEAVE 


1. Earning Rate 

Regular Full-Time and Temporary Full-Time employees earn sick leave at the 
rate 	of 2 hours if they are pa~d for 1 through 39 hours of work per pay
period. The employee will earn 4 hours per pay period if they have worked 
41 hours through 80 hours per pay period. 

Regular Part-Time and Temporary Part-Time employees having regular work 
schedules are also entitled to sick leave on a pro-rata basis. When an 
employee works less than one half of the regular work schedule they will 
receive half the sick leave. 

2. 	 Use of sick Leave 

Earned sick leave is granted for the following circumstances: 

a. 	 For absence of the employee due to injury or illness; 

b. 	 For absence due to pregnancy of the employee or for postpartum 
recovery of the employee'S wife; 

c. 	 For absence due to medical, dental or optical examination or 
treatment of the employee; 

d. 	 For absence due to illness in or injury to the immediate 
familr requiring the e~loyee's care and attendance. 
Immed~ate family in th~s category is identified as: 

--------------- spouse, son, daughter or parent of the employee. Exceptions 
to the definition of immediate family must have approval of 
the 	Executive Director; 

e. 	 For absence due to death of the employee'S wife, husband, 
mother, father, child, brother, or sister with a maximum of 
three days; 

f. 	 For absence due to exposure of the employee to contagious
disease which would jeopardize the health of others. 

g. 	 No employee will earn more than 90 days (720) sick leave 
hours. 

3. 	 A~~lication for sick Leave 

Request for Leave with Pay form must be c~leted by the employee and 
approved by his/her Supervisor prior to tak~ng any pre-planned sick leave, 
such as doctor's appointments. 

When 	 an employee is absent due to injury or illness, the Request for 
Leave with Pay form will be completed immediately upon his/her return to 
duty. 

4. 	 Notification of Illness or Injury 

All employees are to notify their Supervisor as soon as practicable after 
it becomes apparent that they will be absent because of injury or illness. 
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If the employee is too ill to do so, a member of his/her family or a 
friend should get in touch with the Supervisor. This notification should 
be made as early as possible, before or at the beginning of the employee's
regular work schedule, but in any event, within the first two hours of 
absence. Absent extraordinary c~rcumstances, a failure to notify the 
Supervisor within the first two hours of the regular work schedule will 
result in denial of a request for sick leave. 

5. 	 Evidence in Sy~port of Sick Leaye 

In support of sick leave for more than two consecutive days, employees may
be required to furnish satisfactory evidence of the circumstances 
entitling the employee to sick leave. 

If absence for illness or injury extends beyond five days, the employee 
must notify his or her Supervisor weekly and must furnish satisfactory
evidence of the circumstances entitling the employee to continue sick 
leave. 

6. 	 Abuse of Sick Leave 

If a Supervisor feels that an employee is abusing sick leave privileges,
then the Supervisor may require med~cal evidence for sick leave regardless
of the period of absence and reserves the ri~ht to recommend to the 
Executive Director that the employee be exam~ned by a designated physician 
at the expense of the Corporation. 

Abuses of this sick leave ~olicy shall be considered grounds for discharge 
or lesser disciplinary act~on. 

7. 	 Substitution of Sick Leave for Annual Leave 

Sick leave may be substituted for annual leave when illness or injury of 
the 	employee occurs during a period of annual leave. Such illness or 
injury must be reported promptly and must be supported by a medical 
statement if requested by the Supervisor. 

8. 	 Substitution of Annual Leave for Sick Leave 

Annual leave will be substituted for sick leave if the employee'S sick 
leave has been exhausted. 

9. 	 Maximum Amount of Accumulated Sick Leaye 

Unlike annual leave, unused sick leave accumulates year after year up to 
720 	hours. 

10. 	Payment for Sick Leave 

Employees 	will not be paid for unused sick leave. 


FAMILY MEDICAL LEAVE 


1. 	 Eligibility 

To be eligible to apply for family medical leave the employee must 
have been employed at the EOAC 
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a. 	 for at least 12 months and 

b. 	 for at least 1,250 hours of the previous 12 month period,
effective date August 5, 1993. 

2. 	 Entitlement to Leave 

An eligible employee shall be entitled to a total of 12 workweeks of 
leave, with the same benefits made to other employees, during any
12-month period for one or more of the following: 

a. 	 The birth of a son or daughter. This leave may not be taken 
intermittently or on a reduced leave schedule without the approval of 
the Program Director. The entitlement of this leave expires at the 
end 	of the 12-month period, beginning on the date of the birth. 

b. The placement of a son or daughter with the employee for adoption or 
foster care. This leave may not be taken intermittently or on a 
reduced leave schedule without the approval of the Program Director. 
The 	entitlement to this leave expires at the end of the 12-month 
period beginning on the date of the placement. 

c. 	 In order to care for the spouse, or a son, daughter, or parent, of 
the employee, if the spouse, son, daughter, or parent has a serious 
health condition. The leave mar be taken intermittently or on a 
reduced leave sChedule when med~cally necessary. The employee must 
provide to the program Director a certification of the health 
condition from the health care provider of the spouse, son, daughter, 
or parent of the employee. 

d. Because of a serious health condition that makes .the employee unable 
to perform the functions of the position of that employee. The leave 
may 	be taken intermittently or on a reduced leave schedule when 
medically necessary with the approval of the Program Director and 
Executive Director. This leave must be supported by a certification 
by the health care provider of the employee. xne1igible employees,
requesting leave for reasons listed above, see section 7 below. 

3. 	 Payment for EmPloyees for Family Medical Leaye 

The employee will be required to use accrued annual leave and sick leave 
for leave provided for family medical leave for any part of the 12-week 
period. If the employee has fewer than 12-workweeks of annual leave and 
sick leave accrued, the additional leave necessary to attain the 12 
workweeks of leave required will be unpaid leave. 

4. 	 Foreseeable Leave 

a. Requirement of Notice: 

In any case in which the necessity for leave is foreseeable for the 
birth of a son or daughter or for adoption or foster care, the 
employee must provide, in writing, not less than 30 days notice, 
before the date is to begin, of the e~loyees intention to take 
leave. If the birth or placement requ~res leave to begin in less 
than 30 days, the employee shall provide the notice as is 
practicable. 
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b. Duties of Employee: 

In any case which the necessity of leave is foreseeable to care for a 
spouse, son, daughter, or parent of the employee, or a serious health 
condition of the employee, the employee - 

a. 	 shall make a reasonable effort to schedule the treatment so as 
not 	to disrupt unduly the operations of the employer, subject 
to the approval of the health care provider of the employee or 
the 	health care provider of the son, daughter, spouse, or parent
of the employee, as appropriate; and 

b. 	 shall provide the employer with not less than 30 days' notice, 
before the date the leave is to begin, of the employee'S
intention to take leave, except that if the date of the treatment 
requires leave to begin in less than 30 days, the employee shall 
provide such notice as is practicable. 

5. 	 Certification 

When certification for leave is necessary. the health care provider shall 
state-

a. 	 date on which health condition commenced; 
b. 	 the probable duration of the condition; 
c. 	 the appropriate medical facts known by the health care 

provider regarding the condition. 
d. for leave requested for purpose of caring for a spouse, son, 

daughter, or parent of the employee, certification from the 
health care provider is required stating the employer is needed 
to provide the care and must include an estimated amount of time. 

e. for leave requested by an employee with a serious health 
condition, certification is required from the health care 
provider stating the employees is unable to perform the function 
of the employee.

f. in any case when the Executive Director or program Director 
has 	reason to question the validity of the certification, a 
second opinion may be requested. 

g. 	 the Executive Director or program Director may require the 
employee to obtain subsequent recertification. 

6. 	 Restoration to position 

Employees granted Family Medical Leave will be restored to their same 
~osition or an equivalent position so long as the emploree returns to work 
~mmediately following or prior to the end of the author~zed leave. 

7. 	 Ineligible Employees 

Ineligible employees must exhaust accrued annual and sick leave and 
therefore, may be granted leave without pay depending on the needs of the 
Corporation. Requests for leave without pay will be governed by the 
"Leave Without Pay· provisions set forth hereafter in these Personnel 
Policies and Procedures. 
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MILITARY LEAVE 


Military leave is leave of absence provided by law to allow eligible employees
to perform military duty. 

Anyone who is a Regular full-time employee and is a member of the National 
Guard of a Reserve Component of the Armed Forces of the United States, is 
eligible for 15 calendar days of military leave without pay per calendar year
for performance of military duty. 

Part-time or Temporary employees are not eligible for military leave. An 
employee on active military duty will be paid the difference between hiS/her
military pay and the pay that the employee was receiving at the time he/she
began active military duty; however, the employee will not be entitled to or 
accrue any other employee benefits during the period of active military duty. 

The employee must keep his/her Supervisor informed as far in advance as 
possible of his/her probable need for military leave in order that suitable 
adjustments may be made. As soon as the e~loyee has his/her official order 
to active military duty, the employee must 1nform his/her Supervisor; and 
after return from such duty must furnish a signed statement that duty was 
performed. 

TARDINESS AND BRIEF PERIODS OF ABSENCE 

Brief periods of absence, defined as unavoidable or necessary or tardiness of 
30 minutes or less will be charged to annual leave or leave without pay with 
the approval of the Supervisor or program Director. 

JURY SERVICE 

Employees are encouraged to render jury service and will receive their regular 
~ay during such period and the time spent in such service shall be reported as 
JUry service, provided that documentation of actual time served is furnished 
by the employee. The employee who is summoned to render jury service shall 
immediately notify his/her Supervisor of such action. The payments received 
from the court for jury service shall be turned in to the Program
Director/Coordinator who shall turn over such funds to the Corporation'S
Controller. 

COURT SERVICE 

An employee appearing before a court as a legitimate witness, under subpoena 
or as party to a lawsuit which is not related to the Corporation's business 
will be charged annual leave or compensatory time away from work, provided
that documentation of the actual time spent in court proceeding is furnished 
by the employee. If the employee has no annual leave or compensatory time to 
his/her credit, this time away from the work station will be charged to Leave 
Without pay. 

ABSENCE WITHOUT LEAVE 

Absence without leave is absence from duty without approval. An employee who 
absents himself/herself, forfeits pay for the time absent and may also be 
subject to further disciplinary action. 
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LEAVE OF ABSENCE WITHOUT PAX 


1. Requests for Leaye of Absence Without Pay 

Any request for authorized Leave of Absence Without pay must be submitted 
in writing by the employee prior to taking such leave. The request must 
include a designation of the specific time period requested and the reason 
therefore. 

The Program Director/Coordinator may approve authorized Leave 
of Absence Without Pay not exceeding three months; however, all requests
for authorized Leave of Absence Without Pay that exceed three months must 
be approved by the Executive Director. Leave of Absence Without Pay may 
not be granted unless or until an employee has exhausted all accrued 
annual and/or sick leave. Employees receiving approval of authorized 
Leave of Absence Without pay will be returned to employment in the same 
employment position so long as the employee returns to work immediately
following or prior to the end of the authorized leave period. 

2. Requests for Extension of Leave of Absence Without pay 

An extension of authorized Leave of Absence Without Pay may be granted by
the Executive Director. Any request for extension of authorized Leave of 
Absence Without Pay must also be submitted in writing by the employee
prior to taking such leave and must include a designation of the specific
time period of the extension requested and the reason therefore. 

3. Probationa:ry Employee 

Authorized Leave of Absence Without Pay may be granted to employees during
the first 180 calendar days of employment by the Supervisor and the 
Program Director when the employee has emergency needs that require
absence from work; however, the employee's probationary period will be 
extended by the same number of days as the leave granted. 

4. Continuing Education 

If the employee has been employed with the Corporation for a period of two 
years or longer, he/she may be granted Leave of Absence Without Pay, not 
to exceed one year, for continuing education or for any reason that would 
be mutually beneficial to the employee and the corporation. 

5. Part Year programs 

Leave Without Pay status may be granted to those employees who are 
assigned to a program account that operates fewer than twelve months per 
year. 

6. Medical 

Leave Without Pay status for medical reasons may be granted to those 
employees who are absent and have exhausted their accumulated sick and 
annual leave. The emplo¥ee must furnish the Program Director/Coordinator 
a letter from the attend~ng physician recommending the absence and the 
probability of return to duty, if requested. 
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7. Insurance Benefits 

The co~oration will not furnish insurance benefits during any period of 
leave w1thout ~ay. Any employee desiring to continue coverage under the 
corporation's 1nsurance plans will be required to pay the premiums for 
such coverage during the period of leave without pay. 

8. Leave Accrual 

No annual or sick leave will be accrued by the employee during the time of 
authorized Leave Without Pay unless granted as Family Medical Leave. No 
holiday pay will be paid to anyone on Leave of Absence without Pay, unless 
granted as Family Medical Leave. 

9. Insurance 

Employees covered by the Corporation's Life/Health insurance plan must 
make prior arrangements for payment of insurance premiums before the 
beginning date of their Leave without pay status, unless granted as 
Family Medical Leave. An employee'S anniversary date for performance 
evaluations, salary increases, etc. will be adjusted to reflect any time 
away from the job that is taken without pay. 

10. Return to Work Prior to the End of Authorized Leave Without Pay 

Employees on authorized Leave of Absence without pay should keep the 
Program Director/Coordinator informed concerning plan of intent to return 
to duty and should return to employment with the Corporation prior to the 
end of the authorized Leave Without Pay period be contemplated, the 
em~loyee must give the Program Director/coordinator two weeks notice, in 
wr1ting, before returning to duty. Those employees granted Leave Without 
Pay status for Family Medical Leave must furnish the pr~ram 
Director/Coordinator a statement from the attending phys1cian
indicating the approved time for return to work. An employee's 
anniversary date for performance evaluations, salary increases, etc. will 
be adjusted to reflect any time away from the job that is taken without 
pay. 

COMPANY PAID HOLIDAYS 

1. The following are company paid holidays if they fall within the emplQyees' 
contract period:


New Year's Day January 1 

Martin Luther King's Birthday January/3rd Monday 

president's Day February/3rd Monday 

Memorial Day May/Last Monday 

Independence Day July 4 

Labor Day September/1st Monday 

Thanksgiving Day November/4th Thursday 

Friday after Thanksgiving November/4th Friday 

Christmas Eve and December 24 and 


Christmas Day December 25 

Any program may designate non-working days to be paid by the agency in 
addition to or in lieu of the holiday schedule adopted by the agency and if 
the program adoptws non-working days or designates non-working days for any 
employee in excess of ten days, then that employee will not accrue annual 
leave. 
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2. 	 Holidays Occurring on Saturday or Sunday 

If a holiday occurs on Saturday, the day before will be observed and paid
for as a holiday. If a holiday occurs on Sunday, the day after will be 
observed and pa1d for as a hol1day. 

3. 	 Holidays Occurring During Period of Annual Leave 

If a holiday occurs during an employee's vacation, or if the vacation 
begins on the first scheduled working day following a holiday, the 
employee will be paid for the holiday. 

Permission must be obtained to take annual leave or Leave Without Pay the 
day 	before or the day after a holiday. If permission is not requested and 
approved prior to the holiday(s), 	the employee will not be paid for the 
holiday (s) . 

4. 	 Holidays Occurring During period of sick Leave 

If a holiday occurs during an employee's sick leave, the employee will not 
be charged for sick leave for the 	holiday. 

HEALTH AND SAFETY 

It is the policy of the Corporation to make careful provisions for employees'
health and safety as required b¥ law. prompt medical attention will be given 
persons injured on the Corporat1on's premises. 

An affected employee shall immediately re~ort any on-the-job accident or 
injury to his/her Supervisor. The Superv1sor will be res~onsible for 
completing the Supervisor's Accident Investigation form w1thin 24 hours after 
an accident occurs or is reported and forward the form to the Executive 
Director. The Supervisor will submit necessary forms for claims for Worker's 
Compensation on any injury associated with the accident. Copies of these 
forms will be maintained 1n the individual employee'S personnel file. 
Absences occasioned by injury on the job shall be in accord with the Leave 
policy previously stated. 

INSURANCE 

A group health/life insurance plan is available for all full-time employees
and part-time employees if required by law. It is the policy of the 
co~oration to pay a percentage of the employees' premiums as funds are 
ava11able in the annual budget. Employees may carry health insurance coverage 
on their dependents, but the premiums for such coverage may have to be borne 
by the employee, depending on the 	availability of funds within the program
budget. All premiums paid by the 	employee will be deducted from the 
employee's payroll checks, when properly authorized, in writing. 

Application for health/life insurance coverage should be made at the time of 
employment with the Corporation. 

Any changes in employee and dependent coverage may only be made at the 
following time: 

1. Death or birth of a dependent;
2. Change in marital status only with documentation by court order; 
3. 	 When a premium increase is initiated; 
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4. When an employee is on Worker's Compensation; 

5. During open season as specified in the contract of insurance; 

6. When an employee is called to active military duty and when the 
employee returns to work following active military duty. 

The group health insurance plan shall also be available to all terminated 
employees and their spouses in accordance with any COBRA laws, both federal 
and state. 


The Corporation will comply with all insurance requirements imposed by the 

funding sources. 

SOCIAL SECURITY 

The Co~oration does have a retirement program. All employees participate in 
the Soc1al Security Plan by automatic payroll deduction. 

EDUCATION 

para-~rofessional employees are encouraged to continue formal education.and 
train1ng. It is the policy of the Corporation to allow release time for 
education that is mutually beneficial to the employee and the Corporation
provided such release time does not interfere with the performance of the 
assi~ned tasks. A request for release time for educational purposes must be 
subffi1tted and approved by the program Director/Coordinator and Executive 
Director. 

SECTARIAN INVOLVEMENT 

It is the policy of the Corporation to take no position in support of either 
religious or anti-religious activity. No funds of the Corporation shall be 

used, either directly or indirectly, to support any religious or 

anti-religious activity. 


This ~oli~y shall not be construed as infringing upon the right of employees 

to ~1nta1n and exercise their religious convictions as individuals. 

POLITICAL ACTIVITIES 

It is the ~olicy of the Corporation to take no position in partisan political 
matters, e1ther in behalf of candidates or of parties. No Corporation
employees are authorized to commit the Co~oration to any political
endorsement either by statements or by act1on. 


The Corporation will not contribute to the campaign funds of any political 

party or candidate. 


This ~olicy shall not be construed as infringing upon the right of employees 

to ma1ntain and exercise their political convictions as individuals. 


Ernplorment with the Corporation will not be offered as a reward for political

activ1ty, active support of a political party, or a political candidate. 
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Employees of the Corporation may engage in political activities during their 
off-duty hours, but they are prohibited from becoming a candidate for a 
partisan political office while they are employed by the Corporation. 

All ~m~loyees of the Corporation shall be required to comply with the 
prov~s~ons of the HATCH Act. 

The following list contains examples of both permissible and prohibited
political activities for covered employees. 

Employees may: 

1. 	 May register and vote as they choose; 

2. 	 May assist in voter registration drives; 

3. 	 May express opinions about candidates and issues; 

4. 	 May participate in campaigns where none of the candidates 
represents a political party; 

5. 	 May contribute money to political organizations or attend political
fund-raising functions; 

6. 	 May wear or display political badges, buttons, or stickers; 

7. 	 May attend political rallies and meetings; 

8. 	 May join political clubs or parties; 

9. 	 May sign nominating petitions; 

10. 	 May campaign for or against referendum questions, constitutional 
amendments, municipal ordinances. 

Employees may not: 

1. 	 May not be candidates for public office in partisan elections; 

2. 	 May not campaign for or against a candidate or slate of candidates 
in partisan elections; 

3. 	 May not make campaign speeches or engage in other campaign

activities to elect partisan candidates; 


4. 	 May ~ot collect contributions or sell tickets to political fund
ra~s~ng functions; 

5. 	 May not distribute campaign material in partisan elections; 

6. 	 May not organize or manage political rallies or meetings; 

7. 	 May not hold office in political clubs or parties; 

8. 	 May not circulate nominating petitions; 

9. 	 May not work to register voters for one party only. 
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PUBLIC RELATIONS POLICIES 

It is the policy of the Corporation to maintain favorable public relations. 
It will attempt to carry out the ~olicy by honestly striving to be 
straightforward and fair at all t1mes and by maintaining adequate
communication with the public. 

APPROVAL OF PUBLIC STATEMENTS 

All public statements and appearances by employees in their capacity as 
r~presentatives of the Corporation must have prior approval of the Executive 
D1rector. 

It is the policy of the Corporation to maintain friendly relations with 
representatives of the news media and to make available information about the 
Corporation. Corporation press 	releases are made only when they concern items 
of legitimate news value. 

All inquiries from news-gathering agencies or from sources which might lead to 
publicity must be referred to the Executive Director and statements are issued 
by the individual or his/her designee. It is the Corporation's policy to 
handle requests for information 	courteously, promptly and truthfully. 

CONTRIBUTIONS 

Contributions, through payroll deductions, may be ~de when requested in 
writing by the employee and approved by the Execut1ve Director. 

As a general rule, solicitations from institutions and organizations such as 
churches and fraternal groups are refused. 

GIFTS AND/OR GRATUITIES 

No employee or member of any policy making body of EOAC will accept gifts, 
money, and/or gratuities from persons receiving benefits or services through
EOAC or performing services under contract or otherwise in a position to 
benefit from such employee action. 

IN-COUNTY TRAVEL 

Those employees who are required to perform in-county travel in the 
performance of their duties are 	reimbursed at the rate established by annual 
budget not exceeding Federal guidelines. This does not include travel between 
home and office or work stations. Detailed information regarding travel 
performed must be recorded and certified on the prescribed local travel 
voucher. 

OUT-OF-COUNTY TRAVEL 

Out-of-county travel must be recommended by the program Director and approved
by the Executive Director in advance. The Program Director will specify which 
budget is being charged. 

Travelers will be paid for mileage at the prescribed in-county rate. 
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PER DIEM 


Per Diem will be paid in accordance with the annual budget not to exceed the 
maximum rate prescribed in State and Federal contracts and in the Federal 
Re~ister which is published periodically as travel regulations, copies of 
wh~ch are maintained in the EOAC Central Office. 

Travelers are required to furnish hotel/motel receipts. Travelers will be 
reimbursed for such expenses as registration fees, taxi fares, etc., when the 
receipt(s) accompany the request for reimbursement. 

PERIOD OF ENTITLEMENT FOR TRAVEL 

The traveler is entitled to per diem from the time the employee leaves his/her
home or office for official travel to the time of return to his/her home or 
office at the end of the trip; i.e., portal to portal. Actual travel vouchers 
must be completed within 30 days upon completion of the travel. 

OUT-OF-STATE TRAVEL 

Trips outside the State of Texas require approval of the Executive Committee. 
Unless justified in writing, out-of-state travel must be requested for 
ap~roval at least one (1) month in advance. Regulations regarding 
re~mbursement are the same as Out-of-County Travel. Travel will normally be 
performed by the most expeditious common carrier available. This is normally
defined as air coach or tourist fare. Taxi fare may be reimbursed on actual 
cost basis. 

OUTSIDE EMPLOYMENT 

Employees will not engage in outside employment which in any way may conflict 
with his/her duties or affect the efficiency of his/her job with the 
Corporation. Full-time or part-time employment outside the Corporation must 
be reported in writing to the employee's Supervisor. 

SUPERVISOR RELATIONSHIPS 

Each employee is directly responsible to his/her immediate Supervisor for the 
discharge of assigned duties and proper personal conduct. Personnel problems
should be resolved through discussion between the Supervisor and the employee. 
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PERSONAL BEHAVIOR AND JOB PERFORMANCE 


All 	employees are expected to report for work on time and conduct themselves 
in a courteous, business-like manner in dealing with associates and the public 
a~ large. Employees are expected to have a sense of responsibility and exer
C1se proper use and care of Corporation equipment. The following actions will 
not be considered as acceptable behavior or performance on the part of 
Corporation employees. 

1. Inability to work harmoniously .and deal courteously with participants
and/or colleagues. 

2. 	 Habitual tardiness. 

3. 	 Gross inefficiency. 

4. 	 Failure to comply with instructions from superiors. 

s. 	 Bein~ on duty under the influence of intoxicants not prescribed by a 
phys1cian. 

6. 	 Falsification of official documents. 

7. 	 Conviction of a felony. 

8. 	 Disrespect for authority. 

9. 	 Manifestation of disloyalty to the United States or the Economic 
Opportunities Advancement Corporation. 

10. 	 Violation of Minimum Standards for Day Care Centers on Discipline and 
Guidance. 

Voluntary Termination 

Employees may terminate their employment at any time. All voluntary
terminations should be accompanied by the em~loyee's letter of resignation.
Ethically, employees should give written not1ce as follows: 

1. 	 Professionals - two weeks prior to effective date. 

2. 	 Non-Professionals - one week prior to effective date. 

Those employees not giving the required notice of resignation shall not be 
eligible for re-employment by the Corporation, and any transcript of the 
employee's work record shall include the notation that the Corporation's
requirement concerning resignation was not fulfilled. 

Discipline 

No Disciplinary Action will be taken against an employee who reports
violations of law or procedure by the Corporation. 

If an employee is in violation of the Personnel Policies and Procedures and 
the 	immediate supervisor feels that the violation is of a serious nature, the 
supervisor will summarize the incidents of violation in a written reprimand to 
the employee. The reprimand must be reviewed by the Executive Director before 
being placed in the employee'S personnel folder. 
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A copy of the reprimand will be forwarded to the employee. Any response made 
by the employee to the reprimand will also be placed in the employee's
personnel folder. 

Termination for Cause 

Terminations are sometimes necessary in the continuation of high standards 
of organizational efficiency. As a matter of policy and good business con
duct,every effort will be made during the probationary period for screening
of employees. 

In the event it is necessary to terminate an employee for unsatisfactory
services, a termination will be recommended by the immediate supervisor and 
the supervisor will conduct a termination interview with the employee. 

The recommendation of the supervisor and the response of the employee together
with a summary of the termination interview will be reduced to writing and 
submitted to the second level supervisor for review and recommendation. If 
the second level supervisor concurs in the recommendation of the immediate 
supervisor, the recommendation will be submitted to the Executive Director or 
desi~nee for review. If the Executive Director approves the recommendation to 
term~nate, the employee will be given notice, in writing, of the intent to 
terminate. The notice will include a statement of the reasons for the 
termination and the effective date of the termination. The effective date of 
the termination shall not be less than two weeks from the date of the notice. 
The notice shall also inform the employee of his ri~hts to appeal the decision 
to termination through the procedures herein establ~shed for appealing
employee grievances. 

No employee will be terminated on the basis of unsatisfactory services without 
concurrence by the Executive Director or designee. Further, the Head Start 
Policy Council must approve all terminations of Head Start employees. 

Summary Suspension/Termination 

Whenever an employee commits an offense of such magnitude that the continued 
~resence of the employee on the job would be detrimental to the agency, the 
~mmediate supervisor may summarily suspend or terminate the e~loyee and such 
summary suspension or termination shall become effective immed~ately upon
imposition. Summary termination or suspension may result from, but is not 
limited to, commiss~on of any action listed above under Personal Behavior and 
Job Performance. 

An employee whose employment has been summarily suspended or terminated shall 
be entitled to request a termination interview with the employee'S second 
level supervisor and the Executive Director or designee within three days from 
the effective day of the suspension or termination. Request for this interview 
must be submitted in writing to the Executive Director or the Administrative 
Assistant or designee. Upon receipt of a request for interview following 
summary suspension or termination, the Executive Director, Administrative 
Assistant, or designee shall arrange for the interview. The interview shall 
be conducted within seven (7) days from receipt of the re9Uest and notice 
shall be given to the affected employee of the date and t~me of the interview. 
The employee and the supervisor imposing the summary suspension or termination 
shall be present along with the second level supervisor and the Executive 
Director. 
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The statement of the supervisor imposing the summary suspension and the 
response of the employee together with a summary of the termination interview 
shall be reduced to writing and included in the em~loyee's personnel file. 
Within seven (7) days after the termination interv1ew the Executive Director 
or designee shall forward his/her decision in writing to the affected 
employee. The decision may be to modify, terminate, or continue the 
suspension or termination as previously imposed. If a decision of the 
Executive Director does not terminate the suspension or termination of the 
employee, the employee shall be entitled to ap~eal the decision of the 
Executive Director through the procedures here1n established for appealing
emploree personnel grievances. The notice of the Executive Director's 
decis10n shall include a statement of the reasons for the decision and shall 
include a statement of the employee's rights to appeal the decision. 

Termination Involving Reduction in Force and 

Termination of Program Accounts 


All employees who are to be terminated because of a reduction in force or 
because of the termination of a program account must be given a two week 
written notice by the Program Director/Coordinator. If the employee is re
instated to employment with the Co~oration within a three month period, the 
employee will be exempt from probat1onarr status provided he/she was not on 
probationarr status; he or she will reta1n his/her seniority rights within job
classificat10n and accumulated sick leave; and the required physical
examination for employment will be waived. 

Severance Pay 

All regular employees who are terminated because of the termination of a 
program account or because of a reduction in force are eligible for forty
hours of severance pay at their present rate of pay provided that the 
employee: 

1. Has a performance rating of "Good" or above. 

2. Has been employed by the Corporation for six months or more. 

3. The employee is a regular full-time or regular part-time employee.
Severance pay for part-time employees will be in proportion to the 
number of regularly scheduled number of hours of work per week. 

Severance pay is in addition to accumulated annual leave earned by an 
employee. 

Termination Procedures 

The employee's immediate supervisor is reguired to complete the "processing
Out" form and forward it to the Program D1rector/Coordinator for signature
along with the Time and Attendance form showing any hours worked during the 
pay period. The Program Director/Coordinator then forwards the forms to the 
Finance Department for parment for hours worked and for payment of any annual 
leave which has been cred1ted to the employee. In cases of voluntary
termination, the employee'S letter of resignation must be attached to the 
Processing Out form. All employees are required to turn in to their 
supervisor any corporation keys, equipment, etc. which had previously been 
issued to them along with insurance and insurance cards (if the employee is 
covered by the Corporation's insurance plan) before the final check will be 
issued. 
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Employee Grievances 

All employee grievances shall be given prompt and fair consideration. Any
employee ~rievance that has not previously been considered by or presented to 
the immed~ate supervisor shall be presented in writing and shall be directed 
to the attention of the immediate su~ervisor of the employee. If the 
grievance cannot be resolved by the ~mmediate supervisor, the grievance shall 
be referred by the supervisor to the second level supervisor within three (3)
days from the date of its receipt, weekends and holidays excluded. At the 
same time the supervisor shall notify the employee that the grievance has been 
referred to the second level supervisor. If the grievance has not been 
resolved by the second level supervisor within seven (7) days after its 
receipt by the second level supervisor, the employee may refer the grievance 
to the Executive Director, in writing, signed by the aggrieved employee. A 
failure to present the grievance to the Executive Director within three (3)
days, weekends and holidays excluded, after the expiration of the previously
described seven-day period shall be deemed a waiver of the employee's rights 
to assert the grievance and shall terminate the grievance procedure. 

If the grievance is referred to the Executive Director, the Executive Director 
must render a decision on the grievance within fourteen (14) days after 
receipt of the grievance by the Executive Director. Written notice of the 
Executive Director's decis~on, alon~ with a statement of the reasons 
therefore, shall be forwarded immed~ately to the employee. The Executive 
Director, together with the immediate and second level supervisors shall make 
every atte~t to resolve the grievance; however, if the employee is not 
satisfied w~th the decision of the Executive Director through the procedures
for appeal as hereinafter ~rovided. The written notice of the Executive 
Director's decision shall ~nclude a statement of the employee'S right to 
appeal the decision. 

Decisions of the Executive Director shall be enforced during all periods of 
appeal. 

Appeal to Personnel Committee 

An appeal of any decision involving personnel shall be directed to the 
Personnel Committee of the Board of Directors, must be in writing, signed by
the aggrieved emploree, and must be delivered to the Executive Director not 
later than seven (7 days after the employee has received notice of the 
Executive Director's decision. A failure to appeal in the manner and within 
the time prescribed shall be deemed a waiver of the employee's rights to 
appeal and the decision of the Executive Director shall become final. 

If the appellant wishes to submit written information in support of his or her 
appeal or if the employee wishes to submit information in support of his or 
her appeal to the Personnel Committee for consideration in the appeal hearing
before the committee, the employee must submit the written information to the 
Executive Director within 7 days after the receipt of the employee'S request
for appeal. Within fourteen (14) days after receipt of a request for appeal,
the Executive Director shall schedule and arrange for a hearing before the 
Personnel Committee of the Board of Directors and give written notice to the 
Personnel Committee of the time, place and date of the committee hearing. At 
the same time that the notice of hearing is sent to the personnel committee, 
all written information that is to be considered by the Personnel Committee at 
the hearing will be mailed to the Personnel Committee for its review prior to 
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the hearing. The appeal hearing must be set sometime within thrity (30) days
from the date that the request for appeal is received. At the same time the 
Executive Director notifies the Personnel Committee of the hearing, the 
Executive Director shall notify the employee of the time, place and date so 
scheduled by certified mail, returned receipt requested, enclosing a copy of 
all written material that is being submitted to the Personnel Committee for 
consideration. 


Any and all written material relating to the appeal that is furnished by mail 

to the ~loyee and the Personnel Committee shall be marked personal and 
confident1al and the letter notifying the committee and the employee of the 

time, place and date of the appeal hearing, shall remind the committee members 

that all information relating to the employee is confidential whether 

presented in writing or at a hearing before the committee. 


The hearing before the Personnel Committee shall be conducted in a fair and 

impartial manner affording a full consideration of all facts, evidence, and 

recommendations. An accurate record of hearing shall be kept in a manner 

prescribed by the Personnel Committee. 


The record may be preserved by the use of a court reporter, electronic 

recording unit, or detailed transcription. The Executive Director or designee

shall present the record of events preceding the appeal, as well as a 

statement of the facts and circumstances forming the basis for the decision. 

The Executive Director shall have the burden of proof that the decision to 

terminate was proper. The affected employee shall then present claims,

witnesses, and documentary evidence on his/her behalf. The hearing need not 
be conducted strictly according to the rules of law relating to the 
examination of witnesses or presentation if evidence. Any relevant matter 
upon which reasonably responsible persons customarily rely in the conduct of 
serious affairs shall be considered, regardless of the existence of an¥ common 
law or statutory law which might evidence inadmissible over objection 1n a 
civil or criminal action. The affected employee shall be entitled to call 
witnesses on his/her behalf, to present documentary evidence, and to submit 
written memoranda concerning any issue of procedure or of fact. The affected 
employee shall further have the right to cross examine any witnesses presented
by the Executive Director in support of the decision being appealed. The 
affected employee shall have the right to have counsel present and counsel may
participate in the appellate hearing. A chairperson of the Personnel 
Committee shall preside over the hearing to determine the order of procedure
during the hearing, to assure that all participants in the hearing have a 
reasonable opportunity to present relevant oral and documentary evidence and 
to maintain decorum. 

The Personnel Committee shall render its decision within fourteen (14) days
after final adjournment of the hearing. The decision of the Personnel 
Committee shall be delivered in writing by certified mail, return recei~t 
requested to the affected employee. The decision of the Personnel Comm1ttee 
shall be final and the employee shall not be entitled to any further appeals
of the decision. 

Grievances Not Inyolying Personnel 

An¥ other grievances not involving personnel should be reported to the 
Gr1evance Committee of the Board of Directors of the Corporation in accordance 
with Article VIII of the corporation Bylaws as quoted below: 
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"A Grievance Committee consisting of at least nine members shall be elected by
the EOAC Board which will accept complaints or grievances against EOAC opera
tions from any citizen. Groups A, B, and C will each have 1/3 representation 
on this committee. Each complaint or grievance must be filed in writing at 
the office of the Executive Director of EOAC who, within ten days shall 
prepare a report which includes the complete complaint and all 1nformation 
pertaining to the ~rievance or complaint at his/her disposal and submit it to 
the Grievance Comm1ttee. 

The Grievance Committee shall have no more than 30 days to prepare a written 
report to be submitted to the Board for action. A copy of the written report
shall be submitted to the complainant. All information not included in the 
written report would be considered privileged to the members of the Grievance 
Committee and the Executive Director." 

The Corporation will not discriminate or retaliate against any person who 
files a grievance against the Corporation or reports a violation by the 
Corporation. 

Amendment Procedures - Personnel Policies & procedures 

The Personnel Policies and Procedures of the Corporation may be amended upon
the recommendation of the Personnel Committee and approval by the Board of 
Directors. 

TERMINATION - Head Start Employees 

Termination for Cause 

In the event it is necessary to terminate a Head Start employee for unsatis
factory services, a termination will be recommended by the immediate 
superv1sor and the supervisor will conduct a terminat10n interview with the 
employee. The recommendation of the supervisor and the response of the 
employee together with a summary of the termination interview will be reduced 
to wr1ting and submitted to the second level supervisor for review and 
recommendation. If the second level supervisor concurs in the recommendation 
of the immediate supervisor, the recommendation will be submitted to the 
Executive Director or desi~nee for review. If the Executive Director approves
the recommendation to term1nate, the Chai~erson of the Head Start Policy
Council and the employee will be given not1ce, in writing, of the intent to 
terminate. The notice will include a statement of the reasons for the 
termination and the effective date of termination. The effective date of the 
termination shall not be less than two weeks from the date of the notice. The 
notice shall also inform the employee of his/her rights to appeal the decision 
of termination to the Head Start policy Council throu~h the procedures herein 
established for appeal to the Head Start policy Counc11. 

No employee will be terminated on the basis of unsatisfactory services without 
concurrence by the Executive Director or designee and approval by the Head 
Start policy Council. 

Summa~ suspension/Termination 

Whenever a Head Start employee commits an offense of such magnitude that the 
continued presence of the e~loyee on the job would be detrimental to the 
agency, the immediate superv1sor may summarily suspend the employee, or 
suspend the employee with recommendation to terminate. Such summary 
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suspension shall become effective immediately upon imposition. Summary 
sus~ension or suspension with intent to term1nate may result from, but is not 
li~ted to, commission of any action listed above Personal Behavior and Job 
Performance. 

An employee whose employment has been summarily suspended with, or without 
recommendation to terminate, shall be entitled to request a termination 
interview with the employee'S second level supervisor and the Executive 
Director or designee within three days from the effective day of the 
suspension or termination. Request for this interview must be submitted in 
writing to the Executive Director or the Administrative Assistant, or 
designee. 

Upon receipt of a request for interview following summary suspension or 
termination, the Executive Director, Administrative Assistant, or designee
shall arrange for the interview. The interview shall be conducted within 
seven (7) days from the receipt of the request and notice shall be given to 
the affected employee of the date, time, and place of the interview. The 
employee and the supervisor imposing the summary suspension or termination 
shall be present along with the second level supervisor and the Executive 
Director. 

The statement of the supervisor imposing the summary suspension and the 
response of the employee together with a summary of the termination interview 
shall be reduced to writing and included in the employee's personnel file. 
Within seven (7) days after the termination interview the Executive Director 
or designee shall forward his/her decision in writing to the affected 
employee. 

Adopted August 1985 

The decision may be to modify, recommend termination, or continue the 
suspension or intent to te~nate as previously imposed. If a decision of the 
Executive Director does not terminate the suspension of the employee. the 
employee shall be entitled to appeal the decision of the Executive Director to 
the Personnel Committee of the Board of Directors through the procedure herein 
established for appealin~ employee personnel grievances. The notice of the 
Executive Director's deC1sion shall include a statement of the reasons for the 
decision and shall include a statement of the employee's rights to appeal the 
decision. 

If the decision of the Executive Director supports or invokes a recommendation 
to terminate. the employee shall be entitled to a~peal the decision of the 
Executive Director to the Head Start Policy Counc11 of the EOAC through
procedures herein established for appeal to the Head Start Policy Council. 
The notice of the Executive Director's decision shall include a statement of 
the reasons for the decision and shall include a statement of the employee's
rights to appeal the decision. 

Decisions of the Executive Director shall be enforced during all periods of 
appeal. 

Agpeal to Head Start policy Council 

An a~peal of any decision involving termination of Head Start personnel shall 
be d1rected by the Head Start policy Council of the EOAC, must be in writing.
signed by the aggrieved employee, and must be delivered to the Executive 
Director not later than seven (7) days after the employee has received notice 
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of the Executive Director's decision. A failure to appeal in the manner and 
within the time prescribed shall be deemed a waiver of the employee's rights 
to appeal and the recommendation of the Executive Director to terminate shall, 
when approved by the Head Start policy Council, become final. 

Within seven (7) days after receipt of a request for appeal, the Executive 
Director shall schedule and arrange for a hearing before the Head Start policy
Council of the EOAC, said hearing to be set some time within thirty (30) days
from the date that the request for appeal is received. The Executive 
Director shall notify the employee of the time, place and date so scheduled by
certified mail, return receipt requested. Postponement of the hearing beyond
the time set forth in the notice shall be made only with the approval of the 
Head Start Policy Council. 

In order for a hearing to be conducted, a majority of the Head Start Policy
Council must be present throughout the hearing. a representative of the EOAC 
Personnel Committee shall preside over the hearing to determine the order of 
procedure during the hearing, to insure that all participants have a 
reasonable opportunity to present relevant oral and documentary evidence and 
to maintain decorum. The re~resentative of the EOAC Personnel Committee shall 
not participate in the decis~on making following the hearing. 

The hearin~ before the Head Start Policy Council shall be conducted in a fair 
and impart~al manner affording a full consideration of all facts, evidence, 
and recommendations. An accurate record of hearing shall be kept in a manner 
prescribed by the Head Start policy Council. The record may be preserved by
the use of a court reporter, electronic recording unit, or detailed 
transcription. 
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The Executive Director shall have the burden of proof that the decision to 
terminate was proper. The Executive Director or designee shall present the 
record of evidence preceding the appeal, as well as a statement of the facts 
and circumstances forming the basis for the decision. The affected employee
shall then present claims, witnesses, and documentary evidence on his/her
behalf. The hearing need not be conducted strictly according to the rules of 
law relating to the examination of witnesses or presentation of evidence. Any
relevant matter upon which reasonable responsible persons customarily rely in 
the conduct of serious affairs shall be considered, regardless of the 
existence of any common law or statutory law which might make evidence 
inadmissible over objection in a civil or criminal action. The affected 
employee shall be entitled to call witnesses on his/her behalf, to present
documentary evidence, and to submit written memoranda concerning any issue of 
procedure or of fact. The affected employee shall further have the ri~ht to 
cross examine any witnesses presented by the Executive Director or des1gnee in 
support of the decision being appealed. The affected employee shall have the 
right to have counsel present and counsel may participate in the appellate
hearing. 

The Head Start Policy Council shall render its decision within fourteen (14)
days after final adjournment of the hearing. 

The decision of the Head Start policy Council shall be final unless an 
employee alleges, in writing, within seven days from the date of receipt of 
the decision of the Head Start Policy Council, that the hearing before the 
Head Start Policy Council did not afford the employee due process of law. The 
employee should direct hiS/her written complaint to the Chairman of the EOAC 
Personnel Committee at the address of the EOAC Central Office. upon receipt
of such a c~laint, the Personnel Committee shall meet within ten (10 days
from the rece1pt of the employee'S complaint to review the record of the 
hearing. If the Personnel Committee fails to find a violation of due process,
the employee will be advised, in writing, that the decision of the Head Start 
policy Council is final. If the Personnel Committee finds that there was a 
violation of due process, then the personnel Committee will advise the 
Executive Director what procedural defects appear in the record and request
that the Executive Director reconvene the Head Start policy Council to conduct 
a new hearing correcting all procedural defects in complying with the 
procedures previously set forth. 
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CHILD (REN) ABUSE 


All employees are explicitly advised that sexual activity with a child(ren) is 
ille~al and that any employee found in violation will be subject to 
disc1plinary action. Employees are required to inform volunteers serving with 
this agency of this pOlicy. 

Each employee has the responsibility of reporting suspected physical or sexual 
abuse of Head Start children whether it occurs inside or outside the program. 

PROCEDURE FOR HANDLING SUSPECTED ABUSE AND NEGLECT 

The Center Director or designee is the Central Coordinator for all child abuse 
and neglect activities, including training, reporting, and follow-up
procedures. 


I If children are in immediate danger or require immediate medical 

attention, the following steps are 	used by Head Start Staff. 

A. 	 Follow standard procedures for any medical emergency. 

B. 	 Notify the Assistant Head Start Director who will immediately contact 
the Department of Ruman Services of Child protective Services. 
In the event that he/she cannot be reached, the Head Start Director 
will be contacted. 

C. 	 Notify CPS/DRS if neither staff member can be reached. 

D. 	 A child abuse and neglect report form must be completed and submitted 
to the Center Director within the hour. 

E. Notify parent or guardian of action taken. 

II If children are not in immediate danger or do not require immediate 
medical attention: 

A. 	 The child(ren) are not undressed to look for additional injuries
it is a professional responsibility. 

B. 	 The Health or Center Director will immediately file a 
report with Child Protective Services and/or the Department of Human 
Services, of any suspected abuse and/or neglect. 

C. 	 The Center Director and the Head Start Director will 
determine whether the parent should be notified of the report. 

D. 	 Documentation of all observations and actions taken are then compiled. 

CONFIDENTIALITY 

A. 	 All records relating to suspected child abuse and neglect will be kept
under lock and key. 

B. 	 Persons wishing to review the records will need to follow the EOAC Head 
Start 	Confidentiality Policy and Procedures. 
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C. Head Start will provide the confidentiality of all records pertaining to 
child abuse and neglect in accordance with state and local laws. 

D. It is possible that records may be requested by the court and used 
as evidence in a judicial proceeding. 

REPORTING ABUSE AND NEGLECT 

Head Start Policy requires the reporting of all instances of suspected abuse 
and neglect. 

Staff Responsibilities 

1. Inform parents and staff of the state and local laws regarding child 
abuse and neglect at the time of application to the Head Start 
program. 

2. Maintain current information on local medical and social services 
treatment resources. 

3. File an official report with local protective service agencies. 

4. Discuss report with the family when appropriate. 
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PROCEDURE FOR APPEAL BY EXECUTIVE DIRECTOR 

FROM BOARD OF DIRECTOR'S DECISION TO TERMINATE 


EMPLOYMENT OF EXECUTIVE DIRECTOR 


Within ten days of actual notice or of the receipt of written or 
oral notice of the decision of the Board of Directors to terminate 
the employment of the Executive Director, the former Executive Director 
may ~ive notice of appeal from such decision by requesting a hearing by a 
~ear1ng board designated or appointed b¥ the Board of Directors to determine 
1f the reasons or grounds for such term1nation are sufficient. Such notice 
of appeal and request for a hearing must be in writing and must be mailed 
by certified mail to the President of the Board of Directors of the 
co~oration at the Corporation's business address within ten days of actual 
not1ce or receipt of oral or written notice of the decision of the Board of 
Directors to terminate the Executive Director's employment. A failure b¥ the 
former Executive Director to ~ive notice of appeal and to request a hear1ng
in the manner prescribed here1n and within the ten-day time limit prescribed
herein shall be deemed a waiver of the former Executive Director's right to 
appeal, and the decision of the Board of Directors shall become final and 
conclusive immediately upon the expiration of such ten-day time period. 

As soon as practical after receipt of notice of appeal and a request
for hearing by the former Executive Director, the President of the Board 
of Directors shall convene a meeting of the Council of Advisors of the 
Corporation for the purpose of constituting a hearing board for the requested
hearing. The members of the Council of Advisors present for such called 
meeting shall elect or designate a hearing board numbering as many members 
of the Council of Advisors as may be deemed appropriate by the Council members 
present for such meeting, but in no event shall the hearing board be comprised
of less than three members of the Council of Advisors. The members of the 
Council of Advisors elected or designated to serve as the hearing board shall 
elect from those elected or designated to the hearing board a member to act 
as Chairperson of the hearin~ board. The President of the Board of Directors 
shall ~reside over such meet1n~ of the Council of Advisors until the Council 
of Adv1sors has elected or des1gnated the hearing board and the hearing board 
has elected or designated its Chairperson. Such Chairperson shall then assume 
the duties of ~residing over the remainder of the meeting. The President of 
the Board of D1rectors shall have no vote in the election or designation of 
the hearing board or its Chairperson. Each member of the hearing board shall 
be a member of the Council of Advisors, but shall not be a present member of 
the Board of Directors of the Corporation or a person who was a member of the 
Board of Directors during the time in which the decision was made to terminate 
the Executive Director, nor shall any member of the hearing board be a present
paid employee of the Corporation, nor shall any member of the hearing board be 
married or related within the second degree of consanguinity or affinity to a 
current employee of the Corporation or to a current member of the Board of 
Directors of the Corporation or to the former Executive Director. 

The Chairperson of the hearing board shall call a meeting of the hearing board 
for the purpose of such requested hearing. Written notice of the hearing
time, date, and location shall be provided to the former Executive 
Director by mailing such notice to the former Executive Director by certified 
mail to the address stated in the former Executive Director's request for a 
hearing or, if not so stated, to his last known address. Such written notice 
of the date, time, and location of the hearing shall include a statement of 
the reasons or grounds for the termination of the employment of the former 
Executive Director, if not previously provided. 
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The requested hearing shall be held as soon as practical, but in any case, no 
sooner than ten days after the request for such hearing has been made by the 
former Executive D~rector, and no sooner than seven days after the written 
notice to the former Executive Director of the date, t~me, and place of 
hearing and of the reasons or grounds for the termination has been deposited
in the mail as provided above. The hearing date and time may be ~ostponed
only with the consent and approval of the Chairperson of the hear~ng board. 

If the Chairperson of the hearing board fails or refuses to perform his/her
duties and/or if the Chairperson does not call a meeting of the hearin~ board 
for the purpose of hearing the matter as required above, then such Cha~rperson
shall automatically be terminated as a member of such hearing board. If upon
termination of the Chairperson there remain at least three elected or 
designated members of the hearing board, the hearing board shall elect or 
desi~nate another person to assume the duties of Chairperson. If, upon the 
te~nation of the Chai~erson, there remain less than three members of the 
hearin~ board, the Counc~l of Advisors shall be reconvened for the purpose of 
select~ng another member or members to serve on the hearing board, and a new 
Chairperson shall be elected or designated as provided above. 

Hearing Procedure 

The hearing before the hearing board shall be conducted in a fair manner 
affording a full consideration of all relevant facts, evidence, and 
recommendations. At such hearing, the Board of Directors shall be represented
by its president, or by designated counsel. The former Executive Director may 
represent himself at the hearing or mar be represented by designated counsel. 
An accurate record of the hearing shal be kept in a manner prescribed by the 
Chairperson of the hearing board. The record may be preserved by the use of a 
court reporter, electronic recording device, or detailed transcr~ption. 

The Board of Directors shall have the burden to prove by a preponderance of 
the evidence that its decision to terminate was reasonable and justified.
Corresponding with the burden of proof, the Board of Directors shall have the 
right to open and close. The president of the Board of Directors, or its 
designated counsel, shall present the record of evidence preceding the appeal, 
a statement of the facts and circumstances forming the basis of the Board's 
decision, and testimonial or documentary evidence in support of such decision. 
The former Executive Director shall have the right to be represented by
council during he hearing and shall have the further right to cross-examine 
any witnesses presented by the Board of Directors or its legal counsel in 
support of the decision being appealed. The former Executive Director, either 
in person or through designated counsel, may then present his claims and 
responses, and shall be entitled to all witnesses on his behalf, to present
documentary evidence, and to submit written memoranda concerning any issue of 
procedure or of fact. The Chairperson of the hearing board shall reside over 
the hearin~ and over the deliberations of the hearing board, shall rule on the 
admissibil~ty of evidence and on objections to the admissibility of evidence, 
shall also rule on any questions or objections of a procedural nature, and 
shall maintain decorum. The admissibility of evidence shall be within the 
discretion of the Chairperson of the hear~ng board, but in any event the 
requirements for the admissibility of evidence shall not be more restrictive 
than the Texas Rules of Evidence. 
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The Chairperson of the hearing board may admit anr evidence which is relevant 
to the matter being heard and upon which reasonab y responsible persons
customarily rely in the conduct of serious affairs, regardless of the 
existence of any common law or statutory law which might make such evidence 
inadmissible over objection in a civil or criminal action. The hearing board 
shall not consider or debate questions of law, or admissibility, but snaIl 
consider all evidence tendered by either party which the Chairperson deems 
appropriate to admit for consideration. 

The hearing board shall have the power to swear in by oath the witnesses 
called to testify at the hearing regarding the witness' intention to tell the 
truth, such oath to be administered by the Chairperson of the hearing board or 
his/her designee. 

At the termination of the hearing, but in any event within ten days after the 
termination of such hearing, the hearin~ board shall render its decision 
either affirming or overruling the te~nation of the former Executive 
Director by a majority vote of those members of the hearing board who were 
present during all of the hearing proceedings. No member of the hearing board 
who was not present during all of the hearing proceedin~s shall have a vote in 
the determination of the hearing board. The determinat10n of the hearing
board must be based on a vote of at least three members of the hearing board,
including the Chairperson. In addition to stating its determination, the 
hearing board shall state the reasons for its determination. 

As stated above, the determination of the hearing board and the reasons for 
its determination shall be announced by the Chairperson at the conclusion of 
the hearin~ or within ten days thereafter, and written notice of the 
determinat10n of the hearing board and the reasons therefore shall be mailed 
by the Chairperson of the hearing board by certified mail, return receipt
requested, to the former Executive Director within seven days of such 
determination. However, failure by the Chairperson to mail such notice as 
provided above, or the failure of the former Executive Director to receive 
such notice, shall in no way affect the validity or finality of the hearing
board determination. 

The determination of the hearing board with regard to the termination of the 
Former Executive Director shall be final with regard to such termination, and 
as to all the facts presented in such hearing, and may not be overruled or 
modified by the Board of Directors of the Corporation or by the former 
Executive Director. 

If the hearing board overrules the decision of the Board of Directors to 
terminate the Executive Director, the Executive Director shall be entitled to 
reinstatement to his position and shall be entitled to all salary, wages, and 
other monetary benefits lost by the said Executive Director by reason of such 
termination by the Board of Directors. 

The hearing by the hearing board and the meetings of the hearing board shall 
not be open to the public or to the press or media unless the ,former Executive 
Director specifically requests that such hearing and meetings of the hearing
board be open to the press and public. The former Executive Director and/or
his designated counsel shall have the right to be present during all of the 
proceedings of the hearing board except for the deliberations of the hearing
board, which shall in any event be closed to all but members of the hearing
board. 
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The provisions of this policy shall apply only to the Executive Director of 
the Corporation. Head Start and other employees of the Corporation shall be 
subject to the other procedures, as applicable, contained in this Manual. 

The time for all notices and acts provided herein shall be computed as 
provided in Rule 4, Texas Rules of Civil Procedure. 
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WHEN CHILD ABUSE AND/OR NEGLECT IS SUSPECTED, 

THE FOLLOWING MUST BE DONE: 


1. 	 A visual observation must be made of the child before he/she is taken to 
the Health Room. 

2. Child must be taken to the Health Room for observation by the Health 
Staff. 

3. A written report must be submitted to his/her immediate supervisor within 
the hour and a verbal report within ten (10) minutes. The suspected abuse 
and/or neglect report must also be completed. 

Note: 	 If an EOAC head Start employee sus~ects or knows of anr child 
abuse/neglect and does not report 1t to his/her superv1sor, that 
employee may be terminated. 

Most dar care facilities, like most parents, take good care of children. We 
would l1ke to think that child abuse is rare and it is very unlikely that 
anything like this will happen to your child. 

If 	rour child volunteers information about abuse, you need to take this 
ser1ously. If this information is volunteered to staff at Head Start, we take 
it seriously.
When a person makes a report of suspected child abuse in good faith, he is 
immune from any liability. If a complaint, is made with malicious intent or 
revenge, there is no liability protection. 

When the Department (DHS, CPS) investigates a complaint, the identity of the 
complainant is not revealed. Everyone, including Head Start Staff and 
~roviders, is required by law to report suspected child abuse or neglect
1mmediately. 

I. The Center must ensure that discipline and guidance are consistent based 
on an understanding of individual needs and development, and promote
self-discipline and acceptable behavior. 

II. There must be no cruel, harsh, or unusual punishment or treatment. 
A. 	 Staff must not shake, bite, or hit children, No child must be 

spanked. The staff must not put anything in or on the child's mouth as 
punishment. 

B. The 	staff may use brief, supervised separation from the group if 
necessary. but the staff must not place children in a locked room or in 
a dark room with the doors closed. 

C. 	 Parents are not permitted to use abusive language. shake. bite. or hit 
their children while in care of Head Start Staff. 

D. 	 Children must never be left unattended in parked cars outside of the 
building. 

E. 	 Make sure that the child care staff know the child has arrived. Make 
sure that staff are aware when you or the designated person come to 
pick up your child. Don't leave rour child at the front door, and 
never leave your child at the fac1lity before opening. 
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FAMILY MEDICAL LEAVE 


1. 	 Eligibility 

To be eligible to apply for family medical leave the employee must 
have 	been employed at the EOAC - 

a. 	 for at least l2 months and 

b. 	 for at least 1,250 hours of the previous 12 month period,
effective date August 5, 1993. 

2. 	 Entitlement to Leave 

An eligible employee shall be entitled to a total of 12 workweeks of 
leave, with the same benefits made to other employees, during any
12-month period for one or more of the following: 

a. 	 The birth of a son or daughter. This leave may not be taken 
intermittentl¥ or on a reduced leave schedule without the approval of 
the 	Program D1rector. The entitlement of this leave expires at the 
end 	of the 12-month period, beginning on the date of the birth. 

b. The placement of a son or daughter with the employee for adoption or 
foster care. This leave may not be taken intermittently or on a 
reduced leave schedule without the approval of the Program Director. 
The 	entitlement to this leave expires at the end of the 12-month 
period beginning on the date of the placement. 

c. In order to care for the spouse, or a son, daughter, or parent, of 
the 	employee, if the spouse, son, daughter, or parent has a serious 
health condition. The leave ma¥ be taken intermittently or on a 
reduced leave schedule when med1cally necessary. The employee must 
provide to the Program Director a certification of the health 
condition from the health care provider of the spouse, son, daughter, 
or parent of the employee. 

d. Because of a serious health condition that makes the employee unable 
to perform the functions of the position of that employee. The leave 
may be taken intermittently or on a reduced leave schedule when 
medically necessary with the approval of the Program Director and 
Executive Director. This leave must be supported by a certification 
by the health care provider of the employee. 

3. 	 payment for Employees for Family Medical Leaye 

The employee will be required to use accrued annual leave and sick leave 
for leave provided for family medical leave for any part of the 12-week 
period. If the employee has fewer than 12-workweeks of annual leave and 
sick leave accrued, the additional leave necessary to attain the 12 
workweeks of leave required will be unpaid leave. 

4. 	 Foreseeable Leaye 

a. 	 Requirement of Notice: 
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In any case in which the necessity for leave is foreseeable for the 
birth of a son or daughter or for adoption or foster care, the 
employee must provide, in writing, not less than 30 days notice,
before the date is to begin, of the e~loyees intention to take 
leave. If the birth or placement requ1res leave to begin in less 
than 30 days, the employee shall provide the notice as is 
practicable. 

b. Duties of Employee: 

In any case which the necessity of leave is foreseeable to care for a 
spouse, son, daughter, or parent of the employee, or a serious health 
condition of the employee, the employee - 

a. 	 shall make a reasonable effort to schedule the treatment so as 
not 	to disrupt unduly the operations of the employer, subject 
to the approval of the health care provider of the employee or 
the 	health care provider of the son, daughter, spouse, or parent
of the employee, as appropriate; and 

b. 	 shall provide the employer with not less than 30 days' notice,
before the date the leave is to begin, of the employee's
intention to take leave, except that if the date of the treatment 
requires leave to begin in less than 30 days, the employee shall 
provide such notice as is practicable. 

5. 	 Certification 

When certification for leave is necessary, the health care provider shall 
state-

a. 	 date on which health condition commenced; 
b. 	 the probable duration of the condition; 
c. 	 the appropriate medical facts known by the health care 

provider regarding the condition. 
d. for leave requested for purpose of caring for a spouse, son,

daughter, or parent of the employee, certification from the 
health care provider is required stating the employer is needed 
to provide the care and must include an estimated amount of time. 

e. for leave requested b¥ an employee with a serious health 
condition, certificat10n is required from the health care 
provider stating the employees is unable to perform the function 
of the employee. 

f. 	 in any case when the Executive Director or program Director 
has reason to question the validity of the certification, a 
second opinion may be requested. 

g. 	 the Executive Director or program Director may require the 
employee to obtain subsequent recertification. 

6. 	 Restoration to position 

Emplo¥ees granted Family Medical Leave will be restored to their same 
posit10n or an equivalent position so long as the employee returns to work 
immediately following or prior to the end of the authorized leave. 
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BENEVOLENCE POLICY 


EOAC funds will not be utilized for flowers/donations except in the event that 
a EOAC Board Member or EOAC staff become deceased. In that event, flowers or 
donations (ie; food, cash for expenses, etc) will not exceed fifty dollars. 
Voluntary, individual donations from Staff and Board Members may be collected 
and added to said contributions. 

In the event that an employee'S immediate family member or significant
relationship becomes deceased or incurs a special event. (ie. birth. 
graduation etc.) EOAC Board and Staff Members may take a voluntary collection 
of funds or items to be used to purchase flowers, food or cover expenses. 

The EOAC Board and Committee understand that policy will not allow flowers or 
financial contributions to come out of EOAC special funding and shall not be 
expected for deaths and or special events. Voluntary, individual 
contributions may be collected an given in an appropriate manner. 

EOAC Special funds can be used to purchase and mail sympathy. congratulations
and thank you cards that can be signed by the Board andlor staff during such 
events. 
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Forward 

The purpose of the Teacher Handbook is to help all EOAC Waco Charter School 
faculty and staff members become acquainted with he various routines and 
regulations necessary for the efficient operation of a school. Employees who 
are new to the school as well as those employees who have previously served 
will find the handbook to be a valuable and useful tool. 

Keep your copy throughout the school year and refer to it whenever necessary. 
At times it may become necessary to revise the various procedures in the 
handbook. 

Please remember to turn in your handbook to the office at the end of the school 
year. 

June, 2000 
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EOAC Waco Charter School 

Mission Statement 


The mission of the EOAC Waco Charter School is to provide a quality education for 
every student enrolled in the school. The curriculum is designed for students to 
have the tools, resources, positive reinforcement, and encouragement needed to 
succeed in an environment of excellent academic standards and high expectations. 

The educational program at each grade level will be tailored to meet the needs of 
the student through a balanced curriculum emphasizing Core Knowledge, direct 
instruction, as well as student-centered instruction, including bilingual education as 
appropriate. 

Parents, students, and educators will be held to high social and academic 
standards, demonstrating to the community that the EOAC Waco Charter School is 
an educational institution that takes the task of educating children seriously. 
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June 2000 - May 2001 

WAC':) CHARTER SCHOOL 


UTBS Pre-Test: Fall - Sept. 6 Spring - May 4 

State of District Assessments 

Oct. 24 
Oct. 25 
Oct. 26 

T AAS Exit Writing 
TAAS Exit Mathematics 
T AAS Exit Reading 
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Apr. 25 
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Grade 3- 5 
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Staff Workdays/Staff Development Days 

Student Holidays 


Staff Development Aug. 8-10 
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Teacher Workday May 25 

Grading Periods 
Aug. 14-Sep. 22 29 Days 
Sep. 25-Nov. 3 29 Days 
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Apr. S-May 24 32 Days 

Second Semester 92 Days 
Student Total - 180 
Staff Total 187 
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May 25 (Teacher Workday May 26th) 
A r.16 
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Founding Principles 

Chlld-centered curriculum that 
promotes high academic standards, 
strong social sklllslllfe skills, and ethical 
values and Is structured to emphasize 
language acquisition, effective communication, 
critical thinking, and problem solving skills 

Assessment based on student 
achievement of essential knowledge and 
skills 

Parental Partnerships 

Community Partnerships 

..... 
tD 
~ 

EOAC Waco Charter School 

Charter Foundations 


Platforms Product 

Students who demonstrate 
.IEP/Dlrect Instruction Academic Challenges 

Higher Order Thinking 

.Currlculum Committee 

.Currlculum Alignment 
Ethical and Social Behavior .Multl·age Instruction 
Effective Communication .Cooperative Learning 

.Inclusion 

.Thematic Units (Including 
Waco Community & Government 
Seed·to-8tomach) 

.Whole Class Reading 

.Learning Styles 

.Technology 

Assessment of whole student 

.Iowa Test of Basic Skills 

.Indivlduallzed Education Plan 

.Report Cards 

.Texas Assessment of Academic Skills 

Shared Responsibility for Learning.Parent Advisory Council 

.Parent Support Groups 

.Parent Surveys 


.Indlvidual Participation Community Pride 


.Buslness Participation 


.Student Community Service 


.Student Programs and Productions 
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E.O.A.C. Waco Charter School Focus for 2000-2001: 
Academic Achievement 

Non-threatening Environment 

Positive Discipline 

Student-centered Instruction 

Establish Measurement in Life Skills Curriculum 

MANDATED Accelerated Reading Program 

Increase Writing Scores 

Integrate Science and Social Studies TEKS 

Document and Follow IEP Plans 

Utilize K-3 Reading Textbook and Science Textbook 

Align Classroom Grades with ITBS and TAAS Results 
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EOAC Waco Charter School 

Employment Handbook 


And Student Code of Conduct 


Welcome to the 2000-2001 school year! This year will be an exciting one as you 
participate in a "Different Kind of Public Education: 

While most people understand what is appropriate in the school environment, the 
following policies and procedures are stated to clarify aspects of being a part of the 
EOAC Waco Charter School with the goal that students and employees will 
experience satisfaction and success. The following policies and procedures are 
offered alongside the EOAC policies and procedures. Where conflicts between the 
two documents may arise, EOAC policies and procedures will govern. 

The EOAC Waco Charter School is committed to providing a quality academic 
education for each child. The curriculum is designed to give students the tools, 
resources, and encouragement necessary to succeed in life. 

Educating children is the most important task in society. Failure is not an option; 
every child will perform and succeed. 

Statement of Non-Discrimination Policy 
The EOAC Waco Charter School does not discriminate on the basis of race, 
religion, color, national origin, sex, or handicap in providing education services. The 
Executive Director has been deSignated to coordinate compliance with the 
nondiscrimination requirements of Title IX and Section 504 of the Rehabilitation Act 
of 1973, as amended. 

Academic Dishonesty 
Academic dishonesty can be defined as cheating or copying the work of other 
individuals, plagiarism, as well as unauthorized communication between students 
during an examination. Documented instances of academic dishonesty will be 
reviewed by the Student Assistance Team, which will recommend action to the 
Director. 

Accelerated Reader 
The program will be mandatory, not optional. Research shows a significant link 
between Accelerated Reader and student performance and achievement Teachers 
will set yearly, semester, and weekly goals. Turn in reports to the Director, who will 
monitor progress. 

Accident Reports 
If an accident occurs in your area of responsibility and a student is injured to the 
extent that medical treatment is necessary or days of attendance lost, contact the 
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school secretary. Some areas of the school as well as some activities are more 
subject to injury situations than others are. Nevertheless, all faculty and staff should 
be in the area of responsibility and alert to the possibility of injury. With the attitude 
that we are all responsible for every child in this school, we will avoid negligence 
and liability. 

Accountability 
Waco Charter School accountability measures are clearly outlined in the charter 
application: 90% passage on all sections of Texas Assessment of Academic Skills 
(TAAS) in all grades, academic growth at least one year on Iowa Test of Basic Skills 
(ITBS), and 90% student, faculty, and staff attendance. 

Teachers will administer the TAAS in the spring of each academic year. Teachers 
will conference with parents/guardians following receipt of TAAS scores. Teachers 
should always be ready to suggest ideas or share materials so that 
parents/guardians can be a part of the team helping students be successful. During 
conference with the parenUguardian of a stUdent who did not pass a section of the 
TAAS, teachers will present the parenUguardian with a TAAS study booklet and 
encourage parenUguardian to work with the child during summer months. If a 
parent does not keep the appointment, write a note, attached to the booklet, home. 

Teachers will administer the ITBS in the fall and spring of each academic year. 
Teachers will conference with parents/guardians following receipt of ITBS scores 
and will formulate each student's IEP based on ITBS results. 

After-School Program 
An After-School Tutoring Program, funded by the 07 Project, will run from 2:45-5:30 
p.m. each school day. Part-time trained tutors will facilitate the curriculum. 

Students will receive tutoring in Texas Assessment of Knowledge and Skills (TAAS) 

concepts using the Reading Roundtable Curriculum. The curriculum occurs in a 

language-rich environment of reading language arts, which includes art, drama, 

listening, reading, speaking, and writing. Students earn rewards for recognized 

completion of each TAAS standard. Parents MUST pick up their children bv 5:30 

each day. 


Announcements 
Please be on the alert for any written announcements located in each teacher's box 
in the Teacher Workroom as well as spoken announcements during the morning 
assembly from 7:45 to 8:00 a.m. Any announcements teachers wish to place on 
walls or in boxes must be approved by the Director. 

Assembly Programs 
Students are required to arrive on time and conduct themselves in an orderly 
manner, just as they are expected to behave in a classroom. Disciplinary action 
may include removal from the assembly. 
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Student Attendance 
Students between the ages of 6 and 18 are required to attend school. School 
employees must investigate and report violations of this law. According to TEC 
25.095, a school must notify a student's parent in writing if, in a six-month period, 
the student has been absent without an excuse five times for any part of the day. If 
the student is absent without an excuse for 10 or more days or parts of days in a 
six-month period 1) the student's parent is subject to prosecution under TEC 
Section 25.093; and the student is subject to prosecution under TEC Section 25. 
094. 

To be promoted students must be in attendance for at least 90% of the days the 

class the class is offered. 


Absences: All student attendance sheets should be in folders outside classroom 
doors by 9:30 a.m. each morning. All absent students must bring a 
pa'rentlguardian's written excuse or health care professional's note upon return to 
school. The student will present the note to the teacher. All notes will be placed 
inside the attendance folder. The notes will be maintained in the office for audit 
purposes. In addition, all teachers should keep a record of student absences, 
excused or unexcused, in the grade book. The State Average Daily Attendance 
(ADA) mandate is that a student who is absent after 9:30 a.m. is considered absent 
for the entire day unless the student returns to the school following a medical 
appointment. The same mandate applies when the student is present until 9:30 
a.m.: Students are considered present for the entire day. Students must attend 27 
of the 30 school days in each grading period to be in compliance with the 90% 
statement in the school's charter. Therefore. students have only 3 days 
available for illness or emergency during each grading period. All teachers are 
to refer any ill child to the school secretary for proper disposition. Do not 
personally contact parents concerning student illness. . 

Tardies: Students will be counted tardy if they arrive after 8:15 a.m. No student 
will be allowed into the classroom after 8:15 a.m. without a tardy slip unless 
addressed by the Director's announcement (example: bad weather). Three tardies 
will equal an absence. Children with excessive tardies and/or absences will be 
referred to the court system. 

NOTE: All attendance (absences and tardies) shall be reported on the 
students' report cards. The Secretary will notify the Director when students 
are approaching absence and tardy infractions during each grade period. 
The office will then notify parents. 

Attendance Appeals Committee 
An Attendance Appeals Committee shall be comprised of the EOAC Executive 
Director, two Board Members, and two parents. The Committee shall convene as 
necessary to determine if promotion should be granted to students who have not 
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met the 90% attendance requirement. 

A student and the student's parent or guardian shall be given notice prior to and 
upon a student's attendance in any class dropping below 95%, and a parent 
conference shall be scheduled. If the parent or guardian cannot be reached, a 
certified letter shall be sent. 

The Attendance Committee shall hear all cases where at mid-term a student's 
attendance falls below the requirement, and a petition by the student or student's 
parent or legal guardian has been filed. The petition must be filed before the final 
grading period. 

The Committee shall consider absence due to personal illness that is verified by a 
dated physician's statement and a written statement from the teacher confirming 
that the student has completed all missed work and has maintained a passing 
average of 70 or above. 

Faculty and Staff Attendance 
The successful operation oft he school depends upon all employees being at work 
on time each day. Whenever an employee is absent or tardy, supervisors and other 
employees must make adjustments in order to keep the school operating efficiently. 
Employees may be reassigned or terminated for excessive absences and/or 
tardiness. 

The following information will be used to determine whether an employee has been 
absent or tardy an excessive number of times. 

Tardiness. Any employee arriving five or more minutes after his or her scheduled 
starting time will be considered tardy. 

Excessive tardiness. Any three occurrences of tardiness within a 30-day period will 

be considered excessive. 


Absence. Any person that is not present at his or her work assignment for a 
scheduled work period will be considered absent for that period. 

Excessive tardiness/absenteeism. Any combination of four absences/tardies within 
a 30-day period will be considered excessive. 

Excessive absenteeism. The following absences are considered excessive: 
• 	 Any occurrence of absence after the employee's earned sick leave balance has 


been depleted. 

• 	 Any occurrence of absence that is not covered by sick leave guidelines. 
• 	 Any occurrence of absence without pay, unless approved by the Director at least 

24 hours in advance. 
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ADDENDUM TO PAGE 4 

Discipline Plan 

Positive Consequences: It is hoped that all students will behave in an appropriate 

manner. Thus, teachers will recognize appropriate behavior with praise, free time, 

and positive notes. 

·Students are expected to behave well in individual and group activities 

'Students are expected to follow directions. 

'Students are expected to follow classroom rules. 

'Students are expected to listen and follow through as the teacher requests. 

'Students are expected to return materials on time. 

'Students are expected to use good manners. 

'Students are expected to take care of textbooks, materials, and equipment. 


To encourage behavior above and beyond expectation, a Wall of Fame will 

showcase an student each month. Teachers and staff will recommend students who 

show exemplary scholarship, leadership, and service during the month. The student 

win be introduced during opening assembly, photographed, and his or her picture 

placed on the Wall of Fame. Please explain the program to students and remind 

them how they can reach the goal. 


Another positive program in which the Charter School will participate is the "Terrific 

Kid" program sponsored by the Kiwanis Club. Nominated students who mayor 

may not be selected for the Wall of Fame may be chosen to attend a Kiwanis 

meeting and be recognized as a "Terrific Kid." 


Negative Consequences: The classroom discipline plan affords every student 

guidance in making good decisions about his or her behavior. When the student 

makes appropriate choices, he or she has an opportunity to learn in a positive, 

nurturing classroom environment. Each child deserves the most positive 

educational climate possible for growth. As professionals, along with the 

parents/guardians, we can make a difference in the discipline process. 

If a student chooses to break a rule (as outlined in the section "Basic Plan for 

Students), the following steps will be taken and documented: 


• First Time 	 Eye Contact, Proximity, Verbal Warning(s) 
• Second Time 	 Name on Board 
• 	 Third Time Limited Time Out (10 mins.) in Desk Away from Other 

Students 
• Fourth Time 	 Limited Time Out (10 mins.) at Classroom Wall 
• Fifth Time 	 Student-Teacher Conference and Note Home 

NOTE: Teachers may not corporally punishment or verbally degrade any 
student 

Severe Disruption in which life or limb is threatened or other students cannot learn 
due to disruption: Immediate written referral to Director. 
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• 	 Any three separate occurrences of absence within a 30 day period. 

Behavior Performance/Code of Conduct 

Encouraged Behaviors to create a positive. safe, and supportive environment 
1. 	 Be courteous in all personal interactions. 
2. 	 All teachers are responsible for all students at our school. 
3. 	 Be friendly to each other. 
4. 	 Communicate appreciation to other teachers and students. 
5. 	 Develop non-adversarial conflict management skills. 
6. 	 Emphasize the positive aspects in each other. 
7. 	 Encourage one another. 
8. 	 Get help from school personnel in resolving conflicts before conflicts grow into 

disruptive behaviors. 
9. 	 Help create and maintain a safe environment. 
10. Offer assistance to each other. 
11. Replace negative criticism with positive feedback. 
12.See the good in others. 
13. Speak kindly to one another. 

Expected Behaviors to sustain a positive and enriching school environment 
• 	 Attend all classes regularly and on time. 
• 	 Behave in a responsible manner. 
• 	 Be well groomed and dressed appropriately. 
• 	 Cooperate with and/or assist the school staff in maintaining safety, order, and 


discipline. 

• 	 Demonstrate courtesy and respect for others. 
• 	 Encourage and support each other in promoting positive behavior. 
• 	 Help create and maintain a safe environment. 
• 	 Obey all campus and classroom rules 
• 	 Prepare for each class (bring appropriate materials to class) 
• 	 Report any harmful threats made by anyone to school officials. 
• 	 Respect the property of others, including Charter School property and building. 
• 	 Respect the rights and privileges of students, teachers, and staff. 

Bilingual Program 
Bilingual education·is a program of instruction that uses the student's primary 

language as a tool for instruction while students begin learning English as the 

second language. In addition to teaching students subject matter in Spanish, the 

program provides English instruction using English instruction. Students are 

expected to master the Texas Essential Knowledge and Skills (TEKS), the basic 

learner outcomes set by the Texas Education Agency for each grade level. 


Building and Room Care 
Because each person in the school has a certain amount of responsibility with 
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regard to the upkeep of the school, each regular classroom teacher and teacher 
assistant will lead the way in keeping the school picked up, inside the classroom as 
well as other areas of the school where the class gathers. Teachers will lead 
students to pick up around their desks and place their chairs on the tops of desks. 
This activity will help the students develop responsibility. It is inappropriate to 
assume that the custodian must do everything. 

Cafeteria 
The Charter School participates in the National School Breakfast and Lunch 
Program and offers free and reduced-price meals based on a student's financial 
need. Information may be obtained from the secretary or the food service 
representative concerning lunch prices, lunch tickets, or the free and reduced-price 
program. 

Confidentiality 
Teachers and staff have access to student and family information that is protected 
under privacy laws. Therefore, all sensitive materials regarding stUdents must be 
kept in strictest confidence. Failure to obey the Buckley Amendment could result in 
termination. Please read the Education Code handout, which has been placed in 
boxes in the Teacher Workroom. 

Copier Usage 
Each regular classroom teacher will be assigned a copy code. Each teacher will 
use the code assigned to her/him. Bulk copying is discouraged. Be aware of 
copyright information located elsewhere in this handbook. 

Discipline Management 
When students do not comply with classroom, campus, and or Charter School rules, 
intervention with discipline management strategies becomes necessary. These 
techniques are designed to help students learn from the natural and/or logical 
consequences of their behavior, to act responsibly, and to adhere to the rules 
governing their behavior. Disciplinary action will draw on the professional judgment 
of teachers and staff, and on a range of discipline management techniques. 
Disciplinary action will be correlated with the Code of Conduct, to the seriousness of 
offenses, student age and grade level, frequency of misbehavior, student attitude, 
effect of misbehavior on the school environment and policy and legal requirements. 
Because of these factors, disciplinary action for a particular offense may require 
consideration f various techniques and responses. 

The following discipline management strategies may be used alone or in 
combination to encourage proper student behavior: 
• Assigned reports regarding discipline incident 
• Assigned duties other than class tasks 
• Behavior contracts 
• Community service reqUirements 
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• 	 Cooling off time or time out 
• 	 Confiscation of items that disrupt the educational process 
• 	 Counseling by teachers or staff 
• 	 Parent-teacher conferences 
• 	 Parent(s) attending classes with student 
• 	 Positive reinforcers as appropriate 
• 	 Referral to outside agency and/r legal authority 
• 	 Referral to Director or her designee 
• 	 Seating changes 
• 	 Student Assistance Team 
• 	 Verbal correction 

Dress Code for Teachers 
All employees are encouraged to dress in a manner that is appropriate to and 
example setting for children. No jeans are allowed. Teachers should dress in a 
manner that is professional. 

Dress Codes for Students 
It is the responsibility of parents or guardians to ensure that their children are 
dressed and groomed according to the EOAC Waco Charter School policy. All 
students will adopt a standard mode of dress, which consists of the following: 
• 	 Boys and girls must wear slacks or shorts in dark blue (navy) or khaki (tan). 

Girls also have the options of skorts, skirts, or jumpers in the same colors noted 
in the previous sentence. 

• 	 Polo shirts (without logo or design) can be red, white, or blue. Cotton button 
front shirts or blouses with a collar in white or blue may also be worn. Shirts 
may be long or short sleeves. Neck openings of any dress, shirt, or blouse may 
not exceed the equivalent of the second button below the collar of neckline. 

• 	 All shirts are to be tucked in. Slacks or shorts are to be worn at the waist with a 
belt, if the item has loops. 

• 	 Shoes must be closed-toe types. 
• 	 Unless instructed otherwise due to the elements, coats will not be permitted to 

be worn during class time inside the building. Coats should be stored before the 
start of class. 

Students are expected to be appropriately dressed and groomed at school as well 
as school functions. 

Work Day for Teachers 
Teachers' workday is from 7:45 a.m. to 3:45 p.m. each day. Teachers are 
expected to be at school no later than 7:45 a.m. and may leave no earlier than 3:45 
p.m. each day. The school is open from 7:00 a.m. to 5:00 p.m. Monday through 
Friday_ Instructional aides will have alternating duty from 7:00 to 8:00 a.m. and 
3:00 to 5:00 p.m. 
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Faculty and staff are not to leave campus during class time unless the event has 
been cleared through the Director or her designee. Except in emergencies, a 
written request, including the date and time you need to leave, should be submitted 
two days prior to the needed leave time. 

Duties 
Each regular classroom teacher should be at his or her classroom door every 
morning to greet students as well as maintain order in the hallways. 

Each regular classroom teacher will be responsible for leading the class to the 
cafeteria door on time and in an orderly fashion. Regular classroom teachers are 
required to be on official duty in the cafeteria although all EOAC Charter School 
staff should assist with student supervision at all times. In addition, the regular 
classroom teacher should be prompt when returning the students to the classroom. 

B(eakfast Duty 
Breakfast will be served from 7:10 until 7:35 a.m. Students will be supervised from 
7:00 a.m. until the morning assembly at 7:45. All staff members are expected to be 
in attendance in the open area for the assembly. The academic day begins at 8:00 
a.m. Breakfast will not be served after 8:00 a.m. unless authorized by the 
Director or her designee. See rest of duty information in the paragraph above. 

Lunch Duty 
Children may pay for lunches by the month in the cafeteria (full price/reduced/free). 
Checks for prepaid lunches may be addressed to the Waco Independent School 
District and presented to the school secretary who will present the checks to the 
cafeteria manager. Each school child should have available his/her lunch card 
and/or money for meals. Desserts and milk may be purchased separately. See 
other duty information in paragraph above. 

All teachers should periodically review, emphasize, and support the rules with the 
students. 

Because Life Skills are part of the curriculum, Waco Charter School will pay for all 
faculty and staff lunches. Faculty and staff are to eat with students. Following 
lunch each day, students will brush teeth. 

Employee Illness 
If you as the regular classroom teacher will be absent from school, call the Director 
at 754-8169 (school office) or 754-0756 (home) as early as possible (before 6:30 
a.m. on the date of the absence) to request a substitute. If you as the classroom 
assistant will be absent from school, call the regular classroom teacher to whom you 
are assigned as early as possible (before 6:30 a.m. on the date of the absence) or 
the Director. Please notify the school office before 2:00 p.m. the day 
You are absent if you believe you may need a substitute the following school day. 
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This will be your responsibility. The school office will not call you to ascertain 
when you will return to work. Remember to complete a substitute form on your first 
day back from an illness. 

Faculty and Staff Evaluations: 
The Director will evaluate faculty and staff as often as necessary, formally and 
informally. Faculty and staff will be asked to conference with the Director 
concerning the evaluation. Individual progress toward professional and personal 
goals is encouraged and expected. 

Field Trips 
All trips must be cleared through the Director. The use of private cars shall not 
be permitted for any field trip unless the administrator grants permission. Students 
shall not participate in a field trip without written consent of a parent or legal 
guardian. Once the event is approved, teachers are responsible for sending home 
permission slips to be signed by parent/guardian. Appropriate forms are available 
in the school office. The teacher must duplicate two copies of each permission slip. 
One copy must be taken on the field trip while the second copy must be maintained 
in the school office. Never remove a student from the school without having the 
parental permission slip on file in the school office. Requests for field trips must 
presented in writing four weeks in advance of the requested event. Appropriate 
forms are available in the school office. 

Fund-Raising Activity 
Fund-raising activities by students and/or for school-sponsored projects shall be 
allowed, with prior administration approval and under the supervision of the project 
sponsor. All fund-raising projects shall be subject to the approval of the 
administrator. Student participation in approved fund-raising activities shall not 
interfere with the regular instructional program. No outside organizations of any 
sort may solicit contributions of any type from students within the school. 

Grades 
A developmental checklist is used to report progress at kindergarten and 
kindergarten levels. These checklists reflect Texas Essential Knowledge and Skills 
(TEKS) for the grade level. Kindergarten parents will receive a written report each 
six weeks. Parent conferences will be scheduled for parents of kindergarten 
students at regular intervals. 

Grades 1-5: Numerical grades will be used in marking papers, tests, or other 
assignments for language arts (reading, oral language, and written language), 
mathematics, science, social studies, and health. Numerical grades will be 
recorded in the grade book and on the report card. 

Teachers of students in grades one and two shall consider correct spelling, 
punctuation, grammatical usage, and other elements of proper communication as 
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developmentally appropriate when grading papers, tests, etc. Students shall be 

asked to correct such errors, but no grade penalties will be attached. 


Teachers of students in grades three through five shall consider correct spelling, 

punctuation, grammatical usage, and other elements of proper written 

communication when grading tests, papers, etc. If rough drafts of assignments in 

courses other than language arts are required to be submitted for teacher review 

prior to the final draft, they shall be marked for spelling and grammar errors and 

students shall be given opportunities to make corrections. Grade penalties of one 

point per error shall be assigned only on final drafts, assignments, tests, and shall 

not exceed 10 points on anyone aSSignment or test. In the area of language arts, 

teachers shall continue to grade as most appropriate for the subject and the 

aSSignment given. 


Students may withdraw from the school to attend another school. The regular 

classroom teacher should record stUdent grades and keep those grades for the 

entire school year. The school may be asked to produce the grades at any time 

during the school year after the student has withdrawn. 


Lesson Plans 

Each grade level teacher must turn in a copy of lesson plans for the following week 

to the Director prior to ~:OO p.m. each ~_AU teachers should retain a copy of 

lesson plans in a location accessible to-s"GDstituies. 


Long Distance Usage 

Long distance usage will not be permitted except in the case of 800 numbers. 


Mail and Messages 

Each employee will have an assigned mail box in the Teachers' Workroom. 

Mailboxes should be checked personally, twice a day. Information bulletins and 

various materials will be distributed through this method. Mailboxes are not 

intended to be used as storage areas. 


Telephone messages will be placed on the message board as received during the 

day. The office will deliver any emergency message. Otherwise, teachers will need 

to check the board during the day. 


Medication 

The Charter School does not purchase medication for students. When medication 

is brought t the school from home, it is desirable that the initial daily dose of 

medication be administered by the parent or guardian at home. Subsequent doses 

of medication may be administered by the designated trained person, provided the 

following requirements are met by the parent or legal guardian: 

1) Prescription or non-prescription medications that need to be taken at school for 

10 days or less must be in their original pharmacy container and labeled by the 
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pharmacist, accompanied by a written request, signed and dated by a parent or 
guardian. The label must include the student's name, physician's name, name of 
medication, amount of medication to be given and frequency of administration, and 
date prescription filled. 

All non-prescription medications must be in their original container. A daily written 
request for administration of these must contain the following information: student's 
name, name of medication, amount of medication to be given, when medication is to 
be given, reason medication is given, date, and signature of parent or guardian. 

If a student is required to carry a medication on his or her person during school 
hours, a written request from a physician and a signed note from the parent or 
guardian must be filed in the school office. 

Should a question arise regarding medications or any issue, the school 
administrator may call the physician, pharmacist, and/or the parent or guardian for 
clarification. 

Only medications prescribed by a physician licensed to practice medicine in the 
United States is acceptable for school use. Medications from other countries are 
not to be administered by school personnel. 

All medications will be stored and dispensed in the office. Proper school authorities 
must approve exceptions in advance. 

Sick Children 
If a child has 100 degrees or more temperature or is vomiting, the parents will be 
called t take the child home. A child should be free of temperature or vomiting for 
24 hours before returning to school. 

Communicable Diseases/Conditions 
Students infected with certain diseases are not allowed to come to school while 
contagious. Parents of student with a communicable or contagiOUS disease should 
phone the school secretary or director so that other students who have been 
exposed to the disease can be alerted. These diseases include: chickenpox, 
common cold with fever, diphtheria, gastroenteritis, head lice, hepatitis, mumps, 
pinkeye, polio, ringworm of the scalp, German measles, scabies, streptococcal sore 
throat and scarlet fever, tuberculosis, and whooping cough. 

Emergency Medical Treatment 
Parents will complete an emergency care form each year that includes a place for 
parental consent for school officials to request medical treatment for the student, as 
provided by law. Parents will also be asked to supply other information that could 
be required in case of an emergency and to update this information as often as 
necessary. 
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Grade Level Meetings 

Grade level meetings will be held each Thursday to discuss curriculum. The 

meetings are mandatory. A report of each meeting will be presented to the 

Secretary. On the fourth Thursday of each month, grade level meetings will be 

scheduled at 3:15 p.m. so specialty teachers can attend the meetings. 


Faculty Meetings 

Faculty meetings will be held each Wednesday afternoon at 3:15 p.m. During the 

meetings, all faculty members should discuss matters deemed for the welfare of the 

total school program. Attendance for faculty meeting is mandatory. 


Materials and Equipment 

All materials and equipment are the property of the EOAC Charter SchoOl and are 

never to be removed from the school to any other site for any reason. Materials and 

eq'uipment will be marked for federal funding audit as well as for insurance 

purposes. 


Notes to Parents 

Teachers must clear all informational notes home to parents/guardians with the 

Director or her designee. 


Faculty/Staff Parking 

Faculty parking is located in the lot in front of the schooL Employees of the school 

must be sensitive to our neighbor's need for close-in customer parking and truck 

delivery. 


Parent Involvement, Responsibilities, and Rights 

Education is most successful when there is a strong partnership between home and 

school, that thrives on communication, and that includes parents, teachers, 

administrators, and the EOAC Board. Every parent is urged to: 

• 	 Encourage his or her child to put a high priority on education and commit to 

making the most of the educational opportunities the school provides, 
• 	 Review the information in the Handbook, especially the Code of Conduct, with 

his or her child and sign and return the acknowledgment form, A parent with 
questions is encouraged to contact the Director. 

• 	 Become familiar with all the child's school activities and with the academic 
programs offered in the SchooL Discuss with the Director any questions, such 
as concerns about placement, assignment, or options available to the child. 
Monitor the child's academic progress and contact teachers as needed. 

• 	 Exercise the right to review teaching materials, textbooks, and other aids, and to 
examine tests that have been administered to his or her child, 

• 	 Review the child's records when needed, A parent may review attendance 
records, test scores, grades, disciplinary records, psychological records, 
applications, health and immunization information, teacher evaluations, reports 
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of behavior patterns, and state assessment instruments that have been 
administered to his or her child. 

• 	 If an instructional activity in which the child is scheduled to participate conflicts 
with the parent's religious or moral beliefs, the parent may temporarily remove 
the child from the classroom. The removal cannot be for the purpose of avoiding 
a test and may not extend for an entire semester. Further, the child must satisfy 
grade-level requirements as determined by the Charter School and The Texas 
Education Agency (TEA). 

• 	 Become a school volunteer. 
• 	 Participate in campus parent activities. 

Pay Day 

Employees will be paid every other week. Payroll is released Friday by 2:00 p.m. of 

the pay date. 


Personal Classroom Materials 

Teachers and staff are encouraged to produce their own classroom materials; 

however, it is essential that materials be identified by each person's name. 


Promotion and Retention of Students 

Report cards are issued the Thursday following the end of the six-week period to 

inform students and their parents of the student's progress in each subject six times 

a year. If a student receives a six-week grade of less than 70 on a scale of 100 in 

any class or subject, the parent will be requested to schedule a conference with the 

teacher of that class or subject. The report cards should be signed and returned 

within three days. At the end of the first three weeks of a grading period, parents 

will be notified if the student's grade average is 75 or lower. 


According to Texas Education Code (Sec. 28.021(a», a student may be promoted 

only on the basis of academic achievement or demonstrated proficiency of the 

subject matter of the course or grade level. 


To be promoted from one grade level to the next, 1) a stUdent must attain mastery of 

curriculum in both reading language arts and mathematics and an overall average 

of 70 or above for the year in all other subjects; and 2) must score 70 average on 

the current year's Texas Assessment of Academic Skills tests (TAAS) in reading 

language arts and mathematics, with a score of no less than 55 on either test 

(grades 3-11) or a comparable score on an EOAC Board-approved instrument for 

grades K-2. 


Students who do not meet grade level requirements and test score requirement 

shall be retained. 


Promotion standards for special education students are established by the 

individual education plan (IEP). The Admission-Retention-Dismissal (ARD) 
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Committee shall determine grade-level classification of students eligible for special 
education. 

In assessing students of limited English proficiency for mastery of the Texas 
Essential Knowledge and Skills (TEKS), the Charter School shall be flexible in 
determining testing methods to allow students to demonstrate knowledge or 
competency independent of English skills in the following ways: 
• Assessment in the primary language 
• Assessment using English as a Second Language (ESL) methodologies 
• Assessment with multiple and varied instruments 

Reporting Child Abuse 
A person who has cause to believe that a child's physical or mental health or 
welfare has been or may be adversely affected by abuse or neglect by any person 
shall make such reports as are required by law. A person who reports or assists in 
the investigation of a report of child abuse or neglect, other than a person reporting 
his own conduct or reporting in bad faith or with malice, is immune from any civil or 
criminal liability that might otherwise be incurred or imposed (Family Code 34.01, 
34.03). 

Non-accusatory reports shall be made reflecting the reporter's belief that one or 
more of the following acts has occurred: 1) a child has been or will be abused or 
neglected; 2) a child has died of abuse or neglect; 3) a child has violated the 
compulsory school attendance laws on three or more occasions; 4) a child has, on 
three or more occasions, been voluntarily absent from his home without the consent 
of his parent or guardian for a substantial length of time or without the intent to 
return. 

The reports shall be directed to !Iny ofthe following: 1) any local or state law 
enforcement agency; the Child Protective services division of the Texas Department 
of Protective and Regulatory Services. 

The report shall contain the name and address of the child, the name and address 
of the person responsible for the care of the child, if available, and any other 
pertinent information. 

If a professional has cause to believe that a child has been or may be abused or 
neglected, that person shall make an oral report as prescribed above not later than 
48 hours after the hour the person first suspects that the child has been or may be 
abused or neglected. In al instances, a written report shall be made within five days 
to the same agency or department (Family Code 34.02). 

Authorized officials conducting a child abuse investigation shall be permitted to 
conduct the required interview with the child at any reasonable time at the child's 
school. 
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Resignations 
Contract employees may resign their position without penalty at the end of any 
school year if written notice is received 45 days before the first day of instruction of 
the following school year. A written notice of resignation should be submitted to the 
Director. Contract employees may resign at any other time only with the approval of 
the board of trustees. Resignation without the consent of the board may result in 
disciplinary action by the State Board for etlucator Certification (SBEC). 

Student Records 
A student's school records are confidential and are protected from unauthorized 
inspection or use. A cumUlative record is maintained for each student from the time 
the student enters the District until the student withdraws or graduates. This record 
moves with the student from school to school. 

By law, both parents, whether married, separated, or divorced, have access to the 
records of a student who is under 18 or a dependent for tax purposes. A parent 
whcH(ghts have been legally terminated will be denied access to the records if the 
school is given a copy of the court order terminating these rights. 

The Director is the custodian of all records for currently enrolled students at the 
school. The Director is also the custodian of all records for students who have 
withdrawn or transferred. The Director is the custodian of all special education 
records for students with disabilities under IDEA. Records may be reviewed during 
regular school hours upon completion of the written request form. The records 
custodian or designee will respond to reasonable requests for explanation and 
interpretation of the records. If circumstances prevent a parent from inspecting the 
records, the School will either provide a copy of the requested records, or make 
other arrangements for the parent to review the requested records. 

Parents of a minor or of a student who is a dependent for tax purposes, and school 
officials with legitimate educational interests are the only persons who have general 
access to a student's records. ·School officials with legitimate education interests" 
include any employees, agents, trustees, or individuals with which the school 
contracts for services to students and who are: 
• Working with the student; 
• Considering statistical data; or 
• Investigating or evaluating programs. 
The parent's right of access to, and copies of student records does not extend to all 
records. Materials that are not considered educational records, such as teachers' 
personal notes on a student that are shared only with a substitute teacher, records 
pertaining to former students after they are no longer students at the School, and 
records maintained by school law enforcement officials for purposes other than 
school discipline do not have to be made available to the parents. 
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Certain officials from various governmental agencies may have limited access to the 
records. The School forwards a student's records on request and without prior 
parental consent to a school in which a student seeks or intends to enroll. Records 
are also released in accordance with court order or lawfully issued subpoena. 
Unless the subpoena is issued for law enforcement purposes and the subpoena 
orders that its contents, existence, or the information ought not be disclosed, the 
School will make a reasonable effort tonotity the parent in advance of compliance. 
Parental consent is required to release the records to anyone else. When the 
student reaches 18 years of age, only the student has the right to consent to 
release of records. 

Copies of student records are free for the first two copies. Thereafter, they are 
available at a cost of 10 cents per page, payable in advance. Parents may be 
denied copies of a student's records after the student reaches the age of 18 and is 
no longer a dependent for tax purposes; when the student is attending an institution 
of 'post-secondary education; if the parent fails to follow proper procedures and pay 
the copying charge; or when the School is given a copy of a court order terminating 
the parental rights. If the student qualifies for free or reduced price meals and the 
parents are unable to view the records during regular schOOl hours, upon written 
request of the parent, one copy of the record will be provided at no charge. 

Certain information about the School students is considered directory information 
and will be released to anyone, who follows procedures for requesting it, unless the 
parent objects to the release of any or all directory information about the child. The 
opportunity to exercise such an objection was provided on the form signed by the 
parent to acknowledge receipt of the handbook as well as the pre-enrollment 
packet. Should circumstances change, the parent can contact the Director to 
indicate his or her desire to change the original request. Directory information 
includes: a student's name, address, telephone number, date and place of birth, 
partiCipation in officially recognized activities, dates of attendance, awards received 
in school, and most recent previous school attended. 

SpeCial Education Records: Parents of a student with disabilities who has been 
provided special education services by the SchOOl will be notified when any 
information that specifically identifies the student is no longer needed. If the parent 
requests destruction of the information and the time established by law for retention 
has expired, the records will be destroyed. However, if the retention period 
established by law has not expired, the materials will be deleted from the records 
but the records will be maintained until the time has expired. 

Student Safety 
From time to time students, teachers, and staff will participate in drills of emergency 
procedures. When the alarm is sounded, students should follow the direction of 
teachers or others in charge quickly, quietly, and in an orderly manner. 
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Student safety on campus or at school-related events is a high priority of the 
Charter School. Although the school has implemented safety procedures, the 
cooperation of students is essential to ensure school safety. Students should: 

• 	 Report any behavior, such as students having a knife or gun, which jeopardizes 
school safety. 

• 	 Report to Charter School employees any threats made by other students. 
• 	 Avoid conduct that is likely to put the student or other students at risk. 
• 	 Follow the Code of Conduct and any additional rules for behavior and safety set 

by the School and EOAC Board. 
• 	 Remain alert to and promptly report safety hazards, such as intruders on 

campus. 
• 	 Know emergency evacuation routes and signals. 
• 	 Follow immediately the instructions of teachers and staff whom are overseeing 

the welfare of students. 

Substitute Folders 
A folder with copies of lesson plans for a possible substitute teacher will be kept 
updated and accessible at all times. 

Textbooks 
The State of Texas loans textbooks to the student. State law requires the student to 
keep the book covered, to record hi/her name in ink on the front label, and to return 
the book in reasonable condition. 

If a book is lost during the semester, it must be paid for before another book is 
issued. Contract prices will be charged for all books lost, or for which proper 
accounting has not been made, regardless of the length of time the books have 
been in use in the local school system. This means that the student will have to pay 
the full price of a book regardless of the age of the book. The payment for lost or 
damaged school property must be sent to the Director's office. Any student failing 
to return a book issued by the school loses the right to free textbooks until the book 
is returned of paid for. 

Visitors 
In order to protect the classroom instructional environment, all parents and visitors 
are required to sign in at the office. 

School Facilities Use 
The Director must approve the use of the school building and/or equipment for 
activities scheduled after school hours, on weekends, or during holidays. If the 
event is approved, it will be placed on the school calendar. The EOAC Board 
regulates building usage. 
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Employee conduct and welfare 

Standards of conduct 

All employees are expected to work together in a cooperative spirit to serve the best 

interests of the district and to be courteous to students, one another, and the public. 

Employees are expected to observe the following standards of conduct: 


-Recognize and respect the rights and property of students and coworkers and maintain 

confidentiality in all matters relating to students and coworkers. 

-Report to work according to the assigned schedule. 

-Notify their immediate supervisor as early as possible (preferably in advance) in the 

event that they must be absent or late. Unauthorized absences, chronic absenteeism, and 

tardiness may be cause for disciplinary action. 

-Know and comply with department and district procedures and policies. 

-Observe all safety rules and regulations and report injuries or unsafe conditions to a 

supervisor immediately. 

-Use district time, funds, and property for authorized district business and activities only. 


All employees, as public servants, must follow the Code 0/Ethics and Standard Prac
tices/or Texas Educators. 

Code of Ethics and Standard Practices for Texas Educators 

Professional Responsibility. The Texas educator should strive to create an atmosphere that will 

nurture to fulfillment the potential of each student. The educator shall comply with standard 

practices and ethical conduct toward students, professional colleagues, school officials, parents, 

and members of the community. In conscientiously conducting his or her affairs, the educator 

shall exemplifY the highest standards of professional commitment. 


Principle I: Professional Ethical Conduct. The Texas educator shall maintain the dignity of the 

profession by respecting and obeying the law, demonstrating personal integrity, and exemplifYing 


honesty. 


Standard 1. The educator shall not intentionally misrepresent official policies of the school 
district or educational institution and shall clearly distinguish those views from personal attitudes 

and opinions. 
Standard 2. The educator shall honestly account for all funds committed to his or her charge and 
shall conduct financial business with integrity. 
Standard 3. The educator shall not use institutional or professional privileges for personal or 
partisan advantage. 
Standard 4. The educator shall accept no gratuities, gifts, or favors that impair professional 

judgment. 
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Standard S. The educator shall not offer any favor, service, or thing of value to obtain special 

advantage. 

Standard 6. The educator shall not falsify records, or direct or coerce others to do so. 


Principle II: Professional Practices and Performance. The Texas educator, after qualifying in 
a manner established by law or regulation, shall assume responsibilities for professional 
administrative or teaching practices and professional performance and shall demonstrate 

competence. 

Standard 1. The educator shall apply for, accept, offer, or assign a position or a responsibility on 
the basis of professional qualifications and shall adhere to the terms of a contract or appointment. 
Standard 2. The educator shall not deliberately or recklessly impair his or her mental or physical 
health or ignore social prudence, thereby affecting his or her ability to perform the duties of his or 

her professional assignment. 
-:) Standard 3. The educator shall organize instruction that seeks to accomplish objectives related to 

learning. 

Standard 4. The educator shall continue professional growth. 

Standard S. The educator shall comply with written local school board policies, state regulations, 


and applicable state and other federal laws. 


Principle Ill: Ethical Conduct toward Professional Colleagues. The Texas educator, in 

exemplifYing ethical relations with colleagues, shall accord just and equitable treatment to all 


members of the profession. 


Standard 1. The educator shall not reveal confidential information concerning colleagues unless 


disclosure serves lawful professional purposes or is required by law. 

Standard 2. The educator shall not willfully make false statements about a colleague or the 


school system. 
Standard 3. The educator shall adhere to written local school board policies and state and federal 

laws regarding dismissal, evaluation, and employment processes. 
Standard 4. The educator shall not interfere with a colleague's exercise of political and 

citizenship rights and responsibilities. 
Standard 5. The educator shall not discriminate against, coerce, or harass a colleague on the 
basis ofrace, color, religion, national origin, age, sex, disability, or family status. 
Standard 6. The educator shall not intentionally <jeny or impede a colleague in the exercise or 

enjoyment of any professional right or privilege. 
Standard 7.The educator shall not use coercive means or promise special treatment in order to 

influence professional decisions or colleagues. 

Standard 8. The educator shall have the academic freedom to teach as a professional privilege, 

and no educator shall interfere with such privilege except as required by state andlor federal laws. 


Principle IV: Ethical Conduct toward Students. The Texas educator, in accepting a position of 

public trust, should measure success by progress of each student toward realization of his or her 


potential as an effective citizen. 

Standard 1. The educator shall deal considerately and justly with each student and shall seek to 

resolve problems including discipline according to law and school board policy. 
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Standard 2. The educator shall not intentionally expose the student to disparagement. 
Standard 3. The educator shall not reveal confidential information concerning students unless 
disclosure serves lawful professional purposes or is required by law . 

• 	Standard 4. The educator shall make reasonable effort to protect the student from conditions 
detrimental to learning, physical health, mental health, or safety. 
Standard 5. The educator shall not deliberately distort facts. 
Standard 6. The educator shall not unfairly exclude a student from participation in a program, 
deny benefits to a student, or grant an advantage to a student on the basis of race, color, sex, 
disability, national origin, religion, or family status. 
Standard 7. The educator shall not unreasonably restrain the student from independent action in 
the pursuit of learning or deny the student access to varying points of view. 

Principle V: Ethical Conduct toward Parents and Community. The Texas educator, in 
fulfilling citizenship responsibilities in the community, should cooperate with parents and others 
to improve the public schools of the community. 

Standard 1. The educator shall make reasonable effort to communicate to parents information 
.that law,fully should be revealed in the interest of the student. 
Standard 2. The educator shall endeavor to understand community cultures and relate the home 

environment of students to the school. 
Standard 3. The educator shall manifest a positive role in school-public relations. 

• 
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Student Assistance Team Guidelines 

The duties of the Student Assistance Team are to: 

1. Review the documentation of teachers who are requesting assistance with a 
student after numerous incidents of misbehavior. The Team weighs each piece of 
documentation carefully to determine whether or not the teacher followed the 
discipline procedures as set forth in the Teacher Handbook by the Director and 
approved by the EOAC Board; whether or not the teacher provided appropriate 
modifications to meet the educational needs of the student; and was not acting 
arbitrarily in disciplining the student. 

2. Determine a correct course of action or affirm the course of action taken by 
the teacher. 

3. Recommend to the Director regarding their discussions. 

• 


• 
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I attest that the attached information is true and correct. 

SUBSCRIBED AND SWORN BEFORE ME 

!~~~ 
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LORITA G. MANNING 
2509 Gary Lane 
Waco, TX 76708 

254-754-0756 

Goal: To fonn linkages between and among secondary education, postsecondary education, 
business, and industry 

Present Position: Curriculum Specialist, Heart of Texas Tech-Prep Consortium at Mclennan 
Community College 

Education: 	 Texas A&M University, Ph.D. in progress 

Research: Language, Literacy, and Culture 


Tarleton State University, K-12 Reading Specialist Certification (1993) 

Study Area: Curriculum and Instruction 


Baylor University, M.S.Ed. K-12 Counseling Certification (1985) 

Study Area: Educational Psychology 


Baylor University, B.S.Ed. cum laude (1981) 

Study Area: Secondary Education (History and English) 


McLennan Community College, Associate of Arts with high honors (1979) 

Professional Certificates: 
Professional Reading Specialist, K-12 
Professional Counselor Certificate, K-12 
Professional Secondary Teaching Certificate, History and English 

Advanced Training: 
• 	 2000 National SREB "High Schools That Work" Conference, Nashville, TN 

1999 National Association for Tech-Prep Leadership Conference and Convention, Pittsburgh, • 
PA 

• 1999 National SREB "High Schools That Work" Conference, Atlanta, GA 

• 
1998 Graduate L.EAD. Program Ropes Challenge Course Tejas Council Camp Fire Girls 


• 
and Boys 
1997 State Bar of Texas Hatton Sumners Institute on the Founding Documents of American 

• 

Government 
1996 State Bar ofTexas Law-Related Education 
1995 David Bauer "Winning Federal, Foundation, and Corporate Grants· Workshop 
1995 Southwest Baptist Theological Seminary, Basic Writer's Conference 
1995 American Society for Training and Development "The Art and Science of Training-The 
Transfer of Leaming"


• 1992 Baylor Institute for Technology in Education (B.I.T.E.) 


• 1992 Baylor University Summer Teaching Institute Dr. Rosemarie Tong "Ethics in Academia" 
1991 Ucensed Professional Counselor Workshop 
1991- William Glasser "Effective Schools" 
1990 Baylor University "Developing Supplemental Instruction" 
1990 David Johnson "Workshop on Cooperative Leaming" 
1987 Baylor University Scholarly Writing Seminar 
1986 Summer Teaching Institute ../ 1983 Rita Dunn "Leaming Styles" 

1982 ESC Region 12 Student-centered Writing Seminar 
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• 1981 Janet cyzk AduH-Centered Reading Seminar 

Professional Honors: 
• 	 1998 NISOD (National Institute for Staff and Organizational Development)Teaching 

Excellence Award 
• 	 1997-1998 Leadership Waco 
• 	 1994 and 1995 Phi Kappa Chi Recognition for Outstanding Service to Baylor Students 
• 	 1990 and 1991 Baylor Revival Steering Committee Favorite Professor 
• 	 1989,1990, and 1993 Tri Delta Favorite Professor 
• 	 1993 Who's Who in the South and Southwest 
• 	 1991 and 1993 Zeta Favorite Professor 
• 	 1990, 1992, and 1995 Baylor Appreciation Program 
• 	 1990 Sigma Kappa Favorite Professor 
• 	 1986 and 1993 Volleyball Team ·Outstanding Teacher in Education" Award 
• 	 1985 (Baylor) and 1995 (Texas A&M) Kappa DeHa Pi Honor Society in Education 
• 	 1985 Who's Who In American Colleges and Universities 
• 	 1983 Most Prominent Educators of Texas 
• 	 1980-1981 Gamma Beta Phi Honor Society in Academics 
• 	 1980-1981 Phi Alpha Theta Honor Society in History 
• 	 1980-1981 Omicron Delta Kappa Honor Society in Acedemics 
• 	 1980-1981 Mortar Board President 
• 	 1980 and1981 Dean's Distinguished List 
• 	 1979 Dean's List 
• 	 1979 Lorena Streich Scholarship 
• 	 1979 Outstanding English Student 
• 	 1979 Outstanding Service to Non-traditional Students Award from Student Government 
• 	 1977, 1978, and 1979 Dean's Distinguished List 

Administrative Assignments: 
• 	 To organize and direct regional Texas Counselors' Network Workshops 
• 	 To organize and direct regional Scantron Evaluation Training Workshop 
• 	 To create and present junior and senior high career awareness workshops 
• 	 To create and present professional development workshops 
• 	 To coordinate Academy 2000 at TSTC 
• 	 To create and present TAS.S.E.L Program to juniors and seniors in region 
• 	 To coordinate and direct summer curriculum workshops 
• 	 To coordinate and direct Articulation Summits for Hill, Mclennan, and Texas State Technical 

College 
• 	 To recruit, train, and supervise graduate assistants to teach in Basic Study Skills 
• 	 To direct Basic Study Slulls program and integrate course within the broader needs in 

collaboration with Baylor University 
• 	 To supervise and evaluate preservice teachers during student teaching 
• 	 To serve as assistant advisement officer in School of Education 

Teaching Assignments: 
• 	 Foundations of American Education (EDA 3344) a three-hour course designed for 

prospective teachers to examine historical, philosophical, and socIo-economic phases of 
public education as well as current trends and future concerns based on national 
commissionS and studies 

• 	 Social Studies in the Elementary Grades (EDC 4208) a two-hour course emphasizing 
integration of the historical, geographical, an civic content of the social studies 

• 	 Basic Study Skills (EDC 1100) a one-hour survey course designed to familiarize students 
with skills needed to succeed in college 
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• 	 Reading Efficiency (EDC 1102) a one-hour developmental course designed to increase 
reading speed and comprehension to prepare students for graduate studies 

• 	 Introduction to Educational Psychology (EDP 3324 and 3325) a three-hour course devoted to 
the principles of educational psychology and leaming psychology as applied to teaching 

• 	 Foundations of Reading (RDG 1306) a study of the developmental reading process as it 
applies to students in grades 6-12; an introduction to the various instructional approaches 
used in secondary reading programs 

• 	 Elementary Reading: Developmental Approaches (RDG 3301) a course in developmental 
reading for the primary and intennedlate levels; required field experience is an integral 
component of the course; methodology emphasis placed on a diagnostic approach to reading 
instruction 

• 	 Elementary Reading: Written Discourse-Foundations for Reading (RDG 3302) parallels 
exist between the reading and writing processes; students investigate and experience the 
parallel stages through direct involvement and leam organizational strategies for 
implementing a reading-writing classroom 

• 	 Reading and Communication in the secondary School (RDG 3308) a three-hour course 
devoted to preparing preservice teachers for responsibilities in the areas of reading, 
speaking, writing, listening, and observing as they apply to various content fields 

• 	 Elementary Reading: Content Application (RDG 4301) a study of relationships between the 
reading process and content instruction; emphasis on diagnostic and instructional 
techniques for improving comprehension, vocabulary, and study skills in the content 
classroom 

• 	 Approaches to Reading I nstruction (ROO 4315) a study of various approaches to the 
teaching If reading; materials and instructional practices compatible with these approaches 
are analyzed 

• 	 Developmental Reading (READ 0302) TASP preparation; focus on critical, literal, and 
analytical reading/lhinking strategies 

• 	 Developmental Reading (READ 0301) focus on literal reading strategies 

Professional Experience: 
• 	 1998-2000 Curriculum Specialist Heart of Texas Tech-Prep Consortium 
• 	 1996-1998 Adjunct Reading Instructor Mclennan Community College 
• 	 1995 Graduate Teaching Fellow Texas A&M University College of Education 
• 	 1985-1996 Lecturer Baylor University School of Education 
• 	 1984-1985 Graduate Teaching Fellow Baylor University School of Education 
• 	 1983 Curriculum Writer and Teacher Heart of Texas Community Co-Op Night High School 

Credit Program 
• 	 1981-1984 Teacher Language Arts H. P. Miles Middle School LaVega ISO 
• 	 1972-1981 Community Volunteer 
• 	 1970-1972 Administrative Assistant Curriculum Department Texas State Technical Institute 
• 	 1966-1970 Administrative Assistant Purchasing Department Port Arthur ISO 
• 	 1966 Representative Southwestem Bell Telephone Company 
• 	 1965-1966 Associate Southwestem Bell Telephone Company 

Professional Activities - WritingJEditingJProducing: 
• 	 2000 Austin, B.; et al. (in press) Ask for Me Tomorrow. 
• 	 1998 Burlbaw, L. M. and Manning, L. Works progress administration and schools for 

America. Social Education. 
• 	 1993-1998 Chair Committee to Develop Constitution and By-laws for Westem Heights Baptist 

Church 
• 	 1997 Manning, L.; et al. God of the Second Chance. Play available from Western Heights 

Baptist Church, Waco, TX 76710. 
• 	 Manning, C. and Manning, L. 'Priceless Care", Waco Tribune-Herald, Waco, TX. 
• 	 1991-1996 Invited Reviewer prospectuses and drafts of developmental reading texts 
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• 	 1990-1996 Manning, L. Study Skills, Chapter in Welcome Week Handbook, Baylor University 
publication. 

• 	 1995 Manning, L. 'Will it hurt quality of life", Waco Tribune-Herald, Waco, TX. 
• 	 1994 Manning, L. "It Worked in Our Church", The Baptist Standard. 
• 	 1994 Manning, L. Software Review "Kid Works 2" Micro Missive Newsletter, Intemational 


Reading Association, Spring Issue, Vol. 10, NO.3. 

• 	 1993-1996 Manning, L. (Ed.). The Joy Book, Westem Heights Baptist Church. 
• 	 1991 Manning, L. Bulletin Board, ATPE Leader, Nov. 1991, Vol. 11, NO.4. 
• 	 1990 Reviewer of print and non-print materials for National Association of Developmental 


Education (MA.D.E. Newslettet') 

• 	 1990 Manning, L. "Handling Improper Responses", Adult Leaclership, September, 1990. 
• 	 1990 Manning, L. "Guidelines for Asking Questions", Adult Leaclership, January, 1990. 
• 	 1989-1990 Editor PDK Newsletter, Baylor University Chapter 
• 	 1988-1990 Editor Central Texas Alumni Chapter Mortar Board Newsletter 
• 	 1989 L. Manning, producer Taking the Testvideotape 
• 	 1988 Manning, L. Series of articles "Sixty Years Ago Today..... The Calvary Baptist Church 

Tower, Waco, TX 
• 	 1979 Manning, L. "Ode to 401" The Heather, Mclennan Community College, spring, 1979. 
• 	 1978 Manning, L. "Woman Completes Creation," The Highlanc/er, Mclennan Community 


College,spring,1978 


Professional Activities - Presenting/Facilitating: 
• 	 2000 Co-presenter NISOD Conference 
• 	 2000 Co-presenter Texas Counseling Association 
• 	 1999 Presenter "Project-Based Learning," Moody High School 
• 	 199-2000 Presenter "Charting the Course," a multi-media presentation to schools in Heart of 

Texas Tech-Prep Consortium 
• 	 1998 Presenter "Taking the TASP" Continuing Education at McLennan Community College 
• 	 1997-1998 FaCilitator, Texas Assessment of Skills Program, Mclennan Community College 
• 	 1994 and 1996 Presenter "Speed Reading" Continuing Education at Baylor University 
• 	 1996 Facilitator, "ShleU" PBS Conference at Baylor University 
• 	 1995-1996 FaCilitator, Jones Mentoring Conference, Baylor University and Waco ISO 
• 	 1995 Facilitator, Heart of Texas Regional History Fair at Baylor University 
• 	 1995 Evaluator Written Section Texas Academic Skills Program in Austin, TX 
• 	 1995Presenter, "Reading Efficiency" Texas Association for the Improvement of Reading 

Conference (T AIR) at Baylor University 
• 	 1995 Presenter "College ConnectiOns" Conference at Baylor University 
• 	 1995 Interviewer, Oral History Exit Interviews, Center for Oral History at Baylor University 
• 	 1994 Presenter, "Preparing Future Citizens for a Global Community, "Association for 

Teacher Education, AUanta, GA 
• 	 1994 Presenter, "Control Theory!Quality School Workshop" at Baylor University 
• 	 1994 Facilitator Leadership Banquet for National Merit Finalists at Baylor University 
• 	 1993 Contributor "Reflective Processes In Reading Education," Paper presented at 

Association of Teacher Educators, Los Angeles, CA 
• 	 1993 Presenter "Study Skills" at Lorena ISO 
• 	 1993 Presenter "When Your First-Year Teacher Yells help'" Texas Association of Baptist 

Schools 
• 	 1993 FaCilitator for Language-delayed children at St. Paul's Episcopal School 
• 	 Facilitator National Council for Accreditation of Teacher Education (NCA TE) Retreat 
• 	 1990 Presenter, "Warming the Cold" Baylor University 
• 	 1990 Presenter "Reading the Grade" Welcome Week at Baylor University 
• 	 1990 Presenter "Success In Our Chapter" Area 3-H Leadership Conference for Phi Delta 

Kappa in Bryan, TX 
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• 	 1990 "Study Skills for Parents" at First Presbyterian Church 
• 	 1989 Presenter "Making the Grade" Springfest '89, One of eleven city-wide seminars 

designed to bring new ideas to everyday living in Waco, TX 
• 	 Presenter, "Study Skills in 3-D" College Reading and Leaming Association, Seallle, 

Washington 
• 	 1988 Presenter "Preparation for NCLEX-RN" Seminary at School of Nursing in Dallas, Tx 
• 	 1988 Presenter "1984 Has Come and Gone: Think for Yourself!" Texas Association of 

Developmental Education Conference in EI Paso, TX 
• 	 1987 Presenter "Administering a Study Skills Progra~deas for Tomorrow" Texas 

Association for Developmental Education and Westem College Reading and Leaming 
Association in Austin, TX 

• 	 1987 Presenter "Study Skills: Gelling Students Motivated in the Right Direction" Center for 
Christian Education State Workshop in Waco, TX 

• 	 1987 Presenter, "Snow White and the Seven Basic Study Skills" at Midway ISO 
• 	 1987 Presenter ·Overview of Study Skills Program" 
• 	 1987 Presenter "Bridging the Gap: Integrating Study Skills in the Content Area Classroom" 

Advanced Academic Training Workshop at Baylor University 
• 	 1986Presenter/Facilitator "Listen my Children and You Shall hear: A Collection of Ideas for 

Developing Listening Skills" for Galveston ISO 
• 	 1986 PresenterlFacilltator "Teaching Study Skills to Promote Student Achievement in 

Content Subjects for Galveston ISO 
• 	 1986 Presenter "Using the Four Levels of Questions" for Faculty Retreat 
• 	 1986 Presenter "How to Improve Your Memory" for Baylor University 
• 	 1986 Presenter "Test-taking Strategies for the ExCET" Baylor University School of Education 

preservice teachers 
• 	 1986Presenter "How to Get Control of Your Time" Vocational Home Economics Teachers 

AssOCiation 
• 	 1985 Presenter "How to Take Tests-American Style" for Intemational Student Association 
• 	 1985 Presenter "Preparation for College" Workshop at Methodist Home 
• 	 1985 Presenter "Study Skills and HB 72" for Camp Fire Girls Organization 

ProfessionalNolunteer Activities - Leading: 
• 	 1998-2000 Regional Scantron Initiative for Heart of Texas Tech-Prep Consortium 
• 	 1996-2000 Heart of Texas Regional History Fair 
• 	 1998-2000 KCEN-TV Advisory Council 
• 	 1998 20th Annual Waco River Run for Storybook Christmas 
• 	 1998 Marines Toys for Tots Run 
• 	 1996-97 Curriculum Committee Developmental Studies at Mclennan Community College 
• 	 1996 Center for Oral History Oversight Committee at Baylor University 
• 	 1995-1996 Publications Committee School of Education at Baylor University 
• 	 1993-1994 Policy Committee School of Education at Baylor University 
• 	 1991-1993 Faculty Social Committee School of Education Baylor University 
• 	 1991-1992 Special Programs Director for Phi Delta Kappa Baylor University Chapter 
• 	 1991 Sponsor Texas Association of Future Educators at Baylor University 
• 	 1987 and 1990 Faculty Development Committee at Baylor University 
• 	 1988-1990 President of Phi Delta Kappa Baylor University Chapter 
• 	 1988-1990 President Central Texas MortarBoard Alumni Association 
• 	 1990-1991 Reading FoliO Committee (NCATE) Baylor University 
• 	 1990-1991 Category III Students Committee (NCATE) Baylor University 
• 	 1990 Student Retention Committee Baylor University 
• 	 1990 Installation of New Officers for 1990-1991 Phi Delta Kappa Baylor University Chapter 
• 	 1986-1990 Student Preparation for ExCET Committee at Baylor University 
• 	 1987 University Committee to Review Academic Probation and Suspension at Baylor 

University 
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• 	 1984 Textbook Adoption Committee for LaVega ISO 
• 	 1981-1984 Director UIL district and invitational meets for LaVega ISO 
• 	 1981-1984 Judge UIL district and invitational meets 
• 	 1981-1984 Sponsor H. P. Miles School Newspaper The Pirate LaVega ISO 
• 	 1981-1984 Sponsor National Junior Honor Society for LaVega ISO 
• 	 1981·1984 Sponsor Drama Club for LaVega ISO 
• 	 1984 President Association ofTexas Professional Educators LaVega ISO 
• 	 1982 Volunteer Veterans' Hospital 

Grant Writing Experience: 
• 	 1998-2000 $2,000 Supplemental grants for regional Texas Counselors' Network Workshops 
• 	 1996 $8,000 for Writing Pals Connection between preservlce teachers and fifth graders 
• 	 1993-1995 $15,000 Proposal for Ben Williams Scholarship for advanced study 
• 	 1993-1995 $6,300 Proposal to Baptist General Convention of Texas for advanced study 
• 	 1990-1993 $1 ,500 Proposal to Phi Detta Kappa for UtIle Red School House in BiD and Vara 

Daniel HistoriC Village 
• 	 1992 $600 Faculty Development grant proposal for Reality Therapy/Quality School Seminar 
• 	 1991 $100 Faculty Development grant proposal to attend Control Theory/Quality School 

Workshop with William Glasser 
• 	 1988 $100,000 JTPA proposal for equipment and software for three school districts 
• 	 1987 $2,500 proposal for devetopment of study skills materials 
• 	 1982 $2,500 proposal for scholarly writing workshop 

Professional and Honorary Organizations: 
• 	 AssoCiation for Supervision and Curriculum Development (ASCD) 
• 	 Intemational Reading Association (IRA) 
• 	 American Society for Training and Development (ASTD) 
• 	 National Council of Teachers of English (NCTE) 
• 	 Texas Oral History Association (TOHA) 
• 	 Texas AssOciation of Career and Technology Educators (TACTE) 
• 	 Texas Community College Teachers Association (TCCTA) 

• 	 Mortar Board 
• 	 Phi Delta Kappa 
• 	 Omicron Delta Kappa 
• 	 Kappa Delta Pi 

~. 
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Lorita G. Manning 
2509 Gary Lane 
Waco, TX 76708 

RESPONsmILITIES COVERING SIX COUNTIES (Bosque, Falls, Freestone, Bill, Limestone, McLennan): 
Articulation Agreements 
Articulation Snmmits 
Career Awareness Workshops 
Curriculum Snmmer Workshops 
iD-service Presentations on Project-Based Learning and Using Comtrudivism in Teaching Math and Science 
Scantron Initiative 
Technical Academic Student Scholar Excelling in Learning (TASSEL) Program 
Texas Counselors' Network Workshops 

EDUCATION: 

Pll.D. (in progress), Texas A&M University (Research Areas: Langnage, literacy, & Culture) 

Post-Masters Work in Reading, Tarletun State University 

M.s. Ed, Baylor University (Fields: Educational Psychology/Counseling) 
B.s. Ed Cnm laude, Baylol' University (Teaching Fields: English/History) 
A.A. with ffigh Honors, McLennan Community CoUege 

PROFESSIONAL HONORS (Recent): 

NISOD Teacher Excellence Award, 1998 

Leadership Waco, 1997-1998 

State Bar of Texas Curriculum Cohort, 1996 


COMMUNITY ACTIVITIES (Present): 

KCTF Advisory Council 

Leadership Waco Board 

Servant Leadership School 

Heart of Texas Regional ffistory Fair Board 

Bosqueville-Green Acres Water Board 


PROFESSIONAL EXPERIENCE: 
oPresenter for international, national, and state couferences-NADE, NISOD, TADE, TCA, TAlR 
oPresenter, Professional Development 
oCurriculnm Specialist, Heart of Texas Tech-Prep Consortinm (1998 - present) 
olnstructor, McLennan Community CoUege (1996-98) Primary responsibility: Curriculum Developerllnstructor, 
Developmental Reading, Literal and Analytical Courses 
oLecturer, Baylor University (1985-%) Primary responsibilities: Curriculum DeveloperlLecturer, reading for 
elementary and secondary teachers, social stodies for elementary teachers, writing for elementary teachers; Supervisor, 
preservice teachers; Director, Basic Study SkiDs program; Assistant Certification Officer, School of Encation 
oGraduate Teaching Fellow, Texas A&M University (1995) Primary responsibility: Curriculum Developer/Instructor 
reading for secondary teachers 
o Language Arts Teacher, LaVega ISD (1981-83) Primary responsibilities: Curriculum Developer/Teacher, sixth and 
eighth grade Language Arts; Sponsor, UIL Ready Writing and Poetry, Junior Honor Soeiety, and school newspaper 
oEnglish Teacher, Waco ISD (1982-83) Primary responsibilities: Teacher and Curriculum Writer, Night High Sehool 
Credit dasses in Ameriean Uterature, English literature, Grammar, American ffistory, and Reading Improvement 

...;: 
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GRADE XIII 

I. 	 POSITION: Waco Charter School Director 

II. MINrMUM STANDARDS: 

The DireCtor of the Waco Charter School should have a 
Master's Degree in Educational Administration 
Supervision from an accredited college or university
with at least 5 years administrative experience in 
educational administration. Should have exceptional
communication, public relations, and interpersonal
skills; must have demonstrated proficiency in working
effectively with a variety of eaucational concerns and 
situation. Must have five years of leadership
experience in Educational Administration. 

III. DUTIES: 

1. 	 Responsible for organizing, coordinating,
supervising and evaluating the total program of 
the Charter School in accordance with the funded 
proposal, Board policy, and statutes and standards 
of the Texas Education Agency. Responsible to the 
Executive Director for the effective execution of 
the Waco Charter School. 

2. Responsible for the supervision of the Waco 
Charter School staff, students and programs. 

3. Develop a quality charter school through the 
recruitment, selection, training, evaluation and 
coordination of faculty and staff. 

4. Establish, model, and communicate a positive
schoOl climate that provides for effective 
learning and academic excellence. 

5. 	 Serve as instructional leader of the Waco Charter 
School and is responsible for the effective 
coordination of an instructional program that 
results in student success. 

6. 	 Implement an effective student management system
that results in positive student behavior which 
increases opportunity for learning. 

7. 	 Monitor student attendance and student progress. 

8. 	 Conduct follow-up on student absenteeism and home 
visits. 
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WACO 	 CHARTER SCHOOL DIRECTOR 
Page 	2 

9. Promote a positive teaching and learning
environment to develop a successful team of staff, 
stUdents, and parents. 

10. 	 Conduct program, staff, and student evaluations. 

11. 	 Submit required reports, prepares request for 
funds and administer funds in accordance with 
established procedures of funding source and 
Administration. 

12. 	 Promote effective communication and collaboration 
with parents, media, and the community to 
articulate the goals, objectives, and mission of 
the waco Charter school. 

13. 	 Develop and implement an effective professional
growth and development program for all staff. 

14. 	 Assure compliance. 

15. 	 Provide training on organization, procedures,
instructional programs, student matters, 
personnel, school plant, and other functions of 
the charter school. 

16. Provide training on policies to the staff and 
community and implement them accordingly. 

17. 	 Follow agency guidelines on displinary

procedures .. 


18. 	 Serve as custodian of all school/student records. 

19. 	 Serves as ex-officio officer on all committees. 

20. 	 Work with all committees, advisory council. 

21. 	 Kee~ Executive Director informed on Charter School 
act~vities. 

22. 	 Select, assign, evaluate, and/or terminate Waco 
charter school ~ersonnel in accordance with their 
duties, respons~bilities, and charter school needs 
within the guidelines of the Board policies. 

23. 	 Perform other duties as assigned by supervisor. 

IV. IMMEDIATE SUPERVISOR: Executive Director 
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GRADE: (Salary set by Board action) 

r. 	 POsrTrON: Executive Director 

rr. MrNrMtlM STANDARDS: 

The Executive Director should be a stron~, creative 
administrator with public relations abil1ty. Should 
have an understanding of and commitment to the goals
of the Economic Opportunities Advancement Corporation
and have the ability to articulate and implement those 
goals. Should be able to attract high level staff who 
must be equall¥ committed to the program. Should be 
able to deal w1th local, state, and federal officials, 
while at the same time, maintaining the trust and 
confidence of the target area residents. 

The Executive Director should hold a Master's Degree 
or its equivalent in experience in ~ublic 
administration, social work, Commun1ty organization, 
or a related field. Should have at least five years
work experience, preferably in an administrative 
capacity in community action or community action type 
programs of the scope and complexity of EOAC programs. 

rt is recognized that the above standards are 
statements of desirable qualifications to serve as a 
guide in the selection of personnel, but in the actual 
selection of the Executive Director the Board of 
Directors has the final responsibility with full 
authority to waive or amend the above minimum 
standards in making its decision. 

rrr. DOTrES: 

1. 	 Develops and maintains the general administrative 
structure for the Economic Opportunities
Advancement Corporation. 

2. Serves as chief administrative officer for the 
Community Action Agency Administration program. 

3. 	 Gives administrative supervision/guidance to key
staff in the performance of their duties. 

4. 	 Serves as chief liaison officer with other 
agencies, including local, state and federal. 

5. 	 Provides leadership for continued program growth
and 	evaluation. 
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EXECUTIVE DIRECTOR 
Page 2 

6. 	 Assumes total responsibility to the Economic 
o~portunities Advancement Corporation's Board of 
D~rectors for the fiscal and programmatic conduct 
of the agency's programs and for staff 
performance. 

7. 	 Assists and makes recommendations to the Economic 
o~portunities Advancement co~oration's Board of 
D~rectors for corporation pol~cies, staff 
recruitment and replacement. 
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GRADE X 

I. POSITION: Administrative Assistant 

II. 	 MINIMDM STANDARDS: 

Should have at least two years of college which 
includes administrative procedures. Advanced 
secretarial trainin~ is desired. Should be able to 
accurately type a m~nimum of 80 WPM and use all 
office machines. Should have extensive experience in 
general office and administrative fields. Should 
have 	good workin~ knowled~e of English, spelling,
punctuation, off~ce pract~ces and administrative 
procedures. Must establish and maintain effective 
working relations with employees and administrators. 
Must be able to work with no supervision. 

III. DUTIES: 

(1) 	 Performs technical and administrative work with 
the Executive Director and Program
Directors/coordinators. 

(2) 	 works closely with the Board president and 
Chairpersons of committees of the Board. 

(3) 	 Works closely with Programs
Directors/Coordinators in implementation of 
their programs as may be required. 

(4) 	 Maintains Personnel files and keeps diary of all 
required personnel actions. prepares routine 
personnel actions prior to forwarding to Program
Directors/Coordinators for final execution and 
signature. 

(5) 	 Attends all Board meetings; takes and 
transcribes Minutes of meetings. 

(6) 	 Maintains a suspense file to see that deadlines 
are met. 

(7) 	 Maintains a diary of Board attendance and tenure 
of Board members. 

(8) 	 Maintains Administrative files relating to 
grants, contracts, work programs, budgets and 
audits. 

(9) 	 Organizes and maintains records pertaining to 
internal Administrative functions and 
procedures. 
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(10) 	 Distributes all incoming mail and answers 
routine correspondence. 

(11) 	 Documents all incoming money and distributes to 
Finance Department. 

(12) 	 Works with Banquet Committee in the preparation
of the EOAC Annual Banquet. 

(13) 	 Supervises Secretarial Pool. 

(14) 	 Schedules appointments for the Executive 
Director and keeps him/her advised of calendar 
of events. 

(15) 	 Prepares minutes, Board packets, set u~, and 
information for various committee meet1ngs. 

(16) 	 Performs other assignments as required by the 
Executive Director. 

XV. XMMEDXATE SUPERVXSOR: Executive Director 
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GRADE XIII 

I. 	 POSITION: Waco Charter School Director 

II. MINDMUM STANDARDS: 

The 	Director of the Waco Charter School should have a 
Master's Degree in Educational Administration 
Supervision from an accredited college or university
with at least 5 years administrative experience in 
educational administration. Should have exceptional
communication. public relations. and interpersonal
skills; must have demonstrated proficiency in working
effectively with a variety of educational concerns and 
situation. Must have five years of leadership
experience in Educational Administration. 

III. DUTIES: 

1. 	 Responsible for organizing. coordinating.
supervising and evaluating the total program of 
the Charter School in accordance with the funded 
proposal. Board policy. and statutes and standards 
of the Texas Education Agency. Responsible to the 
Executive Director for the effective execution of 
the 	Waco Charter School. 

2. Responsible for the supervision of the Waco 
Charter School staff. students and programs. 

3. Develop a quality charter school through the 
recruitment. selection. training. evaluation and 
coordination of faculty and staff. 

4. Establish. model. and communicate a positive
school climate that provides for effective 
learning and academic excellence. 

5. 	 Serve as instructional leader of the Waco Charter 
School and is responsible for the effective 
coordination of an instructional program that 
results in student success. 

6. 	 Implement an effective student management system
that results in positive student behavior which 
increases opportunity for learning. 

7. 	 Monitor student attendance and student progress. 

8. 	 Conduct follow-up on.student absenteeism and home 
visits. 
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WACO CHARTER SCHOOL DIRECTOR 
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9. 

10. 

11. 

12. 

13. 

14. 

15. 

16. 

17. 

18. 

19. 

20. 

21. 

22. 

23. 

Promote a positive teaching and learning
environment to develop a successful team of staff, 
students, and parents. 

Conduct program, staff, and student evaluations. 

Submit required reports, prepares request for 
funds and administer funds in accordance with 
established procedures of funding source and 
Administration. 

Promote effective communication and collaboration 
with parents, media, and the community to 
articulate the goals, objectives, and mission of 
the Waco Charter school. 


Develop and implement an effective professional

growth and development program for all staff. 


Assure compliance. 


Provide training on organization, procedures,

instructional programs, student matters,

personnel, school plant, and other functions of 
the charter school. 

Provide training on policies to the staff and 
community and implement them accordingly. 

Follow agency guidelines on displinary

procedures .. 


Serve as custodian of all school/student records. 


Serves as ex-officio officer on all committees. 


Work with all committees, advisory council. 


Keel? ~x~cutive Director informed on Charter School 

actl.Vl.tl.es. 


Select, assign, evaluate, and/or terminate Waco 

charter school I?ersonnel in accordance with their 

duties, responsl.bilities, and charter school needs 

within the guidelines of the Board policies. 


Perform other duties as assigned by supervisor. 


IV. IMMEDIATE SUPERVISOR: Executive Director 

,.. 
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GRADE XIII 

I. POSITION: Controller 

II. 	 IUNnroM STANDARDS I 

The Controller should have a Bachelor of Business 
Administration Degree with a minimum of 27 hours in 
accounting or its equivalent. Should have at least 
two years experience in accounting work of a 
professional level at which there was responsibility
for decision making and supervising staff. 

III. 	 DUTIBS: 

(1 ) Maintains adequate control over all funds 
received and expended by the Corporation in 
accordance with requirements of funding sources. 

(2 ) 	 Provides direction and supervision of the staff 
of EOAC's Finance department. 

(3 ) Provides assistance to program
Directors/Coordinators in budget preparation and 
in the preparation of funding requests for 
pr~rams of the agency. 

(4 ) 	 Mon1tors budgeted versus actual expenditures in 
all books of account. Makes periodic audits of 
internal controls and books. 

(5) Recommends adoption of internal reports deemed 
necessary and prepares such budgetary reports as 
are requ1red by management for adequate planning
and execution of the operation of the 
Corporation. 

(6 ) prepares monthly financial reports for Board of 
Directors and Program Directors/Coordinators. 

(7) 	 prepares all monthly and quarterly financial 
re~orts for all funding sources. 

(8 ) 	 Ma1ntains files of all contracts, leases,
insurance policies, bonds and related documents. 

(9) 	 Cooperates with independent auditors in 
performing required program audits. 

(10) 	 Performs other duties as assigned by the 
Executive Director. 

IV. 	 nlMBDIATB SUPBRVISOR: Executive Director 
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GRADE VIII 

I. POSITION: Purchasing Agent/Bookkeeper 

II. MINIMUM STANDARDS: 

The Purchasing Agent/Bookkeeper should have aAligh school 
education and at least two (2) bookkeeping cml1~ReS at a " 
recognized institution of learning and at least two (2) 
years experience in keeping books (opening and closing
books of accounts, handling"details of financial records 
such 	as withholding tax computation, insurance, quarterly 
returns, financial statements, etc.) Should demonstrate 
proficiency in the use of adding and calculating machines. 
Should be able to work and communicate effectively with 
others and to organize an efficient daily workload. 

III. DUTIES: 

(~) 	 Maintains the general ledger and all books of original 
entry. 

(2) 	 Reconciles payroll and operating bank accounts 
monthly. 

(3) 	 Prepares monthly general ledger trial balance. 

(4) 	 Assists in the preparation of program income and 
financial reports. 

(5) 	 Arranges in-kind information for recording and 
computes in-kind contributions for each program 
account. 

(6) 	 Maintains payroll journal and tax ledger. 

(7) 	 prepares quarterly tax returns. 

(8) 	 Assists payroll clerk with payroll bi-weekly and 
computes Workman's compensation monthly. 

(9) Checks coding on all check stubs before posting. 

(~O) Assists in insurance payments monthly. 

(11) Assists Controller in writing transfer checks for 
payroll account. 

(12) Maintains the property inventory and record of 
location of all corporation property. 


(~3) Types letters, reports, etc. 
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(14) 	 Assists Controller with all reports to funding 
sources. 

(15) 	 Assists in converting all manual books to Computer
Accounting System. 

(16) 	 Performs other duties as directed by the Controller. 

IV. IMMEDIATE SUPERVISOR: Controller 
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Grade VI 

I. POSITION: Charter School Executive Secretary 

II. 	 MINIMUM STANDARDS: 

High school diploma with advanced secretarial training
desired. Two years of college with experience in 
working in a public education setting preferred.
Ability to accurately type a minimum of 80 wpm and use 
all office machines. Must have a valid Texas Driver's 
License and be insurable. 

SPECIAL KNOWLEDGE/SKILLS: 

(1) 	 Good oral and written communication skills. 
Excellent computer skills with knowledge of the 
use of spreadsheet data base and statistical 
analysis applications. 

(2) 	 Excellent organizational and interpersonal
skills. 

(3) 	 Task oriented. 

(4) 	 Experience in evaluation and data analysis. 

II I • DUTIES: 

(1) 	 Types letters, reports, etc. 

(2) 	 Initiates correspondence of a routine nature for 
submission to supervisor for signature. 

(3) 	 Edits completed work for content, grammar,
spelling, punctuation, and format. 

(4) Screens incoming telephone calls for supervisor,
takes and relays messages. 

(5) Makes appointments for program staff and makes 
travel arrangements as necessary. 

(6) 	 Maintains correspondence files pertaining to 
Charter School. 

(7) 	 Maintains suspense file and reminder system for 
insuring that deadlines are met. 

(8) 	 Assists staff in program compliance. 
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CHARTER SCHOOL EXECUTIVE SECRBTARY 
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(9) 	 Attends all Council and Committee meetings to take 
and transcribe minutes. 

(10) 	 Maintains a record of meeting attendance and 
tenure of Council and Committee Members required
by school policies. 

(11) 	 Performs routine and advanced office procedures. 

(12) 	 Organizes and maintain records pertaining to 
internal Administrative functions and procedures 
as assigned. 

(13) 	 Prepares purchase requisitions and purchase orders 
as requested. 

(14) 	 Assists in arran~ing for purchase of supplies,
repairs, and equ1pment for the program as 
requested. 

(15) 	 Distributes incoming mail and receives and 
distributes supplies as directed. 

(16) 	 Periodically inventories office supplies and 
equipment. 

(17) 	 Assists Operations Manager and Finance Director in 
maintaining inventory of property, equipment and 
supplies for EOAC. 

(18) 	 Maintains strict confidentiality of records as 
required by law. 

IV. IMMEDIATE SUPERVISOR: Charter School Director 

• 	 EQUIPMENT USED: Office equipment including Macintosh 
and/or IBM Compatible Computer. 



Grade X 

I. 	 POSITION: Waco Charter School Teacher 

II. MINrMUM STANDARDS: 

Must have a Bachelor's degree from an accredited 
college or university, valid Texas Teaching
certificate with required endorsements for 
subject/level assigned. Should have knowledge of 
subjects assigned and knowledge of curriculum and 
instruction. Should have at least two years of 
teaching or professional experience. 

III. DUTIES: 

1. 	To ~rovide students with appropriate learning 
act~vities and e~eriences designed to develop
their full potent~al intellectually, emotionally,
physically and socially. 

2. 	 To assist in the pre and post assessment of 
students. 

3. 	 To develop an Individualized Educational workplan
for 	each student documenting the students 
strengths and weaknesses as identified through 
assessment and evaluation. 

4. 	 To facilitate student learning by providing
instruction to match the student's learnin~ styles
with as much variety, creativity, preparat~on, and 
enthusiasm as possible. 

5. 	 To create a classroom environment and manage the 
class in such a way that the most desirable 
learning atmosphere is achieved and maintained. 

6. 	 To maintain the classroom and other physical 
equi~ment in a clean, orderly, and attractive 
fash~on. 

7. 	 To prepare and turn in lesson plans each Monday
morning for the week. These plans should include 
objectives, tests, and materials to be covered. 
They will be checked by the School Director. 

S. To keep parents/guardians informed of their 
student's progress by conferences, phone calls, 
notes, progress reports, or report card comments. 
No 	 student should fail without the parent's or 
guardian'S prior knowledge of impending failure. 
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9. 	 To maintain a complete record of the quality of a 
student's work in the class. 

10. 	 To recommend student's for tutoring and/or extra 
classes assignments. 

11. 	 To plan and execute class sponsored assembly 
programs. 

12. 	 To report to the office all absentees and all 
tardy students in the class. 

13. 	 To document the pr~ress or lack of progress on 
each student in the1r respective classes. 

14. 	 To provide six-week pro~ress reports for each 
student enrolled in the1r respective class. 

15. 	 To assign pertinent homework assignments
based on students' needs and grade all homework 
assignments turned in. 

16. 	 To prepare and send home for parent/guardian's
signature at the end of each month, all home work 
assignments, in class assignments and test 
results. 

17. 	 To report to the office any observed infractions 
of the dress code. 

18. 	 To use acceptable communications skills to present
information accurately and clearly. 

19. 	 To assist in the development of the curriculum, 
selection of textbooks, and other instructional 
materials. 

20. 	 To participate in staff development, training 
pro~rams, staff meetings, and school sponsored
act1vities, except as otherwise agreed upon with 
the School Director. 

21. 	 To maintain a positive and concerned attitude 
toward academic direction and progress of 
students, and the goals, objectives and mission of 
the Waco Charter School. 

22. 	 To perform other routine tasks as required by the 
Charter school administration. 

242 
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23. 	 To maintain a professional relationship with all 
students, staff, parents, and community members. 

24. 	 To establish and maintain open lines of 
communication with students, parents, and other 
staff 	persons. 

25. 	 To present for students a positive role model that 
supports the goals, objectives, and mission of the 
Waco 	 Charter School. 

26. 	 To notify the school Director as early as possible
of an 	inability to be at school and to provide
detailed instructions for a substitute teacher. 

27. 	 To comply with all Charter School, TEA and 
Governing Board rules, regulations, and policies. 

28. 	 To assume responsibility for compiling,
maintaining and filing all reports, records, and 
other 	required documents. 

29. 	 Knowledge of audio visual equipment, and other 
standard office equipment. 

:IV. 	 PIlYS:ICAL DEMAlmS: 

Must be able to interact with all students 
individually and in group settin~s. Job entails 
sitting, walking, bending, climb1ng stairs, standing
constantly throughout the day, as appropriate. Light
lifting, mostly up to 15 pounds, occasional moderate 
and heaving lifting. 

V. SUPERV:ISOR: WACO CHARTER SCHOOL D:IlUilCTOR 
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Special Education Teacher of Record 

Minimum Requirements: 

The Special Education Teacher ofRecord must hold a Bachelor's Degree in education 

and/or a related field. Additionally, the individual must hold a certification in Special 

Education. 


Duties and Responsibilities in Addition to Regular Classroom Duties: 

• 	 Must be present at all pre-assessment, annual and end ofyear 

AdmissionIReviewlDismissaI Committee Meetings 
• 	 Must aid in the formulation of Individual Educational Plans for all students enrolled in 

Special Education. 
• 	 Must aid in the completion ofall Special Education report cards. 
• 	 Must attend all required Special Education trainings and conferences as mandated by 

the state and federal government 
• 	 Will provide counsel to general education teachers with respect to Special Education. 
• 	 Will be responsible for other duties as assigned. 

Supervisor 
EOAC Waco Charter School Director 

sm 
$3000.00 Stipend 

244 



MRy-e~-~~ 04:03 PM WACO CHARTER SCHOOL P.05 

GMOJ:: II 

:t. 0031'1'101{: Teacher Aido (non-CDA certified) 

XI. 	 KINlHUK STANDARDS; 


The Teacher Aide should possess II High School 

diploma/GED. Should possess some rorm of Child care 
training, formal or inrormal. Should be able to work 
witIl the Teacher and Children and lDust have the 
physical strength to work with the children 
energetically. Should possess the same qualities they
hope to inst~ll in the children by being curious, 
creative, lin Pc able to communicate easily, speak.
Clearly and choose words wisely. Should continue 
their education. 

III. DUTIES: 

(1) 	 work under the direct supervision of the Teacher,
being 	able to accept assignments and [allow
directions. 

(2) Assists in conducting daily health inspection. 

(3) Assists with classroolD activities, such liS 
story telling, music activities, games,
playground supervision ami set-ving of meals. 

(4) Assists in tho arrangement of furniture,
supplies and materials for classroom activities 
and in systeJllatic Ilousekeeping outHnes madll 
necessary by center/classroom routines. 

(5) 	 Accept the responsibility fo~ the children under 
theJr care during the absence or tile Teacher. 

(6) Assumes responSibility for the equipment and 
JIlaterials ill th<l classroom in the clas(;room in 
the absence of the Teacher. 

(7 ) 	 Performs other duties as assigned by the 
sup.en 	Vi!.-Ol". 

IV. . 	tMHEDINl'B surERVISOR: Teacher 
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GAADE I 
I. 	 POSITION: Cuatodian 

The Custodian Sho~ld bc capable of learning the 
nececeary skills for good building maintenance. The
Custodian should be an individual with phys10al
conditions adequate to meet the re~~rements of 
building maintenance. Should have an acceptable work
history and demo~strata a desire to work. 

II I . DUTIES: 

1. 	 Performs general cleaning and maintenance dutieR. 

2. 	 Docs minor repairs (changing lightbulbs, etc.) 

3. 	 Assumes the responsibility for security of all 
materials and property in the builQing or 
buildings assigned. . 

~. 	 AseumeD hOUsekeeping dutics which includes 
vacuuming, mopping, dioinfecting ao needed and 
cleaning of bathrooms daily. 

5. 	 Empty l.rash receptacles daily. 
6. 	 Keeps kitchen areas clean daily. 
7. Responsible for reporting any bu ilding

m~lfunctionn to the Immediate Sup~rvioor. 
e. 	 Any other duties 88 8Gsigned. 

IV. 	 IMMED1ATE SUPERVISOR, Administrative Executive 
Sccretary 
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EOAC Waco Charter School 

2000 - 2001 Handbook 


And 

Code of Conduct 


PLEASE NOTE NEW POLICIES: 
• 	 The school day begins at 7:45 a.m. and ends at 2:45 p.m. 
• 	 Parent/Guardian must sign in and sign out the child from the School 

Office. Enter Charter School parking lot from North 25th Street. Do 
not park in Central Paint Company's parking area. 

• 	 After-School Tutoring is SCheduled from 2:45-5:30 p.m. only. 
• 	 After-School Arts Institute begins September 4, 2000, and runs from 

5:00-7:00 p.m. only. 
• 	 'The school must have signed authority to release the child into any 

person's custody other than the parent or guardian. If the person 
picking up the child is not listed on the release sheet, the child will NOT 
be released. Identification will be required for release of any child. 

• 	 Students may not be picked up early without a pre-negotiated, written 
note from the parent/guardian. Repeated violations may be reported to 
the court system. 

• 	 Breakfast begins promptly at 7:00 and ends at 7:30 a.m. 
• 	 Any child not claimed by 5:30 p.m. will be referred to Child Protective 

Services. 
• 	 Failure to abide by the new policies may be grounds for expUlsion. 

Welcome to the 2000-2001 school year! This year will be an exciting one as you 
participate in a "Different Kind of Public Education." 

While most people understand what is appropriate in the school environment, 
the following policies and procedures are stated to clarify aspects of being a part 
of the EOAC Waco Charter School with the goal that students will experience ' 
satisfaction and success. The following pOlicies and procedures are offered 
alongside the EOAC policies and procedures. Where conflicts between the two 
documents may arise, EOAC policies and procedures will govern. 

The EOAC Waco Charter School is committed to providing a quality academic 
education for each child. The curriculum is designed to give stUdents the tools, 
resources, and encouragement necessary to succeed in life. 

Educating children is the most important task in society. Failure is not an option; 
every child will perform and succeed. 
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Mission Statement 

The mission of the EOAC Waco Charter School is to provide a quality education 

for every student enrolled in the school. The curriculum is designed for students 

to have the tools, resources, positive reinforcement, and encouragement needed 

to succeed in an environment of excellent academic standards and high 

expectations. 


The educational program at each grade level will be tailored to meet the needs 

of the student through a balanced curriculum emphasizing Core Knowledge, 

direct instruction, as well as student-centered instruction, including English as a 

Second Language education as appropriate. 


Parents, students, and educators will be held to high social and academic 

standards, demonstrating to the community that the EOAC Waco Charter School 

is an educational institution that takes the task of educating children seriously 


Statement of Non-Discrimination Policy 

The EOAC Waco Charter School does not discriminate on the basis of race, 

religion, color, national origin, sex, or handicap in providing education services. 

The Executive Director has been designated to coordinate compliance with the 

nondiscrimination requirements of Title IX and Section 504 of the Rehabilitation 

Act of 1973, as amended. 


Academic Dishonesty 

Academic dishonesty can be defined as cheating or copying the work of other 

individuals, plagiarism, as well as unauthorized communication between 

students during an examination. Documented instances of academic dishonesty 

will be reviewed by the Student Assistance Team, which will recommend action 

to the Director. 


Accelerated Reader 

The program will be mandatory, not optional. Research shows a significant link 

between Accelerated Reader and student performance and achievement. 

Teachers will set yearly, semester, and weekly goals. 


Accountability 

Waco Charter School accountability measures are clearly outlined in the charter 

application: 90% passage on all sections of Texas Assessment of Academic 

Skills (TAAS) in all grades, academic growth at least one year on Iowa Test of 

Basic Skills (ITBS), and 90% student, faculty, and staff attendance. 


Teachers will administer the T AAS in the spring of each academic year. 

Teachers will conference with parents/guardians following receipt ofTAAS 

scores. Teachers should always be ready to suggest ideas or share materials 
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so that parents/guardians can be a part of the team helping students be 
successful. During conference with the parent/guardian of a student who did not 
pass a section of the T AAS, teachers will present the parent/guardian with a 
TAAS study booklet and encourage parent/guardian to work with the child during 
summer months. If a parent does not keep the appointment, write a note, 
attached to the booklet, home. 

Teachers will administer the ITBS in the fall and spring of each academic year. 
Teachers will conference with parents/guardians following receipt of ITBS scores 
and will formulate each student's IEP based on ITBS results. 

After-School Tutoring Program 
An After-School Tutoring Program will run from 2:45-5:30 p.m. each school day. 
Part-time trained tutors will facilitate the curriculum. Students will receive 
tutoring in Texas Assessment of Knowledge and Skills (TAAS) concepts using 
the Reading Roundtable Curriculum. The curriculum occurs in a language-rich 
environment of reading language arts, which includes art, drama, listening, 
reading, speaking, and writing. Students earn rewards for recognized 
completion of each TAAS standard. Parents MUST pick up their children by 
5:30 each day. 

After-School Arts Institute 
DUE TO PROJECT FUNDING, THE AFTER-SCHOOL ARTS 
INSTITUTE WILL BEGIN MONDAY, SEPTEMBER 4, 2000. Basic 
Computer Instruction, Martial Arts, Photography, and Basic Piano will be offered. 
The Institute is NOT a time of child care; it is a time of instruction. As such the 
same expectations that the Charter School holds for the academic time of 8:00 
a.m. through 2:45 p.m. are held for the time of the Arts Institute. 
• 	 Parents MUST sign-up students for the classes they wish their children to 

take. 
• 	 Parents must claim their children by Signing them out at the close of each 

Arts Institute day. 
• 	 Children MUST remain in the classes in order to stay at the school after 5:30 

p.m. If students are not under the supervised care of an After-School Arts 
Institute instructor, parents will be called to pick up their children. 

• 	 Children MUST maintain a 90% or better attendance in the After-School Arts 
Institute to remain in the program. 

• 	 Children MUST obey the Student Code of Conduct to remain in the Arts 
Institute. 

Assembly Programs 
Students are required to arrive on time for the assembly and conduct 
themselves in an orderly manner, just as they are expected to behave in a 
classroom. DiSCiplinary action may include removal from the assembly. 
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Student Attendance 
Students between the ages of 6 and 18 are required to attend school. School 
employees must investigate and report violations of this law. According to TEC 
25.095, a school must notify a student's parent in writing if, in a six-month 
period, the student has been absent without an excuse five times for any part of 
the day. If the student is absent without an excuse for 10 or more days or parts 
of days in a six-month period 1} the student's parent is subject to prosecution 
under TEC Section 25.093; and the student is subject to prosecution under TEC 
Section 25. 094. 

To be promoted students must be in attendance for at least 90% of the days the 
class the class is offered. 

Absences: All absent students must bring a parent/guardian's written excuse or 
health care professional's note upon return to school. The student will present 
the note to the teacher. The notes will be maintained in the office for audit 
purposes. The State Average Daily Attendance (ADA) mandate is that a student 
who is absent after 9:30 a.m. is considered absent for the entire day unless the 
student returns to the school following a medical appointment that day. The 
same mandate applies when the student is present until 9:30 a.m.-Students are 
considered present for the entire day. Students must attend 27 of the 30 
school days in each grading period to be in compliance with the 90% 
statement in the school's charter. Therefore, students have only 3 days 
available for illness or emergency during each grading period. 

Tardies: Students will be counted tardy if they arrive after 8:15 a.m. No 
student will be allowed into the classroom after 8:15 a.m. without a tardy slip 
unless addressed by the Director's announcement (example: bad weather). 
Three tardies will equal an absence. Children with excessive tardies and/or 
absences will be referred to the court system. 

NOTE: All attendance (absences and tardies) shall be reported on the 
students' report cards. 
Attendance Appeals Committee 
An Attendance Appeals Committee shall be comprised of the EOAC Executive 
Director, two Board Members, and two parents. The Committee shall convene 
as necessary to determine if promotion should be granted to students who have 
not met the 90% attendance requirement. 

A student and the student's parent or guardian shall be given notice prior to and 
upon a student's attendance dropping below 95% in any class, and a parent 
conference shall be scheduled. If the parent or guardian cannot be reached, a 
certified letter shall be sent. 

The Attendance Committee shall hear all cases where at mid-term a student's 
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attendance falls below the requirement, and a petition by the student or 
student's parent or legal guardian has been filed. The petition must be filed 
before the final grading period. 

The Committee shall consider absence due to personal illness that is verified by 
a dated physician's statement and a written statement from the teacher 
confirming that the student has completed all missed work and has maintained a 
passing average of 70 or above. 

Behavior PerformancefCode of Conduct 

Encouraged Behaviors to create a positive, safe, and supportive environment 
1. 	 Be courteous in all personal interactions. 
2. 	 All teachers are responsible for all students at our school. 
3. Be friendly to each other. 

4.. Communicate appreciation to other students. 

5. 	 Develop non-adversarial conflict management skills. 
6. 	 Emphasize the positive aspects in each other. 
7. 	 Encourage one another. 
8. 	 Get help from school personnel in resolving conflicts before conflicts grow 

into disruptive behaviors. 
9. 	 Help create and maintain a safe environment. 
10. Offer assistance to each other. 

11, Replace negative criticism with positive feedback. 

12. See the good in others. 

13, Speak kindly to one another. 


Expected Behaviors to sustain a positive and enriching schoof environment 
• 	 Attend all classes regularly and on time. 
• 	 Behave in a responsible manner. 
• 	 Be well groomed and dressed appropriately. 
• 	 Cooperate with and/or assist the school staff in maintaining safety, order, and 

discipline, 
• 	 Demonstrate courtesy and .respect for others. 
• 	 Encourage and support each other in promoting positive behavior. 
• 	 Help create and maintain a safe environment. 
• 	 Obey all campus and classroom rules 
• 	 Prepare for each class (bring appropriate materials to class). 
• 	 Report any harmful threats made by anyone to school officials. 
• 	 Respect the property of others, including Charter School property and 

building, 
• 	 Respect the rights and privileges of students, teachers, and staff. 

English as a Second Language (ESL) Program 
ESL education is a pull-out program of instruction that uses the student's primary 
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language as a tool for instruction while students begin learning English as a 

second language. In addition to teaching students subject matter in Spanish, the 

program provides English instruction using the English language. Students are 

expected to master the Texas Essential Knowledge and Skills (TEKS), the basic 

learner outcomes set by the Texas Education Agency for each grade level. 


Building and Room Care 

Because each person in the school has a certain amount of responsibility with 

regard to the upkeep of the school, each person will keep the school picked up, 

inside the classroom as well as other areas of the school where children gather. 

Teachers will lead students to pick up around their desks and place their chairs 

on the tops of desks. This activity will help the students develop responsibility. 

It is inappropriate to assume that the custodian must do everything. 


Cafeteria 

Th"e Charter School participates in the National School Breakfast and Lunch 

Program and offers free and reduced-price meals based on a student's financial 

need. Information may be obtained from the secretary or the food service 

representative concerning lunch prices, lunch tickets, or the free and reduced

price program. 


Confidentiality 

Teachers and staff have access to student and family information that is 

protected under privacy laws. Therefore, all sensitive materials regarding 

students will be kept in strictest confidence. 


Discipline Management 

When students do not comply with classroom, campus, and or Charter School 

rules, intervention with discipline management strategies becomes necessary. 

These techniques are designed to help students learn from the natural and/or 

logical consequences of their behavior, to act responsibly, and to adhere to the 

rules governing their behavior. Disciplinary action will draw on the professional 

judgment of teachers and staff, and on a range of discipline management 

techniques. Disciplinary action will be correlated with the Code of Conduct, to 

the seriousness of offenses, student age and grade level, frequency of 

misbehavior, stUdent attitude, effect of misbehavior on the school environment 

and policy and legal requirements. Because of these factors, disciplinary action 

for a particular offense may require consideration of various techniques and 

responses. 


The following discipline management strategies may be used alone or in 

combination to encourage proper student behavior: 

• Assigned reports regarding discipline incident 
• Assigned duties other than class tasks 
• Behavior contracts 
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• 	 Community service requirements 
• 	 Cooling off time or time out 
• 	 Confiscation of items that disrupt the educational process 
• 	 Counseling by teachers or staff 
• 	 Parent-teacher conferences 
• 	 Parent(s) attending classes with student 
• 	 Positive reinforcers as appropriate 
• 	 Referral to outside agencies and/or legal authority 
• 	 Referral to Director or her designee 
• 	 Seating changes 
• 	 Student Assistance Team 
• 	 Verbal (non-demeaning) correction 

Dress Codes for Students 
It is the responsibility of parents or guardians to ensure that their children are 
dressed and groomed according to the EOAC Waco Charter School policy. All 
students will adopt a standard mode of dress, which consists of the following: 
• 	 Boys and girls must wear slacks or shorts in dark blue (navy) or khaki (tan). 

Girls also have the options of skorts, skirts, or jumpers in the same colors 
noted in the previous sentence. 

• 	 Polo shirts (without logo or design) can be red, white, or blue. Cotton button 
front shirts or blouses with a collar in white or blue may also be worn. Shirts 
may be long or short sleeves. Neck openings of any dress, shirt, or blouse 
may not exceed the equivalent of the second button below the collar of 
neckline. 

• 	 All shirts are to be tucked in. Slacks or shorts are to be worn at the waist 

with a belt, if the item has loops. 


• 	 Shoes must be closed-toe type. 
• 	 Unless instructed otherwise due to the elements, coats will not be permitted 

to be worn during class time inside the building. Coats should be stored 

before the start of class. 


Students are expected to be appropriately dressed and groomed at school as 
well as school functions. 

Lunch 
Children may pay for lunches by the month in the cafeteria (full 
price/reduced/free). Checks for prepaid lunches may be addressed to the Waco 
Independent School District and presented to the school secretary who will 
present the checks to the cafeteria manager. Each school child should have 
available his/her lunch card and/or money for meals. Desserts and milk may be 
purchased separately. 

Because Life Skills are part of the curriculum at Waco Charter School, students 

will brush teeth after meals. 
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Grades 
A developmental checklist is used to report progress at kindergarten and 
kindergarten levels. These checklists reflect Texas Essential Knowledge and 
Skills (TEKS) for the grade level. Kindergarten parents will receive a written 
report each six weeks. Parent conferences will be scheduled for parents of 
kindergarten students at regular intervals. 

Grades 1-5: Numerical grades will be used in marking papers, tests, or other 
assignments for language arts (reading, oral language, and written language), 
mathematics, science, social studies, and health. Numerical grades will be 
recorded in the grade book and on the report card. 

Teachers of students in grades one and two shall consider correct spelling, 
punctuation, grammatical usage, and other elements of proper communication 
as'developmentally appropriate when grading papers, tests, etc. Students shall 
be asked to correct such errors, but no grade penalties will be attached. 

Teachers of students in grades three through five shall consider correct spelling, 
punctuation, grammatical usage, and other elements of proper written 
communication when grading tests, papers, etc. If rough drafts of assignments 
in courses other than language arts are required to be submitted for teacher . 
review prior to the final draft, they shall be marked for spelling and grammar 
errors and students shall be given opportunities to make corrections. Grade 
penalties of one point per error shall be assigned only on final drafts, 
assignments, tests, and shall not exceed 10 points on anyone assignment or 
test. In the area of language arts, teachers shall continue to grade as most 
appropriate for the subject and the assignment given. 

Medication 
The Charter School does not purchase medication for students. When 
medication is brought to the school from home, it is desirable that the initial daily 
dose of medication be administered by the parent or guardian at home. 
Subsequent doses of medication may be administered by the designated trained 
person, provided the following requirements are met by the parent or legal 
guardian: 

1} Prescription or non-prescription medications that need to be taken at school 
for 10 days or less must be in their original pharmacy container and labeled by 
the pharmacist, accompanied by a written request, signed and dated by a parent 
or guardian. The label must include the student's name, physician's name, 
name of medication, amount of medication to be given and frequency of 
administration, and date prescription filled. 

All non-prescription medications must be in their Original container. A daily 
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written request for administration of these must contain the following information: 
student's name, name of medication, amount of medication to be given, when 
medication is to be given, reason medication is given, date, and signature of 
parent or guardian. 

If a student is required to carry a medication on his or her person during school 
hours, a written request from a physician and a signed note from the parent or 
guardian must be filed in the school office. 

Should a question arise regarding medications or any issue, the school 
administrator may call the physician, pharmacist, and/or the parent or guardian 
for clarification. 

Only medications prescribed by a physician licensed to practice medicine in the 
United States is acceptable for school use. Medications from other countries are 
not to be administered by school personnel. 

All medications will be stored and dispensed in the office. Proper school 
authorities must approve exceptions in advance. 

Sick Children 
If a child has 100 degrees or more temperature or is vomiting, the parents will be 
called to take the child home. A child should be free of temperature or vomiting 
for 24 hours before returning to school. 

Communicable Diseases/Conditions 
Students infected with certain diseases are not allowed to come to school while 
contagious. Parents of stUdent with a communicable or contagious disease 
should phone the school secretary or director so that other students who have 
been exposed to the disease can be alerted. These diseases include: 
chickenpox, common cold with fever, diphtheria, gastroenteritis, head lice, 
hepatitis, mumps, pink eye, polio, ringworm of the scalp, German measles, 
scabies, streptococcal sore throat and scarlet fever, tuberculosis, and whooping 
cough. 

Emergency Medical Treatment 
Parents will complete an emergency care form each year that includes a place 
for parental consent for school officials to request medical treatment for the 
student, as provided by law. Parents will also be asked to supply other 
information that could be required in case of an emergency and to update this 
information as often as necessary. 

Parent Involvement, Responsibilities, and Rights 
Education is most successful when there is a strong partnership between home 
and school, that thrives on communication, and that includes parents, teachers, 
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administrators, and the EOAC Board. Every parent is urged to: 

• 	 Encourage his or her child to put a high priority on education and commit to 
making the most of the educational opportunities the school provides. 

• 	 Review the information in the Handbook, especially the Code of Conduct, 
with his or her child and sign and return the acknowledgment form. A parent 
with questions is encouraged to contact the Director. 

• 	 Become familiar with all the child's school activities and with the academic 
programs offered in the School. Discuss with the Director any questions, 
such as concerns about placement, assignment, or options available to the 
child. Monitor the child's academic progress and contact teachers as 
needed. 

• 	 Exercise the right to review teaching materials, textbooks, and other aids, 
and to examine tests that have been administered to his or her child. 

• 	 Review the child's records when needed. A parent may review attendance 
. records, test scores, grades, disciplinary records, psychological records, 

applications, health and immunization information, reports of behavior 

patterns, and state assessment instruments that have been administered to 

his or her child. 


• 	 If an instructional activity in which the child is scheduled to participate 
conflicts with the parent's religious or moral beliefs, the parent may 
temporarily remove the child from the classroom. The removal cannot be for 
the purpose of avoiding a test and may not extend for an entire semester. 
Further, the child must satisfy grade-level requirements as determined by the 
Charter School and The Texas Education Agency (TEA). 

• . Become a school volunteer. 
• 	 PartiCipate in campus parent activities. 

Promotion and Retention of Students 
Report cards are issued the Thursday following the end of the six-week period to 
inform students and their parents of the student's progress in each subject six 
times a year. If a student receives a six-week grade of less than 70 on a scale 
of 100 in any class or subject, the parent will be requested to schedule a 
conference with the teacher of that class or subject. The report cards should 
be signed and returned within three days. At the end of the first three weeks 
of a grading period, parents will be notified if the student's grade average is 75 
or lower. 

According to Texas Education Code (Sec. 28.021 (a)), a student may be 
promoted only on the basis of academic achievement or demonstrated 
proficiency of the subject matter of the course or grade level. 

To be promoted from one grade level to the next, a student 

1) must attain mastery of curriculum in both reading language arts and 
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mathematics and an overall average of 70 or above for the year in all other 
subjects; and 
2) must score 70 average on the current year's Texas Assessment of Academic 
Skills tests (TAAS) in reading language arts and mathematics, with a score of no 
less than 55 on either test (grades 3-5) or a comparable score on an EOAC 
Board-approved instrument for grades K-2. 

Students who do not meet grade level requirements and test score requirement 
shall be retained. 

Promotion standards for special education students are established by the 
individual education plan (IEP). The Admission-Retention-Oismissal (ARO) 
Committee shall determine grade-level classification of students eligible for 
special education. 

In 'assessing stUdents of limited English proficiency for mastery of the Texas 
Essential Knowledge and Skills (TEKS), the Charter School shall be flexible in 
determining testing methods to allow students to demonstrate knowledge or 
competency independent of English skills in the following ways: 
• Assessment in the primary language 
• Assessment using English as a Second Language (ESL) methodologies 
• Assessment with multiple and varied instruments 

Reporting Child Abuse 
A person who has cause to believe that a child's physical or mental health or 
welfare has been or may be adversely affected by abuse or neglect by any 
person shall make such reports as are required by law. A person who reports or 
assists in the investigation of a report of child abuse or neglect, other than a 
person reporting his own conduct or reporting in bad faith or with malice, is 
immune from any civil or criminal liability that might otherwise be incurred or 
imposed (Family Code 34.01, 34.03), 

Non-accusatory reports shall be made reflecting the reporter's belief that one or 
more of the following acts has occurred: 

1) a child has been or will be abused or neglected; 
2) a child has died of abuse or neglect; 
3) a child has violated the compulsory school attendance laws on three or more 
occasions; 
4) a child has, on three or more occasions, been voluntarily absent from his 
home without the consent of his parent or guardian for a substantial length of 
time or without the intent to return. 

The reports shall be directed to any ofthe following: 
1) any local or state law enforcement agency; 
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2) the Child Protective services division of the Texas Department of Protective 
and Regulatory Services. 

The report shall contain the name and address of the child, the name and 
address of the person responsible for the care of the child, if available, and any 
other pertinent information. 

If a professional has cause to believe that a child has been or may be abused or 
neglected, that person shall make an oral report as prescribed above not later 
than 48 hours after the hour the person first suspects that the child has been or 
may be abused or neglected. In all instances, a written report shall be made 
within five days to the same agency or department (Family Code 34.02). 

Authorized officials conducting a child abuse investigation shall be permitted to 
conduct the required interview with the child at any reasonable time at the child's 
school. 

Student Records 
A student's school records are confidential and are protected from unauthorized 
inspection or use. A cumulative record is maintained for each student from the 
time the student enters the District until the student withdraws or graduates. 
This record moves with the student from school to school. 

By law, both parents, whether married, separated, or divorced, have access to 
the records of a student who is under 18 or a dependent for tax purposes. A 
parent whose rights have been legally terminated will be denied access to the 
records if the school is given a copy of the court order terminating these rights. 

The Director is the custodian of all records for currently enrolled students at the 
school. The Director is also the custodian of all records for students who have 
withdrawn or transferred. The Director is the custodian of all special education 
records for students with disabilities under IDEA legislation. Records may be 
reviewed during regular school hours upon completion of the written request 
form. The records custodian or designee will respond to reasonable requests for 
explanation and interpretation of the records. If circumstances prevent a parent 
from inspecting the records, the School will either provide a copy of the 
requested records, or make other arrangements for the parent to review the 
requested records. 

Parents of a minor or of a student who is a dependent for tax purposes, and 
school officials with legitimate educational interests are the only persons who 
have general access to a student's records. ·School officials with legitimate 
education interests· include any employees, agents, trustees, or individuals with 
which the school contracts for services to students and who are: 
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• 	 Working with the student; 
• 	 Considering statistical data; or 
• 	 Investigating or evaluating programs. 

The parent's right of access to, and copies of student records does not extend to 
all records. Materials that are not considered educational records, such as 
teachers' personal notes on a student that are shared only with a substitute 
teacher, records pertaining to former students after they are no longer students 
at the School, and records maintained by school law enforcement officials for 
purposes other than school discipline do not have to be made available to the 
parents. 

Certain officials from various governmental agencies may have limited access to 
the records. The School forwards a student's records on request and without 
prior parental consent to a school in which a student seeks or intends to enroll. 
Records are also released in accordance with court order or lawfully issued 
subpoena. Unless the subpoena is issued for law enforcement purposes and the 
subpoena orders that its contents, existence, or the information ought not be 
disclosed, the School will make a reasonable effort to notify the parent in 
advance of compliance. Parental consent is required to release the records to 
anyone else. When the student reaches 18 years of age, only the student has 
the right to consent to release of records. 

Copies of student records are free for the first two copies. Thereafter, they are 
available at a cost of 10 cents per page, pavable in advance. Parents may be 
denied copies of a student's records 
• 	 after the student reaches the age of 18 and is no longer a dependent for tax 

purposes; 
• 	 when the student is attending an institution of post-secondary education; 
• 	 if the parent fails to follow proper procedures and pay the copying charge; 0 

• 	 r when the School is given a copy of a court order terminating the parental 
rights. 

• 	 If the student qualifies for free or reduced price meals and the parents are 
unable to view the records during regular school hours, upon written request 
of the parent, one copy of the record will be provided at no charge. 

Certain information about the School students is considered directory 
information and will be released to anyone, who follows procedures for 
requesting it, unless the parent objects to the release of any or all directory 
information about the child. The opportunity to exercise such an objection was 
provided on the form signed by the parent to acknowledge receipt of the 
handbook as well as the pre-enrollment packet. Should circumstances change, 
the parent can contact the Director to indicate his or her desire to change the 
original request. Directory information includes: a student's name, address, 
telephone number, date and place of birth, participation in officially recognized 
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activities, dates of attendance, awards received in school, and most recent 
previous school attended. 

Special Education Records: Parents of a student with disabilities who has been 
provided special education services by the School will be notified when any 
information that specifically identifies the student is no longer needed. If the 
parent requests destruction of the information and the time established by law 
for retention has expired, the records will be destroyed. However, if the 
retention period established by law has not expired, the materials will be deleted 
from the records but the records will be maintained until the time has expired. 

Student Safety 
From time to time students, teachers, and staff will participate in drills of 
emergency procedures. When the alarm is sounded, students should follow the 
direction of teachers or others in charge quickly, quietly, and in an orderly 
manner. 

Student safety on campus or at school-related events is a high priority of the 
Charter School. Although the school has implemented safety procedures, the 
cooperation of students is essential to ensure school safety. Students should: 

• 	 Report any behavior, such as students having a knife or gun, which 
jeopardizes school safety. 

• 	 Report to Charter School employees any threats made by other students. 
• 	 Avoid conduct that is likely to put the student or other students at risk. .. 
• 	 Follow the Code of Conduct and any additional rules for behavior and safety 

set by the School and EOAC Board. 
• 	 Remain alert to and promptly report safety hazards, such as intruders on 

campus. 
• 	 Know emergency evacuation routes and signals. 
• 	 Follow immediately the instructions of teachers and staff overseeing the 

welfare of students. 

Textbooks 

The State of Texas loans textbooks to the student. State law requires the 

student to keep the book covered, to record hi/her name in ink on the front label, 

and to return the book in reasonable condition. 


If a book is lost during the semester, it must be paid for before another book is 

issued. Contract prices will be charged for all books lost,or for which proper 

accounting has not been made, regardless of the length of time the books have 

been in use in the local school system. This means that the student will have to 

pay the full price of a book regardless of the age of the book. The payment for 

lost or damaged school property must be sent to the Director's office. Any 

student failing to return a book issued by the school loses the right to free 
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textbooks until the book is returned or payment for the lost book is received. 

Visitors 
In order to protect the classroom instructional environment, all parents and 
visitors are required to sign in at the office. 

School Facilities Use 
The Director must approve the use of the school building and/or equipment for 
activities scheduled after school hours, on weekends, or during holidays. If the 
event is approved, it will be placed on the school calendar. The EOAC Board 
regulates building usage. 
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Founding Principles 

Chlld-centered curriculum that 
promotes high academic standards, 
strong social sklllslllfe skills, and ethical 
values and Is structured to emphasize 
language acquisition, effective communication, 
critical thinking, and problem solving skills 

Assessment based on student 
achievement of essential knowledge and 
skills 

Parental Partnerships 

Community Partnerships 

Ii$; 

C> 
CA 

EOAC Waco Charter School 

Charter Foundations 


Platforms Product 

.Curriculum Committee Students who demonstrate 

.IEP/Dlrect Instruction Academic Challenges 

.Currlculum Alignment Higher Order Thinking 

.Multi-age Instruction Ethical and Social Behavior 

.Cooperative Learning Effective Communication 

.Incluslon 
• Thematic Units (including 

Waco Community & Government 
Seed-to-Stomach) 

.Whole Class Reading 

.Learnlng Styles 

.Technology 

.Texas Assessment of Academic Skills Assessment of whole student 

.Iowa Test of Basic Skills 

.Individuallzed Education Plan 

.Report Cards 

.Parent Advisory Council Shared Responsibility for Learning 

.Parent Support Groups 

.Parent Surveys 

.Indlvldual PartiCipation Community Pride 

.Buslness PartiCipation 

.Student Community Service 

.Student Programs and Productions 

'. 
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WACO CHARTER SCHOOL BUDGET 
Lorita Manning, Director 

2000·2001 

Personnel: Teachers Current Increase 

Karen Hicks, Gr, 1 30,000 31,000 

Charlotte Hill, Gr. 2 36,900 37,827 

Sandra Maxwell, Gr. 1 25,000 25,000 

Twana Smith, Gr. 3 25,000 28,000 

Charlene Sanders, Gr. 4 25,000 25,000 

Amber Young, Kinder 25,000 28,000 

Robert Satchell, Gr. 5 21,022 28,000 

Kim Benker, K 25,000 25,000 

TOTAL 227,827 

Personnel: Current Increase 
Administration 

Lorita Manning 41,729 43,046 

Natalie Robinson 18,349 18,349 
linda Schlottmann 21,022 23,176 

TOTAL 84.571 
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Personnel: Teaching 
AssistantsfCustodian 

C\lrrent Increase 

Open Position, Kinder. Open Position Open Position 

Roslyn Alexander, K 14,500 15,000 

Tamera Alexander, Gr. 1 14,200 14,500 

Sharon Clayton, Gr. 1 14,200 14500 
Jezelle Cooper, Gr. 2 14,200 14,500 

Barron Rollins, Custodian 12,294 12,480 

Open Position, Gr. 3 Open Position Open Position 

Yolanda Perez. ESL 20,378 19,399 

TOTAL 90,379 

Frlnge@32o;...$402,m X 32% =$128,889 

Total Personnel $ 402,777 
Total Fringe $ 128,889 

Final Total Personnel $531,666 

L.Monnins, 912212000 
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WACO CHARTER SCHOOL BUDGET 
LINE ITI=:MS FOR NINE (9) CLASSROOMS 

2000-2001 

ParenUStudent Activities 5,000 

Rent 67,200 

Utilities 8. Telephones 35,000 

Repair & Maintenance 40,000 

StudentfTeacher Supplies 20,000 

Speech & Hearing 50,000 

Travel 3,000 

Menial Health 60,000 

Nutrition 7,000 

Audit 13,000 

Legal 1,000 

Miscellaneous 5,000 

Field Trips 2,000 

Substitute Teachers 2,000 

Administrative Costs . 20,000 

After School Coordinator Salary & Fringe 19,440 

TOTAL $349,640 

ACADEMIC DAY: 

Estimated 175 Students @ $4500 per Student .. 
Title Funds 
TIF Grant (Funds must be used for technology) 
Total From Block & Title Sources 
Personnel & Fringe 
Line Items Estimate 
Shortfall 

$787,500 
77,358 
(44,000) 
864,858 

-(I 531,666) 
-($ 349,640) 
- ($ 16.448) 

AFTER SCHOOL ARTS INSTITUTE: 


3,5 hrs./day@$6/hr.;;$21Iday X 180 days;; 53,780 X 5 employees;; $18,900 


L. Mannning. 912212000 
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--------------------------------------
-- --- ---------
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PROGRAM: Administration 
MONTH: August 2000 

Approyed Budget Curnmt Month Exp CUOI.Jlatiye To Dat.e Remain. %EU:iget c:o 
Federal Non-Fed. Federal Non-Fed. Federal Non-Fed. Balance Used (.p 

C',J 

PERSONHEL.: 
Salaries 240,000 o 2,642 o 138,074 o 101,926 sax 
Fringe 69,000 o 5,653 o 71,468 o (2,468) 104% 

TOTfL PERSOt-lliEL 309,000 o 8,295 o 209,542 o 99,458 68X 

NON-PERSONHEL: 
Travel 6,216 0 3,559 0 13,945 0 (7,729) 224% 
Equipment 0 0 0 0 0 0 0 OX 
Supplies 9,000 0 1,063 0 8,620 0 380 96% 
Cent....act.ural 11,839 0 8,663 0 20,427 0 (8,588) 173% 
Other 99,200 0 8,218 0 73,873 0 25,327 74% 

TOTAL HON-PERSONNEL 126,255 0 21,503 0 116,866 0 9,389 93X ------- ----------, 
GRANO TOTALS 435,255 0 29,798 0 326,408 0 108,847 75X 



--
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PROGRAM: FYHS 
MONTH: August 2000 

Approyed Budget Current Month Exp Cunulatiye To Date Remain. X Budgltt '" 
Federal Non-Fed. Federal Non-Fed. Federal Non-Fed. Balance Used tJ:) 

,'.) 

PERSONNEL.: 
Salaries 644,499 333,798 198,083 17,489 679,553 59,906 164,946 1m: 

Fringe 252,021 o 57,583 o 221,720 o 30,301 sax 


TOTFL PERSONNEL 1,096,520 333,798 255,666 17,489 901,273 59,906 195,247 82X 

NON-PERSONNEL.: 
T..ave1 14,464 0 2,954 0 13,438 0 1,026 93X 

. Equipment. 0 0 0 0 0 0 0 OX 

Sc..pplies 28,000 32,672 14,369 18,812 24,030 21,629 4,050 86X 

Contractural 0 0 0 0 0 0 0 OX 

Oth .... 284,913 0 102,371 0 270,267 0 14,646 95X 


,------------- ---------------- 
TOTFL NDi-PERSOtIiEL 327,457 32,672 119,695 18,812 307,734 21,629 19,723 94X 

-========- ============= 
GRAm TOTALS 1,423,977 366,470 375,360 36,301 1,209,007 81,535 214,970 85X 
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PROGRAH: Bilingual Bicultur. - 5 2:3 
ttlNTH: AIJ9.lSi; 2000 

Approved Budget Current Honth Exp Cumulative To Date Remain. X llJdget 
Fed.....al Non-Fed. F.deral Non-Fed. Federal Non-Fed. Balance Used 

o 
PERSONNEL: r-

S41br-ies 86,752 46,603 13,027 o 40,451 10,408 46,301 47% N 
Fr-ing.. 24,672 o 4,379 o 11,740 o 12,932 <48X 

TOTfL PERSOH'£L.. 111,424 46,603 17,406 o 52,191 10,408 59,2:33 47% 

NOH-PERSONNEL: 
T...._.l 1,560 0 0 0 0 0 1,560 OX 
Equipnoent 0 0 0 0 0 0 0 OX 
So..ppli.... 5,256 0 39 0 35 0 5,221 IX 
Contractur-al 0 0 0 0 0 0 0 OX 
Other 27,603 0 8,174 0 10,278 0 17,325 37X 

,------------------------------------
TOTfL NON-PERSOt-liEL 34,419 0 8,213 10,313 24,106 30X 

================================- ° ° 

GRAKl TOTALS 145,843 46,603 25,620 0 62,504 10,408 83,339 43.: 
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PROGRAH: UTA Waco 
I'IlNTH: Rugust 2000 

Approyed Budget Current Honth EXp Cumulative To Date Remain. X Budg~ 
Federal Non-Fed. Feder-al Non-Fed. Federal Non-Fed. Balance Used -PERSONNEL: 

Salaries 
Fringe 

TOTAL PERSOt-tlEL 

12,000 
0 

12,000 

0 
0 

0 

0 
0 

0 

0 0 o 
o 

12,000 
o 

OX 
0 0 OX ,----------------------------
0 0 o 12,000 ox 

l"
,,~ 

NON-PERSONNEL: 
Traye1 
Equipment 
Supplies 
Cantr-actur411 
Oth.. r 

9,000 
0 
0 
0 

21,'905 

0 
0 
0 
0 
0 

0 
0 
0 
0 

454 

0 
0 
0 
0 
0 

0 
0 
0 
0 

10,953 

0 
0 
0 
0 
0 

9,000 
0 
0 
0 

11,052 

OX 
OX 
OX 
OX 

50"/. 

TOTfl.. N(tI-PERSOt-tlEL 

GRA/Ill TOTALS 

29,905----
41,'905 

0 

0 

454 

454 

,---
0 10,953 

===== 
0 10,953 

-

------------
0 19,052 36i:: ----------- - =------------
0 31,052 26X 



-----------------------
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PROGRAM: Child Care ManageGent Services 
MONTH: August 2000 

Approved Budget Current Month Exp Cumulatiye To Oate Remain. X Budget 
Federal NoncFed. Federal NoncFed. Federal Non-Fed. Balance Used 

N 
PERSONNa.: I'

Salaries 36<l,I99 o 34,292 o 359,291 0 4,917 99X N 
Fringe 86,530 o 9,493 o 79,924 0 6,706 92X-------------_._---

TDTfL PERSOIItIEL 450,729 o 42,775 o 439,106 o 11,622 97X 

NON-PERSONNEL: 
Travel 8,100 0 760 0 10,716 0 (2,616) 132% 
Equipment 13,000 0 1,912 0 30,010 0 (17,010) 231X 
Supplies: 17,559 0 1,794 0 25,525 0 (7,967> 1.sx 
Contractura1 0 0 0 0 0 0 0 OX 
other 34,051 0 3,399 0 37,294 0 (3,243) 110X 

TOTfL NON-PERSOIItIEL 72,709 0 7,846 0 103,546 0 (30,837> 142% 
:================ - - -, 

GRAHl TOTALS 523,437 0 50,621 0 542,651 0 (19,214) 104% 

L 
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PERSONNEl: 
Sa1ariQS 
Fringe 

TOTAL PERSONNEL 

Appl'"OYed Budget 
Federal Non-Fed. 

145,&7& 0 
39,8&1 0 -----------

184,537 0 

PROGRAl1: CCt1S - General 
I1lNTH: August 2000 

Current Month Exp Cumulatiye To Date Remain. 
Federal Non-Fed. Fed&ra1 Non-Fed. Balance 

13,905 0 143,740 0 1,93& 
3,41& 0 32,372 0 &,499--------------------,

17,321 0 17&,113 0 9,424 

X Budg..t 
Used 

99X 
93X 

95% 

(V') 

I'

"-J 

NON-PERSONHEl: 
Trayel 
Equipment 
SuppliQS 
Contractural 
Other 

2,700 
0 

12,&91 
0 

70,059 

0 
0 
0 
0 
0 

199 
0 

(&21) 
0 

2,422 

0 
0 
0 
0 
0 

2,577 
0 

8,914 
0 

77,171 

0 
0 
0 
0 
0 

123 
0 

3,7&7 
0 

(7,112) 

95X 
OX 

70% 
0% 

110% 

TOTAL HON-PER5()N11El 

GRANO TOTfILS 

-----
85,440 

- --==== 
2&9,977 

0 

0 

2,001 

19,322 

------------------------------
0 98,6&1 0 (3,222) 104% 

====================== 
0 264,774 0 5,202 98% 



-- --------
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PROGRAI1: TDHR - Food 
MONTH: August 2000 

Approyed Budget Current Month £xp Cumulatiye To Date Reaoain. % Budget 
Federal Non-Fed. Federal Non-Fed. Federal Non-Fed. Balance Used 

...,.
PERSONHa.: r-Salaries 160,000 0 (765) 0 165,367 0 (5,367> 103% 

Fringe 57,950 D 5,729 0 53,576 0 4,274 93X C'" 

TOTfI.. PERSototIEL 217,850 0 4,963 0 219,943 0 <1,093) 101% 
!. 

NOH-PERSONNEl..: 
Travel 0 0 0 0 0 0 0 OX 
Eq.1ip""'nt 0 0 0 0 0 0 0 OX 
Sc..pplies 0 0 0 0 0 0 0 OX 
Food 0 0 0 0 0 0 0 OX 
Other 202,150 0 5,660 0 201,779 0 371 100% 

-----------------------,
TOTR. NON-PERSOIltiEL 202,150 0 5,660 0 201,779 0 371 100% -- ==- ========= ========= 
GRfIN) TOTALS 420,000 0 10,623 0 420,723 0 (723) IOU: 
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PROGRAH: Texas Ne.. I'\e,cico 

PER5ONHEL.: 
Salaries 
Fringe 

TOTfl.. PERSOI'IIIEL 

Approved Budget 
Federal Non-Fed. 

0 0 
0 0 

0 0 

MONTH: August 2000 
Current Honth Exp Cumulatiye To Date 

Federal Non-Fed. Federal Non-Fed. 

0 0 0 0 
0 0 0 0 

----
0 0 0 0 

Remain. 
Balance 

0 
0 

0 

r. Budget 
Used 

or. 
or. 

----
or. 

Lf) 

l'
1:''; 

NQH-PERSONNEI..: 
Travel 
Equi~t
Supplies 
Food 
Other 

0 
0 
0 
0 

22,075 

0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

0 
0 
0 
0 

22,075 

or. 
O"/. 
or. 
O"/.
Or. 

TOTfl.. H(JII-PERSOIfiEL 

GRANO TOTALS 
-

22,075-
22,075 

0 

0 

0 

0 

------- -
0 0 0 22,075 or. 

- ===::;::=========--=--========== 
0 0 0 22,075 Or. 
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PROGRAH: TOCA 
HONTH: Rugust 2000 

Approved Budget Current Konth Exp Cumulative To Oate Remain. X Budget
Federal Non-Fed. Federal Non-Fed. Federal Non-Fed. Balance Used 

~PERSONHEL.: 
i'Salaries 30.923 0 0 0 13.095 0 17.726 <t2X 

Fring. 1.750 0 230 0 3.634 0 (1.664) 208X C'J 

,---------------- ------
TOTR. PERSOtfllEl. 32.573 0 230 0 16,729 0 15,844 51X 

NOtH'ERSONH8..: 
RcIaoinist.ration 12,102 0 3,996 0 6,767 0 5,335 56X 
Hat.erials 29,752 0 12,493 0 17,768 0 l1,984 60X 
L4Ibor 5,306 0 2,078 0 3,664 0 1,642 69% 
HNllt.h Be Safet:y 8,340 0 176 0 628 0 7,712 ex 
Program Support 6.949 0 805 0 4.370 0 2,579 63X 
Other 800 0 0 0 651 0 149 81X 

,------- ---------, 
TOTR. HON-PERSOlf-la 63,249 0 19,549 0 33,849 0 29,400 54X ------- ----------,,----- ----------
GRAtO TOTALS 95,822 0 19,760 0 50,578 0 45,244 sax 



--------------
----------

-------
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PROGRAM: TYC/fIlcchol Drug 
ItlNTH: AUg.JSt 2000 

Approved Budget CU.....nt Month Exp Cunulatiye To Oate Remain. ;. 8udget 
Fed.ral Non-f"ed. Federal Non-Fed. Federal Non-F.d. Balance Used 

I
I'

Salaries 141,450 o 5,684 o 12,400 0 129,050 24% C'J 
Fring. 6,400 o 435 o 1,117 0 5,283 15% 

,------- ----
TOTfl. PERSONNEL 147,850 o 6,119 o 13,517 0 134,333 23% 

NOH-PERSONNB..: 
Administration o o o o o o o 0% 
Progr_ Support 1,150 o 81 o 2,817 o <1,667> 13% 

Other o o o o o o o 0% 


TOTfl. HCI-I-PERSONNEL 1,150 o 81 0 2,817 0 <1,667> 13% 
,-- ------===== -- ----------- -------

GRAHl TOTALS 150,000 o 6,200 0 16,334 0 133,666 20% 



--------------------------------------------

00 
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PROGRAH: LlHEAP - EWAP & WAP 

Approyed Budget 
Federal Non-Fed_ 

ItJNTH: Au'iP-'st 2000 
Current Honth EMp Cumulative To Date 

Federal Non-Fed_ Federal Non-Fed_ 
Remain. 
Balance 

Z ~ 
Used 

['00
Salaries 17.920 o 4.930 o 12.716 o 5,204 71%'~Fringe 7.167 o 1.138 o 2.278 o 4.889 32X._- '---------------------------------------------TOTR. PERSOIltlEL 25,007 o 6,068 o 14.994 o 10,093 60X 

NON-i'ERSONHEL: 
Acbinistration 4.635 0 866 0 1,364 0 3,271Haterials 30,118 

29X 
0 11.967 0 11,967 0 18,151 .coxUIbor 8.945 0 4.530 0 4.530 0 4.415 51%Health I. Safety 8.366 0 0 0 0 0 8.366 OXProgr_ S""port 11,146 0 1,040 0 1,803 0 9,343 16%
Other 0 0 0 
 0 0 0 0 OX 

TOTfL NON-PERSONNEL 63,210 0 18.402 0 19,664 0 43,546 31% =====---- - -- ==================== -=== 
GRANJ TOTALS 88,297 0 24.470 0 34,657 0 53,640 3'3% 



----- --------------------------------------
-----------------------------------
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PROGRAH: C.E.R.P. 
MONTH: August 2000 

Approved Budget Current Honth EXp Cumulative To Date Remain. X Budget
Federal Non-Fed. Federal Non-Fed. Federal Non-Fed. Balance Used en 

l'
PERSONNEL: C\J 

Salaries 105,071 o 21,919 0 31,994 0 73,177 3)70 
Fringe o o o 0 0 0 0 OX ---- ----- ---- ----------- ------- ?

TOTR... PERSOJl8'lEl. 105,071 o 21,919 0 31,894 0 73,177 3l7. 

NON-PERSONNEL: 
Travel 0 0 0 0 0 0 0 07. 
Direct Services 39,791 0 7,776 0 13,081 0 26,710 337
Supplies 996 0 0 0 0 0 996 07. 
Contractur.,l 0 0 0 0 0 0 0 07. 
Other 795,592 0 196,495 0 289,417 0 506,175 36% 

TOTR... NON-PERSONNEL 936.379 0 194,271 0 302,497 0 533.992 36% 
=====- --------------------------------------

GRAI'Il TOTALS 941,450 0 216.189 0 334,391 0 607,059 36% 
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PROGRFIH: WAP - TU 
t1lNTH: Au~ 2000 

Approved Budget Current. Honth Exp CUlllUlat.iv. To Date Remain. X Budget 
Federal Non-Fed. F.d....al Non-Fed. Federal Non-Fed. Balal'\C. Used 

PERSDNIiB...: 
Salaries 
Fring. 

TOTfI.. PERSOtfolEl 

o 
o 
o 

o 
o 

o 

o 
o 

o 

o 
o 

o 
o 

o 
o 

o 
o 

ox 
OX --_._--------------------

o o o o OX 

o 
QO 

N 

NDH-PERSONHEl: 
Administrat.ion 
l1at&rials 
Ubor 
Health. Saf.ty 
Progr_ ~port 
Other 

1,249 
11,417 
3,604 
1,350 

13,522 
0 

0 
0 
0 
0 
0 
0 

34 
1,113 
2,549 

850 
(176) 

0 

0 
0 
0 
0 
0
0 

393 
·3,565 

4,767 
2,400 
2,425 

0 

0 
0 
0 
0 
0 

856 
7,852 

(1,163) 
(1,050) 
11,097 

31% 
31% 

132% 
178X 
lax 

TOTfI.. HClN-PERSOtfolEl 

GRfllII) TOTALS 

----
31,142 

==- - -
31,142 

0 

0 
-

4,370 
= 

4,370 

----
0 

0 

13,550 

13,550 

----
0 -------
0 

17,592 
=====, 

17,592 

44% 

44% 

http:CUlllUlat.iv
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PROGRAH: Homeless Trans. Shelter 

PER50NH8...: 
s..lari_ 
Fring. 

TOTfL PERSONNEL 

Approyed Budg.t 
Federal Non-Fed. 

0 0 
0 0 

0 0 

ItlNTH: Au9-'st 2000 
Current Month Exp Cumulativ. To Oate 

Federal Non-Fed. Federal Non-Fed. 

0 0 0 
0 0 0 ----------
0 0 0 

0 
0 

0 

RRmain. 
Balance 

0 
0 ----
0 

X Budget 
Used 

OX 
OX 

OX 

-' 
(X) 

t'J 

NON-PERSONNEL: 
Tr_el 
Eq.Ji~nt 
Supplies 
Eaer. She I ter 
Hom.less Trans. Shelter 

0 
0 
0 
0 

16,300 

0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

0 
0 
0 
0 

6,020 

0 
0 
0 
0 
0 

0 
0 
0 
0 

10,280 

OX 
OX 
OX 
OX 

37X 

TOTfL NON-PERSOtf'.lEL 

GRA/Ill TOTALS 

16,300-- = 
16,300 

0 

0 

------------
0 0 

-----------
0 0 

6,020 
---== 

6,020 

0 

0 

---------
10,280 37X---------
10,280 37X 
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PERSONNE..: 
Salaries 
Fringe 

Approved Budget 
Feder-al Non-Fed. 

0 0 
0 0 

PROGRAM: Stripper Well (4) 
I'IlNTH: August 2000 

Cun-ent Month Exp Cumulative To Date Re..ain. 
Feder-a 1 Non-Fed. Feder-a 1 Non-Fed. BalancllP 

0 0 0 0 0 
0 0 0 0 0 -------

X Budget 
Used 

OX 
OX 

N 
00,'-.. 

TOTFL PERSOIltlEL 0 0 0 0 0 0 0 OX 

NOIH'ERSONHEL: 
Tr-_l 
Equi~nt 
Supplies 
Contr.:tur-al 
OthllPr

0 
0 
0 
0 

4,604 

0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

0 
0 
0 
0 

4,604 

OX 
OX 
OX 
OX 
OX 

TOTFL NON-PERSOlltlEL 

GRAN) TOTALS 

-------------- -------------
4,604 0 0 0 0 0 4,604 

=========== -=====================: 
4,604 0 0 0 0 0 4,604 

OX 

OX 
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PERSONNEL: 
Salaries 
Fringe 

TOTAL PERSOi'tlEL 

PROGRAM: Emerg..ncy FoodlShelber 
MONTH: August 2000 

ApproYed Budg.. t Current MOnth Exp Cumulatiye To Oate Remain. 
Federal Non-Fed. Federal Non-Fad. Federal Non-Fad. Balance 

0 0 0 0 0 a 0 
0 0 0 0 0 a 0 ------------------ ----------
0 0 0 0 0 a 0 

X Budg.t 
Used 

OX 
ox ---
ox 

M 
CO 

"" 

NON-PERSONNEl.: 
Trayel 
Equipment
Supplies 
Contrac:tural 
Other 

0 
0 
0 
0 

10,000 

0 
0 
0 
0 
0 

0 
0 
0 
0 

(98) 

0 
0 
0 
0 
0 

0 
0 
0 
0 

10,000 

a 
a 
a 
a 
a 

0 
0 
0 
0 
0 

ox 
ox 
OX 
ox 

100x 

-------------------------
TOTAL NON-PERSONNa 

GRANO TOTALS 

10,000 

10,000 

0 
,----

0 

(98) 

(98) 

0 10,000 a 
============= 

0 10,000 0 

0 

0 

lOOX---------
lOOX 



----------- ----- ----------

-----------
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PROGRAM: E.C.O.~. - 3B (CIA) 
tDNTH: August 2000 

Approved Budgeot Current Month EXp CumuI~tiYQ To Oatil' ~main. % Budg.t 
~ 

FeodQr~1 Non-Fed. FQderal Non-Fed. Federal Non-FQd. Balanceo Used 	 ro 
w 

P~: 
Sal~ries 17,966 0 1,9-46 0 19,269 0 (1,303) 107% 
FringQ 4,718 0 481 0 5,347 0 (629) 113% 

:,. 

TOTR. PERSOt+lEL 22,684 0 2,426 0 24,616 0 0,932) 109% 

NOI'H'ERSONNEL: 
TrollYel 0 0 15 0 201 0 (201) OX 
Eq..!i poaeont 71,000 0 22,155 0 43,527 0 27,473 61% 
~liQS 0 0 0 0 0 0 0 0% 
Contractural 0 0 0 0 0 0 0 OX 
other 13,650 0 658 0 9,110 0 4,540 67% 

-----------------------, 
TOTR. HON-PERSOt+lEL 84,650 0 22,827 0 52,838 0 31,812 62% ---------- -- -- -==================== 
G~ TOTALS 	 107,334 0 25,254 0 77,454 0 29,eeO 72% 



------------------------
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PROGRAM: C.C.T.P. - 39 (CT) 
MONTH: August 2000 

Approved Budg.t Current Month ~P Cumulative To Date Remain. X Budget 
Federal Non-Fed. Federal Non-Fed. Federal Non-Fed. Balance Used 

.rl 
PERSONNa: ro 

Salaries 17,966 0 1,658 o 18.79. o (829) 105% N 

Fringe .,718 0 390 o ....39 o 279 ~X ------- .__._---------- -------------
TOTR. PERSONNEL 22,68. o 2,0.9 o 23,23. o (550) 102% 

NOH-PERSONNa: 
Travel 0 0 15 0 524 0 (52") OX 
Equip~t GOO 0 5 0 341 0 259 57X 
Supplies 6,900 0 5~ 0 1,480 0 5.420 21X 
Contr-a:::tura 1 33,000 0 2,215 0 24,363 0 8,637 74X 
Other 10,649 0 6aG 0 8,552 0 2,097 BOX 

TOrR. NIli-PERSOI+IEL 51,1.9 0 3,413 0 35,260 0 15.888 69X 
========================================= --======= 

GRAI'Il TOTALS 73,833 0 5.461 0 58."94 0 15.338 79X 



Pagot 20 

PROGRAI1: E.O.A.C. - Hollie 
M(JoITH: August 2000 u:' 

Approved Budgott Current Month Exp Cumulative To Oate Rem.. in. " Budg .. t 0_ 
c __Federal Non-Fed. Federal Non-F .. d. Feder.. l Non-Fed. Balance Us..d 

PURCHASE PRICE: 
Hom. #1: Gift St. -Marlin 0 0 0 0 0 0 0 W-
Hom. #2: Coleman -Harlin 0 0 0 0 0 0 0 W-
Hom. #3: Luarel -HoGreg 0 0 0 0 0 0 0 W-
Home #4: Jeffersorr-HoGreg 0 0 0 0 0 0 0 W-
Admin. Fees - Marlin 0 0 0 0 0 0 0 W-
Admin. F .. _ - McGregor 0 0 0 0 0 0 0 W

-------- ----------, 
TOTfl. PURCHASE PRICE 0 0 0 0 0 0 0 W

HOI1E EXPENSES: 
Home #1: Gift St. -Harlin 4,000 0 349 0 720 0 3,288 1S? 
Home #2: Coleman -Harlin 4,200 0 349 0 793 0 3,407 19? 
Home #3: Luarel -HcGrOlg 4,380 0 349 0 654 0 3,726 lSi: 
Home #4: Jotffersorr-HcGr"g 4,764 0 349 0 891 0 3,B73 19? 

TOTfl. HOME EXPENSES 15,935 o 1,397 o 1,397 o 14,538 1S? 
==================--===========--================== 

GRAND TOTALS 15,935 o 1,397 o 1,397 o 14,538 1S? 



------------------------------------------------

PERSONHa: 
Salaries 
Fringe 

TOTfl. PERSONNEL 

NOIH'ERSONHEL: 
Tr-.l 
Equipment. 
Supplies 
Ccnt.ract.ural 
Other 

TOTfl. NON-PERSOttlEL 

GRAil[) TOTALS 
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PROGRAI1: City of" Waco CCS (3) 
I1ONTH: August. 2000 

Approved Budget. Current. 110nt.h Exp Cumulat.ive To Dat.e Remain. X Budget. 
Federal Non-Fed. Federal Non-Fed. Federal Non-Fed. Balance Used 

o o o 0 o o o ox 
o o o 0 o o o OX 

o o o o o o o OX 

0 0 0 0 0 0 0 OX 
0 0 0 0 0 0 0 OX 
0 0 0 0 0 0 0 OX 
0 0 0 0 0 0 0 OX 

30,000 0 0 0 21,064 0 8,936 70X 

,----------------- ----------------
30,000 0 0 0 21,064 0 8,936 70X ---- ================--============== 
30,000 0 0 0 21,064 0 8,936 70X 

"""'~ 

f'
co 
'--.I 



-------
----------

-- ---- ---

-----------------------
-- -------------

Pag" 23 

PROGRflI1: Waco Chart.er Schoo 1 
MONTH: August 2000 

Approved Budgott Current I10nth Exp Cumulatiye To Date Remain. ;. Budgott 
Federal Nan-Fed. Federal Non-Fed. Federal Non-Fed. Balance Used co 

CO
PERSONNEL: N 

S.l..-ies 626,997 o 29,198 0 169,382 o 457,615 27r. 
Fringe 78,313 o 3,375 0 23,506 o 54,807 30X 

TOTAl. PERSONlEl 705,310 o 32,573 0 192,666 o 512,422 27r. 

NON-PERSONHEL: 
Tray"l 0 0 0 0 0 0 0 OX 
Equi~nt 0 0 0 0 0 0 0 OX 
76707 76,260 0 0 0 78,280 0 0 100% 
Contr-wral 357,993 0 29,106 0 112,606 0 245,367 31% 
Titl" 1 47,363 0 6,776 0 8,778 0 38,585 19% 
TEA Title 0 0 0 0 0 0 0 0% 

TOTfl. NIl+-PERSO~El 483,636 0 37,886 0 199,664 0 263,972 41% 
--------- - = 
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GENERAL 

The Board of Directors formulates administrative and financial 
policies, delegates administration of the financial policies to 
the Administrative Staff and reviews operations and activities. 


The Executive Director has responsibility for all operations and 

activities, including financial management. 


The Controller is responsible to the Executive Director for all 

financial operations. 


Program Directors are responsible to the Executive Director. 


The lines of authority on the agency's organizational chart will 

be followed by all employees. 


CUrrent job descriptions, indicating duties and responsibilities,

will be maintained for all employees. 


Financial duties and responsibilities are separated so that no 

one employee has sole control over cash receipts, disbursements,

payrolls, reconciliation of bank accounts, etc. 


Separate books and separate bank accounts are maintained as 

required by funding source regulations. 


All Accounting and Budget practices will be adhered to, to assure 

allowability, allocability, and reasonableness of costs. 


All forms are completed in ink. 
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HIRING 

The Board of Directors hires the Executive Director. 


The Executive Director approves the hiring of all Program

Directors and the Personnel committee shall counsel the 

Executive Director in matters of employment. 


The Program Directors hire all of their employees with the 

concurrence of the Executive Director and with policy or 

advisory council consensus when required by funding source. 


The program Directors are responsible for submitting the 

following documents on proposed employees to the Personnel Specialist: 


1. Application for employment and Post Offer Physical date. 

The Personnel Specialist will complete the following. 

1. Form W-4 (Employee withholding certificate). 

2. Insurance application form. 

3. Employment form (in triplicate). 

4. All other information on processing "In" form. 

The Bookkeeper records necessary information on payroll
cards indicating position, rate of pay, etc. 


The Administrative Assistant and the Personnel Specialist maintains a 

personnel file on each employee which includes all forms listed above. 
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To properly put a new employee on payroll, the following forms are 
necessary. Please see attached forms. 

1. Employment form (Triplicate copies) 

2. Personnel "In" Processing Record 

3. Employment Eligibility Verification (Form I-9) 

4. Record of Job Interview 

S. Employment Application with copy of Resume and copies of 
Degrees (if required) 

6. Post Offer Physical 

7. New W-4 (Withholding form) 

8. Blue Cross Blue Shield Insurance Application
(Health and Term Life)
Beneficiary Card 

9. Long Term Disability 

10. Auto Insurance Information 

11. Xerox copy of Driver's License and Social Security Card 

12. Personnel Policies and Procedures 

13. Hatch Act Information (Political Activity of Employees) 

14. Sexual Harassment Policy 

lS. AIDS/HIV Workplace policy 

16. Drug Free Workplace Policy 

17. Worker's compensation 

18. Criminal History Check as required by TDHS licensing. 

19. Safety Policy 

These forms are in folders with titles written on tabs which are 
located in front office file drawer. 
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BUDGETS 

Budgets will be prepared by each program Director with assistance 
from the Controller and Program operations Manager. 

Bud~ets will be submitted to the Executive Director and/or 
Adm~nistrative Assistance and Board of Directors for review and 
approval prior to submission to the funding source. 

copies of all proposed budgets are filed in the Program Operations
Manager's office. 


program Director will submit proposed changes to budgets to the 

Executive Director and Controller as soon as the need is recognized. 


GRANTS AND CONTRACTS 

Original grant of all approved grants and contracts are immediately

forwarded to the Controller with copies to Program Operations manager. 


Copies of all Notice of Grant Awards and contracts are maintained 

in the Administrative Assistant's and/or Program Operations Manager's

file, the Controller's file and a copy is furnishea to respective

program.Directors. 


The Controller prepares a general journal to record each grant

award. 


The Controller carefullr reviews each award to insure compliance
with all financial prov~sions. 

The Program Directors will carefully review each award to insure 
compliance with all programmatic and financial provisions. 
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BOOKS OF ORIGINAL ENTRY 

The Agency utilizes a double entry bookkeeping system. 


The Bookkeeper: 


1. Maintains all entries and accounts. 

2. Reconciles payroll and operating bank accounts 
monthly. 

3. Prepares monthly general ledger trial balances. 


The Controller: 


1. Maintains adequate control over all funds obtained 
and expenses of the Agency in accordance with fiscal 
policy. 

2. Prov~des direction and supervision to the finance 
department staff, monitors budgeted versus actual 
expenditures, recommends and prepares budgetary 
reports as required by management for adequate planning 
ana operation of the agency. 

3. Assures no documentation leaves the Finance Department. 

4. Assures back-up documentation is in place prior to 
funds being disbursed. 

CONSULTANTS 

Consideration will be made of in-house capabilities to 
accomplish services before contracting for them. 


Written contracts, si~ed by the Executive Director or 

Designee, clearly def~ning work to be performed will be 
maintained for all consultant and contract services. 


Qualification of the consultant and reasonableness of fees 

are considered before hiring consultants. 

Consultant services will be paid as work is performed. 

~The Executive Director will approve all proposed contracts 
including the audit. 
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TIME SHEETS 

Each employee is responsible for completing their time sheet 
daily. 


Completed time sheets. signed by the emploree and approved by

the supervisor. must be submitted to the f1nance department by
2:00 P.M. on Tuesday following the end of the pay period (pay
periods end on Saturday). . 


Incomplete time sheets are returned to the supervisor for 

correction and late time sheets are held until the following 

pay period. 


The payroll Clerk verifies the accuracy of the time sheets. 


- Activities Reports will be submitted with time sheets for costs 

allocation documentation. 


PAYROLL 


The payroll Clerk receives pay authorizations. time sheets and 

checks them for proper verification; 


Prepares payroll checks and envelopes; 


Maintains payroll control sheets; 


Maintains earning records; 


Maintains employees' records including annual/sick leave. 

insurance coverage. united way contributions. savings and other 

information as necessary. 


The Controller or Assistant Controller reviews the payroll sheets and 

checks prior to submission to the Executive Director or Board Member 

for signature. 


After signing checks the Controller keeps checks locked up until 

distributing to program Directors. 

PAYROLL TAXES 

:JPayroll taxes withheld from each payroll are posted in the Tax 
t; Book by the Bookkeeper and depositea to the Federal Reserve 

through Nations Bank of Waco. by-weekly. 


Earning records reports are completed by computer print out by

the payroll Clerk at the end of each quarter. At that time the 
Assistant Controller or Bookkeeper prepares the Form 941 and 
unemployment tax report. The Executive Director signs the reports
which are submitted to the appropriate Agencies in a timely manner. 
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CASH RECEIPTS 

The Administrative Executive Secretary opens mail and records cash and 
checks on the Cash Receipts Summary Sheet Book before forwarding to 
the Controller. 


The Assistant Controller or Bookkeeper will make out a deposit slip in 

duplicate. The deposit slip includes the source, account 

number and amount of each receipt. 


Deposits are taken to the bank by a finance staff person other 

than Assistant Controller or Bookkeeper. 


All deposits will be recorded and dated by the Executive Secretary

after the bank deposit has been recorded and dated 

in the ledger. 

All checks are endorsed as follows: 

"For Deposit Only"
"Account # 

All Personnel handling cash receipts and disbursements are bonded at 
least up to $80,000 each. 

CASH DISBURSEMENTS 

All bills will be immediately forwarded to the Finance Department
for payment, after the Program Director intimates approval. 


To purchase supplies, a numbered purchase order must be obtained from 

the Finance Department. The purchase order will be completed with 

items for purchase listed with estimated cost. Purchases having a . 

single unit cost of $500 and above must have prior approval

of Executive Director or Administrative Assistant. 


The Program Director, Controller, Administrative Assistant and 

Executive Director must: 


1. Determine if the expenditure is budgeted. 

2. Determine if funds are available for the expenditure. 

3. Determine if the expenditure is allowable under the 
grant. 

4. Determine if the expenditure is necessary to the program. 
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The check number and date of payment is recorded on the purchase
order. Distribution of copies of PUrchase Orders is: 

1. Original is filed in Finance Department by program and number. 

2. Duplicate copy, with attached invoice, is filed by
Accounts Payable Clerk. 

3. Triplicate copy is given to program Director for file. 

CHECKS 

The Controller or Assistant Controller will be responsible for all 
blank checks, which will be kept under lock and key. 


Two signatures are required on all operating checks and one sign

ature on payroll checks. 


The Board of Directors has authorized at least six (6) Board Members 

and the Executive Director to sign checks. 


Voided checks will have "void" boldly written in ink across the 

face of the check and the signature portion of the check will be 

cut off. The check will then be stapled in the checkbook. 


In DQ event will: 

a. Checks be prepared unless these procedures are followed. 

b. Checks be prepared from monthly statements or copies of 
invoices. 

c. Checks be used other than in chronological order. 

d. Checks be signed in advance. 

e. Checks be made out to •Cash" . 

f. Checks be prepared on verbal authorization. 
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LOCAL TRAVEL 

Employees complete a mileage sheet using actual odometer readings. 


Mileage to and from residence is not paid by the agency (such as 

going to lunch) . 


At the end of the month, mileage sheets are totaled, signed by the 

employee, approved by the Program Director, and submitted to the 

Finance Department by the 5th day of the following month. 


Reimbursement is made at the rate not to exceed allowable State and 

Federal guidelines. Employees will receive their reimbursement for 

local travel by the 10th day of the month. 


Incomplete or incorrect mileage sheets are returned to the program

Director for correction and late mileage sheets are held until the 

following month. 


OUT-OF-COUNTY TRAVEL 

All out-of-county travel must be approved in advance. 


Employees complete the request for authorization of out-of-county

travel form using the funding sources' approved per diem or actual 

expense rate. Appropriate reductions are made for any meals furnished 
to the traveler. 

The Executive Director or the Administrative Assistant approves and 
signs the request for authorization for out-of-county travel. 

The Executive Committee must approve all out of state travel prior to 
the trip. The Full Board must ratify the travel. 


Traveler may receive an advance of 80t of projected ~enditures,

plus registration fees. Also, 80% of projected expend1tures are 
allowed for out-of-state travel. 

After the trip, employees will enter the appropriate information on 
the out-of-county expense statement form. Hotel receipts must be 
attached. This form is then signed by the program director and the 
Executive Director or Administrative Assistant prior to submission to 
the finance department. If the advance was more than the expenses,
traveler must attach a check for any over-payment. If the advance was 
less than the expenses, traveler will be issued a check for the 
balance due. 
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BENEFICIARY AND BOARD EXPENSES 

1. The individual incurring expenses while carrying out duties for 
the agency will complete and sign the appropriate reimbursement 
form. 

2. The reimbursement form will be signed by the individual in charge
of the meeting or activity. 

o Physical Inyentory 

3. Each Director of every program will do a physical inventory every 
two years. 

4. The controller and Assistant Controller will use the computer
printout to take a physical inventory of all equipment every two 
(2) years. 

5. The Controller will reconcile the physical inventory with the 
property records and the prior year's inventory. All 
discrepancies must be properly explained. 
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PURGH~SES OF EQUIPMENT 

1. 	 All items of equipment with a unit cost of $500 or more and a 
life expectancy of two or more years, will be approved by the 
Executive Director and approved in writing by the funding source. 
All items costing $10,000 or more will be publicly bid. 

2. 	 Best Business Practices will be used when considering lease vs 
purchase. 

3. 	 If the total cost of leasing equipment over a three-year period or 
less exceeds the purchase price, the equipment should generally be 
purchased (with the appropriate 	funding source approval). Leased 
equipment may only be purchased 	at the end of the lease at fair 
market value. 

4. 	 Only items of equipment necessary to the completion of a program
will be purchased for that program. 

5. 	 The purchase of equipment will comply with the procedures on 
page 7, PURCHASING. 

AGENCY VEHICLES 

1. 	 Vehicle logs may be used by programs. 

2. 	 Vehicles will be used for agency business only. 

LEASES 

1. 	 The pr~ram Director and Controller will review leases prior to 
submiss~on to the Executive Director for approval. 

2. 	 All leases will be approved by the Executive Director. 

3. 	 Copies of all leases will be immediately forwarded to the fiscal 
office. 

4. 	 No lease will be negotiated without prior approval of the 
Executive Director. 

5. 	 Lease vs. purchase will be evaluated to determine best business 
practice. 

6. 	 Property purchased at the end of the lease period will be made at 
fair market value and each lease must include this statement. 

INSURANCE 

1. 	 Insurance policies will be maintained in insurance files by the 
Controller7Assistant Controller. 
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2. Insurance policies will be carefully reviewed by the Controller 
and the Executive Director before renewal. 

3. ReaSOnablr ade9Uate coverage will be maintained for motor vehicles 
and liabi ity 1nsurance. 


TELEPHONE CAp·S 


1. Personal long distance calls will not be made on agency telephones
by employees without consent of the program Director. The 
employee will repay the agency for the calIon receipt of the 
bill. 

2. Telephone ID codes will be used for all long distance 
telephone calls. 

3. Telephone logs will be reconciled with the telephone bill at the 
end of each month after Program Director's approval. 


BANK RECONCXLXATXQNS 


1. Bank statements will be received directlr' unopened, by the 
Assistant Controller. The Bookkeeper wi I prepare the bank 
reconciliation on a monthly basis. 

2. Paid checks will be examined for date, name, cancellation, and 
endorsements. 

3. The reconciled bank balance will be compared to the General Cash 
account in the general ledger and approved by the Controller 
and dated. 
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PETIY CASH FUND 

An advance fund system is used. The maximum amount is $100.00. 


The Administrative Executive secretary is responsible for the petty

cash fund. 


Signed vouchers, with support documentation, are attached for all 

petty cash disbursements. 


On an average, $10.00 is the maximum amount any individual may receive 

for each disbursement. 


Petty cash is kept under lock and key at all times. 


All vouchers and supporting documents are examined and verified at 

the time of reimbursement or when receipts are submitted. 


Program Directors determine, employees authorized to make ~urchases 
with petty cash funds. The emploree is responsible for brl.ng the 
receipt to the Administrative Ass~stant. 

Any irregularities in the petty cash fund will immediately be 
reported, in writing, to the Executive Director by the Controller. 

Loans are not made from the petty cash fund. 

LONG DISTANCE TELEPHONE LOGS 

Long distance calls will be tracked using the telephone number codes 
to determine program cost allocation. Logs are kept and may be 
requested by the Executive Director for verification of long distance 
calls. 
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INSURANCE (CORPORATION) 


All 	corporation insurance policies are maintained by the Controller. 


A common expiration date for all agency insurance will be used. 


Insurance policies are viewed by the Executive Director before renewal 

and 	discussed with the Program Directors and will be submitted to the 

Controller. 


Reasonable adequate coverage will be maintained for liability, motor 

vehicles, etc. 


RECEIPT OF PURCHMEP ITEMS 

1. 	 The designated director/employee will receive purchased item (s),
indicate -Received By·, sign and date the purchase order, and 
forward the purchase order with the packing slip and/or invoice 
attached to the fiscal department. 

2. 	 The Program Bookkeepers will compare the purchase order 
(duplicate) with the packing slip, and invoice. If there are no 
discrepancies, the Assistant Controller will forward the purchase
order, together with the documentation, to the Controller. The 
Accounts payable Clerk will prepare the check, request, and 
attach all backup. If there are any discrepancies, the Accounts 
payable Clerk will be immediately notified. If the invoice is not 
available, the du~licate purchase order will be place in a 
separate file unt1l the invoice is received. 

3. 	 All purchase orders files will be reviewed monthly by
Finance who will follow-up on item(s) or invoice(s) which have not 
been received. 

4. 	 No purchases will be made for anyone, employees or others, to 
purchase personal items. 

5. 	 Any variance from procedures must be approved in writing by the 
Executive Director. 

14 
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~~----------------~----

REPORTS 


MONTHLY - QQST CATEGORY 


1. 	 Financial Reports for each contract/grant will be prepared by the 
fiscal department. 

2. 	 Financial Reports will be reviewed by the Controller, Program
Director, and Executive Director and approved by the Board of 
Directors and Policy council (for Head Start) at their regular
meetings. 


REPORTS TO FUNDING SOURCES 


3. 	 The Controller will prepare and submit monthly and quarterly 
reports to the appropriate funding sources. 

4. 	 The Executive Director and/or designee approved by the Board and 
Controller/Assistant Controller will sign all appropriate reports 
to the funding sources. 

S. 	 The Controller will prepare and maintain on a current basis a 
listing of reports and due dates. 

6. 	 It will be the responsibilit¥ of the Controller to insure that all 
reports are submitted on a t1mely basis. 

LOANS 

1. 	 There will be no personal loans made from any grant funds to any
individual. 

2. 	 There will be no interagency loans made between grant funds when 
prohibited by the funding source. 

OTHER 

1. 	 Accurate minutes of all meetings of the Administrative Board and 
committees will be prepared by the Board or designated person. 

2. 	 The Controller and the Executive Director will receive and review 
a cop¥ of minutes of all Policy council, Advisory Board, and 
Admin1strative Board Meetings. 

3. 	 The Controller will note all items in the minutes relating to 
Finance and take appropriate action. 
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PROGRAM rNCOME 

I. program related income will be used to reduce the total cost of 
the program generating the income. 

2. Interest income on federal funds, in excess of $250 per year, will 
be returned to the Treasurer of the United States. (Interest on 
federal funds is not 	considered program income.> 

3. Donations of cash and non-program related income will be 
separately accounted 	for. 


ACCOUNTS RECErvABLE 


I. Documentation will be maintained for accounts receivable. 

2. Accounts receivable will be recorded in the books and collected 
on a timely basis. 


F:IHANcrAL PROCEDURES 


1. The Controller will prepare and maintain on a current basis a 
procedure flow chart 	summarizing all financial activities. 

2. Financial procedures will be reviewed annually by the Controller. 
Changes to the financial ~rocedures manual will be approved by
the Executive Director pr10r to implementation. 


COHFrRMATlON LETTERS 


1. A letter confirming telephone conversations will be used in all 
cases where telephone approval is received from a funding source. 

2. A letter re9Uesting permission will be used to obtain approval
from a fund1ng source. 


FORM 990 


1. The auditor will 	prepare Form 990, Return of Organization Exempt
from Income Tax, and 	submit to IRS by September 15th. .The report
will be sent by certified mail, return receipt requested. 

2. The Controller will review and approve Form 990. 

3. The Executive Director will sign Form 990. 
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COST ALLOCATXQNS 

1. Agency administrative costs will be allocated between major 
programs on a best business practice basis which includes such 
methods as percentage of Personnel or space. The 
percentage of costs will be tracked as the example below: 

Head Start ................•........ 63 .13 

CSBG. • • • • • • • • • • • • • • • • • • • • • • • • • • • • •• 8.38 
Nutrition. . . . . . . . . . . . . . . . . . . . . • . . .. 7.26 

Weatherization. . . . . . . . . . . . . . . . . • . . . .56 

Youth-In-Action .................... 6.70 

T/A. . • • . . . . • • . . . • . . . . . . . . . . • . . . . . • . .56 

CCMS ••••••••••••••••••••••••••••••• 9.50 

WCEC ••••••••••••••••••••••••••••••• 3.91 


100.00% 


SPACE COST 

Head Start .......................... 31. 50 

CSBG •••••••••••••••••••••••••••••••• 29.73 
Youth-In-Action..................... 2.42 

T/TA .••.•••.•.......•..••....•..•••• 3.18 

Weatherization......•.••..........•. 2.21 

CCMS •••••••.••••••••••••••••••.••••• 30.96 

100.00% 
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MAY 19, 1999 

NUMBER OF EMPLOYEES AT EOAC 


CSBG = 20 

TDHR FOOD = 19 

HEAD START = 169 

CCMS = 16 

CCTP = 1 

WEATH. = 1 


226 
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-------------------------------------------------

REVISED JULy 1, 2000 

PG1 

TOTAL BUILDING AND ANNEX 
500 FRANKLIN AVE. 

MEZZANINE SQ. FT. 2,520 $ 686.95 

BASEMENT SQ. FT. 766 208.81 

ANNEX SQ. FT. 7,383 2,012.61 

1ST FLOOR SQ. FT. 4,392 1,197.25 

2ND FLOOR SQ. FT. 4,392 1,197.25 

3ND FLOOR SQ. FT. 4,393 1,197.13 

TOTAL 23,846 $6,500.00 

RENT 


, ."". 
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PG2 


COMMON USE AND ALL FLOORS 

SQ.FT.X % 

1ST FLOOR 3,090 X .2726 = $ 842.33 
2ND FLOOR 1,879 X .2726 = 512.21 
BASEMENT 766 X .2726 = 208.81 
MEZZANINE 2,520 X .2726 = 686.95 

8,255 X .2726 = $2,250.31 

TOTAL BY FLOORS 

1ST FLOOR 

RAY 287 X .2726 = $ 78.24 
GERRY 342 X .2726 = 93.23 
CSBG (T/TA) 673 X .2726 = 183.45 

1,302 $ 354.92 

2nd FLOOR 2,513 $ 526.66 
2ND FLOOR COMMON USE (SEE ABOVE)
2nd FLOOR WACO CHARTER SCHOOL $ 136.30 

3Rn FLOOR 4,393 $1,197.13 

ANNEX 7,383 $2,012.60 

TOTAL 23,846 SQ. FT. X.2726= $6,500.00 

RENT 
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PG3 

TOTAL BUILDING BY FLOORS 

SQ FT. X .2726 AMOUNT 

1ST FLOOR 

RAY 287 $ 78.24 
GERRY 342 93.23 
CSBG (JEWEL STORE) 673 183.45 
COMMON USE 3,090 842.33 

4,392 $ 1,197.25 

2ND FLOOR 

JOHNE'ITE 378 103.09 
TERRY 252 68.69 
CLAUDIA 252 68.69 
PERSONNEL ROOM 96 26.16 
MAIL ROOM 99 26.98 
LINDA KROLL 99 26.98 
DORIS 121 32.98 
GEORGIA 224 61.06 
ROCHELLE F. 180 49.06 
WILLOW 81 22.08 
MARSHA 231 62.97 
LINDA (WCS) 500 136.30 
COMMON USE 1,879 512.21 

$4,392 $ 1,197.25 

3ND FLOOR 4,393 $ 1,197.13 

ANNEX 7,383 $ 2,012.61 

BASEMENT 766 $ 208.81 
MEZZANINE 2,520 $ 686.95 

TOTAL 23,846 SQ. FT $ 6,500.00 

RENT 
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JOHNETTE 
RM4 

TERRY 
RM3 

MARSHA 
RM7 

DORIS 
RM 13 

WILLOW 
RM8 

CLAUDIA 
RM2 

GEORGIA 
RM 10 

% PAID TO CSBG FOR RENT SUPPORT 

ON SECOND FLOOR 


TOTAL 

$103.09 
100% 

68.69 
100% 

62.97 
100% 

32.98 
100% 

22.08 
100% 

68.69 
100% 

61.06 
100% 

CCMS FYHS 

25.77 	48.45 
25% 47% 

10.30 	 6.87 
15% 10% 

6.30 	 9.45 
10% 15% 

1.65 	18.80 
5% 57% 

22.08 

100% 


3.43 	 6.87 
5% 10% 

6.11 	24.42 
10% 40% 

WAP WCS 


5.15 5.15 
5% 5% 

3.43 3.43 
5% 5% 

3.15 3.15 
5% 5% 

1.65 .66 
5% 2% 

1.37 	 1.37 
2% 2% 

3.05 	 -0
5% 

004 


CSBG 

18.57 
18% 

44.66 
65% 

40.92 
65% 

10.22 
3l% 

55.65 
8l% 

27.48 
45% 

TOTAL $419.56 c 75.64 114.86 17.80 13.76 197.50 
100% 

RENT 
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--------------------------------------------------------

005 

COMPLETE WORK UP FOR ALL PROGRAMS 

TOTAL PD TO CSBG TOTAL % X COM. USE 
($2,250.31) 

CSBG $ 710.11 $(197.50) $ 512.61 12.06 271.38 

CCMS 2,012.60 75.64 2,088.24 49.11 1,105.13 

FYHS 1,197.13 114.86 1,311.99 30.85 694.22 

WAP 171.47 17.80 189.27 4.45 100.14 

WCS 136.30 13.76 150.06 3.53 79.44 

$4,227.61 $24.56 $4,252.17 100% $2,250.31 

example $512.61 divided by 4252.17 =12.06% 
12.06 % x $2,250.31 = $271.38 

TOTAL TO BE PAID 

TOTAL SPACE + COMMON USE = TOTAL PAID 

CSBG $512.61 $271.38 = $ 783.99 

CCMS 2,088.24 1,105.13 = 3,193.37 

FYHS 1,311.99 694.22 = 2,006.21 

WAP 186.79 100.14 = 286.93 

WCS 150.06 79.44 = 229.50 
==~===================c==~=~=============== 

$4,249.69 $2,250.31 = $6,500.00 

RENT 

314 

http:6,500.00
http:2,250.31
http:4,249.69
http:2,006.21
http:1,311.99
http:3,193.37
http:1,105.13
http:2,088.24
http:2,250.31
http:2,250.31
http:4,252.17
http:4,227.61
http:1,311.99
http:1,197.13
http:1,105.13
http:2,088.24
http:2,012.60
http:2,250.31


REVISED JULy 1, 2000 PG6 

TOTAL TO BE PAID MONTHLY 

TOTAL SPACE COM. USE (CCMS) TOTAL PAID % 

CSBG $512.61 + 271.38 + 1,158.69 = $ l.,942.68 29.89 

CCMS 2,034.68 + (SEE CSBG) = 2,034.68 31.30 

FYHS l.,3l.L99 + 694.00 = 2,O06.2l. 30.86 

WAP 186.79 + l.00.l.4 = 286.93 4.42 

WCS l.50.06 + 79.44 = 229.50 3.53 
===~=====~===c======================~================ 

$6,500.00 l.00% 
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PROCUREMENT STANDARDS 

Generally the agency will adhere to the Procurement Standards set 
forth in OMB Circular A-192, Attachment O. More specifically the 
agency will follow: 

A. 	 CODE OF CONDUCT 

No employee, Board Member, or Agent of the Agency shall 
participate in the selection or in the award or administration of 
a contract, if a conflict of interest, real or apparent, is 
involved. Such a conflict would arise when: 

1. 	 Any employee, Board Member or Agent; 

2. 	 Any member of his/her immediate family; 

3. 	 His/Her partner; or 

4 . 	 An organization which employs, or is about to employ any of 
the 	above. 

5. 	 Has a financial or other interests in the firm 
selected for award as defined by consanguinity and affinity. 

The Agency's Board Members, Employees, or Agents shall neither solicit 
nor 	accept gratuities, favors or anything of monetary value from 
contractors, potential contractors, or parties to subagreements.
Should these standards be violated, the following may happen: 

1. A Board Member may be removed from the Board by the Board of 
Directors; 

2. 	 An employee may be terminated, or if the financial interest is 
not 	substantial or the gift is any unsolicited item of nominal 
value, the employee will be reprimanded for the first offense 
and terminated after the second offense. 

B. 	 NON-p;rSCRnaNATION AN]) EQUAL OPPORTUNITY 

1. 	 No ~erson in the u.S. shall, on the grounds of race, color, 
rel~gion, sex, national origin, age, handica~, political
affiliation or beliefs be excluded form part~cipation in any 
program or activity of the Agency. 

2. 	 Available small and minority businesses, women's business 
enterprises and labor surplus area firms will be utilized when 
possible. They will be included on solicitation lists. 

C. 	 CONTROL ACTXVJ:.TIES 

The EOAC has policies and procedures in place to provid~
reasonable assurance that procurement of goods ana serv~ces are 
made in compliance with the provisions of the Common Rule or OMB 

18 



Circular A-IOO and that no subaward, contract, or agreement for 
purchases of goods or services is made with any debarred or 
suspended party. 


EOAC will use written policies for procurement and contracts in 

place that require: 


1. 	 Contract files documenting significant procurement history. 

2. 	 Methods of procurement authorized including selection of 
contract type, contractor selection or rejection, and the 
basis of contract price. 

3. 	 Verification that procurement provides full and open
competition. 

4. 	 Cost or price analysis, including contract modifications. 

5. 	 Obtaining and reacting to suspension and debarment 
certifications. 

6. 	 Other applicable requirements for procurement under 
Federal awards. 

D. 	 OFFJ:C:rAL WRJ:TTEN POLJ:CJ:ES ARE J:N PLACE COVERJ:NG SUSPENSJ:ON AND 
DEBARMENT THAT 

1. 	 Contain or reference the federal requirements. 

2. 	 Prohibit the award of a subaward, contract, or anr other 
agreement for program administration, goods, serv~ces, or any
other program purpose with any suspended or debarred party. 

3. Require staff to obtain certification from entities receiving
subawards (contract and subcontract) over $100,000.00,
certifying that the organization and its principals are not 
suspended or debarred. 

E. 	 OTHER ACCEPTABLE WAYS TO SEEK AND DOCUMENT PlUCE AmLYSJ:S 

J:NCLUDE 


1. 	 ORFP solicitation of competitive proposals. 

2. 	 J:FB solicitation (formal advertising) with receipt of 
sealed bids, public opening, and award to the lowest 
responsible and conforming bidder on a fixed price 

3. 	 Small purchase method documentation of price quotatio~s
received is a result of shopping for equipment, suppl~es, 
or services priced by commercial vendors not in excess of 
the 	authorized local small purchase dollar threshold 
amount. (see attached form) 
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4. 	 Catalog pricing (such as for tuition) to the extent that 
these rates are actually relied upon to char~e the ~ublic 
for 	the listed goods or services (frequent d1SCOunt1ng
would jeopardize reliance on catalog prices as a source 
for 	demonstrating reasonableness) . 

5. 	 Recent past pricin~ for similar goods or services procured
by others in the v1cinity (assumes that past pricing was 
reasonable) . 

6. 	 Yardsticks developed from models designed to identify and 
price the mix of resources considered necessary for 
achievement of delivery within the expected range of 
performance. (Seeks to predetermine the cost of the 
object of the procurement.) 

C. 	 PROCUREMENT PROl"JmQRE 

1. S~ll ~urchase procedures are described on page 7 of the 
F1nanc1al Proceaures. 

2. 	 Other Purchase Procedures; 

a. Solicitations of offers will be publicized. A clear and 
accurate description of the material, products, or services 
to be procured will be set forth. Any specific requirements
which must be fulfilled will be clearly outlined. 

b. Sufficient time will be allowed for interested parties to 
respond. The deadline for accepting bids or proposals will 
be publicized. 

c. The Agency will retain the right to refuse any or all bids. 

3. 	 Noncompetitive Negotiations procedures 

Normally noncompetitive negotiation procedures will not be used. 
The 	procedures listed in A-102 will be utilized, if these methods 
are 	needed. 

D. BELEC'l'l:ON PRCX$QURES 

1. Awards will be made to res~onsible responsive contractors that 
possess the potential abi11ty to perform successfully under 
the terms and conditions of the proposed procurement. 

2. Evaluating factors for selection of supplier/contractor/firm
will be identified on a case-by-case basis. 
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3. 	 When procuring materials, products or services within the 
agency, the Executive Director, with in~ut from the Controller 
and the appropriate Program Director, w~ll review offers and 
select the supplier/contractor/firm. 

4. 	 When possible minority owned and small businesses will be 
used. 

E. 	 PROCUREMENT RECORDS 

The A~ency will c~ly with Attachment 0, Section 13, Uniform 
Admin~strative Requ~rements, Circular A-102. 

F. 	 CONTRACT PROV'ISrONS 

Contracts will contain the provisions, which apply, set forth in 
Attachment 0, Section 14, Uniform Administrative Requirements,
Circular A-102, Contracts may contain an option clause to renew 
for 	additional years. 

G. 	 CONTRACT ADMl:Nl:STRATI;ON
Contracts will be reviewed periodicall¥ by the Director of each 
program to ensure that the terms, cond~tions and specifications 
are adhered to. 

B. 	 GRrRVANCE PROCEDURES 

1. Any unsuccessful offeror will have the right to protest the 
Agency's selection actions. the party will first discuss the 
matter with the Program Director. 

2. rf satisfaction is not experienced a the first step, the party
will submit the protest to the next higher level of 
supervision (the Executive Director). 

3. rf the Executive Director cannot resolve the matter, it will 
be forwarded to the Board of Directors. The Board will 
consider the information at the next regular meeting. After 
this step is c~leted, the ~rotest may be submitted to the 
appropriate fund~ng source, ~f necessary. 

NON-FEDERAL rN-KINP CONTBrBUTrQNS 

Each Program Director is responsible for the in-kind required for 
their program. 


Program Directors, if required by grant, will submit in-kind 

contributions monthly to the Finance Department for proper recording. 


Employees receiving the in-kind contribution prepares the voucher for 

non-federal share received, have the donor sign the form and then the 

employee signs and dates the voucher. 
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Vouchers for non-federal share are approved by the appropriate Program
Directors and forwarded to the finance department at the end of each 

month. 


The Program Director or designee completes and verifies the voucher 

and 	prepares a summary of all in-kind contributions received by each 

program during the month. 


The Bookkeeper prepares the general entry to record the contributions 

for each program. . 

WRITTEN PROC$uQRES FOR FIXED ASSET PISPOSITION 

Accurate, current and complete disclosure of the financial results of 
each project or program shall be made in accordance with the financial 
reporting requirements of the ~rant or subgrant. Effective control 
and 	accountability shall be maLntained for all grant or subgrant cash,
real and personal property, and other assets. Grantee and subgrantees 
must adequately safeguard all such property and must assure that it is 
used solely for authorized purposes. 

1. 	 There are proper classifications made between equipment
and supplies and are reconciled to the grantee budget. 

2. 	 If equipment is ·on loan" or ·shared" with other 
organizations, the cost is allocated proportionally. 

3. A complete physical inventory of propertr is taken a least 
every two years. The results are reconcLled with the general
ledger. 

4. The property is adequately tagged or otherwise identified by
each Program Director. 

5. 	 The property ledger is maintained so that any item of property 
can be located and identified. 

6. 	 The property ledger is balanced yearly against the appropriate
general ledger accounts. All retirements and disposals are 
property approved and recorded. 

7. The damaged or lost properties are properly treated on the 
accounting records in the Finance Department. 

8 . The inventories of consumable supplies exceed $500 in value 
have any adequate control. 

9. 	 The Executive Director or Administrative Assistant will 
approve fixed asset disposition in accordance with funding 
source guidelines. 
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LOSS, DAMAGE, OR DESTRUCTION 

The Director will be immediately notified of all cases of loss. 
damage. or destruction of equipment; and will make a report to the 
Executive Director and/or Administrative Assistant and request relief 
of liability from the appropriate funding source.s. 

FISCAL AND REGULATOR.Y COMPLIANCE 

The EOAC. assures fiscal and regulatory compliance for the following
guidelines: 

* 	Proposers not complying with Section 504 of the Rehabilitation Act 
of 1973 and the Federal Dru~-Free Workplace Act of 1988 and those 
not pre~ared to be in c~11ance with the Americans with 
Disabi11ties Act. as app11cable. may not be awarded a contract. 
(See Attachment C). 

* 	The conduct of the parties to this RFP shall be in accordance with 
the provisions of the following laws. and with all applicable Rules 
and Regulations promulgated thereunder. as they may apply to the 
activity under this RFP: 


Titles VI and VII of the Civil rights Act of 1964. as amended 

Title IX of the Education Amendments of 1972. as amended 
The Age Discrimination Act of 1975. as amended 
Non-traditional Employment for Women Act of 1991. as amended 

Federal Program Statutes; 

42 USC 9858 for CCDF and CcnBG 
42 USC 670-687 for title IV-E 
42 USC 1397 FOR title XX 
42 USC 1766 for FS & E&T 

State Program Statutes: 

• 	State Constitution 
· 	 Human Resources Code. especially Chapters 31 and 44 
· 	 Labor Code. Especially Chapter 3-1 and 302 
· 	 Government Code. especially Chapters 783 and 2105 
· Appropriations Act and its riders for the applicable biennium 

Federal Program Regulations 

45 CRF 98 and 99 for CCDF 
7 	CFR 270-277 for ES E&T 
45 CFR 96 for Title XX. SSBG 
45 CFR 74 or 92. as a~plicable based on the type of entity using the 
funds (codifies OMB C1rculars A-l02 and A-llO)
OMB Circulars A-21. A-87. or A-l22 for federal costs principles
OMB Circular A-l33 for Single Audit 
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State Regulations and Issuances: 

Uniform Grant Management Standards (UGMS)

State rules ~romul~ated by Texas Workforce commission (TWC) in the 


Texas Admin1strat1ve Code, especially Cha~ters 800, 801, and 809 
TWC ~olicy manuals, plans, and issuances, 1ncluding state plans
subm1tted to federal funding sources, the Child Care Contractor 
Manual, in the Child Care Automated system User Guides, the Child 
Care Training Contractor Manual, the TWC Financial Manual for 
Contracts and Grants, workforce Development Letters, and 
correspondence documenting clarifications and variances applicable 
to specific situations. 

EOAC COMPLIANCE WITH RULES STATEMENT 

The EOAC has Personnel policies and procedures plus addendum policies 
are utilized to assure compliance with Federal and State Laws that 
include the following: 

* Safety Policy
* Drug Free Workplace Policy
* COBRA Insurance
* HIPPA (Health Insurance portability and Accountability Act)
* Sexual Harassment policy
* Worker's Compensation
* Hatch Act (Lobbying)
* State of Teas New Hire Reporting
* Certification Regarding Debarment 
* Conflict of Interest (Personnel Policy)
* Bloodborne Pathogen Policy
* HIVjAIDS Policy
* Personnel Policies and Procedures 
* Denotes included in proposal packet 

C) Cb~e ;)1 r. A.... 6..,1,/ C r-
C c:~~ t.. ~~. ( iL~ fa"" ,,:";, 
<3 <;>,(............i. "'fJJ {f ~... I,.....<.f (l+ <;') 
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LIST OF ADMINISTRATIVE PERSONNEL 

Executive Director................................. Johnette Hicks 

Administrative Assistant................ Terry MCDaniels 

Program Operations Manager/Community programming ...• Claudia Gooch 

CCMS Director.......... . . . . . . . . . . . . . . . . . . . . . . . . . . .. Bobby Deike 

Head Start Director................................ Debora Jones 

Weatherization Director............................ Ray Martinez 

Controller. . . . . . . . . . • . . . . . . . . . . . . . • . . . . . . . . . . . . . . .. Marsha Kirkpatrick

Assistant Controller ............................... Doris Fields 

Substance Abuse Counseling .......................... Tammy Allen 

Waco Charter School .........................•...... Laura Middleton 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORP. (\..t 

t'")
PROCEDURES FLOW CHART 

EMPLOYEES 

L CASH RECEJPTS 

A. RECEIPTS OfCASH OR CHECKS 

B. OllDEIl MONEY 

IL CASH DISBURSEMENTS 

A. SUPPLIES (I)R£QUEST 

8: PUlLCHASE ORDERS (OVER. SI0.00) (I) REQUEST 

C. PAYWENT VOUCHER a. INVOICE 

D. curOF COUNTYTR.AVEL (I) PllEPARE 

E.CHECIC. 

F. BANK RECONCILIATION 
, 

III. PAYROLL 

A. nME SHEETS (I)P&EPARE 

8. PAYR.OLL 

C. TAXREPOIlTS 

O. fAnoLL CHANCE REPORTS 

IV. IN KlND CONTRlBUTJONS 

It.. VOWNTEER OR DONATION (I) REQUEST 

V.INVENTORY 

A. PUACHASE OF EQUIPMENT (I) REQUEST 

8. INVENTORY 

PROGRAM SECllETAAY ADMIN SEC. BOOKKEEPER. ASSISTANT CO"""'= 
DIRECTOR PR.OGR.AM OPER.. MOR CONl'ROLLER. 

(1) &ECEiVE ''')RECORD (2)MAI(£ Q) UVliW & DEPOSIT 
DI!POSlf 

(l)ORDER (l)R.EVIRW 

(2) APPROVE (4) PURCHASE (5) R.EC£IVE (l)R.EVlEW 
(6)OISBURSE 

(2) APPlI.OVE (4) PURCHASE ('lllECElVE (])APPROVE 
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(l)APPROVE (I) PREPARE (l)V£lUPY (<) """'VI! 
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(~R.ECORD 
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FORM 
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(I) PR.E:P/JI.E (3) REVIEW (6( FiLE (»MAl<I! 
(l)SlON CHANOES 

(l)APPROVE (.S)MAK.60E (3) V£!UPY (<) 
ENTRY (6) FILE APPROVE 

(1) APPR.OVE (0) PURCHASE (1)MARK (I) PROPillT¥ (3)REvmw 
LECOER 

(I) PREPARE (I)PllEPARE (3)INPUTIN (2) REVIEW 
COMPUTER 

EXECU11VE D1R.EcroR 

(3) APPAOVE 

() SIGN 

(4) APPR.OVE .. SIaN 

(")APPROVE 

(4)APPR.OVE 

(4)i.PPItOVE 

_ ..

BOARD 

(4) SIGN (ONE 
BOAlU) 
MEMBER) 

-SOUP.CE 

<,)APPROVE 
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\ 
EMPLOYEES P"""RAM SSCRETAAY ADMIN SEC. BOOKI<£EI'EJI. /JISISTANT CONl"R.OWR EXECUT1VE DIRECTOR BOIJU) P\IIIIlINQ 

DIRECTOR. PROOIV.M CPER.. MaR. comaoLLER SOUOCI! 

VLGVIEIW. 

A. OENEKALJQURNAL ENTRJES (I) P"PAIU! (2)APPROVi O)Rl!VliW 

B. OENiRAL LEDOU (I)POST (<)RJ!VliW 
(2)POST ENTll Y 
O)TRlAL 
IW.ANC. 

( 

C. MONTHl.Y REPOAT(BOARD (l)REVIEW (I)PIlEPAll2 (l)RI!Vl£W Q)APPROVE: 

D. FINANCIAL REPORTS (PUNDINO SOURCE) (»TYPE (I)PREPAllE (J)SION (<)IJ'PIlOVi 
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, 
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/OffiLY FIMH:Ill IlBlII1T FlR fUgust 28BB Pige1 

EXPEH!)IllHS IlJWITl\{ 1M« 
II'PR!1JEI) BlJIlCE 1HIS ID/IH mDAlE REIIlIII IIILIKE 1m IUD ENDS 
1M« IN-KIIIII 6ROO IN-KIIIII 6ROO IN-KIIIII 6ROO IN-KIIIII " " DAlE 

CSBG PRmRAIIS: 
AWnistration (1) 435,255 8 29,798 8 3i!6,488 8 188,847 8 75'/. 1 67% 12IJ1IIlII 

IIIIS !£AD START PI!IBlIV6: C2J 
Head start 1,423,977 366,478 315,368 36,J81 1,289,l1li7 81,535 214, '17Il 284,935 8Sf, 1 J31, 841J8181 
Bilingual 145,843 46,6113 25,62Il 8 62.,584 18,488 83,339 36,195 43lC 1 J31, 84IJ8I81 
Tl'ainingITed1 Assist 41, 'J85 8 454 8 18,853 8 31,852 8 ~ 1 J31, 841J8181 

mTlL /£AD START 1,611,725 413,1173 481,434 36,J81 1,282,365 91,942 329,J68 321,131 81 J31, WJ8III1 

TEXAS IIe<FlIICE 1lIII: 
Dlild Care IIgImt Sl'v. (3) 793,413 8 £9,942 8 793,413 8 8 8 188% 1188% II8I31I8Il 
E.e.D.R. - 38 OIA (3) 187,334 8 25,2S4 8 77,454 8 29,889 8 m IlBBlC 88131188 
e.e. T .P. - 39 CT (3) 73,833 8 5,461 8 58,494 8 15,338 B 79%1188% II8I31I8Il 
WIS Dlild Care $ (3) 5,511,311 8 35£,182 8 4,772,478 8 738,841 8 87% 1188% 86I3111III 
Food Prop- 1FlIfl) C2J 428,800 II 18,6i!J 8 428,nJ 8 1m) B 188% 1 'B II9IJ8IIlII 

TEXAS DEPT IlIII IIFFAIRS: 
DIE EXX!II lleathe1'il. (4) 95,822 B 19,71l8 8 58,578 B 45,244 B 53% 10 B3I31III1 
lD£lIP - EIRl & IR' (4) 88,297 8 24,478 B 34,£57 8 53,£48 8 39f, 10 B3I31III1 
IR' - 1U (4) 31,142 8 4,378 B 13,5511 B 17,592 8 44%/0 B3I31III1 
TEXAS 1III1£XI(l) (4) i!i!,875 B B 8 B B i!i!,875 8 Ib: 1188% 86I3111III 
e.E.A.P. (5) 941,458 B 21£,189 8 334,391 8 £87,859 8 3£% 1 £7% 12IJ1IIlII 
STRIWER IEI.L (4) 4,£84 8 8 B B 8 4,£84 B Ib: 1188% 86I3111III 
E.o.A.e. - !be (5) 15,935 8 1,397 8 1,397 8 14,538 8 9% I J31, 84IJ8I81 
Bl'az05 Electric (;o.{Jp (4) 48,334 B B B B 8 48,334 (I Ib: 1 J31, 1WJI!I81 

CITY IF IIOCO 
IIaEless Tl'ans.Shelte!'(5) 
CITY IF IIOCO a:s (3) 

1£,388 
38,800 

B 
8 

B 
(I 

B 
B 

£,828 
21,864 

8 
B 

18,i!Il8 
8,936 

B 
8 

37% 1 8J1. 
78% I 8J1. 

18I3111III 
181311B11 

TEXAS EIXDITI1II ImI:Y 
IIOCO DRITER som. (7) 1,8£3,383 B 61,£81 B 385,494 8 757,889 8 m I J31, WJ8III1 
Title-S41,7J&/lm-$75, 800 47,363 8 8,778 8 8,778 8 38,585 B 19% 1188% II8I31I8Il 
7£787 Gl'ant (7) 78,i!Il8 8 8 8 78,i!Il8 8 8 8 188% 1188% II8I31I8Il 

mTlLl[S 1,188,946 8 78,45'9 8 39i!,55i! 8 79£,394 8 33%1188% II8I31I8Il 
1IIlER: 

m:tAlcdiol ))rug (6) 158,800 B £,i!BB 8 16,334 8 133,666 8 11% 1188% II8I31I8Il 
£ael'gl!llC)' FoodIShelte!'(4) 18,800 8 (98) 8 18,800 8 8 8 188% I 'B 89I3IIIIiIl 
EiR:-Special(1) B 38,939 8 2,i!Il8 8 2,i!B8 B 28,731 Ib:/Ib: fW38III1 

IiIIIIII mTlL III GRIWlS: 11,587,77£ 444,81i! 1,241,381 38,589 8,611,878 94,158 2,975,911& 349,862 74% 

IfEImL Jdlnette Hicks - (1) 

Del101'a Jones -- (2) 

Bobby Deike (3) 

Ray llamnez -- (4) 

Claudia Gooch -- (5)
T-r Allen (£) 5 (- HolIes Rented 
lmita llanning --(7) 
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Page 23 

PROGRAM: Waco Charter School r... 
MONTH: August 2000 	 N

Remain. X Budget 1"1ApproYed Budget Current Month EXp Cumulatiye To Date 
Balance UsedFederal Non-Fed. Federal Non-Fed. Federal Non-Fed. 

PERSONNEL: o 169,392 o 457,615 27i!
Salaries 	 626,997 o 29,199 

23,506 o 54,007 SOX
Fringe 79,313 o 3,375 o 


512,422 27X

TOTAL PERSOtl'lEL 	 705,310 o 32,573 o 192,999 o 

HON-PERSONNEL: 
0 0 0 0 0 0 	 0 OX

Travel 
0 0 0 OX

Equipment 0 0 0 	 0 
76707 79,280 0 0 	 0 78,290 0 0 100x 

112,606 0 245,387 31X
Contractural 357,993 0 29,109 	 0 

0 39,585 l'3X
Title 1 47,363 0 8,779 	 0 8,778 

0 OXTEA Title 0 0 0 	 0 0 0 


0 19'3,664 0 283,972 41X
TOTAL NCIi-PERSOIflEL 483,636 0 37,886 
=======--======================= 

0 70,459 0 392,552 0 796,394 33XGRANO TOTALS 	 1,188,946 
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CHAPTER 1 INTRODUCTION 

The Regional Service Center Computer Cooperative (RSCCC) Business System combines 
power and flexibility with ease of use to provide you with an efficient method for 
maintaining your district business records. The menu-driven system puts numerous functions 
right at your fingertips. The goal of the RSCCC is to provide you with a system designed 
to fit your needs. Through constant evaluation by our staff and by you, the user, we have 
developed a system for the financial management of your district. 

THE BUSINESS SYSTEM 

The RSCCC Business System consists of two major systems. The two systems are Finance 
and Human Resources. Human Resources includes systems for Payroll and Personnel. In 
addition to these systems, the Business system also offers systems which maintain 
information on Budget, Amended Budget, Fixed Assets, and Check Reconciliation. 

The Finance System is at the center of the business system. The Payroll, Budget and 
Amended Budget systems provide the Finance System with specific information. Payroll 
interacts with Personnel for maintaining staff information. Payroll expenses are transferred 
to the finance system after each payroll is run, eliminating manual journal entries to record 
these transactions. 

The Check Reconciliation System works with both Payroll and Finance to provide a 
computerized means for reconciling your checking accounts. It is actually two systems in 
one: A Payroll check reconciliation system and a Finance check reconciliation system, as 
reflected by the Check Reconciliation System main menu. 

The Budget System allows you to work on a budget for the next school year without 
affecting the current year budget or the general ledger current financial records. Once the 
budget is adopted, the.values are transferred to the general ledger in the Finance System .. 

The Amended Budget System allows you to work on proposed budget changes without 
affecting the current approved budget. Once the amended budget is approved, the values 
are transferred to the general ledger in the Finance System. 

Fixed Assets is a program which gives you the ability to easily manage the inventory records 
associated with the district fixed assets. This portion of the business system interacts only 
with the Finance System. 

OS/29/98 1 - 1 
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RSCCC Payroll System User's Guide 

THE HUMAN RESOURCES SYSTEM 

THE PAYROLL SYSTEM 

The RSeee Payroll System provides you with the necessary functions for maintaining 
district payroll activity. The system allows for a great deal of flexibility when setting up the 
system. 

The district establishes user-defined leave types and deduction codes. Other tables and 
rates used in calculation of employee salaries are standard, but must be maintained by the 
district payroll personnel. The system provides for easy maintenance of these tables. 

The information required by the system for each employee is grouped by screens. You 
enter demographic, pay, deduction, distribution, and leave information for each employee. 
You can also enter responsibility and permit data for employees. 

Once the system is established, you can begin running the payroll process. This process 
involves entering transmittals, running calculations, and printing payroll checks and required 
reports. You have the option to post the information from the payroll system to the Finance 
system. The system also provides for payroll adjustments and a supplemental payroll run 
process. 

The Payroll System provides you with a wide variety of payroll reports. For each type of 
employee listing available, the system gives you several sorting options. Reports required 
by the 'IRS and TEe are available on the reports menno Proof lists are provided for 
transactions entered in the payroll system. A check register, payroll journal, account 
distribution journal and various employee status reports are also available. In addition to 
all of these pre-defined reports, the system provides you with a report generator that allows 
you to customize payroll reports for the district. 

The Payroll System also provides a means for setting up information which will be used next 
year without having to close out the current year first. Chapter 13 describes how to use the 
Next Year Files feature of the Payroll/Human Resource system. 

THE PERSONNEL SYSTEM 

The RSeee Human Resources Personnel System provides you with the necessary functions 
for maintaining employee information and setting up salary guidelines and tables. The 
system interacts with the RSCCC Payroll System so that information entered via the 
Demographic Screens is available to both Payroll and Personnel. 

The Salary and Codes tables provide the Payroll system with information needed to run the 
Next Year Salary Calculations functions, and both systems with needed employee 
information. The Local Salary Table provides a means of setting user-defined salary grades 
and steps. 

1 - 2 05f]i!,/98 
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Chapter 1 - Introduction 

The table initialization program. furnishes a set of pre-coded tables, including the State 
Foundation Salary Table, which is accurate per the 'IRS Payroll Reporting Procedures 
Manual. The initialization process is selective, so that the user loads only the tables which 
the district can use at present, thus conserving disk space. A separate tables diskette allows 
the user to load other tables as the need arises. 

The Personnel system provides several information and verification reports and a Federal 
EEOC Report. It also prints rolodex address cards, teacher service record labels, and 
employee mailing labels. 

The RSCCC Human Resources system consists of the Payroll and Personnel Systems. These 
systems interact to provide you with a comprehensive method for maintaining your employee 
data and conducting your payroll operations. 

INfORMATION SECURITY 

The Human Resources system contains sensitive information which must be protected both 
to maintain employee privacy and to insure against misuse. Therefore, the Human 
Resources System allows the option to use up to four levels of password security. 

To provide adequate security, the Main Menu to the Human Resources System can be 
protected by a password. The Payroll, Personnel, and File Control Menus can also be 
password protected. Each of these menus can be protected by a separate password, if 
desired. Chapter 6 describes the levels of password protection and the methods for setting 
up passwords. 

Certain screens and fields in Payroll and Personnel can only be edited through one system., 
although the information may be displayed via either system. Successful interaction of the 
two systems depends upon proper setup of the Payroll Control Maintenance Screen and the 
Payroll Control Record Update Screen. 

OS/29198 1 - 3 
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, , M[fZGAR & TRAPl[NA. LLP. 
CERTIFIED PUBLIC ACCOUNTANTS 

JERRY C. METZGAR, C.P.A. 4216 fRANKLIN AVENUE PHONE (254) 751.1133 
FRANK W. TRAPLENA, C.P.A. WACO. TEXAS 76710·6944 FAX (254) 751.1135 
RON SULLIVAN. C.P.A. 

December 13,1999 

Economic Opportunities Advancement Corporation 
500 Franklin Avenue 
Waco, Texas 76701-2111 

In planning and performing our audit of the financial statements of Economic 
Opportunities Advancement Corporation for the year ended April 30, 1999 procedures 
for the purpose of expressing an opinion on the financial statements and not to provide 
assurance on internal control. . 

However, during our audit we became aware of matters that are opportunities for 
strengthening internal controls and operating efficiency. The memorandum that 
accompanies this letter summarizes our comments and suggestions regarding those 
matters. We previously reported on the Organization's internal control in our report 
dated December 13, 1999. This letter does not affect our report dated December 13, 
1999, on the financial statements of Economic Opportunities Advancement 
Corporation. 

We will review the status of these comments during our next audit engagement. We 
have already discussed these comments and suggestions with various Organization 
personnel, and we will be pleased to discuss them in further detail at your convenience, 
to perform any additional study of these matters, or to assist you in implementing the 
recommendations. 

Respectfully, 

.~. 
d~, -?;:~A~
'rJ~R & TRAPrlNA.' LLP. 

, 

~ MEMBERS "8.:'> 
AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNT ANTS 


TEXAS SOCIETY OF CERTIFIED PUBLIC ACCOUNT ANTS 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 

MANAGEMENT POINTS 


APRIL 30,1999 


GENERAL LEDGER 

Finding: The financial department does not appear to be utilizing the cash 
receipts journal software in its general ledger program. Cash receipts are 
currently being entered as general journal entries. 

Effect: Cash receipts entries are co-mingled with other general journal entries 
and it is not possible to print a deposit register (similar to the check register) for 
analytical and bank reconciliation purposes. 

Recommendation: We recommend that all cash receipts (direct deposits and 
otherwise) be posted to the cash receipts journal. 

Client Response: We are currently coding all cash receipts to the cash receipts 
journal. 

PAYROLL 

Finding: During our test of the payroll system, we noted that the gross wages on 
the TWC report do not agree with the medicare wages on Form 941 for 3 out of 4 
quarters tested. Normally all wages are subject to medicare (including Charter 
School). It appears that the difference is attributable to the Charter School 
report, Form C-3, not agreeing with the total Charter School wages paid for the 
quarter. 

Effect: TWC taxable wages may be under-reported. 

Cause: Quarterly payroll reports are not compared for agreement. 

Recommendation: Quarterly payroll reports should be compared and any 
differences in medicare wages and gross TWC wages should be reconciled. 

Client Response: Quarterly payroll reports will be corn pared and any difference 
in medicare wages and gross TWC wages reconciled by the controller's 
designee. 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 

OF PLANNING REGION XI 

500 Franklin Ave. 

Waco, Texas 76701-2111 


(254) 753-0331 Fax (254) 754-0046 


CORRECTIVE ACTION PLAN 

January 26, 2000 

Department of Health and Human Services 

Economic Opportunities Advancement Corporation of 
Planning Region XI respectfully submits the 
following corrective action plan for the year
ended April 30, 1999_ 

Name and address of independent public accountin~ 
firm: Metzgar and Traplena, L_L_P., 4216 Frankl~n 

Avenue, Waco, Texas 76710 

Audit period: May 1, 1998 thru April 30, 1999 

The findings from the April 30, 1999 schedule of 
findings and questioned costs are discussed below_ 
The findings are numbered consistently with the 
numbers assigned in the schedule_ 

MANAGmmN'l' PonrrS 
CASH RECEIPTS 
The financial department does not appear to be 
utilizing the cash receipts journal software in 
its general ledger program_ Cash receipts are 
currently being entered as general journal
entries_ 

RESPONSE 
We are currently coding all cash receipts to the 
cash receipts journal. 

- An Equal Opportunity Employer
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MANAGEMENT POINTS 
PAYROLL
During our test of the payroll system, we noted 
that the gross wages on the TWC report do not 
agree with the Medicare wages on Form 941 for 3 
out of 4 quarters tested. NOrmally all wages are 
subject to Medicare (including Charter School) . 
It appears that the difference is attributable to 
the Charter School report, Form C-3, not agreeing
with the total Charter School wages paid for the 
quarter. 

RESPONSE
Quarterly payroll reports will be compared and any
differences 1n Medicare wages and ~ross TWC wages
reconciled by the Controller's des1gnee. 

FINDING - Fl:lWiC:rAL STATEMENTS AUDIT 

Reportable conditions. 

99-1 In-Kind 

Condition: Computer generated in-kind reports
used to accumulate and report monthly data are not 
reviewed for mathematical accuracy. 

Criteria: Internal controls should be in place
that provide reasonable assurance that the 
formulas in the computer generated in-kind reports 
are calculating correctly. 

Because of the failure to review theEffect: 
c~uter generated reports, the amount 
of 1n-kind could be incorrectly stated 
in the financial statements. Also, in 
correct in-kind totals could result in 
failing to meet the related matching 
requirements. 

Auditor's Recommendation: Procedures should be 
implemented requiring a knowledgeable person to 
randomly test several classroom calculations that 
contain both donated items and donated services. 

RESPONSE
A knowledgeable person will be assigned to 
randomly test several classroom calculations that 
contain both donated items and donated services. 
These totals will be compared to the classroom 
totals noting agreement of amount. This person
will note the classrooms tested on the cover page
of the monthly in-kind report and will initial the 
cover page denoting agreement of the amounts 
tested. 

" 
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FINDING 

99-3 Grant No. 06Ch5059/33 - Year ended April 30, 
1999 

Condition and Criteria: The contract with the 
Department of Health and Human Services required a 
monthly enrollment level of 837 (excluding the 
first 30 days and the last 60 days of the school 
year). The grantee's enroLlment was under 837 
pupils for seven (7) months of the contract 

acquisition of additional fac~lities necessary to 

period. 

Effect: The grantee did not meet 
enrollment requirements. 

the contract 

Cause: The grantor did not a~prove the 

provide the required classroom space to provide . 
services to 837 pupils. 

Auditor's Recommendation: The grantee should 
obtain amended contracts or other written 
documentation from grantors rather than relying on 
oral assurances. 

RESPONSE 

The EOAC Head Start Program received expansion in 
January, 1999 from 805 to 837 children. The EOAC 
Head Start was permitted to determine the 
beginning of service delivery for the expansion
(immediatelr or at the beginning of the next 
school year. EOAC reached full enrollment in 
August of 1999 (beginning of the new school year) . 

If the Department of Health and Human Services has 
regarding this plan, please call Marsha 

at (254) 753-0331. 

hnette Hicks 
Executive Director 
EOAC 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 


OF PLANNING REGION XI 


WACO, TEXAS 


FINANCIAL STATEMENTS WITH ACCOUNTANTS' REPORT 


APRIL 30, 1999 
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METZGAR & TRAP LENA, L.L.P. 

Certified Public Accountants 


4216 Franklin Avenue 

Waco, TX 76710-6944 


(254) 751-1133 

INDEPENDENT AUDITORS' REPORT 

To the Board of Directors of 
Economic Opportunities Advancement Corporation 
Waco, Texas 

We have audited the accompanying statement of financial position of Economic 
Opportunities Advancement Corporation (a nonprofit organization) as of April 30, 1999, 
and the related statements of activities and cash flows for the year then ended. These 
financial statements are the responsibility of the Organization's management. Our 
responsibility is to express an opinion on these financial statements based on our audit. 

We conducted our audit in accordance with generally accepted auditing standards and 
the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States. Those standards 
require that we plan and perform the audit to obtain reasonable assurance about 
whether the financial statements are free of material misstatement. An audit includes 
examining, on a test basis, evidence supporting the amounts and disclosures in the 
financial statements. An audit also includes assessing the accounting principles used 
and the significant estimates made by management, as well as evaluating the overall 
financial statement presentation. We believe that our audit provides a reasonable basis 
for our opinion. .... 

In our opinion, the financial statements referred to above present fairly, in all material 
respects, the financial position of Economic Opportunities Advancement Corporation as 
of April 30, 1999, and the changes in its net assets and its cash flows for the year then 
ended in conformity with generally accepted accounting principles. 

In accordance with Government Auditing Standards, we have also issued a report 
.dated December 13, 1999, on our consideration of Economic Opportunities 
Advancement Corporation's internal control over financial reporting and our tests of its 
compliance with certain prOVisions of laws, regulations, contracts, and grants. 

Our audit was performed for the purpose of forming an opinion on the basic financial 
statements of Economic Opportunities Advancement Corporation taken as a whole. 
The accompanying supplementary grant revenue and expense schedules per program 
are presented for purposes of additional analysis and is not a required part of the basic 
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financial statements. The accompanying schedule of expenditures of federal awards is 
presented for purposes of additional analysis as required by U.S. Office of Management 
and Budget Circular A-133, Audits of States, Local Governments, and 
Non-Profit Organizations, and is not a required part of the basic financial statements. 
Such information has been subjected to the auditing procedures applied in the audit of 
the basic financial statements and, in our opinion, is fairly stated, in all material 
respects, in relation to the basic financial statements taken as a whole. 

I 

;J1,,1A-/ ,L 4;?,4, co.

MEOCAR &TRAPLENA, L.L.P. 
-' 

Waco, Texas 
December 13,1999 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 

STATEMENT OF FINANCIAL POSITION 


APRIL 30, 1999 


ASSETS 
Cash 
Grant and reimbursement receivable 
Prepaid expenses 
Property, net 

TOTAL ASSETS 

LIABILITIES 
Accounts payable 
Accrued expenses 
Due to funding sources 
Advances from funding sources 
Long-term debt 
Deferred support 
Security deposit 

TOTAL LIABILITIES 

NET ASSETS 
Unrestricted 
Temporarily restricted 
Permanently restricted 

TOTAL NET ASSETS 

TOTAL LIABILITIES AND NET ASSETS 

$ 324,443 
1,235,001 

63,710 
100,039 

$ 1,723,193 

$ 916,197 
105,963 

109,234 
80,709 

347,440 

1,559,543 

75,654 
87,996 

163,650 

$ 1,723,193 

The accompanying notes are an integral part of these financial statements, 
3 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 

STATEMENT OF ACTIVITIES 

YEAR ENDED APRIL 30, 1999 


TEMPO
UNRE- RARIALY 

STRICTED RESTRICTED 
ASSETS ASSETS TOTAL 

SUPPORT: 
Donated services, materials and facilities $ 1,016,622 $ 88,884 $ 1,105,506 
Special events and other 64,871 75,173 140,044 
Federal and state financial awards 12,430,947 214,090 12,645,037 
Interest 2,512 250 2,762 
Net assets released from restrictions 
Restrictions satisfied by payments 335,860 (335,860) 

TOTAL SUPPORT, REVENUES, AND RECLASSIFICATIONS 13,850,812 42,537 13,893,349 

EXPENSES 
Program Services: 

Personnel 3,583,294 3,583,294 
Fringe benefits 829,177 829,177 
Travel 49,201 49,201 
Equipment 16,490 16,490 
Supplies 812,694 812,694 
Contractual 591,778 591,778 
Other 1,578,645 1,578,645 
Client services 5,756,751 5,756,751 
Depreciation 9,290 9,290 
Indirect costs 90,009 90,009 
Interest expense 5,447 5,447 

TOTAL PROGRAM SERVICES 13,322,776 13,322,776 

Support Services: 
Personnel 117,980 117,980 
Fringe benefits 76,652 76,652 
Travel 10,531 10,531 
Equipment 2,658 2,658 
Supplies 14,341 14,341 
Contractual 37,345 37,345 
Other 149,401 149,401 

TOTAL SUPPORT SERVICES 408,908 408,908 

TOTAL EXPENSES 13,731,684 13,731,684 

CHANGE IN NET ASSETS 119,128 42,537 161,665 

NET ASSETS, BEGINNING OF YEAR (42,549) 45,459 2,910 
RETURNS TO FUNDING SOURCE (925) (925) 

NET ASSETS, END OF YEAR $ 75,654 $ 87,996 $ 163,650 

The accompanying notes are an integral part ofthese financial statements. 
, 4 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 

STATEMENT OF CASH FLOWS 

YEAR ENDED APRIL 30, 1999 


CASH FLOWS FROM OPERATING ACTIVITIES 

DECREASE IN NET ASSETS 

ADJUSTMENTS TO RECONCILE DECREASE IN NET ASSETS 
TO NET CASH USED BY OPERATING ACTIVITIES: 

Depreciation 
(Increase) decrease in operating assets: 

Grant and reimbursement receivable 
Prepaid expenses 

Increase (decrease) in operating liabilities: 
Accounts payable 
Accrued expenses 
Advances from funding sources 
Deferred support 
Security deposit 

NET CASH PROVIDED BY OPERATING ACTIVITIES 

CASH FLOWS FROM INVESTING ACTIVITIES 
Purchase of equipment 

NET CASH USED BY INVESTING ACTIVITIES 

CASH FLOWS FROM FINANCING ACTIVITIES 
New borrowing 
Payments on long-term debt 

NET CASH PROVIDED BY FINANCING ACTIVITIES 

NET INCREASE IN CASH AND CASH EQUIVALENTS 

BEGINNING CASH AND CASH EQUIVALENTS 

ENDING CASH AND CASH EQUIVALENTS 

FUNDS RETURNED TO FUNDING SOURCE 

ENDING CASH AND CASH EQUIVALENTS 

$ 161,665 

9,290 

(345,360) 
(386) 

184,320 
14,953 

(13,753) 
135,797 

(363) 

146,163 

(43,556) 

(43,556) 

35,000 
(18,294) 

16,706 

119,313 


206,055 


325,368 

(925) 

$ 324,443 


The accompanying notes are an integral part of these financial statements. 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 

NOTES TO FINANCIAL STATEMENTS 


APRIL 30, 1999 


NOTE A: NATURE OF ACTIVITIES AND SIGNIFICANT ACCOUNTING POLICIES 

Nature of Activities 

Economic Opportunities Advancement Corporation is a nonprofit corporation chartered by 
the State of Texas and organized for the purpose of providing community services in the 
counties of McLennan and Falls. The Corporation is funded principally through direct 
federal grants from the Department of Health and Human Services and various grants 
passed through Texas State Agencies. Local support is in the form of contributions and 
donated services. 

Activities include operating Head Start Centers for qualified children, contracting with 
providers of day care services for children under the Child Care Management Program and 
the weatherization of personal residences. The EOAC also operates a charter school. 

Grants 

Except for the Food Program and the Charter School Funds federal and state funds are 
considered "exchange transactions" therefore SFAS No. 116 does not apply. Grant 
revenues are reported as an increase in the unrestricted class of net assets when the 
revenue is earned. Unearned grant revenue is reported as deferred support and 
classified as a liability. 

Local Support 

Contributions and funds for the Food Program and the Charter School are reported in 
accordance with FASB No. 116 as an increase to net assets when the amount receivable 
is determined. Restricted net assets are reclassified to unrestricted as the restrictions are. 
satisfied. 

Donated Services. Materials and Facilities 

The value of donated services, materials and facilities pertaining to the Head Start 
Program are recorded as unrestricted support when received. An equal amount is 
charged to the appropriate expense accounts. During the year ended April 30, 1999 the 
value of donated services, materials and facilities recorded was $1,105,506. 

The value of donated services, materials and facilities pertaining to the charter school are 
recorded as temporarily restricted support when received. An equal amount is charged to 
the appropriate expense accounts. During the year ended April 30, 1999, the amount of 
this charge was $88,884. 

, 343 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 

NOTES TO FINANCIAL STATEMENTS 


APRIL 30,1999 


Estimates 

The preparation of financial statements in conformity with generally accepted accounting 
principles requires management to make estimates and assumptions that affect certain 
reported amounts and disclosures. Accordingly, actual results could differ from those 
estimates. 

Financial Statement Presentation 

The accompanying finanCial statements have been prepared in accordance with 
Statement of Financial Standards (SFAS) No. 117, "Financial Statements of Not-for-Profit 
Organizations." Under SFAS No. 117, the Organization is required to report information 
regarding its financial position and. activities according to three classes of net assets: 
unrestricted net assets, temporarily restricted net assets, and permanently restricted net 
assets. In addition, the Organization is required to present.a statement of cash flows. 

Equipment 

1. 	 Grant Award Equipment 
Except for the Charter School, in accordance with grant award budgets approved by 
funding sources, equipment is charged to expenditures in the period during which it is 
purchased instead of being recognized as an asset and depreCiated over its useful 
life. Further, equipment lease payments are charged to expenditures when paid 
instead of equipment being capitalized and depreCiated. As a result, the expenditures 
reflected in the statement of activity include the cost of equipment purchased or 
leased during the year rather than a provision for depreciation. 

The equipment acquired is owned by Economic Opportunities Advancement 
Corporation while used in the program for which it was purchased or in other future 
authorized programs. The funding sources, however, have a reversionary interest in 
the equipment purchased with grant funds; therefore, its disposition, as well as the 
ownership of any sale proceeds therefrom, is subject to funding source regulations. 

. 2. 	 Nongrant Award Equipment 
It is the Agency's policy to capitalize and depreciate over the useful life any equipment 
purchased with nongrant awards. These financial statements reflect no such 
equipment. 

7 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 

NOTES TO FINANCIAL STATEMENTS 


APRIL 30,1999 


Building 

1. 	 Grant Award Bujldjng 
In accordance with the grant award budgets the down payment on a building for the 
Head Start Program was charged to expenditures in a prior year. The monthly 
payments are also charged to expenditures when made. The building is owned by 
Economic .opportunities Advancement Corporation while used in the program for 
which it was purchased or in other future authorized programs. The funding source, 
however, has a reversionary interest in the building purchased with grant funds; 
therefore, its disposition, as well as the ownership of any sale proceeds therefrom, is 
subject to funding source regulations. 

2. 	 Nongrant Award Building 
Economic .opportunities Advancement Corporation owns an office building (see Note 
B). The building is valued at the estimated market value at the date that it was 
donated to the Agency. Depreciation is computed using the straight-line method over 
18 years. Actual building costs are allocated to grants based upon square footage 
occupied by each program. 

Inventory 

Minor materials and supplies are charged to expense during the period of purchase. As a 
result, no inventory is recognized on the statement of financial position. 

Income Taxes 

The Organization is a not-for-profrt organization that is exempt from income taxes under 
Section 501 (c)(3) of the Internal Revenue Code. 

Cash and Cash Equivalents 

For purposes of the statement of cash flows, the Organization considers all highly liquid 
investments available for current use with an initial maturity of three months or less to be 
cash equivalents. 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 

NOTES TO FINANCIAL STATEMENTS 


APRIL 30, 1999 


Accrued Annual Leave 

Vacation pay is recognized as expense in the period when it is earned for the Head Start, 
CSBG, Childcare Management, Weatherization for Low Income Persons, and Child Care 
Food Program. Accrued vacation pay earned, but not paid, at April 30, 1999, is 
$105,963. The accumulated leave for employees of the charter school has not been 
quantified. 

Cost Allocation 

Joint costs are allocated to benefitting programs using various allocation methods, 
depending on the type of joint cost being allocated. Joint costs are those costs incurred 
for the common benefit of all agency programs, but which cannot be readily identified with 
a final cost objective. Cost allocation methods are as follows: 

Personnel 

Organization admin"istrative and financial personnel (executive director, fiscal director, 
financial assistants, etc.) record the time they spend working on specific programs and 
general agency matters on their time sheets. To the extent provided by the budget, the 
time specifically identifiable to a particular program is charged to that program. The time 
spent on general agency matters is charged to the CSBG program. 

Building 

Space costs (maintenance costs, supplies, etc.) are allocated based on the number of 
square feet of space each program occupies. Space occupied by administrative staff is 
allocated based upon the allocation of the administrative staff's time. 

Copy Costs 

A record is maintained of copies made for each program. Copy costs are charged to 
programs based on the number of copies per program. 

Insurance 

Insurance is allocated to benefitting programs depending on the equipment, space or 

people covered by the insurance. 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 

NOTES TO FINANCIAL STATEMENTS 


APRIL 30, 1999 


Other Joint Costs 

Other joint costs (telephone, computer usage, etc.) are allocated to Organization 

programs based on the amounts used by each program. 


Interorogram Services 

The Community Services Block Grant (CSBG) program is reimbursed by other Economic 
Opportunities Advancement Corporation programs for administrative services provided to 
the other programs. The appropriate CSBG expense account is reduced for such 
reimbursements and the benefitting programs are charged with the expense. 

Concentration of Risks 

The Organization primarily transacts its business with one financial institution. The 
amount on deposit in that one institution at times exceeded the $100,000 federally insured 
limit. Subsequent to April 30, 1999, the Organization entered into a collateral agreement 
as provided for in the Public Funds Collateral Act of 1989 (Chapter 2257 of the Texas 
Government Code) with the institution. 

NOTE B: PROPERTY AND BUILDING 

Donated land and building, and accumulated depreciation at April 30, 1999, are 
summarized as follows: 

$ 10,000 Land 
100.000Building 
110,000 

55557Less accumulated depreciation 

54,443SUBTOTAL 

Charter School: 
2,000Vehicle 

48,838Furniture and equipment 
5,242Less accumulated depreciation 

$100,039NET 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 

NOTES TO FINANCIAL STATEMENTS 


APRIL 30, 1999 


NOTE C: NOTES PAYABLE 

Notes payable consists of the following: 

Note payable to a bank with interest at 8.25% 
$44,980due July 30, 1999. The note is unsecured. 

Note payable to a bank with interest at 9.25% 
due in monthly installments of $2,558 including 

35.729interest. 

$80,709 

Maturities of long-term debt are as follows: 

For year ended April 30 
2000 $ 73,563 
2001 7.146 

Total $ 80.709 

Note Payable - Building 

As explained in Note A the building acquired with DHHS funds for use in the Head Start 
Program is not recorded on the EOAC books. The unrecorded note payable is payable to 
a family trust due in monthly payments of $7,783 with interest at the rate of 10%. Future 
principal payments on the note are as follows: 

For year ended April 30 
$87,0682000 

15.3742001 

$102,442Total (Balance April 30, 1999) 

NOTE D: COMMITMENTS AND CONTINGENCIES 

The Organization participates in a number of federally assisted grant programs. These 
programs are subjected to program compliance audits by the grantors or their 
representatives. The amount, if any, of expenditures which may be disallowed by the 
granting agencies cannot be determined at this time. 
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The Organization leases certain real property and equipment with terms extending beyond 
one year. The leases are classified as operating leases with future minimum rentals as 
follows: 

Fiscal year ending April 30 
2000 $ 232,925 
2001 229,234 
2002 156,026 
2003 117,939 
2004 105,194 

TOTAL $ 841.318 

NOTE E: PENSION PLANS 

The Organization has adopted a pension plan for the benefit of all of its eligible employees. 
The Organization made contributions to the plan for the fiscal year ended April 30, 1999 in 
the amount of $91,139, equal to 3% of each participant's annual salary. 

NOTE F: DEFINED BENEFIT PENSION PLAN 

Plan Description. Waco Charter School contributes to the Teacher Retirement System of 
Texas (TRS), a cost-sharing multiple employer defined benefit pension plan. TRS 
administers retirement and disability annuities, and death and survivor benefits to 
employees and beneficiaries of employees of the public school systems of Texas. It 
operates primarily under the provisions of the Texas Constitution, Article XVI, Sec. 67, and 
Texas Govemment Code, Title 8, Subtitle C. TRS also administers proportional retirement 
benefits and service credit transfer under Texas Govemment Code, Title 8, Chapters 803 
and 805, respectively. TRS issues a publicly available financial report that includes financial 
statements and required supplementary information for the defined benefit pension plan. 
That report may be obtained by writing to the TRS Communications Department, 1000 Red 
River Street, Austin, Texas 78701, by calling the TRS Communications Department at 1

. 800-223-8778, or by downloading the report from the TRS Intemet website, 
www.trs.state.tx.us. under the TRS Publications heading. 

Funding Policy. State law provides for fiscal years 1997, 1998 and 1999 a state contribution 
rate of 6.0% and a member contribution rate of 6.4%. In certain instances the reporting 
district (I.S.D., college, university, or state agency) is required to make all or a portion of the 
state's 6.0% contribution. Contribution requirements are not actuarially determined but are 
legally established each biennium pursuant to the following state funding policy: (1) The 

12 349 
-<, ~,"----.. ',../ 
J -.j 

http:www.trs.state.tx.us
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state constitution requires the legislature to establish a member contribution rate of not less 
than 6.0% of the member's annual compensation and a state contribution rate of not less 
than 6.0% and not more than 10.0% of the aggregate annual compensation of all members 
of the system during that fiscal year; (2) A state statute prohibits benefit improvements or 
contribution reductions if, as a result of the particular action, the time required to amortize 
TRS's unfunded actuarial liabilities would be increased to a period that exceeds 31 years, 
or, if the amortization period already exceeds 31 years, the period would be increased by 
such action. State contributions to TRS made on behalf of Waco Charter School's 
employees for the years ended April 30, 1997, 1998 and 1999 were $7,424, $16,879, and 
$23,839, respectively. 

NOTE G: HEALTH CARE COVERAGE 

During the year ended April 30,1999 employees of the EOAC were covered by a health 
insurance plan (the Plan). The EOAC contributed $180 per month through April 1, 1999 and 
$199 per month for April 1999 per employee to the plan and employees, at their option, 
authorized payroll withholdings to pay contributions or premiums for coverage of 
dependents. Contributions or premiums were paid to a fully insured plan with Blue Cross 
Blue Shield, a licensed insurer. The plan was documented by contractual agreement. 

The contract between the EOAC and the licensed insurer is renewable April 1, 1999 
and terms of coverage and contributions costs are included in the contractual 
provisions. 

NOTE H: RELATED PARTY TRANSACTIONS 

A member of the Board of Directors is the spouse of a sole proprietor who provides services 
for the Head Start Program. The total compensation for these services for the fiscal year 
ended April 30, 1999 was $25,225. 

13 

350 



ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 


FOR THE PERIOD ENDED APRIL 3D, 1999 


PASS
FEDERAL THROUGH 

FEDERALGRANTO~ASSTHROUGH CFDA GRANTOR'S DISBURSEMENTSI 
GRANTO~ROGRAM TITLE NUMBER NUMBER CONTRACT PERIOD EXPENDITURES 

DIRECT PROGRAMS 
FEDERAL EMERGENCY MANAGEMENT AGENCY 

Emergency Food and Shelter Board 
Emergency Food and Shelter Board 

83.523 
83.523 

15-8234-00 
15-8234-00 

10-01-97 to 09-30-98 $ 
10-01-98 to 09-30-99 

6,387 
1,474 
7,861 

U.S. DEPARTMENT OF HEALTH & HUMAN 
SERVICES 

Head Start 93.600 NlA 05-01-98 to 04-30-99 3,926,811 

Title IV-B, Part 2. Community Youth 
Development 93.560 99-161601 104.013 

Passed Through Texas Department of Housing 
and Community Affairs 

Community Services Block Grant 
Community Services Block Grant 

93.569 
93.569 

613037 
613037 

01~1-98 to 12-31-98 
01~1-99 to 12-31-99 

289.336 
81,415 

370.751 

CEAP 
CEAP 

93.568 
93.568 

587037 
587037 

01~1-98 to 12-31-98 
01~1-99 to 12-31-99 

1.506.316 
150,407 

1,656.723 

LlHEAP Weatherization Program 
LlHEAP Weatherization Program 

93.568 
93.568 

817037 
817037 

~1-98 to 03-31-99 
~1-99 to 03-31~0 

107.980 

107.980 

Emergency Community Service 
Homeless Grant Program 93.572 685037 ~1-95 to 08-31-96 

Passed Through Texas Workforce Commission 
CCMSECDR 
CCMSECDR 

93.575 
93.575 

0715Y00 
0715Y00 

09-01-97 to 08-31-98 
09-01-98 to 08-31-99 

16.622 
130.591 
147.213 

CCMS Child Care Training 
CCMS Child Care Training 

93.575 
93.575 

0715Y00 
0715Y00 

09-01-97 to 08-31-98 
09-01-98 to 08-31-99 

30.384 
42.965 
73.349 

TOTAL U.S. DEPARTMENT OF HEALTH AND HUMAN SERVICES 6,386,840 

See accompanying notes to Schedule of Expenditures of Federal Awards, 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 

FOR THE PERIOD ENDED APRIL 30, 1999 

FEDERALGRANTO~PASSTHROUGH 
GRANTO~PROGRAM TITLE 

FEDERAL 
CFDA 

NUMBER 

PASS
THROUGH 

GRANTOR'S 
NUMBER CONTRACT PERIOD 

DISBURSEMENTSI 
EXPENDITURES 

Human 
Child and AduK Care Food Program 10.558 TX161-0005 10-01-97to 09-30-98 $ 	 109,097 

Child and AduK Care Food Progra!" 10.558 TX161-0005 10-01-98 to 09-30-99 	 171,725 
280,822 

Passed Through Texas Workforce Commission: 
eeMS On-Going Operations (1) N/A 0715OYOO 09-01-97 to 08-31-98 248,987 

CCMS On-Going Operations (1) NlA 0715OYOO 09-01-98 to 08-31-99 482,741 
711,728 

0715OYOO 09-{)1-97 to 08-31-98 1,237,395CCMS Child Care (1) N/A 
CCMS Child Care (1) NlA 07150YOO 09-01-98 to 08-31-99 2,584,199 

3,821,594 

U.S. DEPARTMENT OF EDUCATION 
Passed Through Texas Department of Education: 

40,683ESEA Title I Part A-Improving Basic Progra 84.010A 9610101161 801 
ESEA Title VI-Innovative Ed. Strategies 84.298A 9685001161 801 1,000 

84.282A 959000112013099 29,799 
71,482 

U.S. DEPARTMENT OF ENERGY 
Passed Through Texas Department of Housing 


and Community Affairs: 

Weatherization Assistance for Low-Income 


567037 04-{)1-98 to 03-31-99 59,065Persons 	 81.042 
Weatherization Assistance for Low-Income 


567037 04-{)1-99 to 03-31-{)o 
Persons 	 81.042 

U.S. DEPARTMENT OF HOUSING AND 
URBAN DEVELOPMENT 
Passed Through the City of Waco: 

Emergency SheKer Grants Program 14.231 243-4533-555 10-01-97 to 09-30-98 12,500 

Emergency SheKer Grants Program 14.231 2~533-555 10-01-98 to 09-30-99 6,400 
18,900 

Passed Through Texas Department of Housing 
and Community Affairs: 

532501 08-{)1-97 to 11-30-98 9,934OWner Occupied Housing Assistance 14.239 

11,374,419TOTAL ALL FEDERAL AWARDS 

(1) During the year ended April 30, 1999, funds received included bOth 
federal and non-federal awards. The grantor has not provided the 
Organization with the amount of federal funds included nor the CFDA No. 
Therefore the full amount is included as federal awards. 
Funds in the amount of $893 were returned to the funding source 
and deducted from current period receipts ($281,256 - $893 = $280,563). 

See accompanying notes to Schedule of Expenditures of Federal Awards. 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 


FOR THE PERIOD ENDED APRIL 30,1999 


FEDERALGRANTORWASSTHROUGH 
GRANTORWROGRAM TITLE 

FEDERAL 
CFDA 

NUMBER 

PASS
THROUGH 

GRANTOR'S 
NUMBER CONTRACT PERIOD 

DlSBURSEMENTSI 
EXPENDITURES 

STATE AWARDS: 
Passed Through Texas Department of Housing 

and Community Affairs: 
Temporary Emergency Relief Program 
Temporary Emergency Relief Program 

N/A 
NlA 

528037 
528037 

09-01-97 to 08-31-98 $ 
09-01-98 to 08-31-99 

26,447 
12,511 
38,958 

Energy Policy Act N/A C-950006 05-15-95 to 05-14-99 192,285 

TU Electric Weatherization Piggy
back program N/A 466037 38,008 

Passed Through Texas Education Agency: 
Waco Charter School NlA 77590105 935,423 

Passed Through Texas Youth Commission: 
Chemical Dependency Counseling NlA SS98121 09-01-97 to 08-31-99 20,004 

TOTAL STATE AWARDS 1,224,678 

TOTAL FEDERAL AND STATE AWARDS . $ _=...;:12:;:;,5;;;;9;;:;9:;;,09;;,:7~ 

See accompanying notes to Schedule of Expenditures of Federal Awards, 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 


FOR THE YEAR ENDED APRIL 30, 1999 


NOTE A: BASIS OF PRESENTATION 

The accompanying schedule of expenditures of Federal Awards includes the federal grant 
activity of Economic Opportunities Advancement Corporation and is presented on the 
accrual basis of accounting. The information in this schedule is presented in accordance 
with the requirements of OMB Circular A-133, "Audits of States, Local Governments, and 
Non-profit Organizations.' Therefore, some amounts presented in this schedule may differ 
from amounts presented in, or used in, the preparation of the basic financial statements. 

NOTE B: HEAD START pROGRAM 

In accordance with the terms of the grant, the organization has expended matching 
contributions totaling $1,074,816. This amount consists ofthe use value of facilities, 
donated services and materials. 

NOTE C: SUB-RECIPIENTS 

Of the federal expenditures presented in the schedule Economic Opportunities 
Advancement Corporation provided federal awards to SUb-recipients as follows: 

Federal 
CFDA Amount Provided 

Program Title Number to Sub-recipients 

Head Start Program 93.600 $342,101 
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METZGAR & TRAPLENA, L.L.P. 

Certified Public Accountants 


4216 Franklin Avenue 

Waco, TX 76710-6944 


(254) 751-1133 


REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED 

IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

To the Board of Directors of 
Economic Opportunities Advancement Corporation 
Waco, Texas 

We have audited the financial statements of Economic Opportunities Advancement 
Corporation (a nonprofit organization) as of and for the year ended April 30, 1999, and 
have issued our report thereon dated December 13, 1999. We conducted our audit in 
accordance with generally accepted auditing standards and the standards applicable to 
financial audits contained in Government Auditing Standards, issued by the Comptroller 
General of the United States. 

Compliance 

As part of obtaining reasonable assurance about whether Economic Opportunities 
Advancement Corporation's financial statements are free of material misstatement, we 
performed tests of its compliance with certain provisions of laws, regulations, contracts, 
and grants, noncompliance with which could have a direct and material effect on the 
determination of financial statement amounts. However, providing an opinion on 
compliance with those provisions was not an objective of our audit, and accordingly, we do 
not express such an opinion. The results of our tests disclosed no instances of 
noncompliance that are required to be reported under Government Auditing Standards. 
However, we noted certain immaterial instances of noncompliance, which we have 
reported to management of Economic Opportunities Advancement Corporation in a 
separate letter dated December 13, 1999. 

Internal Control Oyer Financial Reporting 

In planning and performing our audit, we considered Economic Opportunities 
Advancement Corporation's internal control over financial reporting in order to determine 
our auditing procedures for the purpose of expressing our opinion on the financial 
statements and not to provide assurance on the internal control over financial reporting. 
However, we noted certain matters involving the internal control over financial reporting 
and its operation that we consider to be reportable conditions. Reportable conditions 
involve matters coming to our attention relating to significant deficiencies in the design or 
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operation of the intemal control over financial reporting that, in our judgment, could 
adversely affect Economic Opportunities Advancement Corporation's ability to record, 
process, summarize, and report financial data consistent with the assertions of 
management in the financial statements. Reportable conditions are described in the 
accompanying schedule of findings and questioned costs as item 99-1. 

A material weakness is a condition in which the design or operation of one or more of the 
intemal control components does not reduce to a relatively low level the risk that 
misstatements in amounts that would be material in relation to the financial statements . 
being audited may occur and not be detected within a timely period by employees in the 
normal course of performing their assigned functions. Our consideration of the intemal 
control over financial reporting would not necessarily disclose all matters in the intemal 
control that might be reportable conditions and, accordingly, would not necessarily disclose 
all reportable conditions that are also considered to be material weaknesses. However, of 
the reportable conditions described above, we consider item 99-1 to be a material 
weakness. We also noted other matters involving the intemal control over financial 
reporting, which we have reported to management of Economic Opportunities 
Advancement Corporation in a separate letter dated December 13,1999. 

This report is intended for the information of the Board of Directors, management, and 
federal awarding agencies and pass-through entities and is not intended to be and should 
not be used by anyone other than these specified parties. 

;1/~~.;~ . 
METZGAR & TRAPLENA, L.L.P. 

Waco, Texas 
December 13, 1999 
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METZGAR & TRAPLENA. L.L.P. 

Certified Public Accountants 


4216 Franklin Avenue 

Waco, TX 76710-6944 


(254) 751-1133 


REPORT ON COMPLIANCE WITH REQUIREMENTS 

APPLICABLE TO EACH MAJOR PROGRAM AND ON INTERNAL CONTROL 


OVER COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133 


To The Board of Directors of 
Economic Opportunities Advancement Corporation 
Waco, Texas 

Compliance 

We have audited the compliance of Economic Opportunities Advancement Corporation (a 
nonprofit organization) with the types of compliance requirements described in the U.S. Office 
ofManagement and Budget (OMB) Circular A-133 Compliance Supplement that are 
applicable to each of its major federal programs for the year ended April 3D, 1999. Economic 
Opportunities Advancement Corporation's major federal programs are identified in the 
summary of auditor's results section of the accompanying schedule of findings and questioned 
costs. Compliance with the requirements of laws, regulations, contracts, and grants applicable 
to each of its major federal programs is the responsibility of Economic Opportunities 
Advancement Corporation's management. Our responsibility is to express an opinion on 
Economic Opportunities Advancement Corporation's compliance based on our audit. 

We conducted our audit of compliance in accordance with generally accepted auditing 
standards; the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States; and OMB Circular A-133, 
Audits of States, Local Govemments, and Non-Profit Organizations. Those standards and 
OMB Circular A-133 require that we plan and perform the audit to obtain reasonable 
assurance about whether noncompliance with the types of compliance requirements referred 
to above that could have a direct and material effect on a major federal program occurred. An 
audit includes examining, on a test basis, evidence about Economic Opportunities 
Advancement Corporation's compliance with those requirements and performing such other 
procedures as we considered necessary in the circumstances. We believe that our audit 
provides a reasonable basis for our opinion. Our audit does not provide a legal determination 
of Economic Opportunities Advancement Corporation's compliance with those requirements. 

In our opinion, Economic Opportunities Advancement Corporation complied, in all material 
respects, with the requirements referred to above that are applicable to each of its major 
federal programs for the year ended April 3D, 1999 However, the results of our auditing 
procedures disclosed instances of noncompliance with those requirements, which are required 
to be reported in accordance with OMB Circular A-133 and which are described in the 
accompanying schedule of findings and questioned costs as item 99-3. 
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Internal Control Over Compliance 

The management of Economic Opportunities Advancement Corporation is responsible for 
establishing and maintaining effective internal control over compliance with the requirements 
of laws, regulations, contracts, and grants applicable to federal programs. In planning and 
performing our audit, we considered Economic Opportunities Advancement Corporation's 
internal control over compliance with requirements that could have a direct and material effect 
on a major federal program in order to determine our auditing procedures for the purpose of 
expressing our opinion on compliance and to test and report on internal control over . 
compliance in accordance with OMB Circular A-133. 

We noted certain matters involving the internal control over compliance and its operation that 
we consider to be reportable conditions. Reportable conditions involve matters coming to our 
attention relating to significant deficiencies in the design or operation of the internal control 
over compliance that, in our judgment, could adversely affect Economic Opportunities 
Advancement Corporation's ability to administer a major federal program in accordance with 
the applicable requirements of laws, regulations, contracts, and grants. Reportable conditions 
are described in the accompanying schedule of findings and questioned costs as items 99-1 
and 99-2. 

A material weakness is a condition in which the design or operation of one or more of the 
internal control components does not reduce to a relatively low level the risk that 
noncompliance with the applicable requirements of laws, regulations, contracts, and grants 
that would be material in relation to a major federal program being audited may occur and not 
be detected within a timely period by employees in the normal course of performing their 
assigned functions. Our consideration of the internal control over compliance would not 
necessarily disclose all matters in the internal control that might be reportable conditions, and 
accordingly, would not necessarily disclose all reportable conditions that are also considered 
to be material weaknesses. However, of the reportable conditions described above, we 
consider items 99-1 and 99-2 to be a material weakness. 

This report is intended solely for the information of the Board of Directors, management, and 
federal awarding agencies and pass-through entities and is not intended to be and should not 
be used by anyone other than these specified parties. 

;1,£1-' ,; ~.........-

METiGAR & TRAP LENA, L.L.P. 

Waco, Texas 
December 13, 1999 
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· ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS 

YEAR ENDED APRIL 30, 1999 

U.S. DEPARTMENT OF HEALTH AND HUMAN SERVICES 

Full Year Head Start Program - CFDA No. 93.600 

98-1 Grant No. 06CH5059/32 ~ Year ended April 30, 1998 

Condition: This finding stated that the grantee's enrollment was under the level required by 

the contract with the Department of Health and Human Services. 


Recommendation: The auditor recommended that the grantee obtain amended contracts 

or other written documentation from grantor rather than relying on oral assurances that the 

actual enrollment level is acceptable. 


Current Status: The condition is a repeat finding. Reference 99-3. 

, 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 


YEAR ENDED APRIL 30,1999 


SUMMARY OF AUDIT RESULTS 


1. 	 The auditor's report expresses an unqualified opinion on the financial statements of 

Economic Opportunities Advancement Corporation. 


2. 	 One reportable condition relating to the audit of the financial statements is reported in the 

report on compliance and on intemal control over financial reporting. The condition is 

reported as a material weakness. 


3. 	 No instances of noncompliance material to the financial statements of the Economic 

Opportunities Advancement Corporation were disclosed during the audit. 


4. 	 One reportable condition relating to the audit of the major federal award programs is 

reported in the report on compliance with requirements applicable to each major program 

and on internal control over compliance in accordance with OMB Circular A-133. The 

condition is reported as a material weakness. 


5. 	 The auditor's report on compliance for the Major Federal Award Programs for the 
Economic Opportunities Advancement Corporation expresses an unqualified opinion on all 
major programs. 

6. 	 Audit findings relative to the Major Federal Award Programs for the Economic 

Opportunities Advancement Corporation are reported in this schedule. 


7. 	 The programs tested as major programs include: 

CFDANo.U.S. Agency Programs 

DHHS Head Start 93.600 


93.568DHHS 	 CEAP 
93.575DHHS 	 CCMS 

Department of Agriculture Child and Adult Care Food 10.558 

. 8. The threshold for distinguishing types A and B programs was $341,233. 

9. 	 The Economic Opportunities Advancement Corporation was determined to be a low-risk' 
auditee. 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

MAJOR FEDERAL AWARD PROGRAMS AUDIT 

YEAR ENDED APRIL 30,1999 


FINDINGS - FINANCIAL STATEMENTS AUDIT 

Reportable conditions. 

99-1 In-kind 

Condition: Computer generated in-kind reports used to accumulate and report monthly 
data are not reviewed for mathematical accuracy. 

Criteria: Internal controls should be in place that provide reasonable assurance that the 
formulas in the computer generated in-kind reports are calculating correctly. 

Effect: Because of the failure to review the computer generated reports, the amount of in
kind could be incorrectly stated in the financial statements. Also, incorrect in-kind totals 
could result in failing to meet the related matching requirements. 

Auditor's Recommendation: Procedures should be implemented requiring a 
knowledgeable person to randomly test several classroom calculations that contain both 
donated items and donated services. 

Grantee Response: A knowledgeable person will be assigned to randomly test several 
classroom calculations that contain both donated items and donated services. These 
totals will be compared to the classroom totals noting agreement of amount. This person 
will note the classrooms tested on the cover page of the monthly in-kind report and will 
initial the cover page denoting agreement ofthe amounts tested. 

FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWARD PROGRAMS AUDIT 

U.S. DEPARTMENT OF HEALTH AND HUMAN SERVICES: 

Full Year Head Start Program - CFDA No. 93.600 

99-2 Grant No. 06CH5059/33 - Year ended April 30, 1999 

Reportable Condition: As discussed at Finding 99-1, computer generated in-kind reports 
used to accumUlate and report monthly data are not reviewed for mathematical accuracy. 
Because of the failure to review the computer generated reports, the amount of in-kind 
could be incorrectly stated in the financial statements. Also, incorrect in-kind totals could 
result in failing to meet the related matching requirements. Procedures should be 
implemented requiring a knowledgeable person to randomly test several classroom 
calculations that contain both donated items and donated services. 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

MAJOR FEDERAL AWARD PROGRAMS AUDIT 

YEAR ENDED APRIL 30,1999 


99-3 Grant No. 06CH5059/33 - Year ended April 30, 1999 

Condition and Criteria: The contract with the Department of Health and Human Services 
required a monthly enrollment level of 837 (excluding the first 30 days and the last 60 days 
of the school year). The grantees's enrollment was under 837 pupils for seven (7) months 
of the contract period. 

Effect: The grantee did not meet the contract enrollment requirements. 

Cause: The grantor did not approve the acquisition of additional facilities necessary to 
. provide the required classroom space to provide services to 837 pupils. 

Auditor's Recommendation: The grantee should obtain amended contracts or other written 
documentation from grantors rather than relying on oral assurances. 

Grantee Response: The Head Start Program received expansion ill January 1999 from 
805 to 837 children. The Economic Opportunities Advancement Corporation Head Start 
Program was permitted to determine the beginning of service delivery for the expansion 
(immediately or at the beginning of the next school year). Economic Opportunities 
Advancement Corporation reached full enrollment in August 1999 (the beginning of the 
new school year). 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 

HEAD START GRANT 


SUPPLEMENTARY GRANT REVENUE AND EXPENSE SCHEDULE 

FOR THE FISCAL YEAR ENDING APRIL 30. 1999 


FEDERAL GRANTOR: U.S. Department of Health and Human Services 
CFDA NUMBER: 93.600 
CONTRACT NUMBER: 06CH5059-33 
CONTRACT PERIOD: 05-01-98 to 04-30-99 

FEDERAL 
BUDGET ACTUAL 

VARIABLE 
FAVORABLE 

(UNFAVORABLE) LOCAL TOTAL 

REVENUE 
Federal 
Interest income 
Local 

$ 4,023,128 $ 3,925,039 
1,772 

$ 98,089 $ 
(1,772) 

1,073,694 

$ 3,925,039 
1,772 

1,073,694 

TOTAL REVENUE 4,023,128 3,926,811 96,317 1,073,694 5,000,505 

EXPENSE - HEAD START 
(Can 22) 

Personnel 
Fringe benefits 
Travel 
Equipment 
Supplies 
Contractual 
Other 

2,126.432 
654,540 

15,500 
10,672 

120,998 
384,393 
669,165 

2,084,811 
585,272 
25,025 
10.469 

191,651 
342,101 
646,054 

41,621 
69,268 
(9,525) 

203 
(70.653) 
42,292 
23,111 

521,666 

277,884 

275,266 

2,606,477 
585,272 

25,025 
10.469 

469,535 
342,101 
921,320 

Program 22 Total Expense 3,981,700 3,885,383 96,317 1,074,816 4,960,199 

EXPENSE-HEAD START 
T & TA (Can 20) 

Travel 
Supplies 
Other 

7,892 
5,000 

28,536 

2,105 

39,323 

5,787 
5,000 

(10,787) 

2,105 

39,323 

Program 20 Total Expense 41.428 41,428 41,428 

EXPENSE - GRAND TOTAL 4.023,128 3,926,811 96,317 1,074,816 5,001,627 

EXCESS OF REVENUE OVER 
EXPENSE $ $ $ $ (1,1221 $ !1,122) 

The accompanying notes are an integral part of these financial statements. 36,', . , 27 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORA nON 

CSBG PROGRAM 


SUPPLEMENTARY GRANT REVENUE AND EXPENSE SCHEDULE 

FOR THE FISCAL YEAR ENDING APRIL 30. 1999 


FEDERAL FINANCIAL ASSISTANCE 
FEDERAL GRANTOR: U.S. Department of Health and Human Services 
PASS THROUGH GRANTOR: Texas Department of Housing and Community Affairs 
CFDA NUMBER: 93.569 
CONTRACT NUMBER: 613037 
CONTRACT PERIOD: 01~1-98 to 12-31-98 

BUDGET 

FEDERAL 
PRIOR CURRENT 
YEAR YEAR 

LOCAL 
PRIOR CURRENT 
YEAR YEAR TOTAL 

REVENUE 
Federal 
Local 

$ 409,337 $ 202,000 $ 207,337 $ $ 
131 1,607 

$ 409,337 
1,738 

TOTAL REVENUE 409,337 202,000 207,337 131 1,607 411,075 

EXPENSE 
Federal: 

Personnel 
Fringe benefits 
Travel 
Supplies 
Equipment 
Contractual 
Other 

218,000 
54,500 

5,917 
7,300 
1,000 
7,500 

115,120 

43,789 
16,337 
2,293 

10,910 

6,105 
58,785 

81,783 
48,496 

7,907 
6,886 
2,658 

23,387 
118,219 52 

125,572 
64,833 
10,200 
17,796 
2,656 

29,492 
177,056 

TOTAL EXPENSE 409,337 138,219 289,336 52 427,607i 

EXCESS (DEFICIENCy) OF REVENUE 
OVER EXPENSE $ $ 63,781 $ !81,9991 $ 131 $ 1,555 $ !16,5321 

The accompanying notes are an integral part of these financial statements. 
28 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 

CSBG PROGRAM 


SUPPLEMENTARY GRANT REVENUE AND EXPENSE SCHEDULE 

FOR THE FISCAL YEAR ENDING APRIL 30, 1999 


FEDERAL FINANCIAL ASSISTANCE 
FEDERAL GRANTOR: U.S. Department of Health and Human SelVices 
PASS THROUGH GRANTOR: Texas Department of Housing and Community Affairs 
CFDA NUMBER:- 93.569 
CONTRACT NUMBER: 613037 
CONTRACT PERIOD: 01-01-99 to 12-31-99 

FEDERAL LOCAL 
CURRENT CURRENT 

BUDGET -YEAR YEAR TOTAL 

REVENUE 
Federal $ 409,916 $ 160,000 $ $ 160,000 
Local 205 205 

TOTAL REVENUE 409,916 160,000 205 160,205 

EXPENSE 
Federal: 

Personnel 240,000 13,788 13,788 
Fringe benefits 69,000 22,276 22,276 
Travel 6,216 2,624 2,624 
Supplies 9,000 7,455 7,455 
Contractual 8,500 4,090 4,090 
Other 77,200 31,182 373 31,555 I 

TOTAL EXPENSE 409,916 81,415 373 81,788 

EXCESS (DEFICIENCy) OF REVENUE 
OVER EXPENSE $ $ 78,585 $ (168) $ 78,417 

The accompanying notes are an integral part of these financial statements. 3G629 



ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 

COMPREHENSIVE ENERGY ASSISTANCE PROGRAM (CEAP) 


SUPPLEMENTARY GRANT REVENUE AND EXPENSE SCHEDULE 

FOR THE FISCAL YEAR ENDING APRIL 30, 1999 


FEDERAL FINANCIAL ASSISTANCE 
FEDERAL GRANTOR: U.S. Department of Health and Human Services 
PASS THROUGH GRANTOR: Texas Oepartment of Housing and Community Affairs 
CFDA NUMBER: 93.568 
CONTRACT NUMBER: 567037 
CONTRACT PERIOD: 01-01-98 to 12-31-98 

FEDERAL LOCAL 
PRIOR CURRENT PRIOR CURRENT 

BUDGET YEAR YEAR YEAR YEAR TOTAL 

REVENUE 
Federal 
Local 

TOTAL REVENUE 

$ 1,580,060 

1,580,060 

$ 118,000 

118,000 

$ 1,462,060 

1,462,060 

$ 
245 

245 

$ $ 1,580,060 
245 

1,580,305 

EXPENSE 
Federal: 

Administration 
case management 
Travel 
Energy crisis 
Co-pay 
Elderly 
Heating/cooling system 
Direct services support 

TOTAL EXPENSE 

124,674 
96,546 

996 
948,000 
106,067 
97,514 

178,263 
28,000 

1,580,060 

4,159 
3,900 

123 
43,424 
20,841 

697 
800 

73,744 

120,515 
92,646 

996 
1,004,063 

89,840 
49,929 

125,527 
22,800 

1,506,316 

124,674 
96,546 

996 
1,004,186 

133,284 
70,570 

126,224 
23,600 

1,580,060 

EXCESS (DEFICIENCy) OF REVENUE 
OVER EXPENSE $ $ 44,256 $ (44,2561$ 245 $ $ 245 

The accompanying notes are an integral part of these financial statements. 
, 30 



ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 

COMPREHENSIVE ENERGY ASSISTANCE PROGRAM (CEAP) 


SUPPLEMENTARY GRANT REVENUE AND EXPENSE SCHEDULE 

FOR THE FISCAL YEAR ENDING APRIL 30,1999 


FEDERAL FINANCIAL ASSISTANCE 
FEDERAL GRANTOR: U.S. Department of Health and Human SelVices 
PASS THROUGH GRANTOR: Texas Department of Housing and Community Affairs 
CFDA NUMBER: 93.568 
CONTRACT NUMBER: 587037 
CONTRACT PERIOD: 01-01-99 to 12-31-99 

BUDGET 
CURRENT 

YEAR 

REVENUE 
Federal $ 418,471 $ 200,000 

TOTAL REVENUE 418,471 200,000 

EXPENSE 
8,748Administration 22,017 

Case management 26,420 9,253 
Travel 996 
Energy crisis 36,904 1,485 
Co-pay 147,615 46,901 

Elderly 73,808 17,327 

Heating/cooling system 92,260 63,193 

Direct selVices support 18,451 3,500 

418,471 150,407TOTAL EXPENSE 

EXCESS (DEFICIENCY) OF REVENUE 
49,593OVER EXPENSE $==== $ 

The accompanying notes are an integral part of these financial statements. 3 6 8 
31 



ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 
EMERGENCY FOOD AND SHELTER PROGRAM 

SUPPLEMENTARY GRANT REVENUE AND EXPENSE SCHEDULE 
FOR THE FISCAL YEAR ENDING APRIL 30, 1999 

FEDERAL FINANCIAL ASSISTANCE 
FEDERAL GRANTOR: Federal Emergency Management Agency 
CFDA NUMBER: 83.523 
CONTRACT NUMBER: 15-8234-00 LRO 007 
CONTRACT PERIOD: 10-01-97 to 09-30-98 

BUDGET 

REVENUE 
Federal $ 12,741 

TOTAL REVENUE 12,741 

FEDERAL 
PRIOR CURRENT 
YEAR YEAR 

$ 6,370 $ 6,371 

6,370 6,371 

$ 

TOTAL 

12,741 

12,741 

EXPENSE 
Client services 

TOTAL EXPENSE 

12,741 

12,741 

6,354 

6,354 

6,387 

6,387 

12,741 

12,741 

EXCESS (DEFICIENCy) OF REVENUE 
OVER EXPENSE $ $ 16 $ (16) $ 

The accompanying notes are an integral part of these financial statements. 3 G 9 
, 32 



ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 

EMERGENCY FOOD AND SHELTER PROGRAM 


SUPPLEMENTARY GRANT REVENUE AND EXPENSE SCHEDULE 

FOR THE FISCAL YEAR ENDING APRIL 30, 1999 


FEDERAL FINANCIAL ASSISTANCE 
FEDERAL GRANTOR: Federal Emergency Management Agency 
CFDA NUMBER: 83.523 
CONTRACT NUMBER: 15-8234-00 LRO 007 
CONTRACT PERIOD: 10-01-98 to 09-30-99 

BUDGET 
CURRENT 

YEAR 

REVENUE 
Federal $ 5,000 $ _-=5"",000"",

TOTAL REVENUE 5,000 5,000 

EXPENSE 
5,000 1,474Client services 

5,000 1,474TOTAL EXPENSE 

EXCESS (DEFICIENCy) OF REVENUE 
OVER EXPENSE $ =~== $ _..;:3;.:,;;:,5::;28;.,. 

The accompanying notes are an integral part of these financial statements. , 
33 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 

EPACT 


SUPPLEMENTARY GRANT REVENUE AND EXPENSE SCHEDULE 

FOR THE FISCAL YEAR ENDING APRIL 30, 1999 


STATE GRANTOR: Texas Department of Housing and Community Affairs 
CONTRACT NUMBER: C-950006 
CONTRACT PERIOD: 05-15-95 to 05-14-99 

FEDERAL 
PRIOR CURRENT 

BUDGET YEAR YEAR 

REVENUE 
Federal $ 360,039 $ 262,504 $ 80,811 

TOTAL REVENUE 360,039 262,504 80,811 

$ 

TOTAL 

343,315 

343,315 

EXPENSE 
Administration 
Low income intervention 

TOTAL EXPENSE 

12,500 
347,539 

360,039 

8,500 
252,004 

260,504 

4,000 
78,811 

82,811 

12,500 
330,815 

343,315 

EXCESS (DEFICIENCY) OF REVENUE 
OVER EXPENSE $ $ 2,000 $ (2,000) $ 

The accompanying notes are an integral part of these financial statements, 
34 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 

EPACT 


SUPPLEMENTARY GRANT REVENUE AND EXPENSE SCHEDULE 

FOR THE FISCAL YEAR ENDING APRIL 30, 1999 


STATE GRANTOR: Texas Department of Housing and Community Affairs 
CONTRACT NUMBER: C-950006 
CONTRACT PERIOD: 05-15-95 to 05-14-98 

FEDERAL 
PRIOR CURRENT 

BUDGET YEAR YEAR 

REVENUE 
Federal $ 360,039 $ 151,030 $ 111,474 

TOTAL REVENUE 360,039 151,030 111,474 

$ 

TOTAL 

262,504 

262,504 

EXPENSE 
Administration 
Low income intervention 

TOTAL EXPENSE 

12,500 
347,539 

360,039 

8,500 
142,530 

151,030 

109,474 

109,474 

8,500 
252,004 

260,504 

EXCESS (DEFICIENCY) OF REVENUE 
OVER EXPENSE $ $ $ 2,000 $ 2,000 

The accompanying notes are an integral part of these financial statements. 
, 35 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 

HAP'N PROGRAM 


SUPPLEMENTARY GRANT REVENUE AND EXPENSE SCHEDULE 

FOR THE FISCAL YEAR ENDING APRIL 30,1999 


CONTRACT PERIOD: 01-01-981012-31-98 

PRIOR 
YEAR TOTAL 

REVENUE 
Local 

TOTAL REVENUE 

$ 3,529 

3,529 

$ 3,529 

3,529 

EXPENSE 
Client services 

TOTAL EXPENSE 

3,529 

3,529 

3,529 

3,529 

EXCESS (DEFICIENCy) OF REVENUE 
OVER EXPENSE $ $ 

The accompanying notes are an integral part of these financial statements. 
36 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 

HAP'N PROGRAM 


SUPPLEMENTARY GRANT REVENUE AND EXPENSE SCHEDULE 

FOR THE FISCAL YEAR ENDING APRIL 30,1999 


CONTRACT PERIOD: 01-01-99 TO 12-31-99 

TOTAL 

REVENUE 
Community Council of Greater Dallas 

TOTAL REVENUE 

$ 2,751 

2,751 

EXPENSE 
Client services 

TOTAL EXPENSE 

2,257 

2,257 

EXCESS (DEFICIENCy) OF REVENUE 
OVER EXPENSE $ 494 

The accompanying notes are an integral part of these financial statements. 
37 
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ECONOMIC OPPORTUNInES AOVANCEMENT CORPORATION 

OEPARTMENT OF ENERGY WEATHERIZATION PROGRAM 


SUPPLEMENTARY GRANT REVENUE AND EXPENSE SCHEDULE 

FOR THE FISCAL YEAR ENDING APRIL 30,1999 


FEDERAL FINANCIAL ASSISTANCE 
FEDERAL GRANTOR: U.S. Department of Energy 
PASS THROUGH GRANTOR: Texas Department of Housing and Community Affairs 
CFDA NUMBER: 81.042 
CONTRACT NUMBER: 567037 
CONTRACT PERIOD: 04-01-98 to 03-31-99 

PRIOR CURRENT 
BUDGET YEAR YEAR TOTAL 

REVENUE 
$ 67,245 $ 17,500 $ 45,983 $ 63,483Federal 

67,245 17,500 45,983 63,483TOTAL REVENUE 

EXPENSE 
20,521 23,013 23,013Materials 
30,781 3,350 20,368 23,718Program support 

8,927 8,927Labor 
5,806 398 398Health and Safety 
6,989 1,068 5,591 6,659Administration 

800 349 349Financial audit 
1,500 201 201Insurance 

848 218 218Travel 

67,245 4,418 59,065 63,483TOTAL EXPENSE 

EXCESS (DEFICIENCy) OF REVENUE 
OVER EXPENSE $ $ 13,082 $ !13,082l $ 

The accompanying notes are an integral part of these financial statements. 
38 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 

DEPARTMENT OF ENERGY WEATHERIZATION PROGRAM 


SUPPLEMENTARY GRANT REVENUE AND EXPENSE SCHEDULE 

FOR THE FISCAL YEAR ENDING APRIL 30.1999 


FEDERAL FINANCIAL ASSISTANCE 
FEDERAL GRANTOR: U.S. Department of Energy 
PASS THROUGH GRANTOR: Texas Department of Housing and Community Affairs 
CFDA NUMBER: 81.042 
CONTRACT NUMBER: 567037 
CONTRACT PERIOD: 04-01-99 to 03-31-00 

BUDGET 
CURRENT 

YEAR 

REVENUE 
Federal $ 69,574 $ _...:2:::3:..::,6~7~0_ 

TOTAL REVENUE 69,574 23,670 

EXPENSE 
Materials 
Program support 
Health and safety 
Administration 
Financial audit 
Insurance 
Travel 

21,337 
32,005 

5,893 
7,239 

800 
1,500 

800 

6,191 

2 

TOTAL EXPENSE 69,574 6,193 

EXCESS (DEFICIENCy) OF REVENUE 
OVER EXPENSE $ ====$ _..;1.;.,l7,o;,;47;.;.7= 

The accompanying notes are an integral part of these financial statements. 376 
, 39 . 



ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 

LlHEAP WEATHERIZATION 


SUPPLEMENTARY GRANT REVENUE AND EXPENSE SCHEDULE 

FOR THE FISCAL YEAR ENDING APRIL 30. 1999 


FEDERAL FINANCIAL ASSISTANCE 
FEDERAL GRANTOR: U.S. Department of Health and Human Services 
PASS THROUGH GRANTOR: Texas Department of Housing and Community Affairs 
CFDA NUMBER: 93.568 
CONTRACT NUMBER: 817037 
CONTRACT PERIOD: 04-01-98 to 03-31-99 

CURRENT 
BUDGET YEAR 

REVENUE 
$ 84,542 $ 107,980Federal 

84,542 107,980TOTAL REVENUE 

EXPENSE 

28,833 44,032
Material 
43,250 43,162Program support 

14,987Labor 
8,009 118Health and safety 
4,450 5,681Administration 

84,542 107,980TOTAL EXPENSE 

EXCESS (DEFICIENCY) OF REVENUE 
OVER EXPENSE $ ~..;;;;..= $ ~== 

The accompanying notes are an integral part of these financial statements. 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 
TU ELECTRIC WEATHERIZATION PIGGYBACK PROGRAM 

SUPPLEMENTARY GRANT REVENUE AND EXPENSE SCHEDULE 
FOR THE FISCAL YEAR ENDING APRIL 30, 1999 

STATE GRANTOR: Texas Department of Housing and Community Affairs 
CONTRACT NUMBER: 466037 
CONTRACT PERIOD: 04-01-98 to 03-31-99 

BUDGET 
CURRENT 

YEAR 

REVENUE 
Local $ 38,640 $ 38,008 

TOTAL REVENUE 38,640 38,008 

EXPENSE 
Weatherization 
Refrigerators 

35,490 
3,150 

35,408 
2,600 

TOTAL EXPENSE 38,640 38,008 

EXCESS (DEFICIENCY) OF REVENUE 
OVER EXPENSE $ $ =.;;;;;;.= 

The accompanying notes are an integral part of these financial statements. , 378
41 



ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 

CHILD AND ADULT CARE FOOD PROGRAM 


SUPPLEMENTARY GRANT REVENUE AND EXPENSE SCHEDULE 

FOR THE FISCAL YEAR ENDING APRIL 30, 1999 


FEDERAL FINANCIAL ASSISTANCE 
FEDERAL GRANTOR: U.S. Department of Agriculture 
PASS THROUGH GRANTOR: Texas Department of Health and Human Services 
CFDA NUMBER: 10.558 
CONTRACT NUMBER: 161-0005 
CONTRACT PERIOD: 10-01-97 to 09-30-98 

PRIOR 
YEAR 

CURRENT 
YEAR TOTAL 

REVENUE 
Federal $ 275,203 $ 71,162 $ _....:34=..=6,""365=-. 

TOTAL REVENUE 275,203 71,162 346,365 

EXPENSE 
86,357 48,734 135,091Personnel 
31,422 18,540 49,962Fringe benefits 
93,884 31,034 124,918Supplies 
25,874 10,789 36,663

Other 

237,537 109,097 346,634
TOTAL EXPENSE 

EXCESS (DEFICIENCY) OF REVENUE 
$ 37,666 $ (37,935) $ ~~..l(2;;,;6;;;9!...)OVER EXPENSE 

The accompanying notes are an integral part of these financial statements. 
42 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 

CHILD AND ADULT CARE FOOD PROGRAM 


SUPPLEMENTARY GRANT REVENUE AND EXPENSE SCHEDULE 

FOR THE FISCAL YEAR ENDING APRIL 30, 1999 


FEDERAL FINANCIAL ASSISTANCE 
FEDERAL GRANTOR: U.S. Department of Agriculture 
PASS THROUGH GRANTOR: Texas Department of Health and Human Services 
CFDA NUMBER: 10.558 
CONTRACT NUMBER: 161-0005 
CONTRACT PERIOD: 10-01-98 to 09-30-99 

REVENUE 
Federal 

TOTAL REVENUE 

EXPENSE 
Personnel 
Fringe benefits 
Supplies 
Other 

TOTAL EXPENSE 

EXCESS (DEFICIENCy) OF REVENUE 
OVER EXPENSE 

CURRENT 

YEAR 


$ _-=2::::6::::.6,.::034=.. 

266,034 

63,913 
34,757 
52,121 
20,934 

171,725 

$ =~94~,:;;;30;,;;9;.. 

, The accompanying notes are an integral part of these financial statements. 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 

EMERGENCY NUTRITIONfTEMPORARY EMERGENCY RELIEF PROGRAM (ENTERP) 


SUPPLEMENTARY GRANT REVENUE AND EXPENSE SCHEDULE 

FOR THE FISCAL YEAR ENDING APRIL 30,1999 


STATE GRANTOR: Texas Department of Housing and Community Affairs 
CONTRACT NUMBER: 528037 
CONTRACT PERIOD: 09-01-97 to 08-31-98 

STATE LOCAL 
PRIOR CUR~ENT PRIOR CURRENT 

BUDGET YEAR YEAR YEAR YEAR TOTAL 

REVENUE 
Stale: General revenue $ 5,807 $ $ 5,807 $ $ $ 5,807 

Fuel overcharge 23,712 2,145 20,497 22,642 

CEAP 29,519 2,145 26,718 28,883 

59,038 2,145 26,304 2,145 26,718 57,312TOTAL REVENUE 

EXPENSE 
29,519 2,145 26,718 28,883Clientservioes 

5,950 6,221General revenue 5,807 271 
Fuel overcharge 23,712 2,145 20,497 22,642 

26,447 2,145 26,718 57,726TOTAL EXPENSE 59,038 2,416 

EXCESS (DEFICIENCy) OF 
REVENUE OVER EXPENSE (271) $ (143) $ =",;;;,;.= $=..;;;;;.~$ = ....(4.;;;14;6)$ =,;;;..,=$ 

The accompanying notes are an integral part of these financial statements. 381 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORAnON 

EMERGENCY NUTRITIONffEMPORARY EMERGENCY RELIEF PROGRAM (ENTERP) 


SUPPLEMENTARY GRANT REVENUE AND EXPENSE SCHEDULE 

FOR THE FISCAL YEAR ENDING APRIL 30, 1999 


STATE GRANTOR: Texas Department of Housing and Community Affairs 
CONTRACT NUMBER: 528037 
CONTRACT PERIOD: 09-01-98 to 08-31-99 

CURRENT 
BUDGET YEAR LOCAL TOTAL 

REVENUE 
$ 5,807 $ 5,564 $ $ 5,564State: General revenue 

Fuel overcharge 24,157 6,872 6,872 
29,964 12,436 12,436CEAP 

59,928 12,436 12,436 24,872 

EXPENSE 
29,964 12,436 12,436Client services 

5,807 5,564 5,564General revenue 
Fuel overcharge 24,157 6,947 6,947 

59,928 12,511 12,436 24,947 

EXCESS (DEFICIENCY) OF REVENUE 
$ (75) $ $ (75)OVER EXPENSE $ 

The accompanying notes are an integral part of these financial statements. 3 8 2 
45 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION
" CHILD CARE MANAGEMENT SERVICES 

SUPPLEMENTARY GRANT REVENUE AND EXPENSE SCHEDULE 
FOR THE FISCAL YEAR ENDING APRIL 30,1999 

FEDERAL GRANTOR: U.S. Department of Health and Human Services 

STATE GRANTOR: Texas Workforce Commission 

CFDA NUMBER: 93.575,93.667,93.574,93.561,93.658, 10.561 

CONTRACT NUMBER: 07150YOO 

CONTRACT PERIOD: 09-01-97 to 08-31-98 


ON-GOING 
OPERATIONS NON-FEDERAL 

PRIOR CURRENT PRIOR CURRENT CUMU
LATIVEBUDGET YEAR YEAR YEAR YEAR 

REVENUE 
$ 791,903 $ 450,269 $ 262,671 $ $ $ 712,940Texas Workforce Commission 

7,228 7,228
Local donations 

680 367 1,047
Interest 

36,518 18,585 55,103Administration reimbursement 

791,903 486,787 281,256 7,908 367 776,318
TOTAL REVENUE 

EXPENSE 
313,779 204,489 94,038 298,527Exempted staffing expense 

52,337 134,179129,314 81,842General staffing expense 
69,943 46,867 20,494 67,361

Exempted staff fringe benefits 
9,836 28,76229,449 18,926General staff fringe benefits 90,17393,647 58,289 31,884Indirect cost 13,55825,000 7,550 6,008Exempted other expense 100,834130,771 66,444 34,390General other expense 5,474 53 5,527

Other expense 

53 738,921791,903 484,407 248,987 5,474
TOTAL EXPENSE 

EXCESS (DEFICIENCY) OF 
$ $ 2,380 $ 32,269 $ 2,434 $ 314 $ 37,397

REVENUE OVER EXPENSE 

'" '1\ 

The accompanying notes are an integral part of these financial statements,
w 46co 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 

CHILD CARE MANAGEMENT SERVICES 


SUPPLEMENTARY GRANT REVENUE AND EXPENSE SCHEDULE 

FOR THE FISCAL YEAR ENDING APRIL 30, 1999 


FEDERAL GRANTOR: Texas Department of Health and Human Services 
PASS THROUGH GRANTOR: Texas Workforce Commission 
CFDA NUMBER: 93.575,93.667,93.574,93.561,93.658,10.561 
CONTRACT NUMBER: 07150YOO 
CONTRACT PERIOD: 09-01-98 to 08-31-99 

ON-GOING NON
OPERATIONS FEDERAL 

CURRENT CURRENT CUMU
BUDGET YEAR YEAR LATIVE 

REVENUE 
Texas Workforce Commission 
Local donations 
Interest 
Administration reimbursement 

TOTAL REVENUE 

$ 666,339 

666,339 

$ 486,506 

25,595 

512,101 

$ 
4,857 

930 

5,787 

$ 486,506 
4,857 

930 
25,595 

517,888 

EXPENSE 
Exempted staffing expense 
General staffing expense 
Exempted staff fringe benefits 
General staff fringe benefits 
Indirect cost 
Exempted other expense 
General other expense 
Other expense 

TOTAL EXPENSE 

278,144 
127,798 
61,772 
30,099 
86,188 
54,353 
27,985 

666,339 

195,545 
83,290 
42,159 
19,228 
58,125 
43,710 
20,684 

462,741 

8,991 

8,991 

195,545 
83,290 
42,159 
19,228 
58,125 
43,710 
20,684 

8,991 

471,732 

EXCESS (DEFICIENCy) OF REVENUE 
OVER EXPENSE $ $ 49,360 $ (3,204) $ 46,156 

, The accompanying notes are an integral part of these financial statements. 384 
47 



// ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 
CHILD CARE MANAGEMENT SERVICES VENDOR DIRECT SERVICES 

SUPPLEMENTARY GRANT REVENUE AND EXPENSE SCHEDULE 
FOR THE FISCAL YEAR ENDING APRIL 30, 1999 

FEDERAL GRANTOR: U.S. Department of Health and Human Services 
PASS THROUGH GRANTOR: Texas Workforce Commission 
CFDA NUMBER: 93.575,93.667,93.574,93.561,93.658,10.561 
CONTRACT NUMBER: 07150YOO 
CONTRACT PERIOD: 09-01-97 to 08-31-98 

PRIOR 
YEAR 

REVENUE 
Texas Workforce Commission $ 2.401,334 
Local donations 
Interest 
Administrative reimbursement 

TOTAL REVENUE 2,401,334 

FEDERAL 
CURRENT 

YEAR 

$ 1,237,395 

1,237,395 

CUMU
LATIVE 

$ 3.638,729 

3,638,729 

$ 

PRIOR 
YEAR 

349 

349 

$ 

LOCAL 
CURRENT 

YEAR 

219 

219 

$ 

CUMU
LATIVE 

568 

568 

EXPENSE 
Direct services 

TOTAL EXPENSE 

EXCESS (DEFICIENCY) OF 
REVENUE OVER EXPENSE $ 

2,401,334 

2,401,334 

$ 

1,237,395 

1,237,395 

$ 

3,638,729 

3,638,729 

$ 

204 

204 

145 $ 

1,040 

1,040 

(821) $ 

1,244 

1,244 

(676) 

1\••, '1 

w The accompanying notes are an integral part of these financial statements. 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 

CHILD CARE MANAGEMENT SERVICES VENDOR DIRECT SERVICES 


SUPPLEMENTARY GRANT REVENUE AND EXPENSE SCHEDULE 

FOR THE FISCAL YEAR ENDING APRIL 30,1999 


FEDERAL GRANTOR: U.S. Department of Health and Human Services 
PASS THROUGH GRANTOR: Texas Workforce Commission 
CFDA NUMBER: 93.575,93.667,93.574,93.561,93.658,10.561 
CONTRACT PERIOD: 09-01-98 to 08-31-99 

FEDERAL 

CURRENT 


YEAR 


REVENUE 
T exes Workforce Commission $ 2,584,199 
Interest 

TOTAL REVENUE 2,584,199 

EXPENSE 
Direct services 2,584,199 
Other expense 

TOTAL EXPENSE 2,584,199 

EXCESS (DEFICIENCY) OF REVENUE 
OVER EXPENSE $ =,,;;;;;,,= 

LOCAL 

CURRENT 


YEAR 


$ 

239 
208 

The accompanying notes are an integral part of these financial statements. 3 8 6 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 

CHILD CARE MANAGEMENT SERVICES 


SUPPLEMENTARY GRANT REVENUE AND EXPENSE SCHEDULE 

FOR THE FISCAL YEAR ENDING APRIL 30, 1999 


FEDERAL GRANTOR: U.S. Department of Health and Human Services 
PASS THROUGH GRANTOR: Texas Workforce Commission 
CFDA NUMBER: 93.575 
CONTRACT NUMBER: 07150YOO 
CONTRACT PERIOD: 09-01-97 to 08-31-98 

BUDGET 

REVENUE 
Texas Workforce Commission $ 72,350 $ 

TOTAL REVENUE 72,350 

CAREGIVER TRAINING 
PRIOR CURRENT 
YEAR YEAR 

44,980 $ 25,699 

44,980 25,699 

$ 

CUMU-
LAnVE 

70,679 

70,679 

EXPENSE 
Training college courses and CDA 
Training - direct 
Training - subcontract 
Administration 

TOTAL EXPENSE 

11,244 
18,588 
31,286 
11,232 

72,350 

3,951 
11,075 
18,070 
7,199 

40,295 

6,680 
5,958 

13,216 
4,530 

30,384 

10,631 
17,033 
31,286 
11,729 

70,679 

EXCESS (DEFICIENCy) OF REVENUE 
OVER EXPENSE $ $ 4,685 $ (4,685) $ 

The accompanying notes are an integral part of these financial statements. 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 

CHILD CARE MANAGEMENT SERVICES 


SUPPLEMENTARY GRANT REVENUE AND EXPENSE SCHEDULE 

FOR THE FISCAL YEAR ENDING APRIL 30. 1999 


FEDERAL GRANTOR: Texas Department of Health and Human Services 
PASS THROUGH GRANTOR: Texas Worldorce Commission 
CFDA NUMBER: 93.575 
CONTRACT NUMBER: 07150YOO 
CONTRACT PERIOD: 09-01-98 to 08-31-99 

REVENUE 
Texas Worldorce Commission 

TOTAL REVENUE 

$ 

CAREGIVER TRAINING 
CURRENT 

BUDGET YEAR 

70.179 $ __4.:,:6"".6::;0::2:.... 

70.179 46.602 

EXPENSE 
Training college courses and CDA 
Training-<iirect 
Training-subcontract 
CDAlCCP fees 
Management services 

TOTAL EXPENSE 

11.000 
16.949 
25,620 

1,400 
15.210 

70.179 

5.879 
15.034 
13.911 

8.141 

42.965 

EXCESS OF REVENUE OVER 
EXPENSE $ ==== $ =.....;;3::.;:.6;;;;;37:.., 

The accompanying notes are an integral part of these financial statements. 3 8 8 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 

CHILD CARE MANAGEMENT CONTRACT 


SUPPLEMENTARY GRANT REVENUE AND EXPENSE SCHEDULE 

FOR THE FISCAL YEAR ENDING APRIL 30, 1999 


FEDERAL GRANTOR: U.S. Department of Health and Human Services 
PASS THROUGH GRANTOR: Texas Workforce Commission 
CFDA NUMBER: 93.575 
CONTRACT NUMBER: 07150YOO 
CONTRACT PERIOD: 09-01-97 to 08-31-98 

BUDGET 

ECDR 
PRIOR CURRENT 
YEAR YEAR TOTAL 

REVENUE 
Texas Workforce Commission 

TOTAl REVENUE 

$ 82,130 

82,130 

$ 68,285 

68,285 

$ 4,867 

4,867 

$ 73,152 

73,152 

EXPENSE 
Direct assistance to vendors 
Technical assistance 
Resource room materials and supplies 
Staff 
Fringe benefrts 
Travel 
Storage, etc. 
Program support 
Certification awards 
Adaptive equipment 

TOTAl EXPENSE 

8,280 
30,852 

7,713 
9,828 
2,700 

300 
7,000 
9,300 
1,157 
5,000 

82,130 

7,258 
30,768 

6,101 
6,365 
1,494 

2,178 
1,458 

908 

56,530 

958 
82 

1,949 
3,417 

760 

1,391 
2,804 

249 
5,012 

16,822 

8,216 
30,850 

8,050 
9,782 
2,254 

3,569 
4,262 
1,157 
5,012 

73,152 

EXCESS (DEFICIENCY) OF REVENUE 
OVER EXPENSE $ $ 11,755 $ (11,755) $ 

The accompanying notes are an integral part of these financial statements. 389 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 

CHILD CARE MANAGEMENT SERVICES 


SUPPLEMENTARY GRANT REVENUE AND EXPENSE SCHEDULE 

FOR THE FISCAL YEAR ENDING APRIL 30, 1999 


FEDERAL GRANTOR: U.S. Department of Health and Human Services 
PASS. THROUGH GRANTOR: Texas Workforce Commission 
CFDA NUMBER: 93.575 
CONTRACT NUMBER: 07150YOO 
CONTRACT PERIOD: 09-01-98 to 08-31-99 

REVENUE 
Texas Workforce Commission 

TOTAL REVENUE 

EXPENSE 
Direct assistance to vendors 
Technical assistance 
Resource room materials and supplies 
Staff 

Fringe benefits 

Other activities 

Other costs 

Certification awards 

Adaptive equipment 


TOTAL EXPENSE 

EXCESS (DEFICIENCY) OF REVENUE 

OVER EXPENSE 


ECDR 
CURRENT 

BUDGET YEAR 

$ 185,627 $ 162,467 

185,627 162,467 

14,722 
68,542 
17,917 
40,805 
10,944 

5,000 
17,163 

2,534 
8,000 

5,524 
44,968 
16,141 
26,824 

5,842 
24,517 

3,406 
2,360 
1,009 

185,627 130,591 

$ $ 31,876 

The accompanying notes are an integral part of these financial statements. 3 9 0 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 

OWNER OCCUPIED HOUSING ASSISTANCE PROGRAM 


SUPPLEMENTARY GRANT REVENUE AND EXPENSE SCHEDULE 

FOR THE FISCAL YEAR ENDING APRIL 30, 1999 


FEDERAL FINANCIAL ASSISTANCE 
FEDERAL GRANTOR: U,S. Department of Housing and Urban Development 
PASS THROUGH GRANTOR: Texas Department of Housing and Community Affairs 
CFDA NUMBER: 14.239 
CONTRACT NUMBER: 532501 
CONTRACT PERIOD: 08-01-97 to 11-30-98 

CURRENT 
BUDGET YEAR 

REVENUE 
$ 156,000 $ __-=9:.::,934~Federal 

156,000 9,934TOTAL REVENUE 

EXPENSE 
120,000 4,980Contractors costs 

6,000Administration 
30,000 4,954Program support 

156,000 9,934TOTAL EXPENSE 

EXCESS (DEFICIENCy) OF REVENUE 
OVER EXPENSE 

The accompanying notes are an integral part of these financial statements. 391 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 

WCEC EMERGENCY SHELTER GRANTS PROGRAM 


SUPPLEMENTARY GRANT REVENUE AND EXPENSE SCHEDULE 

FOR THE FISCAL YEAR ENDING APRIL 30,1999 


FEDERAL FINANCIAL ASSISTANCE 
FEDERAL GRANTOR: U.S. Department of Housing and Urban Development 
PASS THROUGH GRANTOR: City of Waoo 
CFDA NUMBER: 14.231 
CONTRACT NUMBER: 2434533 555 
CONTRACT PERIOD: 10-01-98 to 09-30-99 

BUDGET 
CURRENT 

YEAR 

REVENUE 
City ofWaoo $ 12,500 $ _---'1:.=2"',50;:.:0:... 

TOTAL REVENUE 12,500 12,500 

EXPENSE 
Personnel 
Operations 
Homeless prevention 

6,500 
3.500 
2,500 

6,500 
3,500 
2,500 

TOTAL EXPENSE 12,500 12,500 

EXCESS (DEFICIENCY) OF REVENUE 
OVER EXPENSE $ ~..;;;;.== $ =,..;;;~= 

The accompanying notes are an integral part of these financial statements. ::; 9 2 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 

WCEC EMERGENCY SHELTER GRANTS PROGRAM 


SUPPLEMENTARY GRANT REVENUE AND EXPENSE SCHEDULE 

FOR THE FISCAL YEAR ENDING APRIL 30, 1999 


FEDERAL FINANCIAL ASSISTANCE 
FEDERAL GRANTOR: U.S. Department of Housing and Urban Development 
PASS THROUGH GRANTOR: City of Waco 
CFDA NUMBER: 14.231 
CONTRACT NUMBER: 244 4533 555 
CONTRACT PERIOD: 10-01-98 to 09-30-99 

REVENUE 
City of Waco 

TOTAL REVENUE 

EXPENSE 
Personnel 
Operations 
Homeless prevention 

TOTAL EXPENSE 

EXCESS (DEFICIENCy) OF REVENUE 
OVER EXPENSE 

CURRENT 
BUDGET YEAR 

$ 17,917 

17,917 

$ 6,400 

6,400 

8,600 
6,002 
3,315 

17,917 

3,985 
281 

2,154 

6,400 

$ $ =.;;;;;.= 

, The accompanying notes are an integral part of these financial statements. , 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 

WCEC - YOUTH SPORTS PROGRAM 


SUPPLEMENTARY GRANT REVENUE AND EXPENSE SCHEDULE 

FOR THE FISCAL YEAR ENDING APRIL 30, 1999 


CURRENT 
YEAR 

REVENUE 
$Local 

TOTAL REVENUE 

EXPENSE 
3Other 

3TOTAL EXPENSE 

EXCESS (DEFICIENCy) OF REVENUE 
$ (3)OVER EXPENSE 

-,f"! .. 

The accompanying notes are an integral part of these financial statements. 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 

CHEMICAL DEPENDENCY COUNSELING SERVICES 


SUPPLEMENTARY GRANT REVENUE AND EXPENSE SCHEDULE 

FOR THE FISCAL YEAR ENDING APRIL 30,1999 


STATE GRANTOR: Texas youth Commission 
CONTRACT NUMBER: SS98121 
CONTRACT PERIOD: 09-01-97 to 08-31-99 

REVENUE 
Federal 

TOTAL REVENUE 

$ 

BUDGET 

65,000 $ 

65,000 

FEDERAL 
PRIOR CURRENT 
YEAR YEAR 

15,412 $ 46,076 

15,412 46,076 

$ 

TOTAL 

61,488 

61,488 

EXPENSE 
Personnel 
Fringe benefits 
Travel 
Supplies 

TOTAL EXPENSE 

51,450 
7,400 

150 
6,000 

65,000 

2,930 
554 
168 
981 

4,633 

8,651 
47 

1,891 
9,415 

20,004 

11,581 
601 

2,059 
10,396 

24,637 

EXCESS (DEFICIENCY) OF REVENUE 
OVER EXPENSE $ $ 10,779 $ 26,072 $ 36,851 

The accompanying notes are an integral part of these financial statements. 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 

SPECIAL 


SUPPLEMENTARY GRANT REVENUE AND EXPENSE SCHEDULE 

FOR THE FISCAL YEAR ENDING APRIL 30, 1999 


CONTRACT PERIOD: 04-30-99 

CURRENT 
YEAR 

REVENUE 
Interest 
Local 

$ 236 
33,784 

TOTAL REVENUE 34,020 

EXPENSE 
Other 26,385 

TOTAL EXPENSE 26,385 

EXCESS (DEFICIENCY) OF REVENUE 
OVER EXPENSE $ 7,635 

396 


The accompanying notes are an integral part of these financial statements. 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 

LEASEHOLD 


SUPPLEMENTARY GRANT REVENUE AND EXPENSE SCHEDULE 

FOR THE FISCAL YEAR ENDING APRIL 30, 1999 


REVENUE 
Local 

TOTAL REVENUE 

EXPENSE 
Other 
Depreciation 

TOTAL EXPENSE 

EXCESS (DEFICIENCY) OF REVENUE 
OVER EXPENSE 

CURRENT 

YEAR 


$ 4,083 

4,083 

786 
5,555 

6,341 

$ !2,256) 


The accompanying notes are an integral part of these financial statements, 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 

HOME PROGRAM 


SUPPLEMENTARY GRANT REVENUE AND EXPENSE SCHEDULE 

FOR THE FISCAL YEAR ENDING APRIL 30, 1999 


REVENUE 
Local 

TOTAL REVENUE 

EXPENSE 
Rehab and maintenance 

TOTAL EXPENSE 

EXCESS (DEFICIENCY) OF REVENUE 
OVER EXPENSE 

CURRENT 

YEAR 


$ 13,543 


13,543 


11,827 . 


11,827 


$ 1,716 

.... .< 

The accompanying notes are an integral part of these financial statements. 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 

LEASEHOLD 


SUPPLEMENTARY GRANT REVENUE AND EXPENSE SCHEDULE 

FOR THE FISCAL YEAR ENDING APRIL 3D, 1999 


REVENUE 
Local 

TOTAL REVENUE 

EXPENSE 
Other 
Depreciation 

TOTAL EXPENSE 

EXCESS (DEFICIENCY) OF REVENUE 
OVER EXPENSE 

CURRENT 

YEAR 


$ 4,083 


4,083 


786 
5,555 

6,341 

$ (2,258) 

"." 399
The accompanying notes are an integral part of these financial statements. 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 

HOME PROGRAM 


SUPPLEMENTARY GRANT REVENUE AND EXPENSE SCHEDULE 

FOR THE FISCAL YEAR ENDING APRIL 30, 1999 


REVENUE 
Local 

TOTAL REVENUE 

EXPENSE 
Rehab and maintenance 

TOTAL EXPENSE 

EXCESS (DEFICIENCY) OF REVENUE 
OVER EXPENSE 

CURRENT 
YEAR 

$ 13,543 


13,543 

11,827 

11,827 


$ 1,716 


The accompanying notes are an integral part of these financial statements, ' " 0 0 
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WACO CHARTER SCHOOL 

COMBINED STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES


ALL FUND TYPES 

YEAR ENDED APRIL 30,1999 


TOTALSGOVERNMENTAL FUND n'PES (Memorandum Only) 

200-499 98 97 
Dm 

Temporarily April 30, April 30, 
100-199 

Umestric<edConlrol 1'1'1'1 199~ ••Rcslric<ed NANet Assets
Codes 

REVENUES: 

Local and Inlermediate Sources: 


S 313 $ - S 313 $ 
Investment Income 111,031 13,13522,147 88,884
Oilier Local and Intermediate Sources 

88,884 111,344 13,13522,460Total Local and Intermediate Sources 5700 	 38,595 924,989 592,756886,394
5800 	 State Program Revenues 

175,495 175,495 68,668 
5900 Federal Program Revenues 

302,974 1,211,828 674,559908,854Total Revenues 5020 

EXPENDITURES: 


Current: 
 300,324378,854 224,695 603,549 
Instruction and Inslructional-Related Services 0010 	 72,095 44,51371,700 395 
Instructional and School Leadership 0020 	 46,683 143,500 86,58096,817
Support Services - Student (Pupil) 0030 	 38,157 39,37938, I 57 

0040 Administrative Support Services 	 262,730 220,287233,529 29,201 	 I 

Support Services - Nonstudent Based 0050 	 5,447 6,7945,447 
0070 	 Debl Service 2,000 2,000 
0080 Capital Outlay 14,38623,25923,259 

...0090 	 Intergovernmental Charges -------  712,2631,150,737847,763 302,974 
6030 Total Expenditures ----- 

61,091 (37,704)
61,091Excess (Deficiency) of Revenues Over (Under) 1100 


Expenditures 2,000
43,555 43,555 
7020 	 Oilier Resources (t ,507)(3,735) (3,735) 

.0_---··_8030 	 Other (Uses) ----_..-._- -'-'-"~--

Excess (Deficiency) of Revenues & Other Resources (37,211)
1200 	 100,91161,091 39,820
Over (Under) Expenditures and Other Uses 

(116,665)(153,876)(159,652) 5,776
Fund Balance - September I (Beginning) 0100 

----_.......

1300 	 Increase (Decrease) in Fund Balance -- ------ ---- (153,876)

$ 	 45,596 $ (52,965) SS (98,561 ) 
..c:..:.:..~=._-=-..::-~.'."" 

-~-:" ""==:"'~ '..:.~---'::'--''''':-'3000 	 Fund Balance - April 30 (Ending) - ,-.-,~=='= 

~U.l 
The accompanying notes are an integral part of these financial statements. 
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WACO CHARTER SCHOOL 

COMBINED STATEMENT OF REVENUES. EXPENDITURES AND CHANGES IN FUND BALANCES 

BUDGET (GAAP BASIS) AND ACTUAL 

UNRESTRICTED NET ASSETS 

YEAR ENDED APRIL 30. 1999 


IB 100-199 

Unrestricted Net Assets 

Om 
Control 

Codes 

REVENUES: 
Local and Intennediate Sources: 


Investment Income 

Other Local and Intennediate Sources 


5700 Total Local and Intennediate Sources 

5800 State Program Revenues 

5020 Total Revenues 

EXPENDITURES: 

Current: 
00 I 0 Instruction and Instructional-Related Services 

0020 Instructional and School Leadership 

0030 Support SerVices - Student (Pupil) 

0040 Administrative Support Services 

0050 Support Services - Nonstudent Based 

0070 Debt Service 
0090 Intergovernmental Charges 

6030 Total Expenditures 

1100 Excess (Deficiency) of Revenues Over (Under) 
Expenditures 

7020 Other Resources 
8030 Other (Uses) 

1200 Excess (Deficiency) of Revenues & Other Resources 
Over (Under) Expenditures and Other Uses 

0100 Fund Balance - September I (Beginning) 

3000 Fund Balance - April 30 (Ending) 

ACTUALBUDGET 

Variance 

favorable 
( Unfavorable) 

.-.----- 

$ 313 

22,147 

22,460 


185,622 


208,082 


$ $ 313 

22,147 

700,772 

700,772 

22,460 

886,394 

908,854 

134,398 
(13,579) 

(46,176) 
(2,571) 

(105,959) 

28,553 

4,141 

513,252 

58,121 

50,641 

35,586 

127,570 

34,000 

27,400 

378,854 

71,700 

96,817 
38,157 

233,529 

5,447 

23,259 
- ---_ .. -..

846,570 847,763 (1,193) 
.- ---_. __... -- ..--- 

(145,798) 61,091 

(145,798) 61,091 

(159,652) (159,652) 

$ (305.450) $ (98,561) 

206,889 

----_._--

206,889 

206.889$ 

The accompanying notes are an integral part of these financial statements. 
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COMMERCIAL LEASE 


PAIl:TIES! 	 P~t'IIIr J. schwcftzer & Dlame $r;hweiner d/b/a CoarTlUI'!fty Center Rea(ty co., l"SDr~ .g,..•• to lease to:. I!:CCU'I<o!.llt 
OpportUnities Advilnc:eml:nt Corperation of Plannins R~fM XI, lesseo, the fol Lo...f~ deacr'~: 

PROPERTY I 	 sftullted In McLennlln county. Stilte of Texas, known iI.l The cOIlIlU'Ifty tenter North 25th Str••t. U"O~ r.•..l. 
lEGALLy: 	 OJ PQrtion of the CgmUMfty Center but tdfn&" IOCilt~ an thl! Eille.1 of iii 25th Street, betwfln 'Ott Aver.u, 

ilnd $angar Avenue In the City of UIlt"O, McLllf1h..n CDUn.'t)' Tex 81 f apprOll;lmll",ety 5,DOO AlfMre f-u 
IIrd Identified on !l:hfblt A attached. 

15th 
TERJi: 10r the hrDI of THIRTy fiVE Q5l month:l belilfrnllllil the fOIf:S'- da 


and uud during: tha 'term of tha lease by lEiS:lIl!!& for no 0 er pu 

15th 


RENTALI 	 Lauee Igree: to pay Leuor or hili ilgent, at :routh plilce os the Less shal de at., the SI.IIl of m!,E T~tro 
TUO HUNDRED FIFTY DOlURS" 1.250,001 dollars an the ~di1Y af ~~,",,~and 8 like llD'Junt wtiilOutdtlJ;;Jnd 
fr'l montMy tnstlllllflH:nts on the liame:dllY of ueh month thereafter durfng th.- entire tem af this lellSe: 

BRemS CCKHISSIQH: Lassor Qlilrcet ta pfly JO)/ IJ S fLHAW INC (brol::tr) a faa I)/!r separuc agreement upon 'ttl_ e.lec:utton of 1111:; 

Leese by both leasor lind leu.. and oc:c~n Tenant • 

. eS~CURn' DEPOSIT, ljIasea cI!POCU wi e S~ 01 ~ as security depocft. 
s..~,..t h .... 35';", . 

• 	 II:EPAIIUi:Alc'l!sce llCeepu the PI'", In Iti p e!ier'lt condu:ion and' agrees they are sufuble for the purpos•• for Ilhfch tC1.l~'.1. 
leuor agree$ 'to repair 8't hh • e 't Ir of, fot..ncl;at{an and oter1or walls only, excluding all wind4nls ;and doorl. upon ·nc 
recefpt of IoIrfttan notice fran l ssea requesting repair.;;. les:!iea IihdL tak_ good care lind .intain It hi. expense th_ retlllllnrlllr 
at property. Ina upon 'the hnnfnatillO of thili leaat! dolfvor 'the propertY in goge! repair ord eondf'tian, re..onabl.....I' and t"'.,. 
an:,1 dalR8!i1c by fire and qthar c8Bulllty only e.l:cRpte,L lll!sse••hall nat make any altero'tlona, addltlonl or fl!l'rcw_nts 'Co tne 
property without thl wnUln paNnf511ot'1 of lessor. All such. Iddfttons and fixtures (e;Jl;cept t~d. fixtures) shall remain Met 
becOlIlll the property of le$$ol", unlell Lenor request:a their remo...d; in \.Ihich cven~ L~sce chlllll remove samll' .~ re.tor.. 'I'he 
premilies to their original condftlon ,n lcr;;soels expense. 

FIIEl 1n the event the Propert:y. or I. panion thereof, Shall be damuged by fire, or other casuilLty insl.I .... bl. tnHr stllndard ill,· 
and extended coverage insurance, and Leuor doeli not elect ta terlllinate this 1e0l81:. Leuor shall proceed to rebuild ..nd reop!lr 
et hh: expem;e. If the tKJildingr; an the prajll:rty shOlt! (01) he substantfally damaged by a ~esuaLty not coverad by L.Slcw'~ 
insurance or (b) be rendered Uflteflllnnbte in ~eSS 01 tif'ty pen:ent of thll' first fLocr DrClI by II clllsualty covered by LaUD-II 
fn$ur.m:e or ecl suffer dl!llMge to the C.l:tiUd thilt the remalnfng term af thfs Lease is not sufficient to IIIOrth. the COSf or 
rQcClnuructfco, then llUCIr may aillet to termfM8ta thh lease by glyfng written notfce to t.ess" "'ithin sfxty days of the due 
of Guch caSUlllty. le::lsee shaH not permit the Property to be occupied for any purpalie detmed illegal. disreputable, or e...fr~ 
ha:ardoulO on .ccOLr1t af fire, nor permit ilny ii)cflons that will Incrca;c the nrc fru:ur~nc. ,.etc on the I:x.Ifldings on the proplrly. 
lessor IIgrce& to Insure fit this '_pense III l/1provenents he makeli la the property, tr.ada fi.z:turas iII11d personal Pf'O~rty 0\11"<:1 
by lH8eIl'. aiilinlt ton by Tfte • 

.EHJNENT OQ/UIN! rt IfIOrill tflan twenty percent of the lin.. of the propertY. or such portfon thcrl:Of as will IIllIke the Propi' Ty 
lftluble for the purpa$CG hcr.ln lCllsed shill be teken by law, ordinElnce or reguliltfon for PJblfc UIe, this hasct Ihnll 
terminate ItfTectlvll 'the dlllte poscessfon l s taken by thi!' condemning IIIUThorfry, oIInd rental prorated. AU Cl:IITf*"I&ation ....1'100 
for tollklng ot the proper~y shllll belong to Lessor. Arry ....1I1"l:f to len" tor lou of b.m;1N!S5 or pl!rsOll.Iol pr'op&rty chell bc.-1f"Irl1l 
[0 l(!u~. Neither pnrty s;;hall haVe .eny rfght ta any award" to the other by .ny condfilrlfng authorfty. 

1. 	 ASStOWMEHTI leueR sh.all not lI$sf9n, sublet, nJrtgl9'c or pledge tille lease, nor permIt tha whole or any part of th. prllllU .t!1 
to be Clccupled by athers without the wrfnell conSent ot lessor. Consent by Lenor to ana or mare ilufgrments or subleUilll sn'lll 
not Cpilrah iii II waiver c+ L.uorll: rfShti to -future .Issfgnmmts or sUblottlng&. 

1. 	 U\lS: Lessee agreeS to f;«IIply vhh aLL laws. ruLel and orders of hder.. l. SUtrl ilnd MUnicipal go... trMlcrns and i1Ill of tll·ir 
departll'/f:nu, and the Board of Fir" Undo!rvritcr., ilt LotUU'a lIlI:pm8c. 

z. 	 tNDEHHITY: leuee agree., to keep the property covered vith lfabllft:y it'!sW'ance at th. cast of lessee and to incta.lffy lI.h~ ~or 
..fId hold hl'" hal'lhtes~ from any lon, expenles or claim 1I'11lfF"1!l ou. of the use of the propoM;y by L.uee, his etlPloye••, il1Yhc:"'s, 
l5Ients or vil.itors or all)' od.._r person .. hlltl.oever. Lesser 5.hillll not be tiiilbte -for any injury or L.s8 01'101" about the- prope"'Y 
to leuee, his eaplcyees. aGents, Invftees, lilubten8nU. I icensees or conc;es;ionafN:$ or any other per&on anter1ng the prop.r· .... 
lUIor ihell not be> l fable to Leale. for any injury to portion or dllmil;fI to Property calnied by defect or of.Hun of oquipmo:-;, 
r!~:1 vfrinll. brohn 11Letl. bIIcl;:fng up of drains or by water, gel, electrfcf'ty or oi t leaking or by lIIny po .. t:1C1n oof the Prop.. ·t" ... 

1'19 out of repair. les5.or shaLl not bill ti.Dle for Loss or dillfl.ilgill' thilt IIliIY be cilused by acts or OR:Iill.iona of otner tenllll(5 
of the Property. 

I. 	 ENTRY: Lescor or hhi representatives ell have tne right to enter the PropertY at aU rea-senable times to fnsp"t, MIc. re~lrt 
or attentions, milke repairs or alhrilltfonfi to ildlacent property, or lil-.oW the Property to pr~the purchaser•• 1...~t''I or 
lenderl. Leuee ~hell not be entftled to abllt.ment of the ret'lt by reason thereof. Durfng the last ntnety days of the tenn Qf 
this leille or Iny e,uflruolon thereof, Leuor liihall have the right to PC!:t for ule or tor tease signs on the Propert)'. 

SIGNS: beep! with the Leuor" ~rror written permissfon, LeS$cc shall not place any signs or obJ~ts en thc- tDCf or any parI ",(, 
of th. exterior of the property; make any changes te or paint tne enerior; install iilry IIxterior ligntin" paintings, signt I)r 
dfsplil)'l; plilce any sign or display 01'1 f£nGf:s. sfde:\I4lks, park:ing lots or driveways of any t)'pC that 1liiy bt viewed fl"Olll illt" 
Qxteriar 01 the Property. AU aar~ slans IlUSt be removed by lessee tit his lupense I the- tenntnnlon of this lell.lI. U", lilT 
the roof above thil PrcpertY is reurvad to lessor. 

DEfAULT1 The folLtI..,ing ev.nts shll ba deemed ttl be a default by lessee: 1) failure to pay.ny instillllP8nt of "'nt. and S'Jch 
TaHur_ shall f;ont1nuill tor tli'll days, ;2) failure to corrply "lth eny prOVision af thh; leise, other 'than the ~ 01 rent, 'W'Id 
shall not CUN! such failure within fifteen dzlys after written notfce fa sent to Leu!!:!:, 3) lessee beeollleS tMclvcnt; IllClli::e': :) 
1r8nafl"r in fnud to I::reditof"&; lIIate.; iIIn auiaraneot for the benefit of credltora; files. petition Lrder lin)' section of the 
Natlonsl Blltlkrupte)' Acq 1$ adJudged bankrupt; he$ II receiver apPOinted; deserts or vacates any subotantfal ponlon of rhf' 
pr<lptlrty; does or pennits 1111"1)' OICt wbi"h cnate$. a lien on the property; fliLure at Leuee to open for W.inan for. (h~t't' 
cOrnleeutfve budnou d,"yll; WhOa tiny partfOlI of lhl! rent il due. Upon tt,. oCCUrrence trf IIIflY 01 tha lIbo..... lenor may Ifhh'">Ct 
dl!/l'l.lnd or OOt1"., enter lind 'tilU pgsSoassjon of the pi0ptl:r-ry. eApel or relllOvllio iIIH occup;an"t. ar"ld prope~ taurci th.rll('ll\ ...h"~T 
bef"'i t!abtc for diIINIGe.s; may ele.:t to canc:~l this l.",sa or relet: th. premllllils on such terms liS Lessor' dclilna; cclvbiDble ,I'" 
rllCelW the rent therefQr and Les~ee .;reel to pllY Lenor .:m demand any ddtcicncy and coatll. Incurred. Leesor cnall ha",. 'he 
option to "fUe a Fort:lbl. Entry oIiInd CetilllnRr at:'ttotl ~ithQlJt prior notice. ;1'1 th. propeny ecurt. and obtain 8 writ of pcsseu QfI 

thereby. Lessor shall be entitled to all eJ:pcmseli:, court t:05tS arid reasonable Ittorney's fees for the collection of any ',In 
dua under thil tease iIInd the enforcem~!/'It of thh 41SreClllCnt. dl past due rennls shllLL bell' In'teren lit the hfghwn r'lre 
permitted by the law!:; of th1$ state. lessor is ::.peciffcaUy Sf",cn the rignt te seck fnJunCtfve: rt'l ief agolnst LUlie. 1n ,h(' 
l:'lliint of defauLt. 

POSSESSION: POIse"fon wILL be given full execution of this lease. 


\.!AIVER: Acccptante af deL inqucnt ,.cnt. or prior lJaiver af .my of leSliorli riehts hereunder shall no't COll5.'titute a "aiv;:r ';;T 




Le.&&or" rfghls to Pl"ClIlfIt payment or dmages in event of subcc:q,u~nt debut't Dt br.ac:h of Leuee. 

'.. 	 IIOLDING QVER; In the event I.euee rClllllns fn po,Isesllon of tho Property lit the t.noination ot this lease and wlmaur Ihf!. 
oncurlon of • nG~ Leas., LISIeR Iil"laLl b& deemed • tenant from mol'lth to month .. II rental of CIne hundred tlollinty pete""t of fht 
monthly rentaL .s:l\own IIbDve cr ( ) subject to all the terms of this. laQ'1I appUc;"bLe to • I!It\I"ITh 
ta IIIOf"Ith tenancy. ... 	 TAXI::S: LenaI' Is re.sponsfbLa for peyll1fl rell eStlCe tues on the Property. lessee t .. tHpi)Nitble for rendering and ~yfn8 ., I 
personal fl ..o~rtY taxes en the personaL property, trade fixturos; ard '"...ontory pLaced on the Pr~rty. or .rTf ..ten.tana ,h...0"1. ... 	 UTJLnreS: Lenee .gnu to pay for all utilities used on the Property, fnc:Ludtn; electric, lIa,. WI1;I", WlIIC1:e ren'D\'a', bUrg .it 
aLaMQS. cleaning sa:rvices. cLccutc tfght Slobes and all other services 11M s~plfea r-£quir-ed by L•• I1 ••• 

22. 	 SEVEWllITY: In the e...ent anY' part of t\lis leal. Is der:::lared invalid by a cour-t. the r-emafnfna portion shaLL nllllllin in f',LI 
force and e'fff!ct. 

23. 	 NOTICES! All notices required or pennltted herefn, /lUst be In wrftfng IIIi'd may be delivered tn person. or by maHinsl to 11140 
.d:1renes shawn tu~rein~ or to the addrau of tho Property for LIII~Goo. by eertifh:d man, return rectdpt requested. such nCLtlr~~ 
..haU be deemed to be deUnr.cl .. of the date of polting, whether actually receiv.d or n~t. Th. attlched rentll appltcatiIJn 
(if _ny) shill bec~ • part hereof for III pur-poso•• Ttlh. Lean canufn; th. entfr(' lIS1M:CIlICnt bt:twccn the "ortiel hereto. I'Irvi 
no agreeJDenu, inducements or prgmtsel, oral or otherwi.l, TlQ't iI pilrt gf th15 illilrHlllln", shill 1 bt bindif\i on the partie, hcre: o. 

24. 	 Should the provlafolV; of any of the following "arBgral'lu; conn ict with the provlalo", of my 01' the foregoing paragraph", ·nl 
proYfsforu of the fgllowfn; pgiillilnlphl shillL prenU. . 

25. 	 Tllfe agreement constitutes the sole and only agreement of the pllnfes here-to 1M $uper$iCdu any prior understanding.. ar ",rit'An 
or oral agreements between thl: parties rea~tfng the! wltn;n sl.bject matter. ... 	 Lf!$~" agrees to furnish ... poLlcy 01 U.bfLf'ty inaurlll'lc. with. c0tnp8ny or cOlfPlnies accaptable to L....or in at least the GlI\IJLtlt 
of S1.000,OOO.00 tor personal fnJurfu. or dlilth. and $l(la~ooa.(l(l for propertY datMges~ and fndud1ng eontraet l fabll ttY tover"'9~ 
to protect the LUlloee atd the Leuor agalMt any lUlu for demBuelS or other claims resulting from use, operatior'l or l18int~.:
of the llla..et:I premise... indlJdin:iil .ny .tevaton or other eqlJipPent of faciUU". durins tlUIl taMli of thh le....e. LCS8ce $/'1 .. 11 
sutmlt copy of said Inlurotl1l;;e polity to Lenol". 

'; 
>T. 	 Pa)tllentC of the monthly reflul and ony other pa)1net\u due or to become due hereunder shall be made 'to the Lessor at 'the follo," M 

address.: . 

ComLrlfty Center RealtY Co. 

P.O.Box .,552 

conl,Sprfftgs, fLorfdi!l 3JD75 
,.. 	 In the cvcn.t the monthly rent p:lymcrlt Is not pilld by Lessee within ten days after fts clue datal. late·c:harge equJIIL tD t ... ., 

perun, or thlt lIIIlXillLllll lIIIOunt allowable by law, wntchever Is le,s, of the IIIOI1thly rent shill .~ny tllil rent pa)mArlt, ILlch 
late'd!orge to be deemed addltfonal rant, 

2•• 	 The afr conditioning .und heetlng equipment en:! lighting flxture51 now Instilled In the demised premises Ire the property of Le,. ~I' 
m;I will nmain the property of Lenor. Lessee- fIIiIY Use :iu.;h equiF'!lent and ffxtures dUring the term of thfs lease oncI Le~"o!'~ 
agrees '[0 mainuln, It Lessee1s own C1PCnte, such equlpnent and fi::r.:tures j and return to Lessor upon terminltion of this 19r.."..~nt 
or any CAtenslon& of thh lease such equlpnent lind fixtures in good order, allowing for reills:onal:tl, use .nd loIaar. 

30. 	 Thie agreement shall be construed Lnder and In oIIcc:ordollnce with the lollWI of the STate of Texas, and all obllglltlons of the pan.*,
created herlund.,. are pi!rfot1llana In McL.nnan i:CLYntv. -Texa;. 

31. 	 This .I!i1rument ..halt he binding on and lnun [0 tile benefit a1 the pilrties her.to lind th.ir respel:ti ...e heirs, IUccllt.... ~, 
aoninf$trotClrs, legal representatives, cuc:cescal"$, ;Jnd ;Juign; exccpt as otherwiac expressly provided. herein. 

32. 	 11' fI!'lY fiction At tilll or in equfty, Including lin nctlon for declilratory re-lId, Is brought to enforce or Interpret the provl,I••\!; 

of thIS agrellDllnt. the prevililin; Plrty shilll be entitled to recoller reasonable attorney's f_s from tile other party. which f'--:3) 
may be set by the etlUrt fn the trial Qf sUl:h ilc(fon or lI\8oy tM! enforced in II separate! aetlon brOl.l9ht for thilt pJl"pose • .and whirl'! 
feee ahll be in otddition tel any otoer relict which Illy be IIVllrded. 

33. 	 This fs not at\ offerfn;. Tills lease Is not valid tntil countersigned by Lescor. 

34. 	 CA)lC.EI.LATlOlh Tenant may cancel thlll Lease at the end of OIny Le;III.& Year by gi",ing Landlord ilt least 60 days "'rlnen ~ 

ill, If heat ina. c(lolfng~ .lectril;al or plt.mbing systeQl$ are not in lLIorldlli order or if roof is not frelt Ofll>",on JULy ....."ii~,35. cl£V - . Lenor /!It Itli ClXponsO shnLL repair the $;l/IIf! without delilY. . 

b. Arrt rll'DOdllling at Tenant's expen... 

3•• 	 Lessu Ihall hOI.... iI dSlM to IJI.. as IllUch of the parki"8 tll!li:t to the lund premise .. 018 is r.!:jufted by law and lor (I fen. ~.,J 
eliY!ilroLD'ld provided thEit connruc:tlon Is approved by City and State Allencles with zonfrli, DuHdfng Ina fire and trahir 
Jurlsdietfon. GncI provided thflt it doE:S not intltrfel"lI: with the usage at ather Tenants. lHaor Dt'd Lessee will IICIrlc: together to 
pr~re. m.ltually acc:eptobte plen ..mich will be atuc:lle<! to thft Leue DG exhtbh 8, Ind inttfalLed by ...ceor and Lou•. -tlf 
cost of construction wiU be paid by Lessee 1I:i lIell il5 til. (;ost of remo~al at the end of Lessea's tertlllCY inc:ludin,g but n'H 
limited to any repafr to the parking lot gr buHglng upon term1naUcn of lh1a LeIse. At any time that the conditions 
of this Lease for part of the parking area to be used as a playground have not been 
satisfied, Lessee may terminate this Lease by giving 60 days' written notice to Lessor. 

THE 	 TERMS HEREOF SHALL BE BINDING UPON THE PARTIES HERETO, THEIR HEIRS, 
SUCCESSORS IN INTEREST AND LEGAL REPRESENTATIVES. THIS IS INTENDED TO BE A 
LEGALLY BINDING CONTRACT. 

EXECUTE~LE COPIESl~~:__~~~~~~_____________________ DAY 

~~ 
Dat~ 

Witness Economic Opportuniti· ~ 
Advancement ~f Planning Region XI 
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June 2000 - May 2001 

WACO CHARTER SCHOOL 

IITBS Pre-Test: Fall- sept. 6 Spring - May 4 

State of District Assessments 
Oct. 24 T AAS Exit Writing 

Oct. 25 TAAS Exit Mathematics 
Oct. 26 T AAS Exit Readina 

Mar. 28 Reading Proficiency 
Tests in Enalish 

Apr. 24 TAAS Mathematics 
Grade 3 -5 

Apr. 25 TAAS Reading 
Grade 3 - 5 

Holidays (Staff and Students) 
Sept. 4 Labor Day 
Oct. 9 Columbus Day 
Nov. 22-24 Thanksgiving Holiday 
Dec. 21-Jan. 2 Winter Holidays 
Jan. 15 Martin Luther King Day 
Mar. 5-9 Spring Break 
Aor. 13-16 Easter Holiday 

Staff Workdays/Staff Development Days 

Student Holidays 


Aug. 8-10 Staff Development 
Aug. 11 Teacher Workday 
Jan. 3 Teacher Workday 
Feb. 5 Staff Development 
Mav25 Teacher Workday 

Grading Periods 
Aug. 14-Sep. 22 29 Days 
Sep. 25-Nov. 3 29 Days 
Nov. 6-Dec. 20 30 Days 

First Semester 88 Days 
Jan. 4-Feb. 16 30 Days 
Feb. 19-Apr. 6 30 Days 
Apr. 9-May 24 32 Days 

Second Semester 92 Days 
Student Total  180 
Staff Total 187 

Weather Make-up Days 
May 25 (Teacher Workday May 26th) 
Apr.16 

IProposed 5th Grade Graduation - May 26th 
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Profile ofBoard Members ofa Governing Agency 

SUBSCRIBED AND SWORN BEFORE MEd J.4{;!) DAYOF--1lL~ 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 

EOAC BOARD LIST 

2000 - 2001 

"py - J" 

REVISED 08/22/00AD\BOD\LIST 



EXECUTIVB COMMITTEB 
py - nJ" 

2000 - 2001 

NAME 	 ADDRESS TELEPHONE 

Susan Copeland RSVP 299-8577 (B)
Representing 1400 College Drive 299-8588(B)
RSVP Waco, Texas 76708 744-0288(CP)
President 

Curtis Martin 4716 West Waco Drive 772-7253 (B)
Representing RSVP waco, Texas 76710 
1st Vice President 

Open 
2nd Vice President 

Darlene Cates 2574 North Rock Creek Rd. 836-9024R) 
Representing Waco, Texas 76708 715-8699 (CP)
MCLennan County 
Treasurer 

Coque Gibson P.O. Box 1393 799-7342(R)

Representing Waco, Texas 76703 

Lester Gibson PCT. 2. 

Secretary 

De Smith River Square Center 772 -6225 (B) 
Representing 215 Mary 
Kip Averitt 	 Suite #303 

waco, Texas 76701 

Ted Houston 188 Crowfoot Ln. 694-7111(B) 
Representing Whitney, Texas 76692 
Bosque & Hill Counties 

REVISED 10/23/00 
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NAME ADDRESS TELEPHONE 
Fernando Villarreal ~001 S. ~8th 754-3838(B) 1l/~9 94 
Representin~ wayne Davis Waco, TX 76706 752-4242(R) 
county Comm1ssioner 
Pct. ~ 

CUrtis Martin 4716 W.Waco Dr. 754-3B06(H) 09/20/93
Representing Ray Meadows Waco, TX 767~0 772-7253 (B) 

Rev. E. H. Hooker 7~~6 Country Club 772-~4~2 (R) 02/18/92

Representing Waco, TX 76710 774-5742 (CP)

Judge Jim Lewis (2/~8/9~) 


Linda Ethridge 3003 Braemar 776-6718(R) 06/~7/96 
Representing City of Waco, Texas 767~0 
Waco 

Open
Palls County
Commissioner's Court 

De Smith River Square Center 772-6225(B) 05/15/85
Representing State 2~5 Mary
Rep. Kip Averitt Suite #303 

Waco, TX 7670~ 

coque Gibson P.O. Box ~393 799-7342(R) 12/~9/94 
Representing Lester Waco, TX 76703 776-3733 (B) 
Gibson peT. 2 

Dawn Tucker ~OO Avenue G. 867-B179(R) 0~/22/0~ 
Representing Waco, TX 76705 
Jim Dunnam 

Members of this group can serve an unlimited term. 
* President **** Secretary 
** ~st Vice-President *****Treasurer REVISED 04/2B/00 
*** 2nd Vice-President 

411 




BOARD OF DIRECTORS 
2000 - 2001 

PY IIJII 

GROUP "B" - REPRESENTATIVES OF TARGET AREAS 

BEGINNING 
DATE OF 

NAME ADDRESS TELEPHONE SERVICE 

LULAC 


Open 

George Green 326 Hood Street 752-2127 (R) 05/18/98
Representing East Waco, TX 76704 05/18/2003 
Riverside Neighborhood Asso. 

Ted Houston 188 Crowfoot Ln. 694-7111 (B) 03/15/99 
Representing Whitney, TX 76692 03/15/2003 
Bosque County 

Darlene Cates 2574 North Rock 836-9024(R) 02/22/99 
Rep McLennan county Creek Road 02/22/2003 

Waco, TX 76708 

Robert Blake 3220 Live Oak 755-7653(R) 10/16/00 
Representing Waco, TX 76707 299-9306 (B) 10/16/05 
Charter School 

Douglas McKee P.O. Box 108 546-5051(R) 03/15/99 
Representing Falls Chilton, TX 76632 03/22/2003 
County 

Daniel Hudson 
Representing 
Head Start Policy 

1800 Travis 
Waco, TX 76711 

759-1069 06/19/2000 
06/19/2004 

Council 

REVISED 10/23/00 
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BOARD OF DIRECTORS 
2000 - 2001 

PY "J" 
GROUP ·C· - REPRESENTATIVES OF ORGANIZATIONS/AGENCIES 

BEGINNING 
DATE OF 

NAME ADDRESS TELEPHONE SERVICE 

Elisa Rainey 510 N. Valley Mills 772 -8022 (B) 09/21/98
Representing McLennan Suite 500 
County Bar Association waco, TX 76710 Term ends: 09/2003 

Barbara Rusling P.O. BOX 8050 09/21/98
Waco Association of Waco, TX 76714 Term ends: 09/21/03
Realtors 

Susan Copeland RSVP 
Representing RSVP 1400 College Drive 299-8577(B) 10/16/96

Waco, Texas 76708 Term ends: 10/2001 

Vickie Dawson P.O. Box 128 753-3626(R) 10/16/00 
Representing Waco, TX 76705 10/16/04
Freeman Center 

Darlene Nobles 5400 Bosque 772-2150(B) 02/22/99
Representing Suite 203 Fax 756-7446 02/22/2003 
Mayor's Committee Waco, TX 76710 

MCYC 

Paula Lott P.O. Box 648 (903) 389-7484 03/20/00 
Representing Fairfield, TX 75840 03/30/04 
Freestone County 

Charles Adamo 2303 Austin 754-1456 06/19/2000 

Dental Association waco, TX 76701 06/19/2004 
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BYLAWS OF THE ECONOMIC OPPORTUNITIES ADVANCEMENT 
CORPORATION OF PLANNING REGION XI 

ARTICLE I 

NAME AND DESCRIPTION 

The name of this agency shall be the Economic Opportunities
Advancement Corporation of Planning Region XI, a non-profit
community action agency incorporated under the laws of the 
State of Texas as a proper boay to carry out the purposes
and functions set out in these Bylaws. The Central Office 
of this agency shall be at 500 Franklin, Waco, McLennan 
County, Texas. 

ARTICLE It 

PURPOSE 

The purposes and functions of the Economic Opportunities
Advancement Corporation of Planning Region XI shall be as 
follows: 

1. To receive grants and/or gifts of ~ublic and 
private money and property for adm1nistering the 
programs of the Omnibus Reconciliation Act and 
other appropriate agencies in McLennan, Falls,
Bosque, Hill, Limestone, and Freestone Counties of 
Planning Region XI. 

2. To work with the three significant groups in the 
community; the poor, the public sector, and the 
private sector, in seeking out, identifying, and 
combat~ng the causes of poverty within this 
Commun1ty. 

3. 	 To make the entire community more res~onsive to the 
needs and interest of the ~oor by mob1lizing all 
available resources and br1nging about a greater
institutional sensitivity. 

4. To provide for maximum feasible participation of 
the residents of the areas and members of the 
groups served in the development of plans and 
priorities among projects, activities, and areas 
as needed for the most effective and efficient 
use of resources. 

5. To provide opportunities for affordable housing for 
families in service areas. 
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ARTICLE IU 


BOARD OF DIRECTORS 


The affairs of the Corporation shall be governed by its 
Board of Directors which is the principal representative
body. The membership of Board of Directors shall consist of 
fifteen and no more than (27) representatives. In no event 
shall the membership of the Board of Directors exceed 
twenty-seven (27) representatives. The minimum membership
of the Board of Directors shall be fifteen (lS)
representatives, and in no event shall the membeship of the 
Board be less than fifteen (15) representatives. 

ARTICLE :tV 

MEMBERSHIP OF THE BOARD 

A. One-third of the members of the ~overning body shall be 
elected public officials, or the1r representatives.
Such elected public officials shall be designated by the 
chief elected officials of the county government or 
governments. In the event there are not enough elected 
public officials reasonably available and willin~ to 
serve on the governing body, the designating off1cials 
may designate appointed public officials to serve as 
members of the governing body. Each public official 
designated to serve as member of the governing body may
choose one permanent representative to serve on the 
Board either full-time or whenever such public official 
is unable to attend a meeting. Such representatives of 
designated public officials need not be public officials 
themselves, but shall have full authority to speak and 
act for the public officials whom they represent at 
meetings of the Board. If the designated public
officials, both elected and appointed, who are willing 
to serve do not comprise one-third of the Board, then 
the remainder of the seats allotted to public officials 
sha.l remain vacant until filled by the designating
off1cials as soon as an official is willing to serve as 
a member of the Board. 


In the event that a public official designated by the 

designating officials to serve on the Board, or the 
representative of such designated public official, is 
also chosen to represent a private organization of the 
Board, such private organization shall select a 
different representative. 


The public officials, or their representatives, who 

serve on the Board shall hereafter be referred to as 
Group A. 

B. At least one-third of the governing Board will be made 
up of democratically selected representatives of the 
poor. The elected representatives must be residents of 
the target areas. 
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The representatives of the poor need not be poor
themselves, but shall be elected by the resiaents of 
those neighborhoods or areas that this community action 
agency is intended to serve, insuring that those who are 
poor participate fully in the select10n process. These 
representative must reside within the target area that 
they represent. 


In general, each neighborhood or target area represented

by a Neighborhood COuncil shall elect one representative 
to membership on the Board of Directors; provided,
however, that the number of representatives so selected 
from each such Neighborhood Councilor target area, in 
relation to the total number of representatives of the 
poor on the Board of Directors, is reasonabl¥ 
proportionate to the number of poor persons 1n such 
neighborhood or target area as compared to the number of 
poor persons in the community as a whole. The procedure
utilized in the neighborhood or target areas for the 
election of such re~resentatives shall insure maximum 
feasible participat10n of the poor and fair 
representation of Significant minority groups within the 
community. (In the event that poor persons who do not 
reside in the neighborhood or target area are to be 
represented on the Board of Directors, such 
representatives of the poor shall be selected only by
the poor persons whom the community action agency is 
intended to serve and who reside outside of the 
recognized target areas where poverty is concentrated,
and such representatives reside in any designated target
areas.) Annual elections will be hela in the target 
areas and other povert¥ areas to fill the vacancies 
resulting from the exp1ration of the term of office of 
the re~resentatives of the poor. In March, the 
Execut1ve Director of EOAC shall notify each target area 
or other ~overty area of the number of representatives
each spec1fic area will be allocated for representation 
on the Board of directors. This number will be 
determined by the ratio of each area's poverty
population to the total poverty population of McLennan,
Falls, Limestone, Freestone, Bosque, and Hill Counties 
based upon the most recent U.S. Census report. The 
election of representatives in the target areas shall be 
held the first Monday in April of each year. 


The procedure used for the election of representatives

of the poor shall be the procedure set forth in ELECTION 

PROCEDURES FOR TARGET AREA REPRESENTATIVES TO EOAC BOARD 

OF DIRECTORS, adopted herein and made a part hereof as 

though fully set-forth herein. However, any replacement

elected by a Neighborhood Council to fill the vacant 

seat of an elected representative of the poor, as 

provided in said procedure must be confirmed by majority 

vote. 


If a nominee for replacement to fill a vacant seat is 

not submitted by the appropriate Neighborhood Council 
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within a reasonable time after such vacancy occurs, the 
remaining representatives of the poor who are serving on 
the Board shall, acting alone, select a person to fill 
out the term, provided that such person so selected 
shall repre~ent the same constituency as the original
representat1ve. 


The representatives of the poor on the Board shall 

hereafter be referred to as Group B. 


C. The remainder of the Board shall consist of 
representatives of private organizations of the type,
size and character which shall be most likely to result 
in broad communit¥ involvement. Specifically, the 
private organizat10ns so represented shall consist of 
private business, industrr, labor I private education,
religious and private soc1al serv1ce organizations,
constituencies of the poor concerned with specific
problems of the poor, and private minority groups whose 
purposes include combating the causes and effects of 
poverty within significant minorities. The Board shall 
designate those specific organizations in each of the 
above described categories to be re~resented on the 
Board, and each organization so des1gnated shall 

(select) one representative to serve as a member of the 

Board. Such representative shall have the authority to 

speak and act for the organization at meetings of the 

Board. 


The number of representatives from industry, business 

and labor organizations shall be ap~roximately equal to 
the number of representatives of pr1vate education,
religious, private social service and minority
organizations. and constituencies of the poor. Insofar 
as possible, each such category or organization shall be 
represented on the Board at all times. At any time that 
each such category or organization is not represented on 
the Board, by election, cross representation or 
appointment or in the event the desired balance 
described above does not exist. the Board shall 
designate an organization of such category to be 
represented on the Board, and/or shall attempt to 
correct such imbalance. by taking appropriate action 
whenever a vacancy occurs under the conditions described 
below. or u~n the expiration of the term of office of a 
representat1ve of a private organization. 

If the representative selected by any of the above. 
designated ~roups. associations or interests is deemed 
to have res1gned or is removed by reason of failure to 
attend Board meetings as provided in Article VI. 
~aragraph L of these Bylaws, the group. association or 
1nterest represented by such member shall be advised of 
such fact in writing and requested to select a 
replacement representative to serve on the Board for the 
unexpired term of such representative. If the 
replacement representative likewise fails to attend 
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Board meetin~s as required and is thereby deemed to have 
resigned or 1S removed pursuant to Article VI, paragraph
L of these Bylaws, the representation on the Board of 
such group, association or interest shall be terminated. 
In such case, the President of the Board of Directors 
shall appoint a Nominating Committee to nominate, for 
selection by the Board, another group, association or 
interest to be represented on the Board in place of the 
one whose representation is to be terminated. 


When the number of major groups and interests designated

for representation on the Board exceeds the available 
seats, a rotation plan for represented groups will be 
implemented. In such instance, each group will be 
rotated as needed beginning with the group which has the 

lon~est tenure of representation, but maintaining the 

des1red balance and categories of organizations
represented. Affected groups will be notified of the 
rotation at least thirty (30) days prior to the annual 
meeting. 


The representation of private groups and interests shall 

hereafter be called Group C. 

D. The term of office of Board members. All 
Representatives serve at the pleasure of the board and 
the designating officials. No person selected in Groups
B or C as a member of the Board shall serve on such 
Board for more than five (5) consecutive years, or more 
than a total of ten (10) years. After serving five 
consecutive years, a representative in Group B or Group
C may not serve on the Board in anr capacity for at 
least one full rear. Terms of off1ce are counted from 
the time an ind1vidual is appointed or elected to serve 
on the Board, and not accord1ng to program years of the 
agency. 

E. Vacancies and Replacements. vacancies and replacement of 
out-going members shall be filled in the same manner and 
by the same body by which the member is elected, subject
to the provisions of Paragraphs A, B, and C of this 


Article. The other provisions of this section 

notwithstanding, Board members shall continue to serve 
until the election and qualification of their 
successors. 

F. Board members shall qualify by written acceptance of the 
position.

G. By resolution of the Board, any Board member mar be 
reimbursed for out-of-pocket expenses incurred 1n the 
performance of any duty for the corporation. Allowances 
for the poor for expenses incurred 1n attending Board 
and comm1ttee meetings may also be permitted. However,
members of the Board shall not rece1ve regular
compensation for service on the Board. 


5 

• 
 419 



AR.'l'J:CLB v 

PROCEDURE FOR PETITIONING REPRESENTATION ON THE BOARD 


A. Any private community agency or representative group of 
the poor which feels itself inadequately represented on 
the Board may petition for adequate representation. 

B. Any such petition must be signed b¥ 50% of the bona fide 
members of that group or organizat1on. and the petition
must be presented to the President of the Board or to 
the Executive Director at the central offices of the 
agency. 

C. Upon being presented with such a petition. the President 
of the Board or the Executive Director. as the case may
be. will place such petition on the agenda for the next 
regularly scheduled meeting of the Board. and such 
petition shall thereby be presented to the Board. The 
organization or group presenting such a petition shall 
be notified and afforded and an informal open hearing
before the Board in order that they may have a full and 
fair opportunity to present their request. 

D. When a petitioning grou~ is granted a seat on the Board 
pursuant to such a fiear1ng. that representative shall be 
promptly seated and afforded all rights and privileges
of any other member of the Board. 

E. The Board shall then be readjusted and realigned. if 
necessary in order to mainta1n the proper representation
of public officials and the ~oor within the. 
twenty-seven (27) member lim1tation set forth in Article 
III of these Bylaws. 

F. A written statement of the Board's action and such 
petitions shall be submitted to the petitioning group
and a copy of that statement sent to the Texas 
Department of Community Affairs/Economic Opportunity
Division. 


ARTJ:%B v:r 

MEETINGS OF THE BOARD 


A. The annual meeting of the Board of Directors shall be on 
Monday of the third week in April of each year. subject 
to chanse by the Executive Committee with written notice 
as prov1ded by this Article. Committee assignments will 
be made, duties will begin in May and new officers will 
assume their duties in May. 

B. Regular meetings of the Board of Directors shall be held 
at 5:30 p.m. on the third Monday of each month' 
provided. however. that if the President shall deem it 
necessary or convenient for conducting the business of 
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the Corporation, the date of such meetings may be 
advanced or postponed upon notice to all Directors and 

,in the absence of written objection from at least eight
(8) Directors. 

C. Special meetings may be convened upon call by the 
President or by any five (5) members of the Board of 
Directors pursuant to the Notice requirements of this 
Article. 

D. Meetings of the Board of Directors shall be held 
primar1ly in McLennan county, Texas, at a location 
convenient to the poor, as the Board of Directors shall 
from time to time designate. In the absence of such 
designation, the place of such meeting shall be 
designated by the President. Meetings may also be held 
in any county where services are provided. 

E. written notices of all meetings stating the date, place,
agenda and time shall be mailed by the Secretary, or by 
some person designated by the Secretary, to each member 
of the Board prior to the holding of such meetings;
provided, however, that in the event that the time of 
the regular Board meeting is to be advanced or 
postponed, such notices shall be mailed on or before 
five days prior to the regular meeting date of the 
postponed meeting or five days prior to the advanced 
meet1ng date, wh1chever is earl1er. Public notices of 
the meeting will be posted. The written notices to each 
Director required to be given by these Bylaws shall be 
mailed by regular mail to the last address known to the 
Secretary. 

F. The presence of fifty percent (50%) of the members (not
including vacant seats) of the Board of Directors of 
this Corporation in any meeting thereof shall constitute 
a quorum of that body. 

G. Any action taken by the majority of the Directors at any
meeting at whi9h a quorum 1S present shall be an act of 
the Board of D1rectors. 

H. All regular, special, and committees meetings of the 
Board shall be open to the general public. Only issues 
pertaining to: Personnel, L1tigation, and Real Estate 
shall be discussed in Executive Session. Discussions 
made in closed session must be finalized in open
session. 

I. Secret ballot may be used when voting on any issues that 
mar involve: (1) removal of a Board member for cause;
(2 hiring or firing of an Executive Director of this 
Corporation; and (3) electing any officer of this 
Corporation. 

J. Each member of the Board shall be entitled to one (1)
vote. Proxy voting is prohibited. Alternate members 
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are permitted to vote only in the absence of the member 
for whom they alternate, and may not serve as an officer 
of the Board. 

K. Any member of the Board in Group B or Group C may be 
removed from membership for willful misconduct. Removal 
must be supported by a two-thirds vote of a meeting at 
which a quorum is present. Elected public officials, or 
their representatives, who serve on the Board in Grou~ 
A, may be removed from the Board only by the designat~ng 
offic~als. Grounds for removal of members of Group A 
are absenteeism or willful misconduct. The Board may
petition designation officials for removal of a Group A 
member on such grounds (removal for cause or 
absenteeism) . 

L. Any member of the Board in Group A, B or Group C who is 
absent from two consecutive regularly scheduled meetings
of the Board shall be considered as having resigned from 
membership on the Board unless such Board member shall 
show good cause to the Board for such absences. The 
Executive Director shall advise the Secretary of the 
Corporation when a Board member has been absent from two 
consecutive regularly scheduled meetings, and upon
receipt of such advise, the Secretary shall send written 
notice to the member, at the members last known address,
that the member may appear at the next regularly
scheduled Board meeting to present to the Board the 
member's reasons which the member considers to 
constitute good cause for such absences. Such written 
notice shall also advise the member that the member's 
failure to appear at the next regularly scheduled 
meeting and to so present the reasons for such absences 
shall be deemed to constitute affirmation of such 
member's resignation. 


If such member so appears and presents to the Board the 

reasons for such consecutive absences, a secret ballot 
shall be taken from those Board members present at the 
meeting and such member shall continue as member of the 
Board unless a majority of the members present, by their 
vote, find that the reasons presented by such member do 
not constitute good cause for the member's absences. 
The vote of the Board, as prescribed above, shall be 
final on the question of good cause. 


If a representative of a designated public official 

serving on the Board in Group A shall be absent from 
two consecutive regularly scheduled Board meetings, the 
Executive Director shall advise the Secretary of the 
co~oration of such fact, and upon receipt of such 
adv~ce, the Secretary shall send written notice of such 
fact to the public official who designated such 
representative to serve on the Board with a request that 
such public official appoints a different representative
who is willing to faithfully serve. 
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M. Any member of the Board who ceases to be a member of the 
target area group or private community organization
which he represents on the Board, or any public official 
who ceases to hold the office which ent1tles him or her 
to sit on the Board shall no longer be a member of this 
Board except as otherwise provided in Article IV of 
these Bylaws. 

ARTICLE YII 

OFFICERS OF THE BOARD 

A. The officers of the Corporation shall be a President, a 
First Vice-president, a Second Vice-President, a 
Treasurer, and a Secretary. All officers shall be 
elected at the annual meeting of the Board of Directors 
for one-year terms. No one person may hold more than 
one office, provided, however, that the officers of the 
Secretary ana Treasurer may be combined. 

B. The President shall be the principal representative of 
the Corporation, and subject to the control of the 
Board, shall, in general, supervise all of the business 
and affairs of the Corporation. The President shall 
preside at all meetings of the Board of Directors and 
all meetings of the Executive Committee of the 
Corporation. the President may sign, with the 
Secretary, or any other designated individual authorized 
by the Board, any contract, agreement, or other 
instruments which the Board has authorized. The 
President may authorize the EXecutive Director to sign
financial reports, monthly and/or quarterly requests for 
funds, and those contracts and instruments which do not 
specifically require the signature of the Board 
President. The President shall call special meetings as 
necessary and perform all duties incident to the 
President in non-~rofit corporations as may be 
prescribed from t1me to time by the Board. 

C. The First Vice-President shall perform all the duties of 
the President in the absence of the President. The 
First Vice-President will also serve as Parliamentarian. 
The First Vice-President shall act as President during 
any ~eriod of time between the resignation of the 
Pres1dent and until the President's office is filled as 
hereinafter provided. 

D. The Second Vice-President shall perform all the duties 
of the First Vice-President in the event of the absence 
or disability of that officer. 

E. The Treasurer shall be responsible for the funds of the 
Corporation under such regulations as shall be fixed by
the Board of Directors. 
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F. The Secretary shall kee~, or cause to be kept, the 
records of the corporat1on, record any proceedings of 
the Corporation, and perform all other auties usually
incident to that office, i.e., minutes, confirm 
proceedings of meetings documentation attendance. 

G. Vacancies in any of the offices ~rovided in these Bylaws
shall be filed by the Board of D1rectors. Election of 
officers to fill vacancies may be held at an¥ special
meeting; provided, however, that notice is g1ven in the 
call for such meeting that such election is to be held. 
Should no special meetin~ be held, vacancies may be 
filled by the Board of D1reCtors at any regular meeting
after such vacancies shall occur. 

H. Officers may be removed by the Board of Directors at any
regular or special meeting for any reason deemed 
sufficiently by the Board of Directors. upon proper
notice to said officer and Board and any pUblic official 
they may rel?resent. The removal of any officer shall be 
without preJudice to the contract rights, if any, of the 
officer thus removed. The election or appointment of an 
officer shall not, of itself, create contract rights. 

ARTICLE V:III 

CQMMITI'EES OF THE BOARD 

A. Executive Committee. There shall be an Executive 
Committee of the Corporation elected by the Board of 
Directors. The membership of the Executive Committee 
shall fairly reflect the composition of the Board. The 
number of members of the Executive Committee may be 
changed from time to time by the Board of Directors but 
shall never be less than five (5) and no more than 
seven. The Executive committee may only transact 
routine and ordinary business between meetings of the 
full Board. The Executive Committee shall hold regular
monthly meetings at a date and time which it shall 
select. Special meetings may be called by the President 
or by any two members of the committee. 
Fift¥ percent (50%) of the membership of the Executive 
Cornm1ttee shall constitute a quorum for the transaction 
of business. 

B. Personnel Committee. There shall be a Personnel 
Committee of the Board of Directors elected by the BOAC 
Board. The number of members may be changed from time to 
time but shall never be less than seven (7). The 
membership of the Personnel Committee shall fairly
reflect the composition of the Board. The Personnel 
Committee shall establiSh the qualifications required to 
fill positions established by the Board of Directors. 
It shall counsel with the Executive Director in matters 
of employment. Any employee, once hired, who shall deem 
himself/herself aggrieved by any act or omission of any 
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other employee or having any questions related to 
his/her employment shall have the right to bring same 
before the Personnel Committee. 

C. 	 GrieYance C~ittee. A Grievance Committee consisting
of at least n~ne (9) members shall be elected by the 
EOAC Board which will accept complaints or grievances
against EOAC operations from any citizen. Groups A,B,
and 	C will each have one-third representation on this 
committee. 


Each complaint or grievance must be filed in writins at 

the 	office of the Executive Director of EOAC who, w~thin 
ten 	(10) days, shall prepare a report which includes the 
complete complaint and all information pertaining to the 
grievance or complaint at his/her disposal and submit it 
to the Grievance Committee. The Grievance Committee 
shall have no more than thirty (30) days to prepare a 
written report to be submitted to the Board for action. 
A copy of the written report shall be submitted to the 
complainant. All information not included in the 
written report would be considered privileged to the 
members of the Grievance Committee and the Executive 
Committee. 

D. 	 NomiQating Committee. There shall be a Nominating 
Comm~ttee of the Board appointed by the President. The 
Nominating Committee will consist of not less than three 
(3) members and shall fairly reflect the co~osition of 
the total Board. The Nominating Committee w~ll make 
nominations for officers of the Board of Directors,
members of the Executive committee, the Personnel and 
Grievance Committees. Other nominations may be made by 
any 	member of the Board from the floor. 

E. 	 Other Committees. The Board of Directors or the 
president may from time to time elect or appoint
committees from among the Board of Directors or persons 
not 	on the Board of Directors to perform such duties as 
from time to time may be delegated to them by the 
President or by the Board. Such committees shall serve 
at the pleasure of the Board of Directors or the 
president, as the case may be. The Directors or the 
President may delegate to such committees any and all 
authority wh~ch the Directors or President shall have a 
legal right to delegate. 

F. 	 C~osition of Commi~tees. All committees must fairly 
r~ect the composit~on of the Board of Directors. 

G. 	 Ratification. All acts of any standing or special
committee, except the Executive Committee, must be 
ratified by an act of the Board of Directors at a 
regular or special meeting of that body. 

H. 	 QuoDllD and Act. A simple majority of any committee 
Shall constitute a quorum of that committee. Any act of 
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A. 

B. 

c. 

D. 

E. 

F. 

the majorit¥ of a committee at which a quorum is present
shall const1tute an act of that committee. 

ARTICLE IX 

POWERS OF THE BOARD 

The Board of Directors shall be responsible for the 
planning, coordination, evaluation and administration of 
the community action agency including actions to develop
information as to the problems and causes of ~overty in 
the community, establish priorities among proJects,
activities and areas as needed for the best and most 
efficient use of resources. 


In this regard, the Board shall have the power to 

receive and administer funds pursuant to the Omnibus 

Reconciliation Act of 1981; to receive and administer 

funds and contributions from ~rivate and/or local public 
sources; to receive and admin1ster funds under any

federal or state assistance program pursuant to the 

requirements of those programs. 


In cooperation with other community agencies and 

officials, undertake actions to improve existing efforts 

to attack ~overty, such as improving day-to-day
communicat10ns, closing service gaps, focusing resources 
on the most needy, and providing additional . 
opportunities to low income ind1viduals for affordable 
housing, regular employment, or participation in the 
programs or activit1es for which those community
agencies and officials are responsible. 

The Board shall initiate and sponsor projects
responsible to the needs of the poor which are not 
otherwise being met, with particular emphasis on 
providing central or common services that can be drawn 
upon by a variety of related pr9Srams, developing new 
approaches or new types of serv1ces that can be 
incorporated into other programs. . 

Establish effective procedures by which the ~oor and 
area residents concerned will be enabled to 1nfluence 
the character of programs affecting their interests, 
~rovide for their regular participation in their 
1mplementation of those programs and provide technical 
ana other support needed to enable the poor and 
neighborhood groups to secure on their own behalf 
ava1lable ass1stance from public and private sources. 

Join with and encourage business, labor, and other 
private groups and organizations to undertake, together
with public officials and agencies, activities in 
sup~ort of the agenc¥ which will result in the 
ada1tional use of pr1vate resources and capabilities. 
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G. The Board shall have the power to transfer funds so 
received and to delegate powers to other agencies
subject to guidelines of the appropriate agencies and 
the Board's overall program responsibilities. 

H. The Board shall have the power to contract and to 
perform any acts necessary to carry out its functions in 
accordance with the omnibus Reconc1liation Act of 1981. 

ARTICLE X 

AREA BOARDS, COUNCILS AND ADVISORY COMMITTEE 

A. The Board of Directors shall cause to be established 
Policy Councils and Advisory Committees as appropriate.
The policy councils and Adv1S0ry Committees shall be 
constituted so as to be broadly and fairly 
re~resentative of the residents, the different 
ne1ghborhoods, and the major groups within its area. At 
least a majority of its members must be representatives
of the poor res1ding within the area. 

B. policy Councils and Advisory Committees of the Board 
shall serve in an advisory capacity to program 
components and to the Board as a whole. 

C. Other functions of the Policy Councils and AdviSOry
committees may include, but not be limited to: (1)
Conducting other types of component projects within 
their own neighborhoods; (2) Serving as constructive 
monitoring and sup~ort groups for local activities of 
community-wide proJects; (3) Performing planning
functions; (4) The right to modify proposed program
activities within the1r own neighborhoods. 

D. The Policy councils and Advisory Committees shall have 
those applicable powers which may be specified in the 
Head Start Policy Manual and other applicable
manualS/directives. 

E. In additions, the Board of Directors may cause to be 
established a Council of Advisors, which Council shall 
not be neighborhood-based, but shall have a 
community-wide base co-extensive with that of the 
agency. Such Council of Advisors shall not have 
responsibility for or authority to make major policy
determinations with res~ect to the character, funding,
extent, and administrat10n of and budgeting for programs 
or activities carried on in the community served by the 
agency, but shall act only in an advisory capacity and 
shall provide advice and counsel to the Board with 
respect thereto. 


The number of members of such Council of Advisors shall 

not be fixed, but shall be determined by the Board. The 
membership of such Council shall, in general. consist of 
public officials or their representat1ves,
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re~resentatives of the poor, and representatives of 
pr~vate groups, associations and interests as is defined 
as Groups A, B, and C in Article IV of these Bylaws, and 
the representation on the Council of each Group shall be 
in approximately the same proportions as those Groups 
are represented on the Board of Directors. 

The President of the Board of Directors shall be a 
member of and President of the Council of Advisors. 
Past Presidents of the Board of Directors shall be 
entitled to a~pointment to a membership term on such 
Council; prov~aed, however, that no person other than 
the current President of the Board of Directors may have 
concurrent memberships on both the Board of Directors 
and the Council of Advisors. All other selections or 
appointments to membership on such Council shall be by
maJority vote of a quorum of the Board of Directors. 

The Council of Advisors shall meet with the Board of 
Directors at least once a year to review programs and 
activities of the Corporat~on, and at such other times 
as may be designated by the Board or the Executive 
Committee of the Board. Individual members of such 
Council may be consulted by the Board, or by Committees 
of the Board, or by the staff at the direct~on of the 
Board or the Executive Committee, as needed and desired. 

The term of office on such Council shall be one year but 
a member may be selected or appointed by the Board to 
serve addit~onal consecutive or non-consecutive one-year
terms. Advisors shall qualify for membership on such 
Council by written acceptance of the appointment or 
selection of the Board of Directors. 

ARTICLE XI 

AMENDMENTS OF THE BYLAWS 

A. These Bylaws may be amended, altered or revised at any
time by a major~ty vote of the Board of Directors, a 
quorum being present. The amendments, alterations or 
revisions of these Bylaws shall be subject to the notice 
and agenda requirements of Article VI. 

B. All amendments, alterations or revisions of these Bylaws
shall be pr~tly transmitted to the Economic 
Opportunity D~vision of the Texas Department of 
Community Affairs. 

C. Notice of any meeting at which an amendment to these 
Bylaws is to be voted on must contain a fair statement 
of the change or addition to these Bylaws which is to be 
voted on at the meeting in question. Any Director 
desiring that an amendment to these Bylaws be voted on 
at any meeting shall give written not~ce of such desire, 
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together with a written motion stating verbatim the 
change which he ~roposes, to the Secretary on or before 
ten (10) days pr~or to any meeting. On receipt of such 
notice, the Secretary shall cause notices to the 
Directors of the next following Directors' meeting to 
~nclude the fair statement above provided. At any
meeting at which notice has been given in accordance 
with this paragraph that a proposed amendment is to be 
voted on, any Director may propose an amendment to, or 
change in the language of! the pro~osed amendment with 
respect to which sucn not~ce was g~ven. The Board may
adopt such amendment as thus amended or changed so long 
as the proposed amendment to, or change in the 
amendment, is germane to the subject covered by the 
proposal with respect to which notice was given. 

D. Any Director may waive notice of any meeting at any time 
before or after such meeting. All actions of the Board 
of Directors at any meeting with respect to which a 
waiver of notice is delivered by any Director to the 
Secretary shall in all respects be as legal and binding 
as if the Director had received the notice required to 
be given by these Bylaws. 

ARTICLE XII 

DISSOLUTION OF THE CORPORATION 

Dissolution of this Corporation shall be in compliance with 
the laws of the State of Texas and those pertinent
requirements and re~lations of the Department of Health and 
Human Services and ~n accordance with otber State and 
Federal guidelines. The disposition of all property and 
assets of this corporation shall be in accordance w~th 
appropriate regulations/directives. 

ARTICLE XiII 

OUALIFIGATIQNSOF DIRECTORS AND COMMITTEE MEMBERS 

A. All Directors and committee members shall be citizens of 
Falls, McLennan. Hill, Bosque, Freestone, and Limestone 
Counties, Texas. They shall be selected with a view 
that the Board of Directors shall consist of persons
qualified by ~erience and knowledge to effectively
direct the affa~rs of the Corporation,
but also with a view that the persons and classes of 
persons for whose aid and help the Corporation was 
established shall be represented on the Board by a 
sufficient number of directors from such classes of 
persons so that their viewpoint and needs can be known 
to the Board by virtue of their first-hand experience
with the conditions which the Corporation seeks to 
remedy. 
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B. From time to time, the Board may request nominations for 
members of the Board by groups or organizations outside 
the Board. 

C. In the selection of the membership of committees, the 
President and the Board shall be governed by the same 
considerations above set out governing selection of 
members for the Board itself. 

D. No board member may participate in the selection, award, 
or a subcontract supported by CSBG and other State and 
Federal funds if: (1) the board member, (2) any member 
of his/her immediate family (as defined in the CSGB 
contract), (3) the board member's partner, or (4) any
organization which employes or is about to employ any of 
the above, has a financial interest in the firm or 
person selected to perform the subcontract. No 
emplolyee of the CAA or of the Texas Department of 
Housing and Community Affairs may serve on the board. 

E. Board members shall not vote for or confirm the 
employment of any person related within the second 
degree by affinity or third degree by consanguinity to 
any member of the ~overning body or to any other officer 
or employee author1zed to employ or supervise such 
person. This prohibition shall not prohibit the 
continued employment of a person who has been 
continuously employed for a period of two years prior to 
the election or appointment of the officer, or governing
body member related to such person in the prohibited
degree. 

F. A person who has been terminated for cause from 
employment at EOAC or summarily suspended from 
employment at EOAC or who is inelig1ble for rehire at 
EOAC and anyone related to such person within the second 
degree br affinity or third degree by consanguinity is 
not elig1ble to be a member of the Board of EOAC. 

ARTXCLB XXV 

MINUTES 

Written Minutes shall be kept of all meetings of the Board 
of Directors and may be required to be kept by any committee 
which so desires. Any Director may require that his/her own 
vote upon any action of the Board be specifically recorded 
in such Minutes. Any Director may require that the vote 
of any Director upon any action of the Board be recorded in 
the M1nutes. Committee members shall have the same rights
where committee Minutes are kept. When such committee 
minutes are not kept, any committee member shall have the 
right to have.his/her own vote on action of his/her
committee, or the vote of any other member of the 
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Corporation at its next regular meeting. 


Statements and discussions relating to matters before the 

Board need not be recorded in the Minutes, but may be so 

recorded at the Board's pleasure. In the absence of 

specific direction from the Board, the extent to which 

matters other than the official actions of the Board and 

record of votes (as hereinabove provided for) shall be 

recorded in the Minutes and shall be discretionary with the 

Secretary. The written Minutes of the last meeting of the 

Board of Directors shall be distributed to each member of 

the Board by mailing same to each Board member alon~ with 
the written notice of the next sCheduled Board meet1ng, as 
provided in Article VI, Paragraph E of these Bylaws.
Minutes of Board meetings shall be available to the public 
upon written request. 

ARTrCLE XV 

FUNDS OF THE CORPORATION 

Checks, drafts and other orders for the payment of money
shall be signed br such officers or agents of the 
Corporation, and 1n such manner as shall from time to time 
be determined by the Board of Directors. 

ARTrCLE xvr 

The Corporation shall operate without a corporate seal. 

ARTiCLE XVU 

EXECUTIVE DIRECTOR 

The Board of Directors may employ an Executive Director 
and may give such person full authority in the management
and operation of the affairs of the corporation (subject
only to the orders of the Board of Directors and of the 
Executive Committee and of any other committee to which 
authority is delegated to the Board of Directors). This 
authority shall include the authorization to sign required
financial reports, monthly and/or quarterly requests for 
funds, and those contracts and instruments which do not 
specifically require the si~ature of the Board President. 
The term of the Executive D1rector's employment shall be 
established by the Board of Directors. 

ARTrCLE xnu 

EMPWYEES 

A. The Board of Directors shall establish such positions
for emplorees as it shall deem necessary or aesirable 
for carry1ng out the affairs of the Corporation. It 
shall also establish the salary range for each position. 
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B. If the Board of Directors employs an Executive Director. 
such person shall select persons to fill the positions
and 	shall have the right to discharge such persons.
their compensation to be fixed in accordance with the 
policies established by the Board of Directors as above 
provided. 

C. 	 No pOSitions will be filled without ap~ropriate 
arrangements having been made for funa~ng. 

D. 	 The Board of Directors from time to time may make 
arrangements with accountants, attorneys. consultants 
and 	other for the performance of the services needed by
the 	Corporation on any basis which it may deem to be 
reasonable. 

ARTICLE XIX 

ryUITABLE USE OF ASSETS 

The 	assets of the Corporation are pledged for use in 
performing the Corporation's charitable functions. On 
discontinuance of the Corporation by dissolution or 
otherwise. the assets remaining after any disposition
required by federal or state law or regulation for a 
public purpose are to be transferred to the State of 
Texas for a public purpose or to a charitable or similar 
organization that is qualified as a charitable 
organization under Section SOl(c)3, Internal Revenue 
code of 1986 as amended. 
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INTERNAL REVENUE SERVICE DEPARTMENT OF THE TREASURY 

District Director 1100 Commerce St., Dallas, TX 75242 

Economic Opportunities Advancement 
Corporation of Planning Region XI 
500 Frankliri Ave 
Waco, TX 76701-2111 

Person to Contact: 
Customer Service Division 

Telephone Number: 
1-800-829-1040 

Refer Reply to: 
EP/EO MC 4940 DAL 

Date: 
May 3, 1999 

EIN: 74-1549077 

Dear Sir or Madam: 

Our records show that Economic Opportunity Advancement Corporation of 
Planning Region XI is exempt from federal income tax under section 
SOl(c)(3) of the Internal Revenue Code. This exemption was granted 
in January 1968 and remains in full force and effect. contributions 
to your organization are deductible in the manner and to the extent 
provided by section 170 of the code. 

We have classified your organization as one that is not a private 
foundation within the meaning of section S09(a) of the Internal 
Revenue Code because you are an organization described in section 
l70(b)(l)(A)(vi) of the Code. 

This letter may be used to verify tax-exempt status. 

If you have any questions, please contact the Customer Service Division 
at the telephone number shown above. 

Nr. 
Revenue 
75-07406 
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EXECUTI:VE COMMI:TTEE 
PY - WJW 

1999 - 2000 

NAME ADDRESS TELEPHONE 

Fernando Villarreal 1001 South 18th 754-3838(B)
Representing Waco, TX 76706 
County Commissioner 
Wendell CruQ.k 
President 

Susan Copeland RSVP 299-8577(B)
Representing RSVP 1400 College Drive 
1st Vice President Waco, TX 76708 

CUrtis Martin 4716 West Waco Drive 772-7253 (B)
Representing Ray Waco, TX 76710 
Meadows 
2nd Vice President 

Stephanie Lambring 3824 Sleeper 772-7253 (B)
Representing Waco, TX 76707 
Head Start Policy
Council 
Secretary 

Elisa Rainey 510 N. valley Mills 772-8022 (B) 
Representing Sheehy Suite #500 
Lovelace, Mayfield Waco, Texas 76710 
Treasurer 

Linda Ethridge 3003 Braemar 776-6718 (R) 
Representing waco, TX 76710 
City of Waco 

De Smith 6801 Sanger Avenue 772-6225 (B) 
Representing Suite 199B 
Kip Averitt Waco, TX 76710 

REVISED 04/14/99 
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BOARD OF DJ:RECTORS 

1999 - 2000 
py nJ" 

GROUP nAn - ELECTED PUBLIC OFFICIALS (OR THEIR REPRESENTATIVES) 

BEGINNING 
DATE OF 

NAME ADDRESS TELEPHONE SERVICE 
Fernando Villarreal 
Representin~ Wayne Davis 
County Commissioner 
Pet. 1 

1001 S. 18th 
Waco, TIC 76706 

754-3838 (B) 
752-4242 (R) 

11/19/94 

CUrtis Martin 4716 W.Waco Dr. 754-3806(H) 09/20/93 
Representin~ Ray Meadows Waco, TIC 76710 772-7253 (B) 
EOAC Execut1ve Committee 

Rev. E. H. Hooker 7116 country Club 772-1412 (R) 02/18/92

Representing Waco, TIC 76710 774-5742 (CP) 

Judge Jim Lewis (2/18/91) 


Linda Ethridge 3003 Braemar 776-6718 (R) 06/17/96 
Representing City of Waco, Texas 76710 
Waco 

Mrs. Lucile Hampton 815 Lucas Street 883-2302.(R) 10/17/97 
Representing Falls Co. Marlin, TIC 76661 
Commissioner's Court 

De Smith 6801 Sanger Ave. 772-6225 (B) 05/15/85 
Representing State Suite #199B 
Rep. Kip Averitt Waco, TIC 76710 

coque Gibson P.O. Box 1393 799-7342(Rl 12/19/94 
Representing Lester Waco, TIC 76703 776-3733 (Bl 
Gibson PCT. 2 

ROy Gonzalez P.O. Box 21163 776-0438 (Rl 03/24/97 
Representing Rep. Waco, TIC 76702 772-8866 (Bl 
Jim Dunnam 

Members of this group can serve an unlimited term. 
* President **** Secretary 
** 1st Vice-President *****Treasurer REVISED 04/14/99 
*** 2nd Vice-President 
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BOARD OF DIRECTORS 
1999 - :2000 

py oJ" 

GROUP "BO - REPRESENTATIVES OF TARGET AREAS 


BEGINNING 
DATE OF 

NAME ADDRESS TELEPHONE SERVICE 

Agnes Ryan 1228 Ross 752 -4660 (R) 03/20/95 
Re~resenting Kate Ross Waco, TX 76706 03/2000
Ne1ghborhOO9 Council 

Lisa Cochran 3316 Pewitt 710-2116 (B) 01/25/99 
Representin~ Waco, TX 76706 662-0436 (R) 06/2004 
LULAC Counc1l #273 

George Green 326 Hood Street 752-2127(R) 05/18/98 
Representing East Waco, TX 76704 05/18/2003 
Riverside Neighborhood Asso. 

Ted Houston Rt. 3 Box 474B 694-7111 (B) 03/15/99 
Representing Whitney, TX 76692 03/15/2003 
Bosque County 

Darlene Cates 318 S. 5TH 753-4593 (B) 02/22/99 
Rep McLennan County Waco, TX 76701 836-9024(R) 02/22/2003 
Caritas 

Pat Cornett 2315 Sanger Avenue 710-1510 (B) 02/22/99 
Representing Waco, TX 76707 753-1247 (R) 02/22/2003 
Charter School 

Douglas McKee P.O. Box 108 546-5051(R) 03/15/99 
Representing Falls Chilton, TX 76636 03/22/2003 
County 

REVISED 4/14/99 
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BOARD OF DIRECTORS 
1999 - 2000 

PY "J" 
GROUP "C· - REPRESENTATIVES OF ORGANIZATIONS/AGENCIES 

NAME ADDRESS TELEPHONE 

BEGINNING 
DATE OF 
SERVICE 

Elisa Rainey 
Representing Sheehy 
Lovelace, M~yfield 

510 N. valley Mills 
Suite 500 
Waco, TX 76710 

772-8022 (B) 

Tenn ends: 

09/21/98 

09/2003 

Stephanie Lambring 3824 Sleeper 867-6779(B) 08/16/96
Representing H. S. Waco, TX 76707 754-2063(R) 08/16/2001 

Barbara Rusling 7101 Bosque Blvd. 772-8500 (B) 09/21/Q.8 

Coldwell B/Hallmark Waco, TX 76710 Tenn ends: 09/2003 


Susan Copeland RSVP 
Representing RSVP 1400 College Drive 

Waco, Texas 76708 
299-8577(B) 
Tenn ends:. 

10/16/96 
10/2001 

Dawn Tucker 2505 Washington Ave 753-3653 (B) 02/22/99 
Representing Waco, TX 76703 867-8179(R) 02/22/2003 
Freeman Center 

Darlene Nobles 401 Franklin Ave. 754-5627(B) 02/22/99 
Representing Suite 10 Fax 756-7446 02/22/2003 
Mayor's Committee Waco, TX 76701 

Sharla Garcia 4601 N. 19TH 753-6002(B) 02/22/99 
Representing MCYC Waco, TX 76708 02/22/2003 

REVISED 04/14/99 
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NOMrNATrNG COMMrTTEE 
PY - "J" 

1999-2000 

BEGINNING 
DATE OF 

NAME lIJ2DRESS :;rELEPHQNE SEBJlICE 

Stephanie L~mbring 3824 Sleeper 772-7253 (B) 

Waco, TX 76707 754-2063 (R) 01/24/94 


CUrtis Martin 4716 West Waco Dr. 	 754-3806(R) 
772-7253 (B) 08/31/96
744-1788 (C) 

Fernando villarreal 1001 S. 18TH 754-3838(B) 11/19/94 
Waco, TX 76706 752-4242(R) 

Barbara Rusling 7101 Bosque 772-8500 (R) 10/19/98 
Waco, TX 76710 

Susan Copeland 1400 College Drive 299-8577(B) 10/16/96 
Waco, TX 76708 

Coque Gibson P.o. Box 1393 799-7342(R) 12/19/94 
Waco, TX 76703 

REVISED 04/14/99 
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PERSONNEL COMMXTTBE 

NAME ADDRESS TELEPHONE 

Fernando Villarreal 1001 South 18th 754-3838(B) 
Representing wendell Waco, Texas 76706 
Crunk County Commissioner 

Stephanie Lambring 3824 Sleeper 867-6779(B) 
Head Start Policy Waco, TX 76707 754-2063(R) 
Council 

Coque Gibson P.O. Box 1393 799-7342 (R) 
Representing Waco, TX 76703 
Commissioner Lester 
Gibson 

REVISED 04/14/99 




GRIEVANCE COMMITTEE 

NAME ADDRESS TELEPHONE 

Fernando Villarreal 1001 S. 18th 754-3838 (B) 
Waco, TX 76706 752-4242 (Rl 

Roy Gonzales P.O. Box 21163 
Waco, TX 76702 

776-0438 (Rl 
772 -8866 (B) .. 

Susan Copeland 1400 College Drive 299-8577 (B) 
Waco, TX 76708 

Pat Cornett 2315 Sanger Avenue 710-1510 (R) 
Waco, TX 76707 

Dawn TUcker 2505 washington Avenue 753-3653(R) 
waco, TX 76703 

Coque Gibson P.O. Box 1393 799-7342(R) 
waco, TX 76703 

REVISED 04/14/99 
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BY-LAWS COMMITTEE 

NAME ADDRESS TELEPHONE 

Fernando villarreal 1001 S. 18th 754-3838(B) 
Waco, TX 76706 752-4242(R) 


ROy Gonzalelj. P.O. Box 21163 776-0438 (R) 

Waco, TX 76702 772-8866(B) 


Stephanie Lambring 3824 Sleeper 867-6779(B) 

waco, TX 76707 754-2063(R) 


REVISED 04/14/99 
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STATE OF TEXAS 

OFFlCE OF THE SECRETARY OF STATE 


AUSTIN, TEXAS 78711 


Mark W, While, Jr. Bruce Hughes 
SECRETARY OF STATE NOVJ'7-1BEF, l4. 1974 	 ASST. SECRETARY OF STATE 

'llIlM1I\N E. OORSE:( 
no SOU'IH l2th . 
WACO, TEXAS 7670~. 

CHARTER NO: 223598-1 

lili : EXXNC:W:C OJ?POR'IUNITIES ADVlINCEMENI' CORPORATICN OF I'UINNIN3 REGICN XI 

." 	 The following instrument is enclosed for your files, the original has 
~Den filed in this o£fice; 

xxx Certificate of Amendment and duplicate original copy. 

) Certificate of merger and duplicate original copy.' 

Duplicate original copy of Statement of Change of Registered 
Office & Registered Agent. 

( 	 Duplicate original copy of Statement of Resolution 
Authorizing Incorporation by Reference. 

( ) 	 Duplicate original copy of Designation of,. Registered Office 
and appointment of Registered Agent. 

( 	 Duplicate original copy of Statement of Cancellation of 
Treasury Shares. 

( ) 

This will acknowledge receipt of your remittance in payment of the 

filing fee. 


Sincerely Yours, 

..li --
,-~._/ 
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FJI ,PoD 

(" 'h~ Oilier "I "'-~ 


SrrTf'fl1ry of ~ralf' of Tp"'o

., .<:1 

ARTICLES OF AMENDMENT 
OCT 	2 \) 1974TO THE 

ARTICLES OF INCORPORATION 
)Cf1P, fJ, C!~tr;OF 

ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION O:::puty Oirf!r.lor, forro:zthl Djd~ifl" 

Pursuant to the prOVLSLons of Article 4.03 of the Texas Non-Profit 
Corporation Act, the undersigned corporation adopts the following 
Articles of Amendment to its Articles of Incorporation which: 

1. 	 The 
',~ 

name of the Corporation is Economic Opportunities 
Advancement Corporation. 

2. 	 The following amendment to the Articles of Incorporation 
was adopted by the corporation on September 16, 1974. 

Article I of the Articles of Incorporation is hereby amended so 
as to read as follows: 

ARTICLE I 

The name of the Corporation is Economic Opportunities Advancement 
Corporation of Planning Region XI. 

Article IV of the Articles of Incorporation is hereby amended so 
as to read as follows: 

ARTICLE IV 

The purpose or purposes for which it is organized are to implcil;cnt 
and carry out the provisions and spirit of the Economic Opportunity 
Act of 1964 and its subsequent amendments which recognize that the 
United States can achieve its economic and social potential as a 
nation only if every i'Iidividual has the opportunity to concrihnl:c 
to the full extent of his capabilities and to participate in t'" 
workings of our society; to strive for the elimination of pOVCi.·':y 
in Waco, Texas and Planning Region XI by opening to evc:;,:'yO:l.C tLc: 
opportunity to live in decency and dignity; to receive grants [.na 
gifts of public and private money and property; m1d to stre~\gtl'("1, 
supplement and coordinate other efforts in Waco, Texas and Planning 
Region XI in furtherance of the above purposes. 
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ARTICLES OF AMENDMENT 
TO THE 

ARTICLES OF INCORPORATION 
OF 

ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 

Pursuant to the prov~s~ons of Article 4.03 of the Texas Non-Profit 
Corporation Act, the undersigned corporation adopts the following 
Articles of Amendment to its Articles of Incorporation which: 

"'.1. 	 The name of the Corporation is Economic Opportunities 
Advancement Corporation. 

2. 	 The following amendment to the Articles of Incorporation 
was adopted by the corporation on September 16, 1974. 

Article I of the Articles of Incorporation is hereby amended so 
as to read as follows: 

ARTICLE I 

The name of the Corporation is Economic Opportunities Advancement 
Corporation of Planning Region XI. 

Article IV of the Articles of Incorporation is hereby amended so 
as to read as follows: 

ARTICLE IV 

The purpose or purposes for which it is organized are to implement 
and carry out the provisions and spirit of the Economic Opportunity 
Act of 1964 and its subsequent amendments which recognize tlnt the 
United States can achieve its economic and social potential a~; [, 
nation only if every individual has the opportunity to contrih,u:.e 
to the full extent of his capabilities and to participate in the 
~orkings of our society; to strive for the elimination of pOVCJ:i:y 
in Waco, Texas and Planning Region XI by opening to everyone the 
opportunity to live in decency and dignity; to receive granl:s a"d 
gifts of public and private money and property; and to strengthen:. 
supplement and coordinate other efforts in Waco, Texas and Planning 
Region XI in furtherance of the above purposes. 
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OFFICE OF THE SECRETARY OF STATE 

CERTIFICATE OF INCORPORATION 


OF 


.._.....____~£Q~OI1Ig_Q.l?I'Q!\::r.!l.!'!~.?;l.~~.._l'"I\1M(:~I1);;If.LG.QBfQMT.I.QIL 
• Charter No. 223598 . 

. . The undersigned, as Secretary of State of the State of Texas. hereby certifies that 

duplicate originals of Articles of Incorporation for the above corporation duly 

signed and verified pursuant to the provisions of the "I:exBs Non-Profit Corporation 

Act, have been received in this office and are found to conform to law. 

ACCORDINGLY the undersigned, as such Secretary of State, and by virtue of 

the authority vested in him by law, hereby issues this Certificate of Incorporation 

and attaches hereto a duplicate original of the Articles of Incorporation. 

LII ; 
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IN- \VITNESS WHEREOF, we have hereunto sef our hands, 

'"" ':' 2;1 ,,' 0'~"::' ! 
~~~~~~~----David B. Kultgen . 

. ~~ 
Irene Bow4en . 

THE STATE OF TEXAS 0 


COUNTY OF MC LENNAN 0 


1,4e_ )&a..t'L",~ , a Notary Public 


./ '/J 

. do hereby certify that on this4.2.,..day of ~ I:;;.... , 1966, 

personally appeared before me David B. Kultgen~ Irene Bowden 

and Dell Dintaman. who each being by me first duly.sworn, severally 

declared that they are the persons who Signed the foregoing document 

as incorporators; and that the statements therein contai'ned are true. 

IN WITNESS WHEREOF, Ihave hereunto set my hand and 

seal the day a~d year above written. 

County. Texas, 
My Commission Expires June 1. 1967. 

t.....-Noary Public in and for McLennan 
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NAME 

W. O. Russell 


Ross A. Segrest 


Fred B. Smith 


Goodhue Smith 


Alva Stem 


Grady Stidham 


Ted Uptmore 


Joe L. Ward, Jr. 

Johnnie Watkins 

B. K. West 

JMrs. Ometa White 

11iss Louretha Willia~~ 

ADDRESS 

300 South 32nd 
Waco, Texas 

2404 LaSalle 
Waco~ Texas 

Bellmead State Bank 
Waco, Texas 

First National Bank 
Waco, Texas 

300 Bridle Path Road 
Waco~ Texas 

310 South 13th 
Waco, Texas 

West, Texas' 

313 Washington 
'Waco, Texas' 

4520 Bosque Boulevard 
Waco, Texas 

2801 Parish 
Waco, Texas 

,708 Faulkner Lane 
Waco, Texas 

Veter~'ns Administration Hospital 
Waco, Texas 

ARTICLE SEVEN 

The name and address of each incorporator is: 

NAME: 

David B. Kultgen 

Irene Bowden 

Dell Dintaman 

ADDRESS 

325 Mount Lookout Drive 
Waco, Texas 

2900 Colcord 
Waco, Texas 

1825 Northerest 
Waco, Texas 

-6
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NAME 

N. M. Atkins 

RoberlBell 

Robert S. Bennett 

Thomas G. Bently 

Raymond Berry 


Mrs. Stanton Brown, Jr. 


Mrs. Kirby Bramble 

John Br.uce 

Domingo Capetillo 

Rev. R. L. Castle 

Mrs. Jeffie O. A. Conner 

Rev. E. J. Culp 

Mrs. Fannie Daniel 

Mrs. Will (Mary Jane) Davis 

A very Downing 

N. Lee Dunham 

Mrs. Juliette Ermon 

ADDRESS 

605 Columbus 
Waco, Texas 

Veterans Administration Hospital 
Waco~ Texas 

First National Bank Building 
Waco, Texas 

1S.41.North 25th Street 
Waco, Texas 

1709 Nelva 
Waco, Texas 

2620 MacArthur Drive 
Waco, Texas 

1312 J ames Street 
Wac.o. Texas 

925 Columbus 
Waco, Texas 

2025 Speight 
Waco, Texas 

500 Turner 
Waco, Texas 

617 South 12th Street 
W3.;CO, Texas 

Tokio Rural Route 
West, Texas 

1204 Payne 
Waco, Texas 

1724 Faulkner Lane 
V(aco. Texas 

3420 West Waco Drive 
Waco, Texas 

Baylor University 
Waco. Texas 

n05 Connor 
Waco, Texas 

-3
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and dfgnity; and to strengthen, supplement and coordinate othe'r'efforts 

in Waco and McLennan County. Texas in furtherance of the above 

purposeS\ 

ARTICLE FIVE 

The street address of the initial registe"ed office of the 

corporation is 227 Liberty Buildin:[~d'~;'~ame of its 'initiai· 

registered agent at such address is Otto Landron. 

ARTICLE SIX 

The number of directors cons~ituting the initial Board of 

Directors of the' corporation is seventy-three and the names and 

addresses of the persons who are'to serve as. initial directors are: 

NAME 'ADDRESS 

E~win Gummelt, Jr. , 4708 West Waco Drive 
Waco, 'Texas 

David KuJtgen 1702 West' Waco Drive 
. Waco, Texas 

L. Roy Adams 113 Chestnut 
.Waco, Texas 

Emmett Yant 1019 Washington 
Waco, Texas 

George Nokes 101 Lake Air Center 
Waco,. Texas 

Robert L.Herbert 9th Floor Medical' Arts Building 
. Wac OJ Texas 

James J. Miller . 605 Liberty Building 
Waco, Texas 

Raymond Mormino County Court House 
Waco, Texas 

Miami Roberson 1800 Dripping Springs 
,Waco, ,Texas 

Elmer Roberts City Hall 
Waco, Texas 

c2
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NAME 

j Mrs. Fannie!1'ohnson 

Clifford" Knape 

Lawrence Lacy 

Miss Patt' Laidler 

Efehugh Levy 

C. C. Locke· 

Joe I.:opez 

Joe E. )\1artinez 

j H. McCloney 

Mrs: Ce<;il McKinney 

James J. Miller 

Hichard K. Moore 

Robert}}. Packard 

Louis ;palzer 

Rabbi M. Podet 

Bill E.. Porter 

Edward N. Pugh 

ADDRESS 


1001· Preston 

Waco, Texas 

Veterans .Administration Hospital 
Waco, Texas 

Citizens National Bank 
Waco, Texas· 

1019 Washington 
Waco, Texas 

411 Webster 
VY'aco, Texas 

1914 Colcord 
Waco, Texas 

1308 Bagby 
Waco, Texas 

2408 Connor 
Waco, Texas 

1020 Elm 
Waco, Texas 

809 Ross 
. Waco,. Texas 

Liberty Building 
Waco, Texas 

Johnson Drive 
McGregor, Texas 

Baylor University 
Waco, Texas 

Providence Hospital 
Waco, Texas 

·3220 Live Oak 
Waco, Texas 

530 Golden Triangle 
Waco,' Texas 

Veterans Administration Hospital 
Waco, Texas 
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NAME 

T. 	Wilson Erwin 

~"a. , 
Ernie Esch 

E. K. Folly 

Miss Edaie C. Forsgard 

Mrs. Wiiliam FOrtson 

B eu Ga,rcia 

J Luther 'George 

G. 	 M. Gorham 

Father Gregory Labater 

.J Rev. Marvin Griffin 

w. 	 L. Hamilton 

James/R. W. Harper 

J	Mrs. Lola W. Hicks 

Archie Hoppenstein 

Charlie Hunt 

Dr. E"gene Jud 

J 	Thomas Hood 

ADDRESS 


800 Clay Avenue 

Waco, Texas 

First National Bank 
McGregor. Texas 

Farmers l and Merchants's Bank 
Mart, Texa~ 

901 South 7th Street 
Waco, Texas 

1011 Dawson 
Waco, Texas 

515 Ivy 
Waco, Texas 

1625 North 6th 
Waco, Texas 

Route #3 
Waco, Texas 

St. Francis-on-th,e-BrazQs 
301 Jefferson 
Waco, Texas 

1324 North 6th 
.Waco, Texas 

1225 Taylor 
Waco, Texas 

3420 West Waco Drive 
Waco, Texas 

409 Turner 
Waco., Texas 

713 	F~anklin Avenue 
Waco, Texas 

5200 Beverly Drive 
Waco, Texas 

2304 Her'ring 
Waco, Texas 

1124 Calumet 
Waco, Texas 
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NON-PROI'IT 

OFFICE OF TilE SECRETARY OF STATE 

CERTIFICATE 	OF AMENDMENT 

OF 

~f..9F.~JmJN1Tns~~_CE71ENT-,-CPWO~I~.QIi:J'INl!!!E.G ~f!l XI. _ 
eHl\RJ'IlR NO.223598 ·FOIlMERLY' O!=>lCMIC O)'PORruNITIES AlJVANCEMEN!' OORPORATION 

The undersigned, a. Secretary ot State ot the State ot Tex••, hereby .ertlftes 

thai dupllcale original. ot Articles of Amendment to Ih. Articl.. of Incorpora. 
tion ot the above corporation duly signed and verified pur8uant to the proviaiohs 

of the Texas Non·Profit Corporation Act. have been received in this office and are 
found to conform to law. 

ACCORDINGLY Ihe undersigned, .s .uch Secretary of Stat•• and by virlu. 
ot Ih••uthorlty vested in him by law, hereby I ••ue. Ihl. Certificate of Amend
ment to the ArUclea of Incorporation and attaches hereto a duplicate orl.lnal of 
Ih. Article. of Amendment. 
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ARTICLES OF INCORPORATION 

OF' 

ECO'NOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 

We, the undersigned natural persons of the age of twenty-

one years or more, at least two of whom are c~t~zens of the State 

of Texas, acting as incorporators of a corporation u~der the Texas 

~on-Profit Corporation A~t, do hereby adopt the following Articles 

of Incorporation for such,corporation: 

ARTICLE ONE 

The name of the corporation is Economic Opportunities 

Advancement CO,rporation. 

ARTICLE TWO 

The corporation is a non-profit corporation. 

ARTICLE THREE 

The period of -its duration is perpetual. 

ARTICLE FOUR 

The purpose or purpose_s for which it is organized are to 

implement and carry out the provisions and spirit of the Economic' 

Opportunity Act of 1964 which recognizes that the United States can 

achieve its economic and social potential as a nation only if every 

individual has the opportunity to contribute to the full extent of his 

capabilities and to participate in the workings of O\lr society; to 

strive for th,'!: elimination of poverty in ~.vaco and McL·::nnan Cour.ty. 

~ by opening to everyone the opportunity for education- and 

training, the opportunity to ·work,. the ~pportunity to live in decency . 

.
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COPYRIGHT MATERIAL 

5 pages have been withheld 

PLEASE NOTE: The responsive information contains copyrighted information 
that can only be made available to you for viewing in person. Because the 

information indicates that it is protected by copyright, you may review this 
information in person during normal business hours at TEA. If you are 

interested in reviewing the copyrighted information, please send an email to 
accred@tea.state.tx.us to schedule an appointment. 

mailto:accred@tea.state.tx.us�


ContingenciesTEXAS EDUCATION AGENCY 
Division of School Fillancial Audits 

MEMORANDUM 

To: Mary Perry 

From: Brenda Niles 

Date: Thursday, December 21, 2000 

RE: Review of Charter Application for EOAC Waco Charter School 

The following summarizes various issues andlor concerns for Waco Charter School based on our review 
of their charter application. 

Business Plan 

Student AttendanceAccounting 

What is official Attendance time? 

Page 3 of the employment handbook indicates that official attendance time is 9:30, but it also states that 
all attendance sheets should be in the hall by 9:30. Please explain. 

Financial Management 

The fiscal year for the charter school will have to change from May I through April 30 to September I 
through August 31. 

According to the financial report included in the application the charter school finished the last two years 
operating in a deficit. Please explain. 

What actions have been taken to ensure that future deficits do not occur? 



1" Generation Renewal App, Review Legal Services Division 
Charles Moody 

WACO CHARTER SCHOOL 

Admissions: Admissions is conducted on a first-come, first served basis (p. 15). Instead 
of this system, the school should establish an application period prior to each school year 
and, at the end of the application period, conduct a lottery if applications exceed available 
space. 

Geographic Boundaries: OK (p. 16). 

Impact Statement: OK (p. 16 & Exhibit D). The applicants delivered the Statements of 
Impact by hand rather than mailing them, so there is no return receipt. 

Public Notice: OK (p. 17 & Exhibit F), 

Facilities: OK (p. 19 & Exhibits U and V). 

Governance Structure: OK (p. 20 & Exhibits). 

Evidence of Nonprofit Status: OK (p. 21 & Exhibits), However, in searching the 
Secretary of State records I do not find any indication that the Economic Opportunities 
Advancement Corporation (charter #00223598-01) has filed an assumed name certificate, 
in order to be able to conduct business under the name "Waco Charter SchooL" (This is 
not a tremendously serious matter - it does not invalidate anything that the school has 
done under that name. However, if the school has not filed such an assumed name 
certificate, they should do so, to avoid any future problems.) 
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Special Education Overview 
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161-801 Waco Charter School 

County-Distnct No. Region 

Complaints 

No formal complaints received by Agency as of September 30, 2000. 


Legal 

No pending hearings, no hearings docketed as of September 30, 2000. 


Accountability (program monitoring) 

Date of Visit 
Number of 

Indicators Cited 
Corrective 

Action Status 
Special Education 
Compliance Status Comments 

1/5/99 7 Closed: 12111/00 Corrective Action: 
Compliant 

Data provided by the Division ofAccountability Evaluations, December 18, 2000 

Funding 

Fiscal Year 
IDEA-B 
Formula 

Capacity 
Building 

Preschool 
State Special 

Education Block Grant 

1999-2000 $10,390.00 $263.00 $1,010.00 $21,767.00 

1998-1999 $2,812.00 $157.00 $1,002.00 $50,385.00 

1997-1998 $1,182.00 nla I $962.00 I $61,839.00 

Source: WEB SAS and DIVISIon of State Funding 

Ethnicity 

Fiscal Year 
Native Amer Asian AfrAmer Hispanic White All Students 

Non 
Sped 

Non 
Sped Sped Sped 

Non 
Sped Sped 

Non 
Sped Sped 

Non 
Sped Sped 

Non 
Sped Sped Total 

1999·2000 0 0 0 0 81 24 69 18 168 34 202 

1998·1999 0 0 0 0 94 9 64 13 171 16 187 

1997·1998 0 0 I 0 0 65 11 43 23 131 14 145 

Source: PEIMS 

Disability 

Fiscal Year ED LD MR SI Other Disabilities 

1999-2000 11 19 0 

1998-1999 7 0 

1997-1998 0 10 0 

AI = Auditory Impairment 
AU = Autism 
DB = Deafblind 
DD = Developmental Delay 

ED = Emotional Disturbance 
LD = Learning Disabled 
MD = Multiple Disabilities 
MR = Mental Retardation 

NCEC = Noncategorical 
OHI = Other Health Impaired 
01 = Orthopedic Impairment 

SI = Speech Impairment 
TBI = Traumatic Brain Injury 
VI = Visual Impairment 

Source: PEIMS 
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Instructional Arrangement/Setting 

Fiscal Year Mainstream Resource Selt-Contained Res Care & Treatment 

1999-2000 34 0 0 0 

1998-1999 16 0 0 0 

1997-1998 14 0 0 0 

Source: PEIMS 

Discipline 

Fiscal Year 
Student Population 

Non Sped Sped 

In-School Suspension 
Non Sped Sped 

Out-at-School Suspension 
Non Sped Sped 

1999-2000 168 34 0 0 0 0 

1998-1999 171 16 0 0 0 0 

Note: Initial year of data collection 1998~99 Source: PEIMS 

T AAS (Special Education Students Only) 

Fiscal Year 
Number Eligible to 

Take the T AAS I 
Number ARO-

Exempted From 
Taking TAAS 

Number Taking 
the TAAS 

Number 
Passing T AAS 

1999-2000 23 
. 

20 0 

1998-1999 i 10 7 

1997-1998 0 -
Source: Division of Student Assessment TAAS Data 
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Special Education 	 EOAC Waco Charter School • 

GENERATION 1 CHARTER SCHOOLS RENEWAL APPLICATION REVIEW 

Please list and explain any issues that need clarification in the interview process, 

•••••••••••••••• 

Child Find 
300.125 

Confidentiality 
300.560-300.577 

Any reference or assurance to follow 
300.125 

Applicanrs primary responsibility (induding referral 
systems) is to identify, locate, and evaluate all 
children with disabilities. 

Any reference or assurance to follow 34 CFR 99 
relating to FERPA and I or 300.560 - 300.577 

• 	 Notice to Parents 

• 	 Access Rights 
• 	 Record of Access 
• 	 Records on more than one child 

• 	 List types and locations of information 
• 	 Fees 
• 	 Amendment of records at parent request 

• 	 Opportunity for a hearing 

• 	 Result of hearing 
• 	 Hearing procedures 

• 	 Consent 

• 	 Safeguards 

• 	 Destruction of information 
• 	 Chiidren's rights 

• 	 Enforcement 
• 	 Disciplinary Information 

• 	 Department use of personally identifiable 
information 

Application provides a 
statement of Child Find for 
students with disabilities who 
are enrolled in the charter or 
contact the charter. 

NOTE 
~ 	 The charter's routine 

marketing, enrollment and 
advertising should 
encompass Child Find 
efforts for students, birth 
through 21, regardless of 
their enrollment status at 
the charter school. 

Page 14, "The WCS is 
preparing a brochure to deliver 
to present and new parents 
concerning IDEA Regulations." 
~ TEA is concerned with "is 

preparing" since the charter 
school is submitting a 
renewal application. 

MISSING 
• 	 General assurance to Child 

Find for ages, birth through 
21, regardless of enrollment 
status, 

Application did not address key 
concepts of this component. 

MISSING 

• 	 Notice to Parents 

• 	 Access Rights 

• 	 Record of Access 

• 	 Records on more than one 
child 

• 	 List types and locations of 
information 

• 	 Fees 

• 	 Amendment of records at 
parent request 

• 	 Opportunity for a hearing 
• 	 Result of hearing 

• 	 Hearing procedures 

• 	 Consent 

• 	 Safeguards 

• 	 Destruction of information 

• 	 Children's rights 

• 	 Enforcement 
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Special Education 	 EOAC Waco Charter School • 

Confidentiality • Disciplinary Information 
(con't.) • 	 Department use of 

personally identifiable 
information 

Procedural 

Safeguards 

300.504 

Any reference or assurance to follow Application does not convey 
34 CFR 300.504; or a reference to the State sufficient knowledge of key 
Procedural Safeguard Brochure; ccncepts in this component. 

I The application did mention that 
i • 	 Po. copy of the prccedural safeguards is given I 

I procedural safeguards are 
to parents at a minimum of distributed at each ARD IIEP 

meeting.• 	 Initial referral for evaluation 
• 	 Each ARD IIEP notification 

MISSING• 	 Reevaluation 
• 	 Receipt of a request for due process • 	 A copy of the procedural 

safeguards is given to • 	 Contents; 
parents at a minimum of 

evaluation 
• 	 Full explanation of independent 

• 	 Initial referral for 
evaluation• 	 Prior written notice 

• 	 Each ARD IIEP• 	 Parental consent 
notification• 	 Access to educational records 

• 	 Reevaluation• 	 Opportunity to present complaints 

· · Receipt of a request for 
AEP placement 

• 	 initiate due process hearing 
due process 

• 	 Private school students • 	 Contents: 
• 	 Full explanation of• 	 Mediation 

• 	 Due process hearing independent 

· 
evaluation 

Civil actions 
• 	 State level appeals 

• 	 Prior written notice 
• 	 Attorneys' fee 

· 
• Parental consent 

State complaint procedures • 	 Access to educational 
records• 	 Understandable language 

• 	 Opportunity to present 
complaints 

• 	 initiate due process 
hearing 

· 
• AEP placement 

P;ivate school students 
• Mediation 
• Due process hearing 
• State level appeals 
• Civil actions 
• Attorneys' fee 
• 	 State complaint 

procedures 

• 	 Understandable language 

Prior notice Any reference or assurance to follow Application does not convey 
by agency; content 34 CFR 300.503 and 300.345 sufficient knowledge of key 
of notice concepts in this component. 

• 	 Notice. Five school days written notice 
given to parents before the charter NOTE 
• 	 Proposes to initiate or change }> 	 Commissioner's Rule 

e';:!;Jcaticnal p:aC2i.;::rt 0V8'!.'-:~:C:-' I 	 c:~f:r:es "reasonable time" 
I· 	R~fuses to initiate or Ch&ilf;e lIltS above as five school days. 

• 	 Contents of notice: 
• 	 Description of action proposed or refused MISSING 
• 	 Explanation of why agency proposes or • 	 Notice. Five school days 

refuses to take action written notice given to 
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Special Education 	 EOAC Waco Charter School 

parents before the charter 
by agency; content 
Prior notice • 	 Description of other options & why options 

• Proposes to initiate or 
of notice 

refused 

· Description of evaluation procedures, test, change educational 
placement, evaluation 

(can'!.) 
300.503 record, or report 

· Statement that parents have protection • Refuses to initiate or 
under procedural safeguards document change the above 

• 	 Sources for parents to contact • 	 Contents of notice: 

· Description of action 
proposed or refused 

• 	 Understandable language 

· Explanatfon of why 
agency proposes or 
refuses to take action 

• 	 Description of other 
options & why options 
refused 

• 	 Description of 
evaluation procedures, 
test, record, or report 

• 	 Statement that parents 
have protection under 
procedural safeguards 
document 

• 	 Sources for parents to 
contact 

• 	 Understandable language 

Any reference or assurance to follow Application does not convey 

(assessmenV 

Observation 

34 CFR 300.531- 300.543, and TEC 29.004 sufficient knowledge of key 

evaluation) 
 concepts in this component. 
300.531  • 	 Initial evaluation 

I',,':};"; ,'., \::300.543 • 	 Evaluation procedures 
• 	 Initial evaluation • 	 Determination of needed evaluation data 
• 	 Evaluation procedures • 	 Determination of eligibility 
• Determination of needed 

placement 
• 	 Procedures for determining eligibility & 

evaluation data 
Determination of eligibility• 	 Reevaluation • 

• 	 Procedures for determining • 	 Additional team members 
eligibility & placement • 	 Criteria for determining the existence of 

• 	 Reevaluationspecific learning disabilities 
• 	 Additional team members • 	 Observation 
• 	 Criteria for determining the 

existence of specific 
learning disabilities 

• 	 Written report 

• 	 Observation 

• 	 Written report 

Application does not convey 

implementation of 

Development & Any reference or assurance to fai/ow 

sufficient knowledge of key 

the IEP 


34 CFR 300.342-350 
concepts in this component. 

300.342  • 	 When IEPs must be in effect 
MISSING300.350 • 	 IEP 1 ARD meetings 

When IEPs must be in • 	 IEP 1 ARD team • 
effect• 	 Parent participation 

• IEP 1 ARD meetings 
oi;c" ,,,,p (TAC 89.1050) 

• 	 C''S'.:s:c:::.''':":ent, review, and revision 
• 	 IEP 1 ARD team 

• 	 Parent participation • 	 Content of the IEP 
• 	 Development, review, and • 	 Agency responsibilities for transition services 

revision• 	 IEP accountability 
of the IEP (TAC 89.1050) 
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Special Education 	 EOAC Waco Charter School 

Development & • 	 Content of the IEP 
implementation of • Agency responsibilities for 
the IEP transition services 
(con't.) • 	 IEP accountability 

Least Restrictive Any reference or assurance to follow Application does not convey 
I EnVIronment , 34 CFR 300.550-553 sufficient knowledge of key 


(LRE) Placement 
 concepts in this component. I 
I 300.550-553 General LP.E rec;uirements
I 	 ! • 

MISSING• 	 ,a·B pl;?c8r.ienis are made on an ir.cividual 
I basis • 	 General LRE requirements 

• 	 All placements are • 	 Continuum of alternative placements 
made on an individual • 	 Placements 
basis 

determined by an ARD committee 
• 	 Annual placement decisions are 

• 	 Continuum of alternative 
placements• 	 Nonacademic settings 

· 
• Placements 

Annual placement 
decisions are 
determined by an ARD 
committee 

• 	 Nonacademic settings 

Transitional Any reference or assurance to follow Application does not convey 

Planning 
 34 CFR 300.29, TEC 29.011; TAC 89.1110, and sufficient knowledge of key 

the Transition MOU concepts in this component. 300.29 

I , 

Certified 
 Any reference or assurance to follow Application does not convey 

Personnel 
 34 CFR 300.23,300.136, TAC 89.1131, and sufficient knowledge of key 

300.23; 300.136 
 concepts in this component. SBEC certification reqUirements. 

MISSING 

• 	 Qualified Personnel • 	 Qualified Personnel 

• 	 Personnel standards • 	 Personnel standards 

Application does not convey 

Expelled Students 

Services to Any reference or assurance to follow 

34 CFR 300.121; 300.522 and TEC Chapter 37 sufficient knowledge of key 

300.121; 300.522 
 concepts in this component. • 	 Free Appropriate Public Education (FAPE) 

• 	 10 day rule 
MISSING• 	 TEC Chapter 37 
• 	 Free Appropriate Public 

Education (FAPE) 
• 	 Determination of Setting 

• 	 10 day rule 
• 	 TEC Chapter 37 

• 	 Determination of Setting 

Please list and explain any areas of concern that need to be raised before the 
State Board of Education, 

Charter could be at-risk for potential: Will the charter submit documentation of knowledge in the 
speCific areas requested above? • 	 Due process hearings 

• 	 FAPE violations 

• 

1212712000 
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Special Education EOAC Waco Charter School 

Transportation, page 20 Will the proposed charter school provide assurances to follow 
"As a condition of admission, students Federal and State laws regarding the transportation for students 
enrolling from outside the boundaries with disabilities? 
(two mile radius) will be required to 
furnish their own transportation as a 
condition of admission," 

Charter could be at-risk for potential: 
• Due process hearings 

• FAPE violations 

• Compliance issues 

Charter school serves Kindergarten, Will the charter school submit documentation of knowledge of 
federal guidelines for children with disabilities, ages 3-5, or 
provide a general assurance to follow the federal guidelines 
stipulated in 34 CFR 301? 

1212712000 
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Do you know of an infant, child, 
or adolescent who does not learn 
Easily? All individuals develop at 
Their own pace but some have 
more difficulty than others. There 
Is a way to make a difference for 
These children and adolescents. 

What is Child Find? 

Child Find is a process designed 
to identity, locate, and evaluate 
Individuals (birth through 21 
years of age) with disabilities who 
may need special education ser
VIces. 

Who can begin the Child Find 
Process? 

Anyone can start the process: A 
parent, doctor, teacher, relative or 
friend can call their local school 
district Child Find contact Region 
12 Education Service Center at 
254-666-0707. Call collect if not 
in this area. 

Region 12 Education Service Center 

2101 W Loop 340 


Waco, Texas 76712 

Phone(254)666-0707 

Fax: (254)666-0696 


Web Address: http://www.escI2.net 


Dr. Tom Norris 

Executive Director 


Kathy Patteson 

Department Director 


Special Education 


Child 

Find 


Waco Charter School 
615 N. 25th St. 

Waco, Tx. 76707 
254-754-8169 

() 
o 
::0:'. 
u
::0 g 
n".'" 

..::.. 
co 

""" 


http:http://www.escI2.net


Why should we refer? 


• 	 Early identification and interven
tion can prevent failure and frus
tration. 

• 	 Special attention to teaching and 
learning strategies may help indi
viduals overcome barriers to 
learning. 

What happens after the individual 
is referred? 

• 	 The parent(s) or legal guardian 
will be contacted by the local 
school district. 

• 	 Parents and the school will decide 
if an assessment is needed. This 
same group may develop an as
sessment plan designed to evalu
ate areas of concern. 

• 	 An evaluation will be conducted 
by qualified school district! 
agency personnel. 

• 	 The parents and evaluation per
sonnel will have a meeting to talk 
about assessment results, special 
education eligibility and services. 

Who may qualify for special edu
cation services? 

Help is available from you local 
school district for individuals who 
have the following disabilities ac
cording to federal and state criteria: 

• 	 Learning Disability 

• 	 Speech Impairment 

• 	 Orthopedic Impairment 

• 	 Other Health Impairment 

• 	 Mental Retardation 

• 	 Emotional Disturbance 

• 	 Autism 

• 	 Multiple Disabilities 

• 	 Traumatic Brain Injury 

• 	 Visual Impairment 

• 	 Auditory Impairment 

• 	 Deaf-Blindness 

What services are available? ~ 
-:r 

Each individual's need(s) will be ae 
dressed on an individualized basis 1;, 
a team consisting of: 

• 	 Public agency representative 

• 	 Parente s) or guardian 

• 	 Evaluation personnel 

• 	 Teacher 

• 	 Student 

The team will review assessment in 
formation, discuss eligibility, identi 
area(s) of need for specialized in
struction, including related services 
such as occupational therapy, physi 
cal therapy, or counseling, and de
velop a plan to fit the needs of the 
individual. 

How much do services cost? 

AIl services are provided at no cost 
to the individual or parents. 

Where do I call? 
For more information call Region 1 
Education Service Center at 254" 
666-0707. 
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EClODomlCl Opportunities 
Adv8DClemeDt CorporatioD 

Waco Charter School 

615 North 25th Street 
Waco, Texas 76707 

(254) 754-1169 
fax - (254) 754-7389 

FACESIMILE TRANSMITTAL 

SEND TO: ~ (.. I t (lw--=-~ FAX NUMBER: :: fa ° 'if.; :5 -1r;.3~
COMPANY NAME I ~o ~e- £·r'l 

ATTENTION: DATE: /. jO-c)i 

cJ.w 1:.• ~J.......t .J 

FROM:~'- m~ r' , "1 ° 

LI Urgent 
LI REPLY ASAP 
LI PLEASE COMMENT 
LI PLEASE REVIEW 
LJ FOR YOUR INFORMATION 

• TOTAL PAGES, INCLUDING COVER: _o_Ol___ 

COMMENTS 


01/30/01 TUE 14:17 [TX/RX NO 6031] 
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General Auuranee Statement for Generation 1 RPcwa1a,pplieallons 

The General Assurance Statement with the official signature of1he EOAC Waco Charter 
School representative provides a general assurance that the EOAC Waco Charter School 
will follow all special education guidelines stipulated in the State Board ofEdUClltiun 
Rules (Te",as AdminiStrative Code), Conmussioner Rules (Tens Administrative Code). 
Texas Education Code, State Roard of Educator Certification Requirements, Final 
Regulations (March 1999) oflDEA - Parts 99,300,& 301, and other applicable laws and 
regulations related to implementation of special education requirements and the provision 
oCa Free. Appropriate Publie Education (FAPE) to students with disabilities. The 
Division of Special Education at the TeJIU Education Agency accepts the statement 
as a gencralassurBnee to follow the special education guidelines, however, tbi. 
statement does got reDec! tbe division's acceptance of the inaccuracies or deletions 
in tbe rencwal application. Furthennore, it is the responsibility oftbe EOAC Waco 
Charter School to remain in compliance with new revisions and regUlations to State Board 
ofEdl.lcation Rules (Texas Administrative Code), Commissioner Rules (Te~ 
Administrative Code), Texas Education Code, State: Board ofEducator CeI1ification 
Requirements, and final Regulations (March 1999) onnfA· Parts 99, 300, & 301, and 
other applicable laws and regulations related to implenlentation ofspecial education 
requirements and the provision of Free, Appropriate Public Education (FAPE) to students 
with disabilities. 

X ~~~_7"'~ ffMIICt{;N 
(NLUllC & title 0 r authorizing sigruifur~) 

{DalA"~ .,l'4.1!:.:L~()=o1-(-- 
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EOAC Waco Charter School 
615 North 25th Street 

Waco, TX 76707 
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Date: January 12, 2001 

To: State Board of Education 

From: Lorita Manning, Director 

Subject: Response to Special Education "Summary" 
Received January 10, 2001 

The supplemental information contained within this packet serves as a response 
to the multi-page overview from TEA's Special Education Division. The division's 
continued use of the term "lack of knowledge concerning" is inaccurate. The 
special education section of the Open-Enrollment Charter School Reapplication 
asked for descriptions of the EOAC Waco Charter School's special education 
program. Such descriptions were given. However, the supplemental packet will 
serve as exhibits to the requested reapplication information. 

Enclosures 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 

WACO CHARTER SCHOOL 


NOTIFICATION OF RIGHTS UNDER FERPA 


The Family Educational Rights and Privacy Act ("FERPA") affords parents and students 
over 18 years of age ("eligible students") certain rights with respect 'to the student's education 
records, They are: 

(I) The right to inspect and review the student's education records, 
Parents or eligible students should submit to the school director of Economic 

Opportu.nities Advancement Corporation's ("EOAC") Waco Charter School a written request that 
identifies the reeord(s) they wish to inspect. The school director will make arrangements for 
access on request or as soon as reasonably practical thereafter but not more than 14 business days 
after the school director receives a request for access and will notifY the parem or eligible student 
of the time and p lace where the records may be inspected 

(2) The right to request the amendment of the student's education records that the 
parent or eligible student believes are inaccurate or misleading. 

Parents or eligible students may ssk the Waco Charter School to amend a record that they 
believe is inaccurate or misleading. They should write the school director, clearly identity the 
part of the record they want changed, and specify why it is inaccurate or misleading, 

If the Waco Charter School decides not to amend the record as requested by the parent 
or eligible student, the school director will notify the parent or eligible student of the decision 
and advise them of thcir right to a hearing regarding the request for amendment. Additional 
information regarding the hearing pracedUl'e!: will be provided to the parent or eligible student 
when notified of the right to a hearing, 

(3) The right to consent to disclosurcs ofpersonally identifiable information contained 
in the student's education records, except to the extent that FERPA authorizes disclosure without 
consent. 

One exception which permits disclosure ",ithout consent is disclosure to school officials 
with legitimate educational interests. A school official is a person employed by the Waco Charter 
School as an administrator, supervisor, instructor, or support staff member (indudins health or 
medica! staff and law enforcement unit personnel); the Board of EOAC's Waco Charter School; 
a person or company with whom the EOAC Waco Charter School has contracted to perform a 
special task (such as an attorney, auditor, medical consultant, or therapist); or a person or student 
serving on an official committee, such as a disciplinary or grievance committee, or assisting 
OUlother school official in performing his or her tasks. 

A school official has a legitimate educational interest if the official needs to review an 
education record in order to fulfill his or her professional responsibility. 

The types of personally identifiable information deSignated by the War.o Charter School 
pursuant to the Family Educational Rights and Privacy Act as directory information relating to 
a student includes the following: the student's name, address, telephone listing, date and place 
of birth, grade assignment, major field of study, participation in officially recognized activities 

.,. 
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and sports, weight ilnd height of members of ilthletic teams, dates of attendance, degrees and 
awards received and the most recent educational agency or institution attended by a student. 

(4) The right to refuse to let the EOAC Waco Charter School designate any or all of 
those types of information about the student as directory information. 

A parent or eligible student has 14 business days after this notice to notify EOAC Waco 
Charter School in writing that he or she does not want any or all of those types of information 
about the student designated as directory information and that any or all of the information 
designated should not be released without the parent's prior consent 

(5) The right to file a complaint v..ith the U.S. Department of Education concerning 
alleged failures by the Waco Charter School to comply with the requirements of FERPA. The 
name and address of the Office that administers FERP A are: 

Family Policy Compliance Office 
U.S. Department of Education 

400 Maryland Avenue, SW 
Washington, DC 20202-4605 

\wP9019\360.\:1 
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CONFIDENTIALITY 




I 

AN EXPLANATION OF RIGHTS AND PROCEDURAL SAFEGUARDS 

OF A PARENT WITH A CHILD WITH DISABILITIES IN SCHOOL 


PLEASE NOTE; This .documen~ was written by the Texas Education Agency in August 1997 ..In May 1997, ~ongress enaded ~ajor changes) 
speaal educatIon law. lhe U,S. Department of Education is expected to publish draft (egulatlons UMer the new raw in the fall t 

1997, but these regulations will not become Iina' until at least Apri 1996. FOf the 1997a96 school year, therefore, it is importal 
that a parent get competent help In understanding his or her rights under the 'aw. This dOQJment must be used with C3\Jt;on. 
many rnportant respeds, the law governing a parent's rights is simply not clear at this time. • 

This Document 

If you are the parent of a child with a disability, Ulis document is (or 
you. 1 Your public school must give you this document each time: 

1. 	 your child is first referred ror special education evaluation' 
2. 	 you are notif.ed of an admission, review, and dismissai (ARO) 

committee meeting about your child; 
3. 	 your school reevaluates your child; and 
4. 	 your school requests a -due process hearing- about your dlild. 

Parent Consent 

Your school cannot evaluate your child before placement. place your 
child in a ~pecial education program, or reevaluate your- child after 
placement without your consenL Your school does not have your 
consent unless each of the fotlowing are true: 

1. 	 you have been fully informed of air relevant infoffilation in your 
native language or other mode of c:ommunotion: . 

2. 	 you understand and agree in writing ~o the proposed adion; 
3. 	 your written consent describes the proposed action and lists any 

records that will be released and to whom: and 
4. 	 you understand that your consent is voluntary and you may 

revoke your consent at any time. 

The schoof cannot withhold any special education benefd. from your 
child because you refuse (0 grve consent, except the adion to which 
you do not consent Some schools have local parental consent 
policies that expand your right to consent These .policies are 
permitted, so long as effedive procedures are in place that ensure 
your refusal to consent cannol result in a failure to provkfe a free 
appropriate public education (FAPE) to your child. 

If your refusal to consent might caus.e .your schoo4 to violate your 

c.,ild's right to a fAPE, your schoof may file a due process hearing. 

(See -Impartial Due Process Hearing-.) The hearing officer will 

determine whether the school must evaluate your dlild Of begin 

providing special education and related services to your child wiUlout 

your consent. If lhe hearing officer does override your cons.ent, you 

may appeal the deci;i2n to court. During the due process hearing 

and any court appeals, the school may not change your child's 

current educational placement Of course. you have the right to 

withdraw your child from the public school system at any time and 

enroll your child in a private, parochial or home schoot 


Prior Written Notice 

Your school must notify you in writing before it takes or refuses to 
take any action ~c :c'entifj 'Jour c.'":i!c! a~ 01 spcc:,al cCwc;;.:';cn ..tl1-dent; 
before it takes or refuses to take any action affecting the free 
appropriate pubrlC education (FAPE) of your child; or any time the 
school evaluates your chikf. Any time prior written notice is ~uire<i, 
your sdloof must 

1. 	 describe the action proposed or refused by Ule school; 
2. 	 explain why the action is proposed Of refused; 
3. 	 describe other options COl\Sidered and why it rejected them; 
4. 	 de·scnbe each evaluation procedure, test, record, or report 

supporting its decision; 
5. 	 describe any other factors related to its decision· 
6. 	 enclose a copy of this dOOJment; and . 

Itt your chid is an htant two yutS okf 0( )'QUOger and Is Clear Of toisualty 
impaired, 0>ftIaCt the Texas ~ Council on Ea<1y ChIldhood 
In(erven~ at 1..aoo.250-22-<C6 lor Information about set'Iioes for)'04X Want 

7. 	 give you lt1e name, a9dress, and telephone number of people I 
contad (or help in understanding the rights explained in thi 
document 

Your school must gtve you this prior nohce in language that i: 
underst~ndable to you and the general public. The notice IT!.ust be if 
your native language or other mode 01 communication (unless Ihis i! 
cJearty not feasible). U yours is not a written language. your schoo 
must translate the notice to you o(alty or by other means, must make 
sure you understand the notice, and must keep a written record thaI 
it has done these things. 

Testing and Evaluation 

Your school wifl follow a se! 01 evaluation procedUfes to de!ermine 
whether your child n.~s a disability and a need for special education 
and related seMceS. In addition, the evaluation jnformation will be 
used by the ARO committee in developing an individual educational 
plan (IEP). (See aAdmission. Review, and Dismissal Committee.~) 

Your sdlool may no! use rocialty or culturalty biased testing or 
evaluation materials or procedures to evaluate or place your child. 
These materials and procedures must be provided and administered 
in your child's native language or mode ot communiCatiOn, unless 
this is dearty not feasible. Your school cannot use a single 
procedure as the sole criterion tor deciding the appropriate 
educational program for your child. Your school must give you a 
copy of your child's evaluation report. 

Admission, Review, and Dismissal Committee 

Your school must make decisions about your dlild's educational 
program through an admission, rev~, and dismissal (ARD) 
committee. You sre s member 01 your child's ARD committee. 
While you are not required to attend, your school must Invite you to 
every meeting of your child's ARC committee. 

Your sc:hool must convene 8-n ARO committee to tdentify your child 
as requiring spedal education or related selVices and to develop, 
review or ~vise your chik:l's Individual educational plan (IEP). An 
IEP is a written statement of your chikfs education needs and the 
special education and related services your sdlool must provide. 
Your schoof must have an IEP (or your child in effect by the 
beginning of eadl school year. The requirements of an IEP are 
unique to ead! child. Your school must convene your child's ARO 
CCfTVTlittee at least once a year. You may also request an ARD 
committee meeting at any time. 

Your school must give you written notice of scheduled ARD 
committee meetings at least five school days before the meeting, 
unless you agree otherwise. This notice must stale the purpose, 
lime, and place for the meeting and list the people who wil~ attend. 
The meeting must take place at a mutually agreed upon time and 
ptace. If needed, the sdlool must use other methods-te1ephone, 
~tter, Of personal c.on(erences-to allow you to par:t:icipate before. or 
during the meeting. If you slmpty cannot attend .• the school can 
_conduct the meeting without you. 

You may bring one or more persons to Ule meeting to help you Of 

represent you, You have a right to be adivey involved in the .ARO 
committee meeting and to discuss any seN-ice. you feel wdt .be 
helpfuf to your chikj. If you are hearing impaired or have a natiVe 
language other than English, thtl school must provide you an 
interpreter at the meeting. You may audio tape record a~y ARO 
committee meeting. but must fif'3t lnfonn al( members attending that 
you are recording it 
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You have a right (0 sign the IEP (0 show Ihal you were present at 
the meeting and 10 indicate on the rEP your agreement or 
disagreement with (he decisions fNlde by the ARO committee. 

Access to Records 

You have the right 10 Insped and review any education recoros 
about your dlild which are cclleded, mainfained, or used by your 
school for special education purposes. This right entitles you 10: 

1. 	 require the schoo' to explain and interprel the records (ii your 
request is reasonable): 

2. 	 have your representative insped and review the records; and 
3. 	 require Ihe school to give you copies of the records, if without 

copies you cannot insped and review the records. 

On request the school must ~t you insped and review the records 
without unnecessary delay. At a minimum. the schoof must give you 
access before any ARO committee meeting or due process hearing 
about your chnd and, in no case, more than 45 days after your 
request. 

If the right- of another parent to inspect and review your child's 
records has been limited in any way, such as by divorce, separation, 
or guardianship. you should notify your school. Otherwise, the 
school may give each parent full access to inspect and review 
records relating to the child. 

If any record illdudes infonnat!o[l on more than one child, you have 
'Ile right to inSped and review only tile information relating to yOUl 

child or to be infonned of that specific: information. 

The sdlool must provide you, on request. a list of the types and 
IoWItions of education records coUeded: maintained, or used by the 
school. 

The sdlool may not charge a fee to search for or to retrieve any 
education record about your child. II may charge a fee for copying, 
rt the fee does not effectively prevent you from exercising your right 
to insped and review the records. 

Your school must keep a record of everyone (except (or you and 
authorized employees of the school) to whom it gives access to your 
child's special education records. This record must indude the 
name of the person. Ole date access was giVen, and the purpose for 
which the person is authorized to use the records. 

If you believe that information in education records collected 
maintained. or used by your school for special education purposes i; 
inaccurate or misleading, Of violates the privacy or other rights of 
your child, you may ask your school to change the infonnation. 

The school must decide..-.whether to change the infonnation within a 

reasonable time after receiving your request If the .school distrid. 

refuses to change the information as requested, it must inform you 

0( Ihe refusal and of your right to a hearing. 


On your request. the school must hokf a hearing on Its refusal to 

change the education record about your d'1ikf. This is not a due 

process hearing and is not before a hearing officer appointed by the 

Texas Education Agenc:y, At this hearing, the school must ensure 

that the record is not inaCC1Jrate, misleading, or olhef'lNise in violation 

of the privacy or other rights ot your child. If the school refuses the 

requested change after hearing, it must intorm you at this decision 

and musf infoi'm rou o( your right to place a statement in your child's 

education records. 

This statement may comment on the information itself or it may give 
your reasons fO( cfisagreeing with the decision of the school. The 
school must maintain this statement as part of your chiSd's education 
record as long as the affeded portion of the record is maintained by 
the school. If the affeded portion of the record is discfosed by the 
school to My person, your statement must be disclosed with it. 

Independent Educational Evaluation 

N 	 used In this doa.ment., an independent educaUonaI evaluation 
(lEE) means an evaluation conducted by a qualnled' examiner who is 
no( employed by your schooL If you ask. your school ment tea you 
how to get an lEE. 

It you disagree with an evaluation of yo'ur child that the School has 
done, you have the right to request an lEE at public expense. This 
means your sdloof must pay for the lEE Or ensure that you obtain 
one at no cost Your school must use the same criteria for an lEE at 
pubflC expense as k uses for its own evaluations. inellJding the 
location of the evaluation and the-quarlflCltions of the examiner. 

If you request an leE at pubfu: expense, your school has the right to 
file a due process hearing to s~ow tfiat its ,evaluation is appropriate. 
If the hearing offICer decides that the s-choors evaluation is 
appropriate, you still have the right 10 an lEE, but not at public 
expense. 

It you pay (or an lEE, the school must consider the results of Ihe 
evaloation when decidin~ anything affeding the provision of FAPE 10 
your child, You can use the lEE as evidence at·a due process 
hearing about your chikf. 

If a hearing offICer requests an lEE as part of a due process hearing. 
the cost of the evaluation must be at public expense. 

Complaint Process 

It you believe your school has violated federal Or state law on 
-children with disabilities in educating your child, you may rile a 
written complaint with the Texas Education AQenc:y, (TEA) at the 
address below: __ .. 

Texas Education Agency -., 
Complaints Management Division 
1701 North Congress Avenue 
Austin, TX 787014494 

Your complaint should state the violation(s) you believe has 
occurred and state the fads on wh;a, your complaint is based: 

Within 60 calendar days after receiving your wrinen complaint the 
TEA wilt: 

1. 	 condud an independent investigation, induding on·site 
investigation as needed, it the TEA 'delennines such an 
investigation is necessary: 

2. 	 give you an opportunity 10 give more information about the 
complaint, over the telephone or in writing: 

3. 	 review all relevant information and determine whether the school 
has violated applicable law: and 

4. 	 give you a written decision that rules on each allegation in your 

complaint. 


You may appeal the TEA's final decision to the U.S, Department of 

Education. 


tn addition. the TEA operates a 24..f1our toll (ree -hot line- through 

which you an leave a message. This hot line enables you to 

discuss your rights and possible violations with a trained 

professional during nonnal business hours. The number is 

t -<300-252-9668_ 


Mediation 
You are strongly encouraged to work with your local school 
personnel to resolve differences as they occur. There may be times, 
however. when a neutral third party may help you re",ch agreement 
with your school. Mediation is an artemative dispute resolution 
procedure made available to you by the Texas Education Agency 
(TEA). TOe TEA will normally offer this service to' you each time you 
request a -due process hearing: (See -Impartial Doe Process 
Hearing" However, you .may request that a mediator be assigned 
to you at other times ilS welt To request a mediator, write to the 
TEA at the address below: 

Texas Education Agency 

Complaints Management Division 

1701 North Congress Avenue 1
AusUn. TX 78701-1494 


The mediation process: 

1. 	 must be volunlary. No mediatoc will be assigned unless both 
you and your sdlooI request k and agree to abide by the tenns 
of the mediation. 
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~. 	 cannot be used to deny or delay your due process hearing O( 
any at your ~201 rights. 

3. 	 will be conduded by • newal person. a qU201ified and impartial 
mediator trained in effective mediation techniques. 

each mediation session must be held' in a timely manner and in a 
convenient location. 


You have the right to bring an attorney or other representative 10 the 

me<f",tion. but are not required to do so. 


Most. of the TEA's mediatOf'S are not attorneys. Even if your 

med""aator happens to be an attorney. the mediator cannot adv~ or 

advocate for any party 10 the mediatioo. The mediator helps the 

parties reach an agreemenl if they can agree. 


Nothing you say to the mediator wiU be repeated by the mediatee to 

the TEA. If you want the TEA to Investigate or get involved in the 

dispute between you and your schoo~ you must file a complaint 

using the TEA's complaint process. (See '"Complaint Process., 


Arty communication that occurs during mediation is confidential by 

law and may not be used' as evidence in any tegal proceedu,g. You 

may be required to sign a confidentiality pledge as a condition of 

partidpating in medialion. 


If you reach an agreement with your school. the terms of your 
agreement will be put in writing. Your signature on this agreement 
may create a ~gally binding contract. Such a CQntrad might release 
your sd'lool from significant legal ~.abilities it may owe (0 you as a 
result of ~ ed~cation of your chi~ up to the presenl However, you 
cannot waIVe In a contrad any aspect of your child's right to future 
educational benefits. Violations of the agreement may be addressed 
by filing a complaint or requesting a due process hearing. (See 
eComplainl Process· and -Impartial Due Process Hearing. e 

The mediator does not represent Of speak on behaff of the TEA. 
The TEA pays for the mediator and related costs. You must pay 
your lawyer or other representative if you choose to bring one. 

Impartial Due Process Hearing 

You have the right to due process hearing about any of the 
following: 

1. 	 identifying your child as needing .special education or related 
services; 

2. 	 evaluating your child for special education or related services' 
3. 	 placing your child in special education or related services' or ' 
'. your child's free appropriate public education (FAPE). • 


In '7rtain situations. your s~ool may request a due process hearing 

against you. (See -Parent Consent- and ""earing Off.cer Placement 

in an Altemative Educational Program." 

Before you sue your ';~ool in court about any of the matters 'sted, 
you must request a due process hearing. If you have not had a due 
process hearing your claims in court may be dismissed. (See "Civil 
Act.,n.' 
To request a hearing, you (or your attorney) must send a written 
request for a due process hearing to the Texas Education Agency 
(TEA) at the address below: 

Texas Education Agency 

Division of Hearings and Appeals 

1701 North Congress Avenue 

Austin. TX 78701-1494 


The lEA has developed.8 fOfTll you may use to request a due 
process hearing. On request. your school will provide lhi3 form to 
you. This fonn can also be accessed 00 the Internet at 

http://www.lea.sLaIe.IX.uslspecial.e<1Ispedpub.html 

You do not have to lise the TEA's fonn, but your request must 
contain the following information: 

1. 	 your dlild's name, the address where your chik1 resides, and the 
name of the sdlool your dlild is attending; 

2. 	 2 description of the problem your child is having relating to the 
schoors proposed initiation or change, indudiog (ads relating to 
the problem; and 

3. 	 a resolution of the problem that you propose (to the extent 
mown and available to you at the time). 

You must send a copy of yOUI due P(ocess hearing reque tl
$d\ooI. 	 s 0 yCKJ. 

Tlle hearing wiD be conduded by .an impartial healing ffi 
appointed by the TEA The hearing offiCer cannot be an em ~ ICe! 

of any agency involv'ed in the education or care 0( your ~PldoyC(
" ~II aM 

~~ have any ~~o~al.Of' profes.s~nal Interest that would COnftid 
with hIS or her ObjectIVity on the heanng. The hearing orr"",r is OJ 
by the TEA. pa 

The ~ m~.!ntai~ a list of current hearing office~. The lisl 
indudes a statement of·the qualifications of each hearing officer. 
This list can be requested by lax addrcssed to' the DiredOf of 
Hearings and Appeals at ~512) 475-3662. It can also be accesseCl 
on (he Intemet at 

http://oNww.tea.state.tx.uslspecial.edJhearings 

At a due process hearing, you have the right to: 

1. 	 bring and be advised by your attorney and by people with special 
knowledge or training in the problems of chir.dren with disabilities' 

2, 	 present evidence ;and confront. CfOss~xamine, and compel th~ 
artendance of witnesses: 

3. 	 bring Ihe child and open Ihe hearing to Ule public; 
4. 	 have each session conducted at a time and place that is 

,ea.sonably convenient to you and your child; 
5. 	 obtain a written or electronic verbalim recon:f of the heari"9: anCl 
6. 	 obtain written or electronic findings of tad and decisions. (After 

deleting any personally identifiable information, the TEA will 
transmit those fin-dings 'ana decisions to the state advisory panel 
and make them available to the public_) 

Each party must disclose to the other any evidence, induding 
evaluations completed by that date, it intends to introduce at a duc 
process heaeing at ~3st five business days prior 10 the hearing. The 
hearing officer may order that this disdosure be done sooner. The 
hearing officee may refuse to admit any evidence that has ..not been 
disdosed on time. 

The TEA must ensure that a final hearing dedsion is reached and 
mailed to the parties within 45 days after the receipt of your (equest 
for a hearing. unless the hearing officer has granled a specifIC 
extension at the request of either party. 

The decision of the hearing officer is final, unless a party 10 the 
hearing appeals the decision to a state or federal CQurt. 

Child's Status During Proceedings 
During a due process hearing and any court appeals, your child 

must remain in the present educational placement unless you and 

the schoof agree othelWise. 


If the hearing .invofves a.n application for initial admission to public 

schoo!. your child must be placed Cd you consent) in the public 

school program unt~ the completion of an the proceedingS. (See 


"Parent Consent, 

If your child has been placed in an ;altemative educational 

placement. :special rules may govern your child's status during some 

due process hearings, (See riearing Officer Placement in an 

Attemative Educational Program·1 


Civil Action 
You have the right to appeal the findings and decision of the hearing 
offiCer to state or federal court.. The court must 

1. 	 leceive the records of the due process hearing: 
2. 	 hear additional evidence at the request of either party; and 
:3. 	 grant the rclief Ule court detennloes is appropriate, based on a 

preponderance of the evidence befo~ the court.: 

If you want to sue your school about matters for which a due 
process hearing is avaHable, you must have a due process hearing 
before filing suit 10 coucL tf you do not. your "aimS' In court may be 

dismissed. (See 'mpartial Due Process Hearing., 

Award of Attorney's Fees 
If you win part 0( all of what you .ne seeking in a due pr~ss 
hearing or in court. a judge may rule that you are the ·prevaillng 
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p.arty.- If so, Ihe judge may ordet your school to pay for your 
attomey's fees and related coses (if Ihey are reasonable). 

This order may indude attorneys fees and related costs for any due 
process hearing, fot any appeal to court from a due process hearing, 
and for any mediation conducted aft.er the tiling 01 a due process 
hearing. This order may no( indude attomey's fees Of costs for 
representation at admission, review, and dismissal CARD} committee 
meetings, unless (he ARD aHMlittee meeting is convened as a 
resuft of an order by a due process hearing officer or a judge. 

Your right to have the school pay lor yoU( attorney's lees and costs 
may be limited in response (0 what you (0( your attorney) do or fail 
to do in the process. First, if the school offers to settle the dispute 
on lerms that are at Seast as favof41ble to you as what you win, the 
judge may rule that you cannot be awarded attomey's fees or costs 
ror work done after the offer to settle. The judge must enter this 
order if: 

1. 	 the school makes an offer to settle the dispute more than len 
days before a due process hearing (or if you are appealing to 
court, within the time allowed by Rule 68 of the Federal Rules of 
Civil Procedure): 	 . 

2. 	 you do not accept the offer within 10 days; and 
3. 	 the judge or 3 due process hearing officer makes a finding that 

the school's offer was at ~a~t as favorable to you as the order 
you received. 

Second, the judge must reduce the amount of attorneys fees 
awarded to you whenever the judge finds that: 

1. 	 you unreasonably protraded the dispute; 
2. 	 the fees charged by your attorney unreasonably exceed the 

hour1y rate charged by similar attorneys in your community' for 
similar services; 

J. 	 the lime hilled by your attorney is excessive considering the 
nature of the proceeding; or 
your attorney failed to give the school the required notice when 
your due process hearing ~as ori9inaUy requested. (See 
-Impartial Due Process Hearing., 

Discipline and Your Child 

RELATIONSHIP OF CONDUCT TO DISABILITY 

Your school may discipline your child, but may not punish your child 

tor conduct which is a manifestation of a disability. If your school 

decides to discipline your child by removing your child from the 

current placement. it must: 

1. 	 on the day the decision is made, inform you of the decision and 

give you a copy of this document; and 


2. 	 immediately. if possi01e, but not later than 10 school days after 

the day the decision is made, review the relationship between 

your child's disability and the conduct subject to discipline. 


The review must be done by an admission, review, and dismissal 
(ARO) committee. The ARC commrttee can find that your child's 
conduct was not a manifestation of a disability onty if a: 
1. 	 first considers all relevant infonnation about the conduct subject 


to discipline, induding
a. 	 evaluation and diagnostic resutts. induding any resutts or 

other relevant information that you give to the ARO 
committee: 

b. 	 observations of your child; and 
c. 	 your chiJd's IEP and placement; and 

2. 	 then finds that-
a. 	 with respect to the conduct subject to discipline, your child's 

individual educational plan and placement were appropriate; 
and your school provided special education services 
supplementary aids and services, and behav~r iiHerventio~ 
strategies as required by your child's IE? and placement; 

b. 	 your chileS's disability did not impair your child's ability 10 
understand the impact and consequences of the c.ondud 
subject to discipline; and 

c. 	 your child's disability did not impair the ability of your child 10 
control the conduct subject to discipline. 

If the ARO convnittee finds (hat your child's OJndUd was not <II 

manifestation of your child's dis.ability, your school may discipline 
your child using the discipli.nary procedures that apply to chiSdren 
without disabilities. However, the school must transmit your child's 
special education and disdplinary records lor consideration by the 
pe:rsoo(s) making the final discipline decision. 

You may request ;I due process hearing to appeal the ARO 
committee's manifestation finc!ing. The hearing officer must lind 
whether the school demonstrated' in ~s ARO committee meeting that 
your child's condud was not a manifestation of your chikfs disability. 
The Texas Education Agency must arrange for an expedited hearing 
on this Question. 

PLACEMENT IN AN ALTERNATIVE EDUCATIONAL PROGRMi 

Your school may not pl}ce your child in an alternative educational 
program (AEP) unless your c.'1ild's condud mC!ets the criteria 
applicable to children without disabilities for AEP placement in 
Texas Education Code, Sections 37.006(a) or J7.007(a}. Your child 
can only be placed in an AEP by an ARO committee, or by a due 
process hearing officer in the circumstances described in -Hearing 
Officcr Placement in an Alternative Educational Program.

An ARO committee may place your child in an AEP only if it finds 
Ihat the AEP 

enables your child to continue 10 participate ill (he general 
curriculum, although· in another setting, and to continue to 
receive those serviCes and modifica!iOOl.S. induding those 
described in your child's current IEP. thaI will enable the Child to 
meet the goals set out in that IEP: and 

2. 	 includes services and modifications designed to address your 
child·s condUd subjed to discipline so that it does not recur. 

Immediately after placing your child in the AEP. if possible. but not 
later than 10 school days after doing so, the ARO committee'musl 
make the manifestation finding described above. (See ~Relationship 
of Conduct to DisabilitY.-) 

Instead of removing your child 10 an AEP, your school may suspend 
your child for any condud for which it could place your child in an 
AEP. However, the suspension may not exceed three school days. 

HEARING OFFICER PLACEMENT IN AN ALTERNATIVE 
EDUCATIONAL PROGRAM 


Your school may file a due process hearing seeking an order by the 

hearing officer placing your child in an AEP. If your school alleges 

that it would be dangerous for your child to remain in the currene 

placement during the due process hearing and any court appeals, 

your child will be placed in the AEP proposed by the school and 

must remain there until the hearing offICer t;iecides the appropriate 

placement for your child. The hearing must be expedited in sucil 

cases. 


To order your chikf placed in an AEP, the hearing offICer must 


1. 	 find thal the school has demonstrated by substantial evidence 

that maintaining the current placement of your child is 

substantialfy likely to result in injury to your child or to othe~; 


2. 	 consider the appropriateness of your child's current placement; 
3 	 consider whether your school has made reasonable efforts 10 


minimize the risk of harm In your child's current placemenl, 

including the use of supplementary aids and services: 


4. 	 make the manifestation determination described (see 

"Relationship of Conduct to Disability1; and 


5. 	 find that the AEP: 
a. 	 enables your child to continue to participate in the general 

curriculum, although in another setting, and to continue to 
receive those services and modifICations: including those 
described in your chikf's current IEP, that will enable your 
child to meet the goals set out in that IEP; and 

b. 	 indudes services and modffications da,igned to address 
your child's conduct subjed to discipline so that it does not 
recur. 

This placement may last for up to..c5 days. 

.., " 
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REQUEST FOR SPECIAL EDUCATION DUE PROCESS HEARING AND REQUIRED NOTICE 

The Individuals with Disabilities Education Act (IDEA) Amendments of 1997, Title 20, United States Code Section 
61S(b)(8) requires that the Texas Education Agency develop a model form to assist parents in requesting a special 
education due process hearing and in providing the nolice required by Section 615(b)(7) of those amendments. You may 
use this form to satisfy this notice requirement, but any written request that complies with Section 615(b)(7) may be 
substituted for this form 

NAME Of PARENT, GUAROlAN. OR SURROGATE PARENT (it applicable)CHILD'S NAME 

~.AILIt.jG ADDRESS OF PARENT, GUAROlAN, OR SURROGATE PARENT (if applicable)STREET ADQRESS OF CHILO'S RESIDENCE 

. 

W-ME OF SCHOOL CHILO IS ATT[NDHJG 

NAME OF RESPQI.jOENT AGENCY{S) 

NAM[ OF SCHOOL REPRESENTATIvE OR CQrn;'CT (if known) 

-,-, 

MA.Ii..I~~G ,I..!:}DRESS (If Respondent is .a School DIstrict, mall 10 the Supertntcndcn:;' 

Nature of the Complaint (check all boxes that apply) 

The Respondent agency's Identification of the child as a child with a disability needing special education or D 
related services under IDEA 

The Respondent agency's Evaluation to determine whether the child has a disability under IDEA, andlor theD 
nature and extent of the special education and related services the child needs. 


The Respondent agency's educational Placement of the child in special education or related services under IDEA
D 
The Respondent agency's provision of a Free Appropriate Public Education to the child under IDEAD 

The Facts Relating to the Complaint Include relevant dates, specific events andlor persons involved. 
If additional space is needed, you may attach extra sheets: 

. 

• 
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Child Referred to Private School by Public School 
If necessary 10 provkle the spedal education or related services 
required by your child's IEP, your schoof may refer your child 10 a 
private school or facility. This does not change)'OOr schoors duty to 
your child. It is still responsible for your child's education and must 
pay aU costs related to lhat education. You slill have an the rights 
explained to you in this document 

Child Enrolled In Private School by Parent 

PRIVATE EDUCATION WITH PUBLIC SPECIAl EDUCATION 

It you enroll your child in a private, parochja~ or home school. your 
child is entitled 10 special education and related services from the 
public school distrid where your child resides as follows: 

1. 	 the fvnds expended by the public school (or special education 
and related services 10 your child must equal a proportionate 
amount of the federal funds made available to public sdlool 
students in that district: and 

2. 	 the public school may provide special education and related 
services 10 your child on the premises of the private, parochial, 
or home school, to the extent consistent with law. 

You may request such special education and relat~ services from 
your public schooL But even rt you do nol the public school must 
identity aU children with disabilities residing in the district and offer 
them a free appropriate public education (FAPE). 

PUBLIC REIMBURSEMENT FOR PRIVATE EDUCAnON 

The public school district where your child resides ts not required to 
pay for your child's education in a privale, parochial, or home school 
if the distrid offered a FAPE to your child and you eled.ed to place 
your child in a private school. But if your child previously received 
spedal education or related services as a public school student and 
you believe the public school failed to offer a FAPE 10 your chiid, 
you may file a due process hearing for an order requiring the public 
school to reimburse you for the cost of the entire private school 
education. Reimbursement may be ordered even if you enrolled 
your dlild in private school without the consent of or referral by the 
district. a hearing officer, or a judge. 

The money to be reimbursed to you for your child's private education 
may be reduced or denied unless you give prior notice to the district. 
You must 

1. 	 at the last ARD committee meeting you attend berore removing 
your child from public school, stale that you reject the district's 
offer or a FAPE to yoor child, state your concerns, .and state that 
you intend to enroll your dlild in private sd"too( at public 
expense~ and 

2. 	 give the district written notIce ot your concems 10 business days 
before removing youl Child from pu~lic schOOl (induding any 
holidays that occur on a business day). 

The prior notice required does nol apply to you if: 

1. 	 you cannot read or write in English; 

2. 	 the notice would likery cause physical or serious emotional harm 
10 your child; 

3. the public school prevents you from giving (he nOtice: 

. 4. or the public school did not inform you (hat prior nolice was 
required. 

The money to be reimbursed to you may also be reduced or denied 

if: 

1. 	 before you rcmoved your child from public $Chool, the district 
notif.cd you it intcnded to evaluate your child (and gave you an 
appropriate and reasonable statement o( the purpose for the 
evaluation), but you did not Jet the public sdloo do it; or 

2. 	 a judge finds you acted unreasonabty. 

Surrogate Parents 
The rights explained in this document belo'19 to you, the parent of 
your child. However, if your school cannot identity or f!nd a pacent of 
your child with reasonable eHort or your child is. a ward at the state, 
your school must assign a ·surrogate parenr ~o represent your child 
in all matters relating to the identification, evaluation, and 
educational placement of your child and the provision of a FAPE to 
your child. This person may not be an employee of any public 
agency which is involved in the education or care of your child or 
have any conflict of interest with your child, but may be paid by your 
school (0 serve as a surrogate parenl The person must have the 
knOYfledge and skills needed to adequately represent your chiid. 

District Infonnatlon Here: 

• 
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EXPLICACION DE LOS DERECHOS Y SALVAGUARDAS DEL PROCESO PARA EI PADRE 

DE UN NINO CON INCAPACIDADES EN LA ESCUELA 


POI' favor note que: 	 Este documento fue escrito po< \a Agencia de Educaci6n de TelOIS en agosto de 1997. En maY" de 1997, el Congreso oprob6 
cambios Importantes en las !eyes de educactoln especial. Se espera que et Departamento de Educaci6n de los Estados Unldos 
(U.S. 0epartmenI of Education) publlque et antep<Oy<lCto de los reglamentos """fonne a \a nueva ley durante et otcN\o de 1997 pero 
es10s reglamentos no sen\n los finales hasta po< 10 menos obril de 1998. POI' 10 lanto, para eI aA\o IedIvo 1997·98 es ImpOl'1ant~ que 
eI padre rec!ba ayuda competente para entender sus derechos conforme • Ia ley. Este documento debe ser usado con precauci6n 
En muchos senlidos Importantes, Ia ley que reglamenta los derechos del padre no esta muy clara en este momenta. . 

Este documento 
51 usted es el padre de un nhio con alguna incapacidad, este 
docurnento es para usted.' La escuela publica debe dane este 
documento cada vez que: 

1. 	 $U hijo sea recomendado por primera vez para una evaluaci6n para 
educaci6n especial; 

2. 	 se Ie notiflque de una reuni6n de ~ comisi6n de admision, revisiOn y 
reIiro (ARO) ocerca de su hijo; 

3, Ia escuela vuetva a evaluar a su hijo; y 
4. 	 la escuela Ie pida una "audiencia sobre el proceso \egar acerca de 

su hijo. 

Consentimiento de los padres 
Sin su consentimiento 1a escuela no puede evaluar .a su hijo antes de Ia 
coIocaci6n. poner a su hijo en un programa de educaci6n especial, ni 
voIVer aevaluar II su h,o-despues de Ia colocaciOn. La escuela no tiene 
su consentimiento a menes que cada punto siguiente sea cierto: 

1. 	 se Ie ho informado a usted por completo de tado Ia informacion 
releVante en su lengua materna u otro modo de comunicaci6n; 

2. 	 usted entiende y acuerda por escrito Ia acci6n' propuesta; 
3. 	 su consentimiento escrito describe Ia acci6n propuesta y enumera 

m expedientes que seran dados a conocer y a quien les seran 
dados; y 

4. 	 usted comprende que su consentimiento es voluntario y que puede 
revocar su consentimiento en cuatquler momenta. 

La escuela no puede negarte ningun beneficia de educaci6n especial a 
su hijo porque usted rehuse a dar su consentimiento, excepto par Ia 
acci6n a Ia que usted no consienta. Algunas escuelas tienen poUticas 
locates para el consentimiento paterno que amplian su derecho al 
consentimiento. Estas politicas son permitidas, siempre y cuando 
exIstan procedimlentos efectivos que aseguren que el rechazo a dar su 
consenUmIento no pueda resurtar en Ia plivacl6n de una educaci6n 
pObIIca gratuita aproplada (FAPE) a su hijo. 

Si su reehazo a dar consentimiento puede causar que su escuela viole 
los derechos de su hijo de recIbIr FAPE, Ia escuela puede Iievar 0 cabo 
..... oud"oencIa _ et prooeso legal. foIer "Audiencla ImparcIaI _ 

los ~ legales.j EI otlclal de Ia oudiencia determinara si Ia 
escueIa d,t>e evaluar 0 su hijo 0 comenzar 0 proporeionar educaci6n 
espec!aI ) seMcIos afines • su hijo sin su consentimlento. Si et oficial 
de Ia audlencia invalida su consentimiento, usted puede apolar esta 
dedsI6n a Ia corte. Durante Ia oudiencia _ el prooeso legal y 
cualqUler apolaci6n a Ia corte, Ia escuela no puede cambia< Ia 
c:oIocaci6n acad<mlca actual de su hijo. Par supuesto que usted tiene 
e! derecho de retirar a su hijo del sistema de escuelas publicas en 
cualquler momenta e Inscribirto en una escuela priwda, porroquial a 
residencial. 

Notificacl6n previa por escrito 
La escuela debe notiftcar1e por escrito antes de Uevar a cabo 0 rehusar 
nevar a cabo cualq1Jier acci6n para identiflcar a su hijo como un 
estudiante de educacl6n especial; antes de levar a cabo 0 rehusar 
llevar a cabo cualquler acci6n que afecte la educaci6n pUblica gratuita 
apropada (FAPE) de 5U hijo; 0 en cualquier momento en que 13 esaJela 
evall.ie 8 su hijo. Siempre que se requiera de una notiflCaci6n prev;a por 
escrIto, Ia escueIa debe: 

1. 	 describIr Ia acci6n propuesta a rechazada po< \a escue\a; 

'Si *' hIjo ... un nirMlM de-. ~ 0 tnenOI " .. -.ocdo 0 IIMne in pH·d-d... 'IIisuaM. 
cumunIqueM c:an T_ ~nqo Council on e.rty c:tKIdnood ~ .. 
1-«10 250-2?4e pan. m6s Wonnad6ct .::en::a de seMcb para au nII\o.. 

2. 	 explicar por que 121 acei6n fue propuesta 0 rechazada; 
3. 	 describir otras opciones cansideradas y ~ porque del rechazo; 
4. 	 deseribir cada procedimiento de evaluacion, prueba, expediente 0 

informe que apoye su decisiOn; 
5. 	 describir otros (adores reiacionados a su decisl6n; 
6. 	 adjuntar una topia de este doeumento; y 
7. 	 darle el nombfe, direcci60 y numero de tehHono de las personas 

con las que debe comunicarse para que Ie ayuden a entender los 
derechos explicados en esle documento. 

La escuela debe darle esta notificaci6n previa por escrito en un 
lenguaje que usted y el publico general puedan entender. La 
notificaci6n debera estar en su kmgua matema u otro modo de 
comunicaci6n (a menos que ciaramente no sea poslble). Si eI suva no 
es un lenguaje escrito, Ia escuela Ie debe traduclr Ia notifl'C8.Cion 
oralmente 0 por otros medios, debe asegurarse que usted entienda 1a 
notificaciOn y deber8 guardar un reglstro escmo de que ha hecho estas 
cosas. 

Prueba y evaluaci6n 
Su escuela seguira una sene de procedimientos evaluativos para 
determinar si su hijo tiene 0 no alguna incapacldad y alguna necesidad 
de educaci6n especial y servicios aflnes. Ademcis, Ia infonnaciOn de Ia 
evaluaciOn sera usada par el comite ARC para desarrollar un plan 
educative individual (IEP). (Ver ·Comite de Admisi6n, RevisiOn y 
Retiro:) 

Su escueta no debe usar mateliales 0 procedimientos para pruebas 0 
evaluaciones con tendencias raciales 0 culturales para evaluar 0 

colocar a su hio. Estos materiales y procedimientos deben ser 
proporcionados y administrados a 5U hijo en Ia lengua materna u otro 
modo de comunicaci6n de su hijo, a menos que claramente no sea 
posible. Su escueta no puede usar solamente un procedimiento como 
cr1terto unlco para decldir et programa educativo oproplado para su hljo. 
Su escuela Ie debe dar una copio del inf",,"" de Ia evaluacI6n de su 
hljo. 

Comite de admisI6n, revisi6n y retiro 
su escuel. debe tomar una dec!si6n·acerca del programa educative de 
su hijo a traves de un comKe de admls16n, revisi6n y retiro (MO). 
Ustad 8S uno de /os miembros del comito ARD de su hIjo. SI bien no 
se Ie exige asistir, su escueta debe Invitario a cada una de las 
reunlones del comtte ARO de su hljo. 

SU escuela debe convocar 8 un comtle ARO para identifacar 5i &u hijo 
requiere de educaci6n especial y seMctos afines, y para desarrollar, 
revisar 0 rnodificar eI plan educativo Individual (IEP) de su hfJO. Un IEP 
es un informe escrito de ias necesldades educatlvas de su hijo Y de Ia 
educaci6n especial y servicios alines que Ia escueta debe proporcionar. 
SU escuela debe teo« un IEP para su hijo 211 eomienZo de cada aflo 
Iectivo. Los requlsKo< de un IEP son ex<:lusivoS para cado nllio. Su 
escuela debe convocar .1 comite ARO de su hljo por 10 monos una vez 
01 alio. Usted puede 0_ peclir una reuni6n del comitO ARO en 
C\lalquier momento. 

$u escueta debe dar1e una notiflCact6n par escrito de las reuniones 
programadas del comitO ARO po< 10 menos cinco dlas _ de clase 
antes de Ia reunl6n, a rnenos que ""uerden de otro modo. Esta 
notiflCaCi6n debe Indicar eI prop6sIto, Ia hora YeI Iugar de Ia reuni6n y 
tener una lisla de las personas que aslstiran • ena. La reun16n se debe 
Uevar a cabo a una hofa y en un lugar acordadoS mutuamente. 51 es 
necesarto, Ia escueIa debe usar otros metodos--telOfono, carta 0 
conferencias personaIes--par pennItlr que usted pueda participar 
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antes 0 durante la reunion. Si usted simplemente no puede aSlstlr, la Esta declaraciOn puede ser un comentano de la Infonnacion mlsma 0 

escuela puede Ilevar a cabo la reunion sjn su presencia. puede exponer sus razones de desacuerdo con la decision de la 

Usted puede lIevil! una 0 mas personas a Ia reuni6n para que 10 ayuden 
o 10 representen. Usted tiene derecho a panicipar achvamente en 101 
reuni6n del comite ARD y de discutir cualquier servicio que crea que 
sea de ayuda para su hijo. SI usted tiene incapacidades auditivas 0 si 
su tengua materna no es el ingles, la escuela debe proporcionarte un 
interprete para ta reuniOn. Usted puede grabar en un cassette de audio 
cualquier reuniOn del comite ARD, pero debe informar1es par anticipado 
a lodos los miembros presentes que usted esta grabando. 

Usted tiene derecho a firmar el IEP para mostrar que esluvo presenle 
en la reunion y para indicar en el IEP si esta de acuerdo 0 no can la 
decision tomada por el comite ARD. 

Acceso a los expedientes 
Usled tiene derecho a inspeccionar y revisar cualquier expediente 
academico de su hljo Que sea recopilado, mantenido ° usado par su 
escuela a los fines de la educacion especial. Esto Ie da a usted 
derecho a: 

1. 	 pedirle a la escuela que Ie explique e interprete los expedienles (Sl 
su pedido es razonable); 

2. 	 que su representanle inspeccione y revise los expedientes; y 
3. 	 pedir1e a la escuela que Ie de las copias de los expedientes si usted 

no puede inspeccionar y revisar los expedientes sin dichas capias. 

A solicitud, la escuela debe dejar10 inspeccionar y revisar los 
expediente sin ninguna demora innecesaria. Como minima, la escuela 
debe permitirle acceso antes de cualquier reunion del comite ARO 0 

cualquier audiencia sebre el proceso legal acerca de su hlJo y, en 
nir.gun case, mas de 45 dias despues de su sollcitud. 

Si se ha limitado de alguna manera el derecho de alguno de los padres 
a inspeccionar a revisar el expediente de su hijo, como por ejemplo; por 
divorcio, separacion a tutela, usted debe notificar a la escuela Oe 10 
contralio, 101 escuela Ie puede permitir el acceso completo para 
inspeccionar y revisar los expedientes relacionados con el nirlO. 

Sj cualquier expediente incluye informacion de mas de un nino, usted 
tiene derecho a inspeccionar y revisar unicamente la informacion 
relacionada a su hijo 0 que se Ie informe dicha informacion especifica. 

La escuela debe proporcionarle, a su pedido, una lista de los tipos y 
lugares de los expedientes academicos recopilados, mantenidos a 
usados por Ia escuela. 

La escuela no puecle cobrar nada para buscar 0 recuperar ningun 
expediente academico de su hijo. Puede cobrar por hacer copias, si es 
que este cargo no Ie impide efectivamente de ejercer su derecho a 
inspeccionar y revisar esos expedientes. 

Su escuela debe mantener un registro de cada uno (excepto de usted y 
de los empleados autoriZados de la escuela) a qUienes Ie permite 
acceso a los expedientes de educaci6n especial de su hijo. Este 
registro debE induir el nombre de la persona, la teeha en que se Ie 
permiti6 el al ceso. y la raz6n de la autorizacion a la persona para usar 
el expediente. 

Si usted piensa que la informacion en los expedientes academicos 
recopilados, mantenidos 0 usados par la escuela para los fines de 
educaci6n especial no son correctos 0 podrian ser malinterprelados, 0 

v;oIan Ia privacidad u otros derechos de su hijo, usted puede pedir1e a 
su escuela que cambie la informacion. 

La escuela debe decidir si va a cambiar 0 no la in formaci6n dentro de 
un periodo razonable de tiempo despues de recibir su solicitud. Si el 
dislrito escolar rehusa a cambiar la informacion conforme a su pedido, 
debe informar1e del rechazo y de su derecho a una aUdienda. 

A solicitud suya, la·escuela debe lIevar a cabo una aUdienda en cuanto 
al rechazo a cambiar el expediente academico acerca de su hljo. Esta 
no es una audiencia sobre el proceso legal y no se lIeva a cabo frente a 
un oficial de 8udiencias asignado por la Agencia de EducaciOn de 
TeKas. En esta audiencia, la escuela debe asegurarse de que el 
expediente no sea err6oeo 0 pueda ser malinterpretado, 0 de 10 
contrario que viole la privacidad u otros dere<:hos de su hijo. Si la 
escuels rehusa la solicitud de un cambio despues de la audiencia, Ie 
debe informar acerca de la decisi6n y Ie debe informar del su derecho 
de paner una declaraci6n en el expediente academico de su hijo. 

escuela La escuela debe mantener esta declaracu:)n como parte del 
expediente academlco de su hijo mlentras la porcion afectada del 
expediente sea mantemda por la escuela. 5i la parcion afectada del 
expediente es dada a conacer a cualquier otra persona PDf la escuela 
su declaracion debe tambien darse a conacer junto con ella. ' 

Evaluaci6n educativa independiente 
Segun se usa en este documento, una evaluacion educahva 
independiente (lEE) significa una evaluaclon lIevada a cabo por un 
examinador cahflcado que no sea empleado de 5U escuela. Si usted 
pregunta, su escuela debe decirlt!como se puede obtener un tEE. 

Si usted no esta de acuerdo can alguna evaluacion de su hijo que la 
escuela haya hecho, usted Ilene derecho a solicitar una lEE a costo 
publico. Esto slgnifica que su escuela debe pagar por la lEE 0 
asegurarse de que usted obtenga una sin casto alguno. Su escuela 
debe usar el mismo crilerio para una lEE a casto publico que para sus 
propias evaluaciones, incluyendo ellugar de la evaluacion y el grado de 
preparacicin del examinador. 

SI usted solicita una lEE a casto publico, su escuela tiene derecho a 
lIevar a cabo una audiencia sobre los procesos legales para demostr?lf 
que su evaluacion es apropiada. Si el oficial de la audiencia decide que 
la evaluacion de la escuela es apropiada, usted aun tien!:! derecho a una 
lEE, pero no a casto publico. 

Si usted paga par una lEE, la escuela debe considerar los resultados 
de la evaluaci6n cuando decida cualquier cosa que afecte la provision 
de'FAPE para su hijo. Usted puede usar la lEE como evidencia en la 
audiencia sabre el procesQ legal acerca de su hijo. 

Si el oficial de la audiencia solicita una lEE como parte de audiencia 
sobre el proceso legal, el gasto de la evaluaci6n debe ser a casto 
publico. 

Proceso para presentar quejas 
SI usted cree que su escuela ha violado la ley federal 0 estatal 
relacionada a ninos con incapacidades al proporcionar educacion a su 
hijo, usted puede presentar una queja par escrito a la Agencia de 
Educacion de Texas (TEA) a la siguienle direccion: 

Texas Education Agency 

Complaints Management Division 

1701 North Congress Avenue 

Austin, TX 7870t-t494 


Su queja debe enunciar las violaciones que usled cree que han 
ocurrido y decir los hechos en los que se basa su queja. 

Oentro de los 60 dias calendario despues de reclbida su queja por 
escmo, la TEA: 

1. 	 lIell3ni a cabo una investigaci6n independiente, incluyendo 
investigacion in-situ segun sea necesario, sl la TEA detennina que 
dicha investigacion es necesaria; 

2. 	 Ie dara a usted la oportunidad de dar mas informaciOn acerca de la 
queja, ya sea por telefono 0 por escrito: 

3. 	 revisara tada la informacion relevante y determinara si la escuela ha 
violado 0 no la ley correspondiente; y 

4. 	 Ie dara una decision por escrito de 10 que resuelva para cada 
acusaci6n en su queja. 

Usled puede apelar a la decisiOn final de la TEA al Departamento de 
Educaci6n de los Estados Unidos. 

Ademas, la TEA tiene una *Iinea directa" de lIamada gratuita las 24 
horas del dia en la cual usted puede dejar un mensaje, Esta linea 
directa Ie permite discutir sus derechos y las violaciones posibles con 
profesionales capacitados, durante el horario normal de oficina. Este 
numero es 1-800·252-9668. 

Mediacion 
A usted se 10 alienta a cooperar con el personal de su escuela local 
para resolver las diferencias a medida que van ocumendo. Algunas 
'1eces, sin embargo, puede acurrir que un tercero neutral Ie ayude a 
Uegar a un acuerdo con la escuela. La mediacion es· un procedimiento 
attemativo para Ia soluciOn de Ia disputa que Ie ofrece Ia Agencia de 
Educacion de Texas (TEA). La TEA normalmente Ie ofrecera este 
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servicio cada vez que usled solicite una ·audlencia sobre el proceso 
legal: (Ver -Audiencia imparclal sabre el proceso legal:) Sin embargo, 
usted lamblen puede solidtar que Ie sea asignado un mediador en atros 
momentoS. Para solicitar un mediador, escriba una carta a la TEA a la 

siguiente direcci6n: 

Texas Education Agency 

Comptaints Management Division 

1701 North Congress Avenue 

Austin, TX 78701-1494 

El proceso de mediaci6n: 

1. 	 debe ser voluntario. Ningun mediador podril ser asignado a menos 
que ambos, usted y su escuela 10 soliclten y esten de acuerdo en 
acatar los terminos de la mediacion. 

2. 	 no puede ser usado para negar 0 retrasar su audiencl3 sabre el 
procesa legal 0 ninguno de sus derechos legales. 
sera nevada a caba par una persona neutral, un mediador caliricado 
e imparcial capacitado en teenicas efectivas de mecliacion. 

Cada sesion de mediacion debe l1evarse a cabo puntualmente y en un 

lugar convenient~. 
Usted liene derecho de lIevar un abogado u otros representantes a la 
mediaciOn, perc no es obligatorio. 

La mayoria de los mediadores de la TEA no son abogadas. Aunque su 

mediador resulte ser un abogado, el mediador no puede aconsejar 0 


recomendar a ninguna de las partes involucradas en la medlacion. EI 

mediador les ayudara a las partes a lograr un acuerdo, SI es que se 


puede. 

EI mediador no repetira nada que usted diga a la TEA. Si usted qUlere 

qu~ la TEA invest:gue 0 participe en la disputa entre usted y su 

escuela. usted debe presentar una queja siguiendo el proceso para 
R 
presentar quejC3s de la TEA. (Ver ·Proceso para presentar quejas. ) 

Cualquier comunicaci6n que ocurra durante la mediacion es 
confidencial por ley y no se puede usar como evideneia en ningun 
proceso lega:. Tal vez usted deba firmar un compromiso de 
confidencialidad como condicion para poder participar en la mediacion 

Si usted logra Ilegar a un acuerdo con su escuela, los terminos de SU 

acuerdo seran sentados por escrito. Su firma en este aeuerdo puede 
crear un contrato vinculante legal mente . Dicho contrato puede desligar 
a $U escuela de responsabilidades legales importantes que pueda 
deberle a usted como resultado de la educacion proporeionada a su hijo 
hasta e! dis de la fecha. Sin embargo, usted no puede renunciar en· un 
centrato ningun aspecto del derecho de su hijo a los beneficios 
educativos futuros. Las \/iolaciones al acuerdo pueden ser tratadas 
presentando una queja 0 solicitando una audiencia sobre el proceso 
legal. (Ver RProceso para presentar una queja" y -P.udiencia imparcial 
sobre el proceso legaL") 

EI mediador no representa ni habla de parte de la TEA. La TEA paga 
los gastos del mediador y los gastos atines. Usted debe pagac1e a su 
abogado t' atros representantes 5i u5ted decide Ilevar alguno. 

Audiencia imparcial sobre el proceso legal 
Usted tiene derecho a una audiencia sobre el proceso legal sobre 
cualquiera de 10 siguiente: 

1. 	 al identifiear que su hijo necesita educacion especial 0 servicios 

afines; 
2. 	 al evaluar a su hijo para educadon especial a servicios afines: 
3. 	 al colocar a su hijo en edueacion especial 0 seMcios arines; 0 
4. 	 la educaci6n publica gratuita apropiada (FAPE) de su hijo. 

En dertas situaciones su escuela puede solicitar una audiencia sobre 
el proceso legal en contra suya. (Ver "Consentimiento del Padre" y 
~Colocacion por el Oricial de Audiencia en un Programa Educalivo 
Altematjvo.~) 

Antes de demandar a su escuela en la corte sobre cualquier asunto 
mencionado, usted debe solicitar una audiencia sobre el proceso legal. 
5i usted no ha tenido una audiencia sobre el proceso legal. sus 
rectamos en la corte pueden ser descartados. (Ver ~Demanda Civil.-) 

Para solicitar una 8udiencia, usted (0 su abogado) deben enviar una 
solicitud por escrito para una audiencia sobre el proceso legal a la 
Agencia de Educaci6n de Texas (TEA) a Ia siguiente direcci6n: 

Texas EducallOn Agency 
Division of Heanngs and Appeals 
1701 North Congress Avenue 
Austin, TX 78701·1494 

La TEA ha desarrol1ado un 'ormulario que usled puede usar para 

sollcltar una 8udiencia sobre el proceso legal A '5ohcltud. su escuela Ie 

proporclonara dieho tormulano. lamblen se puede aeceder a este 

formulario en Internet en: 


http://WWW.tea.stale.tx.uslspecial.edlspcdpub.hlm! 


Usted no hene que usar el formulario de la TEA, pero su solicitud debe 
incluir la sigUiente informacion: 

el nombre de su hijo. la direccion en donde reSide su hijo y el 
nombre de la escuela a la 'que su hijo asiste; 

2. 	 una desr:ripcion del problema que su hijo liene en relacion a la 
jniclaeion 0 cambio propuestos por la escuela, incluyendo heehes 
relacionades al problema; y. 

3. 	 la solucion al problema que usted suglere (al grado conocido y 
disponible para usted en ese momento) 

Usted debe enviar una copia de su solicitud para la audiencia sobre el 

proceso legal a su escuela. 


La audiencia sera lIevada a cabo por un oficiai de aud~ei1cias 

imparciales asignado por la TEA. EI orieial de la audienci? no puede 

ser un empleado de la agencia involucl'ada en la cdu~acion 0 el cuidado 

de su hijo y no puede tener ningun in!eres personal ni profesional que 

afectarian su abjetividao en la audiencia. La TEA Ie pagara al oficial de 


la audlencia. 


La TEA manliene una lista de oficiales de audiencia actuates. La lista 

incluye una declaracion de la preparaclon de caaa oHeiai de audieneia. 

La lista se puede solicitar enviando un fax dirigido al Director de 

Audleneias y Apelaciones al (512) 475-3662. Tambien se puede 

acceder en Internet en: 


http://'/oNN/.tea.state.be.us/special. ed/hearings 

En la audiencia sobre el proceso legal. usled liene dereeho a: 

1. 	 lIevar 0 ser asesorado por SU abogado y por personas con 
conocimien10 0 capacitacion especial en relacion a los problemas 
de ninos can incapacidades; 

2. 	 presentar pruebas y confrontar, contralnterrogar y obligar la 
asistencia de los tesligos; 

3. 	 Ilevar al nino y abrir la audiencia al publico: 
4. 	 que cada sesion se lIeve a cabo a una hora y en un lugar que sean 

convenientes para usted y su hijo; 
5. 	 obtener un testimonio de la audiencia, escrito 0 etectronico al pie de 

la letra; y 
6. 	 obtener par escrito 0 electronicamente I~s conc.lusiones de los 

hechos y decisiones. (Despues de borrar lodos los datos de 
identificaciOn personal, la TEA transmitira dichas conclusiones y 
decisiones a1 panel de asesoramiento estatal y los pondra a 
disposici6n del publico.) 

Cada parte debe dar a conacer a la otra parte cualquier ellidencia, 
incluyendo las evalu8ciones completadas al die de la fecha, que intenta 
presentar en la audiencia sobre el proceso legal, par 10 menos cinco 
dias M.biles antes de la audiencia. EI oficlal de la audiencia puede 
ordenar que se presenten antes. EI oticial de la audiencia puede 
rehusar aeeptar cualquier evidencia que no haya sido dada a conacer a 

tiempo. 
La TEA debe asegurar que 5e llegue a una decision final en la 
audiencia y que estCi se les envre par correo a las partes dentro de los 
45 dias despues de haber recibido la s~icitud para la audiencia, a 
menos que el oricial de \a audiencia haya otorgado una extensi6n 
especirica a solicitud de cualquiera de las partes. 

La decision del oficial de la audiencia es final, a menos que una de las 
partes de la audiencia apele a la decision a la corte estatal 0 rederal. 

Estado del nino durante las deliberaciones 
Durante 1a audiencia sobre el proceso legal y cualquier apetaci6n a la 
corte, su hijo debe permanecer en la colocacion educativa actual a 
menos que usted y la eseueta acuerden 10 contrario. 

Si la audiencia esta relacionada con una solieitud para admision inicial 
a una escuela publica, su hija debe ser colocado (si usted esta de 
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acueroo) en ~ programa de Ia escuela pUblica hasta que terminen 
todas las dehberaciones_ (Ver 'Consentimiento del padre.~) 

Si su hijo ha sklo colocado en una coIoc::aciOn educativa ·altemativa, el 
estado de su hijo puede ser reg ida por narmas especiales durante 
algunas de las audiencia sobre el proceso legal. (Ver ·Colacacion por 
e4 oflCial de Ia audiencia en un programa educativo alternativo.-) 

Demanda civil 
Usted tiene ei derecho a apelar las conclusiones y decisiones del orlCial 
de la audiencia a 121 corte estatal 0 federal. La corte debe: 

1. 	 ree/bir los expedientes de 121 audiencia sabre el proceso legal; 
2. 	 escuchar evidencia adicional a pedido de cualquiera de las partes; y 
3. 	 otorgar el desagravio que Ia corte determine apropiado, basados en 

la preponderancia de Ia evidencia frente a 121 corte. 

Si usted desea demandar a su escuela en reladon a asuntos para los 
cuales :se dispone de una audiencia sobre el proceso legal, se debe 
lIevar a cabo la audiencia sabre el proceso legal antes de entablar una 
demanda en Ia corte. Si usted no 10 hace, sus reclamos a 121 corte 
pueden ser descartados. (Ver ~Audiencia impareial sobre el proceso 
legal.") 

Entrega de los honorarios de abogados 
5i usted gana parte 0 todo 10 que esta tratando de obtener en 121 
audiencia sobre el procesa legal 0 en la corte, un juez puede resolver 
que usted es la ~parte preponderante.- Oe ser asi. el juez puede 
ordenar1e a su escuela a pagar los honorarios de su abogado Y9aSto$ 
afines (si es que son razanables). 

Esta orden puede inctuir honorarios del abogado y gastos aflnes para 
cualquier audiencia sobre et proceso legal, cualquier apeiaclf:ln a la 
corte oMginada en una audiencia sobre el proceso legal y par eualquier 
mediacion nevada a cabo despues de 121 presentaciOn de una audiencia 
sobre el proceso legal. Esta orden no puede incluir los honararios del 
abogado 0 gastos de representacion en las reuniones del comite de 
admision, revision y retiro (ARD), a menos que Ia reunion del comite 
ARO se haya convocada como resultado de una orden del oticial de la 
3udiencia sobre el proceso legal 0 por un juez. 

Sus derechos a que la escueta pague los honorarios del abogado y los 
gastos, pueden ser limitados en respuesta a 10 que usted (a su 
abogado) hagan 0 dejen de hacer en el proceso. Primero, si 121 escuela 
Ie ofrece arregiar la disputa en terminos que son por 10 menos tan 
favorables para usted como 10 que gana, el juu puede resolver que a 
usted no se Ie entreguen ~ honorarios del abogado y los gastos por el 
trabajo desempenado despues de Ia oferta del arreglo. EI juez debe 
presentar esta orden si: 

1. 	 13 escuela hace un ofrecimienta para arreglar Ia disputa mas de 
diez dias antes de Ia audiencia sobre el proceso legal (0 si usted 
esta apelando a Ia corte, dentro el tiempo permitido par Ia Nonna 68 
de las Normas Federales de Procedimientos Civiles); 

2. 	 usted no lCepta el ofrecimiento dentro -de los 10 dias: y 
3. 	 eI juez 0 un oficiat de la audiencia sobre el proceso legal lIega a la 

conclusion que el ofrecimiento de Ia escuela era par 10 menos tan 
favorable para usted como Ia orden que usted reeibio. 

Segt.:nco, el juez debe reducir !a cantidad de los honorarios del 
abogado entregados a usted cuando el juez declare que: 

1. 	 usted prolong6 injustificadamente la disputa; 
2. 	 los honorarios cobrados por su abogado exceden excesivamente la 

tanfa por hera cobrada por abogados similares en su comunidad 
para servicios similares; 

3. 	 el tiempo cobrado por su abogado es excesivo considerando la 
naturaleza de las deliberaciones; 0 

4. 	 su abogado no Ie dio a Ia escuela la notificacion requerida cuando 
solicitO inicialmente su audiencia sabre el proceso legal. Ner 
~Audiencia imparcial sabre el proceso legal:) 

Oisciplina y Su hijo 

RELACI6N ENTRE COMPORTAMIENTO E INCAPACIDAD 

Su escuela puede disciplinar a su hijo, pero no pued-e castigar10 par 
a'Q(m comportamiento que sea manifestaci6n de alguna Incapacidad. 

Si su escuela decide disciplmar a su hijo retirandolo de su colocaci6n 
actual. debe: 

1. 	 el dia en que sec tome fa decisiOn, informane de la decisi6n y dar1e 
una copia de esle documento ; V 

2. 	 de inmediato, sl es posible. pero no mas alia de 10 dias Mbiles de 
clases despues del dia en que se lome Ia decision, revisar Ia 
retacion entre fa incapacldad de su hijo y el comportamiento sujeto 
a ser disciptinado. 

EI comite de admision, revision y reliro (ARO) debe Jleveu a cabo fa 
revisiOn. EI comite puede concluir que el comportamiento de su hijo no 
era una manifestaeiOn de una incapacidad s610 51: 

pnmero se considera toda Ia informacion relevante del 
comportamiento sujeto a ser disciplinado, incluyendo
a. 	 los resutlados de la evaluacion y el diagn6slico, incluyendo 

cualQuier resullado u olra informacion retevante que usted Ie de 
211 comite ARD; 

b 	 observaciones de su hijo; y 
c. el IEP y la colacacion de su hijo; y 

2 luego concluye que-
a. 	 con respecto al comportamiento sUJeta ser disciplinado, el plan 

educativo individualizado y 121 colacaci6n de su hijo eran 
apropiadas; y su escuela proparciono servicios de educacion 
especial, ayuda y servicios suplementarios, y estrategias de 
intervenci6n en fa conducta segun 10 requerido en el IEP y 1a 
colocacion de $U hijo; 

b 	 la incapacidad de su hijo no afecta la capacidad de su hijo de 
entender el impacto y las consecuencias del comportamiento 
sujeto a ser disciplinado; y 

c. 	 la incapacidad de su hijo no afecta la capacidad de su hijo de 
controlar el comportamiento sujeto a ser disciplinado. 

Si el eomite ARO eoncluye que el comportamiento de su hijo no era una 
manifestacion de su incapacidad, su escuela puede disciplinar a su hijo 
usando los procedimientos disciplinarios que correspondan a un nino __ 
sin incapacidades. Sin embargo, la escuela debe transmitir los 
expedientes de educaciOn especial y disciplinanos para ser 
considerados por aquelta(s) persona(s) que tomen Ia decision 
disciplinaria final. 

Usted puede solicitar una audiencia sobre el proceso legal para apelar 
a las conclusiones de 121 manifestaciOn del comae ARD. EI oficial de Ia 
audiencia debe resolver si fa escuela demostro en la reunion del comite 
AR D que el comportamiento de su hijo no fue una manifestacion de Ia 
incapacidad de su hijo. La Agenda de Educacion de Texas debe hacer 
los arreglos para acelerar Ia audiencia en relacion a este asunto. 

COLOCACI6N.EN UN PROGRAMA EDUCATIVO ALTERNATIVO 

Su escue!a tat vez no cotoque a su hijo en un programa educative 
alternativo (AEP) a menos que el comportamiento de su hijo cumpla 
con los requistlos aplicable a los ninos sin incapacidades para una 
c:olocacion en un AEP segun eI Cooigo de Educaci6n de Texas, 
Secciones 37.006(a) 6 37.oo7(a). Su hijo solo puede ser coIocado en 
un AEP por eI comite ARO, 0 por un oficial de la audiencia sabre el 
proceso legal de acuerd6 a las circunstancias descrltas en ·Cotocaci6n 
por ei oficial de la audiencia en un programa educative atlemativo.-

Un comite ARO puede colocar a su hijo en un AEP 5610 si determina 
queel AEP

1. 	 Ie permite a su hijo seguir participando en €I plan general de 
estudios, pero en otro ambiente, y continuar recibiendo aquellos 
servicios y modificaciones, incluyendo aquellos desclitos en et IEP 
actual de su hijo, que Ie permitirilO al nino Iograr las metas 
establecidas en dicho IEP; y . 

2 	 incluye los servicios y modificaciones designadas para tratar el 
comportamiento de su hijo que esta sujeto a ser disciplinaclo para 
que no vuelva a ocurrir. 

Inmediatamente despues de caloear a su hijo en el AEP, si es posible, 
pero no mas alia de 10 dias habiles de clases, despues de hacerto, el 
eomite AR0 debe tlegar a la conclusion respecto a Ia manlfestacion 
descrita anteriormente. (Ver ~Relaci6n entre comportamiento e 
incapacidad••) 

En lugar de poner a su hijo en un AEP. su escuela puede suspender a 
su hijo par cualquier comportamiento por el cual podria colocar a su hijo 
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51 el distrito o(rece f APE a su hijo y usled eligio colocar a su hilO en. 
una escuela privada. Pero si su hijo ha recibido previamente educaci6n 

en un AEP. Sin embargo"la suspensi6n no puede exceder (res dias de 

dases. 
especial 0 servici05 atines como estudiante de una eseuela publica y 

COLOCACI6N POR EL OFICIAL DE LA AUDIENCIA EN UN 
PROGRAMA EDUCATIVO ALTERNATIVO 

Su escueta puede presentar una audiencia sabre eI Pfoceso legal 
(ralando de obtener una orden del oficial de Ia audiencia para colocar a 
su hijo en un AEP. Si 5U escueJa alega que seria peligroso para su hijo 
permanecef en La colocaci6n actual durante la audiencia sabre el 
proceso legal y cualquier apelacion a Ia corte, su hijo sera colocado en 
el AEP propuesto por la escuela y debe permanecer alii hasta que el 
oficial de la audiencia decida la colocaciOn apropiada para su hijo. En 
estos casas se debe acelersr la audiencia. 

Para ordenar que su hija sea colocado en un AEP, el oracial de la 

audiencia debe: 
1. 	 resolver que 'Ia escuela ha dernostrado con evidencias 

substanciales que al dejar a su hijo en su colocacion actual seria 
muy probable que su hijo u oteos resultarsn lesionados; 

2. 	 considerar si la colocacion actual de su hijo es apropiada 0 no; 
3. 	 considerar si su escuela ha heche los esfuerzos razonables para 

minimizar el riesgo de danos en la colocacion actual de su hijo, 
incluyendo el uso de ayuda y servicios suplementarios; 

4. 	 tomar una determinacion de la manifestacion descrita (Ver 
-Relaci6n entre comportamiento e incapacidad"); y 

5. 	 determinar que el AEP: 
a. 	 Ie permite a su hijo seguir participando en el plan general de 

estudios, pero en otro ambiente, y continuar recibiendo aqueUos 
servicios y modirlcaciones, incluyendo aquellos deseritos en el 
IEP actual de su hijo, que Ie permitin3n al nino lograr las metas 
establecidas en dicho IEP; y 

b. 	 incluye los servicios y modificaciones designadas para tratar el 
comportamiento de su hijo que esta sujeto a ser disciplinado 
para que no vuelva a acurrir. 

Esta colocacion puede durar hasta 45 dias, 

Nino recomendado a una escuela privada por una 
escuela publica 
5i es necesario para proporcionar la educaciOn especial 0 los servicios 
atines requeridos en ellEP de su hijo, su escueta puede recomendar a 
su hijo a una escuela 0 instalacion privada. Esto no cambia el deber de 
su escuela hacia su hijo. Sigue siendo responsable de la educaciOn de 
su hijo y debe pagar todos los gast05 relacionados con dicha 
educacion. Usted sigue teniendo todos los derechos que se Ie explican 
en este documento. 

Nino inscrito en una escuela privada por su padre 

EDUCACI6N PRIVADA CON EDUCACI6N ESPECIAL PUBLIC/· 

Si usted 'flscribe a su hijo en una escuela privada, parroqulal 0 
resldenc~, su hijo tiene derecho a recibir educacion especial y 
servicios atines del distrito escolar publico en donde su hijo reside, de 
Ia siguiente manera: 

1. 	 los fondos gastados par la escuela publica para La educaci6n 
especial y ~s servicios atines para su hijo deben igualar una 
cantidad proporcional de los fondos federales disponibles a los 
estudiantes de escuelas publicas en ese di5trito; y 

2. 	 la escuela publica puede proporcionar educaci6n especial y 
seMcios afines a su hijo en Las instalaciones de la escuela privada, 
parroquialo residencial al grade que cumpla con la ley. 

Usted puede solicitar dicha educaci6n especial y servicioS afines a su 
escuela publica, Pew, aunque no 10 solicrte, la escuela publica debe 
identificar a todos los ninos con incapacidades que vivan en el distrito y 
ofrecer1es una educaci6n pUblica gratuita apropiada (FAPE). 

REEMBOLSO PUBLICO POR EDUCACION PRIVADA 

EI distrito escoIar p(lb4ico en donde su hijo vive no tiene que pagar par 
la educacl6n de su hijo en una escuela privada, parroquial 0 residencial 

usted pensa que la escuela publica no cumpli6 en afrecer una FAPE a 
su hijo, usted puede presentar una audiencia sabre el proceso legal 
para obtener una Olden que requiera que la escuela publica Ie 
re6l'\boIse completamente pot el costa de la educaciOn en una escuela 
privada. EI reemboiso puede ser ordenado aun si usled inscribio a su 
hijo en \a escuela privada sin el consentimiento a la recomendaciOn del 
distrito, de un oticial de Is audiencia 0 de un juez. 

EI dinero que se Ie debe reembolsar a usled para la educaci6n privada 
de su hijo puede ser reducido 0 negado a menos que usled notifique 
con antelaci6ri al distrito, Usled debe: 

1. 	 en la ultima reunion del cOmite ARO a la que asista antes retirar a 
su hijo de la escuela publica, diga que usled rechaZa el 
orrecimiento del distrrto para una FAPE para Sl.! hijo, diga cuales 
son sus preocupaciones y diga que usted piensa inscribir a su hijo 
en una escuela privada a costo publico; y 

2. 	 dane al dislrito una notificacion por escrito acerca de sus 
preocupaciones 10 dias antes de relirar a su hijo de la escuela 
publica (incluyendo cualqui@r feriado que ocurra en un dia habil). 

La notificacion previa que se requiere no Ie: corresponde a usled si: 

1 	 usted no puede leer 0 escribir en ingles; 

2. 	 la notificaci6n podria causar dana fisico 0 emocional grave a su 
hijo; 

3 la escuela publica no Ie permite presentar la notificacion; 

4 0 la escue'a publica no Ie informo de que necesitaba presentar una 
notificacion previa. 

El dinero que se Ie debe reembolsar a usted puede ser reducido 0 

negado si: 

1. 	 antes de relirar a su hijo de la escuela publica, el distrito Ie notifieD 
a usted que pensaba evaluar a su hijo (y Ie dio un informe 
apropiado y razonable del proposito de la evaluacion), pero usted no 
permitio que la escuela publica 10 realizara; 0 

2. 	 un juez resuelve que usted procediO injustiticadamente. 

Padres sustitutos 
Los derechos explicados en este documento Ie pertenecen a usted, el 
padre de su hijo. Sin embargo, 5i su escuela no puede identif&ear 0 

encontrar un padre de su hijo at hacer un esfuelLo razonable 0 si su 
hijo esla bajo la tutela del estado, su escuela debe designar un ·padre 
sustituto" para representar a su hijo en asuntos relacionades a la 
identificaciOn, evaluacion y colocacion academics de su hijo y tambien 
para aqueUos relacionados can la provisi6n de FAPE a su hijo. Ests 
persona no puede ser un empleado de ninguna agencia publica que 
este participando ·en la educaci6n 0 cuidado de su hije. 0 tener 
cualquier conflicto de intereses con su hijo, pero puede reclbir page 
departe de su escuela para cumplir fa funcioo de padre susttluto. La 
persona debe tener el conocimiento y las aptrtudes necesarias para 
representar a su hijo adecuadamente. 

Aqui informacion del distrito: 

5 
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CHILO'S NAME NAME OF PARENT, GUARDIAN, OR SURROGATE PARENT (it applicable) 

STREET ADDRESS O"F CHILD'S RESIDENCE MAILING ADORESS OF PARENT, GUARQIAN, OR SURROGATE PARENT (it applicable) 

NAME OF SCHOOL CHILD (S AnENQING NAMe or SCHOOL REPRESENTATIVE OR CONTACT (if known) 

--... 
N..A.ME OF RESPONDENT AGENCY(S) MAIU~..:G ADDRESS (if Respondent is a School District, mail to the Superintendent) 

Nature of the Complaint (check all boxes that apply): 

0 The Respondent agency's Identification of the child as a child with a disability needing special education or 
I 

related services under IDEA 

0 The Respondent agency's Evaluation to determine whether the child has a disability under IDEA, andlor the , 

nature and extent of the special education and related services the child needs. 

0 The Respondent agency's educational Placement of the child in special education or related services under IDEA 

0 The Respondent agency's provision of a Free Appropriate Public Education to the child under IDEA 

The Facts Relating to the Complaint. Include relevant dates, specific events andlor persons involved. 
If additional space is needed, you may attach extra sheets: 

. 

• 
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REQUEST FOR SPECIAL EDUCATION DUE PROCESS HEARING AND REQUIRED NOTICE 

The Individuals with Disabilities Education Act (IDEA) Amendments of 1997, Title 20, United States Code Section 
61S(b)(8) requires that the Texas Education Agency develop a model form to assist parents in requesting a special 
education due process hearing and in providing the notice required by Section 61S(b)(7) of those amendments. You may 
use this form to satisfy this notice requirement, but any written request that complies with Section 61S(b)(7) may be 
substituted for this form. 

Requesl for Due pro 



Nature of the Proposed Resolution (check all boxes that apply): 

D An order directing the Respondent agency to take specific actions required by IDEA. 


D An order directing the Respondent agency to reimburse the cost of private educational services. 


D An order directing the Respondent agency to provide compensatory special education or related services. 


D An order directing the Respondent agency to reimburse attorneys fees and/or costs. 


o Other. please specify: 

DeScription of the Proposed Resolution. To ihe extent known and available to the parents at the time; describe the 
complete remedy and resolution of the problem you want the hearing offICer to order. 

Contact Information for Authorized Representative: 

NAME 

MAILING AOORESS 

PHONE NUMBER _-'-________ 

FAX-NUMBER 

Capacity of Authorized Representative (check one): 

D Attorney for Petitioner Bar Number: ·State: 

o Non-attomey Representative of Petitioner 


D Next Friend of Petitioner (Parent, Guardian, or Surrogate Parent, etc.) 


D Self (Child with a Disability 18 years or older) 


I declare that the foregoing is true and correct to the best of my knowledge after reasonably diligent inquiry . 

• 

.-.un-toRIZEo REPRESENTATIVE DATE 50S 

Request for Due Process 9/9'/ 2 



Memo 
Date: January 10, 2001 

To: Ms. Lorita Manning, M.S. Ed, Director 

From: Sara Buckley, Mental Health Team 

RE: Special Education Files 

Waco Charter School Special Education Files are maintained in a locked, metal file 
cabinet in the Mental Health office located at the rear of the Waco Charter School 
premises. The doors to this office are kept padlocked when Mental Health Team 
members are not on the premises. The only personnel who have keyed access to 
this office (including Special Education files) are as follO\W: 

Lorita Manning, M.S. Ed., Director, Waco Charter School 
Mercy Chieza, Psy.D., Licensed Psychologist 
Melody Martin, Ph.D., Audiologist/Speech Pathologist 
Janice Lepore, MA, Psychological Associate 
Sara Buckley, BA, Psychological Associate 

cc: M. Chieza, Psy.D. 
M. Martin, Ph.D. 
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2) the Child Protective services division of the Texas Department of Protective 
and Regulatory Services. 

The report shall contain the name and address of the child, the name and 
address of the person responsible for the care of the child, if available, and any 
other pertinent information. 

If a professional has cause to believe that a child has been or may be abused or 
neglected, that person shall make an oral report as prescribed above not later 
than 48 hours after the hour the person first suspects that the child has been or 
maybe abused or neglected. In all instances, a written report shall be made 
within five days to the same agency or department (Family Code 34.02). 

Authorized officials conducting a child abuse investigation shall be permitted to 
conduct the required interview with the child at any reasonable time at the child's 
school. 

Student Records 
A student's school records are confidential and are protected from unauthorized 
inspection or use. A cumulative record is maintained for each student from the 
time the student enters the District until the student withdraws or graduates. 
This record moves with the student from school to school. 

By law, both parents, whether married, separated, or divorced, have access to 
the records of a student who is under 18 or a dependent for tax purposes. A 
parent whose rights have been legally terminated will be denied access to the 
records if the school is given a copy of the court order terminating these rights .. 

The Director is the custodian of all records for currently enrolled students at the 
school. The Director is also the custodian of all records for students who have 
withdrawn or transferred. The Director is the custodian of all special education 
records for students with disabilities under IDEA legislation. Records may be 
reviewed during regular school hours upon completion of the written request 
form. The records custodian or designee will respond to reasonable requests for 
explanation and interpretation of the records. If circumstances prevent a parent 
from inspecting the records, the School will either provide a copy of the 
requested records, or make other arrangements for the parent to review the 
requested records. 

Parents of a minor or of a student who is a dependent for tax purposes, and 
school officials with legitimate educational interests are the only persons who 
have general access to a student's records. ·School officials with legitimate 
education interests' include any employees, agents, trustees, or individuals with 
which the school contracts for services to students and who are: 
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• 	 Working with the student; 
• 	 Considering statistical data; or 
• 	 Investigating or evaluating programs .. 

The parent's right of access to, and copies of student records does not extend to 
all records. Materials that are not considered educational records, such as 
teachers' personal notes on a student that are shared only with a substitute 
teacher, records pertaining to former students after they are no longer students 
at the School, and records mairitained by school law enforcement officials for 
purposes other than school discipline do not have to be made available to the 
parents. 

Certain officials from various governmental agencies may have limited access to 
the records. The School forwards a student's records on request and without 
prior parental consent to a school in which a student seeks or intends to enroll. 
Records are also released in accordance with court order or lawfully issued 
subpoena. Unless the subpoena is issued for law enforcement purposes and the 
subpoena orders that its contents, existence, or the information ought not be 
disclosed, the School will make a reasonable effort to notify the parent in 
advance of compliance. Parental consent is required to release the records to 
anyone else. When the student reaches 18 years of age, only the student has 
the right to consent to release of records. 

Copies of student records are free for the first two copies. Thereafter, they are 
available at a cost of 10 cents per page, payable in advance. Parents may be 
denied copies of a student's records 
• 	 after the student reaches the age of 18 and is no longer a dependent for tax 

purposes; 
• 	 when the student is attending an institution of post-secondary education; 
• 	 if the parent fails to follow proper procedures and pay the copying charge; 0 

• 	 r when the School is given a copy of a court order terminating the parental 

rights. 


• 	 If the student qualifies for free or reduced price meals and the parents are 

unable to view the records during regular school hours, upon written request 

of the parent, one copy of the record will be provided at no charge. 


Certain information about the School students is considered directory 

information and will be released to anyone, who follows procedures for 

requesting it, unless the parent objects to the release of any or all directory 

information about the child. The opportunity to exercise such an objection was 

provided on the form signed by the parent to acknowledge receipt of the 

handbook as well as the pre-enrollment packet. Should circumstances change, 

the parent can contact the Director to indicate his or her desire to change the 

original request. Directory information includes: a student's name, address, 

telephone number, date and place of birth, partiCipation in officially recognized 
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activities, dates of attendance, awards received in school, and most recent 
previous school attended. 

Special Education Records: Parents of a student with disabilities who has been 
provided special education services by the School will be notified when any 
information that specifically identifies the student is no longer needed. If the 
parent requests destruction of the information and the time established by law 
for retention has expired, the records will be destroyed. However, if the 
retention period established by law has not expired, the materials will be deleted 
from the records but the records will be maintained until the time has expired. 

Student Safety 
From time to time students, teachers, and staff will participate in drills of 
emergency procedures. When the alarm is sounded, students should follow the 
direction of teachers or others in charge quickly, quietly, and in an orderly 
manner. 

Student safety on campus or at school-related events is a high priority of the 
Charter School. Although the school has implemented safety procedures, the 
cooperation of students is essential to ensure school safety. Students should: 

• 	 Report any behavior, such as students having a knife or gun, which 

jeopardizes school safety. 


• 	 Report to Charter School employees any threats made by other students. 
• 	 Avoid conduct that is likely to put the student or other students at risk. 
• 	 Follow the Code of Conduct and any additional rules for behavior and safety 


set by the School and EOAC Board. 

• 	 Remain alert to and promptly report safety hazards, such as intruders on· . 


campus. 

• 	 Know emergency evacuation routes and signals. 
• 	 Follow immediately the instructions of teachers and staff overseeing the 


welfare of students. 


Textbooks 

The State of Texas loans textbooks to the student. State law requires the 

student to keep the book covered, to record hi/her name in ink on the front label, 

and to return the book in reasonable condition. 

If a book is lost during the semester, it must be paid for before another book is 

issued. Contract prices will be charged for all books lost, or for which proper 

accounting has not been made, regardless of the length of time the books have 

been in use in the local school system. This means that the student will have to 

pay the full price of a book regardless of the age of the book. The payment for 

lost or damaged school property must be sent to the Director's office. Any 

student failing to return a book issued by the school loses the right to free 
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PROCEDURAL 

SAFEGUARD 




REV. HOOKER 

PRESIDENT 


ORTENCIA CORONADO 

1ST VICE PRESIDENT 


DR. NANCY HARRISON 

2ND VICE PRESIDENT 


PATTI MCLAUGHLIN 

SECRETARY 


TERETHAJACKSON 

TREASURER 


JOHNETTE HICKS 

EXECUTIVE DIRECTOR 


, 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 

OF PLANNING REGION XI 

500 Franklin 

Waco, Texas 76701-2111 


(817) 753-0331 FAX (817) 754-0046 


EOAC 
WACO CHARTER SCHOOL 

In compliance with the Improving America's Schools Act 
(IASA), Waco Charter School and Bill Logue Juvenile Justice 
Center, located at 1200 Clifton in Waco, adhere to all rules 
and regulations of the Texas Education Agency. In accordance 
with the Gun-Free School Act (GFSA), Waco Charter School and 
Bill Logue Juvenile Justice Cent€r inter into an agreement. 
In the instance a child "brings a weapon onto the school 
campus he/she will. have expulsion no less than a year 
(unless modified by schOOl), documentation of expulsion 
report sent to SEA, and a referral to Bill Logue Juvenile 
Justice Center. 

RotyD~ hnette Hicks 

Chief Probation Office Executive Director 

1200 Clifton 500 Franklin Ave. 

Waco, Texas 76704 Waco, Texas 76701-2111 


- An Equal Opportunity Employer



EOAC WACO CHARTER SCHOOL GUN-FREE SCHOOL ACT POLICY 

In October 1994, the IMPROVING AMERICA'S SCHOOLS ACT (IASA) was signed into 
law. This act requires a public school to have a gun-free school policy. 
In accordance with the Gun-Free School Act (GFSA) the Waco Charter School 
policy is as follows: 

1. 	 There will be not less than a one-year expulsion for a student who is 
determined to have brought a weapon (firearm) to school, with the 
exception that the Executive Director of the Economic Opportunity 
Advancement Corporation of Planning Region XII may modify such 
expulsion requirement on a case-by-case basis: 

2. 	 There will be a copy of this policy provided to the state education 
agency (SEA) as an assurance of compliance with the state law; 

3. 	 There will documentation for record of the expulsion and the 
descriptive information will be provided to the SEA ; and 

4. 	 There will be a referral to the criminal justice or juvenile 
delinquency system of any student who brings a weapon to school. 
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Waco Charter School 

Child's Name: 

Copy of Procedural Safeguard Notice Issued to Parents 

Upon Initial Referral for Evaluation - Notice Of Assessment 

Issued To: Date: 

Signature: Date: 
Signature ofParcnl. Guardian. Swrogale Parent or Adult Student 

Upon Notification of an IEP/ARD Meeting 

Issued To: Date: 

Signature: Date: 
Signature ofParent. Guardian, Surrogate Parent or Adult Student 

Upon Reevaluation of the Child 

Issued To: Date: 

Signature: Date: 
Sianat= of~ Ouadim, Smrogate _or Adull Student 

Upon Receipt of a Request for a Due Processing Hearing 

Issued To: Date: 

Signature: Date: 
Sipaon of~ Ouadim, s__ac Adult Studcat 



OBSERVATION 

(ASSESSMENT 

EVALUATION) 
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________________ _ 

__________ ______________________ _ 

*OATE INITIATED: 

I 
Referred by: 

Waco Charter School 
615.25'" Street 

Waco Texas 76707 

REFERRAL FOR ASSESSMENT 

Infonnation from Educational Records 

I 
REASON FOR REFERRAL: 

o 0 Is this student currently enrolled in school? 
YES NO If NO, explain: 

o 0 Has this student been retained? If YES, list 
YES NO grade level(s): 

HOME LANGUAGE SURVEY 

Date: Results: 


o 0 	 Has this student been referred for special 
YES 	 NO education services before? If YES, give 

previous referral date: 

Has this student been suspended for o 0 disciplinary reasons during the current school YES NO 
year? If YES, explain: 

__________________ Date: _________Other language test 

For a student identified as limited English proficient, briefly describe the Language Proficiency Assessment 
Committee's recommendations: 

ATTENDANCE 

This student has been absent 	 days out of school days this year to date. 
Reasons: 	 ----- ----

,i 
j Compared to last year, this year this student has been absent: DMORE DLESS DA80UTTHE SAME 

, List all schools previously attended: 

3197*Oenotes required Rems REF. 516 
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Current Grades 

SUBJECT GRADE ON GRADE 
LEVEL 

DYES 0 NO 

DYES 0 NO 

DYES 0 NO 

DYES ONO 

DYES ONO 

SUBJECT GRADE ON GRADE 
LEVEL 

DYES ONO 

DYES ONO 

DYES ONO 

DYES ONO 

DYES o NO 

This student's grades: 
o have becofTle higher each year. 

o have stayed about the same each year. 

o have become lower each year. 

o dropped suddenly in grade ____ 

o data not available. 

ACHIEVEMENT DATA 

Compared with most of the other students 
in this school, this student's grades: 

o are better. 

o are about the same. 

o are worse. 

o data not available. 

List student's most recent achievement or ability test data, using Grade Level Equivalent (GLE) scores or percentile 
ranks ('!o). 

DATE NAME OF TEST SUBJECT AREA GLE % 

This student's test scores: Compared to the mean of the district, this student's o have become better each year. test scores: 

o have stayed about the same each year. o have become better each year. 

o have become worse each year. o have stayed about the same each year. 
o dropped suddenly in grade _____ o have become worse each year. 

o data not available. o district mean not available. 

Texas Assessment of Academic Skills ITAAS) 

o 0 Copy of student's report is attached. Date: 
YES NO 

SUBJECT TOTAL TEST MASTERY TLiISCALED SCORE 

(YESINO) 


Mathematics 

Reading 

Writing 517 

SIGNATURE OF PERSON COMPLETING THIS seCTION POSrTlON DATE 

2 



REFERRAL FOR ASSESSMENT 


Infonnation from Classroom Teacher 


I 	 I 

Attach samples of student's work. 

What instructional concerns do you have about this student? 
o poor progress acquiring basic reading skills DO 	 difficulty producing written work 

few appropriate cognitive learning strategies o 	poor progress acquiring basic math skills 
o difficulty in spelling o 	other: o none 
What behavioral concerns do you have about this student? o 	extreme mood swings o 	poor attention and concentration o 	difficulty working with peers o 	noncompliance with teacher directives o 	difficulty staying on task o 	excessively high/low activity level 

other:o 	difficulty following directions o o noneo 	easily frustrated 

RATE STUDENT'S BEHAVIOR IN EACH OF THE FOLLOWING AREAS: 

1=POOR 2=BELOW AVERAGE 3=AVERAGE 4=ABOVE AVERAGE 5=SUPERIOR N=NOT OBSERVED
Circle one: 

For Sections A, B, C, and D: Rate student's behavior in relation to other students of the same AGE. 


English .Other:
A. 	 Receptive Language Skills 


1 2 3 4 5 N 1 2 3 4 5 N

1. 	 Comprehends word meanings 

1 	 2 3 4 5 N 1 2 3 4 5 N
2. 	 Follows oral instructions 

1 2 3 4 5 N 1 2 3 4 5 N
3. 	 Comprehends classroom discussion 

1 	 2 3 4 5 N 1 2 3 4 5 N 
4. 	 Remembers information just heard 

B, Expressive Language Skills 

1 2 3 4 5 N 1 2 3 4 5 N


1. 	 Displays adequate vocabulary 
1 	 2 3 4 5 N2. Uses adequate grammar for general understanding 	 1 2 3 4 5 N 

1 	 2 3 4 5 N 1 2 3 4 5 N
3. 	 Expresses self fluently when called upon to speak 

4 	 5 N 1 2 3 4 5 N
4. Relates a sequence of events in order (telling a story) 	 1 2 3 

2 	 3 4 5 N
5. Organizes and relates ideas and factual information 	 1 2 3 4 5 N 1 

C. 	EmotlonaUBehavioral/Social 

1. Generally cooperates or complies with teacher requests 	 1 2 3 4 5 N 

2. Mapts to new situations without getting upset 	 1 2 3 4 5 N 
1 	 2 3 4 5 N3. 	 Accepts responsibility for own actions 

1 2 3 4 5 N
4. 	 Makes and keeps friends at school 
1 	 2 3 4 5 N5. 	 Works cooperatively with others 

6. 	 Has an even, usually happy, disposition 1 2 3 4 5 N 

1 2 3 4 5 N
7. 	 Is pleased with good work 

8. I nitiates activities independently 	 1 2 3 4 5 N 

9. Responds appropriately to praise and correction 	 1 2 3 4 5 N 

10. 	 Resists becoming discouraged by difficulties or minor 1 2 3 4 5 N 


setbacks 


D. 	Motor Coordination 

1. 	 Exhibits adequate gross motor coordination 1 2 3 4 5 N 

(walking, running, etc.) 


1 	 2 3 4 5 N2. 	 Displays adequate fine motor coordination 

(writing, drawing, manipulation of equipment. etc.) 
 3197 
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E. Academic Characterlstlcs-Gompared to students on same GRADE LEVEL. 

1. Reads aloud material (estimated grade level: ) 1 2 3 4 5 N 
2. Comprehends material read (estimated grade level: _ 1 2 3 4 5 N 
3. Performs math computations at expected proficiency (estimated grade 

level: -> 1 2 3 4 5 N 

4. Spells material adequately (estimated grade level _) 1 2 3 4 5 N 
5. Writes legibly (estimated grade level: ) 1 2 3 4 5 N 
6. Retains instruction from week to week 1 2 3 4 5 N 
7. Exhibits organization in a=mplishing tasks 1 2 3 4 5 N 
8. Completes tasks on time 1 2 3 4 5 N 

Student services and special programs provided or considered in response to student's problem(s): 
HOW LONG? CURRENTlY? RESULTS

D Counseling
D School health services 
D Title l/Part A (Must be provided or 

considered for students before referral.) 
D Bilingual program 

D English as a second language strategies 

D Local remedial program (speCify) 

D Others (specify) 


Instructional modifications attempted in response to student's problem(s) include: 
HOW LONG? CURRENTLY? RESULTS

D Individual tutoring 
D Alternate materials 
D Ability grouping o Changed seat 
D Changed class 
D Behavior management 
o Grading on basis of individual growth o Oral tests 
D Peer tutoring 
D Modified or shortened aSSignments 

D Extra time for completion of work 
o Taping written materials 

D Spell checkers 

o Calculators 

D Taped textbooks 

o Others (specify) 

D Engfish as a second language strategies 
o Hands on activities 

D D Does this student exhibit any behaviors in the classroom which might indicate vision or hearing problems? 
YES NO If YES, cite specific observations: 

o D Does this student exhibit any signs of a health or medical problem in the classroom? If YES, cite specific 
YES NO observations: . 

What type of assistance which cannot be provided in the regular classroom do you feel this student needs? 

SIGNATURE Of PERSON COMPLETING THIS SECTIoN POSITlON DATE 

REF-4 
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Date Observer 
Obs#t 
Obs#2 
Obs#3 

BEHAVIOR 
Appropliate play 
Frequently needs redirection 

Participates in activities 

Responds positively to praise 

Enjoys assigned task 
Oppos~ional 

Follows directions 

Refuses teacher's help 
Angry or sullen with teacher 

Fights with other children 

Completes tasks independently 
Aware of rules and limits 

Out of control behavior 

ACADEMICS 
Fine motor coordination 
Demonstrates rote memory 
Eye-hand coordination 

Reads 
Recognizes, writes numbers 
Listens 
Performs physical skills 

Child's Name 
Teacher • Grade 
D.O.B. 

COMMUNICATION 
Exhibits receptive vocabulary 

Understands directions 

Complains, whines 
Talks to teacher, shares 

Asks for help when needed 
Can desclibe self, others 

Can describe experiences 
Shows appropliate feeling responses 
PartiCipates appropriately in groups 

Exhibits pride in self 
Recognizes others' feelings 

SOCIALIZATION 
Manipulative, bossy, controlling 
Cooperative; helpful toward others 

Withdraws, avoids activities 
Clings, needs attention 

Seeks teacher's attention often 

Avoids teacher 
Appropliate relationship to teacher 
Demonstrates imaginative play 

Participates in interactive play 
Onlooker behavior 

Shares, takes turns 

Initiates social interaction 
Participates in friendships 

Emotional Tone 
Cheerful 
Quiet 
Talkative 

Sullen 
Angry 
Sad 

Listless 
Daydreamy 

Frightened 
Anxious 
Cries easily 
Confused 

Bored 
Frowning 
Smiling 

EMOTIONAL DEVIELOPMENT 
Attention I Motivation 
Persists at tasks 

Easily distracted 
Moves from thing to thing 
Watches rest of room 
Absorbed by activity 

Easily frustrated 
Gives up easily 
Tries harder when challenged 
Pleased with success 

Self-critical; "I can't" 
Self-confident 
Wanders as if lost 

Indecisive 
Attends in groups 
Interrupts teacher in groups 

Teacher Interview: Notes: 

D No Referral (within normal limits in all areas) 

D At-Risk Child 

D Referred to Mental Health Services 
D Other Referral: _________ 

Psychology Trainee Mercy Chieza, Psy.D. Clinical Supervisor 



o Initial Assessment *DATE SENT: o ReevaluationWaco Charter School o Special Request by615 N. 25'" Street 
ARD Committee Waco, Texas 76707 

NOTICE OF COMPREHENSIVE INDIVIDUAL ASSESSMENT lA..::eol rOt '-.1)/ E~ 

ilb=N=am==e:============~==================================.dI~ ~~ :~~~~ 
, 

*We have carefully reviewed your child'slyour school records. infonmation from his/her/your teachers, and 
information you have shared with us. More information is needed to detenmine his/her/your needs and to 
plan an appropriate school program. If this is the first time your child has/you have been assessed, you will 
also receive a form requesting your penmission for the tesling. S 

*We want to do a comprehensive assessment of your child/you for the following reasons: 

0 Class perfonmance below grade level 0 Speech or hearing problems 

0 Disruptive behavior in class 0 Other: 

*Before recommending this assessment, we considered the following alternatives: 

*OPTIONS CONSIDERED 

0 

0 

0 

Tutoring 

Ability groups 

Behavior ManaQement 

0 ChanQinQ seats 

0 Altemative material 

0 Other (specify) 
'WHY REJECTED 

. 

0 

0 

Not effective 

Specialized curriculum needed 

0 

0 

Inappropriale to meet student's needs 

Other (specify) 

We want to test your child/you in all the areas listed below. These tests will help us learn more about his/her/your 
educational needs. 

**LANGUAGE (COMMUNICATIVE STATUS) 

If your childlyou know(s) more than one language, these tests will help us find out which is the best language for 
hislherlyour leaming. They will also let us know which language to use for all other testing. We want to find out how 
well your child/you understand(s) what is said to him/her/you and how well your child/you can express thoughts. If 
your child haslyou have trouble speaking clearly, we may test himlherlyou to find out what any speech problems may 
be. 

Some of the tests we may give are: Peabody Picture Vocabulary Test (PPVT) 

**PHYSICAL (MOTOR ABILITIES, HEALTH, VISION;HEARING) 

We want to know if any physical or health problems make it difficult for your child/you to do hislherlyour school work. 

We may use such measures as: Observations during activities, vision screening, Hearing screening 

08/00*Denotes required items 
**Student must be assessed in all areas related to the suspected disability, Notice of CIA 

Including the requirements of 34 CFR §300.532(1). K appropriate. 

9 
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**EMOTIONAUBEHAVIORAL 

We want to know how well your child/you get(s) along with others at school and at home. We will collect 
information from you and his/her/your teachers. 
We may also give such tests as: Beck Depression Inventory, Tell Me A Story, Thematic Apperception Test 

Beck Anxiety Inventory and Child Apperception Test 

**SOCIOLOGICAL 

We want to get information about your child's/your home life and the kinds of experiences he/she has/you have 
had in your family. School staff members may be calling to talk to you about this. 

**INTELLECTUAUADAPTIVE BEHAVIOR 

We want to determine how well your child/you think(s), compared to others of the same age. We also want to 

find out how well your child/you take(s) care of himself/herself/yourself at home and at school. 

We may also give such tests as: Weschler Intelligence Scale for Children 3"' Edition (WISC III), 


Kaufman Assessment Battery For Children (K-ABC) 

**EDUCATIONAL LEARNING COMPETENCIES (ACADEMIC PERFORMANCE) 

We want to find out how your child is/you are doing in reading, math, spelling, and other areas, including job-related 
skills, if appropriate. We want to determine what he/shelyou know(s) and what he/she/you need(s) to learn. 
We may also give such tests as: Weschler Individual Achievement Test (WIAT), 

Woodcock Johnsom Psychoeducational Test 

*Oescribe any other factors relevant to this proposal to assess (if applicable): 

*Your rights were explained to you when you were/your child was initially referred for special education assessment. 
Federal regulations require that parents and adult students be provided a full explanation of all procedural 
safeguards (rights) in their native language or other mode of communication each time the district proposes or 
refuses to initiate or change the identification, evaluation, or educational placement of you or your child or the 
provision of a free appropriate public education (FAPE) to you or your child. A copy of the procedural safeguards 
(rights) is attached to this form. Date given: To: ______-:::-;;;;-______ 

NAME 

If you want more information or if you have any questions, please call: 
at 754-8169 

*SIGNATURE OF INTERPRETER, IF USED DATE 

*Denotes required items ,._ 

**Student must be assessed in all areas related to the suspected disability, Notice of CIA 
including the requirements of 34 CFR §300.532{f), if appropriate. 

10 
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):2'lnitial Assessment *DATE SENT: o ReevaluationWaco Charter School o Special Request by615 N. 25"' Street 
ARD Committee Waco, Texas 76707 

~J \'01NOTICE OF COMPREHENSIVE INDIVIDUAL ASSESSMENT 

~?(!.,,-ch 

~ Name: 

*We have carefully reviewed your child's/your school records. information from his/her/your teachers. and 
information you have shared with us. More information is needed to determine his/her/your needs and to 
plan an appropriate school program. If this is the first time your child has/you have been assessed, you will 
also receive a form requesting your permission for the testing. 

*We want to do a comprehensive assessment of your child/you for the following reasons: 

Communication difficulties in the classroom 


*Before recommending this assessment, we considered the following alternatives: 


*OPTIONS CONSIDERED *WHY REJECTED 

One on one interactions with the teacher Not effective 

. 

We want to test your child/you in all the areas listed below. These tests will help us learn more about his/her/your 
educational needs. 

**LANGUAGE (COMMUNICATIVE STATUS) 

If your child/you know(s) more than one language, these tests will help us find out which is the best language for 
hislher/your learning. They will also let us know which language to use for all other testing. We want to find out how 
well your childlyou understand(s) what is said to himlher/you and how well your childlyou can express thoughts. If 
your child has/you have trouble speaking clearly, we may test him/her/you to find out what any speech problems may 
be. 
Some of the tests we may give are: Goldman Fristoe Test of Articulation, peabody picture Vocabulary 

Test, Clinical Ev~luatiion of Language fundamentals, Oral Peripheral Exam, Language Sample 

**PHYSICAL (MOTOR ABILITIES, HEALTH, VISION, HEARING) 

We want to know if any physical or health problems make it difficult for your child/you to do his/her/your school work. 
We may give such tests as: Observations during activities" vision screening, Hearing screening 

*Oenotes required items 3/97 

**Student must be assessed in all areas related to the suspeded disability, PSCIANOT-1 
including the requirements of 34 CFR §300.532(O, if appropriate. 

9 




**EMOTIONAUBEHAVIORAL 

We want to know how well your child/you get(s) along with others at school and at home. We will collect 
information from you and his/her/your teachers. 
We may also give such tests as: Play Assessment, Developmental History, Child Apperception Tests 

**SOCIOLOGICAL 

We want to get information about your child's/your home life and the kinds of experiences he/she has/you have 
had in your family. School staff members may be calling to talk to you about this. 

**INTELLECTUALIADAPTIVE BEHAVIOR 

We want to determine how well your child/you think(s), compared to others of the same age We also want to 

find out how well your child/you take(s) care of himself/herself/yourself at home and at schoo!. 

We may also give such tests as· 


WISC-III, K-ABC 

**EDUCATIONAL LEARNING COMPETENCIES (ACADEMIC PERFORMANCE) 

We want to find out how your child is/you are doing in reading, math, spelling, and other areas, including job-related 
skills, if appropriate. We want to determine what he/she/you know(s) and what he/she/you need(s) to learn 
We may also give such tests as: 

WIAT, K-ABC, RAT, Woodcock Johnsom Psychoeducational Test 

*Describe any other factors relevant to this proposal to assess (if applicable): 

*Your rights were explained to you when you were/your child was initially referred for special education assessment. 
Federal regulations require that parents and adult students be provided a full explanation of all procedural 
safeguards (rights) in their native language or other mode of communication each time the district proposes or 
refuses to initiate or change the identification, evaluation, or educational placement of you or your child or the 
provision of a free appropriate public education (FAPE) to you or your child. A copy of the procedural safeguards 
(rights) is attached to this form. Date given: To: ______--,---=:--______ 

NAME 

If you want more information or if you have any questions, please call: ~D~r~..!CM:::a~rt~i~n'--___________ 
at: 754-8169 

., 

*SIGNATURE OF INTERPRETER. IF useD DATE 

*Oenotes required items 
**Studerit must be assessed in all areas related to (he suspected disability, PSCIANOT-2 

including the requirements of 34 CFR §300.532(f), if appropriate. 

:i24 
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*OATE SENT: 

Waco Charter School 
615 N 251h street 

Waco Texas 76707 

CONSENT FOR COMPREHENSIVE INDIVIDUAL ASSESSMENT 

You have received the NOTICE OF COMPREHENSIVE INDIVIDUAL ASSESSMENT sent on ______ 


We need your permission to test your child/you to find out what your child's/your educational needs are. 


Please check the appropriate box by each statement, sign your name, and date and return this form to the 

school as soon as possible. 


0 0 *1 have been fully informed and understand the assessment process and why it has been 
YES NO recommended for my child/me. If NO, please explain: 

0 0 I have been given the name and telephone number of a school staff member whom I may call if I 
YES NO want more information or if I have any questions. If NO, please explain: 

0 0 *1 give my permission for the testing that has been recommended for my child/me. If NO, please 
YES NO explain: 

0 0 *1 understand that my consent for assessment is voluntary and may be revoked at any time. If NO, 
YES NO please explain: 

0 0 *1 have been informed in my native language or other mode of communication. 
YES NO 

0 0 *1 give permission for the testing to begin immediately by waiving the required five school day waiting 
YES NO period between notice of assessment and initiation of the assessment. 

0 0 *1 have been given a copy of the Procedural Safeguard Rights. 
YES NO 

*SIGNATURE OF PARENT. GUARDIAN, SURROGATE PARENT. OR ADULT STUDENT *DATE 

*SIGNATURE OF INTERPRETER, IF USED *OATE 

Please return this form to: 
possible. 

*Denotes required items 

SCHOOL STAFF PERSON 

11 

at: Waco Charter School ~~=~~=~
SCHOOL 

08/00 
CONSENT FOR CIA 
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WACO CHARTER SCHOOL 
MENTAL HEALTH SERVICES REFERRAL 

Date: 

Referral to: Student Assistance Team (SAT) 

Child's Name: 

Age: 

D.O.B.: 

Teacher's Name: 

CONCERNS 

o Educational Development o Emotional Development 

o Social Development o Other Areas of Development 

Brief description of problem: 

STUDENT ASSISTANCE TEAM RECOMMENDATION TO DIRECTOR: 

o Referred for Special Ed. Assessment o Referred for Mental Health Assessment 

o Not referred- Reason: ____________________ 

Signature of SAT Member Date 

Signature of Director Date 

MENTAL HEALTH TEAM ACTION: 

Date referral received by MHT: Assessment Date: 

Si nature of MHT Member 

SAT9JOO 
526 



*OAlC IN/TIAlCO: 
Waco Charter School 

615 . 25'" Street 
Waco Texas 76707 

REFERRAL FOR ASSESSMENT 


Infonnation from Educational Records 


I 
Referred by: ________________ 


REASON FOR REFERRAL: ___________________________________________________ 


o 	0 Is this student currently enrolled in school? D D Has this sludent been referred for special 
YES NO education services before? If YES, giveYES NO If NO, explain: 

previous referral date: ________ 

Has this student been suspended for o 0 Has this student been retained? If YES, list D D disciplinary reasons during the current school YES NO grade ievel(s): YES NO 

year? livES, explain: 


HOME LANGUAGE SURVEY 

Date: __________ Results: __________....;..~___________ 


______________--'-_________________ Date: ________________Other language test: 


For a student identified as limited English proficient, briefly describe the Language PrOficiency Assessment 

Committee's recommendations: 


ATTENDANCE 


This student has been absent _____ days out of _____ school days this year to date. 


Reasons: 


Compared to last year, this year this student has been absent: DMORE DLESS DABOllTTHESAME 


List all schools previously attended: 


3IIl7*Oenotes required Kerns REF· 
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Current Grades 

SUBJECT GRADE ON GRADE 
LEVEL 

DYES DNO 

DYES DNO 

DYES DNO 

DYES DNO 

DYES DNO 

SUBJECT GRADE ON GRADE 

LEVEL 

DYES DNO 

DYES 0 NO 

DYES DNO 

DYES DNO 

DYES DNO 

This student's grades: Compared with most of the other students 
o have become higher each year. in this school, this student's grades: 

o have stayed about the same each year. D are better. 

o have become lower each year. D are about the same. 

o dropped suddenly in grade ____ D are worse. 

o data not available. D data not available. 

ACHIEVEMENT DATA 

List student's most recent achievement or ability test data, using Grade Level Equivalent (GLE) scores or percentile 
ranks (%). 

DATE NAME OF TEST SUBJECT AREA GLE % 

This student's test scores: Compared to the mean of the district, this student's 
o have become better each year. test scores: 

o have stayed about the same each year. o have become better each year. 

o have become worse each year. o have stayed about the same each year. 

D dropped suddenly in grade __-'----_ D have become worse each year. 

D data not available. D district mean not available. 

Texas Assessment of Academic Skills (TAAS) 

o D Copy of student's report is attached. Date: 
YES NO 

SUBJECT TOTAL TEST MASTERY TLI/SCALED SCORE 
(YESlNO) 

Mathematics 

Reading 

Writing 

SIGNATURe OF peRSON COMPlETING THIS secnoN POSITION DATE 

2 



REFERRAL FOR ASSESSMENT 


Infonnation from Classroom Teacher 


Attach samples of student's work. 

What instructional concerns do you have about this student? 
o 	poor progress acquiring basic reading skills o difficulty producing written work 
o 	poor progress acquiring basic math skills o few appropriate cognitive learning strategies 
o 	diffICulty in spelling o other 

o none 
What behavioral concerns do you have about this student? 
o 	poor attention and concentration o extreme mood swings 
o 	noncompliance with teacher directives o difficulty working with peers 
o 	excessively high/low activity level o difficulty staying on task 
o 	difficulty following directions D other: 
o 	easily frustrated O none 

RATE STUDENT'S BEHAVIOR IN EACH OF THE FOLLOWING AREAS: 

N=NOT OBSERVEOCircle one: 1=POOR 2=BELOW AVERAGE 3=AVERAGE 4=ABOVE AVERAGE 5=SUPERIOR 

For Sections A, B, C, and D: Rate student's behavior in relation to other students of the same AGE. 


English Other:A. 	 Receptive Language Skills 
2 4 N 2 5 N1. 	 Comprehends word meanings 1 3 5 1 3 4 

1 	 2 3 4 5 N2. 	 Follows oral instructions 1 2 3 4 5 N 
1 	 2 3 4 5 N 1 2 3 4 5 N3. 	 Comprehends classroom discussion 

4. 	 Remembers infonmation just heard 1 2 3 4 5 N 1 2 3 4 5 N 

B. 	Expressive Language Skills 

1 2 3 4 5 N 1 2 3 4 5 N
1. 	 Displays adequate vocabulary 

2. 	 Uses adequate grammar for general understanding 1 2 3 4 5 N 1 2 3 4 5 N 
3. 	 Expresses self fluently when called upon to speak 1 2 3 4 5 N 1 2 3 4 5 N 
4. 	 Relates a sequence of events in order (telling a story) 1 2 3 4 5 N 1 2 3 4 5 N 

5. 	 Organizes and relates ideas and factual infonmation 1 2 3 4 5 N 1 2 3 4 5 N 

C. 	Emotional/Behavioral/Social 

1. 	 Generally cooperates or complies with teacher requests 1 2 3 4 5 N 
2. 	 Adapts to new situations without getting upset 1 2 3 4 5 N 
3. 	 Acoepts responsibility for own actions 1 2 3 4 5 N 
4. 	Makes and keeps friends at school 1 2 3 4 5 N 
5. 	 Works cooperatively with others 1 2 3 4 5 N 
6. 	 Has an even, usually happy, disposition 1 2 3 4 5 N 
7. 	 Is pleased with good work 1 2 3 4 5 N 
8. 	 Initiates activities independently 1 2 3 4 5 N 
9. 	 Responds appropriately to praise and correction 1 2 3 4 5 N 

10. 	 Resists becoming discouraged by difficulties or minor 1 2 3 4 5 N 

setbacks 


D. 	Motor Coordination 

1. 	 Exhibits adequate gross motor coordination 1 2 3 4 5 N 
(walking, running, etc.) 529 

2. 	 Displays adequate fine motor coordination 1 2 3 4 5 N 

(writing, drawing, manipulation of equipment, etc.) 


• 
REF..:! 
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E. Academic Characterlstlcs-compared to students on same GRADE LEVEL. 
1. Reads aloud material (estimated grade level: ) 1 2 3 4 5 N 
2. Comprehends material read (estimated grade level: _ 1 2 3 4 5 N 
3. Performs math computations at expected proficiency (estimated grade 

level: .-J 
1 2 3 4 5 N 

4. Spells material adequately (estimated grade level _) 1 2 3 4 5 N 
5. Writes legibly (estimated grade level: ) 1 2 3 4 5 N 
6. Retains instruction from week to week 1 2 3 4 5 N 
7. Exhibits organization in accomplishing tasks 1 2 3 4 5 N 
8. Completes tasks on time 1 2 3 4 5 N 

Student services and special programs provided or considered in response to student"s problem(s); 
HOW LONG? CURRENTl Y7 RESULTS o Counselingo School health services o Title 1/Part A (Must be provided or 

considered for students before referral.) o Bilingual program 
o English as a second language strategies 
o Local remedial program (specify) o Others (specify) 

Instructional modifications attempted in response to student's problem(s) include: 
HOW LONG? CURRENTLY'? RESULTS o Individual tutoring 

o Altemate materials 
o Ability grouping o Changed seat o Changed class 
o Behavior management 
o Grading on basis of individual growth 

.o Oral tests o Peer tutoring 
.o Modified or shortened assignments 

o Extra time for completion of work 
o Taping written materials o Spell checkers o Calculators 
o Taped textbooks 
o Others (specify) 
o English as a second language strategies 
o Hands on activities 

DODoes this student exhibit any behaviors in the classroom which might indicate vision or hearing problems? 
YES NO If YES, cite specific observations: 

DODoes this student exhibit any signs of a health or medical problem in the classroom? If YES, cite speCific 

YES NO observations: 


What type of assistance which cannot be provided in the regular classroom do you feel this student needs? 

SIGNAlURE OF PERSON COMPI.ETING THIS SECTlON POSITION DATE 
3197 

• Ref-4 

530 
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REFERRAL FOR SPECIAL EDUCATION SERVICES 


Infonnation from Parents 


STUDENT INFORMATION 

o 0 Student's parents have been contacted. Method of contact: 0 LEITER 0 TELEPHONE 0 CONFERENCE 

YES NO 

Date:Contacted by: Position: 

The following information was obtained from: 

GENERAL INFORMATION (If additional space is needed, please use the back of this page.) 

OCCUPATIONMOTHER'S NAMEFATHER'S NAME OCCUPATION 

Who has legal authority to make educational decisions for this child? 

With whom does the child live? Please specify: 

OTHER CHILDREN IN THE HOME 

Name Age Relationship 

What are some of your child's strengths? 


What does your child do when not in school? 

(For example, watch TV, read, part-time job, play with 

other children.) 


OTHER ADULTS IN THE HOME 

Name Age Relationship 

Please describe your child's behavior at home. 

(For example, is he/she generally well-behaved? 

Have there been any recent changes in behavior? 

How does he/she get along with other family 

members, neighbors, playmates?) 


What activities does the family do together? 

(For example, watch TV, go camping, participate in 

hobbies or sports.) 


3197 
REF~ 

531 
7 




Have any family members had leaming problems? 
Please explain: 

Primary language spoken at home: ______ 


What time does your child go to bed at night? __ 


Does your child eat breakfast? ________ 


Have there been any important changes within the 
family during the last three years? (For example, job 
changes, moves, births, deaths, illnesses, 
separations, divorce.) 

What is your child's reaction to discipline? 

When were you first aware of a problem? 

Has your child mentioned problems with school? 
How does he/she feel about the problem? 

What methods of discipline are used with your child at 
home? (For example, spanking, extra chores, early 
bedtime, rewards for good behavior.) 

Do you feel that your child is experiencing problems in 
school? What kinds of problems? 

What do you think is causing the problem? 

Briefly discuss any other important information about your child: 

REF-7 
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HEALTH HISTORY 

o o Were there any problems before, during, or Compared to other children in the family, this child's 
YES NO immediately after birth? If YES, please explain: development has been: 

o SLOWER 0 ABOUT THE SAME 0 FASTER 

Briefly describe any serious illnesses, accidents, or 
hospitalizations. Please give your child's age at the 
time of the illness, accident, or hospitalization. 

o 0 Is your child now taking any medicines? 
YES NO If YES, please explain: 

o 0 Has your child ever taken medicine for a long 
YES NO period of time? If YES, please explain: 

DODoes your child use any special equipment or 
YES NO technology to improve functioning? 

If YES, please explain: 

o 0 Would you like to talk to the person 

YES NO coordinating your child's assessment? 


o 0 Is your child under the care of a physician for a 
YES NO medical problem? If YES, please explain: 

DODoes your child appear to have any other 
YES NO physical health problems, including allergies? 

If YES, please explain: 

o 0 Do you know of any side effects the medicine 
YES NO might have? If YES, please explain: 

o 0 	Are there any family health concerns you 
YES 	 NO would like us to be aware of? 


If YES, please explain: 


o 0 Is your child receiving services frorn another 
YES NO agency? lfyES, please explain: 

SIGNATURE OF PARENT DATE 

SIGNATURE OF PERSON COMPUETING THIS SECTION 
(If infonnatlon was obtained by parent Interview) 

9 

POSITION OATE 

3/97 
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REFERRAL FOR SPECIAL EDUCATION SERVICES 

. Health Information 

!NAME OF STUDENT: 

VISION 

Date of most recent screening: _________ Type of screening: -.!.V==is:.:;io::::n~_________ 

Name and position of person conducting screening: ______________________ 

Results: Within Normal limits: 0 yes 0 no - if no explain 

o 0 As a result of the screening, is there any indication of a need for further assessment or adjustment? 
YES NO If YES, explain: 

o 0 
YES NO 

Has any follow-up treatment been recommended? If YES, explain: 

HEARING 

Date ofmost recent screening: _________ Type of screening: ____---"h;.=e=.a:.!ri:.!ng"--____ 

Name and position of person conducting screening: ______________________ 

Results: Within normal limits 0 yes 0 no ifno explain: 

o 0 As a result of the screening, is there any indication of a need for further assessment or adjustment? 
YES NO IfvES, explain: 

o 0 Has any follow-up treatment been recommended? If YES, explain:
YES NO 


HEALTH 


DODoes student exhibit any signs of health or medical problems? If YES, cite observations: 

YES NO 


o 0 Is there a need for further assessment or referral of a medical problem? If YES, explain:
YES NO 

o 0 Is student receiving any medication at school? If YES, specify:
YES NO 


DODoes this student require adaptive equipment or facility adaptation? If YES, specify: 

YES NO 

SIGNATURE OF PERSON COMPLETING THIS SECTION POSITION DATE 

REF-6 

5 j .1 *"J (?{) 

5 



--------------

--------

Date Student was referred, ______ Olnitial Assessment 
o ReevaluationDate Parent notified of CIA _____ Waco Charter School o Special Request by 615 N. 25"' Street 

Date Parent signed consent for CLA,___ ARD Committee Waco, Texas 76707 

COMPREHENSIVE INDIVIDUAL ASSESSMENT: 


Determination of Disability and Educational Need 


1~:~~~M_:E_:____________________+IG~D'~~7':~~~:_____________________1 

REASON FOR REFERRAL TO SPECIAL EDUCATION: 

o o Assessment of this student was conducted using standard assessment procedures for all tests 
YES NO administered. If NO, explain rationale: 

**LANGUAGE (COMMUNICATION STATUS) 

*SOURCES OF DATA 
(formal and informal measures) 

ASSESSMENT 

OATES 
*SOURCES OF DATA 

(formal and informal measures) 

ASSESSMENT 

OATES 

HLS 

RESULTS AND INTERPRETATIONS: 

*Student's dominant language: 

o English 0 Spanish 


0 _____ 


*Studenfs level of proficiency: 
Other language: 

English 

RECEPTIVE 

Above average 0 
EXPRESSIVE 

o RECEPTIVE o EXPRESSIVE o 
Average 0 o o o 

Below average 0 o o o 

LPAC information: 

TEST: _____ RESULTs/SCORE: _____ 

o 0 This student is limited English prOficient. 
YES NO 

·Student expresses himself/herself best: 
o 	Orally 

o 	Other method of communication 
Specify, including basis for determination: 

*Based on the assessment of this student's 
language abilities, the remainder of the assess
ment was conducted in: 

o 	English 

o 	Combination: 

o 	Bilingual assessor conducted the assessment 

o 	Interpreter was used. Specify language or 

mode of communication: 


o 	Other language, specify: 

LPAC recommendations: _______________________________ 

** 
including the requirements of 34 CFR §300.532(f), n appropriate. 

12 



**PHYSICAL (INCLUDING MOTOR ABILITIES) 

*SQURCES OF DATA 
(formal and informal measures) 

ASSESSMENT 

DATES 
*SOURCESOFOATA 

(formal and informal measures) 

ASSESSMENT 

DATES 

Records/Health Information 

Parent/Caregiver 

RESULTS AND INTERPRETATIONS: 

**VISION: 	 **HEARING: 

D within normal limits D within normal limits 


D without glasses D unaided 


D with glasses D aided 


D 	not within normal limits D not within normal limits 
(See report from ophthalmologist or optometrist) (See report from otologist or audiologist) 

**HEALTH HISTORY: 

D D Significant health history. If YES, specify: 
YES NO 

D D *This student appears to have one or more physical conditions which directly affect his/her 
YES NO 

ability to profit from the educational process. If YES, specify: 

D D * Adapted physical education is indicated. If YES, attach a separate assessment report for 
YES 

NO adapted physical education. 

**SOCIOLOGICAL 
ASSESSMENTASSESSMENT*SOURCES OF DATA *SQURCESOF DATA 

OATESDATES(formal and informal measures) (formal and informal measures) 

Interview with parent/caregiver 

RESULTS AND INTERPRETATIONS: 

CULTURAL, LINGUISTIC, AND EXPERIENTIAL BACKGROUND 

D Comes from non-English speaking home or D Displays heightened stress in cross-cultural 
geographic area 	 interactions 

D Home and school expectations are incongruent. 	 D Limited or sporadic school attendance 

o 	Recent immigrant Few readiness skills 
D other: _________________High family mobility or migrant

D 	 D 

D D *CULTURE AND/OR LIFESTYLE FACTORS influence this student's learning and behavioral 
YES NO patterns. If YES, explain: 

o D *This student's sociological status indicates a LACK OF PREVIOUS EDUCATIONAL 
YES 

NO OPPORTUNITIES. If YES, explain: 

13 




**EMOTIONAL 

*SOURCES OF DATA 
(fomlal and infonnal measures) 

ASSESSMENT 

OATES 
*SQURCES OF DATA 

(formal and infonnal measures) 

ASSESSMENT 
OATES 

Beck Anxiety Inventory Play Assessment 

Beck Depression Inventory TAT/CATfTMAS 

RESULTS AND INTERPRETATIONS: 

**INTELLIGENCE AND ADAPTIVE BEHAVIOR 

*SOURCES OF DATA 
(tonnal and infonnal measures) 

ASSESSMENT 
DATES 

*SOURCES OF DATA 
(tonnal and infonnal measures) 

ASSESSMENT 

OATES 

WISC-III WPPSI-R 

K-ABC 

RESULTS AND INTERPRETATIONS: 

*Intellectual functioning was assessed using: 0 formal measures' o informal measures 

* Adaptive behavior was assessed using: o formal measures' o informal measures 

Describe pertinent findings 

o 0 This studenfs level of intellectual functioning is consistent with his/her adaptive behavior. 
YES NO If NO, explain 

**ACADEMIC PERFORMANCE 

(fonnal and informal measures) 
ASSESSMENT 

OATES 
·SOURCES OF DATA 

(tonnal and informal measures) 

ASSESSMENT 

OATES 

WIAT 

WJ-R 

RESULTS AND INTERPRETATIONS 

'53 J' 
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--------------------------------------------

**ASSISTIVE TECHNOLOGY 

*SOURces OF DATA 
(formal and informal measures) 

ASSESSMENT 
OATES 

*SOURCES OF DATA 
(format and informal measures) 

ASSESSMENT 
OATES 

Observations from school 

personnel Including teachers. 

ARD committee members 

RESULTS AND INTERPRETATIONS: 

* Assistive technology needs were considered. 	Based on the previously addressed competencies: 

D The assistive technology devices/services needed to provide appropriate special education, related services, 
or supplementary aids and services: 

D include: 


--------~~--------------------------------------
D are addressed in the modifications section of this report. 


D are addressed in the attached report. 


D other: 


DAssistive technology devices/services are not recommended at this time. 

ASSURANCES (Representative of multidisciplinary team initial below) 

*The multidisciplinary team assures that the testing, evaluation materials, and procedures used for the 
purposes of evaluation were selected and administered so as not to be racially or culturally 
discriminatory. 

*The multidisciplinary team assures that the tests and other evaluation materials have been validated for 
the specific purpose for which they were used. 

*The multidisciplinary team assures that the tests and other evaluation materials were administered by 
trained personnel in conformance with the instructions provided by their producers. 

*SIGNATURE OF EVALUATOR 	 *POSITION 

SIGNATURE OF EVALUATOR 	 POSITION 

SIGNATURE OF EVALUATOR 	 POSITION 

..J 39. ..} -NOTE: Extra signature blocks are provided if more than one evaluator partiCipated in this part of the assessment. 

*Denotes required items 
**Student must be assessed in all areas related to the suspected disability ..--. .~ 

induding the requirements of 34 CFR §300.532(f), if appropriate. ~ 
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*DATE OF REPORT: Waco Charter School 
615 N. 25th Street 

Waco, Texas 76707 

COMPREHENSIVE INDIVIDUAL ASSESSMENT 

Elillibilitv ReDort: LEARNING DISABILITY 
Name: D.O.B.: 

Sex: Grade: 

D Initial Assessment 
D Reevaluation 
D Special Request by 

ARD Committee 

PROFESSIONAL EVALUATORS: General education teacher. person trained/certified in the area of leaming 

disabilities, and assessment specialist 


STANDARDIZED INTELLIGENCE AND ACHIEVEMENT TEST SCORES 


*Based on the Comprehensive Individual Assessment, Part I'-Determination of Disability and Educational Need: 

*The student's performance on the standardized intelligence test indicates that his/her assessed intellectual 
ability is above the mentally retarded range. 

*The student has been administered standardized achievement tests in areas in which s/he has had appropriate 
learning experiences. 

*METHOD OFDETERMINING SEVERE DISCREPANCY (Check ( " ) method used) 

D *METHOD I-Determination of Severe Discrepancy: Based upon a comparison of standardized intelligence 
and achievement test scores. 
D D The measures used to assess intellectual ability and achievement have the same mean and 
YES NO standard deviation. If NO, show the method used to convert standard scores to a common 

metric: 

*Complete the following table: 
• 	 Check ( ./ ) if the student's achievement in a particular area was assessed. 
• 	 List the mean, standard deviation, and standard scores of the intelligence and achievement measures. 
• 	 Show the degree of the discrepancy between intelligence and achievement in area assessed by subtracting the standard 

score of the achievement test from the standard score on the intelligence test if both sets of scores have the same mean 
and standard deviation. Otherwise convert to a common metric before subtracting. 

• 	 Indicate whether the denree of the discrepancy is severe (I.e., more than one standard deviation difference . 

(v') 
* 

* 
SEVERE 

SKILL AREA 1 MEAN STANDARD STANDARD SCORES DEGREE OF DISCREPANCY 
DEVIATION DISCREPANCY 

YES NOINTELLIGENCE ACHIEVEMENT 

Oral Expression 100 15 

listening 100 15 
Comprehension 

Written 100 15 
Expression 

Basic Reading 100 15 
Skill 

Reading 100 15 
Comprehension 

Mathematics 100 15 
Calculations 

Mathematics 100 15 
Reasoning 

Spelling is no longer named in state statute as a skill area. 

*Denotes required Items 
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If the student has a severe discrepancy using METHOD I, go to CLASSROOM OBSERVATION OF STUDENTS 

BEHAVIOR. 

o "METHOD II-Determination of Severe Discrepancy 

o 	"Due to the lack of appropriate test instruments, the multidisciplinary assessment team is unable to 

assess this student using Method I, OR 
o "Although this student does not meet the criteria according to Method I, the multidisciplinary 

assessment team believes a severe discrepancy exists. 
"Check ( "') the area(s) in which the multidisciplinary assessmenl team believes a severe discrepancy 

exists: 
Reading comprehension o Oral expression o 

Mathematics calculation 
o Listening comprehension o 

Mathematics reasoning 


o 
o Written expression o 


Basic reading skill 

AND 

*Indicate the basis for determining the severe discrepancy. (This information may be obtained from standardized 
assessment instruments, reports from parents, observations of classroom performance, sludent work samples, 

and other items as needed.) 

Basis for determining severe discrepancy: 


o Reports from parent (s) 
o Observation of classroom performance 
o Student's work samples 
o Other 

Above information reveal that the student's achievement is lagging behind his/her learning potential. o 	 0 
YES 	 NO 
*CLASSROOM OBSERVATION OF STUDENTS BEHAVIOR (Must be performed by multidisciplinary assessment 
team member other than the studenfs general education teacher.) The purpose of the observation is to record 
the studenfs behavior in an area where his/her achievement is lagging behind learning potential. Describe 
'relevant classroom behavior, including the 'relationship of the studenfs classroom behavior tohisJher 
educational functioning. (Areas to be addressed may include: attention skills, comprehension and expressive 

skills, ability for independent work, and problem solving strategies.)1 


Below AerageAreas Observed (Skills) Above Average Average 

Attention Skills 

Comprehension 

Expressive 

Workina Independently 

Problem Solving Strategies 

Seekina Helo 	

00 0 
00 0 
00 0 
00 0 

0 0 0 

00 0 

o 0 Current observations reveal that this studenfs achievement is lagging behind his/her learning potential. 

YES NO 

DATEpOSITION
*NAME OF OBSERVER 
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*EDUCATIONALLY RELEVANT MEDICAL FINDINGS (If any) 

*IMPLICATIONS 

o 0 *Sased on the data presented in this report, the multidisciplinary assessment team has 

YES NO 
 determined that the severe discrepancy between .achievement and ability exists to a degree 

such that it is not correctable without special education and related services. 

o 0 *Sased on the Comprehensive Individual Assessment and data presented in this report, the 

YES NO 
 multidisciplinary assessment team assures that the following have been ruled out as the primary 

cause of the severe discrepancy: visual, hearing, or motor impainnent; mental retardation; 
emotional disturbance; or enVironmental, cultural, or economic disadvantage. 

o 0 *Sased on the data presented in this report, the student appears to meet the eligibility criteria for 

YES NO a learning disability. 


AGREE ( ./ ) DISAGREE 

POSITION*SIGNATURE OF GENERAl EDUCATION TEACHER 

*SIGNATURE OF PERSON TRAINEo/CERTIFIED IN POSITION 

THE AREA OF LEARNING OISABILITIES 

POSITION*SIGNATURE OF ASSESSMENT SPECIALIST 
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-------------------

------------------------------------------------------

o Initial Assessment Waco Charter School *DATE OF REPORT: o ReevaluationWaco Tx. 76707 o Special Request by 
ARD Committee 

COMPREHENSIVE INDIVIDUAL ASSESSMENT 


Eligibility Report: OTHER HEALTH IMPAIRMENT 


Name of Student 	 DOB. 

PROFESSIONAL EVALUATOR: Licensed physician 

o 0 *Based on my examination, this student appears to have limited strength, vitality, or alertness due to 
YES 	 NO chronic or acute health problems, such as a heart condition, tuberculosis, rheumatic fever, nephritis, 


asthma, sickle cell anemia, hemophilia, epilepsy, lead poisoning, leukemia, or diabetes, which 

adversely affect his/her educational performance. 


Implications of the impairment for the educational process (check all that apply): 

o difficulty transferring on and off the bus independently 

o difficulty. with mobility and seating within a general classroom 

o difficulty with self-help skills, i.e., feeding/dressing/toileting 

o difficulty performing activities found in a general classroom (i.e., cutting, writing) and may require special 
adaptations to the general program, including: ______________________ 

o difficulty maintaining alertness in the general classroom 

o taking the following medication , which is expected to have the following 
effects on classroom functioning: _____________________---,____ 

o needs additional rest periods 

o needs physical therapy 

o needs. occupational therapy 

o other: 

o other: __________________________________________________________ 

NAME (PLEASE PRINT) *SIGNATURE OF LICENSED PHYSICIAN 

ADDRESS 	 TELEPHONE NUMBER 

*Denotes required items 	 OHI 
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*DATE OF REPORT: 
Waco Charter School 

615 N. 25"' Street 
Waco, Texas 76707 

COMPREHENSIVE INDIVIDUAL ASSESSMENT 


Eligibility Report: MENTAL RETARDATION 


o Initial Assessment o Reevaluation o Special Request by 
ARD Committee 

PROFESSIONAL EVALUATORS: 	 The evaluation is made by a multidisciplinary team or group of persons. 
including at least one teacher or other specialist with knowledge in the area of 
suspected disability. Assessments must be administered by trained personnel 
in conformance with the instructions provided by the test manufacturer. 

This student's assessed intellectual functioning is two or more standard deviations below the mean on individually 
administered scales of: 

o 0 *Verbal Ability: 
~s NO 	 ----------------------------=-------NAME OF ASSESSMENT INSTRUMENT 	 SCORE 

o 0 *Performance or 


YES NO Nonverbal Ability: ______-:-==========_____ 

NAME OF ASSESSMENT INSTRUMENT 	 SCORE 

o 0 *This student's adaptive behavior demonstrates deficits in functioning which exist concurrently with 
~s NO his/her deficits in intellectual functioning, as measured by: 

Vineland Adaptive Behavior Scale 

*SOURCE OF DATA 


*SIGNATURE OF EVALUATOR 	 *POSITION 

*Denotes required Rems 	 5 'j"3 MR 
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*DATE OF REPORT: I Dlnitial Assessment 
WACO CHARTER SCHOOL o Reevaluation o Special Request by 

ARD Committee 

COMPREHENSIVE INDIVIDUAL ASSESSMENT 

Eligibility Report: EMOTIONAL DISTURBANCE 

Name: D.O.B.: 

Grade: Sex: 

PROFESSIONAL EVALUATORS: 	 The evaluation is made by a multidisciplinary team or group of 
persons, including at least one teacher or other specialist with 
knowledge in the area of suspected disabjlity. Assessments must be 
administered by trained personnel in conformance with the 
instructions provided by the test manufacturer. 

*SOURCES OF DATA ASSESSMENT REPORT ATTACHED 

(rOfmal and informal measures) DATES YES ( '" ) NO 

Beck Anxiety Inventory (BAI) 

Children's Depression Inventory (COl) 

Piers- Harris Children's Self Concept Scale 

Thematic Apperception Test (TAT) 

*This student has demonstrated one or more of the following characteristics over a long period of time and to a 
marked degree which adversely affects educational performance: 

o 	an inability to learn which cannot be explained by intellectual, sensory, or health factors; 
length of time: 

o 	an inability to build or maintain satisfactory interpersonal relationships with peers and teachers; 
length of time: 

o 	inappropriate types of behavior or feelings under normal circumstances; length of time: 

o 	a general pervasive mood of unhappiness or depression; amount of time: 

o 	a tendency to develop physical symptoms or fears associated with personal or school problems; 
length of time: 

o 	This student does not demonstrate characteristics of emotional disturbance which adversely affect 

educational performance. 
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SUGGESTED STRATEGIES 


o Give ample recognition when the student successfully completes tasks. 

o Allow the student to set up easily attainable daily goals where success can be assured. 
Gradually increase the level of difficulty of an academic task and provide frequent review 

work. 

o Provide frequent verbal support and reassurance along with positive reinforcement, prior to 
the time that the student begins task. 

o Provide concrete nonverbal as well as verbal reinforcement when the student is on task and 
redirect the student to primary assignment if distracted. 

o Give leadership responsibilities in areas where mastery has been consistently demonstrated. 

o Help the student to recognize hislher strengths and place himlher in a peer situation where 

he/she can excel. 

o Be consistent in telling the student that he/she is capable of performing independently. 
Ignore hislher demands for attention that are dependency-related. 

o Use the "Buddy System" during transitions from one activity to another. 

o Help the student to use language to identify, label, and discuss feelings and encourage the 
student to express hislher feelings. 

o Give praise and encouragement when the student is helpful and considerate of others. 

o Maintain close physical proximity to the student. 

o Permit the student to complete tasks below hislher level and congruent with hislher interests, 
in order to gain self-esteem. 

o Give the student jobs to do that will make himlher feel important, such as watering plants, 
running errands to the office, etc. 

o Introduce new materials in small doses and break up long assignments into smaller sections. 

*POSITION*SIGNATURE OF EVALUATOR 

515
25 
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o Initial Assessment Waco Charter School *DATE OF REPORT: o Reevaluation615 N. 25'" Street 
Waco, Texas 76707 o Special Request by 

ARD Committee 

COMPREHENSIVE INDIVIDUAL ASSESSMENT 

Eligibility Report: RELATED SERVICES 

~Na~'m~e~~==~~~~~~~~D.~O=.B=·:~~==~~~==~~~91 

.~x Grade: 

PROFESSIONAL EVALUATOR: Registered, licensed, or certified related service personnel 

Reason for referral: 

*SQURCES OF DATA 

(Lists names of tests used) 
ASSESSMENT OATES 

Play Assessment 

Beck Anxiety Inventory (BAI) 

Children's Depression Inventory (COl) 

Beck Hopeless Scale 

Piers-Harris Children's Self Concept Scale 

Thematic Apperception Test (TAT) 

o o *This student's emotional disturbance adversely interferes with educational perfonnance and 
YES NO requires more intervention(s) beyond Interventions that can be provided in a classroom setting. 

o o *Assessment data indicate that this student is eligible for and needs the following to benefit from 
YES NO instruction: 

RELATED SERVICE(S) 
TYPE 

DIRECT/CONSULT 
TIME 

FREQ/DURATION 

Counseling 

Physical therapy 

Occupational therapy 

School-health services 

Orientation and mobility 

Special transportation 

Assistive technology 

Other, specify: 

o 0 Recommended goals and objectives to be implemented by related services personnel are included. 
YES NO 

See IEP for Related Services on next page. 

*SIGNATURE OF REGISTERED/L1CENSEO/CERTIFIED EVALUATOR *POSITION 

44 
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Page___of__ 
o DRAFT ______O*INSTRUCTIONAL SERVICES 

*INDIVIDUAL EDUCATIONAL PLAN (IEP)1, OATEo *RELATED SERVICES 
SPECIFY:_______ OACCEPTED BY ARD COMMITTEE 

Playlindividual Therapy 
Waco Charter School 

SCHOOL GRADE 

*Ouralion of services from: 10: 
-,.,.,.,.=,.".,,-=-::---

MONTH!OAYNEAR MONTHlYEAR 

To be able to deal with underlying issues causing Language of delivery ENGLISH*GOAL: depression/anxiety/inattentiveness or disruptive behavior 

ESL Required 0 YES 0 NO 

*SHORT.TERM OBJECTIVES 

THE STUDENT Will BE ABLE TO: 

*INDICATE LEVEL 

OF MASTERY 

CRITERIA 

* EVALUATION 

PROCEDURE 

*SCHEDULE 

FOR 

EVALUATION 

EVALUATION CODES DATE 

DATE DATE DATE DATE REGRES· 
SION?C.M C,M C,M C,M 

To use puppets to identify feelings 1,2,5,6 Every 4 
weeks 

YIN 

To use the punch bag when angry 2,5,6 Every 4 
weeks 

YIN 

To name three feelings each 
session 

1,6 Every 4 
weeks 

YIN 
To identify feelings using the 
"Feeling Doing Game" 

2,5 Every 4 
weeks 

YIN 

To Let the therapist know when 
angry 

2 Every 4 
weeks. 

YIN 
To use toys to work on themes 
related to problem underlying 
issues 

2 Every 4 
weeks 

YIN 

Evaluation Procedure Codes' Evaluation 
Codes:1. Teacher-made tests 5. Student Conferences 

2. Observations 6. Work Samples C - Continue 
3. Weekly Tests 7. Portfolios M - Mastered 
4. Unit Tests S, Other: ______ 

1 Goals and objectives for English as a second language and/or primary language development shall be included for limited English profICient 
students as appropriate. 

2Criteria and schedule must allow for determining student's eligibility for participation in extracurricular activities 

, 

45 
CIA·Related Servo .(l8/00 



o Initial Assessment *DATE OF REPORT: o ReevaluationWaco Charter School 
615 N. 25'" Street o Special Request by 

ARD Committee Waco, Texas 76707 

COMPREHENSIVE INDMDUAL ASSESSMENT 

Eligibility Report: SPEECH IMPAIRMENT 

IName: 

PROFESSIONAL EVALUATOR: Certified speech and hearing therapist, certified speech and language 
therapist. or licensed speech-language pathologist 

REPORT ATTACHED NAME OF PERSON *SQURCES OF DATA ASSESSMENT 
(formal and informal measures) CONDUCTING ASSESSMENT CAlES YES ( .... ) NO 

o o *This student has a communication disorder, such as stuttering, impaired articulation, a language 
YES 

NO impairment, or a voice impairment, which adversely effects his/her educational performance. 

*SIGNATURE OF LICENSED OR CERTIFIEO EVAlUATOR *PQSITlON 

3197 
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*DATE OF REPORT: 	 Waco Charter School o Initial Assessment 

I 	 II51 S N. 25th Streat 	 o R~eva:uatjon 
Waco, Texas 76707 o Special Request by 

ARD Committee II 

COMPREHENSIVE INDIVIDUAL ASSESSMENT 


Eligibility Report: LEARNING DISABILITY 


1~:=::=:e:=======~1::=~=:=~:='::=======11 

PROFESSIONAL EVALUATORS: General education teacher, person trained/certified in the area of leaming 


disabilities, and assessment specialist 

STANDARDIZED INTELLIGENCE AND ACHIEVEMENT TEST SCORES 


*Based on the Comprehensive Individual Assessment, Part I-Determination of Disability and Educational Need: 

*The student's performance on the standardized intelligence test indicates that his/her assessed intellectual 
ability is above the mentally retarded range. 

*The student has been administered standardized achievement tests in areas in whiCh s/he has had appropriate 
learning experiences. 

*METHOD OFDETERMINING SEVERE DISCREPANCY (Check ( ,/ ) method used) 

o *METHOD I-Determination of Severe Discrepancy: Based upon a comparison of standardized intelligence 
and achievement test scores. 
o 0 	 The measures used to assess intellectual ability and achievement have the same mean and 
YES 	 NO standard deviation. If NO, show the method used to convert standard scores to a cOmmon 

metric: 

*Complete the following table: 
• Check ( ./ ) if the student's achievement in a particular area was assessed. 
• List the mean, standard deviation, and standard scores of the intelligence and achievement measures. 
• Show the degree 01 the discrepancy between intelligence and achievement in area assessed by subtracting the standard 

score of the achievement test from the standard score on the intelligence test if both sets of scores have the same mean 
and standard deviation. Otherwise convert to a common metric before subtracting. 

• Indicate whether the decree 01 the discreDancv is severe (i.e., more than one standard deviation difference. 

( ,;) 
* 

* 
SEVERE 

SKILL AREA1 MEAN STANDARD STANDARD SCORES DEGREE OF , DISCREPANCY 
DEVIATION 

INTELLIGENCE ACHIEVEMENT 
DISCREPANCY 

YES NO 

Oral Expression 100 15 

Listening 100 15 
Comprehension 

Written 100 15 
Expression 

Basic Reading 100 15 
Skill 

Reading 100 15 
Comprehension 

Mathematics 100 15 
Calculations 

Mathematics 100 15 
Reasoning 

Spelling is no longer named in state statute as a skill area. 

*Denotes required items 
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If the student has a severe discrepancy using METHOD I, go to CLASSROOM OBSERVATION OF STUDENT'S 
BEHAVIOR. 

o *METHOD II-Determination of Severe Discrepancy 

o *Due to the lack of appropriate test instruments, the multidisciplinary assessment team is unable to 
assess this student using Method I, OR 

o * Although this student does not meet the criteria according to Method I, the multidisciplinary 
assessment team believes a severe discrepancy exists. 

*Check ( ./) the area(s) in which the multidisciplinary assessment team believes a severe discrepancy 
exists: 
o Oral expression 	 o Reading comprehension 

o Listening comprehension o Mathematics calculation 

o Written expression 	 o Mathematics reasoning 

o 	 Basic reading skill 

AND 


*Indicate the basis for determining the severe discrepancy. (This information may be obtained from standardized 
assessment instruments, reports from parents, observations of classroom performance, student work samples, 
and other items as needed.) 

Basis for determining severe discrepancy: 

o Reports from parent (s) 
o Observation of classroom performance 
o Student's work samples 
o Other 

o 0 Above information reveal that the student's achievement is lagging behind his/her learning potential. 

YES NO 

*CLASSROOM OBSERVATION OF STUDENT'S BEHAVIOR (Must be performed by multidisciplinary assessment 
team member other than the studenfs general education teacher.) The purpose ofthe observation is to record 
the student's behavior in an area where his/her achievement is lagging behind learning potential. Describe 
'relevant classroom behavior, including the 'relationship of the studenrs classroom behavior to his/her 
educational functioning. (Areas to be addressed may include: attention skills, comprehension and expressive 
skills,ability for independent work, and problem solving strategies.)1 

Areas Observed (Skills) Above Average Average Below Aerage 

Attention Skills 

Comprehension 

Expressive 

Working Independently 

Problem Solving Strategies 

Seekino Help 	

0 0 0 
. 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

o 0 Current observations reveal that this studenrs achievement is lagging behind his/her leaming potential. 
YES NO 

POSITION*NAME OF OBSERVER OATE 
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*EDUCATIONALL Y RELEVANT MEDICAL FINDINGS (If any) 

*IMPLICATIONS 

o 0 *Sased on the data presented in this report, the multidisciplinary assessment team has 
YES NO determined that the severe discrepancy between .achievement and ability exists to a degree 

such that it is not correctable without special education and related services. 

o 0 *Sased on the Comprehensive Individual Assessment and data presented in this report, the 
YES NO multidisciplinary assessment team assures that the following have been ruled out as the primary 

cause of the severe discrepancy: visual, hearing, or motor impairment; mental retardation; 
emotional disturbance; or environmental, cultural, or economic disadvantage. 

o 0 *Sased on the data presented in this report, the student appears to meet the eligibility cr~eria for 
YES NO a learning disability. 

AGREE ( .-' ) DISAGREE 

POSITION*SIGNATURE OF GENERAL eDUCATION TEACHER 

POSITION*SIGNATURE OF PERSON TRAINEO/CERTIFIED IN 

THE AREA OF LEARNING DISABILITIES 

*SIGNATURE OF ASSESSMENT SPECIALIST posmON 
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-----------------------------------------------------
-----------------------------------------------------

o Initial Assessment Waco Charter School 

Waco Tx. 76707 


*OATE OF REPORT: o Reevaluation 
o Special Request by 

ARD Committee 

COMPREHENSIVE INDIVIDUAL ASSESSMENT 

Eligibility Report: OTHER HEALTH IMPAIRMENT 

~ Name of Student 	 DaB. 

PROFESSIONAL EVALUATOR: Licensed physician 

o 0 *Based on my examination. this student appears to have limited strength, vitality, or alertness due to 
YES 	 NO chronic or acute health problems, such as a heart condition, tuberculoSiS, rheumatic fever, nephritis, 


asthma, sickle cell anemia. hemophilia, epilepsy, lead poisoning, leukemia, or diabetes, which 

adversely affect his/her educational performance. 


Implications of the impairment for the educational process (check all that apply): 

o difficulty transferring on and off the bus independently 

o difficulty with mobility and seating within a general classroom 

o difficulty with self-help skills, i.e., feeding/dressing/toileting 

o difficulty performing activities found in a general classroom (i.e., cutting, writing) and may require special 
adaptations to the general program, including: ______________________ 

o difficulty maintaining alertness in the general classroom 

o taking the following med ication ___________' which is expected to have the following 
effects on classroom functioning: __________________________ 

o needs additional rest periods 

o needs physical therapy 

o needs occupational therapy 

o other: 

o other: 

*SIGNATURE OF UCENSED PHYSICIAN NAME (PLEASE PRINT) 

ADDRESS 

*Oenotes required items 
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o Initial Assessment·DATE OF REPORT: o Reevaluation 
616 N. 25'" Street 

Waco Charter School o Special Request by 
ARD Committee Waco, Texas 76707 

COMPREHENSIVE INDIVIDUAL ASSESSMENT 


Eligibility Report: MENTAL RETARDATION 


~ Name: 

PROFESSIONAL EVALUATORS: 	 The evaluation is made by a multidisciplinary team or group of persons, 
including at least one teacher or other specialist with knowledge in the area of 
suspected disability. Assessments must be administered by trained personnel 
in conformance with the instructions provided by the test manufacturer. 

This student's assessed intel/ectual functioning is two or more standard deviations below the mean on individual/y 
administered scales of: 

o 0 "Verbal Ability: 

~S NO --------~~~~==~~~~~~-------NAME OF ASSESSMENT INSTRUMENT 	 SCORE 

o 0 "Performance or 
YES 	 NO Nonverbal Ability: _______________=======----

NAME OF ASSESSMENT INSTRUMENT SCORE 


o 0 ·This student's adaptive behavior demonstrates deficits in functioning which exist concurrently wijh 

YES NO his/her defiCits in intel/ectual functioning, as measured by: 


Vineland Adaptive Behavior Scale 
*SOURCE OF DATA 

*SIGNATURE OF EVALUATOR 	 ·POSITION 

*Denotes required items 	 . . .. MR 
•29 	 553 
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* DATE OF REPORT: Waco Charter School 
615 N. 25th Street 

Waco, Texas 76707 

COMPREHENSIVE INDIVIDUAL ASSESSMENT 


Eligibility Report: RELATED SERVICES 
I 


o Initial Assessment 
o Reevaluation o Special Request by 

ARD Committee 

D.O.B.:~~ame 
Sex Grade: 

PROFESSIONAL EVALUATOR: Registered, licensed, or certified related service personnel 

Reason for referral: 

*SOURces OF DATA 

(Lists names of tests uSed) 

ASSESSMENT DATES 

Play Assessment 

Beck Anxiety Inventory (BAI) 

Children's Depression Inventory (COl) 

Beck Hopeless Scale 

Piers-Harris Children's Self Concept Scale 

Thematic Apperception Test (TAT) 

o o *This student's emotional disturbance adversely interferes with educational performance and 
YES NO requires more intervention(s) beyond interventions that can be provided in a classroom setting, 

o o *Assessment data indicate that this student is eligible for and needs the following to benefit from 
YES NO instruction: 

RELATED SERVICE(S) 
TYPE 

DIRECT/CONSULT 
TIME 

FREQ/DURATION 
Counseling 

Physical therapy 

Occupational therapy 

School·health services 

OrientaUon and mobility 

Special transportation 

Assistive technology 

Other, specify: 

o 0 Recommended goals and objectives to be implemented by related services personnel are included, 
YES NO 

See IEP for Related Services on next page. 

*SIGNATURE OF REGISTERED/LICENSED/CERTIFIED EVALUATOR *POSITION 

44 
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Page 01__ 

D*INSTRUCTIONAl SERVICES o DRAFT ______ 

*INDIVIDUAL EDUCATIONAL PLAN (IEP)1. DATEo *RELATED SERVICES 
SPECIFY:.______ DACCEPTED BY ARD COMMITIEE 

Play/individual Therapy 
Waco Charter School 

SCHOOL GRADE 

*Ouration of services from: to: 
MONTH/DAYNEAR MONTHf'fEAR 

*GOAL: 
To be able to deal with underlying issues causing 
depression/anxiety/inattentiveness or disruptive behavior 

Language of delivery ENGLISH 

ESL Required DYEs. DNo 

*SHORT.TERM OBJECTIVES 

THE STUDENT WILL BE ABLE TO: 

* INDICATE LEVEL 

OF MASTERY 

CRITERIA 

* EVALUATION 

PROCEDURE 

* SCHEDULE 
FOR 

EVALUATION 

EVALUATION CODES DATE 

DATE DATE DATE DATE REGRES· 
SIQN?C,M C,M C,M C,M 

To use puppets to identify feelings 1,2,5,6 Every 4 
weeks 

YIN 

To use the punch bag when angry 2,5,6 Every 4 
weeks 

YIN 

To name three feelings each 
session 

1,6 Every 4 
weeks 

YIN 

To identify feelings using the 
"Feeling DOing Game" 

2,5 Every 4 
weeks 

YIN 

To Let the therapist know when 
angry 

2 Every 4 
weeks. 

YIN 

To use toys to work on themes 
related to problem underlying 
issues 

2 Every 4 
weeks 

YIN 

Evaluation Procedure Codesi Evaluation 
Codes:1. Teacher-rnade tests 5. Student Conferences 

2. Observations 6. Work Samples C· Continue 
3. Weekly Tests 7. Portfolios M - Mastered 
4. Unit Tests 8. Other: ______ 

1Goals and objectives for English as a second language and/or primary language development shall be included for limited English proficient 
students as appropriate. 

2Criteria and schedule must allow for determining student's eligibility for participation in extracurricular activities 

45 
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*OATE OF REPORT: Olnitial Assessment 
WACO CHARTER SCHOOL o Reevaluation o Special Request by 

ARD Committee 

COMPREHENSIVE INDIVIDUAL ASSESSMENT 

Eligibility Report: EMOTIONAL DISTURBANCE 

PROFESSIONAL EVALUATORS: 	 The evaluation is made by a multidisciplinary team or group of 
persons, including at least one teacher or other specialist with 
knowledge in the area of suspected disability. Assessments must be 
administered by trained personnel in conformance with the 
instructions provided by the test manufacturer. 

*SOURCES OF DATA 

(formal and informal measures) 

AsseSSMENT 

DATES 

REPORT ATIACHED 

YES ( " ) NO 

Beck Anxiety Inventory (BAI) 

Children's Depression Inventory (CDI) 

Piers- Harris Children's Self Concept Scale 

Thematic Apperception Test (TAT) 

*This student has demonstrated one or more of the following characteristics over a long period of time and to a 
marked degree which adversely affects educational perfomnance: 

o 	an inability to learn which cannot be explained by intellectual, sensory, or health factors; 
length of time: 

o 	an inability to build or maintain satisfactory interpersonal relationships with peers and teachers; 
length of time: 

o 	inappropriate types of behavior or feelings under normal circumstances; length of time: 

o 	a general pervasive mood of unhappiness or d~pression; amount of time: 

o 	a tendency to develop physical symptoms or fears associated with personal or school problems; 
length of time: 

o 	This student does not demonstrate characteristics of emotional disturbance which adversely affect 

educational performance. 


556 
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SUGGESTED STRATEGIES 


o 	 Give ample recognition when the student successfully completes tasks. 

o 	 Allow the student to set up easily attainable daily goals where success can be assured. 
Gradually increase the level of difficulty of an academic task and provide frequent review 
work. 

o 	 Provide frequent verbal support and reassurance along with positive reinforcement, prior to 
the time that the student begins task. 

o 	 Provide concrete nonverbal as well as verbal reinforcement when the student is on task and 
redirect the student to primary assignment if distracted. 

o 	 Give leadership responsibilities in areas where mastery has been consistently demonstrated. 

o 	 Help the student to recognize hislher strengths and place him/her in a peer situation where 
he/she can excel. 

o 	 Be consistent in telling the student that he/she is capable of performing independently. 
Ignore hislher demands for attention that are dependency-related. 

o 	 Use the "Buddy System" during transitions from one activity to another. 

o 	 Help the student to use language to identify, label, and discuss feelings and encourage the 

student to express hislher feelings. 


o 	 Give praise and encouragement when the student is helpful and considerate of others. 

o 	 Maintain close physical proximity to the student. 

o 	 Permit the student to complete tasks below hislher level and congruent with hislher interests, 
in order to gain self-esteem. 

o 	 Give the student jobs to do that will make him/her feel important, such as watering plants,. 
running errands to the office, etc. 

o 	 Introduce new materials in small doses and break up long assignments into smaller sections. 

*SIGNATURE OF EVALUATOR 	 *POSITION 

25 
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o Initial Assessment *OATE OF REPORT: o ReevaluationWaco Charter School 
615 N. 25"' Street o Special Request by 

ARD CommitteeWaco, Texas 76707 

COMPREHENSIVE INDIVIDUAL ASSESSMENT 

Eligibility Report: SPEECH IMPAIRMENT 

IName: 

PROFESSIONAL EVALUATOR: Certified speech and hearing therapist, certified speech and language 
therapist. or licensed speech-language pathologist. 

REPORT AITACHEDNAME OF PERSON ASSESSMENT*SOURCES OF DATA 
(formal and informal measures) CONDUCTING ASSESSMENT DATES YES ( ,() NO 

o 0 *This student has a communication disorder, such as stuttering, impaired articulation, a language 
YES NO impairment, or a voice impairment, which adversely effects his/her educational performance. 

*SIGNAnJRE OF lICENSED OR CERTIFIED EVALUATOR *PQSITION 

,. 3197 
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*OATE SENTIMAILEO: 
Waco Charter School 

615 N. 25"' Street 
Waco, Texas 76707 

NOTICE OF THE ADMISSION, REVIEW, AND DISMISSAL (ARD) COMMITTEE MEETING 


Invitation to Meeting 

TO: 

RE: STUDENT 	 SCHOOL Waco Charter School 

You are invited to attend an admission, review, and dismissal (ARD) committee meeting to discuss your educational programming 
or that of your child. We encourage you to attend this meeting, as your involvement is an important part of your child's education. 

OATE TIME PLACE Waco Charter Sch. ROOM Cont. Room 

*The purpose of the meeting is to: *Reason(s) action(s) proposed 

o 	inRiat. special education services if your child meets eligibilHy criteria o Classroom performance below gradelleve~ to determine 
o 	review your child's program (including results of any new evaluations) placement for special education services 

o 	 No progress· to Modify IEPo 	develop and/or review the individual educational plan (IEP) for your child 
o 	 Progress noted - to detennine continued need for 

services 
o 	consider extended year services 

o 	discuss transition services 
a Progress noted - to determine dismissal o other(specify)_____________ 

*Options considered before convening this meeting: ** 
o Regular education o BilinguaUESL 
o Compensatory education o altemative program 
o change in methodology o schedule change 
o behavioral interventions o counseling 

o tutoong o 504 programs 

o other: ________________ 

o other: 

*The following persons have been asked to attend this meeting: 

o parent 	 o assessment personnel 

o student-	 o school administrator o instructional representative o vocational representative 

o other. o LPAC nepresentative 

The purpose of this meeting is to review the 
individual transition plan (ITP) and consider 
transition services in accordance with 

19 TAC 89.1110 and 34 CFR 300.346(b)(l·2). 

o *The district wiU invite the student to 
this meeting. 

The following agencies have been invited 
to send a representative to this meeting: 

o 
o 
o 
o 
o 

*The following evaluation procedures, tests, records, or reports will be reviewed and discussed: 
o Comprehensive Individual Assessment1 (e.g., language, physical, emotlonaUbehavioral, sociological, intellectual, educational performanoe) 
o school records (e.g., grades, attendance reports, teachers' observations, achievement test soares, discipline reports) 
o independent evaluation reports 

o individual transKion plan (ITP,.* 
o parent information 
o other (list): 

*Discuss, at yo"'u""r"'req=u"e"s""i,"'a:::n"y-:-e"d"u""ca=t"lo"n"a:rI"'o""r-=re"'lr.:a"'te"ar.:se"'M=ce=Cn"'o"'ir:p:::r=o-=p"o"se"'a:r.:a:t:b"'o"ve".----

*Other factors relevant to this ARD committee meeting (describe if applicable): 
*Your rights were explained to you when you werelyour child was innially referred for special education assessment. Federal 

regulations require that parents and adutt students be provided a full explanation of all procedurel safeguards (rights) in your 
native language or other mode of communication each time the district proposes or refuses to initiate or change the 
identification, evaluation, or educational placement of you or your child or the provision of a free appropriate public education 
(FAPE) to you or your child. Another copy of the procedural safeguards is attached to this form. 
Date given: To: 

NAME 

Please KEEP THIS PAGE for your records. RETURN THE ATTACHED PAGE 2 to me. If you have questions, please call me. 

SIGNATURE POsmON PHONE 

47 Notice of ARD -08/00 
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Please return this form to: 

STUOENT ________________ 

SCHOOL 

Please check appropriate statement(s) below and return. 

o I will attend the meeting on (date): ___________ at (time): _______ 

0*1 would like to attend the meeting, but cannot do so at the time suggested; please contact me at 
____________to reschedule. 

o I will not be able to attend the meeting; please have ij without me. I want to be notified of the results 
of the meeting. 

o I will not be able to attend the meeting in person, but would like to participate via telephone. Please 

contact me at at the scheduled meeting time. 

o I waive the required five school day waiting period between the Notice of the ARD Committee 
Meeting and the meeting itself. 

Comments: 

DAlESIGNATURE OF PARENT, GUARDIAN, SURROGATE PARENT, OR ADULT STUDENT 

*DAlE*SIGNATURE OF INTERPREtER, IF USED 

*Denotes required Items lor all ARD meetings. 

PSARDNOT.Z .. 5St ~' 
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I
o Admission*DATE OF MEETiNG: 

Waco Charter School o Review 
615 N. 25'" Street o DismissalWaco. Texas 76707 

W NO r'lacemem 

ADMISSION, REVIEW, AND DISMISSAL (ARD) COMMITTEE MEETING 

Name:,____________,DOB:______'Grade:,___ 

Sex:,___________Ethnicity:______ 

Primary Language:______ 
Date Parent Notified of ARD: 

1. 

2. 

3. 

o o * An interpreter was used to assist in conducting the meeting. If YES, speCify language or other mode 
YES NO of com m u n ication: 

*PURPOSE OF MEETING 

o Initial ARD o Required Annual Review 

o Special Education Student new to District o Consider Program/Placement Change 

o Reporting Period o Discipline Concerns 
o Other,___________ 

*REVIEW OF ASSESSMENT DATA AND OTHER INFORMATION (check (,I) if applicable) 

o Comprehensive individual assessment1: 

DATE(S) OF REPORT(S) 

o Assessment(s) for related services. Specify: 

NAME OF SERVICE DATE OF REPORT 

NAME OF SERVICE DATE OF REPORT 

o Functional Vocational Evaluation: 

DATE(S) OF REPORT(S) , 

o Information from the student's Individual Transition Plan 

o Information from the Language Proficiency Assessment Committee 

o Records from other school districts 

o I nformation from parents/student 

o Information from school personnel 

o Information/records from other agencies or professionals 

o 0 Additional assessment is needed: 
YES NO 

If YES , specify timeline for assessment to be completed2 

.,...-----
1Assistive technology needs must be considered. 21( additional assessment is recommended. it must be completed according to the timeline 
specified J "Denotes required Kem ARD 7/00 
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·DETERMINATION OF ELIGIBILITY (check (,f) if applicable) 

Based on the assessment data reviewed, the ARD committee has determined that the student: 

o does not meet eligibility criteria to receive s~ial education services 

o meets eligibility criteria for:3 

0 leaming disability 0 speech impairment 0 emotionally disturbed 

0 mental retardation 0 autism 0 other health impairment 

0 orthopedic impairment 0 traumatic brain injury 0 multiple disabilities 

0 visual impairment 0 auditory impairment 0 deaf-blind 

0 non-categorical 

DEVELOPMENT OF THE INDIVIDUAL EDUCATIONAL PLAN (IEP) 

o 0 The ARD committee reviewed achievement on the previous year's short-term objectives on the IEP. 
YES NO (Applicable to all but initial ARD meetings.) 

*Present Competencies: 

The student is capable of following the Student Code of Conduct without modification. If NO, completeo 0 
YES NO ARD/IEP SUPPLEMENT: Behavior Management Plan (ARDBMP-1, -2, & -3). 

o 0 Behavioral Management Plan completed and attached.
YES NO 

" 

11nctude consideration of occupational training needs for students at or before entry into high school Of by age 14. 

2The components of the Individual Transition Plan (ITP) and needed transition services must be addressed in the AROIIEP Supplement: 
Transition Services. 

31f the sludenl is suspected of being medically fragile, the AROnEP Supplement Studenls Who Are Medically Fragile 7/0O-ARO-2 
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D *INSTRUCTIONAl SERVICES D DRAFT __-:--___ 

*INDIVIDUAL EDUCATIONAL PLAN (IEP)1,2 OATEo *RELATED SER\f'~~S 
SPECIFy:_______ D ACCEPTED BY ARD CCMMITOiOiO 

Waco Charter School 
SCHOOL GRADE 

*Ouration of services from: 
--~M~O~~~~A~Y~NOA~~R---

to: 
MONTHIYEAR 

*GOAL: 

Language of delivery ENGLISH 

ESL Required DYES NO 

*SHORT-TERM OBJECTIves 

THE STUDENT WILL BE ABLE TO: 

*'ND'CATE LEVEL 

OF MASTERY 

CRITERIA 

*EVALUAnON 

PROCEDURE 

*SCHEDULE 

FOR 

EVALUATION 

EVALUATION CODES DATE 

DATE DATE DATE DATE REGRES
SION?C,M C,M C,M C,M 

YIN 

YIN 

YIN 

YIN 

YIN 

YIN 

YIN 

YIN 

YIN 

YIN 

YIN 

YIN 

Eval uation Procedure Codes: Evaluation 
Codes:1. Teacher-made tests 5. Student Conferences 

2. Observations 6. Wo!1( Samples C - Continue 
3. Weekly Tests 7. Portfolios M-Mastered 
4. Unn Tests 8..?U'er. _____________ 

1Goals and objectives for English as a second language and/or primary language development shall be induded for limited English proficient 
students as appropriate. 

2Criteria and schedule must allow for detennining studenrs eligibility for participation in extracurricular activities 
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*INSTRUCTIONAL MODIFICATIONS/SUPPORTS DETERMINED BY ARD COMMITTEE 

Waco Charter School 
NAME OF STlJDENT CAMPUS 

The ARD committee has determined that the following 
modifICations are necessary for the student to succeed: 

SPECIAL lANGUAGE PROGRAMS 1 o Bilingual 

o ESL 

GOAL & OBJECTIVE/SUBJECT 
BEHAVIOR MANAGEMENT PLAN REGULAR DISCIPLINE PLAN 

o YES X YESIKl 
NOIKl NO 0 

ASSISTIVE TECHNOLOGY DEVICES o MODIFICATIONS NOT 
DYES NEEDED OR NOT 

IKl NO APPLICABLE 

ALTER ASSIGNMENTS BY PROVIDING: 
Reduced assionments If II II II II II II II 
Taoed assignments 
Extra time for completinQ assiQnments 
OPDortunitv to respond orallv 
Emohasis on major pOints 
Task analvsis of assiQnments 
Special projects in lieu of assiQnments 
Other: 
Other: 

ADAPT tNSTRUCTION BY PROVIDING : 
Oooortunitv to leave class for resource assistance 
Short instructions (1 or 2 steps) 
Opportunity to repeat and explain instructions 
Encouragement to verbalize steps needed to complete 
assionmentltask 
OODOrtunitv to write instructions 
Assignment notebooks 
Visual aids (pictures, flash cards, etc,) 
AuditorVaids (cues, tapes, etc.)
Instructional aids 
Extra time tor oral response 
Extra time for written response 
Exams of reduced len!lth 
Oral exams 
Open book exams 
Studv carrel for indeoendent work 
Freauent feedback 
Immediate feedback 
Minimal auditory distractions 
Encourallement for classroom participation 
Peer tutoringlpaired working arrangement 
Opportunity for student to dictate themes, information, 
answers on tape or to others 
Other: 
Other: 

1Special language programs are required for all students who are limited English proficient. 
*Oenotes requi 'red'items 7/00 

ARD"" 
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*INSTRUCTIONAL MODIFICATIONS/SUPPORTS DETERMINED BY ARD COMMITTEE, continued 

GOAL & OBJECTIVE/SUBJECT 

. 

ADAPT MATERIALS BY PROVIDING: 
Peer to read materials 
Tape recording of required readings 
Hi(lhlighted materials for em~hasis 
Attered format of materials 
Study_aidslmanipulatives 
ESL materials 
Large prinl materials 
Brame materials 
Color transparencies 
Other: 

MANAGE BEHAVIOR BY PROVIDING' 
Clearlv defined limits 
Frequent reminders of rules 
Positive reinforcement 
Frequent eye contacllproximi\y control 
Frequent breaks 
Private discussion about behavior 
In-class timeout 
Supenrision during transition activ~ies 
Implementation of behavior contract 
Other: 

REQUIRED EQUIPMENT/ASSISTIVE TECHNOLOGY DEVICES' 
Calculators 
WordJlrocessors 
Augmentative communication device 
Note taker/note taking paper 
Interpreter 

* Criterion referenced assessment (TAAS) 1 offered at 
Altemate Assessments End-of-Course Examinations2:'studenfs grade level 0 YES 0 NO 

..B. will take reading 0 exempt in all areas o AUEN 0 Will o Will not take Algebra I 

....9. will take mathematics 0 e",empt o CLASS 0 Will o Will not take Biology I 

..B. will take writing 0 exempt o Released TAAS 0 Will o Will not take U.S. History 

....9. will take social stUdies 0 Exempt o Will o Will not take English II 
o wm take science 0 exempt 

Modifications as defined in test administration materials: Modifications as defined in test administration materials: 

Justification for T AAS Exemption 
o 	 Student is not in general education program o Student's disability significantly interferes with hislher ability to meel 


general education mastery levels o Other 


1Until Spanish 1AAS tests are available. LEP students exempt from the English TAAS must be tested with alternative measures of. ted 
8ccountabi~. ~ only students not required to test are students receiving content modifications resuWng in an ·S· on the transcript. as sta
in test administra~ materials. These materials also provide Information about testing these students for local purposes. 

53 
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*SERVICE ALTERNATIVES 

*Identify the general and special education alternatives and supplementary aids and services provided, tried, or 
considered. Place key letter (p, t, c) in space next to all that apply: 

General education classroom 

Modifications in general education and/or curriculum, 
instruction testing procedures, andlor physical 
arrangements (including vocational education and 
nontraditional instructional programs) 

Special education supplementary aids and services 

Title 1 Part NAccelerated Instruction 

Tutorials/academic remediation 

English as a Second Language (ESL) 

Bilingual classes 

Pre-K program 


*Results 
o 	 Lack of academic progress 
o 	 No improvement in behavior 
o 	 Deterioration in behavior 
o 	 Inappropriate to meet student needs 
o 	 Continued academic progress 
o 	 Other____________ 

Alternative education program 

Assistive technology (e.g .. communication devices, 
slant top table) 

Resource classroom 
Self-contained classroom 

Separate special education campus 

Nonpublic day school placement 

Residential placement ** 
Other: ______________ 

Other: ______________ 

*If efforts not successful, provide reason(s) 

o 	 Specialized curriculum needed 
o 	 More flexible schedule needed 
o 	 More structured environment needed 
o 	 Extreme cognitive/physical disability 
o 	 Other___________ 

*0 
YES 

0 
NO 

0 
NA **Parents of students who meet eligibility criteria for visual or auditory impairments or 

deafblindness have been given written information, within the past year, abcut programs 
offered by the Texas School for the Blind and Visually Impaired or Texas School for the Deaf, 
including eligibility and admissions requirements and the rights of student's related to 
admission. 

*CONSIDERATION OF LEAST RESTRICTIVE ENVIRONMENT 

o Based on ARD committee review of assessment data, new IEP goals and objectives, instructional 
modifications/supports necessary to implement the content of the IEP, and previous efforts/considerations, 
the committee recommends that this student receive all instruction and services in general education. If 
selected, go to the SCHEDULE OF SERVICES section. 

OR 

o Based on ARD committee review of assessment data, new IEP goals and objectives, instructional 
modifications/supports necessary to implement the content of the IEP, and previous efforts/considerations, 
the committee recommends that this student receive part of or all instruction and services in a special 
education setting. If selected. complete either the Removal from General Education Classroom or the 
Removal from General Education Campus sections that follow. The Opportunity to Participate and 
Consideration of Potential Harmful Effects sections must also be completed. 

*Removal from General Education Classroom ___.Applicable ___Not Applicable 

o 	Placement in the general education classroom prOhibits tile student from achieving the goals and 
objectives contained in the IEP even though supplementary aids and services are used. 

o 	The modifications required for the student to aChieve the goals and objectives in the IEP cannot be 
implemented in the general education classroom without eliminating essential components of the regular 
curriculum/activity. 

o 	Implementing the student's behavior management plan means that other students would not benefit 
satisfactorily from academic instruction or nonacademic activities. 

o 	Other: 

o Other: 

OR 
7100 
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t"ilY":___V' ___ 

*Removal from General Education Campus 

o Services and/or therapies in the student's IEP cannot be provided on a general education campus. 

o The behavior management plan contained in the studenfs IEP cannot be implemented on a general 
education campus. 

o The studenfs behavior is so dangerous that it cannot be controlled without intense supervision and a 
closed environmenl 

o The student had a previously unsuccessful placement on a general education campus. If selected, list 
instructional and related service goals and objectives and modification/support services that address 

retuming the student to the general education campus. 

o Other: 

*Opportunlty to Participate -
*In removing this student from the general education classroom/campus, will the student have the opportunity 
to participate with students without disabilities in all nonacademic and extracurricular activities? 

DYES ONO 

II NO, describe the nonacademic and extracurricular activities in which the student will not have an opportunity 
to participate; 
o Meals o Yearbook/newspaper o 	General education routines 
o 	Field trips o Recess periods (homeroom assignments, 


lockers, study hall, class
o Fund raising activities 	 o Choral group/debate 
changes, social) o Regular transporation 	 o Assemblies o Other: ______ o Sportslchee~eading 	 o Band 

o Student council o Graduation exercises o 	Other: ______ 

*11 any of the above items are checked, explain why this student is unable to participate; 

o Nature 01 Disability 

o Severity of Disability 
o Other ___________ 

*Consideration of Potential Harmful Effects 

*In removing this student from the general education classroom/campus, what are the potential harmful 
effects on the student and on the quality of services which the student needs? 

0 None anticipated 

0 Lack of opportunity lor appropriate role 0 Decreased access to the instructional opportunities 

models available in Integrated settings 


0 Stigmatization 0 Dimini;;hed access to full range of curriculum 


0 Isolation from peers 0 Lack of opportunity for social interaction 


0 Other: 0 Qecreased student self-esteem 

0 Other: 0 Other: 

0 Other: 0 Other: 


*Denotes reqUI~"items 
ARD-7 
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*SCHEDULE OF SERVICES 

INSTRUCTION PROGRESS/GRADE 

Year Semester --
COURSElCURRICULUM AREA 

GEN. ED. 

MOOIFIED 

YES NO 

GEN. 

ED. 

TIME 

$PE. 

ED. 

TIME 

DETERMINED BY: 

GEN, SPE. 

ED. ED. JOINT 

READING 

lANGuAGE ARTSlENGLlSH 

MATHMATICS 

SCIENCE 

SOCIAL STUDIES 

PHYSICAL EDUCTION 

SPEECH/LANGUAGE THERAPY 

OTHER 

~~I~~ *TIME 
PER WEEK 

OccuDational Therapy 

Physical TheraDY 

Counselino 

INSTRUCTION PROGRESS I GRADE 

DETERMINED BY: 

GEN SPE 

EO. EO JOINT 

Year Semester - 
COURSEICURRICULUM AREA 

GEN. ED. 

MODIFIED 
YES NO 

GEN. 

EO 

TIME 

$PE. 

EO 

TIME 

READING 

lANGUAGE ARTS/ENGLISH 

MATHMAT1CS 

SCIENCE 

SOCIAL STUDIES 

PHYSICAL EOUCATION 

Soeechllan<luaae Therapy 

Other 

Extended Year Services 
recommended: 
o YES If YES, see attached 
ONO ARDIIEP supplement. 

o 0 Special Transportation If YES, cite justification: 
YES NO 

*PLACEMENT DETERMINATION 

*The ARD committee determined that services will be provided at: 


WACO CHARTER SCHOOL 

NAME OF SCHOOL CAMPUS NAME OF INSTRUCTIONAL ARRANGEMENT1 

o o *This is the campus the student would attend if not disabled. If NO, identify (list or describe) the 
YES NO 

services which cannot reasonably be provided on the student's home campus. 

o g *This is the campus which is as close as possible to the student's home. If NO, justify:YES 

~Enter instrudional arrangement that meets requirements listed in the Student Attendance Accounting Handbook. 
Denotes required items 
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ASSURANCES (Initial by representative of school district) 

, *The ARD committee assures that this student is being educated with students his/her age who do not 
have disabilities to the maximum extent appropriate to hislher overall educational needs (including 
academic and developmental areas such liIs language and socialization). 

*The committee assures that all instruction and related services specified in the IEP will be provided to 
the student at no cost. Fees normally charged to students without disabilities or their parents as part of 
the general education program may be charged (i.e., art or laboratory fees). 

NOTE: 	 IF APPROPRIATE. COMPLETE ARDlIEP SUPPLEMENT: OUT-OF-DISTRICT PLACEMENT VERIFICATION (ARD SUP-OD) 
OR REFERRAL TO A REGIONAL DAY SCHOOL PROGRAM FOR THE DEAF (ARD SUP-RDSPD). 

*Denotes required items 
ARD-9 
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*SIGNATURES OF COMMITTEE MEMBERS AND OTHER PARTICIPANTS 

3 

My signature indicates that I was present at the ARD meeting, partiCipated in the discussion, and understand what 
was discussed. 

o The committee mutually agreed to implement the services reflected in these proceedings. 

OR 

o The members of this ARD committee have not reached mutual agreement. The schoOl has offered and the 

parent has agreed to a recess of not more than 10 school days. During the recess the members shall 

consider alternatives, gather additional data, and/or obtain additional resource persons to enable them to 

reach mutual agreement. This recess does not apply if the student presents a danger of physical harm to 

himself or herself or others, or if the student has committed an expellable offense. The committee will 

reconvene on 	 at 4 

DATE ----------------P=~~CE~AN~D~n~M=E----------------

Infonnation explaining why mutual agreement has not been reached may be attached. 

*Your rights were explained to you when you were/your child was initially referred for special education assessment. 
Federal regulations require that parents and adult students be provided a full explanation of all procedural 
safeguards (rights) in their native language or other mode of communication each time the district proposes or 
refuses to initiate or change the identification, evaluation, or educational placement of you or your child or the 
provision of a free appropriate public education (FAPE) to you or your child. Another copy of the procedural 
safeguards (rights) is attached to this form. Date given: To: ____________ 


Parent given/sent copy of ARD/IEP report 0 Yes 0 No Dated __________ 


Parent given/sent copy of CIA 0 Yes 0 No Dated ___________ 


Parent/Student notified of rights at age 18 0 Yes 0 Not applicable 

oNot Applicable, no new assessment reviewed 

1 Parental consent for initial placement is required before services begin. 


2Assessment personnel are required when assessment issues are ioduded in the ARO committee's deliberations. 


3LPAC representative is required at ARC of any student who is limited English proficient. 


:Indude documentation conceming the reconvened ARO committee meeting. 

Denotes required items 
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Page,_----'of,__*DATE Of ARC: 
Waco Charter School 

615 N. 25'" Street 
Waco, Texas 76707 

ARD/IEP SUPPLEMENT 

CONSENT FOR INITIAL PLACEMENT 


I 
Check all that apply. 


o o *1 have been fully informed and understand the admission, review, and dismissal (ARD) committee 

YES NO report, dated , that has been prepared for my child/me. 

o o *1 understand and agree with the ARD committee's decision and give my permission for the 
YES 

NO educational placement that has been proposed for my child/me. 

o o *1 understand that my consent for placement is voluntary and may be revoked at any time. However,
YES 

NO if I revoke consent after initial placement. my child's/my placement will not change unless: 
(a) the school and I agree otherwise (following ARD committee procedures), OR 
(b) a due process hearing resolves the dispute. 

"Your rights were explained to you when you were/your child was initially referred for special education assessment. 
Federal regulations require that parents and adult students be provided a full explanation of all procedural 
safeguards (rights) in their native language or other mode of communication each time the district proposes or 
refuses to initiate or change the identification, evaluation, or educational placement of you or your child or the 
provision of a free appropriate public education (FAPE) to you or your child. Another copy of the procedural 
safeguards (rights) is attached to this form. Date given: To: ____""":':"=_____ 

NAME 

• 

-SlGNAT\JREOF PARENT, GlJARIlWl, SURROGATE PARENT, OR ADULT STUDENT ·DATE 

-SIGNATURE OF INTERPRETER, IF USED 
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waco L.naner i:)COUUI 

Parent's/Gnardian's ARD Meeting Inpnt 

, be completed at the ARD meeting. 

Ite of ARD: TimeofARD: 

ame of Student: Name of ParentiGuardian: 

oblem as understood by parentlguardian: 

Effective? __Yes __Nou-entlguardian intelVention( s) tried at home: 

arent/guardian recommendations: 

, 573 




------------------------------------

.... 

Parents Signature 

1st 

. Signature Date 

2nd 
~~~------~--------~--~---Signature Date 

3rd 

~-----------------------------Signature Date 

4th 
~~~--------------------~--~Signature Date 

UI..., 
~ 

Waco Charter School 


Special Education Report Card 


Name: 


Grade: 


Teacher: ________________________ 


Duration of Services 

From: To: 6/99 



- - --

Annual 
Goal: 

Evaluation ! 

The student will be able 
Short-Term Objectives Instructional 

Arrangement Procedure 
Inclusion 

Inclusion 

Inclusion 

Inclusion 

Inclusion 

Inclusion 

PROGR!"ESS TOWARD ANNUAL GOAL 

REASOH(S) FOR NOT MEETING GOAL 	
I 
! 

, 

evaluation procedure Codes; 

1. Teach"r-made tests 6. Student Conferences 

2. Obser 'atlons 6. Work Samples 

3. WeekI" Tests 7. Portfolios 

4. Unit Tosts 8. Other: _______ 

Reason for not meeting goal: 

1. More lme needed 	 4. Need to review/revise IEP 
8. Other:_________2. Ellces-"ve absences/tardles 

3. Asslgl 'ments not completed 

IS')

".
l,r':l 

Report of Proaress 
1st 2nd 3rd ~ 

I 

I , 

'--  ----_. - - - --

-I 

-, 

Report of progress; 

1. Not applicable during this grading period 

2. No progress made 

3. Little progress made 

4. Progress made; Objective not yet met 

5. Objective met 



SPEECH-LANGUAGE THERAPY 

INDIVIDUAL EDUCATION PLAN (IEP) 


STUDENTID: [ ] DRAFT DATE: 

NAME: [ ] ACCEPTED BY ARD COMMITTEE 

SCHOOL: 

DOB: 

AGE: 
 ---------DURA TION OF IEP---------

IEPDATE: From: To: 


Description of Problem: exhibits a moderate articulation disorder and a moderate receptive 

language delay. 

Long Term Goals: 
1. 	 will increase receptive and expressive vocabulary skills. 
2. 	 will improve articulation skills to an age-appropriate level. 
3. 	 will increase use of age-appropriate oral grammar in spontaneous phrases and 

sentences. 

Initial 0/0 Final 0/0 
Long Term Goal #1: 
will increase receptive and expressive vocabulary skills. 

Specific Goal #1: 
will point to pictures and objects, and follow commands with 90% 

accuracy in 3 consecutive sessions. 

Subgoal #1: 
will point to pictures and objects from the following 
categories: 
A. animals 
B. body parts 
C. schoo I items 
D. household items 
E. toys 
F. clothing 
G. food 
H. places 
1. actions 
J. colors 
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Initial % Final % 
Subgoal #2: 

will label a verbal description of the target words: 

A. animals 
B. body parts 
C. school items 
D. household items 
E. toys 
F. clothing 
G. food 
H. places 
1. actions 
1. colors 

Subgoal #3: 
will use target words in sentences: 
A. anima1s 
B. body parts 
C. school items 
D. household items 
E. toys 
F. clothing 
G. food 
H. places 
I. actions 
J. colors 

Subgoal #4: 
will use targeted words from specific vocabulary categories 
in free speech: 
A. animals 
B. body parts 
C. school items 
D. household items 
E. toys 
F. clothing 
G. food 
H. places 
I. actions 
J. colors 

Long Term Goal #2: 
will articulate age-appropriate sound/syllable phoneme in 

intelligible. 
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Initial % Final % 
Specific Goal #1: 
will produce the following phonemes with 90% accuracy over 3 

consecutive sessions: 

Subgoal #1: 
will imitate and approximate a variety ofvowel and 

consonant sounds: 
A. II 
B. II 
C. II 
D. II 
E. II 

Subgoal #2: 

will identifY target phoneme(s): 

A. II 
B. II 
C. II 
D. II 
E. II 

Subgoal #3: 
will discriminate between correct and incorrect production 
oftarget phoneme(s): 
A. II 
B. II 
C. II 
D. II 
E. II 

Subgoal#4: 
will produce target phoneme(s) in isolation and syllables 

with model: 
A.II 
B. II 
C. II 
D. II 
E.II 



Initial % Final % 
Subgoal #5: 
will produce target phoneme(s) in isolation and syllables 

without model: 
A. II 
B.II 
C.II 
D.II 
E.II 

Subgoal #6: 
will produce target phoneme(s) in repetitive syllables using 

a variety of consonant-vowel patterns: 
A. II 
B.II 
C.II 
D.II 
E.II 

Subgoal #7: 
will self-correct production oftarget phoneme( s) in 

structural contexts: 
A.II 
B.II 
C.II 
D.II 
E.II 

Subgoal #8: 
will produce the following phoneme(s) in the initial position 
in words: 
A.II 
B.II 
C.II 
D.II 
E.II 
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Initial % Final % 
Subgoal #9: 
will produce the following phoneme(s) in the medial 

position in words: 
A. II 
B. II 
C. II 
D. II 
E. II 

Subgoal #10: 
will produce the following phoneme(s) in the final position 
in words: 
A. II 
B. II 
c. II 
D. II 
E. II 

Subgoal #11: 
will produce target phoneme( s) in structural phrase in all 

positions: 
A. II 
B. II 
c. II 
D. II 
E. II 

Su bgoal #12: 
will produce target phoneme(s) in structural sentences: 
A. II 
B. II 
C. II 
D.II 
E. II 



Initial % Final % 
Subgoal #13: 
will produce target phoneme(s) in structural speaking 

situations: 
A. II 
B.II 
C.II 
D.II 
E.II 

Subgoal #14: 
will produce target phoneme(s) in spontaneous speaking in 

therapy setting: 
A.II 
B.II 
C.II 
D.II 
E.II 

Subgoal #15: 
will produce target phoneme(s) in spontaneous speaking in 
class: 
A.II 
B.II 
C.II 
D.II 
E.II 

Long Term Goal #3: 
will increase use of age-appropriate oral granunar in spontaneous 

phrases and sentences. 

Specific Goal #1: 
will appropriately use prepositions, pronouns, 2-3 word phrases, 

and sentences (S-V, S-V -Obj) with 90% accuracy over 3 
consecutive sessions: 

Subgoal #1: 
will appropriately use prepositions "in" and "on" in 

structural phrases and sentences. 



Initial % Final % 
Subgoal #2: 
will appropriately use demonstrative pronouns (this, that, 
those) in structural phrases and sentences. 

Subgoal #3: 
will appropriately use personal pronouns (me, mine, you, 

your, etc) in structural phrases and sentences. 

Subgoal #4: 
will appropriately generate 2-3 word phrases or sentences 
in structural speaking situations in therapy setting. 

Subgoal #5: 
will appropriately generate 2-3 word phrases or sentences 
in spontaneous speaking in classroom. 

This Individual Education Plan (IEP) has been discussed and agreed upon by the child's 
parent (or Caregiver/Guardian) and teacher and prescription for simple specific carry-over 
activities into the classroom settings and home were provided. 

Melody Martin, Ph.D., CCC (SP-A) 

Speech Pathologist/Audiologist 
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LEAST RESTRICTIVE 

ENVIRONMENT 


(LRE ) PLACEMENT 
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*SERVICE ALTERNATIVES 

* Identify the general and special education alternatives and supplementary aids and services provided, tried, or 
considered. Place key letter (p, t, c) in space next to all that apply: 

. General education classroom 
Modifications in general education andlor curriculum, 
instruction testing procedures, andlor physical 
arrangements (including vocational education and 
nontraditional instructional programs) 

Special education supplementary aids and services 
Title 1 Part NAccelerated Instruction 

Tutorials/academic remediation 

English as a Second Language (ESL) 
Bilingual classes 

Pre-K program 

*Results 
o 	 Lack of academic progress 
o 	 No improvement in behavior 
o 	 Deterioration in behavior 
o 	 Inappropriate to meet student needs 
o 	 Continued academic progress o 	 Other_____________________ 

Alternative education program 

Assistive technology (e.g., communication devices, 
slant top table) 

Resource classroom 
Self-;;ontained classroom 


Separate special education campus 


Nonpublic day school placement 


Residential placement* 

Other: _______________________ 


Other: _____________________ 


*If efforts not successful, provide reason(s) 

o 	 Specialized curriculum needed 
o 	 More flexible schedule needed 
o 	 More structured environment needed 
o 	 Extreme cognitive/physical disability 
o 	 Other______________________ 

*.g \?o ~ **Parents of students who meet eligibility criteria for visual or auditory impairments or 
dealblindness have been given written information, within the past year, about programs 
offered by the Texas School for the Blind and Visually Impaired or Texas School for the Deaf, 
including eligibility and admissions requirements and the rights of student's related to 
admission. 

*CONSIDERATION OF LEAST RESTRICTIVE ENVIRONMENT 

o Based on ARD committee review of assessment data, new IEP goals and objectives, instructional 
modifications/supports necessary to implemenrthe content of the IEP, and previous efforts/conSiderations, 
the committee recommends that this student receive all instruction and services in general education. If 
selected, go to the SCHEDULE OF SERVICES section. 

OR 

o Based on ARD committee review of assessment data, new IEP goals and objectives, instructional 
modifications/supports necessary to implement the content of the IEP, and previous efforts/considerations, 
the committee recommends that this student receive part of or all instruction and services in a special 
education setting. If selected, complete either the Removal from General Education Classroom or the 
Removal from General Education Campus sections that follow. The Opportunity to Participate and 
Consideration of Potential Harmful Effects sections must also be completed. 

*Removal from General Education Classroom ___.Applicable ____N,ot Applicable 

o 	Placement in the general education classroom prohibits the student from achieving the goals and 
objectives contained in the IEP even though supplementary aids and services are used. 

o 	The modifications required for the student to aChieve the goals and objectives in the IEP cannot be 
implemented in the general education classroom without eliminating essential components of the regular 
curriculum/activity. 

o 	Implementing the student's behavior management plan means that other students would not benefit 
satisfactorily from academic instruction or nonacademic activities. 

o 	Other: 

o Other: 

OR 
7/00 
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*Removal from General Education Campus 

o Services and/or therapies in the student's IEP cannot be provided on a general education campus. 

o The behavior management plan contained in the student's IEP cannot be implemented on a general 

education campus. 


o The studenfs behavior is so dangerous that it cannot be controlled without intense supervision and a 
closed environment 

o The student had a previously unsuccessful placement on a general education campus. If selected, list 
instructional and related service goals and objectives and modification/support services that address 

retuming the student to the general education campus. 

o Other: 

*Opportunity to Participate 

*In removing this student from the general education classroom/campus, will the student have the opportunity 
to participate with students without disabilities in all nonacademic and extracurricular activities? 

DYES ONO 

If NO, describe the nonacademic and extracurricular activities in which the student will not have an opportunity 
to participate: 
o Meals o Yearbook/newspaper o 	General education routines 
o 	Field trips o Recess periods {homeroom assignments. 


lockers, study hall, class 
o Fund raising activities 	 o Choral group/debate 
changes, socia~o Regular transporation 	 o Assemblies o Other: _______ o Sports/cheerieading 	 o Band 

o Student council o Graduation exercises o 	Other. ______ 

*If any of the above items are checked, explain why this student is unable to participate: 

o Nature of Disability 

o Severity of Disability 
o Other __________ 

*Conslderatlon of Potential Harmful Effects 

*In removing this student from the general education classroom/campus, what are the potential harmful 
effects on the student and on the quality of services which the student needs? 

0 None anticipated 

0 Lack of opportunity for appropriate role 0 Decreased access to the instructional opportunities 

models available in integrated settings 


0 Stigmatization 0 Diminished access to full range of curriculum 


0 Isolation from peers 0 Lack of opportunity for social interaction 


0 Other: 0 Qecreased student self-esteem 

0 Other: 0 Other: 

0 Other: 0 Other: 


*Oenotes required items 
ARD-7 . 
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*SCHEDULE OF SERVICES 
INSTRUCTION PROGRESS/GRADE 

DETERMINED BY: 

GEN, SPE. 

ED. EO. JOINT 

Year Semester - 
CQURSEICURRICULUM AREA 

GEN. ED. 

MODIFIEO 

YES NO 

GEN. 

ED. 
TIME 

SPE 
eo. 

TIME 

READING 

lANGUAGE AATSIENGUSH 

MATHMATICS 

SCIENCE 

SOCIAL STUDIES 

PHYSICAL EDUCTION 

SPEECH/lANGUAGE THERAPY 

OTHER 

:iR~'~~~ *TIME 
PER WEEK 

Occupational Therapy 

Phvsical Theraov 

Counseling 

INSTRUCTION PROGRESS I GRADE 

DETERMINED BY

GEN SPE 
ED EO JOINT 

Year Semester - 
COURSEICURRICULUM AREA 

GEN. ED 

MODIFIED 

YES NO 

GEN. 

ED 
TIME 

SPE 
ED 

TIME 

REAOING 

lANGUAGE ARTS/ENGliSH 

MATHMATICS 

SCIENCE 

SOCIAl STUDIES 

PHYSICAL EDUCATION 

Speechllanguage Therapy 

Other 

Extended Year Services 
recommended: 
o YES If yes, see attached 
ONO ARDnEP supplement. 

o 0 Special Transportation If YES, cite justification: 

YES NO 


*PLACEMENT DETERMINATION 
*The ARD committee determined that services will be provided at: 

WACO CHARTER SCHOOL 

NAME OF SCHOOL CAMPUS NAME OF INSTRUCTIONAL ARRANGEMENTt 

o 
YES 

o *This is the campus the student would attend if not disabled. If NO, identify (list or describe) the 
NO 

services which cannot reasonably be provided on thE) studenfs home campus. 

o 
YES ~ *This is the campus which is as close as possible to the student's home. If NO, justify: 

~	Enter instrudional arrangement that meets requirements listed in the Student Attendance Accounting Handbook. 
Denotes required H:ems 
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ASSURANCES (Initial by representative of school district) 

*The ARD committee assures that this student is being educated with students hislher age who do not 
have disabilities to the maximum extent appropriate to hislher overall educational needs (including 
academic and developmental areas such as language and socialization). 

*The committee assures that all instruction and related services specified in the IEP will be provided to 
the student at no cost. Fees normally charged to students without disabilities or their parents as part of 
the general education program may be charged (Le., art or laboratory fees). 

NOTE: 	 IF APPROPRIATE. COMPLETE ARDnEP SUPPLEMENT: OUT -OF-DISTRICT PLACEMENT VERIFICATION (ARD SUP-OD) 
OR REFERRAL TO A REGIONAL DAY SCHOOL PROGRAM FOR THE DEAF (ARD SUP-RDSPD). 

*Denotes required items 	 7100 
ARD-9 
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*SIGNATURESOF COMMITTEE MEMBERS AND OTHER PARTICIPANTS 

of 

My signature indicates that I was present at Ihe ARD meeting, participated in Ihe discussion, and understand what 
was discussed. 

D 	 The committee mutually agreed to implement the services reflected in these proceedings. 

OR 

D 	 The members of this ARD committee have not reached mutual agreement. The school has offered and the 

parent has agreed to a recess of not more than 10 school days. During the recess the members shall 

consider altematives, gather additional data, and/or obtain additional resource persons to enable them to 

reach mutual agreement. This recess does not apply if the student presents a danger of physical harm to 

himself or herself or others, or if the student has committed an expellable offense. The committee will 

reconvene on 	 at ________,-====-_______4 

DATE 	 PLACE AND TIME 

Information explaining why mutual agreement has not been reached may be attached. 

*Your rights were explained to you when you were/your child was initially referred for special education assessment. 
Federal regulations require that parents and adult students be provided a full explanation of all procedural 
safeguards (rights) in their native language or other mode of communication each time the district proposes or 
refuses to initiate or change the identification, evaluation, or educational placement of you or your child or the 
provision of a free appropriate public education (FAPE) to you or your child. Another copy of the procedural 
safeguards (rights) is attached to this form. Date given:' To: ____________ 

Parent given/sent copy of ARD/IEP report DYes D No Dated _______ 

Parent given/sent copy of CIA DYes D No Dated ______ 

ParenVStudent notified of rights at age 18 DYes D Not applicable 
ONot Applicable, no new assessment reviewed 

1parentar consent for initial placement is required before services begin. 

2Assessment personnel are required when assessment issues are included in the ARO committee's deliberations. 

3LPAC representative is required at ARO of any student who is limited English proficient. 

:Include documentation concerning the reconvened ARC committee meeting. 

Denotes required items 
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PLANNING 
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Designed, implemented and managed the AIM Program for youth with dual 
diagnoses 

Duties: 	 Supervised implementation of the treatment program, conducted psychological 
evaluations, individual, group and family psychotherapy, suicidal intervention, 
staff training and treatment planning 

Austin State Hospital (A state hospital for the mentally ill) (September I, 1993 
August 31,1994) (Adolescence and Adults) 

Position: 	 Psychology Intern 
Duties: 	 Initial psychological assessments, psychological evaluations, individual 

family and group psychotherapy, consultant to mental health workers, treatment 
team coordinator, neuropsychological testing and play therapy 

The Methodist Home, Waco, TX. (A residential treatment center for children and 
adolescents aged 5 to 18) (July 1, 1992 - June 30,1993) (20 hours a week) 

Position: 	 Psychology Trainee (practicum) 
Duties: 	 Psychological assessment, individual and play psychotherapy, 

planning, crisis intervention, consultant to teachers and family therapy 

Mental Health-Mental Retardation (MHMR), Waco, TX. (A Mental Health-Mental 
Retardation Treatment Center) (July, 1, 1991 - June 3,1992) (ages 12 - 35) 
(20 hours a week) 

Position: 	 Psychology Trainee (practicum) 
Duties: 	 Crisis intervention, screening for eligibility of services, intake diagnostic 

summaries, individual psychotherapy, group therapy, testing and assessing job 
applicants for the sheriff's department and treatment planning 

Head Start, 	 Waco, TX. (Preschool for the low SES. children) (July 1, 1990 - June 1, 
1991) (20 hours a week) 

Position: 	 Psychology Trainee (practicum) 
Duties: 	 Parent counseling, play psychotherapy, teacher consultant and assessment 

for mental health services 

Waco Center for Youth, Waco, TX. (A residential treatment for the emotional disturbed 
children) (March 1, 1985 - August 6, 1987) 

Position: 	 Counselor/supervisor 
Duties: 	 Counseling, treatment planning and supervising staff 

Mexia State School, Mexia, TX. (A Mental Health-Mental Retardation Residential 
Treatment Center) (January 1, 1982 - February 28, 1985) 

Position: 	 Trainer 
Duties: 	 Training self management skills 

2 
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ADdJt Numbel' \I • \I .. 

rhe Texas State Board ofExaminers ofPsychologists 

Be it known that 

'Jvfercg CliieZil} PSJ.'D. 
is hereby licensed 

to practice Psychology in the State of Texas under and pursuant 

to the provisions of the Psychologists' Cerqficatlon and Licensing Act, 


Defining and Regulating the Practice of Psychology. 

This license is granted upon satsifactory proof of qual(fications. 


Given under the hand and seal of the 
Texas State Bo~ of Ex~inqs of ~chologists 

thi.sJ.!jl;b.day ~19~ 
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ANNUAL RENEWAL PERMIT 

LICENSED SPECIALIST IN SCHOOL PSYCHOLOGY 

MERCY CHIEZA PSYD 
3708 WEST WACO DRIVE SUITE 5 
WACO, TX 76710 

0413012001 

EXPIRATION DATE 

.", ." 
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TEXAS STATE BOARD OF EXAMINERS 

OF PSYCHOLOGISTS 


ANNUAL RENEWAL PERMIT 

LICENSED PSYCHOLOGIST 

THIS DOCUMENT MERCY CHIEZA PSYD 
IS DULY ISSUED 3708 WEST WACO DRIVE SUITE 5 

UNDER THE LAWS WACO, TX 76710 
OF THE I. 

STATE OF TEXAS 

2-5456 0413 012001 

LICENSE NO EXPIRATION DATE 

MUST BE DISPLAYED WITH LICENSE IN A CONSPICUOUS PLACE 
11 



Waco Charter School and Chieza Psychological Services 
Professional Service Agreement 

The WACO CHARTER SCHOOL, hereafter referred to as 'WCS" and Chieza 
Psychological Services Team, that will consist of a Licensed Psychologist, Dr. Mercy 
Chieza, Mental Health ConsultanUClinical Supervisor and two Doctoral level students 
have agreed to cooperate in providing services for children and their parents, such 
children being enrolled at the WCS. Services to be rendered will occur in McLennan 
County for the State of Texas, beginning August 2000 and ending June 2001. 

I. The Guarantee will: 

A. 	 Provide a pool of possible children/clients for psychological services as 
determined by diagnostic and observational procedures together with 
teacher's referrals. 

B. 	 Provide needed office and consultative space along with appropriate supplies 
and services. 

C. 	 Provide a play therapy room setting for working with children with special 
needs in small groups or individually. 

D. 	 Make monthly payments to two doctoral students of $900. a month for eleven 
months beginning August 2000 and ending June 2001. Note: Due to 
paperwork requirements students will work during the month of June 2001 
even though school will be out in May. It will be beneficial for the students 
and does not cost the Charter School any extra dollars to spread their 
payment throughout eleven months at $900 a month instead of being paid for 
ten months at $1000 a month. 

/'. 

\ E. Pay Dr. Chieza four hours a week at $100 an hour for supervision during the 
" period the students are providing the services. Each student is required to 

/ ., -..,:.>L'-" Uave two hours of supervision each week Note: Dr. Chieza will only be 
/\,I,\); ~'y providing one on one supervision to the students and will not provide any type 
~ 'I)o.Y' 	 of on site services. 

• ""yY \ 

U'_ .,....( avo' F. Provide relevant social service and developmental data on children serviced v-'/ .,-..f;.)...v' under this contract. 

<?-'" Qb~,\~ G. Work cooperatively with the Mental Health Team to insure maximum service 
y(,V,,~ functions 

co ~:'\. \ II. Under this agreement the Mental Health team agrees to: 
~,.( ~f\~~ A. 	 Work cooperatively with the WCS coordinating all activities with appropriate 

personnel.cP-\~~ 
~ (.7'" uY. B. 	 Submit vitae for each of the persons working under this contract indicating 

adequate training for the psychological services rendered. l;--<''<-l" 
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C. 	 Doctoral level students will provide twenty hours each of service per week. 
These hours will indude (2) hours each of dinical supervision. 

D. 	 Dr. Chieza will provide four hours of supervision to the Doctoral students. 

E. 	 Submit any requested reports or documentation. 

SERVICES PROVIDED 

III. 	 It has been agreed that the Mental Health Team will provide services in the areas 
listed below. 

A. 	 Direct service delivery to individual children, parents, and teachers, including 
psychological evaluations. 

B. 	 Training parents in: 

} Parent-child interactions 

} Child Care 

} Parent Participation in WCS programs 


C. 	 Consultation and training teachers emphasizing behavior modification 
programs. 

D. 	 Documentation and report writing-program administration. 

E. 	 Provide technical assistance to social services staff in providing services to 
families upon request. 

NOTE: These services do not include Special Education procedures and paperwork. 

This agreement can be modified at any time to meet the WCS Mental Health needs. 


This contract Agreement is executed between the Waco Charter School and the parties 

indicated below. 


Date 

Date 

Date 
fi'OAj:;-Exec,u\p.'e Director 
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EOAC Waco Charter School and Chieza Psychological Services 

Professional Service Agreement 


Addendum to the 2000/2001 Service Agreement 

The previous contract alludes to Mental Health Services only. This addendum includes 
Special Education Services. 

In addition to Mental Health Services Dr. Chieza will also provide all Special Education 
Services. Weekly hours will be increased to 10 hours a week - The EOAC Waco Charter 
School will pay Dr. Chieza at the rate of $1 00 an hour for ten hoUrs a week. 
Consequently the payment is calculated to be $4,000.00 a month for a four week month 
and $5,000.00 a month for a five week month. However, a basic amount of $4,000.00 a 
month payable through out the twelve months with services begilUling July I, 2000 
ending June 30, 2001 is ap'!ed upon. Services provided beyond the 10 hours a week 
include ARD paper work, crisis management, consultation, ARD meetings. 

Date 

5) "))eoMerCY~~' ~h \) 
Date 

Licensed Clinical Psychologist 
Licensed Specialist School Psychologist 

ette Hicks 
AC-Executive Director 

/ 
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lohnette Hicks &~, 
From: Laura 

RE: Mental Health Services for the 2000-2001 Academic Year 

Date: Wednesday, March 22, 2000 

Attached you will find the memo I received from Dr. Chieza regarding your questions 
surrounding what her hourly rate and number of hours would be. 

Ifyou have any questions, please let me know. 

I 

' ..' 
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Mercy Chie;a, Psy.D., Licel/Sed Psychologist - #25-156 
3708 West Waco Drive, Suite 5, Waco, Teras 76710 

Phone: 254752-1223 Fax: 254 752-7512 

To: Ms. Laura Middleton 

From: Mercy Chieza, Psy.D 

Re: Mental Health Services for 2000-2001 Academic Year 

Date: Thursday, March 16,2000 

In response to Ms. Hicks comments made on the memo dated March 2, 2000, with 
reference to determining my hours for next year, I present the following: There are two 
separate roles to be considered: 

1) The mental health team role that includes assessment, testing, treatment, behavior 
programs and consultant to teachers and training. 

2) The Special Education Services role including ARD process and meetings. 

It is not feasible for me to supervise Mental Health and provide special education services 
for the school in less than 15 hours a week. Consequently, if the hours are reduced with 
responsibilities remaining the same, I will not be able to provide all services for the Waco 
Charter School next year. For fewer hours I can supervise Baylor students for mental 
health services only. The Waco Charter School will then have to hire a diagnostician for 
Special Education Services. 

Rates for the Mental Health Service role only: 
I) Two Baylor students providing 20 hours ~~t the rate ~09 an ~ 


hour.($IOOO per month) hf/ /; Yh ' ~ ~~ 

2) My rate is $100 an hou?,ican provide 4 hours 0 stJP"eivision only or 4 hours of 


supervision and 4 hours (on the side-) total hour is 8 hours a week. 
Site. 

After considering the above changes, if you are still interested in using Baylor students 
for next year please let me know as soon as possible since the Psy.D program is already 
in the process of assigning students to different agencies for the year 2000-2001. 



Melody Martin Ph.D., CCC (A-SP) 
Audiologist/Speech Pathologist 

Fellow, American Academy of Audiology 
Fellow, Academy ofDispensing Audiologists 
FounderlDirector, Martin Audiology Associates 
FounderlDirector, Martin Mobile Medical Testing 

Martin Audiology Associates began in 1993 as a solo private practice and has evolved into a 
group practice to include two audiologists, two speech pathologists, a certified hearing instrument 
specialist, and a certified occupational hearing conservationist with two full time offices in Waco 
and Temple. Martin Audiology Associates also serves as a clinical rotation for Baylor speech 
pathology interns. The scope of practice includes audiological testing, aural rehabilitation, 
hearing instrument fitting and dispensing, speech therapy services for private patients and area 
agencies including Head Start, Waco Charter School, MHMR, WISD, MISD, and various 
preschools and private schools. Martin Audiology Associates was the first and remains the largest 
independent audiology/speech pathology clinic in central Texas. 

Martin Mobile Medical Testing For Industry is a subsidiary ofMartin Audiology Associates 
and provides mobile medical testing, primarily hearing and pulmonary, to industry for OSHA 
compliance. Currently, Martin Mobile Medical Testing has approximately 90 industrial clients 
along the 1-35 corridor to provide a menu ofmobile medical services .. 

Organizations: 

Professional Affiiations: Member ofthe American Speech, Language, and Hearing 
Association, member of the Texas Speech and Hearing Association, fellow of the American 
Academy ofAudiology, fellow ofthe Academy ofDispensing Audiolgists, certified course 
director ofthe Council ofAccreditation ofOccupational Hearing Conservationists. 

Community AssociationslInvolvement: Member of the Texas Association ofBusiness and 
Chamber ofCommerce; served on EOAC Head Start Policy Council for 3 years; currently on 
Waco Charter School Advisory Board; currently on Head Start Health Advisory Board; 
participant in numerous health fuirs and guest speaker for senior citizen centers, area nursing 
homes, AARP, Senior Kiwanis, and the Providence Wellness Club; Corporate sponsor Lake Air 
Little League (4 years); Corporate sponsor Boys Club (2 years); Corporate sponsor Baylor 
University Athletics (3 years); Contributor Waco Symphony (4 years); Member Waco 
Foundation; Member Waco Historic Foundation; Life member Baylor Alumni Assoication; 
Former President of Waco Christian School Booster Club (2 years); Former President of Dean 
Highland Elementary PTA; former Sunday school teacher at Seventh & James Baptist Church (4 
years). 
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AUSTIN. TEXAS 78756-3183 

086904 

ANY LICENSE AND 1.0. CARD AND CERTIFICATE ISSUED BY 


THE BOARD REMAINS THE PROPEATY OF THE BOARD 


THIS IS YOUR LICENSE CARD AND THIS IS YOUR IDENTIFICATION CARD 
MUST BE DISPLAYED WITH YOUR CERTIFICATE (to.) AND MUST BE CARRIED WITH YOU 

---_. -- -----_. ----- ------- --. --- ------------ --------------~ -. _. ------- ----------------_ .. ----------------------------i 
~ THE STATE SOARD OF EXAMINERS FOR : 

~ ~,.t SPEECH-LANGUAGE PATHOLOGY AND AUDIOLOGYe~. - CERTIFIES THAT 

Melody SU:':S~-I;'1\~ i-:.~( ~·~;-i. ~ 1", r, 

·o 

•IS HEREBY AUTHORIZED AND LICENSED TO PRACTICE 

· "• 
IN THE STATE OF TEXAS, WITHIN THE PURVIEW OF!:!::: 
ARTICLE 4512J. TEXAS CIVIL STATUTES, SO LONG AS Q : 
THE LICENSE IS NOT REVOKED AND IS RENEWED g : 
ACCORDING TO LAW. • 
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e~::t THE STATE BOARD OF EXAMINERS FOR I 
t ~ ,I SPEECH-LANGUAGE PATHOLOGY AND AUDIOLOGY 

CERTIFIES THAT 

~.. :~: 1 00 W ::; ,_, L.o3 ri n e t'l2i r" tin t Ph" D" 
IS HEREBY AUTHORIZED AND LICENSED TO PRACTICE ~l 

•~~tJeech--L,~jlgU.:3gE' Pathology ~ 
IN THE STATE OF TEXAS, WITHIN THE PURVIEW OF !:!:: 
ARTICLE 4512J, TEXAS CIVil STATUTES, SO LONG AS Q 
THE LICENSE IS NOT REVOKED AND IS RENEWED ~ 
ACCORDING TO LAW. 

LICENSE NUMBER 10287 }I_.... (J , 

EFFECTIVE DATE (}7/ 1b.l 1984 EXEcihiVi SECAETARV&.............; l'"..J'k" I 

EXPIRATION DATE 03:] 1 /2001 81156 

8 

THE STATE BOARD OF EXAMINERS FOR SPEECH-LANGUAGE PATHOLOGY AND AUDIOLOGY 

1100 WEST 491h STREET 


AUSTIN. TEXAS 78756-3183 


096957 
.ANY LICENSE AND 1.0. CARD AND CERTIFICATE ISSUED BY 

THE BOARD REMAINS THE PROPERTY OF THE BOARD 

THIS IS YOuR LICENSE CARD AND THIS IS YOUR IDENTIFICATION CARD 
MUST BE DISPLAyED WITH YOUR CERTIFICATE (I.D.) AND MUST BE CARRIED WITH YOU 

r1elody Suzanne ~1d;·tirl! Ph. D. 
o

IS HEREBY AUTHORIZED AND LICENSED TO PRACTICE ••w 

Audiologl~ "• 
IN THE STATE OF TEXAS, WITHIN THE PURVIEW OF!:!:: 
ARTICLE 4S12J, TEXAS CIVIL STATUTES, SO LONG AS 5 
THE LICENSE IS NOT REVOKED AND IS RENEWED> 
ACCORDING TO LAW. 

LICENSE NUMBER 50259 Jtm-ti,. tb "..J:Am 
EFFECTIVE DATEOB /24 J 1984 EXECUTIve); SECRETARY 

EXPIRATIONDATE 03/31/2001 74=-:~C;-'7 

• 

r1elody Suzanne Martin. Ph. D. 
IS HEREBY AUTHORIZED AND LICENSED TO PRACTICE 

Audiology 
IN THE STATE OF TEXAS, WITHIN THE PURVIEW OF 
ARTICLE 4512J. TEXAS CIVIL STATUTES, so LONG A'2 
THE LICENSE IS NOT REVOKED AND IS RENEWED 
ACCORDING TO LAW. 

LICENSE NUMBER 50259 Jtt¥5L (J",,,.:r:Iurn 
EFFECTIVE DATE 08/24/1984 ExecunvE3 SECRETARY 

EXPIRATION DATE 03/31/2001 7439; 
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WACO CHARTER SCHOOL AND MARTIN AUDIOLOGY ASSOCIATES 
CONTRACTUAL AGREEMENT 

The Wru;o Charter School proposes the following agreement in providing professional/diagnostic 
services and consultation for possible disabled children enrolled at the School. 

1. 	 Waco Charter School agrees to: 

A. 	Make referrals of children for screening, evaluation, andlor therapy who need 
speech/audiological services. 

B. Provide parental consent and release of information forms for children to be 
screened, evaluated or treated. 

C. Provide an area for treatment, storage of forms, charts, and therapy materials, 
and clerical supplies for completion ofpaperwork. 

II. 	Martin Audiology Associates will: 

A. 	Provide personnel to serve the Waco Charter School children through 
screenings, assessment, therapy and will provide consultation in person, by 
phone or written instruction, relevant to the needs ofthe children to the staff. 

Personnel may include a certified speech pathologist/audiologist, consultant 
audiologist, a speech pathologist intern with a Master degree working on 
certification (Clinical Fellow intern, or CFY), and graduate school intern(s) 
working on their Master's degree. 

B. 	 Conduct speech/hearinglvision screenings/consultation at an hourly rate of 
$35.00 for the children enrolled. 

C. 	 Provide speech/language and hearing evaluations based on the results of 
screening and referrals by the Waco Charter School at a rate of$35.00 per 
child. Evaluations will include all necessary special education paperwork, 
including conducting ARD meetings so that treatment (if indicated) may 
begin, and work closely with the special education director. Special 

education paperwork will be given to the special education director for 
review. 
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Page 2 
Contractual Agreement 

D. 	Conduct speech/language therapy sessions (individual/group) at a rate of 
$35.00 per session. 

E. 	Serve as the chairperson of the LP AC committee, schedule committee 
meetings to review the status of children in the ESL and/or the bilingual 
program. Participation will be provided on an in-kind basis. 

F. Assist the teachers and staff of the Waco Charter School in the execution 
of the speech/hearing/vision and LP AC programs to comply with special 
education guidelines. Provide inservice training when needed. 

G. Work with the Waco Charter School Director to may sure the children are 
best served at the most reasonable rate and provide budgetary input. 

This agreement will replace the agreement of September, 1996, and will self renew automatically. 
This agreement may be renegotiated or terminated at any time with 30 days notice by either party. 

Melody In, Ph.D., CCC (SP) (A), DIrector 
Martin Audiology Associates 
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Melody Marlin. Pic D., CCC / SP.A 
CUr.iI Marti", .AI. A.., HIS

MARTIN AUDIOLOGY ASSOCIATES G", C«s«s. M. S.. CCCI A 

FacSimile Cover Sheet 

To: EOAC 
Attention: Terl'y/Lorita 
Fax#: '754-0046 
From: Stephanie @ Martin Audiology Associates 
Date: 01/10/01 
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I 	 Melody Martin, Ph.D. 
~I MARTIN AUDIOLOGY ASSOCIATES 	 Hecdth Seruice:; 

M.S., CCC, Aud.iology I Speech Patho/acy , 

WACO CHARTER SCHOOL AND MA...'tTIN AUDIOLOGY ASSOCIATES 

Contractual Agreement 


The Waco Charter School proposes the following agreement in providing professional/diagnostic 
services and consultation for possible disabled children enrollee! at the School. 

r. 	 Waco Charter School agrees to: 

A 	 Make referrals of children for screening. evaluation andlor therapy who need 
speech/audiologioal Services. 

B. 	 Provide parental consent and release ofinformaticln fonm for children to be 
screened, evaluated or treated. 

II. Martin Alldiology Associates will: 

A 	 Provide personnel to serve the Waco Charter School children through 
screenings, assessment, therapy and will provide consultation in person. by 
phone or written instruction, relevant to the needs of the children to the staff. 

B. 	 Condllet speeeh Wld hearing sereening at an hourly rate ofS35,OO for the 
children enrolled. 

C 	 Provide speech and hearing evalllations based on results of scre.mmg and 
referrals by Waco Charter School at a rClte ofS35.00 per child. Results of the 
evaluation will be forv.·arded promptly. The evaluation will include any 
recommendations to be used in the classroom andlor horne where appropriate, 

4714 W. Waco Dr. • Waco, Te=s • 76710 
(817) 772· 7253 • Fax (817) 772-4981 
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Contractual Agreement 

D, 	 Provide speech therapy sessions (individual/group) at a rate of$35,00 per 
sessio!l, 

This agreement will be in effe<:t beginning September, 1996 and will self renew automatically. 
This agreement may be renegotiated by all parties involved, This agreement may be tenninated at 
any time with 30 days written notice. 
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Waco Charter School 

POLICY 

The special education programs in the Waco Charter School operate under local district board 
policies and Waco Charter Management Board Policies. This operational guidelines manual is 
to clarify and support local district policy, State Board of Education and Commissioner's Rules 
for Special Education Services, and 34 Code of Federal Regulations (Individuals with Disabilities 
Education Act) IDEA - Part 300. The local school districts' Board approved policy manual may 
be found in the office of the superintendent for each member district, the administrative office of 
the school, and in the special education office. The following list include the most frequently 
referenced policy sections which relate to special education services. 

SCHOOL BOARD POLICY 




19 T AC §89.1 050(f) 

19 TAC §89.1050(f) 
All disciplinary actions regarding students with disabilities shall be conducted in accordance with the 
most current federal and state laws. (34 CFR §300.520 - .529(relating to Discipline Procedures), TEC 
Chapter 37, Subchapter A(Alternative Settings for Behavior Management) 

I. Procedural Safeguards 

All procedural safeguards, including required notice and consents, will be followed 
throughout the process of disciplinary action for students with disabilities. 

II. Change in Placement Totaling 10 School Days 

The ARD Committee meeting will be held prior to a disciplinary change in placement totaling 
.,. - more than 10 school days - expUlsions, removal to alternative education programs, or 

suspensions (totaling more than 10 days). 

III. ARC Action Required 

A. 	 The ARD committee will: 

1. develop a functional behavioral assessment and appropriate behavioral 
interventions to address the behavior (see CIA section for functional behavioral 
assessment). 

2. 	 develop, review and modify the Behavior Intervention Plan (BIP), as necessary, if a 
behavior plan was in place: 
a. 	 administrative staff in each building will have a copy of the BIP for student's on 

their campus who have a BIP developed by the ARD 
b. 	 follow provisions of the current BIP until the ARD committee reviews and 

determines any necessary changes (ex. BIP may include no detentions, ISS, etc. 
if specified in the BIP these are not to be used) 

3. 	 conduct a manifestation determination review: 
a. 	 immediately if possible and the parents waive the 5 day notice, but not later than 
,_" 	 10 school days after the date of the disciplinary action which proposes to change 

the student's placement for more than 10 school days. 
b. 	 if druglweapon offense has occurred, 
c. 	 if a hearing officer's approval is sought for interim placement of a dangerous 

student 

4. 	 the manifestation review will consider: 
a. 	 evaluation and diagnostic results or other relevant information supplied by the 

parents of the student, 
b. 	 observations of the student, and 
c. 	 the student's IEP and placement. 

5. 	 the manifestation review will determine: 
a. 	 in relationship to the behavior subject to disciplinary action, whether or not the 

student's IEP and placement were appropriate and the special education 
services, supplementary aides and services, and behavior intervention strategies 
provided were consistent with the student's IEP, 

b. 	 whether or not, the student's disability impaired the ability of the student to 
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INTERAGENCY COOPERATIVE AGREEMENT 


BETWEEN 


EOAC HEAD START 


AND 
WACO CHARTER SCHOOL 

This Agreement is between EOAC Head Start and EOAC Waco Charter School for a 
period of August 14, 2000 to June 8, 2001. 

I. Pro&ram Description 

School: Waco Charter School Program: EOAC Head Start 
Address: 627 North 25th Street 500 Franklin Avenue 
Contact: Lorita Manning Debora A. Jones 
Phone: (254) 754-8169 (254) 753-0331 
Fax: (254) 754-7389 
E-Mail 

(254) 753-8223 

II. Purpose Statement 

The purpose of this Agreement is to establish procedures between EOAC Head and 
the Waco Charter School in the provision of transportation services to children 
with disabilities enrolled at the Waco Charter School. 

III. Program Mandates 

Responsibility of Waco Charter School: 

1. 	Coordinate transportation service with assigned Head Start staff. 
2. 	 Provide training to parent and child on safety procedures for transportation. 
3. Ensure that child is accompanied by parent or other responsible adult. 
4. 	 Provide parent authorization to transport with appropriate emergency authorization. 
5. 	 Notify Head Start designee if child is unable to use regular transportation service 

to ensure special transportation is provided. 
6. 	 Submit upon invoice, monthly payment of 28 cents per mile for transportation service. 
7. 	Notify Head Start at least one hour prior to scheduled pick-up iftransportation is not 

necessary. 
8. 	Maintain appropriate records of transportation services provided by Head Start. 
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ResponsibiliJy of Head Start 

1. 	Work collaboratively with Charter School designee to develop transportation schedule. 
2. 	 Assist with training to parents and children on safety procedures and transportation 

requirements. 
3. Ensure that child is accompanied by parent or other responsible adult before transport. 
4. 	 Ensure that parent authorization and emergency medical information is available and 

accompanies child for each trip. 
S. 	 Notify Charter School designee of concerns with transportation. 
6. 	 Invoice Charter School at 28 cents per mile for transportation to and from provider 

services. 
7. 	 Notify Charter School at least one hour prior to scheduled pick-up if transportation 

cannot be provided. 
8. 	 Maintain appropriate records oftransportation services provided. 
9. 	Make every effort to place special needs children in regular transportation service. 

This Interagency Agreement will be reviewed and revised by the Head Start Director and 
the Waco Charter School Directoj: on an as needed basis or at least once annually. This 
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~r-------------ir::::::::::~____-=C~O~MP~LE:~I~ED~______J 

• At least 5 school days , prior to meeting date orNOTICE OF ARD 
waiver 

ARDIIEP MEETING 

I :lE , 

I~ 
Before initiation of IEPI~ 1 ~~~ 1-1-

I ~ I INITIATION!F SERVICES I 
I~ , 

I r-;-~~~--, 

- - - -1___, ___ON 1RANSFERS ...1 

Also, prior to graduation'---------1: ANNUAL ARDIIEP REVIEW I ..., Continue both 
until dismissed 
from services THREE-YEAR 


REASSESSMENT. 


(
 

~ 
6' 

i
:g 

.. 

Attachment C: TIME LINES FOR CHILD-CENTERED 
EDUCATIONAL PROCESS 

See: 511: Notices, 512, Consents, 513: Assessments, 515: ARDIIEP 

Note: &rly Childhood Intervention(ECl) transitioning requires a ) 
meeting be held 120 days prior to the child', third birthday 

REFERRAL INITIAlEDI J 

t 
Signed prior to iIIitiatingICONSENT FOR ASSESSMENT I assessment 

+ 
COMPREHENSIVE 

ASSESSMENT 

118 
September 1998r 
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WACO CHARTER SCHOOL 

TRANSITION PLAN 

Transition Statement: 

Transition will be used as a process of change within or between services that involves children, 
families, other schools and service providers. The transition process will fulfill the following four 
goals: (a) ensure continuity ofservices; (b) minimize disruption of the family system; ( c) promote 
child functioning the natural environment or the least restrictive environment and (d) involve 
planning, preparation, implementation, and evaluation within and between schools and family. 
Transition will occur when there is a change in location or type of services, personnel, philosophy, 
regulations, or funding sources. 

•In accordance with the Individuals with Disabilities Education Act (IDEA), the Waco Charter School 
will work collaboratively to provide students with disabilities a free appropriate public education. 

Transition Planning 

Goal: To ensure the provision of transition services to families with children entering the Waco 
Charter School. 

The proposed meetings for planning and implementation are described below: 

1. 	 Administrators or designee of the Independent School district or Private School 
Early Childhood Education Programs and the Waco Charter School Director or 
designee will meet in February of each year. 

This will be the initial contact meeting with other schools to exchange ideas about the feasibility 

of the plan and to determine school contact persons. 


2. 	 School Districts, Private Schools, Early Childhood Programs and Waco Charter School 
contact persons will meet in March of each year. 

The purpose of this meeting is to establish procedures for the following transition activities: 
a. 	 Transfer of children's records (with parent consent) 
b. Schedule initial meeting of student and parent (parent choice for child) 
c. 	Establish lines ofcommunication 
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3. 	Charter School Director and Education Staff will meet in February. 

The purpose of this meeting will be to discuss the development and implementation of 

transition activities for the new year. 


Additional Collaborative Activities 

A collaborative approach to transition will be made to benefit children and their families, and public, 
private and other charter schools. Those schools who wish to take advantage ofthis opportunity will 
be informed of the following additional collaborative activities: 

1. Pre-registration 
2. 	 Oral Language Assessment 
3. 	 ARD documentation on services for children with disabilities. 

Transition activities will be carefully planned to avoid expensive duplication of services, reduce 
time lapse between assessment and services, provide training opportunities, interagency 

•communication, encourage parent involvement, and provide positive mutual support systems for 
students and families entering the Waco Charter School. 

Children With DisabilitIes 

Transition into and out of the Waco Charter School 

Procedures 

1. Transition Activity - Into Waco Charter School 

a. 	 Complete a full and individual initial evaluation, in accordance with section 614 (b) 
(IDEA) before the initial provision of special education and related services to a 
student with a disability is provided. 

The initial evaluation will consist ofprocedures to determine whether a child 
is a child with a disability and to determine the educational needs of the child. 

2. Obtain an informed consent from the parent of the child before the evaluation is conducted. 
Parental consent for evaluation will not be construed as consent for placement for receipt 
of special education and related services. 

If the parent of the child refuse consent for the evaluation, the Waco Charter School will 

continue to pursue an evaluation by utilizing the mediation and due process procedures 

under section 615 ofIDEA, except to the extent inconsistent with State law relating to 

parental consent. 
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3. 	 Action Steps 

a. 	 Involve student and parent in the development of the transition plan, that will become 
a part of the student's IEP. 

b. Identify the strengths of the student and the concerns of the parents for enhancing 

the education the education of their child and provide the results of the initial 

evaluation or most recent evaluation of the child. 


c. 	 In a case of a child with limited English proficiency, consider the language needs 

of the child as such needs relate to the child's IEP. 


d. 	 In the case of a child who is blind or visually impaired, provide instruction in 
•Braille and the use ofBraille unless the IEP Team determines, after an evaluation 

of the child's reading and writing skills, needs, and appropriate reading and 
writing media, that instruction in Braille or the use ofBraille is not appropriate 
for the child. 

e. 	 Consider the communication needs of the child and in the case of a child who is 

deaf or hard ofhearing, consider the child's language and communication needs, 

opportunities for direct communications with peers and professional personnel in 

the child's language and communication mode, academic level, and full range of 

needs, including opportunities for direct instruction in the child's language and 

communication mode. 


f. 	 Consider whether the child requires assistive technology devices and services. 

g. 	 Reconvene the IEP Team to identify alternative strategies to meet the transition 

objectives for the child set out in the program. 


4. 	 Transition Activities - Other Placement After Waco Charter School 

a. 	 The Charter School Director or desiguee in collaboration with student's parent will 
help to identify appropriate future setting, such as community rehabilitation program, 
public school, or other charter school in the service delivery area; 

b. Provide information and training to parents regarding options for their child's future 
setting; 
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c. 	Assist family in preparing the student for changes in service delivery including steps 
to help the student adjust to, and function in, a new setting; and 

d. 	 With parental consent, provide infonnation about the student (evaluation and assessment 
reports, mp, etc.) And notify appropriate LEA, or other service provider. 

The Waco Charter School will comply with any additional requirements of IDEA as identified to 
ensure that special educational needs of children are fully met. 

6:1 
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State Board for Educator Certification 


September 12, 2000 

EOAC Waco Charter School 
Lorita G. Manning, Director 
615 North 25th Street 
Waco, TX 76707 

RE: Charlotte Hill 
SSN: 

Dear Ms. Manning, 

This letter is written in response to you request for information regarding Charlotte Hill's 
application for Generic Special Education certification. Records in our office indicate 
that Ms. Hill's application and $150 fee was received in our office on January 6, 1999 .. 
On March 9, 1999, a letter was sent to Ms. Hill requesting verification of one year of 
teaching experience in a Special Education assignment in a public school or accredited 
private school. We received a letter from Laura Middleton, School Director on June 13, 
2000. Ms. Hill's Provisional Generic Special Education certificate (Grades PK-12) was 
issued on July 24, 2000. 

Ifyou should require further information, please contact me at (512) 469-3001. 

Sincerely, 

eannie Tomasek 
Certification Specialist 

]001 T.-inity - Austin, Texas 78701·2603 


Tel: 5121469-3000 . Fax - Executin Office: 5121469-3002 


Fax - Assessment Office: 512/469-3018 . Fax - Certification Office: 512/469-3016 . Fax _ Legal Office: 5121469-3076 


Support Cenler Toll Frtt': 1-888-863-5880 . Web Site: http://www.s~c.state.tx.us 
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August 1, 2000 

Pamela Tackett 
Executive Director 
State Boardfor Educator Certification 
1001 Trinity 
Austin, TX 78701-2603 

Dear Ms. Tackett: 

In response to my telephone call to your office on July 20, 2000, I am writing to 
confirm the content ofour dialogue. In my preparation for employee annual 
evaluations I discovered that Ms. Charlotte Louise Hill ( 

) had taken and passed with a score of 73 the ExCET for Generic 
Special Education; however, I did not find a certificate confirming her 
certification. I verbally questioned Ms. Hill about the matter and followed with 
a letter requesting verification ofher eligibility as Special Education Teacher 
ofRecordfor ARD 's at our school, a position she has actively served in for the 
three years since taking andpassing the exam in February of1997, but without 
the State-required signed certification validation being on file. Ms. Hill 
responded with the attached letter and documentation. 

As the school's special education records and ARD 's must be verified by a 
certified special education teacher, I called your office to confirm as to whether 
or not Ms. Hill is certified. Your office responded that her records had been in 
your office since January 1999, but without proper documentation from the 
teacher. 

Your office confirmed that you would, as ofthe date ofmy call, certifY Ms. Hill 
based upon my statement that she had served the post three years at the EOAC 
Waco Charter School. You also noted that you would write a letter verifYing 
our conversation and the circumstances around this matter as our school is 
subject to an administrative audit this school year. As the school's new director 
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1 am concerned that prior verification ofspecial education documentation may 
not pass the audit due to Ms. Hill's not having completed the necessary 
protocol for her certification. 

Thank you in advance for your thorough andprofessional handling ofthis 
matter. 1 anticipate your letter ofconfirmation as to the disposition ofthis 
subject. 

Sincerely, 

Lorita G. Manning 
Director 

Enclosure 

cc: 	Johnette Hicks, Executive Director EOAC 
Marsha Dowdle, Controller EOAC 
Linda Schlottmann, Business Manager Waco Charter School 
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Date: July 20, 2000 

To: Mrs. Charlotte Hill 

From: Lorita Manning 

Re: Special Education Certification 

This letter serves to confiem our many phone calls and converstions. 
Please remember that I am in need of your verification of Special Education 
Certification. I cannot complete your evaluation and step change information 
without this. Please have the information by Wednesday, July 26,2000. 

Sincerely 

Lorita Manning 
Director 

cc: Johnette Hicks 
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TO: Lorita Manning 

FROM: Charlotte Hill 

RE: Verification of Special Education Certification 

DATE: July 20, 2000 

In response to your one request for verificatiou of my Special Education certi
fication, I am attaching a copy of my ExCet test results for Special Education 
and Elementary Education. All of this information was given to the previous 
director, Laura Middleton, in January, 1999, to complete the process for my 
certification. My application, a check from EOAC for $150.00, and my test 
results were sent to SBEC. In March, 1999, I received a letter from SBEC (copy 
enclosed), which I also brought to Mrs. Middleton. 

After approximately One year of waiting, and after finding out that Mrs. Middleton 
would not be returning to the Waco Charter School, 1 requested that she check the 
progress of my certification. She assured that me that she would, and on May 31, 
2000, she wrote a letter to SBEC stating that 1 had worked with special education 
students (copy enclosed). The letter was mailed on June 2, 2000. 

On Thursday, July 13, 2000, Natalie called me at home and said that you wanted me 
to call either Region 12 or TEA to check the progress on my certification because 
they wouldn't give you any information because of the Privacy Act. On Friday, 
July 14, 2000, 1 called SBEC, and was told that the information Mrs. Middleton 
sent was received on June 13, 2000, and that it was being processed. 1 then asked 
how long the process would take and was told that 1 could call back in a few weeks. 
On Monday, July 17, 2000, 1 came to the school and told you what 1 had been told 
by SBEC. You then expressed that you needed this verification before August 4, 2000, 
in order to complete your paperwork for the next school year. 

1 then called Terry McDaniels to request a copy of everything in my personnel file. 
1 picked up the copies and looked to see if my teacher service record had been 
signed off on for all the years I have been employed by the Waco Charter School, 
and of course it had not. 

On Wednesday, July 19, 2000, 1 placed another call to the SBEC, and was told that 
the information received was insufficient for me to obtain Special Education 
certification. 1 was also told that a teacher service record, properly signed 
off on, or a more detailed letter stating that 1 had been following IEP's for 
Special Education students for at least one year would be sufficient. 1 was also 
told that after October 20, I would not have to meet the experience requirement 
and my certification would be complete. 

While 1 can understand your need for this information, 1 feel that 1 have done 
everything that 1 can do to uphold my part of this process. 

If you have any questions, please feel free to contact me. 

(ilAiJL ~ 628 
Charlotte Hill 

cc Johnette Hicks 



REV. ERIC H. HOOKER 

PRESIDENT 


ORTENCIA CORONADO 

1ST VICE PRESIDENT 


DR. NANCY HARRISON 

2ND VICE PRESIDENT 


PATTI MCLAUGHLIN 

SECRETARY 


TERETHAJACKSON 

TREASURER 


JOHNETTE HICKS 

EXECUTIVE DIRECTOR 


ECCNOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 
OF PLANNING REGION XI 

500 Franklin Ave. 
Waco, Texas 76701-2111 

(817) 753-0331 Fax (817) 754-0046 

May 31, 2000 

Pamela Tackett 

Executive Director 

State Board for Educator Certification 

100 I Trinity 

Austin, Texas 78701-2603 


Dear Ms. Tackett: 

I am writing this letter in response to correspondence sent on March 9, 1999 
(copy enclosed), regarding Special Education Certification for Charlotte 
Louise Hill. An application was sent shortly after the receipt of this letter. 
However, we have never received any additional information regarding Ms. 
Hill's certification. 

I am sending the documentation necessary for Ms. Hill to receive her Special 
Education Certification. 

If you have any additional questions or concerns, please contact Ms. Hill for 
Lorita Manning, the school's director. 

Respectfully, 

:~-X:: :j-. L____..--J 
Laura Ferguson-Middleton 

School Director 


6:;9- An Equal Opportunity Employer



 

State Hoard tor ~<1ucator LerUIlcatIon 

Pamela B. Tackett. Executive Director 

CRT 

March 9, 1999
CHARLOTTE LOUISE HILL SSN:
2200 REY DRIVE 

WACO, TX 76712 


We wish to acknowledge receipt of the following: Application, fee of $150, ExCET for 
Elementary Comprehensive and Generic Special Education. 

In order to process your request, please return or take action on the following item: 

Verification of 1 year of acceptable teaching experience in Elementary and Special 
Education, signed by your superintendent or authorized representative On an 
application form or official teacher service record. 

Mail which does not include a check or money order should be sent to the State Board 
for Educator Certification at the address on this letterhead. 

A COpy OF THIS LETTER MUST BE RETURNED WITH ALL ITEMS REQUESTED. PLEASE INCLUDE YOUR 

SOCIAL SECURITY NUMBER WITH ALL CORRESPONDENCE SUBMITTED TO THIS OFFICE. 


In accordance with Title 19 Texas Administrative Code section 230.414. the Commissioner 

of Education may deny a Certificate/Permit to a person convicted of a felony or 

misdemeanor. No Certificate/Permit will be issued until the State Board for Educator 

Certification has received the results of a criminal records search. 


State Board for Educator CertificationKLE CERT-101 

1001 Tl"inity . Austin, Tuas 78701-2603 


Td: 5111469-3000 . Fax - Executive Office: 5111469-3001 


Fu: _ Assessmut Office: 512/469-3018 . Fax _ Certificati.on Office: 511/469-3016 . Fax - Lqal Office: Sll/469~3076 

Support Ccoter- Toll Fr-t:t:: 1-88~63-5880 . Web Site: http://www.sbec.statt:.tx;u5 
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REV. ERIC H. HOOKER 

PRESIDENT 


ORTENCIA CORONADO 

1 ST VICE PRESI DENT 


DR. NANCY HARRISON 

2ND VICE PRESIDENT 


PAnl MCLAUGHLIN 

SECRETARY 


TERETHAJACKSON 

TREASURER 


JOHNEnE HICKS 

EXECUTIVE DIRECTOR 


ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 
OF PLANNING REGION XI 

500 Franklin Ave. 
Waco. Texas 76701-2111 

(817) 753-0331 Fax (817) 754-0046 

To: 	 Mrs. Tackett 

From: 	 Laura Middleton 

School Director 


RE: 	 Charlotte Hill 

Date: 	 Wednesday, May 31,2000 

After calling the toll free number to ascertain the best way to proceed in 
procuring the information needed to complete the special education 
certification process for Charlotte Hill. I was informed that I simply needed to 
document Ms. Hill's experience with special education students. I spoke with 
a Mr. Michael McClelland on June 1,2000. 

To that end, I attest that Charlotte Hill has spent the 1998-99 academic year 
working with special education students. 

- An Equal Opportunify Employer 631 
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ESC Region 12 

Certificate of Attendance 

Credit Type: CPE 

Charlotte Hill 
Successfully completed 03:00 Credit hours of training in a workshop entitled: 

Special Education Director's Meeting 

Workshop# 000910 REGION Session# 002127 

--ii 

Education Service Center 

2101 West Loop 340 • P.O. Box 23409EOAC Waco Charter Sc 
Waco, Texas 7670l·3409 

(254) 666·0707 
Other 

g'~~Thursday, September 14, 2000 



ic; 

to 

~. ~ ESC Region 12 \~ V' 

'\~. 
..,. 
M '~'-~ 

Certificate of Attendance 

Credit Type: CPE 

Charlotte Hill. 
Successfully completed 06:00 Credit hours of training in a workshop e.ntitled: 

The Road to Student Achievement for New Special Ed Teachers 

Session# 002220Workshop# 000946 REGION 
12 


II PDAS: V-S,V-4,I~S,II-1 ,1I-S,II-9,11I-4,IV-- 8,VII, 1 ,VIII-l ,VIII-2,VIII-3, VIII-4,VIII-S,VIII-
Education Service Center -- 8,VIII-9 

2101 West Loop 340 • P.O. Box 23409 EOAC Waco Charter Sc Waco, Te..s 76702-3409 
(254) 666-0707 

Other 

~~~ 
Thursday, September 28, 2000 



Economic Opportunities 
Advancement Corporation 

Waco Charter School 

615 North 25th Street 
Waco, Texas 76707 

(254) 754-8169 
fax - (254) 754-7389 

FACESIMILE TRANSMITTAL 

SEND TO: - f! ~ 
COMPANYNAME ~ ~~11 

ATTENTION: DATE: 2.w-t. /9 ) Mao 

n Urgent 
o REPLY ASAP 
a PLEASE COMMENT 
a PLEASE REVIEW 
a FOR YOUR INFORMATION 

• TOTAL PAGES, INCLUDING COVER: _8..___ 
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PERSONAL HISTORY 

OF 

CHARLOTTE OGDEN HILL 

DATE OF BIRTH: NOVEMBER 2. 1952 	 ADDRESS: 2200 REY DRIVE 
HEALTH: GOOD 	 WACO, TX 76712 
MARITAL STATUS: MARRIED 	 PHONE: (817) 666-4677 

EDUCATION 

1996 - McLennan Community College Continuing Education program for Certified 
Nurses' Assistant. Received state certification on January 30. 1996. 

1985-86 - Graduate work at East Texas State University. Commerce. TX. Completed 
16 hours for Vocational Education certification. 

1974 graduate of Southern Arkansas University. Magnolia. AR. with a B. S. E. 
degree in Vocational Business Education. Memberships included a public service 
sorority and a student association. 

1970 graduate of Hope High School, Hope. AR. ~emberships includlld the National 
Honor Society, Beta Club. Junior Counselors, Future Homemakers of America, and 
selection to Who's Who Among American High School Students for tile 1969-70 
school year.

) 
WORK EXPERIENCE 

February. 1996 - Present 	 Employed by Ridgecrest Retirement 
Ce~ter as a Certified Nursing 
Assistant. 

August. 1984 - July. 1995. 	 Employed by the Pittsburg ISD as 
an instructor. Teaching assignments 
includlld Business Math, Intro- . 
duction to Business, keyboarding, 
Business Communications, Data 

. Processing, Microcomputer Applica
tions, and Basic Vocational Educa
tion, a program designed for at 
risk students. 

December, 1983 - August. 1984 	 Employed by Lake Country Oil Products. 
Inc., Pittsburg. TX. Duties 
included bookkeeping, accounts 
payable and receivable, typing, 
filing, and other general office 
duties. 

July, 1982 - July. 1983 	 Employed as City Secretary for the 
City of Rosebud, TX. Duties in
cluded bookkeeping for the city, 
posting and' b:llH.pg. .6f. w"terb11ls, 
receipt of payment for water bills 
and taxes, taking of minutes at 
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PERSONAL HISTORY OF CHARLOTTE OGDEN HILL 

July, 1982 - July, 1983 (continued) 	 City Council meetings, conducting 
absentee voting, and acting as 
dispatcher for the police and fire 
departments. 

August, 1980 - July, 1982 	 Employed by First Consd.lidated Bank, 
Premium Finance Department, Rosebud, 
TX. Duties included receipt and 
posting of payments, cancellation of 
policies, typing, filing of loan 
histories, and microfilming. 

August, 1977 - June, 1980 Employed as an abstracter for 
Guaranty Abstract Company, Marlin, 
TX. Responsible for research and 
typing of abstract deeds on property 
to be bought and/or aold. Alao 
responsible for ordering and securing 
tax certificates from county, school, 
and city tax offices on said proper
ties. 

August, 1977 - May, .1979 	 Employed by the Marlin ISD,Marlin, 
TX, as an instruetot for Adult Office 
Occupations. Responsible for in

) 	 structing students in typing, filing, 
.bookkeeping, office machines, and 
general office procedures. 

August, 1976 - June, 1977 	 Employed -as a ·typing instructor at 
the Business and Management Center 
Magnet School, Dallaa lSD, Dallas, 
TX. 

EXTRACURRICULAR ACTIVITIES 

Member of the Greater Zion Missionary Baptist Church, Waco, TX. Hobbies include 
reading, solving crossword puzzles, and cooking. 

REFERENCES 

Mr. Tony Msrtin Dr. Curtis Culwell, Superintendent 
Assistant Principal Lubbock ISD 
Pittsburg High School 1628 19th Street 
300 Texas Street 	 Lubbock, TX 79401-4895 
Pittsburg, TX 75676 	 (806) 766-1000 
(903) 	 856-3646 

Mr. Kent Bachtel, Athletic Director 
Mrs. Dailis Moore Midway ISD
P. O. Box 156 1205 Foundation Drive 
Pittsburg, TX 75686 Waco, TX 76712
(903) 856-3091 (817) 666-6509 

S17 



PERSONAL HISTORY 


OF 


CHARLOTTE OGDEN HILL 


DATE OF BIRTH: NOVEMBER 2, 1952 ADDRESS: 2200 REY DRIVE 
HEALTH: GOOD WACO, TX 76712 
MARITAL STATUS: MARRIED PHONE: (817) 666-4677 

EDUCATION 

1996 - McLennan Community College Continuing Education program tor Certified 
Nurses' Assistant. Received state certification on January 30, 1996. 

1985-86 - Graduate work at East Texas State University, Commerce·, TX. Completed 
16 hours for Vocational Education certification. 

1974 graduate of Southern Arkansas University, Magnolia, AR, with a B. S. E. 
degree in Vocational Business Education. Memberships included a public service 
sorority and a student association. 

1970 graduate of Hope High School, Hope, AR. Memberships· included the National 
Honor Society, Beta Club, Junior Counselors, Future Homemakers of America, and 
selection to Who's Who Among American High School Students for the 1969-70 
school year. 

WORK EXPERIENCE 

February, 1996 - Present 	 Employed by Ridgecrest Retirement 
Ce~ter as a Certified NurSing 
Assistant. 

August, 1984 - July, 1995 	 Employed by the Pittsburg ISD as 
an instructor. Teaching assignments 
included Business Math, Intro
duction to BUSiness, keyboarding, 
Business Communications, Data 
Processing, Microcomputer Applica
tions, and Basic Vocational Educa
tion, a program designed for at-" 
risk students •. 

December, 1983 - August, 1984 	 Employed by Lake Country Oil Products, 
Inc., Pittsburg, TX. Duties 
included bookkeeping, accounts 
payable and receivable, typing, 
filing, and other general office 
duties. 

July, 1982 - July, 1983 	 Employed as City Secretary for the 
City of Rosebud, TX. Duties in
cluded bookkeeping for the city, 
posting and' bHl:!.pg.of wllterbills, 
receipt of payment for water bills 
and taxes, taking of minutes at 

~" 638 
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PERSONAL HISTORY OF CHARLOTTE OGDEN HILL 


July, 1982 - July, 1983 (continued) 

August, 1980 - July, 1982 

August, 1977 - June, 1980 

August, 1977 - May, 1979 

August, 1976 - June, 1977 

City Council meetings, conducting 
absentee voting, and acting as 
dispatcher for the police and fire 
departments. 

Employed by First Consd.lidated Bank, 
Premium Finance Department, Rosebud, 
TX. Duties included receipt and 
posting of payments, cancellation of 
policies, typing, filing of loan 
histories, and microfilming. 

Employed as an abstracter for 
Guaranty Abstract Company, Marlin, 
TX. Responsible for research and 
typing of abstract deeds on property 
to be bought and/or sold. Also 
responsible for ordering and securing 
tax certificates from county, school, 
and city tax offices on said proper
ties. 

Employed by the Marlin lSD, Marlin, 
TX, as an instructor for Adult Office 
Occupations. Responsible for in
structing students in typing, filing, 
bookkeeping, office machines, and 
general office procedures. 

Employed as a typing instructor at 
the Business and Management Center 
Magnet School, Dallas lSD, Dallas, 
TX. 

EXTRACURRICULAR ACTIVITIES 

Member of the Greater Zion Missionary Baptist Church, Waco, TX. Hobbies include 
reading, solving crossword puzzles, and cooking. 

Mr. Tony Martin 
Assistant Principal 
Pittsburg High School 
300 Texas Street 
Pittsburg, TX 75676 
(903) 856-3646 

Mrs. Dailis Moore 
P. O. Box 156 
Pittsburg, TX 75686 
(903) 856-3091 

REFERENCES 

Dr. Curtis Culwell, Superintendent 
Lubbock ISD 
1628 19th Street 
Lubbock, TX 79401-4895 
(806) 766-1000 

Mr. Kent Bachtel, Athletic Director 
Midway ISD 
1205 Foundation Drive 
Waco, TX 76712 
(817) 666-6509 
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STATE BOARD FOR EDUCATOR CERTIFICATION ~-2.j
• Application for Certification by Examination or Duplicate Certificate 

APPLICANT: See instructions on back of application form before completing any items. '------------ 
4. Ethnic Group 

1. Social Security Number 2. Date of Birth 3. Gender 0 Native American

\ \ D 'I 5 '1 o Male o ASian . OHispanic CRT 
of- .J- aJ..pernale .Q.uncan Amencan 0 White 

5. First Name 6. Middle Name 

C\-\A ~ LD T'TS LO U 1-5£ 
7. Last Name 8. Generation 

r-\lLL 
9. Permanent Address 

22D 0 

10. City 11. State 12. Zip Code 

wAc () \X- 1~1 \ 2. 
13. Area Code and Telephone Number 14. E-mail Address (optional) 

;J5tt LP~!c44l1 
, 5. Have you ever been the SUbject of an arrest that has resulted in deferred adjudication, probation or a conviction? 0 Yes !l3-r(ci 

If YES. attach a statement with Ihe date and place of arrest. nature of charge. date and court of trial, and subsequenl disposition. 

, 6. Have you ~d a teaching certificate revoked, denied, suspended or subjecllo any sanctions in Texas or any other state? 
o Yes 0 If YES, attach a statement providing Ihe school district, the state, and detaited information. 

17. Service Request for Certification by Exam 18. Service Request for Duplicate Certification 
~·rtification By Exam-Secondary 0 Duplicate Certificate 

Certification By Exam with Experience 0 Duplicate Certificate with Name Change 
0 Certification By Exam with Internship 

19. List the grade level(s) and area(s) of certification for which you are applying. NOTE: If the grade level of the certification for! 
which you are applying is outside the range of all certification areas on your current certificate, then you must meet requirements for ! 

Certification by Exam with ~xperience or Certification by Exam with Internship and request one of these services in item 17. 

1 . 3. 5. 
2. 4. 6. 
20. Do you currently hold a Texas teacher certificate? ~Ves o No If YES, when was it issued? / Certnicate # 

21. Are your records in our office under a different name other than your current name? o Yes !'iT No 

If YES, please provide information which may help us locate all your previous records. 


22. Applicant's Affidavit: (All applicants must execute this Bffidavi~ 
"' do hereby agree, consent and direct that any person or entity maintaining information in any form relating to my criminal history shall release all such information 
upon the request of the State Board for Educator Certification. 

"I do further hereby agree and permit the State Board for Educator Certilication to obtain from any person or entity information relating to my personal background, 
my moral character and my worthiness to instruct the youth 01 this state, and do hereby expressly direct that any such person or entity release such information 
upon the request of the State Board for EdUcator Certification. 

"I do hereby release, discharge, and exonerate the State Board for Educator Certification, its agents or representatives, and any person or entity so furnishing 
information from any and all liability of every kind arising therefrom. 

"The foregoing consent and release is valid and binding so long as I hold or seek any certificate, license, permit, or other credential issued under the authority of 
the Texas Education Code. 

"I understand that a copy of this affidavit shall have the same force as the original. 


"I have reviewed this application and I affirm that all of the information which I have provided on the application and aHached documents Is true.~ 


credential to the State Board lor Educator Certification if I am ordered to do so by the State Board for Educator Certification. 
understand that any credential issued to me by the State Board for Educator Certification is the property "I of the State of Texas. I agree that I will tender my 

" DRIVER'S LICENSE/STATE 10 NUMBER HERE APPLICANT'S SIGNATURE HERE" 

(!. f!rvJtA JJdL Date: L,) -.2.. :2. 92Issuing Stale: =L"jt

• 6H111111111111 111111 SBEC-CE9R98 • 



/
Grade X 

I. 	 POSITION: Waco Charter School Teacher 

II. MINIMUM STANDARDS: 

Must have a Bachelor's degree from an accredited 
college or university, valid Texas Teaching 
certificate with required endorsements for 
subject/level assigned. Must have knowledge of 
subjects assigned and knowledge of curriculum and 
instruction. Should have at least two years of 
teaching or professional experience. 

III. 	 DUTIES: 

1. 	 Provide students with appropriate learning 
activities and experiences designed to 
develop their full potential intellectually, 
emotionally, physically and socially. 

2. 	 Assist in the pre and post assessment of 
students. 

3. 	 Develop an Individualized Educational Workplan 
for each student based on the student's strengths, 
weaknesses, and achievement level as identified 
through assessment and evaluation. 

. , 

4. 	 Facilitate student learning by providing
instruction to match the student's learning styles 

. 	~ ,. with as much variety, creativity, preparation, and 
~... 	 enthusiasm as possible . . ~ 

·'5. 	 Create a classroom environment in which the most 
desirable learning atmosphere is achieved, 
including maintaining classroom decorum and 
discipline. 

6. Maintain the classroom and other physical
equipment in a clean, orderly, and attractive 
fashion. 

7. 	 Prepare and turn in lesson plans each Friday 
morning for the week to the Charter School 
Director. These plans should include objectives, 
tests, and materials to be covered. 

8. 	 Keep parents/guardians informed of their 
student's progress by conferences, phone calls, 
notes, progress reports, or report card comments. 

645 



WACO CHARTER SCHOOL TEACHER 

Page 2 

9. 	 Maintain a complete record of the quality of each 
student's work in the class. 

10. 	 plan and execute class sponsored assembly 
programs. 

11. 	 Record and report all absentees and tardy students 
to the Charter School Director. 

12. 	 Conduct follow-up on student absenteeism and home 
visits. 

13. 	 Document the progress or lack of progress on 
each student in their respective classes. 

14. 	 Provide six-week progress reports for each 
student enrolled in their respective class. 

15. 	 Assign pertinent homework assignments. based on 
students' needs and grade all homework 
assignments turned in. 

16. 	 Prepare required reports of all home work 
assignments, in class assignments and test results 
for parent/guardian's signature at the end of each 
month. 

17. 	 Prepare required reports related to the 
enforcement of rules and regulations, disciplinary 
actions, student's dress code, and any observed 
infractions and submit to the Charter School

'. ~ Director . 
. M 

18. 	 Use acceptable communications skills to present 
information accurately and clearly. 

19. 	 Assist in the development of the curriculum, 
selection of textbooks, and other instructional 
materials. 

20. 	 Participate in staff development, training 
programs, staff meetings, and school sponsored 
activities, except as otherwise agreed upon with 
the 	School Director. 

21. 	 Maintain a positive and concerned attitude 
toward academic direction, progress of 
students, goals and objectives, and mission of 
the Waco Charter School. 

646 



WACO CHARTER SCHOOL TEACHER 

Page 3 


22. 	 Maintain a professional relationship with all 
students, staff, parents, and community members. 

23. 	 Establish and maintain open lines of 
communication with students, parents, and other 
staff persons. 

24. 	 Present for students a positive role model that 
supports the goals, objectives, and mission of the 
Waco 	Charter School. 

25. 	 Notify the Charter School Director as early as 
possible of an inability to be at school and to 
provide detailed instructions for a substitute 
teacher. 

26. 	 Comply with all Charter School, TEA and 
Governing Board rules, regulations, and policies. 

27. 	 Assume responsibility for compiling, maintaining 
and filing all reports, records, and other 
required documents. 

28. 	 Maintain adequate knowledge of audio visual 
equipment, and other standard office equipment. 

29. 	 Perform other routine tasks as required by the 
Charter School Director. 

~. ..' IV. .. ~SICAL DEMANDS: 
.~ Must be able to interact with all students 

individually and in group settings. Job entails 
sitting, walking, bending, climbing stairs, standing 
constantly throughout the day, as appropriate. Light 
lifting, mostly up to 15 pounds, occasional moderate 
and heaving lifting. 

V. SUPERVISOR: WACO CHARTER SCHOOL DIRECTOR 
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Education Service Center /i 
July 3, 1997 

MS. Johnette Hicks 
Executive Director 
Waco Charter School 

500 Franklin 

Waco, TX 76701-2111 

RE: Charlotte Hill 

SSN: 


Dear Ms. Hicks 

We have received the Emergency Permit application (form DEPR-{)24) for the person 
referenced above. Based on the information provided on that form and/or other supporting 
documentation," the permit is approved. Permit coverage for the following assignment(s) is 
effective 11124/96 through 813111997. 

0200 ELEMENTARY SELF-CONTAINED 

A copy of this letter should be placed in the teacher's personnel file with the district's copy of 
the permit application for compliance and accreditation purposes. 

If the individual completes full permit renewal requirements as stated in the Teacher 
Certification Handbook, Section XVII, by August 31 of each schOOl year, the district is 
authorized to renew the permit locally a maximum of 0 times without action by the Texas 
Education Agency. 

Should you have additional questions or concerns, please contact me at (817) 666-{)707. 

:;2~~ 
Katherine Ditto 

Certification Special ist 


xc: Executive Director 

P.O. Box 23409 • Waco, Texas 76702·3409 • 2101 W. Loop 340 • (817) 666·0707 FA,X (817) 666·0823 
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,"llUlllll,nNI; III' l{j;VUIKINI; Oil CVliIlUN(; TEAClllmS TO JOIN (;lW' ~·lUUS. <JJMMITrEES. Ol{ UIUjANII.A IIt)N."::t: I'UI~I' 1tt...I\L 1\1·,·/\1,.. .., 

a:,-	 q 

w·' STATlTTORY PRVVISIONS 	 TEXAS STATE BOARO Or- EDUCATION POLICY '! ....(Section 21.904. Tex2.~ &lueation Code) 
6302 prorcs,o:;ional As"ciunnccs 


COl) Nil »d'llul rJiSlricl. superintendent.tluII.Oition...c.ofhn:lfd ussist~nt supl'rinlcnden'. 

>.- All profes.''iional personnel of the public schools shall be assured of their rights 
u'" 	 t1ir~l'lly ur inrJircctly rCtluirc nr WCfl"C <lily IcaL"llcr In juin ;my ~rnup. club. c(ll1l1nitll.'C. and responsibilities to function in accordance with law. These ri~hI~ arc 

IUI::lnil~licln. I)f as~udalit,", supported by: 

Inim:ipal. ur Illhcf adminisll"'Jlnr hcncritinJ! by UH,.' funds prnvided fur in this I."odc shall 

-~ '" 
'-' . (h, II ~h:.lll ~. the respunsibility uf till" St:Jtc UU:Hd uf Educatiun lu cnrorr.:c the 

'0: 	 (b) Coercion to join or to be restrained frol11 membership or participation·'Illilvishlns ur this sec linn. 

"- fe' II shall hf,,' Ihe rCSlltmsihility uf the SI:tIC Iloard \,1' Edm::Jtitln In nOlify C'very 


OO3lds of education. superintendents., principals. or other adl11iniSlratorsis 	 ~lIpC'rin lendenl of St.·huol~ in C'very ~huul district HI' the sl.lIe (If thl' pnwisi()ns of lhis 

~('lil)n. 
 shall nol, directly or indirectly, require or coerce any profe5sion:J.1

:; educator to join any group. club. committee. org:mi1.ath1l1 or association;(d) Nu :-:l"Ianul dislricl, bnmd of edu('::lIinn. superintendent. assistant sup.:rinlendent, 

u 
E prindl).d. til nthcr adminislralur shall dircclly nr indirecdy ~'1lcr(."e any Il'a"hcr Id refrain nor restrOlin any teacher from p:Jrlicip:rting in political arf<lirs in the 

V) 
rWIIl Ilarlidp;llinj.! in political :,ffairs in his (.'olUll1unily. slale or na(iun. community, state, or nation. 

r I ADMINISTRATIVE PROCEDURE FOR THE POLICY 
OF TilE TEXAS STATE BOARD OF EDUCATION 

IMMEDIATE 	 6302 Professional Assurance:;: MRS. CHARLOTTE LOUISE HILL
ATTI"'-ION 
REG rED 309 C~PRESS ST. LOT 5 

Any board of trustees or profcssion:tl educator char~cd with violation orPITTS8URG. lE~AS 15686 professional assurances, policies. or taws has hearing and appeal privileges <IS 

..J 	 provided in Hearings and Appeals, Policy Series 7100.... L 
The 	Commissioner of Education reviews any proven viobtion of Section 
21.904 of the Texas Education Code and exercises his authority to cancel the 

Please read all of lln: material printed on this form, front and back. aleck aU entries below certificate of any person failing to administer the schools in accordance with 
for accuracy. Notify this office of any errors by returning this (ann with a description of Ihe laws of the state. 

the errors. (Fold on dashed line for display.) 


TEXAS TEACHER CERTIFICATE 
This certifies that 

Certificate Number 	 Da te Processed CHARLetTE LOUISE HILL 	 ,
HAS SUCCESSFULLY COMPLETED THE APPROPRIATE EXAMINATION(S) 09/22181 
AS PRESCRIBED BY THE stAte BOARe OF EDUCAtION AND 
has fulfilled the requirements of state law and the regulations of the State Board 
of Education and is hereby authorized to perform duties as designated below: 

"""e Date Expiration Date Description of Certifjcate(s) 
'/30/81 LIFE PROVISIONAL VOCATIONAL DATA PRdCES51NG 02 

08120/76 Ca/20/77 ONE YEAR HIGH SCHOOL BASIC BUSINESS (NO S~RTHNOI 01 

Commissioner or Edul:~(ion, ' 

o 
II:) 

W 

-----------------.----.-----~------------.------.-----..,;.._-----



VITA 


Name: Mercy Chieza, Psy.D., Licensed Psychologist, License # 2-5456 

Address: 3708 West Waco Dr. Suite 5, Waco TX. 76701 

Phone # (254) 752-1223 Work: Fax # (254) 752 -7512 


EDUCATION 

Baylor University, Waco, TX. Doctor of Psychology (August 1994) 

Major: Clinical Psychology (APA accredited) 

Licensed Psychologist, Licensed Specialist School Psychologist 


Baylor University, Waco, TX. M.A. (May 1990) 

Major: Sociology 


Baylor University, Waco, TX. B.S. (May 1988) 

Major: Psychology 


Howard Teachers Training College, Harare, Zimbabwe. (December 1972) 
Major: Elementary School Teaching 

PSYCHOLOGICAL WORK EXPERIENCE 

Private Practice (August 30, 97 - Current) (Children, adolescents and adults) 
Duties: 	 Psychological, Developmental and Educational Assessments, psychotherapy, consultation 

and training, supervision for Baylor psychology doctoral level students and Licensed 
Professional Counselor candidates 

Texas Youth Commission (August IS, 1994 - June 30, 1998) (Ages 8 - 21) 

Marlin Orientation and Assessment Unit, Marlin, TX. (An Orientation and Assessment 
Center for youth offenders) (January I, 1996 - Present) 

Position: Director of Clinical Services 
Developed the Orientation and Assessment Program 

Duties: 	 Supervises clinical services including; testing, psychological 
evaluations, suicidal interventions, crisis interventions, staff training, and treatment 
planning 

Corsicana State Home, Corsicana, TX. (A Residential Treatment Facility for youth 
offenders) (August 15, 1994 - December 31, 1995) 
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Position: Director of the Aggressive Intervention and Management Unit (AIM) 
Designed, implemented and managed the AIM Program for youth with dual diagnoses 

Duties: Supervised implementation of the treatment program, conducted psychological 
evaluations, individual, group and family psychotherapy, suicidal intervention, staff 
training and treatment planning 

Austin State Hospital (A state hospital for the mentally ill) (September 1, 1993 
August 31,1994) (Adolescence and Adults) 

Position: Psychology Intern 
Duties: Initial psychological assessments, psychological evaluations, individual 

family and group psychotherapy, consultant to mental health workers, treatment team 
coordinator, neuropsychological testing and play therapy 

The Methodist Home, Waco, TIC (A residential treatment center for children and 
adolescents aged 5 to 18) (July 1, 1992 - June 30,1993) (20 hours a week) 

Position: Psychology Trainee (practicum) 
Duties: Psychological assessment, individual and play psychotherapy, 

planning, crisis intervention, consultant to teachers and family therapy 

Mental Health-Mental Retardation (MHMR), Waco, TX. (A Mental Health-Mental 
Retardation Treatment Center) (July, 1, 1991 - June 3, 1992) (ages 12 - 35) 
(20 hours a week) 

Position: 	 Psychology Trainee (practicum) 
Duties: 	 Crisis intervention, screening for eligibility of services, intake diagnostic 

summaries, individual psychotherapy, group therapy, testing and assessing job applicants 
for the sheriffs department and treatment planning 

Head Start, 	 Waco, TX. (preschool for the low SES. children) (July 1, 1990 - June 1, 
1991) (20 hours a week) 

Position: Psychology Trainee (practicum) 
Duties: Parent counseling, play psychotherapy, teacher consultant and developmental assessments 

for mental health services 

Waco Center for Youth, Waco, TX. (A residential treatment for the emotional disturbed 
children) (March 1, 1985 - August 6, 1987) 

Position: Counselor/supervisor 
Duties: Counseling, treatment planning and supervising staff 

Glennorah Primary School, Harare, Zimbabwe. (January 1, 1973 - December 15, 1981) 
Position: Primary School Teacher 

2 
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January 1997 to 
May 1997 

January 1996 to 
May 1996 

August 1995 to 
December 1995 

January 1995 to 
July 1995 

Research Experience 

January 1996 to 

December 1996 


Participant Observer 
Duties: Observed and participated in various group 
meetings such as Reality Orientation, Conversation Skills, 
Symptom Management, Mental Health Education, and 
Group Therapy. 

The University of Texas at Austin 
Educational Psychology Department 
Austin, Texas 
Volunteer Facilitator 
Duties: Facilitated Communication Skills Labs for 
counseling and psychotherapy class. Involved monitoring 
the clinical process between therapist, client, and observer 
and subsequent processing and discussion of sessions. 
Experience culminated in writing of a paper on a problem 
in psychology (implications of managed care). 

Travis County MHMR-Autism Center 
Austin, Texas 
Volunteer Caregiver 
Duties: Provided care in an after-school program and 
monitored organized activities of autistic children. 

Montopolis Neighborhood Center 
Austin, Texas 
Volunteer Tutor 
Duties: Helped underprivileged youths with homework 
and creative activities. 

Austin Area Urban League 
Austin, Texas 
Dream Team Volunteer 
Duties: Worked on project focusing on youth prevention 
and intervention, organized recreational/craft activities 
and supervised children, taught American Sign Language 
courses. 

The University of Texas at Austin 
Austin, Texas 
Undergraduate Psychology Honors Candidate 
Wrote undergraduate honors thesis on children's 
understanding of dreams under supervision of Dr. Janet 
Spence, Dr. Michael Domjan, and Dr. Jacqueline Woolley. 
Personally organized all interviews, collected majority of 



data, and ran all statistical analyses for the project. Project 
completed and accepted for graduating with psychology 
honors. 

August 1995 to 	 Children's Research Laboratory 
May 1996 	 The University of Texas at Austin 

Austin, Texas 
Undergraduate Research Assistant 
Studied children's understanding of various mental states 
under Dr. Jacqueline Woolley. 
Duties: Set up appointments for children to participate in 
experiments, interviewed children at the lab and various 
preschools in Austin, and provided feedback on 
preliminary manuscripts before journal submission. 

June 1995 to 	 The University of Texas at Austin 
July 1995 	 Austin, Texas 

Undergraduate Research Assistant 
Studied attention deficit hyperactivity disorder across 
ethnic groups under Dr. Caryn Carlson and Ph.D. candidate 
Jennifer Murphy. 
Duties: Used PsychUt database for library research, 
performed data coding and computer entry, edited 
preliminary manuscripts and consulted on possible 
improvements. 

Papers and Presentations 

Paweleck, J. (1997). Adolescent friendships. 

Paweleck, J. (1997). The effects of managed care on the practice of 
psychology. 

Paweleck, J. (1997). Childhood spanking and subsequent aggression in 
adulthood. 

Paweleck, J. (1996). Children's understanding of the roles of experience 
and conscious control in imagination and dreaming. Currently being prepared 
for journal submission. 

Professional Affiliation 

Student affiliate of Texas Student Psychological Association and Psi Chi Honor 
Society as an undergraduate 

Graduate student member of the American Psychological Association 
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Honors and Awards 

Valedictorian of high school class 

1992 Girls' State Representative 

Received $10,000 Metropolitan Scholarship from the Houston Uvestock Show 
and Rodeo to pursue an undergraduate degree 

Received $8,000 National Merit Scholarship through PepsiCo Foundation to 
pursue an undergraduate degree 

Received $1,000 scholarship from CIN Long Distance Company to aid in 
undergraduate educational pursuits 

Received $2,000 Endowed Presidential Scholarship from Texas Alpha 
Educational Foundation of Pi Beta Phi for excellent academic work as an 
undergraduate 

Member of Alpha Lambda Delta and Phi Eta Sigma (national undergraduate 
freshman honor organizations), Gamma Beta Phi Society (honor/service 
organization), Golden Key National Honor Society, Phi Kappa Phi Honor 
Society 

Second Ueutenant in United States Army through Health Professions 

Scholarship Program (commissioned February 7, 1998) 




1056AIIdlt N_ber 

Texas State Board of 
Examiners ofPsycholo~ts 

Be it known that 

Mercy Cliieza, PS!J/D. 
Haufng given satiVaetory eWJence qf qual(fications 

as required by the Psychologists' Cert(flcation and Lfcensfng 
is hereby licensed to practice psychology in Texas public schools as a 

Specialist in School Psychology 

Given under the hand and seal of the 

Texas State Board of E¥amfners of Psychologists 
this 14tfi day qf fe6TU4ry 19 97 

~ ).oar a?f,....t. £t:.t:t:=~ 1"-'- .;v~,;."./ 
~~ ChaIr Jri: W~~ 
~ d. M:;;;; ;=-}. ,a~ I=> JA~:~ K ,4A. 11.
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VITA 


Name: Mercy Chieza, Psy.D. 

Address: 3708 W. Waco Dr. Suite 5 Waco TX. 76710 


Phone # Home: 254/666-7132 Work: 2541752-1223: Fax # 2541752-7512 


EDUCATION 

Baylor University, Waco, TX. Doctor of Psychology (August 1994) 
Major: Clinical Psychology (APA accredited) 
Licensed Psychologist, Licensed Specialist in School Psychology 

Baylor University, Waco, TX. M.A. (May 1990) 

Major: Sociology 


Baylor University, Waco, TX. B.S. (May 1988) 

Major: Psychology 


Howard Teachers Training College, Harare, Zimbabwe. (December 1972) 
Major: Elementary School Teaching 

WORK EXPERIENCE 

Private Practice (July 22,1997- present) (Children Adolescents and Adults) 
Duties: 	 Conducts individual psychotherapy with children, adolescents and adults, 

supervises doctoral level practicum students, consultant as a school psychologist, 
psychological testing for children, adolescents and adults 

Texas Youth Commission (August 15, 1994 -June 30,1998) (Ages 8 - 21) 

Marlin Orientation and Assessment Unit, Marlin, TX. (An Orientation and Assessment 
Center for youth offenders) (January 1, 1996-June 30, 1997) 

Position: Director of Clinical Services 
Developed the Orientation and Assessment Program 

Duties: Supervised clinical services including; testing, psychological 
evaluations, suicidal interventions, crisis interventions, staff training, and 
treatment planning 

Corsicana State Home, Corsicana, TX. (A Residential Treatment Facility for youth 
offenders) (August 15,1994 - December 31,1995) 

Position: Director of the Aggressive Intervention and Management Unit (AIM) I"~. 658 



1" Generation Renewal App. Review Legal Services Division 
Charles Moody 

WACO CHARTER SCHOOL 

Admissions: Admissions is conducted on a first-come, first served basis (p. 15). Instead 
ofthis system, the school should establish an application period prior to each school year 
and, at the end of the application period, conduct a lottery if applications exceed available 
space. 

Geographic Boundaries: OK (p. 16). 

Impact Statement: OK (p. 16 & Exhibit D). The applicants delivered the Statements of 
Impact by hand rather than mailing them, so there is no return receipt. 

Public Notice: OK (p. 17 & Exhibit F). 

Facilities: OK (p. 19 & Exhibits U and V). 

Governance Structure: OK (p. 20 & Exhibits). 

Evidence of Nonprofit Status: OK (p. 21 & Exhibits). However, in searching the 
Secretary of State records I do not find any indication that the Economic Opportunities 
Advancement Corporation (charter #00223598-01) has filed an assumed name certificate, 
in order to be able to conduct business under the name "Waco Charter Schoo!." (This is 
not a tremendously serious matter - it does not invalidate anything that the school has 
done under that name. However, if the school has not filed such an assumed name 
certificate, they should do so, to avoid any future problems.) 
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Economic Opportunities 
Advancement Corporation 

Waco Charter Sebool 

615 North 15th Street 
VVaco, Texas 76707 

(154) 754-8169 
fax - (254) 754-7389 

FACF.SIMII,E TRANSMITTAL 

SEND TO: FA.XNUMBER: 5J2- 9'2<,-.. ...4t...."1M____._COMPANY NAMr, 

ATTENTlON: 
ah,,/c g./73; • ?.Jy 
7'"'1 ttr 1./ k -' l!:" 4".: 

FROM: 4f.., 1h• ... 
a<'lk e Ie t--te., -I 

OUrgeDt 
[] REPLY ASAP 
CJ PLEASE COMMENT 
CJ ),LEASE REVIEW 
g FOR YOUR INFORMATION 

• TOTAl. PAGES, INCLUDING COVER: -JI04?,,--~_ 

COMMENTS 

---------~~~~~.~<------------~ 

~FA}C 
.fIt PAl.' 

VI ~e.. /- 4.<1-0/ 
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WALSH, ANDERSON, 
BROWN, SCHULZE 
& A LDRI DG E, P.C. 

ATTORNEYS AT LAW 

AUSTIN' SAN ANTONIO· IRViNG 

January 9,2001 

VIA FIRST CLASS MAIL [OAe Waco Charter 

Dr. Lorita Manning, Director 

615 N. 25th Street 

Waco, Texas 76707 


Re: 	 This law firm's role in drafting and certifying the Shared Services 
Arrangement contract for {he Charter School Special Education Shared 
Services Agreement. 

Dear Dr. Manning: 

This letter concerns the Legislative changes to the law addressing special education 
cooperatives, and specifically the TEA requirement to draft a Shared Services Arrangement 
(SSA) contract among member Charter Schools of a cooperative, and this law firm's role 
In that process. 

TEA requires that the coop fiscal agent provide to TEA certification of lee;al counsel 
that the contract has been reviewed and meets the requirements established by the state 
agency. The process of providing to the cooperative legal advice to draft and review the 
SSA in effect constitutes multiple representation of the various member Charter Schools, 
for which the separate consent of each Charter School will be required for this firm to 
discharge its duties consistent with ethical requirements. 

Our ethical duty to each of the multiple Charter Schools represented includes that 
of disclosure and an assessment of the pros and cons of WABSA's involvement In drafting 
an SSA. The decision is not ours; it Is yours. Only with the consent of each member 
Charter School would WABSA be willing to participate. 

Concerning the proposed SSA, the Firm has disclosed and will disclose to each 

member Charter School the same information and has provided and will provide the 

Identical legal advice to each member Charter School. 
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Based on past experience with drafting and advising on cooperative agreements, the 
finn anticipates that the advantages of multiple r~presentatlon Include efficiency, lower 
legal costs, savings in administrative resources for each member Charter School, and a 
decreased expenditure of public funds generally. 

The disadvantalles of multiple representation are based primarily on the unequal 
wealth and unequal size of the member Charter Schools. There is typically, under any 
cooperative arrangement, an uneven and"-at tlmes--Inequltable How of benefits to the 
members. One Charter School may at one time have more expensive special education 
needs than the other member Charter Schools. In many instances, the member Charter 
Schools may bE! called upon to compromisE! in order to E!nter and participate in any 
cooperative agreement, including the SSA proposed. 

We believe that the common representation of all member Charter Schools In 
drafting the agreement can be undertaken by this fiml Impartially and without improper 
effect on other responsibilities it has to the member Charter Schools which are the Firm's 
clients. We believe that each member Charter School w11l be able to make adequately 
informed decisions In the matter, that there is little risk of material prejudice to the Interest 
of any member Charter School by entering the SSA or by consenting to the Firm's multiple 
representation. If any member Charter School believes this view to be incorrect, we ask 
that you seek clarification, seek an independent second legal opinion, or request that the 
firm withdraw from the entire matter. 

The firm acknowledges the absolute right of any other member Charter School at 
any time during the pendency of the matter to request the withdrawal of the Firm rrom 
multiple representation. 

WABSA has not Identified any actual conHict in tIlis matter. Nonetheless, we advise 
each member Charter School to bring to the Firm's attention any actual conflict between 
member Charter Schools of which it is or becomes aware. 

If you decide that WABSA's involvement with drafting and advising on the SSA Is 
desirable, please sign (with proper authority) and return the enclosed consent form. Your 
Charter School's consent would not waive the attorney·client privilege for any matter other 
than the drafting and entering of the proposed SSA. 

Sincerely, 

X~ 
~~~"~'i..:....,~~.---. 

" Denise Hays 

DH/im 

Enclosure 
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Edue.~on S,rvI•• Cenler Region 12 
~1D1 W. Loop 340 
P.O. Dox 23409 
Wa<o, TX 76702·3409 
(2541666.0707 
[~541666·0a23 FAX 

~ facsimile transmittal 

To: Fax: 754·7389 

FI'Qffi; Harrlel ~hC'arer Date: 0 I; I K'O t_.- ......_. __...__..... _.-...._ .. ------_._.. _..... _---
lie: ConscnllO mult. Rl'r. Pages: 3 

cc: 

o FcrRevIew 

----_....__ ..._-

Notes: Seleet this text and Mlet" it (IT rcpla,e it with your 0\\"11. To save changCll 

to this template tur JiJture usc, choose Save As Jrom the File menu. 
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JAN-24-01 11:54 AM WACO CHARTER SCHOOL 254 754 7389 P.B!5 

• 

CONSENT TO MULTIPLE REPRESENTATION 

This document is a consent by __J;,OA~_W~~o. C_bi\!1.~L.~I!Q9! ("the Charter School" 
or "this Charter School") to the legal representation of multiple parties by Walsh, Anderson, 
Brown, Schulze & Aldridge, P.C. ("the Fim,"). The term "member ChaneI' SChool" refers 
to any Charter School that contemplates entering or has entered with another Charter School, 
Including this Charter School, a Shared Services Agreement In which the Firm has been 
instrumental in drafting, advising, or recommending to more than one Charter School. 

The Charter School currently has no legal dispute with another member Charter School 
in which the Firm is repre~entlng a parry. 

The Chalter School acknowledges that certain other member Charter Schools are or 
may be clients of the Finn for matters other than the proposed SSA. 

The Charter School understands that the Firm cannot represent the Chalter School ill 
any future litigation or dispute between two or more member Charter Schools regarding the 
Shared Services Arrangement. 

The Chaner School acknowledges that it has waived any attorney-client privilege in.!hi£ 
ma1t~r as to other member Charter Schools that are also represented by the Firm. 

The Charter School understands thaI if any member Charter School objects to the 
Firm's representation during the pendency of the drafting or approval of the agreement and 
after the Firm has provIded legal advice to any member Charter School, the Finn shall 
withdraw Its representation in this matler and shall not represent in this matter the Charter 
School or any oth!'r member Charter School. The agreement in this paragraph, however, will 
be ineffective if the objecting member Charter School ceases to be a member Charter School. 

The Charter School asserts that it has a common interest with the other member 
Charter Schools and that it seeks the representation of the Finrn In this common interest. 

The Chalter School agrees that (he advantages of multiple representation indude 
efficiency, lower cost to the Charter School, and savings In public funds and administrative 
resources for each member Charter School. 

The Charter School acknowledges (h.1I the Firm has made full disclosure of the 
existence, nature, implications, and possible adverse consequences of the Finn acting as 
intelmediary among the member Chaner Schools. 
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rhe Cl1an~f' SdlOOI ,Icknowledge! thaI il or Jny other member Ch~l1e(' School at any 
time during the pendency of the IllJlttT IIl,lY requeslllle withdr,lwal of the Firm from multiple 
representJtion. Th. Ch.ln.r 5<:hool undcrst.mlis tim the withdrawal oflhe Firm from multiple 
representation will result in the (onlplel€ wilhdraw.ll of the Firm from reprcs~nt;ltioll of the 
Ch~rtcr SchOOl or JIlY other memtler UI.lrt~r SLhoolln this matter. 

Notwithst.and!~g the potential lor conniet, the Charter School consents to the Firm's 
cOllllllon repre~el1lalion in dralling the ,1greel1lC'nt in order that tile Charter School may 
partitlp,Ul' in Jil '>')A with other menlher (harter ~chools. 

Chaner SclloOI: ,\'.QAi;: WaCO C,hamr Sellonl 

, on behalf of JIH.I with the authority of the ~QA( W~c..Q 

J),,1o: /-/f"-ol. 
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Economic OpportllDities 
Advancement Corporation 

WIIC(l Charter Behool 

615 North 25th Street 
Waco, Texas 76707 

(254) 754--8169 
fax • (254) 754·7389 

FACEStMILE TRANSMITTAL 
r512)

SEND TO; __ FAX NUMBE~: ·47£· 3 H:.l. 
COMPANV NAME ! t;. 8 ....___. 

DATE: 1- rZ=1. -01 

CI Urgent 
Cl REPLY ASAP 
o PLEASE COMMENT 
o PLEASE REVIEW 
CI FOR YOURlNFORMATION 

• TOTAL PAGES, INCLUDING COVER: 

COMMENTS 
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EOAC Waco Charter 8ch_1 

815 North 25011 Street 
Waco, TX 76707 

January 25, 2000 

M'. Chatles Moody 

T_8 EducatiOn AQeooy 

Legal Services 

1701 North Congress 

Austin. TX 78701 


Dear Mr. Moody. 

Thank you for your COIltklued inlormation concemlng preparatio"lor the Charter School Renewal 
process. Herein please find the proposed tottery system lor the EOAC W9QJ Charter School. 
The EOAC Board empowered Mrs. Johnette Hicks, Eliecutlwl Director. anc! me to create the 
system lor !he renewal purpose as the Board will ~ In February two weeks following the 
February 1-2 meellng of the Stale Board 01 Education. Ms. Hicks has gMln verbal aPPfOlllll of 
the proposed lottery. Please consider our lottery and gM! input belore the SBOE 
Meeting as we do not want to be faced with a "no decision" due to the Board's not hlWing 
receNed a copy 01 our IoIIery sy&tem. 

LotIety Draw Schedule: Spring 2001 for the 200112002 school year beglMIng In August, 2001 

ZIp Code 76707: 


March 16 (Friday) 

AprlI2 (Monday) 

AprlI12 (Thursday) 

May 31 (Thursday) 

AU ZIp Codes: 

June 15 (Friday) 

June 28 (Thursday) 

July 16 (Monday) 

July 24 (Tuesday) 

August - Acceptance for .1oIs based on avaBabililyllottery 

This year (200112002) we WIll begin taking applications for the lollery draw in February and will 
begin our lollery draws in March. We have a signiflCanl dernanc! and few spots as most are 
returning students. In addition, siblings and chidren 01 emplO)'eeS receive preference WIthout 
having to go through the lo\teIy. We will remain aware 01 the students planning 10 return and 
which students haIIe siblings lor specific grade I ...... " before we begin 10 draw. 

Sincerely. 

£';'-I.:.::l.... '!v..~ ~. 
Lolita Manning, Director 2f 
Cc: Johnetle Hicks, ElecutNe Director 
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FACESIMILE TRANSMITTAL 

SENDTO:T~, ~~;t. ,., 
COMPA..NY N"ME .~ .. (..~~~ 

AlTENTlON: 

EcoDomlc Opportunities 
Advancement Corporation 

Waco Charter Scbool 

615 North 25th Street 
Waco,Texas76707 

(154) 754-8169 
(ax - (254) 754·7389 

FAX NUMBER:5i~ -'1?6 -3660l 

DATE: J -~i.{-CI 

FROM: J0a (f)(0 , ==- 'VA' ....a 
CI Urgent 
o REPLY ASAP 
CI PLEASE COMMENT 
CI PLEASE REVIEW 
o FOR YOUR INFORMATION 

• TOTAL PAGES, INCLUDING COVER: --=5=--__ 


COMMENTS 


FAXED 
11'1 DATE 

vV~ I-V{-()/ 
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January 22, 200 I 

Ms. JohneUe Hicks 
Economic Opportunities 

Advancement Corporation 
500 Franklin A venue 
Wa~", Tc){a~ 76701 

Ms. J.orita Manning 
EOAC Waco Charter Sehoul 
615 N. 25'h 
Waco, Texas 76707 

Re: Assumed Name Certificates 

Dear Johne\te and Lorila: 

The Assumed Name Certificate for EOAC Waco Charter School was filed in the Oflice of 
the Secretary of State ofTexas on January 11,2001. We enclose to Lorita the original file-marked 
copy, and we enclose to Johncttc a photocopy. 

The Assumed Name Certific,lle for EOAC Waco Charter School was filed ",ith the 
MeT.ennan County Clerk onJanuary ) ) • 200 I. We enclose the original recorded certificate to Lorita, 
!ll1d we enclose a photocopy to Johnctte. 

Please ealt w< ifYllU have any questions or further instructions. 

Very truly yours, 

NAMAN, HOWEl.!., SMITII & LEE 

BY; U~~. 
Charles K. Barrow 

CKB:ct 
10101910073 
Enc111sures 
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Henry Cuellar CorporAtions Section 
P,O. Bo. 13697 Secrelary of StateAustill, Texas 7871 ]-3697 

Office of the Secretary of State 

Jllnuary 11, 2001 

RE: ECONOMIC OPPORTUNITIES ADVA.1'I!CEMENT CORPORATION OF PLANNING 
REGION XI 

ASSUMED NAME: EOAC WACO 1.1IARTER SCHOOL 

FILE DATE: JANUARY 11, 2001 

The as~umed name ~.. rtificate for the nho.~ referenced entity has been filed in this office. This letter may 
be used liS evidence of the filing. 

Please be aware that pun,uant to Section 36.17 of the Texas Business and Commeree Code, the filing of 
an a!fflumed name certificate does not give the registrant any right to Ulle the name when contrary to the 
common law or statutory law of unfair competition, unfair trade practices, common law copyrigbt, or 
similar law. 

In addition to filing with the Secretary of State, Chapter 36 of the Texas Business and Commerce Code 
requires filing of the assumed name certificate with the county clerk in tbe counties in which the 
reglst.ered office and the principal office of the ('ntitl' are located. 

Sincerely yours, 

l-ov...... 1JJ0000.kyf 
Lorna Wassdorf 
Deputy As,i.tant Secretary 
Stlltutory Filing.. Division 

U;W: DLU 

Lome IIj.n·' us on tJl'·/trlI'T7Iet@lllIJI:lfMvw.scS"ttale,IX.UJI
(512) 463·5555 FAX (S12) 463·5709 TI'Y (800) 73:5-2989 
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ASSUMED NAME CERTIFICATE JAN 11 2001 

1. 	 The name of the corporation, limited liability company, limited P~NrSBi$~red 
limited liability partnership as stated in its articles ofincorporation, art1cMs ororllMizM.n 
certificate of limited partnership, application for certificate of authority or comparable 
document is Economic Opportunities Advancement Corporation ofPlanning Region XI. 

2. 	 The assumed name urder which the business orprofcssional service is or is to be conducted 
or rendered is EOAC Waco Charter School. 

3. 	 The entity was duly incorporated under the laws ofthe State ofTexas, and the address oHts 
registered office in that jurisdiction is 500 Franklin Avenue, Waco, Texas 76701-2111. 

4. 	 The assumed name will be used for a period of ten years from the date this Certificate is 
executed. 

5. 	 The entity is a Non-Profit Corporation. 

6. 	 The address of the registered office ofEconomic Opportunities Advancement Corporation 
ofPlanning Region XI is 500 Franklin Avenue, Waco. Texas 7670[-2111, and the name of 
its registered agent at such address is Johnette Hicks. 

7. 	 The eounty where business or professional services are being or arc to be conducted or 
rendered under such assumed name is McLennan County, Texas. 

Ec<mol~t'lpJ!\Or1iunitiesAd'vancerrlcot Corporation of 

STATE OF TEXAS I 

COUNTY OF McLENNAN I 

This instrument was acknowledged before on the /O{./n, day of January, 2001; by 
JOIINETTE HICKS , EXECUTIVE DIRECTOR ----o-=f 
Econo~e Opportunities Advancement Corporation of Planning Region Xl, a Texas Non-Profit 
corporalton, on behalf ofsaid corporation. 

\01 0 1910046.1 
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ASSUMED NAME CERTIDCATE 


1. 	 The name uf\he corporation, limited liability company, limited partnership, or registered 
limited liability partnership as stated in its articles ufincorporation, articles or organization, 
certificate of limited partnership, application for certificate of authority Qf comparable 
document is Economic Opportunities Advancement Corporation ofPlanning Region XI. 

2. 	 The assumed name under which the business or professional service is or is to be wnducted 
or rendered is EOAC Waco Charter School. 

3. 	 The entity was duly incorporated under the Jaws ofthe State ofTexas, and the address orits 
registered office in that jurisdiction is 500 Franklin Avenue, Waco, Texas 76701-2111. 

4. 	 The assumed name will be used for a period often years from the date this Certificate is 
executed. 

S. 	 The entity is a Non-Profit Corporation. 

6. 	 The address of the registered office ofEconomie Opportunities Advancement Corpondion 
ofPlanning Region Xl is 500 Franklin Avenue, Waco, Texas 76701-2111, and the name of 
its registered agent at such address is Johnette Hicks. 

7. 	 The county where business or professional services arc being or arc to be conducted or 
rendered under such assumed name is McLennan County, Texas. 

m ,.1' ....portunities Ad~ancementCorporationof 
gion XI , 

STATE OF TEXAS t 

COUNTY OF McLENNAN f 

This instrument was acknowledged hclbre on the ---'./.::0_'_"_ day of January, 2001, by ,_ 
JOHNETT,E HICKS... .' ,__.._' f.XECUTIVE DIRBCTOR of 

Economic Opportunities Advancement Corporatio of Plan~ing Region xC a Texas Non~tit 
corporation, on behalf ofsaid corporation. 

101019\0046.1 
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Economic Opportunities 

Advancement Corporation 
W.co Charter School 

615 North 25th Street 
Waco, Texas 76701 

(254) 1S4~169 
fax ~ (254) 7S4~7389 

FACESlMILE TRANSMlTTAL 
f 512) 

SEND TO: T _. /3 FAX NUMBE~: . 47.5"· 3 ~ £, ;J.. 
C.QMPAN)' NAME t;. ' ....._.__.. 

DATE: I-a.' -01 

o Urgent 
[j REPLY ASAP 
LJ PLEASE COMMF:NT 
o PLEASE REVIEW 
(J FOR YOUR INFORMATION 

• TOTAL PAGES, INCLUDING COVER: 

COMMENTS 
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EOAC Waco Charter School 

815 North 25'" Street 
Waco, TX 76707 

January 25, 2000 

Mr. Cllaries Moody 
Texas Education Agency 
Legal Services 
1701 North Congress 
Austin. TX 78701 

Dear Mr. Moody: 

Thank you for your continued information concerning preparation for the Charter School Renewal 
process. Herein please find the proposed lottery system for the EOAC Waoo Charter School. 
The EOAC Board empowered Mrs. Johnelte Hicks, Elecutilie Director. and me 10 create the 
system for the renewal purpose as the Board will meet In Februaly I>w weeks following the 
February 1-2 meeting of the Stale Board of Education. Mrs. Hicks has gillen wrbal approval of 
the proposed lottery. Please consider our lottery and gille input before the SSOE 
Meeting as we do not want to be faced with a "no decision" due 10 !he Board's not having
received a copy of our IOlIery system. 

Lottery Draw Schedule: Spring 2001 for the 2001/2002 school year beginning In August, 2001 

Zip Code 76707: 


March 16 (Friday) 

April 2 (Monday) 

April 12 (Thursday) 

May 31 (Thursday) 


All ZIp Codes: 

June 15 (Friday) 

June 28 (Thursday) 

July 16 (Monday) 

July 24 (Tuesday) 

August - Acceptance for slots based on avaHabilityJ10ttery 


This year (2001/2002) we will begin laking applications for the lottery draw in February and will 
begin our lottery draws in March. We have a significant demand and few spots as most are 
retuming students. In addition, siblings and Children of employees receive preference without 
having 10 go through the lottery. We will remain aware Of the students planning 10 return and 
which students have siblings for specifIC grade II!\IeIs before we begin 10 draw. 

Sincerely. 

£6-;~-t......1n.~; ~(; 
Lorita Manning, Director 

Cc: Johnette Hicks. ElecutiYe Director 
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TEXAS EDUCATION AGENCY 

Division of School Financial Audits 


MEMORANDUM 

To: Mary Perry 

From: Brenda Niles 

Date: Thursday, December 21, 2000 

RE: Review of Charter Application for EOAC Waco Charter School 

The following summarizes various issues and/or concerns for Waco Charter School based on our review 
of their charter application. 

Bnsiness Plan 

Student Attendance Accounting 

What is official Attendance time? 

Page 3 ofthe employment handbook indicates that official attendance time is 9:30, but it also states that 
all attendance sheets should be in the hall by 9:30. Please explain. 

Financial Management 

The fiscal year for the charter school will have to change from May I through April 30 to September I 
through August 31. 

According to the financial report included in the application the charter school finished the last two years 
operating in a deficit. Please explain. 

What actions have been taken to ensure that future deficits do not occur? 
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SUSAN COPELAND 

PRESIDENT 


CURTIS MARTIN 

1ST VICE PRESIDENT 


ELISA RAINEY 

2ND VICE PRESIDENT 


DARLENE CATES 

TREASURER 


COQUE GIBSON 

SECRETARY 


JOHNETTE HICKS 

EXECUTIVE DIRECTOR 


ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 

OF PLANNING REGION XI 

500 Franklin Ave. 

Waco, Texas 76701-2111 


(254) 753-0331 Fax (254) 754-0046 


January 28, 2001 

Dr. Susan Bames 
Charter Schools Division 
Texas Education Agency 
1701 North Congress Avenue 
Austin, Texas 78701-1494 

TO WHOM IT MAY CONCERN: 


Enclosed please find an original with copies of the agency's Single Purpose 

Audit and the Financial Statements with Accountants Report for fiscal year I~ 

ending April 30, 2000. 


If additional information is needed, please contact our office. 


Sincerely, 

Executive Director 
EOAC 

JH/cg 


Ene!. 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 


OF PLANNING REGION XI 


WACO, TEXAS 


FINANCIAL STATEMENTS WITH ACCOUNTANTS' REPORT 


APRIL 30, 2000 
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MnZGAR. TRAPLJ::NA & SULLIVAN, LLP. 

CERTIFIED PUBLIC ACCOUNTANTS 

JERRye METZGAR. erA. -n I fl FRANKLIN AVENUE PHONE (254) 751·1133 
FRANK w. TRAPLENA. C.P.A. WACO, TEXAS 76710-(1)44 fAX~. 
RON SULLIVAN, CP.A. EMAIL_ 

INDEPENDENT AUDITORS' REPORT 

To the Board of Directors of 
Economic Opportunities Advancement Corporation 
Waco, Texas 

We have audited the accompanying statement of financial position of Economic 
Opportunities Advancement Corporation (a nonprofit organization) as of April 30, 2000, 
and the related statements of activities and cash flows for the year then ended. These 
financial statements are the responsibility of the Organization's management. Our 
responsibility is to express an opinion on these financial statements based on our audit. 

We conducted our audit in accordance with generally accepted auditing standards and 
the standards applicable to financial audits contained in Govemment Auditing 
Standards, issued by the Comptroller General of the United States. Those standards 
require that we plan and perform the audit to obtain reasonable assurance about 
whether the financial statements are free of material misstatement. An audit includes 
examining, on a test basis, evidence supporting the amounts and disclosures in the 
financial statements. An audit also includes assessing the accounting principles used 
and the significant estimates made by management, as well as evaluating the overall 
financial statement presentation. We believe that our audit provides a reasonable basis 
for our opinion. 

In our opinion, the financial statements referred to above present fairly, in all material 
respects, the financial position of Economic Opportunities Advancement Corporation as 
of April 30, 2000, and the changes in its net assets and its cash flows for the year then 
ended in conformity with generally accepted accounting principles. 

In accordance with Govemment Auditing Standards, we have also issued a report 
dated December 20, 2000, on our consideration of Economic Opportunities 
Advancement Corporation's internal control over financial reporting and our tests of its 
compliance with certain provisions of laws, regulations, contracts, and grants. That 
report is an integral part of an audit performed in accordance with Govemment Auditing 
Standards and should be read in conjunction with this report in considering the results 
of our audit. 

1 

~ MEMBERS ~ 

AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS 
TEXAS SOCIETY OF CERTIFIED PUBLIC ACCOUNTANTS 
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Our audit was performed for the purpose of forming an opinion on the basic financial 
statements of Economic Opportunities Advancement Corporation taken as a whole. 
The accompanying supplementary grant revenue and expense schedules per program 
are presented for purposes of additional analysis and are not a required part of the 
basic financial statements. The accompanying schedule of expenditures of federal and 
state awards is presented for purposes of additional analysis as required by U.S. Office 
of Management and Budget Circular A-133, «Audits of States, Local Governments, and 
Non-Profit Organizations, n and is not a required part of the basic financial statements. 
Such information has been subjected to the auditing procedures applied in the audit of 
the basic financial statements and, in our opinion, is fairly stated, in all material 
respects, in relation to the basic financial statements taken as a whole. 

/l1~/~ .f-~~ 
METZGAR, TRAPLENA & SULLIVAN, L.L.P. 

Waco, Texas 

December 20, 2000 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 

STATEMENT OF FINANCIAL POSITION 


APRIL 30, 2000 

ASSETS 
Cash 
Grant and reimbursement receivable 
Prepaid expenses 
Property, net 

TOTAL ASSETS 

LIABILITIES 
Accounts payable 
Accrued expenses 
Due to funding sources 
Advances from funding sources 
Notes payable 
Deferred support 

TOTAL LIABILITIES 

NET ASSETS 
Unrestricted 
Temporarily restricted 
Permanently restricted 

TOTAL NET ASSETS 

TOTAL LIABILITIES AND NET ASSETS 

$ 243,133 
1,109,635 

59,701 
91,865 

$ 1,504,334 

$ 613,170 
190,936 

2,035 
104,682 
137,197 
181,927 

1,229,947 

107,661 
166,726 

274,387 

$ 1,504,334 

The accompanying notes are an integral part of these financial statements. 
3 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 
STATEMENT OF ACTIVITIES 
YEAR ENDED APRIL 30, 2000 

UNRE· 
STRICTED 
ASSETS 

TEMPO· 
RARIALY 

RESTRICTED 
ASSETS TOTAL 

SUPPORT, 
Donated services, materials and facilities 
Special events and other 
Federal and state financial awards 
Interest 
Net assets released from restrictions 
Restrictions satisfied by payments 

$ 1,052,857 
85,630 

13,421,563 
1,565 

529,854 

$ 
84,185 

474,927 
250 

(529,854) 

$ 1,052,857 
169,615 

13,896,490 
1,815 

TOTAL SUPPORT, REVENUES, AND RECLASSIFICATIONS 15,091,469 29,508 15,120,977 

EXPENSES 
Program Services: 

Personnel 
Fringe benefits 
Travel 
Equipment 
Supplies 
Contractual 
Facilities/Construction 
Other 
Client services 
Depreciation 
Indirect costs 
Interest expense 

3,801,179 
870,811 

28,008 
6,958 

601,742 
689,141 
110,000 

2,071,159 
6,208,046 

8,174 
69,945 
13,092 

3,801,179 
870,811 

28,008 
6,958 

601,742 
689,141 
110,000 

2,071,159 
6,208,046 

8,174 
69,945 
13,092 

TOTAL PROGRAM SERVICES 14,478,255 14,478,255 

Support Services: 
Personnel 
Fringe benefits 
Travel 
Equipment 
Supplies 
Contractual 
Other 

198,898 
99,746 
13,498 

19,386 
48,763 

151,694 

198,898 
99,746 
13,498 

19,366 
48,763 

151,694 

TOTAL SUPPORT SERVICES 531,985 531,985 

TOTAL EXPENSES 15,010,240 15,010,240 

CHANGE IN NET ASSETS 81,229 29,508 110,737 

NET ASSETS, BEGINNING OF YEAR 
RECLASSIFICATIONS 

75,654 
(49,222) 

87,996 
49,222 

163,650 

NET ASSETS, END OF YEAR $ 107,661 $ 166,726 $ 274,387 

The accompanying notes are an integral part of these financial statements. 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 

STATEMENT OF CASH FLOWS 

YEAR ENDED APRIL 30, 2000 


CASH FLOWS FROM OPERATING ACTIVITIES 

CHANGE IN NET ASSETS 

ADJUSTMENTS TO RECONCILE CHANGE IN NET ASSETS 
TO NET CASH USED BY OPERATING ACTIVITIES: 


Depreciation 

(Increase) decrease in operating assets: 


Grant and reimbursement receivable 

Prepaid expenses 


Increase (decrease) in operating liabilities: 

Accounts payable 

Accrued expenses 

Due to funding sources 

Advances from funding sources 

Deferred support 


NET CASH USED BY OPERATING ACTIVITIES 

CASH FLOWS FROM INVESTING ACTIVITIES 

NET CASH USED BY INVESTING ACTIVITIES 

CASH FLOWS FROM FINANCING ACTIVITIES 
New borrowing 
Payments on notes payable 

NET CASH PROVIDED BY FINANCING ACTIVITIES 

NET DECREASE IN CASH AND CASH EQUIVALENTS 

BEGINNING CASH AND CASH EQUIVALENTS 

ENDING CASH AND CASH EQUIVALENTS 

$ 110,737 

8,174 

125,366 
4,009 

(303,027) 
84,973 

2,035 
(4,552) 

(165,513) 

(137,798) 

85,020 
(28,532) 

56,488 

(81,310) 

324,443 

$ 243,133 

The accompanying notes are an integral part of these financial statements. 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 

NOTES TO FINANCIAL STATEMENTS 


APRIL 30, 2000 


NOTE A: NATURE OF ACTIVITIES AND SIGNIFICANT ACCOUNTING POLICIES 

Nature of Activities 

Economic Opportunities Advancement Corporation (EOAC) is a nonprofit corporation 
chartered by the State of Texas and organized for the purpose of providing community 
services in the counties of McLennan and Falls. The Corporation is funded principally 
through direct federal grants from the Department of Health and Human Services and 
various grants passed through Texas State Agencies. Local support is in the form of 
contributions and donated services. 

Activities include operating Head Start Centers for qualified children, contracting with 
providers of day care services for children under the Child Care Management Program and 
the weatherization of personal residences. The EOAC also operates a charter school. 

Grants 

Except for the Food Program and the Charter School Funds federal and state funds are 
considered "exchange transactions" therefore SFAS No. 116 does not apply. Grant 
revenues are reported as an increase in the unrestricted class of net assets when the 
revenue is earned. Unearned grant revenue is reported as deferred support and 
classified as a liability. 

Local Support 

Contributions and funds for the Food Program and the Charter School are reported in 
accordance with FASS No. 116 as an increase to net assets when the amount receivable 
is determined. Restricted net assets are reclassified to unrestricted as the restrictions are 
satisfied. 

Donated Services Materials and Facilities 

The value of donated services, materials and facilities pertaining to the Head Start 
Program are recorded as unrestricted support when received. An equal amount is 
charged to the appropriate expense accounts. During the year ended April 30, 2000 the 
value of donated services, materials and facilities recorded was $1,052,857. 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 

NOTES TO FINANCIAL STATEMENTS 


APRIL 30, 2000 


Estimates 

The preparation of financial statements in conformity with generally accepted accounting 
principles requires management to make estimates and assumptions that affect certain 
reported amounts and disclosures. Accordingly, actual results could differ from those 
estimates. 

Financial Statement Presentation 

The accompanying financial statements have been prepared in accordance with 
Statement of Financial Standards (SFAS) No. 117, "Financial Statements of Not-for-Profit 
Organizations." Under SFAS No. 117, the Organization is required to report information 
regarding its financial position and activities according to three classes of net·assets: 
unrestricted net assets, temporarily restricted net assets, and permanently restricted net 
assets. In addition, the Organization is required to present a statement of cash flows. 

Equipment 

1. 	 Grant Award Equipment 
Except for the Charter School, in accordance with grant award budgets approved by 
funding sources, equipment is charged to expenditures in the period during which it is 
purchased instead of being recognized as an asset and depreciated over its useful 
life. Further, equipment lease payments are charged to expenditures when paid 
instead of equipment being capitalized and depreciated. As a result, the expenditures 
reflected in the statement of activity include the cost of equipment purchased or 
leased during the year rather than a provision for depreciation. 

The equipment acquired is owned by Economic Opportunities Advancement 
Corporation while used in the program for which it was purchased or in other future 
authorized programs. The funding sources, however, have a reversionary interest in 
the equipment purchased with grant funds; therefore, its disposition, as well as the 
ownership of any sale proceeds therefrom, is subject to funding source regulations. 

2. 	 Nongrant Award Equipment 
It is the Agency's policy to capitalize and depreciate over the useful life any equipment 
purchased with nongrant awards. These financial statements reflect no such 
equipment. 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 

NOTES TO FINANCIAL STATEMENTS 


APRIL 30, 2000 


Building 

1. 	 Grant Award Buildings 
In accordance with the grant award budgets the down payment on a building for the 
Head Start Program was charged to expenditures in a prior year and for a new 
acquisition in the current year. The monthly payments are also charged to 
expenditures when made. The buildings are owned by Economic Opportunities 
Advancement Corporation while used in the program for which they were purchased or 
in other future authorized programs. The funding source, however, has a reversionary 
interest in the buildings purchased with grant funds; therefore, their disposition, as well 
as the ownership of any sale proceeds therefrom, is subject to funding source 
regulations. 

2. 	 Nongrant Award Building 
Economic Opportunities Advancement Corporation owns an office building (see Note 
B). The building is valued at the estimated market value at the date that it was 
donated to the Agency. Depreciation is computed using the straight-line method over 
18 years. Actual building costs are allocated to grants based upon square footage 
occupied by each program. 

Inventory 

Minor materials and supplies are charged to expense during the period of purchase. As a 
result, no inventory is recognized on the statement of financial position. 

Income Taxes 

The Organization is a not-for-profit organization that is exempt from income taxes under 
Section 501 (c)(3) of the Internal Revenue Code. 

Cash and Cash Equivalents 

For purposes of the statement of cash flows, the Organization considers all highly liquid 
investments available for current use with an initial maturity of three months or less to be 
cash equivalents. 

Reclassifications 

Certain amounts reported in the prior year unrestricted net assets have been reclassified 
to temporarily restricted net assets. Such reclassifications had no effect on net income. 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 

NOTES TO FINANCIAL STATEMENTS 


APRIL 30, 2000 


Accrued Annual Leave 

Vacation pay is recognized as expense in the period when it is earned for the Head Start, 
CSBG, Childcare Management, Weatherization for Low Income Persons, and Child Care 
Food Program. Accrued vacation pay earned, but not paid, at April 30, 2000, is $110,304. 
The accumulated leave for employees of the charter school has not been quantified, but 
was represented to be immaterial in relation to the financial statements taken as a whole. 

Cost Allocation 

Joint costs are allocated to benefiting programs using various allocation methods, 
depending on the type of joint cost being allocated. Joint costs are those costs incurred 
for the common benefit of all agency programs, but which cannot be readily identified with 
a final cost objective. Cost allocation methods are as follows: 

Personnel 

Organization administrative and financial personnel (executive director, fiscal director, 
financial assistants, etc.) record the time they spend working on specific programs and 
general agency matters on their time sheets. To the extent provided by the budget, the 
time specifically identifiable to a particular program is charged to that program. The time 
spent on general agency matters is charged to the CSBG program. 

Building 

Space costs (maintenance costs, supplies, etc.) are allocated based on the number of 
square feet of space each program occupies. Space occupied by administrative staff is 
allocated based upon the allocation of the administrative staWs time. 

Copy Costs 

A record is maintained of copies made for each program. Copy costs are charged to 
programs based on the number of copies per program. 

Insurance 

Insurance is allocated to benefiting programs depending on the equipment, space or 
people covered by the insurance. 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 

NOTES TO FINANCIAL STATEMENTS 


APRIL 30, 2000 


Other Joint Costs 

Other joint costs (telephone, computer usage, etc.) are allocated to Organization 
programs based on the amounts used by each program. 

Interprogram Services 

The Community Services Block Grant (CSBG) program is reimbursed by other Economic 
Opportunities Advancement Corporation programs for administrative services provided to 
the other programs. The appropriate CSBG expense account is reduced for such 
reimbursements and the benefitting programs are charged with the expense. 

Concentration of Risks 

The Organization primarily transacts its business with one financial institution. The 
amount on deposit in that one institution at times exceeded the $100,000 federally insured 
limit. Subsequent to April 30, 2000, the Organization entered into a collateral agreement 
as provided for in the Public Funds Collateral Act of 1989 (Chapter 2257 of the Texas 
Government Code) with the institution. 

Two major grantors provided approximately 69 percent of the Organization's total revenue 
during the year ended April 30, 2000. 

NOTE B: PROPERTY AND BUILDING 

Donated land and building, and accumulated depreciation at April 30, 2000, are 
summarized as follows: 

Land 
Building 

Less accumulated depreciation 

' 
$ 10,000 
100,000 
110,000 
61,112 

SUBTOTAL 48,888 

Charter School: 
Vehicle 
Furniture and equipment 

Less accumulated depreciation 

2,000 
48,838 

7,861 

NET $ 91,865 

10 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 

NOTES TO FINANCIAL STATEMENTS 


APRIL 30, 2000 


NOTE C: NOTES PAYABLE 

Notes payable consists of the following: 

Note payable to a bank with interest at 9.5% 

due March 31,2001. The note is unsecured. 


Note payable to a bank with interest at 9.25% 

due in monthly installments of $2,558 including 

interest, due August 11, 2000. 


Maturities of notes payable are as follows: 


For year ended April 30, 2001 


Note Payable - Buildings: 


$130,000 

7.197 

$137.197 

$137.197 

As explained in Note A, the buildings acquired with DHHS funds for use in the Head Start 
Program are not recorded on the Organization's books. 

Unrecorded note payable to a family 

trust due in monthly payments of 

$7,783 with interest at 10%. 


Unrecorded note payable to a church 

due in monthly payments of $2,118, 

with interest at 9.5%, secured by the 

building. 


Future principal payments on these notes are as follows: 
For year ended April 30 

2001 
2002 
2003 
2004 
2005 

11 

$ 7,719 

88.594 

$ 96,313 

$ 25,480 
19,524 
21,462 
23,592 
6,255 

$96.313 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 

NOTES TO FINANCIAL STATEMENTS 


APRIL 30, 2000 


NOTE D: COMMITMENTS AND CONTINGENCIES 


The Organization participates in a number of federally assisted grant programs. These 
programs are subjected to program compliance audits by the grantors or their 
representatives. The amount, if any, of expenditures which may be disallowed by the 
granting agencies cannot be determined at this time. 

The Organization leases certain real property and equipment with terms extending beyond 
one year. The· leases are classified as operating leases with future minimum rentals as 
follows: 

Fiscal year ending April 30 
2001 $ 262,277 
2002 191,569 
2003 154,601 
2004 134,791 
2005 97,200 

TOTAL $ 840438 

NOTE E: PENSION PLANS 

The Organization has adopted a pension plan for the benefit of all of its eligible employees. 
The Organization made contributions to the plan for the fiscal year ended April 30, 2000 in 
the amount of $98,287, equal to 3% of each participant's annual salary. 

NOTE F: DEFINED BENEFIT PENSION PLAN 

Plan Description. Waco Charter School contributes to the Teacher Retirement System of 
Texas (TRS), a cost-Sharing multiple employer defined benefit pension plan. TRS 
administers retirement and disability annuities, and death and survivor benefits to 
employees and beneficiaries of employees of the public school systems of Texas. It 
operates primarily under the provisions of the Texas Constitution, Article XVI, Sec. 67, and 
Texas Government Code, Title 8, Subtitle C. TRS also administers proportional retirement 
benefits and service credit transfer under Texas Government Code, Title 8, Chapters 803 
and 805, respectively. TRS issues a publicly available financial report that includes financial 
statements and required supplementary information for the defined benefit pension plan. 
That report may be obtained by writing to the TRS Communications Department, 1000 Red 
River Street, Austin, Texas 78701, by calling the TRS Communications Department at 1
800-223-8778, or by downloading the report from the TRS Internet website, 
www.trs.state.tx.us. under the TRS Publications heading. 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 

NOTES TO FINANCIAL STATEMENTS 


APRIL 30, 2000 


Funding Policy. State law provides for fiscal years 1998, 1999 and 2000 a state contribution 
rate of 6.0% and a member contribution rate of 6.4%. In certain instances the reporting 
district (I.S.D., college, university, or state agency) is required to make all or a portion of the 
state's 6.0% contribution. Contribution requirements are not actuarially determined but are 
legally established each biennium pursuant to the following state funding policy: (1) The 
state constitution requires the legislature to establish a member contribution rate of not less 
than 6.0% of the member's annual compensation and a state contribution rate of not less 
than 6.0% and not more than 10.0% of the aggregate annual compensation of all members 
of the system during that fiscal year; (2) A state statute prohibits benefit improvements or 
contribution reductions if, as a result of the particular action, the time required to amortize 
TRS's unfunded actuarial liabilities would be increased to a period that exceeds 31 years, 
or, if the amortization period already exceeds 31 years, the period would be increased by 
such action. State contributions to TRS made on behalf of Waco Charter School's 
employees for the years ended April 30, 1998, 1999 and 2000 were $16,879, $23,839, and 
$33,605, respectively. 

NOTE G: HEALTH CARE COVERAGE 

During the year ended April 30,2000 employees of the Organization were covered by a 
health insurance plan (the Plan). The Organization contributed $199 per month through 
April 1, 2000 and $239 per month for April 2000 per employee to the plan and employees, at 
their option, authorized payroll with holdings to pay contributions or premiums for coverage of 
dependents. Contributions or premiums were paid to a fully insured plan with Blue Cross 
Blue Shield, a licensed insurer. The plan was documented by contractual agreement. 

The contract between the Organization and the licensed insurer is renewable April 1, 
2001 and terms of coverage and contributions costs are included in the contractual 
provisions. 

NOTE H: RELATED PARTY TRANSACTIONS 

A member of the Board of Directors is the spouse of a sole proprietor who provides services 
for the Head Start Program. The total compensation for these services for the fiscal year 
ended April 30, 2000 was $29,120. 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 

SCHEDULE OF EXPENDITURES OF FEDERAL AND STATE AWARDS 


FOR THE PERIOD ENDED APRIL 30, 2000 


PASS
FEDERAL THROUGH 

FEDERAL GRANTOR/PASS THROUGH CFDA GRANTOR'S DISBURSEMENTSI 
GRANTOR/PROGRAM TITLE NUMBER NUMBER CONTRACT PERIOD EXPENDITURES 

FEDERAL EMERGENCY MANAGEMENT AGENCY 
Emergency Food and Shelter Board 
Emergency Food and Shelter Board 

83.523 
83.523 

15-8234-00 
15-8234-00 

10-01-98 to 09-30-99 
10-01-99 to 09-30-00 

$ 8,526 
5,229 

13,755 

U.S. DEPARTMENT OF HEALTH & HUMAN 
SERVICES 

Head Start 93.600 N/A 05-01-99 to 04-30-00 4,153,965 

Trtle IV-B, Part 2, Community Youth 
Development 93.556 00-161801 66,753 

Passed Through Texas Department of Housing 
and Community Affairs: 

Community Services Block Grant 
Community Services Block Grant 

93.569 
93.569 

613037 
613037 

01-01-99 to 12-31-99 
01-01-00 to 12-31-00 

333,016 
167,441 
5000457 

Comprehensive Energy Assistance Program (CEAP) 
Comprehensive Energy Assistance Program {CEAP} 

93.568 
93.568 

587037 
587037 

01-01-99 to 12-31-99 
01-01-00 to 12-31-00 

507,136 
32,974 

540,110 

LIHEAP Weatherization Program 
LlHEAP Weatherization Program 

93.568 
93.568 

817037 
817037 

04-01-99 to 03-31-00 
04-01-00 to 03-31-01 

216,311 
290 

216,601 

Passed Through Texas Workforce Commission: 
Child Care Services - ECDR 
Child Care Services - ECDR 

93.575 
93.575 

07150YOO 
07150YOO 

09-01-98 to 08-31-99 
09-01-99 to 08-31-00 

69,356 
24,255 
93,611 

Child Care Services - CeT 
Child Care Services - CCT 

93.575 
93.575 

07150YOO 
07150YOO 

09-01-98 to 08-31-99 
09-01-99 to 08-31-00 

36,343 
37,575 
73,918 

See accompanying notes to Schedule of Expenditures of Federal and State Awards. 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 

SCHEDULE OF EXPENDITURES OF FEDERAL AND STATE AWARDS 


FOR THE PERIOD ENDED APRIL 30, 2000 


PASS
FEDERAL THROUGH 

FEDERAL GRANTOR/PASS THROUGH CFDA GRANTOR'S DISBURSEMENTS! 
GRANTOR/PROGRAM TITLE NUMBER NUMBER CONTRACT PERIOD EXPENDITURES 

Passed Through Texas Workforce Commission: 
Child Care Services - Operations 93.667 07150YOO 09-01-98 to 08-31-99 $ 238,120 
Child Care Services - Operations 93.667 07150YOO 09-01-99 to 08-31-00 526,347 

764,467 

Child Care Services - Child Care 93.556 07150YOO 09-01-98 to 08-31-99 1,456 
Child Care Services - Child Care 93.556 07150YOO 09-01-99 to 08-31-00 6,776 
Child Care Services - Child Care 93.558 07150YOO 09-01-99 to 08-31-00 72,136 
Child Care Services - Child Care ·93.575 07150YOO 09-01-98 to 08-31-99 242,107 
Child Care Services - Child Care 93.575 07150YOO 09.Q1-99 to 08-31-00 364,983 
Child Care Services - Child Care 93.598 07150YOO 09.Q1-98 to 08-31-99 1,817,708 
Child Care Services - Child Care 93.596 07150YOO 09.Q1-99 to 08-31-00 2,663,892 
Child Care Services - Child Care 93.658 07150YOO 09-01-98 to 08-31-99 25,879 
Child Care Services - Child Care 93.658 07150YOO 09-01-99 to 08-31-00 50,279 
Child Care Services - Child Care 93.667 07150YOO 09-01-98 to 08-31-99 22,711 
Child Care Services - Child Care 93.667 07150YOO 09-01-99 to 08-31-00 32,613 

5,300,520 

TOTAL U.S. DEPARTMENT OF HEALTH AND HUMAN SERVICES 11,710,402 

See accompanying notes to Schedule of Expenditures of Federal and State Awards. 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 

SCHEDULE OF EXPENDITURES OF FEDERAL AND STATE AWARDS 


FOR THE PERIOD ENDED APRIL 30. 2000 


PASS~ 

FEDERAL THROUGH 
FEDERAL GRANTOR/PASS THROUGH CFDA GRANTOR'S DISBURSEMENTSI 
GRANTORIPROGRAM TITLE NUMBER NUMBER CONTRACT PERIOD EXPENDITURES 

U.S. DEPARTMENT OF AGRICULTURE 
Passed Through Texas Department of Health and 

Human Services: 
Child and Adult Care Food Program 
Child and Adult Care Food Program 

10.558 
10.558 

Passed Through Texas Workforce Commission: 
Child Care Services - Child Care 
Child Care Services - Child Care 

10.561 
10.561 

TOTAL U.S. DEPARTMENT OF AGRICULTURE 

U.S. DEPARTMENT OF EDUCATION 
Passed Through Texas Department of Education: 

ESEA Title I Part A-Improving Basic Programs 
IDEA - Part e, Fonnula 
IDEA - Part B, Preschool 
National and Community Service Trust Account 

84.010A 
84.027 
84.173 
94.004 

U.S. DEPARTMENT OF ENERGY 
Passed Through Texas Departmenl of Housing 

and Community Affairs: 
Weatherization Assistance for Low-Income 

Persons 81.042 
Weatherization Assistance for Low-Income 

Persons 81.042 

U.S. DEPARTMENT OF HOUSING AND 
URBAN DEVELOPMENT 
Passed Through the City of Waco: 

Emergency Shelter Grants Program 
Emergency Sheller Grants Program 

14.231 
14.231 

Passed Through Texas Department of Housing 
and Communrty Affairs: 
Owner Occupied Housing Assistance 14.239 

TOTAL U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT 

U.S. DEPARTMENT OF LABOR 
Passed Through Texas Workforce Commission: 


Child Cafe Services· Child Care 17.253 


TX161-0005 
TX161-0005 

10-01-98 to 09-30-99 
10-01-99 to 09-30-00 

$ 164,846 
291.019 
455.865 

07150YOO 
07150YOO 

09-01-98 to 08-31-99 
09-01-99 to 08-31-QO 

558 
211 
769 

456.634 

00-161801 
00-161801 
00-161801 
00-161801 

47,363 
2,989 
1,002 
1,900 

53.234 

567037 

567037 

04-01-99 to 03-31-00 

04-01-00 to 03-31-01 

62,278 

6,298 
68,576 

244-4533-555 10-01-98 to 09-30-99 
245-4533-555 10-01-99 to 09-30-00 

11,332 
6.312 

17,644 

532501 08-01-97 to 06-30-00 47,336 

64,980 

07150YOO 09-01-99 to 08-31-00 38.555 

TOTAL ALL FEDERAL AWARDS $ 12,406.136 

See accompanying notes 10 Schedule of E~pendi1ures of Federal and State Awards. 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 

SCHEDULE OF EXPENDITURES OF FEDERAL AND STATE AWARDS 


FOR THE PERIOD ENDED APRIL 30,2000 


PASS
FEDERAL THROUGH 

FEDERAL GRANTOR/PASS THROUGH CFDA GRANTOR'S DISBURSEMENTSI 
GRANTORIPROGRAM TITLE NUMBER NUMBER CONTRACT PERIOD EXPENDITURES 

STATE AWARDS: 
Passed Through Texas Department of Housing 

and Community Affairs: 
Temporary Emergency Relief Program 
Temporary Emergency Relief Program 

N/A 
N/A 

528037 
520037 

09-01-98 to 08-31-99 
09-01-99 to 08-31-00 

$ 17,377 
10,254 
27,631 

Energy Policy Act 
Energy Policy Act 

Passed Through Texas Education Agency: 
Waco Charter School 

N/A 
N/A 

N/A 

C-95OO06 
C-950006 

77590105 

05-15-95 to 05-14-99 
05-15-99 to 05-15-00 

98,401 
73,257 

171,658 

1,102,516 

Passed Through Texas Youth Commission: 
Chemical Dependency Counseling 
Chemical Dependency Counseling 

Passed Through Texas Department of 
Housing and Community Affairs: 

TU Electric Weatherization Piggy
back program 

TU Electric Weatherization Piggy
back program 

N/A 
N/A 

N/A 

N/A 

SS98121 
SSOO025 

446037 

446037 

09-01-97 to 06-31-99 
09-01-99 to 06-31-01 

04-01-99 to 03-31-00 

04-01-00 to 03-31-01 

43,164 
5,509 

48,673 

67,158 

1,360 
68,518 

TNMP Piggyback Program N/A 339037 01-01-00 to 12-31-00 9,313 

TOTAL STATE AWARDS $ ===1;,;;,4;;:2;;:;8,:,;;30;;:,;9;,. 

TOTAL FEDERAL AND STATE AWARDS $ ==...;.;13;;:,;,8;;;;3;;;,4,,;;44;;,;5;,. 

See accompanying notes to Schedule of Expenditures of Federal and State Awards. 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 

. NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AND STATE AWARDS 


FOR THE YEAR ENDED APRIL 30, 2000 


NOTE A: BASIS OF PRESENTATION 


The accompanying schedule of expenditures of Federal and State Awards includes the 
federal and state grant activity of Economic Opportunities Advancement Corporation and is 
presented on the accrual basis of accounting. The information in this schedule is presented 
in accordance with the requirements of OMB Circular A-133, ·Audits of States, Local 
Governments, and Non-profit Organizations." Therefore, some amounts presented in this 
schedule may differ from amounts presented in, or used in, the preparation of the basic 
financial statements. 

NOTE B: HEAD START pROGRAM 

In accordance with the terms of the grant, the organization has expended matching 
contributions totaling $1,073,096. This amount consists of the use value of facilities, 
donated services and materials. 

NOTE C: SUB-RECIPIENTS 

Of the federal expenditures presented in the schedule Economic Opportunities 
Advancement Corporation provided federal awards to sub-recipients as follows: 

Federal 
CFDA Amount Provided 

Program Title Number to Sub-recipients 

Head Start Program 93.600 $371,086 

18 
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M[fZGAR & TRAPLfNA. LLP. 
CERTIFIED PUBLIC ACCOUNTANTS 

JERRY C. METZGAR. C.P.A. 4216 FRANKLIN AVENUE PHONE (254) 75 '·"33 
FRANK W. TRAPLENA. C.P.A. WACO, TEXAS 76710-6944 FAX (254) 75 '·'135 
RON SULLIVAN, er.A. 

REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED 

IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

To the Board of Directors of 
Economic Opportunities Advancement Corporation 
Waco, Texas 

We have audited the financial statements of Economic Opportunities Advancement 
Corporation (a nonprofit organization) as of and for the year ended April 30, 2000, and 
have issued our report thereon dated December 20, 2000. We conducted our audit in 
accordance with generally accepted auditing standards and the standards applicable to 
financial audits contained in Government Auditing Standards, issued by the Comptroller 
General of the United States. 

Compliance 

As part of obtaining reasonable assurance about whether Economic Opportunities 
Advancement Corporation's financial statements are free of material misstatement, we . 
performed tests of its compliance with certain provisions of laws, regulations, contracts, 
and grants, noncompliance with which could have a direct and material effect on the 
determination of financial statement amounts. However, providing an opinion on 
compliance with those provisions was not an objective of our audit, and accordingly, we do 
not express such an opinion. The results of our tests disclosed no instances of 
noncompliance that are required to be reported under Government Auditing Standards. 

Internal Control Over Financial Reporting 

In planning and performing our audit, we considered Economic Opportunities 
Advancement Corporation's internal control over financial reporting in order to determine 
our auditing procedures for the purpose of expressing our opinion on the financial 
statements and not to provide assurance on the internal control over financial reporting. 
Our consideration of the internal control over financial reporting would not necessarily 
disclose all matters in the intemal control over financial reporting that might be material 
weaknesses. A material weakness is a condition in which the design or operation of one or 
more of the internal control components does not reduce to a relatively low level the risk 
that misstatements in amounts that would be material in relation to the financial statements 
being audited may occur and not be detected within a timely period by employees in the 
normal course of performing their assigned functions. We noted no matters involving the 
internal control over financial reporting and its operations that we consider to be material 
weaknesses. 
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This report is intended solely for the information and use of the Board of Directors, 
management, others within the organization and federal awarding agencies and pass
through entities and is not intended to be and should not be used by anyone other than 
these specified parties. J 

/.' 'A/ l

/J1~1 ';;t1i'&"~ cJ-~ 
METZGAR, TRAPLENA & SULLIVAN, L.L.P. 

Waco, Texas 
December 20, 2000 
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REPORT ON COMPLIANCE WITH REQUIREMENTS 

APPLICABLE TO EACH MAJOR PROGRAM AND ON INTERNAL CONTROL 


OVER COMPLIANCE IN ACCORDANCE WITH OMS CIRCULAR A-133 


To The Board of Directors of 
Economic Opportunities Advancement Corporation 
Waco, Texas 

Compliance 

We have audited the compliance of Economic Opportunities Advancement Corporation (a 
nonprofit organization) with the types of compliance requirements described in the' U.S. Office 
of Management and Budget (OMB) Circular A-133 Compliance Supplement that are 
applicable to each of its major federal programs for the year ended April 30, 2000. Economic 
Opportunities Advancement Corporation's major federal programs are identified in the 
summary of auditor's results section of the accompanying schedule of findings and questioned 
costs. Compliance with the requirements of laws, regulations, contracts, and grants applicable 
to each of its major federal programs is the responsibility of Economic Opportunities 
Advancement Corporation's management. Our responsibility is to express an opinion on 
Economic Opportunities Advancement Corporation's compliance based on our audit. 

We conducted our audit of compliance in accordance with generally accepted auditing 
standards; the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States; and OMB Circular A-133, 
':4udits of States, Local Governments, and Non-Profit Organizations." Those standards and 
OMB Circular A-133 require that we plan and perform the audit to obtain reasonable 
assurance about whether noncompliance with the types of compliance requirements referred 
to above that could have a direct and material effect on a major federal program occurred. An 
audit includes examining, on a test basis, evidence about Economic Opportunities 
Advancement Corporation's compliance with those requirements and performing such other 
procedures as we considered necessary in the circumstances. We believe that our audit 
provides a reasonable basis for our opinion. Our audit does not provide a legal determination 
of Economic Opportunities Advancement Corporation's compliance with those requirements. 

In our opinion, Economic Opportunities Advancement Corporation complied, in all material 
respects, with the requirements referred to above that are applicable to each of its major 
federal programs for the year ended April 30, 2000. 
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Internal Control Over Compliance 

The management of Economic Opportunities Advancement Corporation is responsible for 
establishing and maintaining effective internal control over compliance with the requirements 
of laws, regulations, contracts, and grants applicable to federal programs. In planning and 
performing our audit, we considered Economic Opportunities Advancement Corporation's 
internal control over compliance with requirements that could have a direct and material effect 
on a major federal program in order to determine our auditing procedures for the purpose of 
expressing our opinion on compliance and to test and report on internal control over 
compliance in accordance with OMB Circular A-133. 

Our consideration of the internal control over compliance would not necessarily disclose all 

matters in the internal control that might be material weaknesses. 


A material weakness is a condition in which the design or operation of one or more of the 
internal control components does not reduce to a relatively low level the risk that 
noncompliance with the applicable requirements of laws, regulations, contracts, and grants 
that would be material in relation to a major federal program being audited may occur and not 
be detected within a timely period by employees in the normal course of performing their 
assigned functions. We noted no matters involving the internal control over compliance and 
its operation that we consider to be a material weakness. 

This report is intended solely for the information of the Board of Directors, management, 
others within the organization and federal awarding agencies and pass-through entities and is 
not intended to be and should not be used by anyone other than these specified parties. 

/J1~, J~ J-4~ 
METZGAR, TRAPLENA & SULLIVAN, L.L.P. 

Waco, Texas 

December 20, 2000 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS 


YEAR ENDED APRIL 30, 2000 


FINDING 99-1: In-kind, FINANCIAL STATEMENTS AUDIT 

Condition: This finding was a reportable condition stating that computer generated in-kind 
reports used to accumulate and report monthly data are not reviewed for mathematical 
accuracy. 

Recommendation: The auditor recommended that procedures be implemented requiring a 
knowledgeable person to randomly test several classroom calculations that contain both 
donated items and donated services. 

Current Status: The recommendation was adopted in January 2000. No similar findings 
were noted in the 2000 audit. 

U.S. DEPARTMENT OF HEALTH AND HUMAN SERVICES 

FINDING 99-2: Full Year Head Start Program, CFDA 93.600 

The discussion for Finding 99-1 also applies to this finding. 

FINDING 99-3: Full Year Head Start Program, CFDA 93.600 

Condition: The contract with the Department of Health and Human Services required a 
monthly enrollment level of 837 (excluding the first 30 days and the last 60 days of the 
school year). The grantee's enrollment was under 837 pupils for seven (7) months of the 
contract period. 

Recommendation: It was recommended that the grantee should obtain amended contracts 
or other written documentation from grantors rather than relying on oral assurances. 

Current Status: Monthly enrollment levels were in compliance with the current year 
contract. 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 


YEAR ENDED APRIL 30, 2000 


SUMMARY OF AUDIT RESULTS 

1. 	 The auditor's report expresses an unqualified opinion on the financial statements of 
Economic Opportunities Advancement Corporation. 

2. 	 No instances of noncompliance material to the financial statements of the Economic 
Opportunities Advancement Corporation were disclosed during the audit. 

3. 	 The auditor's report on compliance for the major federal award programs for the Economic 
Opportunities Advancement Corporation expresses an unqualified opinion on all major 
programs. 

4. 	 There were no audit findings that are required to be reported in accordance with Section 
510(a) of Circular A-133. 

5. 	 The programs tested as major programs include: 

Programs CFDANo. 

Head Start 93.600 

Community Services Block Grant 93.569 

Comprehensive Energy Assistance Program 93.568 

Child Care Services 93.575 

Child and Adult Care Food 10.558 


6. 	 The threshold for distinguishing types A and B programs was $372,000. 

7. 	 The Economic Opportunities Advancement Corporation did not qualify as a low-risk 
auditee. 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 

HEAD START GRANT 


SUPPLEMENTARY GRANT REVENUE AND EXPENSE SCHEDULE 

FOR THE FISCAL YEAR ENDING APRIL 30, 2000 


FEDERAL GRANTOR: U.S. Departmenl of Heallh and Human Services 

CFDA NUMBER: 93.600 
CONTRACT NUMBER: 06CH5059·34 
CONTRACT PERIOD: 05-01 ·99 1004-30-00 

VARIANCE 
FEDERAL FAVORABLE 

BUDGET ACTUAL (UNFAVORABLE) LOCAL TOTAL 

REVENUE 
Federal 
Interest income 
Inkind (non-cash) 
Locel 

$ 4,180,806 $ 4,153,597 
368 

$ 27,209 
(368) 

$ 

1,053,107 
24,480 

$ 4,153,597 
368 

1,053,107 
24,480 

TOTAL REVENUE 4,180,806 4,153,965 26,841 1,077,587 5,231,552 

EXPENSE - HEAD START 
(Can 22) 

Personnel 
Fringe benefits 
Travel 
Equipmenl 
Supplies 
Contractual 
Facilities/Construction 
Other 

2,300,260 
639,301 

22,087 

65,000 
378,029 
110,000 
624,224 

2,018,526 
587,742 

21,030 

182,405 
371,086 
110,000 
821,271 

281,734 . 
51,559 

1,057 

(117,405) 
6,843 

(197,047) 

484,067 

155,288 

433,761 

2,502,593 
587,742 

21,030 

337,673 
371,086 
110,000 

1,255,032 

Program 22 T 0181 Expense 4,138,901 4,112,060 26,841 1,073,096 5,185,156 

EXPENSE - HEAD START 
T & TA (Can 20) 

Other 41,905 41,905 41,905 

Program 20 Total Expense 41,905 41,905 41,905 

EXPENSE· GRAND TOTAL 4,180,806 4,153,965 26,841 1,073,096 5,227,061 

EXCESS (DEFICIENCY) OF REVENUE 
OVER EXPENSE $ - $ - $ - $ 4,491 $ 4,491 

The accompanying notes are an integral part of these financial statements. 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 

CSBG PROGRAM 


SUPPLEMENTARY GRANT REVENUE AND EXPENSE SCHEDULE 

FOR THE FISCAL YEAR ENDING APRIL 30, 2000 


FEDERAL FINANCIAL ASSISTANCE 
FEDERAL GRANTOR: U.S. Department of Health and Human Services 
PASS THROUGH GRANTOR: Texas Department of Housing and Community Affairs 
CFDA NUMBER: 93.569 
CONTRACT NUMBER: 613037 
CONTRACT PERIOD: 01-01-99 to 12-31-99 

FEDERAL LOCAL 
PRIOR CURRENT PRIOR CURRENT 

BUDGET YEAR YEAR YEAR YEAR TOTAL 

REVENUE 
Federal 
Local 

TOTAL REVENUE 

$ 414,236 

414,236 

$ 160,000 

160,000 

$ 254,431 

254,431 

$ 
205 

205 

$ 
290 

290 

$ 414,431 
495 

414,926 

EXPENSE 
Federal: 

Personnel 
Fringe benefits 
Travel 
Equipment 
Supplies 
Contractual 
Other 

TOTAL EXPENSE 

240,000 
69,000 

6,216 

9,000 
8,500 

81,520 

414,236 

13,788 
22,276 

2,624 

7,455 
4,090 

31,182 

81,415 

118,082 
54,018 
7,780 

13,302 
26,000 

113,834 

333,016 

373 

373 

380 

380 

131,870 
76,294 
10,404 

20,757 
30,090 

145,769 

415,184 

EXCESS (DEFICIENCy) OF REVENUE 
OVER EXI'ENSE $ - $ 78,585 $ (78,585) $ (168) $ (90) $ '258) 

The accompanying notes are an integral part of these financial statements. 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 

CSBG PROGRAM 


SUPPLEMENTARY GRANT REVENUE AND EXPENSE SCHEDULE 

FOR THE FISCAL YEAR ENDING APRIL 30, 2000 


FEDERAL FINANCIAL ASSISTANCE 
FEDERAL GRANTOR: U.S. Department of Health and Human Services 
PASS THROUGH GRANTOR: Texas Department of Housing and Community Affairs 
CFDA NUMBER: 93.569 
CONTRACT NUMBER: 613037 
CONTRACT PERIOD: 01-01-00 to 12-31-00 

FEDERAL LOCAL 

CURRENT CURRENT 


BUDGET YEAR YEAR TOTAL 


REVENUE 
Federal $ 435,255 $ 216,000 $ $ 216,000 
Local 77 77 

TOTAL REVENUE 435,255 216,000 77 216,077 

EXPENSE 
Federal: 

Personnel 240,000 70,355 70,355 
Fringe benefits 69,000 38,721 38,721 

Travel 6,216 5,718 5,718 

Equipment 
Supplies 9,000 6,062 6,062 

Contractual 11,839 9,301 9,301 

Other 99,200 37,284 37,284 

TOTAL EXPENSE 435,255 167,441 167,441 

EXCESS (DEFICIENCY) OF REVENUE . 
OVER EXPENSE $ - $ 48,559 $ 77 $ 48,636 

The accompanying notes are an integral part of these financial statements. 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 

COMPREHENSIVE ENERGY ASSISTANCE PROGRAM (CEAP) 


SUPPLEMENTARY GRANT REVENUE AND EXPENSE SCHEDULE 

FOR THE FISCAL YEAR ENDING APRIL 30, 2000 


FEDERAL FINANCIAL ASSISTANCE 
FEDERAL GRANTOR: U.S. Department of Health and Human Services 
PASS THROUGH GRANTOR: Texas Department of Housing and Community Affairs 

CFDA NUMBER: 93.568 
CONTRACT NUMBER: 587037 
CONTRACT PERIOD: 01-01-99 to 12-31-99 

PRIOR CURRENT 
TOTALBUDGET YEAR YEAR 

REVENUE 
657,543$ 658,539 $ 200,000 $ 457,543 $Federal 

658,539 200,000 457,543 657,543
TOTAL REVENUE 

EXPENSE 
34,673 8,748 25,925 34,673Administration 

Case management 41,606 9,253 32,353 41,606 

996Travel 
58,126 1,485 192,078 193,563

Energy crisis 
81,293 128,194232,506 46,901Co-payment 

149,399
Elderly assistance 116,253 17,327 132,072 

Heating/cooling system 145,316 63,193 17,852 81,045 

29,063 3,500 25,563 29,063
Direct services support 

657,543658,539 150,407 507,136TOTAL EXPENSE 

EXCESS (DEFICIENCY) OF REVENUE 

$ 49,593 $ (49,593) $
OVER EXPENSE $ 

The accompanying notes are an integral part of these financial statements. 
29 707 



ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 

COMPREHENSIVE ENERGY ASSISTANCE PROGRAM (CEAP) 


SUPPLEMENTARY GRANT REVENUE AND EXPENSE SCHEDULE 

FOR THE FISCAL YEAR ENDING APRIL 30, 2000 


FEDERAL FINANCIAL ASSISTANCE 
FEDERAL GRANTOR: U.S. Department of Health and Human SelVices 
PASS THROUGH GRANTOR: Texas Department of Housing and Community Affairs 
CFDA NUMBER: 93.568 
CONTRACT NUMBER: 587037 
CONTRACT PERIOD: 01-01-00 to 12-31-00 

FEDERAL LOCAL 
CURRENT CURRENT 

BUDGET YEAR YEAR TOTAL 

REVENUE 
Federal 
Local 

TOTAL REVENUE 

$ 418,609 

418,609 

$ 47,000 

47,000 

$ 
16 

16 

$ 47,000 
16 

47,016 

EXPENSE 
Administration 
Case management 
Travel 
Energy crisis 
Co-payment 
Elderly assistance 
Heating/cooling system 
Direct selVices support 

TOTAL EXPENSE 

22,024 
26,429 

996 
36,916 

147,664 
73,832 
92,290 
18,458 

418,609 

1,832 
1,700 

9,330 
12,293 
7,819 

32,974 

1,832 
1,700 

9,330 
12,293 
7,819 

32,974 

EXCESS (DEFICIENCY) OF REVENUE 
OVER EXPENSE $ - $ 14,026 $ 16 $ 14,042 

The accompanying notes are an integral part of these financial statements. 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 
EMERGENCY FOOD AND SHELTER PROGRAM 

SUPPLEMENTARY GRANT REVENUE AND EXPENSE SCHEDULE 
FOR THE FISCAL YEAR ENDING APRIL 30, 2000 

FEDERAL FINANCIAL ASSISTANCE 
FEDERAL GRANTOR: Federal Emergency Management Agency 
CFDA NUMBER: 83.523 
CONTRACT NUMBER: 18-8234-00 LRO 007 
CONTRACT PERIOD: 10-01-99 to 09-30-00 

BUDGET 
CURRENT 

YEAR 

REVENUE 
Federal $ 10,000 $ 5;000 

TOTAL REVENUE 10,000 5,000 

EXPENSE 
Client services 10,000 5,229 

TOTAL EXPENSE 10,000 5,229 

EXCESS (DEFICIENCY) OF REVENUE 
OVER EXPENSE $ - $ (229) 

The accompanying notes are an integral part of these financial statements. 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 

EMERGENCY FOOD AND SHELTER PROGRAM 


SUPPLEMENTARY GRANT REVENUE AND EXPENSE SCHEDULE 

FOR THE FISCAL YEAR ENDING APRIL 30, 2000 


FEDERAL FINANCIAL ASSISTANCE 
FEDERAL GRANTOR: Federal Emergency Management Agency 
CFDA NUMBER: 83.523 
CONTRACT NUMBER: 17-8234-00 LRO 007 
CONTRACT PERIOD: 10-01-98 to 09-30-99 

PRIOR CURRENT 
BUDGET YEAR YEAR TOTAL 

REVENUE 
Federal 

TOTAL REVENUE 

$ 10,000 

10,000 

$ 5,000 

5,000 

$ 5,000 

5,000 

$ _---'-10.;:.:,.:..00'-'0'

10,000 

EXPENSE 
Clienl services 

TOTAL EXPENSE 

10,000 

10,000 

1,474 

1,474 

8,526 

8,526 

10,000 

10,000 

EXCESS (DEFICIENCy) OF REVENUE 
OVER EXPENSE $ - $ 3,526 $ (3,526) $ ==== 

The accompanying notes are an integral part of these financial statements. 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 

EPACT 


SUPPLEMENTARY GRANT REVENUE AND EXPENSE SCHEDULE 

FOR THE FISCAL YEAR ENDING APRIL 30, 2000 


STATE GRANTOR: Texas Department of Housing and Community Affairs 
CONTRACT NUMBER: C-950006 
CONTRACT PERIOD: 05-15-95 to 05-14-99 

BUDGET 
PRIOR 
YEAR 

CURRENT 
YEAR TOTAL 

REVENUE 
State $ 443,716 $ 343,315 $ 100,401 $ 443,716 

TOTAL REVENUE 443,716 343,315 100,401 443,716 

EXPENSE 
Administration 
Low income intervention 

14,500 
429,216 

12,500 
330,815 98,401 

12,500 
429,216 

TOTAL EXPENSE 443,716 343,315 98,401 441,716 

EXCESS (DEFICIENCY) OF REVENUE 
OVER EXPENSE $ - $ - $ 2,000 $ 2,000 

The accompanying notes are an integral part of these financial statements. 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 

EPACT 


SUPPLEMENTARY GRANT REVENUE AND EXPENSE SCHEDULE 

FOR THE FISCAL YEAR ENDING APRIL 30, 2000 


STATE GRANTOR: Texas Department of Housing and Community Affairs 
CONTRACT NUMBER: C-950006 
CONTRACT PERIOD: 05-15-95 to 05-14-00 

BUDGET 
PRIOR 
YEARS 

CURRENT 
YEAR TOTAL 

REVENUE 
State $ 641,366 443,716 $ 73,257 $ 516,973 

TOTAL REVENUE 641,366 443,716 73,257 516,973 

EXPENSE 
Administration 
Low income intervention 

16,500 
624,866 

12,500 
429,216 73,257 

12,500 
502,473 

TOTAL EXPENSE 641,366 441,716 73,257 514,973 

EXCESS (DEFICIENCY) OF REVENUE 
OVER EXPENSE $ 2,000 $ - $ 2,000 

The accompanying notes are an integral part of these financial statements. 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 

HAP'N PROGRAM 


SUPPLEMENTARY GRANT REVENUE AND EXPENSE SCHEDULE 

FOR THE FISCAL YEAR ENDING APRIL 30, 2000 


CONTRACT PERIOD: 01-01-99 to 12-31-99 

PRIOR 
YEAR 

CURRENT 
YEAR TOTAL 

REVENUE 
Local $ 2,751 $ - $ 2,751 

TOTAL REVENUE 2,751 2,751 

EXPENSE 
Client services 2,257 494 2,751 

TOTAL EXPENSE 2,257 494 2,751 

EXCESS (DEFICIENCY) OF REVENUE 
OVER EXPENSE $ 494 $ (494) $ 

The accompanying notes are an inte9ral part of these financial statements. 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 

HAP'N PROGRAM 


SUPPLEMENTARY GRANT REVENUE AND EXPENSE SCHEDULE 

FOR THE FISCAL YEAR ENDING APRIL 30, 2000 


CONTRACT PERIOD: 01-01-00 TO 12-31-00 

CURRENT 
YEAR 

REVENUE 
Community Council of Greater Dallas $ ___7.:..:9:;:5'-... 

TOTAL REVENUE 795 

EXPENSE 
Client services 795 

TOTAL EXPENSE 795 

EXCESS (DEFICIENCY) OF REVENUE 

OVER EXPENSE $ ==== 

The accompanying notes are an integral part of these financial statements. 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 

DEPARTMENT OF ENERGY WEATHERIZATION PROGRAM 


SUPPLEMENTARY GRANT REVENUE AND EXPENSE SCHEDULE 

FOR THE FISCAL YEAR ENDING APRIL 30. 2000 


FEDERAL FINANCIAL ASSISTANCE 
FEDERAL GRANTOR: U.S. Department of Energy 
PASS THROUGH GRANTOR: Texas Department of Housing and Community Affairs 
CFDA NUMBER: 81.042 
CONTRACT NUMBER: 567037 
CONTRACT PERIOD: 04-01-99 to 03-31-00 

FEDERAL 
PRIOR CURRENT 

BUDGET YEAR YEAR LOCAL TOTAL 

REVENUE 
Federal 
Local 

TOTAL REVENUE 

$ 69.574 

69,574 

$ 23,670 

23,670 

$ 44,801 

44,801 

$ 
6.256 

6.256 

$ 68.471 
6,256 

74.727 

EXPENSE 
Materials 
Program support 
Health and Safety 
Administration 
Financial audit 
Insurance 
Training 

TOTAL EXPENSE 

21.337 
32.005 

5.893 
7.239 

800 
1,500 

800 

69.574 

6.191 

2 

6.193 

28.670 
24.060 

4 
7,115 

800 
829 
800 

62.278 

6.256 

6,256 

28.670 
36,507 

4 
7,117 

800 
829 
800 

74.727 

EXCESS (DEFICIENCY) OF REVENUE 
OVER EXPENSE $ - $ 17,477 $ (17,477) $ - $ 

The accompanying notes are an integral part of these financial statements. 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 
DEPARTMENT OF ENERGY WEATHERIZATION PROGRAM 

SUPPLEMENTARY GRANT REVENUE AND EXPENSE SCHEDULE 
FOR THE FISCAL YEAR ENDING APRIL 30, 2000 

FEDERAL FINANCIAL ASSISTANCE 
FEDERAL GRANTOR: U,S. Department of Energy 
PASS THROUGH GRANTOR: Texas Department of Housing and Community Affairs 
CFDA NUMBER: 81.042 
CONTRACT NUMBER: 567037 
CONTRACT PERIOD: 04-01-00 to 03-31-01 

BUDGET 
CURRENT 

YEAR 

REVENUE 
Federal $ 95,822 $ __.:::6,!!::2~98~ 

TOTAL REVENUE 95,822 6,298 

EXPENSE 
Materials 
Program support 
Health and safety 
Administration 
Financial audit 
Insurance 
Training 

29,752 
44,628 

8,340 
10,002 

800 
1,500 

800 

5,670 

352 

276 

TOTAL EXPENSE 95,822 6,298 

EXCESS (DEFICIENCy) OF REVENUE 
OVER EXPENSE $ - $==~ 

The accompanying notes are an integral part of these financial statements. 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 

lIHEAP WEATHERIZATION 


SUPPLEMENTARY GRANT REVENUE AND EXPENSE SCHEDULE 

FOR THE FISCAL YEAR ENDING APRIL 30, 2000 


FEDERAL FINANCIAL ASSISTANCE 
FEDERAL GRANTOR: U,S, Department of HeaHh and Human Services 
PASS THROUGH GRANTOR: Texas Department of Housing and Community Affairs 
CFDA NUMBER: 93,568 
CONTRACT NUMBER: 817037 
CONTRACT PERIOD: 04-01-99 to 03-31-00 

FEDERAL 
CURRENT 

BUDGET YEAR LOCAL TOTAL 

REVENUE 
Federal 
Local 

TOTAL REVENUE 

$ 216,311 

216,311 

$ 216,311 

216,311 

$ 
37,194 

37,194 

$ 216,311 
37,194 

253,505 

EXPENSE 
Materials 
Program support 
Health and safety 
Administration 

TOTAL EXPENSE 

73,773 
110,660 

20,493 
11,385 

216,311 

109,361 
92,571 

2,994 
11,385 

216,311 

35,072 

35,072 

109,361 
127,643 

2,994 
11,385 

251,383 

EXCESS (DEFICIENCY) OF REVENUE 
OVER EXPENSE $===- $ - $ 2,122 $ =~2;;:,'.;.;12;;;2;" 

The accompanying notes are an integral part of these financial statements, 717 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 
LlHEAP WEATHERIZATION 

SUPPLEMENTARY GRANT REVENUE AND EXPENSE SCHEDULE 
FOR THE FISCAL YEAR ENDING APRIL 30, 2000 

FEDERAL FINANCIAL ASSISTANCE 
FEDERAL GRANTOR: U.S. Department of Health and Human Services 
PASS THROUGH GRANTOR: Texas Department of Housing and Community Affairs 
CFDA NUMBER: 93.568 
CONTRACT NUMBER: 817037 
CONTRACT PERIOD: 04-01-00 to 03-31-01 

REVENUE 
Federal 

TOTAL REVENUE 

BUDGET 

$ 83,692 

83,692 

$ 

CURRENT 
YEAR 

290 

290 

EXPENSE 
Materials 
Program support 
Health and safety 
Administration 

TOTAL EXPENSE 

28,543 
42,815 

7,929 
4,405 

83,692 

276 

14 

290 

EXCESS (DEFICIENCY) OF REVENUE 
OVER EXPENSE $ - $ 

The accompanying notes are an integral part of these financial statements. 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 
TNMP PIGGYBACK PROGRAM 

SUPPLEMENTARY GRANT REVENUE AND EXPENSE SCHEDULE 
FOR THE FISCAL YEAR ENDING APRIL 30, 2000 

STATE GRANTOR: Texas Department of Housing and Community Affairs 
CONTRACT NUMBER: 339037 
CONTRACT PERIOD: 01-01-00 to 12-31-00 

BUDGET 

REVENUE 
State $ 31,388 $ 

TOTAL REVENUE 31,388 

EXPENSE 
Weatherization 
Administration 

29,213 
2,175 

TOTAL EXPENSE 31,388 

EXCESS (DEFICIENCY) OF REVENUE 
OVER EXPENSE $ - $ 

CURRENT 

YEAR 


9,313 

9,313 

8,886 
427 

9,313 

The accompanying notes are an integral part of these financial statements. 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 

TU ELECTRIC WEATHERIZATION PIGGYBACK PROGRAM 


SUPPLEMENTARY GRANT REVENUE AND EXPENSE SCHEDULE 

FOR THE FISCAL YEAR ENDING APRIL 30, 2000 


STATE GRANTOR: Texas Department of Housing and Community Affairs 
CONTRACT NUMBER: 446037 
CONTRACT PERIOD: 04-01-99 to 03-31-00 

BUDGET 
CURRENT 

YEAR 

REVENUE 
State $ 80,713 $ 77,958 

TOTAL REVENUE 80,713 77,958" 

EXPENSE 
Weatherization 
Refrigerators 

79,213 
1,500 

67,158 

TOTAL EXPENSE 80,713 67,158 

EXCESS (DEFICIENCY) OF REVENUE 
OVER EXPENSE $ - $ 10,800 

The accompanying notes are an integral part of these financial statements. 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 
TU ELECTRIC WEATHERIZATION PIGGYBACK PROGRAM 

SUPPLEMENTARY GRANT REVENUE AND EXPENSE SCHEDULE 
FOR THE FISCAL YEAR ENDING APRIL 30, 2000 

STATE GRANTOR: Texas Department of Housing and Community Affairs 
CONTRACT NUMBER: 446037 
CONTRACT PERIOD: 04-01-00 to 03-31-01 

BUDGET 

REVENUE 
State $ 31,142 $ 

TOTAL REVENUE 31,142 

EXPENSE 
Weatherization 
Refrigerators 
Administration 

28,543 
1,350 
1,249 

TOTAL EXPENSE 31,142 

EXCESS (DEFICIENCY) OF REVENUE 
OVER EXPENSE $ - $ 

CURRENT 

YEAR 


1,360 

1,360 

(1,360) 

The accompanying notes are an integral part of these financial statements. 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 

CHILD AND ADULT CARE FOOD PROGRAM 


SUPPLEMENTARY GRANT REVENUE AND EXPENSE SCHEDULE 

FOR THE FISCAL YEAR ENDING APRIL 30, 2000 


FEDERAL FINANCIAL ASSISTANCE 
FEDERAL GRANTOR: U.S. Department of Agriculture 
PASS THROUGH GRANTOR: Texas Department of Health and Human Services 
CFDA NUMBER: 10.558 
CONTRACT NUMBER: 161-0005 
CONTRACT PERIOD: 10-01-98 to 09-30-99 

REVENUE 
Federal 

TOTAL REVENUE 

PRIOR 
YEAR 

$ 266,034 

266,034 

$ 

CURRENT 
YEAR 

111,352 

111,352 

TOTAL 

$__3::.;7~7.:::,3::::86=-

377,386 

EXPENSE 
Personnel 
Fringe benefits 
Supplies 
Other 

TOTAL EXPENSE 

63,913 
34,757 
52,121 
20,934 

171,725 

65,007 
22,644 
57,668 
19,527 

164,846 

128,920 
57,401 

109,789 
40,461 

336,571 

EXCESS (DEFICIENCY) OF REVENUE 
OVER EXPENSE $ 94,309 $ (53,494) $==.;;4~0~,8:.:;15~ 

The accompanying notes are an integral part of these financial statements. 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 

CHILD AND ADULT CARE FOOD PROGRAM 


SUPPLEMENTARY GRANT REVENUE AND EXPENSE SCHEDULE 

FOR THE FISCAL YEAR ENDING APRIL 30, 2000 


FEDERAL FINANCIAL ASSISTANCE 
FEDERAL GRANTOR: U.S. Department of Agriculture 
PASS THROUGH GRANTOR: Texas Department of Health and Human Services 
CFDA NUMBER: 10.558 
CONTRACT NUMBER: 161-0005 
CONTRACT PERIOD: 10-01-99 to 09-30-00 

REVENUE 
Federal 

TOTAL REVENUE 

EXPENSE 
Personnel 
Fringe benefits 
Supplies 
Other 

TOTAL EXPENSE 

EXCESS (DEFICIENCY) OF REVENUE 
OVER EXPENSE 

CURRENT 

YEAR 


$ __-.:3::;:6:::3.:::,5~75:::-

363,575 

127,107 
34,253 

107,158 
22,501 

291,019 

$ ====72=-,5;;;;5;;;,6 

The accompanying notes are an integral part of these financial statements. 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 

EMERGENCY NUTRITIONITEMPORARY EMERGENCY RELIEF PROGRAM (ENTERP) 


SUPPLEMENTARY GRANT REVENUE AND EXPENSE SCHEDULE 

FOR THE FISCAL YEAR ENDING APRIL 30, 2000 

STATE GRANTOR: Texas Department of Housing and Community Affairs 
CONTRACT NUMBER: 520037 
CONTRACT PERIOD: 09-01-99 to 08-31-00 

STATE LOCAL 
CURRENT CURRENT 

BUDGET YEAR YEAR TOTAL 

REVENUE 
State: General revenue 

Fuel overcharge 
CEAP 

$ 5,912 
7,824 
5,912 

$ 5,912 
6,191 

$ -
5,912 

$ 5,912 
6,191 
5,912 

TOTAL REVENUE 19,648 12,103 5,912 18,015 

EXPENSE 
Client services 
General revenue 
Fuel overcharge 

5,912 
5,912 
7,824 

4,063 
6,191 

5,912 5,912 
4,063 
6,191 

TOTAL EXPENSE 19,648 10,254 5,912 16,166 

EXCESS (DEFICIENCY) OF 
REVENUE OVER EXPENSE $ - $ 1,849 $ - $ ==~1,~84~9~ 

72:4!The accompanying notes are an integral part of these financial statements. 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 
EMERGENCY NUTRITIONfTEMPORARY EMERGENCY RELIEF PROGRAM (ENTERP) 


SUPPLEMENTARY GRANT REVENUE AND EXPENSE SCHEDULE 

FOR THE FISCAL YEAR ENDING APRIL 30, 2000 


STATE GRANTOR: Texas Department of Housing and Community Affairs 
CONTRACT NUMBER: 528037 
CONTRACT PERIOD: 09-<)1-118 \0 08-31-99 

STATE LOCAL 
PRIOR CURRENT PRIOR CURRENT 

BUDGET YEAR YEAR YEAR YEAR TOTAL 

REVENUE 
State: General revenue 

Fuel overcharge 
Comprehensive Energy Assistance Program 

$ 5,807 
24,157 
29,964 

59,928 

$ 5,564 
6,872 

12,436 

$ 228 
17.149 

17.377 

$ 

12.436 

12.436 

$ 

17,528 

17.528 

$ 5,792 
24,021 
29,964 

59,777 

EXPENSE 
Client services 
General revenue 
Fuel overcharge 

EXCESS (DEFICIENCY) OF REVENUE 
OVER EXPENSE $ 

29,964 
5,807 

24,157 

59.928 

- $ 

5.564 
6.947 

12,511 

(75) $ 

228 
17,149 

17.377 

- $ 

12,436 

12,436 

- $ 

17,528 

17.528 

$ 

29,964 
5,792 

24,096 

59,852 

(75) 

The accompanying notes are an integral part of these financial statements. 725 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 
CHILD CARE SERVICES 

SUPPLEMENTARY GRANT REVENUE AND EXPENSE SCHEDULE 
FOR THE FISCAL YEAR ENDING APRIL 30. 2000 

FEDERAL GRANTOR: U.S. Department of Health and Human Services 
STATE GRANTOR: Texas Workforce Commission 
CFDA NUMBER: 93.667 
CONTRACT NUMBER: 07150YOO 
CONTRACT PERIOD: 09-01-981008-31-99 

ON-GOING 
OPERATIONS 

REVENUE 
Federal 
Local donations 
Interest 
Administration reimbursement 

TOTAL REVENUE 

PRIOR CURRENT 
BUDGET YEAR YEAR 

$ 666.339 $ 486.506 $ 155.278 

25.595 7,172 

666.339 512.101 162,450 

$ 

NON-FEDERAL 
PRIOR 
YEAR 

4.657 
930 

5.787 

CURRENT 
YEAR 

$ 

373 

373 

$ 

CUMU
LATIVE 

641.784 
4.857 
1.303 

32.767 

680.711 

EXPENSE 
Exempled staffing expense 
General staffing expense 
Exempted staff fringe benefits 
General staff fringe benefits 
Indirect cost 
Exempted other expense 
General other expense 
Other expense 

TOTAL EXPENSE 

278.144 
127.798 
61,772 
30,099 
86,188 
54.353 
27.985 

666.339 

195.545 
63.290 
42.159 
19.228 
58.125 
43.710 
20.664 

462.741 

100.931 
40,142 
20.080 

9.208 
31.595 
25.314 
10,850 

238.120 

8.991 

8.991 

80 

80 

296,476 
123.432 
62.239 
28.436 
89.720 
69.024 
31.534 
9.071 

709.932 

EXCESS (DEFICIENCy) OF 
REVENUE OVER EXPENSE $ - $ 49,360 $ {75,67Ol $ (3,204l $ 293 $ F9,221 l 

The accompanying notes are an integral part of these financial statements. 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 

CHILD CARE SERVICES 


SUPPLEMENTARY GRANT REVENUE AND EXPENSE SCHEDULE 

FOR THE FISCAL YEAR ENDING APRIL 30, 2000 


FEDERAL GRANTOR: Texas Department of Health and Human Services 
PASS THROUGH GRANTOR: Texas Workforce Commission 
CFDA NUMBER: 93.667 
CONTRACT NUMBER: 07150YOO 
CONTRACT PERIOD: 09-01-99 to 08-31-00 

ON-GOING NON
OPERATIONS FEDERAL 

CURRENT CURRENT CUMU
BUDGET YEAR YEAR LATIVE 

REVENUE 
Federal 
Local donations 
Interest 
Administration reimbursement 

TOTAL REVENUE 

$ 741,500 

741,500 

$ 509,967 

24,087 

534,054 

$ 
4,245 

385 

4,630 

$ 509,967 
4,245 

385 
24,087 

538,684 

EXPENSE 
Exempted staffing expense 
General staffing expense 
Exempted staff fringe benefits 
General staff fringe benefits 
Indirect cost 
Exem pted other expense 
General other expense 
Other expense 

TOTAL EXPENSE 

331,899 
129,290 

81,607 
33,497 
57,629 
70,309 
37,269 

741,500 

231,341 
91,862 
50,062 
20,313 
38,350 
71,946 
22,473 

526,347 

5,054 

5,054 

231,341 
91,862 
50,062 
20,313 
38,350 
71,946 
22,473 

5,054 

531,401 

EXCESS (DEFICIENCY) OF REVENUE 
OVER EXPENSE $ - $ 7,707 $ (424) $ 7,283 

The accompanying notes are an integral part of these financial statements. 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 
CHILD CARE SERVICES VENDOR DIRECT SERVICES 

SUPPLEMENTARY GRANT REVENUE AND EXPENSE SCHEDULE 
FOR THE FISCAL YEAR ENDING APRIL 30, 2000 

FEDERAL GRANTOR: U.S. Department of Health and Human Services 
PASS THROUGH GRANTOR: Texas Worldorce Commission 
CFDA NUMBER: 93.575,93.667.93.556,93.596,93.658, 10.561 
CONTRACT NUMBER: 07150YOO 
CONTRACT PERIOD: 09..Q1-98 to 08-31-99 

PRIOR 
YEAR 

FEDERAL 
CURRENT 

YEAR 

CUMU
LATIVE 

PRIOR 
YEAR 

LOCAL 
CURRENT 

YEAR 
CUMU
LATIVE 

REVENUE 
Federal 
Local donations 
Interest 
Administrative reimbursement 

TOTAL REVENUE 

$ 2,584,199 

2,584,199 

$ 2,110,419 

2.110,419 

$ 4,694,618 

4,694,618 

$ 

447 

447 

$ 

145 

145 

$ 

592 

592 

EXPENSE 
Direct services 
Other expense 

TOTAL EXPENSE 

2,584,199 

2,584,199 

2,110,419 

2.110,419 

4,694,618 

4,694,618 

239 
208 

447 

16 
129 

145 

255 
337 

592 

EXCESS (DEFICIENCY) OF 
REVENUE OVER EXPENSE $ - $ - $ $ - $ - $ 

The accompanying notes are an integral part of these financial statements. 7'28 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 
CHILD CARE SERVICES VENDOR DIRECT SERVICES 

SUPPLEMENTARY GRANT REVENUE AND EXPENSE SCHEDULE 
FOR THE FISCAL YEAR ENDING APRIL 30, 2000 

FEDERAL GRANTOR: U.S. Department of Health and Human Services 
PASS THROUGH GRANTOR: Texas Workforce Commission 
CFDA NUMBER: 93.575,93.667,93.556,93.558,93.596, 17.253,93.658, 10.561 
CONTRACT NUMBER: 07150YOO 
CONTRACT PERIOD: 09-01-99 to 08-31-00 

FEDERAL 
CURRENT 

YEAR 

LOCAL 
CURRENT 

YEAR 

REVENUE 
Federal 
Interest 

$ 3,224,287 $ 
237 

TOTAL REVENUE 3,224,287 237 

EXPENSE 
Direct services 
Other expense 

3,229,425 
276 

TOTAL EXPENSE 3,229,425 276 

EXCESS (DEFICIENCY) OF REVENUE 
OVER EXPENSE $ (5,138) $ (39) 

The accompanying notes are an integral part of these financial statements. 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 
CHILD CARE SERVICES 

SUPPLEMENTARY GRANT REVENUE AND EXPENSE SCHEDULE 
FOR THE FISCAL YEAR ENDING APRIL 3D, 2000 

FEDERAL GRANTOR: U.S. Department of Health and Human Services 
PASS THROUGH GRANTOR: Texas Workforce Commission 

CFDA NUMBER: 93.575 
CONTRACT NUMBER: 07150YOO 
CONTRACT PERIOD: 09-01-98 to 08-31-99 

BUDGET 

CAREGIVER TRAINING 
PRIOR CURRENT 
YEAR YEAR 

CUMU
LATIVE 

REVENUE 
Federal 

TOTAL REVENUE 

$ 100,179 

100,179 

$ 46,602 

46,602 

$ 32,706 

32,706 

$ 79,308 

79,308 

EXPENSE 
Training college courses and CDA 
Training - direct 
Training - subcontract 
CDAlCCP fees 
Management services 

TOTAL EXPENSE 

11,000 
16,949 
55,620 

1,400 
15,210 

100,179 

5,879 
15,034 
13,911 

8,141 

42,965 

5,096 
7,365 
9,275 
1,300 

13,307 

36,343 

10,975 
22,399 
23,186 

1,300 
21,448 

79,308 

EXCESS (DEFICIENCY) OF REVENUE 
OVER EXPENSE $ - $ 3,637 $ (3,637) $ 

The accompanying notes are an integral part of these financial statements. 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 

CHILD CARE SERVICES 


SUPPLEMENTARY GRANT REVENUE AND EXPENSE SCHEDULE 

FOR THE FISCAL YEAR ENDING APRIL 30, 2000 


FEDERAL GRANTOR: Texas Department of Health and Human Services 
PASS THROUGH GRANTOR: Texas Workforce Commission 
CFDA NUMBER: 93.575 
CONTRACT NUMBER: 07150YOO 
CONTRACT PERIOD: 09-01-99 to 08-31-00 

CAREGIVER TRAINING 
CURRENT 

BUDGET YEAR 

REVENUE 
Federal $ 73,833 $ 40,862 

TOTAL REVENUE 13,833 40,862 

EXPENSE 
18,000 7,205Training college courses and CDA 
19,804 14,743Training-direct 
15,000 7,868Training-subcontract 
3,000 162CDNCCP fees 

18,029 7,597Management services 

73,833 37,575TOTAL EXPENSE 

EXCESS (DEFICIENCY) OF REVENUE 
OVER EXPENSE $ ==~- $ =,,;;3;5;,2~87~ 

The accompanying notes are an integral part of these financial statements. 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 

CHILD CARE SERVICES CONTRACT 


SUPPLEMENTARY GRANT REVENUE AND EXPENSE SCHEDULE 

FOR THE FISCAL YEAR ENDING APRIL 30, 2000 


FEDERAL GRANTOR: U.S. Department of Health and Human Services 
PASS THROUGH GRANTOR: Texas Workforce Commission 
CFDA NUMBER: 93.575 
CONTRACT NUMBER: 07150YOO 
CONTRACT PERIOD: 09-01-98 to 08-31-99 

ECDR 
PRIOR CURRENT 

BUDGET YEAR YEAR TOTAL 

REVENUE 
Federal $ 215,627 $ 162,467 $ 37,480 $ 199,947 

TOTAL REVENUE 215,627 162,467 37,480 199,947 

EXPENSE 
Direct assistance to vendors 
Technical assistance 
Resource room materials and supplies 
Staff 
Fringe benefits 
Other activities 
Other costs 
Certification awards 
Adaptive equipment 

44,722 
68,542 
17,917 
40,805 
10,944 
5,000 

17,163 
2,534 
8,000 

5,524 
44,968 
16,141 
26,824 

5,842 
24,517 

3,406 
2,360 
1,009 

40,121 
711 

3,217 
10,832 
2,317 
2,173 
2,862 

165 
6,958 

45,645 
45,679 
19,358 
37,656 

8,159 
26,690 

6,268 
2,525 
7,967 

TOTAL EXPENSE 215,627 130,591 69,356 199,947 

EXCESS (DEFICIENCY) OF REVENUE 
OVER EXPENSE $ - $ 31,876 $ (31,876) $ 

The accompanying notes are an integral part of these financial statements. 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 

CHILD CARE SERVICES 


SUPPLEMENTARY GRANT REVENUE AND EXPENSE SCHEDULE 

FOR THE FISCAL YEAR ENDING APRIL 30, 2000 


FEDERAL GRANTOR: U.S. Department of Health and Human Services 
PASS THROUGH GRANTOR: Texas Workforce Commission 
CFDA NUMBER: 93.575 
CONTRACT NUMBER: 07150YOO 
CONTRACT PERIOD: 09-01-99 to 08-31-00 

ECDR 
CURRENT 

BUDGET YEAR 

REVENUE 
Federal $ 107,334 $ 27,156 

TOTAL REVENUE 107,334 27,156 

EXPENSE 
Direct assistance to vendors 25,000 1,731 

Technical assistance 31,000 

Resource room materials and supplies 5,000 2,069 

Staff 17,966 12,123 

Fringe benefits 4,718 3,571 

Other activities 5,000 411 

Other costs 13,650 4,350 

Adaptive equipment 5,000 

TOTAL EXPENSE 107,334 24,255 

EXCESS (DEFICIENCY) OF REVENUE 
OVER EXPENSE $ ====- $ =~2~,9~01~ 

The accompanying notes are an integral part of these financial statements. 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 

OWNER OCCUPIED HOUSING ASSISTANCE PROGRAM 


SUPPLEMENTARY GRANT REVENUE AND EXPENSE SCHEDULE 

FOR THE FISCAL YEAR ENDING APRIL 3D, 2000 


FEDERAL FINANCIAL ASSISTANCE 
FEDERAL GRANTOR: U.S. Department of Housing and Urban Development 
PASS THROUGH GRANTOR: Texas Department of Housing and Community Affairs 

CFDA NUMBER: 14.239 
CONTRACT NUMBER: 532501 
CONTRACT PERIOD: 08-01-97 to 06-30-00 

PRIOR CURRENT 
BUDGET YEAR YEAR TOTAL 

REVENUE 
Federal 

TOTAL REVENUE 

$ 156,000 

156,000 

$ 9,934 

9,934 

$ 47,336 

47,336 

$ _--=.57:..!,2:.;7~0~ 

57,270 

EXPENSE 
Conlractors costs 
Administration 
Soft cost 

TOTAL EXPENSE 

120,000 
6,000 

30,000 

156,000 

4,980 

4,954 

9,934 

48,945 

(1,609) 

47,336 

53,925 

3,345 

57,270 

EXCESS (DEFICIENCY) OF REVENUE 
OVER EXPENSE $ - $===- $ - $==~ 

The accompanying notes are an integral part of these financial statements. 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 

WCEC EMERGENCY SHELTER GRANTS PROGRAM 


SUPPLEMENTARY GRANT REVENUE AND EXPENSE SCHEDULE 

FOR THE FISCAL YEAR ENDING APRIL 30, 2000 


FEDERAL FINANCIAL ASSISTANCE 
FEDERAL GRANTOR: U.S. Department of Housing and Urban Development 
PASS THROUGH GRANTOR: City of Waco 
CFDA NUMBER: 14.231 
CONTRACT NUMBER: 245 4533 555 
CONTRACT PERIOD: 10-01-99 to 09-30-00 

CURRENT 
BUDGET YEAR 

REVENUE 
Federal $ 16,300 $ - 6,312

---"-'-=-'-=-

TOTAL REVENUE 16,300 6,312 

EXPENSE 
Personnel 1,630 600 

Purchased property services 5,740 1,613 

Other purchased services 280 

Supplies 7,940 3,325 

Energy 710 774 

TOTAL EXPENSE 16,300 6,312 

EXCESS (DEFICIENCY) OF REVENUE 
OVER EXPENSE $========- $======== 

The accompanying notes are an integral part of these financial statements. 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 

WCEC EMERGENCY SHELTER GRANTS PROGRAM 


SUPPLEMENTARY GRANT REVENUE AND EXPENSE SCHEDULE 

FOR THE FISCAL YEAR ENDING APRIL 30, 2000 


FEDERAL FINANCIAL ASSISTANCE 
FEDERAL GRANTOR: U.S. Department of Housing and Urban Development 
PASS THROUGH GRANTOR: City of Waco 
CFDA NUMBER: 14.231 
CONTRACT NUMBER: 244 4533 555 
CONTRACT PERIOD: 10-01-98 to 09-30-99 

FEDERAL 
PRIOR CURRENT 

BUDGET YEAR YEAR TOTAL 

REVENUE 
Federal $ 17,917 $ 6,400 $ 11,242 $ _---'-17'-',64::...:.=2'

TOTAL REVENUE 17,917 6,400 11,242 17,642 

EXPENSE 
Personnel 8,600 3,985 4,615 8,600 

Operations 6,002 261 5,732 5,993 

Homeless prevention 3,315 2,154 985 3,139 

TOTAL EXPENSE 17,917 6,400 11,332 17,732 

EXCESS (DEFICIENCy) OF REVENUE 
OVER EXPENSE $ - $ - $ (90) $ ==...(,;;;90;!,) 

The accompanying notes are an integral part of these financial statements. 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 
CHEMICAL DEPENDENCY COUNSELING SERVICES 

SUPPLEMENTARY GRANT REVENUE AND EXPENSE SCHEDULE 
FOR THE FISCAL YEAR ENDING APRIL 30, 2000 

STATE GRANTOR: Texas Youth Commission 
CONTRACT NUMBER: SS98121 
CONTRACT PERIOD: 09-01-97 to 08-31-99 

BUDGET 
PRIOR 
YEARS 

CURRENT 
YEAR TOTAL 

REVENUE 
State $ 80,000 $ 61,488 $ 8,025 $ 69,513 

TOTAL REVENUE 80,000 61,488 8,025 69,513 

EXPENSE 
Personnel 
Fringe benefits 
Travel 
Supplies 

51,450 
7,400 
5,150 

16,000 

11,581 
601 

2,059 
10,396 

39,869 

1,475 
1,820 

51,450 
601 

3,534 
12,216 

TOTAL EXPENSE 80,000 24,637 43,164 67,801 

EXCESS (DEFICIENCY) OF REVENUE 
OVER EXPENSE $ - $ 36,851 $ (35,139) $ 1,712 

The accompanying notes are an integral part of these financial statements. 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 
CHEMICAL DEPENDENCY COUNSELING SERVICES 

SUPPLEMENTARY GRANT REVENUE AND EXPENSE SCHEDULE 
FOR THE FISCAL YEAR ENDING APRIL 30, 2000 

STATE GRANTOR: Texas youth Commission 
CONTRACT NUMBER: SS00025 
CONTRACT PERIOD: 09-01-99 to 08-31-01 

BUDGET 
CURRENT 

YEAR 

REVENUE 
State $ 150,000 $ 7,150 

TOTAL REVENUE 150,000 7,150 

EXPENSE 
Personnel 
Fringe benefits 
Travel 
Supplies 
Contractual 

60,000 
15,990 
5,150 

67,860 
1,000 

4,412 

507 
590 

TOTAL EXPENSE 150,000 5,509 

EXCESS (DEFICIENCY) OF REVENUE 
OVER EXPENSE $ - $ 1,641 

The accompanying notes are an integral part of these financial statements. 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 
SPECIAL 

SUPPLEMENTARY GRANT REVENUE AND EXPENSE SCHEDULE 
FOR THE FISCAL YEAR ENDING APRIL 30, 2000 

CURRENT 
YEAR 

REVENUE 
Interest 
Local 

TOTAL REVENUE 

$ 288 
53,828 

54,116 

EXPENSE 
Other 

TOTAL EXPENSE 

37,839 

37,839 

EXCESS (DEFICIENCY) OF REVENUE 
OVER EXPENSE $ 16,277 

The accompanying notes are an integral part of these financial statemenls. 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 

LEASEHOLD 


SUPPLEMENTARY GRANT REVENUE AND EXPENSE SCHEDULE 

FOR THE FISCAL YEAR ENDING APRIL 30, 2000 


CURRENT 
YEAR 

REVENUE 
Local $ 808 

TOTAL REVENUE 808 

EXPENSE 
Depreciation 5,555 

TOTAL EXPENSE 5,555 

EXCESS (DEFICIENCY) OF REVENUE 
OVER EXPENSE $ (4,747) 

The accompanying notes are an integral part of these financial statements. 
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ECONOMIC OPPORTUNITIES ADVANCEMENT CORPORATION 

HOME PROGRAM 


SUPPLEMENTARY GRANT REVENUE AND EXPENSE SCHEDULE 

FOR THE FISCAL YEAR ENDING APRIL 30, 2000 


CURRENT 
YEAR 

REVENUE 
Local $ 15,077 

TOTAL REVENUE 15,077 

EXPENSE 
Rehabilitation and maintenance 10,753 

TOTAL EXPENSE 10,753 

EXCESS (DEFICIENCY) OF REVENUE 
OVER EXPENSE $ 4,324 

The accompanying notes are an integral part of these financial statements. 
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EXHIBIT B-1 
WACO CHARTER SCHOOL 


SCHEDULE OF EXPENDITIJRES BY FUNcnON 

BUDGET (GAAP BASIS) AND ACTUAL - UNRESTICTED NET ASSETS 


YEAR ENDED APRIL 30, 2000 


Data Variance 
Control Favorable 
Cod.. BUDGET ACTUAL (Unfavorable) 

0010 
0011 
0013 

Instruction and Instructional-Related Services 
Instruction 
Curriculum & Instructional Staff Development 

$ 656,292 
6,300 

$ 630,125 
1,979 

$ 26,167 
4,321 

Total Instruction and Instructional-Related 662,592 632,104 30,488 

0020 Instructional and School Leadershil1 
0021 
0023 

Instructional Leadership 
School Leadership 

74,102 
80,546 

85,122 
43,532 

(11,020) 
37,014 

Total Instructional and School Leadership 154,648 128,654 25,994 

0030 
0031 
0033 
0035 
0036 

SUI1[1Qrt SeIVices - Student C£!mil} 
Guidance, Counseling & Evaluation SeIVices 
Health Services 
Food Services 
CocumicularlExtracurricular Activities 

77,254 
38,000 

89,947 
38,062 
23,076 
54,533 

(12,693) 
(62) 

(23,076) 
(54,533) 

Total Support Services - Student (Pupil) 115,254 205,618 (90,364) 

0040 
0041 

Adrninisl!:l!tive SUI1[1Qrt Services 
General Administration 67,024 31,528 35,496 

Total Administrative Support Services 67,024 31,528 35,496 

0050 
0051 
0052 
0053 

SUl1[1Qrt Services - Nonstudent Based 
Plant Maintenance and Operations 
Security and MonitOring Services 
Data Processing Services 

269,595 
3,000 

220,660 
3,490 

99 

48,935 
(490) 

(99) 

Total Support Services - Nonstudent Based 272,595 224,249 48,346 

0060 
0061 

Ancillary Services 
Community Services 350 (350) 

Total AnciU3I)' Services 350 (350) 

Total Expenditures $ 1,272,113 $ 1,222,503 $ 49,610 

The accompanying notes are an integral part of these financial statements. 
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EXHIBIT A-J 

WACO CHARTER SCHOOL 
Statement of Activities 
BUDGET TO ACTUAL 

Year Ended April 30, 2000 

Budget Actual 

Variance 

Favorable 

(Unfavorable) 
CHANGES IN UNRESTRICTED NET ASSETS: 

Revenues and gains: 

Investment Income 


Other Local & Intermediate Sources 

Slate Program Revenues 


Total unrestricted revenues and gains 

NET ASSETS RELEASED FROM RESTRICTIONS: 
State Program Revenues 

Federal Program Revenues 


Total net assets released from restrictions 


Total unrestricted revenues. gains and other suport 

EXPENSES AND LOSSES: 
Program Services 

Instruction and Instructional Related Services 
Instructional and School Leadership 
Support Services - Student 

Total Program Services 

Supporting Services 
Administral'ive Support Services 
Support Services ~ Nonstudent Based 
Ancillary Services 


Total Supporting Services 


Total Expenses and Losses: 

INCREASE IN UNRESTRICTED NET ASSETS 

Changes in Temporarily Restricted Net Assets 
Receipts 
Other resources 
Net assets released from restrictions 

Increase (Decrease) in temporarily restricted net assets 

Increase (Decrease) in Net Assets 

Net Assets, April 30, 1999 

Net Assets, April 30, 2000 

$20 
157.050 

1,254,423 

1.411,493 

31,725 
53,321 
85,046 

1,496,539 

662,592 
154,648 
115,254 
932,494 

67,024 
272,595 

0 
339,619 

1,272,113 

$137 
26,612 

1,123,680 
----~.------

1.1 50.429 

27.379 
119,987 
147,366 

1,297,795 

632,104 
128,654 
205,618 
966,376 

31.528 
224,249 

350 
256,127 

1,222,503 

$117 
( 13.0,438) 
(130,743) 

-(261.064) 

(4,346) 
66,666 
62,320 

(198,744) 

30,488 
25,994 

(90,364) 
(33,882) 

35,496 
48,346 

(350) 
83,492 

49,610 

224,426 75,292 (149,134) 

85,046 
0 

(85,046) 

0 

224,426 

(52,966) 

147,366 62,320 
0 0 

(147,366) (62,320) 

0 0 

75.292 (149,134) 

(52,966) 0 

$171,460 $22,326 ($149,134) 

The accompanying notes are an integral part of these financial statements. 
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INITIAL REPORT OF BENEFITS OR CAMPAIGN CONTRffiUTIONS CONFERRED ON 

MEMBERS OF OR CANDIDATES FOR THE STATE BOARD OF EDUCATION 


For the period May 12,2000 to the present 


Individual making report ~ %. ? '!! • 'g 

Employer or Company Represented t:.tP lYe" ~~~ 


Position h ~ . 


Services Rendered to SBOE or Contract, Grant, or Charter Issued by SBOE 

Transaction 1. 


DATE __________________________"_____ 


AMOUNT _____________________________________________ 

NAME OF PERSON (S) RECEIVING BENEFIT OR CONTRffiUTION 

,c... 

DETAILED DESCRIPTION OF EXPENDITURE _______________________________ 

Complete and return to Charter Schools Division 
By January 16, 2001 



Transaction 2. 

DATE _________________________________________________________ 

k~OUNT ______________________~------------------------------~ 

NAME OF PERSON (S) RECENING BENEFIT OR CONTRIBUTION 

DETAILED DESCRIPTION OF EXPENDITURE _______________________________ 


Transaction 3. 

DATE 
----------------------------------------------------~--

AMOUNT ________________________________________________________ 

NAME OF PERSON (S) RECENING BENEFIT OR CONTRIBUTION 

DETAILED DESCRIPTION OF EXPENDITURE _______________________________ 


Complete and return to Charter Schools Division 
By January 16.2001 



RECEIVED 


CONTRACT FOR CHARTER RENEWAL STATE BOARD OF EDUCATION 

This contract is executed between the Texas State Board of Education, 1701 North Congress Avenue, 
Austin, Texas 78701-1494 (the "Board") and Economic Opportunities Advancement Corporation of 
Planning Region XI, 500 Franklin Avenue, Waco, Texas, 76701 ("Charterholder") for an open
enrollment charter to operate a Texas public school known as EOAC Waco Charter School. 

, Generlll " 

1. Definitions. As used in this contract: 

"Charter" means the open-enrollment charter, as provided by Subchapter D, Chapter 12, 
Texas Education Code (TEC), granted by this contract. 

"Charterholde," means Economic Opportunities Advancement Corporation of Planning 
Region XI, the sponsoring entity identified in the charter application. 

"Charter school" means EOAC Waco Charter School, the open-enrollment charter school. 
Economic Opportunities Advancement Corporation of Planning Region XI agrees to operate 
EOAC Waco Charter School as provided in this contract. The charter .school is a Texas 
public school and a charter school within the meaning of 20 U.S.C. §8066. 

"Agency" means the Texas Education Agency. 

2. The Charter. This contract renews the open-enrollment charter granted to Economic 
Opportunities Advancement Corporation of Planning Region XI by that certain Contract for Charter 
attached as "Exhibit A" hereto. The terms of the charter include: (a) this Contract for Charter 
Renewal; (b) applicable law; (c) the Request for Proposals dated October 1995, as modified and 
superseded by Charterholder's application for charter renewal; (d) any condition, amendment, 
modification, revision or other change to the charter adopted or ratified by the Board; (e) all 
statements, assurances, commitments and representations made by Charterholder in its application 
for charter renewal, attachments or related documents, to the ex1ent consistent with (a) through (d); 
and (f) assurance by Charterholder, evidenced by execution of this contract, that no false information 
was submitted to the Agency or the Board by Charterholder, its agents or employees in support of its 
application for charter or for renewal. For purposes of this paragraph, information is '1alse" if the 
person submitting the information knew, or through reasonable diligence should have discovered, that 
the information submitted was not true. 

3. Authoritv Granted by Charter. The charter authorizes Economic Opportunities Advancement 
Corporation of Planning Region XI to operate EOAC Waco Charter School subject to the terms of the 
charter. Action inconsistent with the terms of the charter shall constitute a violation of the charter. 

4. Alienation of Charter. The charter may not be assigned, encumbered, pledged or in any way 
alienated for the benefit of creditors or otherwise. Charterholder may not delegate, assign, 
subcontract or otherwise alienate any of its rights or responsibilities under the charter. Any attempt to 
do so shall be null and void and of no force or effect; provided, however, that Charterholder may 
contract at fair market value for services necessary to carry out policies adopted by Charterholder or 
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the governing body of the charter school. Charterholder may not engage or modify the terms of the 
engagement of a private management company without approval by the Board in accordance with 
Paragraph 7 of this contract. 

5. Term of Charter. The charter shall be in effect from the date of execution through July 31, 
2011, unless renewed or terminated; provided that before the end of the fifth year of the contract term, 
(a) the Board will conduct a review of the school's academic, financial, and compliance record; and 
(b) the Board and the school will negotiate new or modified contract terms upon completion of such 
review. 

6. Renewal of Charter. On timely application by Charterholder in a manner prescribed by the 
Board, the charter may be renewed for an additional period determined by the Board. The charter 
may be renewed only by written amendment approved by vote of the Board and properly executed by 
its chair. 

7. Revision bv Agreement. The terms of the charter may be revised with the consent of 
Charterholder by written amendment approved by vote of the Board. For purposes of this paragraph, 
the terms of the charter include, among other provisions, specifications concerning the school's 
governance structure, characteristics of the educational program to be offered, and the location, type 
and number of facilities at which the school will operate. Nothing in this paragraph limits the authority 
of the Board or the commissioner to act in accordance with other provisions of this contract. 

8. Student Performance. Notwithstanding any provision in Charterholder's application for charter 
or for renewal, acceptable student performance under Section 12.111 (3), TEC, shall be student 
performance meeting the standards for an acceptable rating as determined by the commissioner of 
education under Title 19, Texas Administrative Code, Chapter 97, or under the Alternative Education 
Accountability Rating Procedures, if registered under those procedures. 

9. Open Enrollment. Total enrollment shall not exceed the maximum number of students 
approved by the State Board of Education. Students who reside outside the geographic boundaries 
stated in the charter shall not be admitted to the charter school until all eligible applicants who reside 
within the boundaries, and have submitted a timely application, have been enrolled. Students will be 
admitted on the basis of a lottery if more students apply for admission than can be accommodated, or 
using another method approved by the Board. 

10. Criminal Historv. Charterholder shall take prompt and appropriate measures if Charterholder 
or the charter school, or any of their employees or agents, obtains information that an employee or 
volunteer of the charter school or an employee, officer, or board member of a management company 
contracting with the charter school has a reported criminal history that bears directly on the duties and 
responsibilities of the employee, volunteer, or management company at the school. Charterholder 
further represents that the Board and the Agency shall be notified immediately of such information and 
the measures taken. 

11. Reporting Child Abuse or Neglect. Charterholder shall adopt and disseminate to all charter 
school staff and volunteers a policy governing child abuse reports required by Chapter 261, Texas 
Family Code. The policy shall require that employees, volunteers or agents of Charterholder or the 
charter school report child abuse or neglect directly to an appropriate entity listed in Chapter 261, 
Texas Family Code. 
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12. Notice to District. Charterholder shall notify the school district in which the student resides 
within three business days of any action expelling or withdrawing a student from the charter school. 

13. School Year. Charterholder shall adopt a school year with fixed beginning and ending dates. 

Financial'Managment 

14. Fiscal Year. Charterholder shall adopt a fiscal year consistent with Section 44.0011, 
Education Code. 

15. Financial Accounting. Unless otherwise notified by the Agency, Charterholder shall comply 
fully with generally accepted accounting principles ("GAAP") and the Financial Accountability System 
Resource Guide, Bulletin 679 or its successor ("Bulletin 679") published by the Agency in the 
management and operation of the charter school. Charter holder shall also comply with the standards 
for financial management systems outlined in 34 CFR §80.20. 

16. Annual Audit. Charterholder shall at its own expense have the financial and programmatic 
operations of the charter school audited annually by a certified public accountant holding a permit from 
the Texas State Board of Public Accountancy. Charterholder shall file a copy of the annual audit 
report, approved by Charterholder, with the Agency not later than the 120·h day after the end of the 
fiscal year for which the audit was made. The audit must comply wHh Generally Accepted Auditing 
Standards and must include an audit of the accuracy of the fiscal information provided by the charter 
school through PElMS. Financial statements in the audit must comply with Government AudHing 
Standards and the Office of Management and Budget Circular A-133 or its successor. 

17. Attendance Accounting. To the extent required by the commissioner, Charterholder shall 
comply with the "Student Attendance Accounting Handbook" published by the Agency; provided, 
however, that Charterholder shall report attendance data to the Agency at six-week intervals or as 
directed by the Agency. 

18. Foundation School Program. Distribution of funds to the charter school under Section 12.106, 
TEC, is contingent upon Charterholder's compliance with the terms of the charter. Charterholder is 
ineligible to receive Foundation School Program funds prior to execution of this contract by the Board. 
Within 30 days of receiving notice of overallocation and request for refund under Section 42.258, TEC, 
Charterholder shall transmit to the Agency an amount equal to the requested refund. If Charterholder 
fails to make the requested refund, the Agency may recover the overallocation by any means 
permitted by law, including but not limited to the process set forth in Section 42.258, TEC. 

19. Tuition and Fees. Charterholder shall not charge tuition and shall not charge a fee except 
that it may charge a fee listed in Subsection 11.158(a), TEC. 

20. Assets of Charter. Charterholder shall not apply, hold, credit, transfer or otherwise make use 
of funds, assets or resources of the charter school for any purpose other than operation of the charter 
school authorized by the charter. 

21. Indebtedness of Charter. Charterholder shall not incur a debt, secure an obligation, extend 
credit, or otherwise make use of the credit or assets of the charter school for any purpose other than 
operation of the charter school authorized by the charter. 
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22. Interested Transactions. All financial transactions between the charter school and (a) 
Charterholder; (b) an officer, director, or employee of Charterholder or of the charter school; or (c) a 
person or entity having partial or complete control over Charterholder or the charter school shall be 
separately and clearly reflected in the accounting, auditing, budgeting, reporting, and record keeping 
systems of the charter school. Charterholder shall not transfer any asset of the charter or incur any 
debt except in return for goods or services provided for the benefit of the charter school at fair market 
value. 

23. Non-Charter Activities. Charterholder shall keep separate and distinct accounting, auditing, 
budgeting, reporting, and record keeping systems for the management and operation of the charter 
school. Any business activities of Charterholder not directly related to the management and operation 
of the charter school shall be kept in separate and distinct accounting, auditing, budgeting, reporting, 
and record keeping systems from those reflecting activities under the charter. Any commingling of 
charter and non-charter business in these systems shall be a violation of the charter. 

24. Records Retention and Management. Charterholder shall implement a records management 
system that conforms to the system required of school districts under the Local Government Records 
Act, Section 201.001, et seq., Local Government Code, and rules adopted thereunder; provided, 
however, that records subject to audit shall be retained and available for audit for a period of not less 
than five (5) years from the latter of the date of termination or renewal of the charter.· 

25. PEIMS Reporting. Charterholder shall report timely and accurate information to the Public 
Education Information Management System (PEIMS), as required by the commissioner. 

26. Conflict of Interest. Charterholder shall comply with any applicable prohibition, restriction or 
requirement relating to conflicts of interest or fiduciary duties. If an officer or board member of 
Charterholder or of the charter school has a substantial interest, within the meaning of Chapter 171, 
Local Government Code, in a transaction, such interest shall be disclosed in public session at a duly 
called meeting of the governing body prior to any action on the transaction. 

27. Disclosure of Campaign Contributions. Charterholder shall adopt policies that will ensure 
compliance with the disclosure requirements of State Board of Education Operating Rule 4.3 or its 
successor. 

28. Indemnification. Except as limited by the Texas Constitution, Charterholder shall hold the 
Board and Agency harmless from and shall indemnify the Board and Agency against any and all 
claims, demands, and causes of action of whatever kind or nature asserted by any third party and 
occurring or in any way incident to, arising out of, or in connection with wrongful acts of Charterholder, 
its agents, employees, and subcontractors. 

29. Failure to Operate. Charterholder shall operate the charter school for the full school term as 
described in the charter application in each year of the charter contract. Charterholder may not 
suspend operation for longer than 21 days without a revision to its charter, adopted by the Board, 
stating that the charter school is dormant and setting forth the date on which operations shall resume 
and any applicable conditions. Charterholder may not suspend operation of the school for a period of 
more than three days without mailing written notice to the parent or guardian of each student and to 
the Agency at least 14 days in advance of the suspension; except that in an emergency Charterholder 
must notify the Agency by telephone or other means within 24 hours of suspending operations. 

", 
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Suspension of operations in violation of this paragraph shall constitute abandonment of this contract 
and of the charter. 

30. Charter School Facility. Charterholder shall have and maintain throughout the term of the 
charter a lease agreement, title or other legal instrument granting to Charterholder the right to occupy 
and use one or more facilities suitable for use as the charter school facilities described by the charter. 
During any period of dormancy granted by the Board, this requirement may be waived by the Board. 
Facil~ies occupied and used as charter school facilities shall comply with all applicable laws, including, 
but not limited to, the Texas Architectural Barriers Act, Article 9102, Vemon's Texas Civil Statutes. 
The charter school shall not change location of its instructional facilities or administrative offices from 
those listed in the charter application or in a subsequent charter amendment w~hout prior approval of 
the Board. When approved by the Board for a new location for an instructional facility, the 
charterholder shall, prior to commencing school operations at that loacation, submit to the Charter 
Schools Division a certificate of occupancy or equivalent certificate for use of the facility at the new 
location as a public school, as required in the charter application. 

31. Agency Investigations. The commissioner may in his sound discretion direct the Agency to 
conduct investigations of the charter school to determine compliance w~h the terms of the charter or 
as authorized in the Texas Education Code or other law. Charterholder, its employees and agents 
shall fully cooperate with such investigations. Failure to timely comply with reasonable requests for 
access to sites, personnel, documents or things is a violation of the charter. 

32. Commissioner Authority. The commissioner in his sole discretion may take any action 
authorized by Chapter 39, TEC, Chapter 29, TEC, or Chapter 42, TEC relating to the charter school. 
Such action is not "adverse action" as used in this contract. Charterholder, its employees and agents 
shall fully cooperate with such actions. Failure to timely comply with any action authorized by Chapter 
39, TEC, Chapter 29, TEC or Chapter 42, TEC is a violation of the charter. 

33. Adverse Action. The Board in ~s sole discretion may modify, place on probation, revoke or 
deny timely renewal of the charter for cause ("adverse action"). Each of the following shall be cause 
for adverse action on the charter: (a) any material violation of the terms of the charter listed in 
paragraphs 2 and 3, including accountability provisions; (b) failure to satisfy generally accepted 
accounting standards of fiscal management; or (c) failure to comply with an applicable law or rule. 

This Agreement 

34. Entire Agreement. This contract, including all referenced attachments and terms incorporated 
by reference, contains the entire agreement of the parties. All prior representations, understandings 
and discussions are merged into, superseded by and canceled by this contract. 

35. Severability. If any provision of this contract is determined by a court or other tribunal to be 
unenforceable or invalid for any reason, the remainder of the contract shall remain in full force and 
effect, so as to give effect to the intent of the parties to the extent valid and enforceable. 

36. Conditions of Contract. Execution of this contract by the Board is conditioned on full and 
timely compliance by Charterholder with: (a) the terms, required assurances and conditions of the 
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Request for Proposals dated October 1995; (b) applicable law; and (c) all commitments and 
representations made in Charterholder's renewal application and any supporting documents (to the 
extent such commitments and representations are consistent with the terms of this contract). 

37. No Waiver of Breach. No assent, express or implied, to any breach of any of the covenants 
or agreements herein shall waive any succeeding or other breach. 

38. Venue. Any suit arising under this contract shall be brought in Travis County, Texas. 

39. Governing Law. In any suit arising under this contract, Texas law shall apply. 

40. Authority. By executing this contract, Charterholder represents that it is an "eligible entity" 
within the meaning of Section 12.101 (a), TEC. Charterholder shall immediately notify the Board of 
any legal change in its status, which would disqualify it from holding the charter, of any violation of the 
terms and conditions of this contract, or of any change in the chief operating officer of the 
Charterholder. Charterholder further represents that the person signing this contract has been 
properly delegated authority to do so. 

For the State Board of Education: 

Grace Shore, Chair Date 

fI# 
Date 

ic Opportunities A vancement Corporation of Planning Region XI: -

rs. Johnette Hicks 
Chief Executive Offic~. ' . 

......------.~ 
<-=-':\ (::) \ 

Ms. Susan land Date 
Chair, Governing 
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CONTRACT FOR CHARTER 
Exhibit A 

CONTRACT entered into this ll!;h day of April, 1996 by and between the Texas State Board of 
Education (the "Board") and Economic Qpportunities ("Charterholder") for the purpose of 
establishing a charter to operate a public school. 

The term of the charter granted by this contract is from September 1996 through August 

2..ll.!U.. The charter may be renewed for an additional period by mutual agreement of the parties at any 
time prior to its expiration. " 

The charter granted by this contract is contingent upon full and timely compliance with the following, all 
of which are incorporated by reference: 

I. The terms of the Request for Proposals dated October 1995, including the assurances required 
by the Request; 

2. All applicable requirements of state and federal law and court orders, including any 
amendments thereto; and 

3. All additional commitments and representations made in Charterholder's application and any 
supporting documents which are consistent with the provisions and requirements of this contract. 

Charterholder understands that the Board may modify, place on probation, revoke or deny renewal to a 
charter if the Board determines that a material violation of the charter has occurred, that Charterholder 
has failed to satisfy generally accepted accounting standards of fiscal management, or that the 
Charterholder has failed to comply with an applicable law or rule. The parties agree that failure to 
satisfy accountability provisions adopted under Subchapters B, C, D and G of Chapter 39 of the Texas 
Education Code, or their successor provisions, or failure to operate an open-enrollment charter school 
during the period of this contract are material violations of the charter. Charterholder understands that its 
charter may not be assigned, encumbered, pledged or in any way alienated for the benefit of creditors or 
otherwise. 

Charterholder represents that it is qualified to enter into this contract and agrees to immediately notify 
the Board of any legal change in its status which would disqualify it from holding the charter, of any 
violation of the terms and conditions of this agreement, and of any change in the chief operating officer 
of the Charterholder. 

Entered into this ~ day of April. 1996. 

Texas State Board of Education 	 Economic Opportunities 
622 North 17th Street 
Wac~e~s 

~. L-4I /.... 
i'i ') '_ -.•b.... \..; .··.Joe CQ..;&;~-. / \.~ /:>./·vc/~,/ 

By Dr. Jack.. fhristie, Chairman 	 By Johnette Hicks, Executive Director 
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