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Receipt by TEA: . Date of Committee Review:
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Approved Not Approved Beginning Date of Operation:

Application for Approval of an
Open-Enrollment Charter

Instructions: Submit four copies of completed application with the proposed charter and assurances signed by the Chief Operating
Officer of the School and the evidence of parent/community support to the Texas Education Agency, Document Control Center,
1701 ¥North Congress Ave., Austin, Texas 78701. For assistance, contact the Qffice of Charter Schools at (512) 463-9575.

Chief Operating Officer
of Proposed Charter: _Betti C. Stroud Title: CEO/Founder

Name of Sponsoring Entity: T. A. Unlimited Inc. (Tri-Angel Unlimited / TAU)
The applicant is an "eligible entity” under the following category (check one):
an institution of higher education (TEC 61.003);  *™* g tax-exempt organization [ 501(c)3)];

a private/independent institution of higher education (TEC 61.003); a governmental entity.
SponsorAd&ress: 1210 Rosewood Ave. City: Austin, TX 78702
Zip: 78702Phone Number: 512-494-0760 FAX: 512-494-0199

At

Name of Proposed Charter: Texas Empowerment Academy

Charter Site Address: same& as sponsor City: same

Zip: Same Phone Number: sSame FAX: same

Grade Expected Initial Projected Max. _

Levels: 5 - 8 FEnrollment: 80 Enrollment: 180 o o

5 - 12 by year 5 of charter
The charter will primarily serve an area that is geographically:

* *

___ urban suburban rural

In succinct terms describe the proposed school including grade levels offered, student populations served, educational
focus and any other essential characteristics. For example, "The Seventh Avenue Charter School is designed to recover
students who have dropped out of high schaol and prepare them through vocational training to be productive contributors

to society.”
The Texas Eftpowerment Rcademy is designed to gerve middle

and highschool students motivated to commit Lo Ethe pursultf of
academlic and personal excellence and responsiblée ClLLzenry
ragardless of circumstancial and developmental oﬁ“tacles.

’ indicate the approximate pereentage of each student populanon in as many categories as are applicable:
__ O pre-kindergarten; _ 2 _special education; ___> migrant;

7 3conomically disadvantaged; _ 3 limited English proficiency; }lovered dropouts;
at risk of dropping out;
__5_ pregnant or parent students; other

The facility te be used for an open-enrollment charter school is owned by _ Carsey Cooperative Propert ies
* &% g commercial entity a non-profit entity a school distnict.
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I) Give the long range vision (5-10 years) and the goals (of at least the first year) of
the school. ’

We envision. . . . . .

students at the center of learning who are challenged by and engaged in the learning
process; students acquiring core knowledge, developing higher-order, problem-solving,
critical and creative thinking skills; honing social skills and increasing personal and
civic responsibility... More to the point - students are being provided what they will need
to master the complex tasks, problems, and issues that are integral to membership in a
group; an organization; community; society or a complex world.

The mission of The Texas Empowerment Academy is to provide its students with a sound
education in a nurturing and stable environment conducive to learning and academic
excellence. Specific objectives for achieving high academic standards include:

¢ Providing a broad-based curriculum combining basic skills with fine arts, muiticultural
studies, self-awareness/self-development courses, leadership skills, athletics, science,
engineering and computer technology.

¢ Giving individualized attention in a simall classroom setting. .

¢ Promoting enthusiasm for work and the acquisition of knowledge.
Encouraging in students a sense of duty and responsibility to themselves and their
community,

e Producing graduates who exceed the basic requirements for functioning effectively in

society.
At the conclusion of our fifth year of operation, The Texas Empowerment Academy
intends to be recognized as providing the an outstanding t middle/high school program in

Central Texas. By the end of year ten, The Texas Empowerment Academy hopes to be
recognized as one of a model middle/high school programming Texas. e.

In support of this vision and the charter school’s mission, we have set the following goals
and objectives.

Administrative Goals
Goal 1:

To run an efficient and effective school so that were parents and staff can fully
concentrate on successful educational outcomes.

Objectives:
o Enrollment will increase as parents become aware of the exceptional program offered
with no tuition charge.
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 Parents will know that The Texas Empowerment Academy offers a safe, stable and
nurturing environment for their children (i.e., free of gangs, peer pressure, drugs, guns,
etc.)

s Parents will know that their children are being taught by high quality teachers who are
sincere about the quality of education provided.

* Instructors will be hired who are content knowledgeable and extensively trained in
teaching adolescents, and who have demonstrated the ability to relate to and
effectively work with students of our target population.

+ Parental involvement in the school and at home with the student’s studies, interests
and activities will dramatically increase.

o Attendance will remain at a 95% or higher level.

The fulfillment of The Texas Empowerment Academy’s mission will enable students to
achieve academic, social, and career success by creating a learning environment that
provides high-quality and challenging work; encouragement in developing personal
responsibility; and opportunities to discover the broad range of options available to them
in the world beyond secondary school.

Through Experience-Based Learning, including that which takes place in workplaces, the
community, and other settings outside and inside the classroom, students will be
encouraged to see the connections between their school-based studies and the real world.
These experiences will also serve as tools to motivate and to stimulate a “yearning for
learning”. The determination in students to succeed will be strengthened by their having
seen that the competencies required for information - and knowledge- driven 21" century
workplaces will require a college education or a higher level of training if they are to reach
their fullest academic and social potential.

Academic Goals

Goal 1:
Students will empower themselves to achieve personal academic excellence.

Objectives:

¢ Students will develop and maintain on a regular basis, Personal Excellence
Plans (PEP’s) in consultation with teachers, parents, peers and mentors for
academic and non-academic goals.

e Students will understand their own leaming processes and be able to use and
apply this knowledge in setting PEP goals.
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¢ Students will conduct self-evaluations and develop plans for continuous
improvement.

* Students will use assessment feedback to monitor their progress toward
achieving Core Curriculum Content and Workplace Readiness Standards,
performance indicators and goals they have set for themselves.

Students will demonstrate a commitment to continuous improvement.

Students will learn and apply Total Quality Learning (TQL) principles to their
work.

Goal 2.

The Texas Empowerment Academy during its early years will develop high-quality
curricula that embrace the Texas Essential Knowledge and Skills and that integrate
Experience-Based Learning, human interaction sensibility, self-knowledge, technology and
the performing arts.

Objectives: -

¢ A Visual and Performing Arts curriculum will be developed for all grades

served.

A Language Arts Literacy curriculum will be developed for all grades served.

A Comprehensive Health and Physical Education curriculum will be developed

for all grades served. )

A Mathematics curriculum will be developed for all grades served

A Science curriculum will be developed for all grades served.

A Social Studies curriculum will be developed for all grades served.

A curriculum for the foreign languages to be taught for all grades served.

A curriculum for Introduction to Business including units on accounting,

finance, marketing, economics, and entrepreneurship will be developed and

taught for all grades. '

¢ Workplace Readiness Standards (SCANS) will be integrated into curricula for
all content areas in appropriate grades.

» A computer/Technology curriculum will be developed for all grades served.

Goal 3:
Students will master rigorous grade-level-appropriate curricula in all core content areas
and cross content workplace readiness standards.

Objective:

¢ Students will demonstrate increasingly higher levels of competencies in all
areas when measured with standardized assessments twice a year.

e Students will develop awareness of careers related to all core and additional
content areas.

g
=
.

68009




In addition to the core Language Literacy Arts standards pertaining to speaking and
writing, students will develop and apply written and verbal communications skills from the
position that these will be fixtures of the curriculum.

Obijectives:

e Students in ail grade levels will write across the curriculum.

¢ Students in all grades will write articulately in several styles - simple to
complex, including personal narrative, expository; persuasive; and critical.

¢ Students in all grades will write essays of varying lengths.
Students in all grades will write research papers, short stories, poems and in
other genres.
Students will document their Technology Education learning experiences

Students will develop effective oral cornmunication skills using standard
English.

Goal 5:
Students will develop critical and higher-order thinking skills.

Objectives:

Students will learn to go beyond the surface and first impressions.
Students will develop the initiative to figure things out for themselves.
Students will ask questions to clarify what they do not understand.
Students will be able to explain concepts to each other.

Students will learn to break big questions or tasks into smaller more
manageable parts.

Students will learn how to use resources to find what they need to know.
Students will learn to use Socratic questioning to extend their critical thinking
capabilities. ‘

e Students will learn to calf into question their assumptions and beliefs.

N

Goal &
Students will develop probiem-solving skills.

Objectives:

e In the role of researchers, students will learn to seek and use information to
solve problems.

+ In the role of designers, students will design solutions to practical problems
using a design process model.

¢ In the role of fabricators, students will implement their proposed problem-
solving designs. '
In the role of testers, students will test their solutions.
In the role of evaluators, students will evaluate their problem-solving designs.
Students will pose problems and problem-solving tasks on their own.
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Goal 7

Students will participate in expenence-based learning including but not limited to: career
exploration, work-based, community and service learning.

Objectives:

e Students will establish and maintain Career Planning Portfolios (CPP’s)
which will ¢ be developed from grades 5-12

¢ Students will complete self assessments of their values, interests and abilities
concerning careers and occupations.

e Students will research the knowledge, training, skills, attitudes and other traits
required to perform particular jobs or to be successful in a career.

Students will maintain journals in which they will reflect on their experiences.
Students will identify the knowledge, skills and competencies needed to
perform specific tasks in these settings.

¢ Students will be able to identify related academic and school-based concepts
used in these settings.

o Students will frame issues related to occupational areas explored and research
the issues using multiple resources, applying academic knowledge, giving oral
presentations and exhibiting findings.

¢ Students will participate in a mentoring program .

Goal 8:
Students will develop technological llteracy in the use of technology as instructional and
problem-solving tools.

Objectives:

e Students will use computers as word processing and research tools.

¢ Students will develop a basic understanding of various systems of technology
in the home, workplace, and society.

¢ Students will develop an understanding of the impacts of technology on
people, society, and the environment.

Goal 9: ‘
Students will pursue additional education or occupational training at post-secondary
institutions.

Objectives

o Al students will explore some type of post-secondary education or traxmng
starting in grade 5.

o Students will research and document in their PEP’s and CPP’s the admissions
criteria, program offerings, cost and other general information for post-
secondary institutions under consideration by grade 8

¢ Students will consult with teachers, parents, counselor and mentors on career
plans.
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e  All students will apply to and be accepted to at least one accredited post-
secondary institution.
Goal 10:

Students will pursue creative and artistic expression at school and in the worid outside.

Objectives:

o All students will develop the skills of creative problem-solving, artistic
perception and expression,

¢ Students will develop a unique medium of personal expression and
communication.
Develop an arts curriculum that contributes significantly to the quality of life.
Assist in interpreting and exemplifying our culture and other world cultures.
Use the arts to enhance, enrich, and enliven various curricular areas to provide
a balanced environment for learning.

e Allow students to become aware of themselves and their feelings.

¢ Students will develop awareness that will help students make better choices
about careers and the use of leisure time activities.

o Offer teachers alternative strategies through the use of the artistic mode.

Develop future citizens with aesthetic sensitivity

Non-Academic Goals
Goal 1:
Students will develop human interaction sensibility.

Objectives:

¢ Students will show respect for other’s differences, opinions, ideas, property
and privacy.

Students wiil develop skills in working in teams.
Students will assess their interpersonal styles and modify negative social
behaviors. '

e Students will be able to explain the impact their behaviors may have on others
and discuss the consequences negative behaviors may have on themselves,
others and society. :

o Students will learn how to communicate more effectively with others and apply

that knowledge to relationships in school, at home, in the community and in the

workplace.

Students will respect school rules and regulations.

Students will develop the ability to give and receive constructive feedback.

Students will learn how to manage their anger and resolve conflicts,

Students will learn to appreciate other cuitures and develop pride in their own.

Students will be involved in peer-learning and mentoring.

Students will develop leadership skills.




Goal 2:
Students will develop personal responsibility

Qbjectives:
¢ Students will develop habits of preparedness for learning, with pencils and
other tools.
Students will complete all homework assignments.
Students will wear their uniforms to school everyday.
Students will not lose their textbooks and other school property.

Goal 3:

Students will develop consciousness of ongoing change and be able to discuss the impact
of change from several standpoints, including; historical, technological, social, economic,
personal, etc. and learn how to adapt to and handle change.

Objectives:

¢ Within the context of content areas students will use critical thinking skills and
research to document and discuss change which has already occurred.

e Within the content areas students will use visualization to project or anticipate
future change.

» Students will develop strategies for adapting to future change. .
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2) Describe the governing structure of the open-enrollment charter, including board
composition, selection process and responsibilities. Also describe the role of
administrators, faculty, parents, students, and community members in the
leadership and decision-making of the school.

This charter school will be governed by the Board of Directors of T. A. Unlimited Inc.
(Tri-Angel Unlimited/TAU), a 501¢c(3) non-profit organization. The current TAU Board
of Directors will be responsible for setting school policy, ensuring that the mission of the
school is upheld and governing the school in accordance with its bylaws, charter, and state
and federal statutes. Integral to this function is the board’s ongoing assessment of the
school’s programs, its processes and systems (utilizing input from the School Advisory
Council).

One of the first actions that the Board of Directors will take upon the granting of the
charter is to appoint various community, parental, administrative, faculty, and student
leaders to serve on the newly-created School Advisory Council. The Council will consist
of 11 members, whose charge will be to assess all aspects of school operations and bring
recommendations for improvement to the Board of Directors.

TAU’s mission, philosophy, main goal and objective serve well as the impetus to seek
charter school status. TAU’s mission is to empower people to help themselves through
service learning and volunteerism. Tri~-Angel Unlimited’s philosophy grew from
principles derived from the arena of Qccupational Therapy (the Founder’s professional
field and background). The overall goal of this entity is to implement an empowerment
system that makes available self-help opportunities for social, recreational, educational,
economic, spiritual, emotional and civic growth and brings together individuals, non-
profits and businesses to make these opportunities available at TAU’s Community
Empowerment Center.

The main objective is to promote emotional, financial, physical and family stability and
increase the sense of community and self-responsibility of participants through facilitation
of meeting basic needs, experiencing personal achievement, seeking a state of wellness,
participating as family units, and connecting as effective community members.

The operation, support, community and family involvement and successful outcomes
needed will serve as a cornerstone for implementation of TAU’s empowerment system.
Six interactive programs comprise this system and are as follows: Community
Empowerment Center, Community Empowerment Co-op; Power Exchange; Give Greater
Austin; Integrated Enterprise; and Front Porch Homes. When fully actualized, the
programs will serve a facilitative capacity for the Schoot in the following manner:

66010




Community Empowerment Center - Facility that will serve as a primary site for the
charter school operations and administration activities, facility to serve as a primary site
for coordination of collaborative community activities that promote the social,
recreational, educational, economic, spiritual, emotional and civic development of
motivated community members to include charter school family units; Center Program
Director to serve as coordinator of a comprehensive and diverse schedule of activities
designed to promote intergenerational and family access, Center Program Director to
serve as coordinator and supervisor of hands-on educational internships for postsecondary
students to participate in community-based wellness programming and charter school |
administrative and educational operations; and The Center’s Empowerment Council to
serve as a vehicle for facilitating participant input and action towards the Center
management and charter school support, and structured with five committees focused on
supportive management of activities, volunteers, finances, facilities and mediation needs.

Community Empowerment Co-op - To assist in the development of creative
collaborative relationships with non-profits and funding resources to meet community and
programmatic needs and enhance resources for the Center and charter school support: i.e.
collaboration with Neighborhood PRIDE for placement of a greenhouse on Center site for
educational, recreational, entrepreneurial and community development activities;
collaboration with Austin FreeNet for technological set-up.

Four additional programs that we intend to implement are:

Power Exchange,
(ive Greater Austin;
Integrated Enterprise;
Front Porch Homes;

These are briefly described in the Appendix A.

Current Board members, affiliations and responsibilities are shown in Appendix B.

As School Advisory Council members and Board of Directors are selected or replaced, the
following criteria will be considered:

Knowledge of innovative educational practices

Ability to raise funds for the school

Interpersonal and communication skills

Commitment to diversity and awareness of ethnic issues

Personal interview

Bring diversity of life and work experience

Provide moral, educational and physical leadership and support to the school.
Level of committed interest to our School, its curriculum and its students.
Willingness to be actively involved.
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The Board and Council will meet at least quarterly, either separately or jointly as
appropriate. Board and Council members are highly encouraged to attend all meetings,
offer advice and suggestions for improvement to the school, participate in fundraising and
foundational requests (solicitation of equipment, materials, supplies and funds) and to
consistently promote The Texas Empowerment Academy in the Greater Austin area. All
meetings of the Board and Council where the charter school is discussed will follow the
regulations of the Open Meetings Act {unless exempt, i.e. personnel matters). We will
also follow the regulations of the Open Records Act in the operation of the school. The
members of the Advisory Council will be clearly informed that their position is advisory
and that the Board has the uitimate decision-making authority.

Admunistrators, faculty, parents, students, and community members will be invited to
participate in informal school-wide get-togethers to discuss the issues, concerns, needs
and direction of the school. The Texas Empowerment Academy will hold several Open
Houses and public forums each year to inform the community of our accomplishments and
to solicit input and information to add to The Texas Empowerment Academy’s quality.

Facuity members will be advised by the Superintendent, before hiring, of the challenges
and opportunities inherent in this type of situation, including non-traditional duties and
hours. At least one faculty member will always be on the Council. .
Parental involvement will be a key to the success of The Texas Empowerment Academy.
At least one parent will always be on the Council.

Students will sign a contract outlining the responsibilities that will be integral to their
enrotlment in the school. At least one student from each grade will always be on the
Adwvisory Council.
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3) Describe the educational program to be offered, including the required
cuwrriculum under Texas Education Code (TEC) Sec. 28.002, and student
attendance requirements.

Student Attendance Requirements

Every student will relish the fact that they will be given individual attention. Attendance is
anticipated to average 98-99%. Many children will attend this school because they lack of
challenge and motivation in the regular public school system. Students will be expected to
maintain 95% attendance. Enrollment may be terminated without further notice if a
student misses five consecutive days with no communication from the parent or student.
An official policy regarding tardiness, suspension and expulsion will be developed by the
School Advisory Council.

The Educational Program

One main focus of the Texas Empowerment Academy is, in part, an adaptation of the
School-to-Work/Career concept which espouses two main goals: 1) high academic
standards and 2) preparation for obtaining high-skilled jobs or further education. Although
not providing specific occupational programs, the Texas Empowerment Academy, by
providing opportunities for Experience-Based Learning, a second primary focus,
(including that which takes place in the workplace, the community and through
entrepreneurial projects), will enable students to become aware of various careers and to
develop an understanding of the knowledge, skills and competencies required to be hired
into and to be successful in those careers. In addition, the prospect of an attainable career
will stimulate the students’ interest in school-based learning; hence, increasing its
perceived relevance to their lives. Rather than purporting to prepare students to enter the
workforce after completing the Texas Empowerment Academy, students are equipped
with a strong academic foundation for success in college or other institution of higher
learning,

The complex issues underlying educating today’s youth, especially those in urban
communities, require complex (or perhaps more accurately - comprehensive) solutions. A
cornerstone of the charter school’s educational program is the Integrated Instructional and
Learning Model. While not a panacea, the model seeks to address many of these issues.
The Integrated Instructional and Learning Model is the framework for designing a
curriculum that embraces the core curriculum content standards and for creating
developmental and guidance programs. Core content, Experience-Based Learning, human
interaction sensibility and self-knowledge are the four interlocking components of the
model. Additional areas of study common to all four components of the model, include
those previously mentioned (problem-solving, critical and higher-order thinking skills) as
well as: the gathering and use of information, technology; project learning, writing and
speaking; in-depth learning; and the application of safety principles.
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The school will begin with 80 students- 20 in grade 5. 20 in grade 6, 20 in grade 7 and 20
in grade 8. In each of the following years the same number of new students will be
enrolled in each of these 4 grade levels with the previously enrolled moving up a grade
until by the fifth year of operations the grade configuration will be 5-12.

Given our rigorous academics, high standards of excellence and challenging curriculum,
pre- and post-sessions will be added to the school day. Ninety minute blocks (at a
minimum) will allow for interdisciplinary and in-depth instruction and flexible scheduling
for Experience-Based Learning.

The Texas Empowerment Academy cuiture will grow into one of parent, community, and
business and industry involvement; firmness but fairness in expectations; a Total Quality
orientation, collaborative leadership;, innovation, self-evaluation and continuous
improvement. This type of culture will foster: firstly - the enjoyment of teaching and
learning, secondly - the appreciation for the gifts each member of the organization brings
with him or her, and finally - the promise that students will leave the Texas Empowerment
Academy with the knowledge and skills for success in higher education and beyond,
confident, inspired, and poised to take on a world of complex and unending change.

The need for a strong educational program for the students of Central Texas is very
apparent. Student achievement levels on standardized state assessments in reading,
writing and mathematics are very low. In addition, career awareness and exploration on a
community-wide basis are not being addressed in a meaningful way.

According to local parents, the problems in local districts are deeply rooted, the gaps are
wide. A major culture shift, including systemic change, innovative strategies and increased
accountability which the Texas Empowerment Academy can brmg to Central Texas are
urgently needed.

One of the Texas Empowerment Academy’s overarching themes, in part, embraces the
School-to-Career (also referred to as School-to-Work) philosophy which espouses two
main goals: 1) high academic standards and 2) preparation for obtaining high-skilled jobs
or further education. Both goals, with one exception, are consonant with The Texas
Empowerment Academy’s mission, goals and objectives and will be vigilantly pursued.
“Preparing students to obtain high-skilled jobs” implies that the institution offers specific
occupational programs and perhaps career majors. This is not the Texas Empowerment
Academy’s intention. Rather than preparing students for specific occupations or careers,
this school’s focus will be on: providing young people the opportunity to become aware of
and to explore various careers, helping them to crystallize their career goals; sparking their
interest in pursuing a career or academic program in post-secondary institutions, and most
importantly, providing them the academic foundation to be successful in those institutions
and for overall success in life.
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Another overarching theme is Experience-Based Learning (EBL), a phrase that describes
the use of the real world as a source of initial stimulation and inspiration for learning.
Subsumed under the EBL theme are several realistic models for leaming that wili be
integrated into curricula. One such model, Problem-/Project-Based Learning (PBL), is
integral to the Texas Empowerment Academy mission of imparting to students the
knowledge and skills necessary to succeed in their careers and as citizens. Of critical
importance is our belief that problems/projects are motivating and engaging educational
experiences through which academic skills are one of the outcomes The Texas
Empowerment Academy seeks to influence.

In addition, our goal in designing an EBL/PBL curriculum is to teach students to be self-
directed learners in school and after they leave school. EBL and PBL allow students to
learn to apply knowledge, not just acquire it. The problem or project will give teachers a
focus for culling information from many disciplines to develop interdisciplinary curricula;
for students, the problem or project will give them a cognitive focus for integrating
information from various disciplines. Problems can range from a “single phenomenon”
needing an explanation to 2 more complex situation that unfolds as students ask questions
or delve deeper. As they are pursuing the solution to a problem, or investigating, they are
acquiring knowledge and using skills and information that will help them become better
problem solvers.

In the real world students must be able to determine what information is needed, to know
where to obtain the information and how to interpret it. The need for students to be
skillful in these areas has been recognized by others, including former Labor Secretary
Reich who stated, “... how to get information ... how to assimilate new knowledge . .
how to figure out central problems.” In addition, the founders of this charter school have
heard the voices of employers who have said they want employees who have the ability to
learn, who have essential basic skills, initiative, flexibility, and the ability to work in teams.

~ Jobs for the Future, an organization that has been matching schools with industry for many
years, has stated that there is a new premium on the ability to manipulate information; on
the “information worker” who can also communicate effectively, solve problems swiftly
and creatively concentrate on quality and manage change. The founders of the Texas
Empowerment Academy are in accord with these opinions.

Career awareness and exploration for the students of the Texas Empowerment Academy
Charter School will not equate to a “Career Day” or “coverage” in English classes.
Meaningful, Experience-Based Learning, integrated with core curriculum content, will be
the cornerstone of this charter school’s educational program. As previously stated these
experiences are not meant to prepare students for entry-level jobs out of 12% grade but are
meant to be tools to enlighten them about the real world and to give them a “taste” of
what is ahead of them as aduits.
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Curriculum :
The Texas Empowerment Academy’s curriculum will operationalize four main
interlocking, interdependent components-

1) core subject areas,

2) Experience-Based Learning,

3) human interaction sensibility and

4) self-knowledge

and integrate the Texas Essential Knowledge and Skills. By purposefully following this
strategy we will be on course to meet the charter school’s mission. Additional areas of
study, as depicted in the following model, are common to all four components. This
framework is responsive to Dewey’s warning that “subject matter should never be kept in
watertight compartments and isolated from the actual conditions of life.” This holistic
approach to preparing students for academic, soctal and career success as depicted by the
Integrated Instructional & Learning Model will guide the development of 5 —12 grade

level curriculum.

INTEGRATED INSTRUCTIONAL & LEARNING MODEL

CORE aﬁJEc;r/ \EXPERENCE-

Ciitical & higheronder thinking
Gatherng and use of information

Poblem Solving

Technology
Application of safety pfrinciples

Poject Leaming
Wiiting & Speaking

in-depth leaming

While no weighted values have been placed on the individual components, our school staff
will be constantly searching for the dynamic balance that is appropriate for each student.
The Integrated Instructional and Learning Model, as a system, will be an open system, that
is, it will continually import new sources of requisite energy into its boundaries. As sub-
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systems the four components will, through the exchange of energy, optimize their
relationship. '

Using the above model as the curricular framework, a detailed curriculum by grade level
and by content area, reflecting the Texas Essential Knowledge and Skills, will be
developed by the facuity in collaboration with curriculum specialists and overseen by the
Superintendent/Principal. We will also seek, through our partnerships with the business
community, to collaborate with them on developing curricula which challenges and
engages students and at the same time adheres to the TEKS. Faculty will be responsible
for revising and refining the curriculum as the school grows to its targeted enrollment and
as students advance. Faculty will be provided opportunities to intern in organizations and
agencies to discover and research potential EBL/PBL expeditions for students in the real-
world workplaces. From these experiences they will acquire the up-to-date working
knowledge they will need to integrate workplace and school-based learning.

The EBL component of the Integrated Instructional & Learning Model will begin in grade
5 and continue in each subsequent grade, becoming more sophisticated and challenging for
the upper grades. The Integrated Instructional & Learning Model will build incrementaily,
utilizing curricula that is true to the 7EKS and that integrate experience-based and
problem-based activities and course content.

The curriculum will be designed to increase the capacity of students to do what Schlechty,
in his book Schools for the 2I** Century termed “knowledge work”. He defined
knowledge work as “putting to use ideas and symbols to produce some purposeful
result,” or put differently: knowledge work is focused on the idea of “expending mental
effort.” Schlechty takes the knowledge-work metaphor further, referring to students as
“knowledge workers” and the curriculum as raw material. Owing much to Schiechty, for
inventing the term, the founders of the Texas Empowerment Academy Charter School
have adopted knowledge-work to characterize its curricular objectives.

Samples of Interdisciplinary/Thematic Teaching.

Sample #1
English, Social Studies, Science, Mathematics: “Viruses”. Will be adapted for grades 5-12.

Adapted from HARP

ENGLISH
The film “Qutbreak™ is shown.
Students critically analyze film from the standpoint of literary concepts.

SOCIAL STUDIES ‘ _
Students examine viruses for geographical, cultural, political and historical understanding.
The course of the disease is plotted on a map. :

MATHEMATICS
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Students use higher-order thinking and logic to connect mathematical ideas to the
“Viruses” theme. For example, students compute the rate at which the disease spread and
develop understanding of patterns through discovery and analysis. Students use estimation
and plan strategies to follow the route of the disease.

SCIENCE

Students investigate how infectious agents reproduce in living cells.

Sample #2

Math, Science and Technology: “Animal Habitats”. These activities and objectives
will be adapted for grades 5-12.

MATH

Use the relationship of
surface area to volume to
determine the potential
carrying capacity of habitat.

Use sampling techniques to
determine carrying capacity
of habitat.

Make predictions based on
probability.

Given a set of data, design a
chart and a tree diagram to
determine the total number
of possible outcomes for
any simulation having
equally likely outcomes.

Produce and interpret

SCIENCE

Analyze a given situation
using the requirements that
are necessary to sustain life.

Compare and contrast the
requirement of living
organisms and how their
habitats vary.

Predict population growth
based on conditions or
changes within the habitat.

Design, adjust, or describe a
closed ecosystem that will
allow a carbon
dioxide/oxygen cycle to
exist.

Specify optimum conditions

TECHNOLOGY

Use orthographic and
pictorial sketching
techniques to illustrate the
size and shape of a given
habitat.

Build scale models
according to drawings
provided.

Select and use appropriate
materials and techniques to
make models.

Identify various materials
common to an animal’s
natural environment.
Identify various human-
made materials that can be

" used to duplicate an

animai’s natural habitat.
Choose the appropriate
materials for the
construction of a habitat for
a given animal.
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functions that demonstrate  for growth of a given
exponential changes. organism through
Develop actuarial tables for  experimentation.

an animal, based on life

expectancies.

Adapted
Jfrom IMAST.

EBL/PBL Sample
Note: Problem designs can be scaled up or down depending on grade level, student

abilities, time allotment, etc. A teacher may prefer to have a problem unfold or to
“regulate™ the depth of inquiry/investigation on the part of the students.

Problem: Advise the mayor on the issues related to the Austin, TX recycling
program,

The Austin department of public works operates a recycling program that is fertile ground
for EBL/PBL which can potentially combine several disciplines. Examples of guiding
questions might be:

¢ Is recycling cost effective for the Austin community?
What is the impact on the environment if recycling is not done?
How has technology changed the recycling process?
How is recycling handled in other countries, both developed and developing?
What are some of the practical uses for recycled raw material?

POSSIBLE ACTIVITIES:

Students might gather data to determine the cost to recycle.

Determine percentage of households not recycling.

Determine the characteristics of recyclers/non-recyclers.

Students conduct research and provide city officials a report on how to make

recycling more cost effective.

o Investigate the past, present, and future effects of not recycling on the
environment.
Develop a plan to educate the public on the end-to-end recycling process.
Produce brochures and ask the utilities companies to include them in local
energy/water bills.

e Produce a video as a component of public educat:on and have it shown on
local TV.

e Design and make products using recycled materials.




Students will master basic skills, acquire knowledge, and achieve the content standards in
the visual and performing arts; language arts literacy; mathematics; science; social studies;
health and physical education; at least one foreign language; and the cross-content

workplace readiness standards. A sequential and cumulative (yet fluid) curriculum will be
developed.

Innovative Strategies

Interdisciplinary Approach

Teachers will plan and teach together in interdisciplinary
teams to show the connections between subjects and to facilitate deeper learning.

Flexible Scheduling

Longer blocks will allow for in-depth, interdisciplinary teaching.
Alternating half blocks for teaching some courses will be utilized. Flexible scheduling will
provide extended periods of time for Experience-Based Learning,

“Boundaryless” Classrooms

Learning environments will be provided that are not limited
to four walls and are facilitative of inquiry and discovery.

Experienced-Based Learning

The Texas Empowerment Academy’s instructional staff
will use the community, workplaces and other real-world venues as context for
instruction. By providing practical settings as classrooms, better understanding of theory
and concepts can occur and students can get “turned on” to learning.

Cooperative Learning

) Students will be provided opportunities to learn through the use
of groups, develop skills in teamwork, assume different group member roles, develop
skills in individual accountability, and learn the advantages of positive interdependence.

Substantive Career Awareness and Exploration

The Texas Empowerment Academy will
provide students opportunities to develop substantive career awareness and engage in
career exploration. Through partnerships with business and industry, not-for-profit
employers, and community services agencies, students will be provided high-quality work-
based learning experiences. Students will run school-based enterprises and experience
service learning. The ultimate purposes of these experiences will not be to train students to
fill jobs after high school but to serve as vehicles to stimulate an interest in learning and
give students the chance to apply, or see applied, abstract concepts and principles. This
strategy is consonant with the belief that learners tend to remember:
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10 percent of what they read,

20 percent of what they hear,

30 percent of what they see,

50 percent of what they see and hear,

70 percent of what they say or discuss with others,
90 percent of what they say and do.

Problem-Based Leamingj

Through problem-based learning students will learn content,
problem-solving, critical and higher-order thinking skills. We will use some of the
innovative programs developed

by the Center for Problem-Based Learning. This center’s programs are mterdlsctphnary,
in which students are given “ill-structured problems” and have the task of solving them
by probing into issues in search of connections, using knowledge, and determining what
other actions are needed to resolve the problem. Students assume the roles of historians,
scientists, sociologists, criminologists, ethicists and others. Throughout the project
students must constantly refine what they know or think they know and in the end present
and defend solutions.

In addition to the more event-oriented problems, others will be based on more topical
issues such as immigration, the freedom of speech, global warming, welfare reform and so
on.

Total Quality /Management /Learning(TQM/L)

The ground-breaking work of Deming,
Juran and others which lead business and industry to focus on quality management and
continuous improvement processes will be

incorporated into the school’s culture and practices. The four fundamental tenets that are
most applicable to improvement in education as set forth by Bonstingl will be used. These
are:

1. The organization must focus, first and foremost, on its suppliers and customers;

2. Everyone in the organization must be dedicated to continuous improvement,
personally and collectively;

3. The organization must be viewed as a system, and the work people do within the
systemn must be seen as ongoing processes; and

4. The success of Total Quality Management is the responsibility of top management.

In the Texas Empowerment Academy Charter School organization the student will be the
primary customer and teachers and staff the “internal” suppliers of high-quality
knowledge work, “effective learning tools, environments, and systems.”

Continuous and Sustained High-Quality Instruction

Students will benefit from the




Texas Empowerment Academy Charter School experience for as many as eight years if
they enter as fifth graders and four years when entering as ninth graders.

Portfolio and Performance-Based Assessment

Faculty designed assessments wiil
measure theoretical knowledge and how well students are developing and applying the
skills enumerated in course/unit objectives. Students will develop the habit of evaluating
and monitoring their own progress. They will maintain portfolios of their work. Both
teachers and students will use rubricswhich specify evaluation criteria to guide the
assessment process. '

More Time for Learningj

The school day will be longer for everyone and optional pre-
and post-school-day sessions will be available. The school’s curriculum will be chalienging
to students not accustomed to knowledge work and rigorous academic standards. Having
a longer school day will be beneficial to students needing extra help.

At-Risk Students

The Texas Empowerment Academy staff will proceed from the belief that ail students can

achieve at high levels given a school climate that conveys a message of caring, respect,

nurturing and high expectations for achieving. The charter school staff will take a multi-
pronged approach to address the needs of the at-risk students, including:

e Individual and small group mentoring by community and business and industry
partners who have demonstrated a commitment to assist young people in surmounting
environmental barriers to their success.

By partnering with existing services for at-risk student support.
Utilizing George Taylor’s programs that are designed to promote self-esteem. Specific

- strategies Taylor recommends for improving the self-concept include:

Praising rather than criticizing

Teaching students to set achievable goals

Teaching students to praise themselves and to capitalize on their strong points
Teaching students to praise others

Setting realistic expectation levels

Teaching children to have confidence in themselves

Praising students for achieving or failing after attempting to achieve
Praising students for successfully completing a test or project

Praising students for positive criticism

Accepting student’s contributions without judgment

Listening to children; they have important information to share
Maintaining a “you can-do it” philosophy

Presenting challenges for students

Providing movement and freedom in the classroom for achievement of
objectives
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Listening to how you talk to students

Catching someone doing something right and telling him/her about it
Attacking the behavior, not the student; separate behavior from the student
Using modeling or other techniques to reduce maladaptive behavior
Teaching students to respect themselves and others

Teaching students to be proud of their heritage

Providing activities that incorporate parental involvement.

* > ¢+ > e

After a reasonable period of time employing our multi-pronged approach, students who
have been identified by faculty and/or staff as potentially at-risk will be referred outside
professionals. As part the charter school’s planning process we will seek to arrange with
the local professionals so that on a case-by-case basis they will conduct a comprehensive
evaluation of at-risk students and create an LE P. if appropriate.

Bilingual Students

The approach at the Texas Empowerment Academy will be to include as many L.E.P.
students as possible in regular classes, following the immersion method of learning a
language which has proven to be the fastest and most effective. For those students whose
English proficiency is too low to allow them to comprehend the activities in the regular
classes, the school will provide E.S L. services for a certain period of time during the day
as well as after school tutoring. Where feasible the school will contract with the local
district for E.S. L. services.

The Texas Empowerment Academy culture will be one in which studeunts are at the center
of learning- the point around which they are challenged by and engaged in the learning
process. Teachers will be facilitators of higher-order thinking, cognitive problem-solving,
technical and social skills acquisition. With these skills students will be prepared to achieve
at higher levels on national, state and local assessments; excel in post-secondary
institutions; succeed in their chosen careers; and ultimately master the challenges they will
face for the rest of their lives.

Grades of Enrollment

The school will begin with 30 students - 20 fifth graders, 20 sixth graders, 20 seventh
graders and 20 eighth graders. In each of the following years, we will add one grade level.
By the fifth year of operations the grade configuration will be 5-12. After the first year a
student may be admitted into any grade that is available to fil a space made vacant by a
student who has withdrawn from the charter school. Students offered these spaces would
come from the oldest waiting list. The five-year enroliment is configured in the chart
below.

Anticipated Enrollment:

1998-99 1999-00 2000-01 2001-02 2002-03
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Grade 5 20 20 20 - 20 20

Grade 6 20 20 20 20 20
Grade 7 20 20 20 20 20
Grade 8 20 20 20 20 20
Grade 9 - 20 20 20 - 20
Grade 10 - - 20 20 20
Grade 11 - - - 20 20
Grade 12 - - - - 20
Total 80 100 120 140 160
Scheduling:

The school day will run from 8:15 until 3:30 with a pre- and post- session from 7:20-8:10
and 3:40- 4:30 respectively. During the pre- and post- sessions students will be able to get
remedial help, take elective courses, make up work, or do homework. The regular session
will be divided into a mimmum of 90 minute blocks for English, math, social studies and
science classes and half blocks 2 - 3 times per week for art, world languages, health and
physical education, computer applications and electives. Flexibility will be built into the
schedule to allow for extended periods of time away from the classroom for Experience-
Based Leaming such as career exploration, job shadowing, and community and service
learning.

The Texas Empowerment Academy will form partnerships with businesses and
organizations in and out of Travis County. These organizations will have a pledge to
education and will help us to reach our goals. We will develop partnerships with local arts
organizations to present various artists to the children, These concerts and performances
will be presented free to the children. Artists might include The Harlem Dance Theater,
David Dorfmann, Sweet Honey in the Rock, the Chinese Acrobats, etc.

The Texas Empowerment Academy will also have an active gardening program, in tandem
with TAU’s city-sponsored Garden Community Initiative Project. The students will
engage in a wide variety of horticultural activities to the benefit of themselves, family and
community.

We will have an active mentor program. Employees from local companies such as
Motorola, Dell Computer, Applied Materials, Apple Computer, and local banks will come
to spend quality time with the students. Volunteers from local cultural organizations wiil
assist us in presenting cultural information to the students. The Y.M.C.A. has plans to
open an East Austin facility. Representatives from The Texas Empowerment Academy
will negotiate with the Y. M.C A. to provide our students with access to these new athletic
facilities (such as a swimming pool, exercise machines, state-of-the-art weight lifting
equipment, a sauna, racquetbatl, etc.).
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4) Describe the accountability measures the school will use to evaluate student
performance.

Student Assessment

The Texas Essential Knowledge and Skills (TEKS) will be built into The Texas
Empowerment Academy’s largely interdisciplinary and integrated (core content areas,
experience-based, human interaction sensibility, and self-knowledge) curriculum. Student

achievement of the standards will be assessed using the TAAS examinations for grades 5-8
and the exit exam.

The Texas Essential Knowledge and Skills (TEKS) will be reflected in our largely
interdisciplinary and integrated curriculum. Student achievement of the standards will be
assessed using the TAAS examinations beginning in grade 5. When the TAAS is given in
year one, at least 80% of our students will pass each section. In year 2, 90% will pass
each section and in year 3, 95% will pass each section.

Engaging and challenging interdisciplinary curricula, combined with real-world
applications through Experience-Based Learning; a climate of caring; and a focus on
personal excellence will be the “hooks™ that will draw students into an upwardly directed
spiral of achievement. In addition, writing across the curriculum, oral communication,
problem-solving, and higher-order and critical thinking will be normative.

The charter school will use multiple means of assessing students. Authentic and
performance-based assessments along with standardized assessments will be used.

At the point of entry into the school all students will be given a standardized assessment
that measures performance linked to the Texas Knowledge and Skills as well as a pre-
vocational functional assessment. The assessment results will serve as a baseline for where
students are functionally and academically. Twice a year students will again be assessed
and their progress monitored. These measures will serve continually to alert the school to
any remediation that may be needed.

An alternative to the traditional letter grade for assessing performance on day-to-day work
will be explored during the planning period. Parents, interested community members and
business and industry partners will be involved in this decision making process. We wiil
research other successful models and discuss implications of implementing, for example,
narrative evaluation, in light of traditional college admissions criteria.

An Individual Progress Plan (IPP) for each student will be created. The faculty will
develop benchmark checklists that will be maintained for each student. Results of
standardized and teacher-prepared assessments will be included in the IPP’s and will be
carefully monitored to ensure that each child is progressing toward established criteria. A
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student’s IPP will be used in teacher-student monthly (or as frequently as necessary)
conferences and in conferences with parents each scheduled reporting period or at any
time that may be appropriate.

Each student will maintain a portfolio of his/her accomplishments. Among the work
students will include are: a broad range of writing samples (both teacher and student-
evaluated, using rubrics), teacher-designed content area quizzes and exams, and work
done which demonstrates a continuum of progress. As part of their portfolios students will
maintain their PEP’s (Personal Excellence Plans). PEP’s will be self-directed, self-
managed, and self-monitored. PEP’s will include specific academic and non-academic
goals that students, together with their teachers, counselor, parents, or mentors will set.
On a regular basis students will confer with either or all of the above individuals.

Students will be expected to take an active or even a leading role in those conferences.

The standardized assessments that will be used for baseline and annual data will be
purchased from vendors who design assessments that are linked the Core Curriculum
Content Standards. Other assessments will be developed by a team of teachers.

A system of close monitoring (via the [PP process, small classes and a community
atmosphere), rapid action planning, collaboration with family, and community support will
be built into the Texas Empowerment Academy Charter School’s educational program.
Provisions will be made for students to receive remedial assistance during the school day
and before and after school by a teacher, a teacher assistant or volunteer. Parents will be
alerted to the situation and given an opportunity for input. Teachers will collaborate with
parents on what assistance they can provide such as changes in study habits at home. Any
social or emotional problems detected by teachers or staff will be referred as appropriate.

The Board will also employ an Independent Evaluator to develop with the Board a
School Accountability Plan.

a) Identify the specific levels of student performance on assessment instruments adopted
under TEC Chapter 39, Subchapter B that constitute acceptable performance for the
open-enrollment charter.

All students will take the TAAS test as required by the State Board of Education. We will

continually move toward the goal of having of all our students pass all sections of the
TAAS.

Sample questions from previous TAAS exams will be used assess students present skills in
various subjects and to prepare the students to perform well on the exam. The Iowa Test
of Basic Skills will be given twice per year to assess students performance. Additional
tests and evaluation tools will be given as needed.
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Basic observation of the student will be an integral component of assessment. Items such
socialization skills, life skills, home life and health will be considered.

by Describe any additional accountability provisions in addition to those required under
Texas Education Code, Subchapeters B, C, D, and G, Chapter 39, by which the
performance of the open-enroliment chapter will be assessed: Provide the deadline
or intervals by which the performance of the open-enrollment charter will be
determined for accountability purposes:

No additional provisions will apply.

c) Provide the timelines by which the report of the performance of the school will be
submitted to the State Board of Education.

A year-end report will be submitted to the State Board within 90 calendar days of the
conclusion of the fiscal year. '




5) Provide a list of all districts within the geographical area that may be affected
by the open-enrollment charter with the date the Statement of Impact form was
sent to each affected distirct.

Austin [.S.D. January 9, 1998




6) Describe the geographical area served by the program.

Students residing within the jurisdiction of the Austin Independent School District will
have first priority to attend The Texas Empowerment Academy. It is anticipated that
most of the attending students will live within the 78702, 78721 and 78722 zip codes. An
enrollment period of two weeks, in which only AISD students may apply, will be followed
by an enrollment period which is open to any student of appropriate age to fill any
remaining openings.

The facility is located in the 11" and 12" Street Corridor section of East Austin. This is
an area that was recently designated by the City Council as an official slum and blight area
of town. This designation will result in Federal revitilizaton funds being available to the
community. Conversations are currently being held amongst political leaders and
community activists in how to effectively bring this area of town back. Officer Dawvis, of
the community policing district in which we are located, has been instrumental in these
revitilization efforts and will be involving the school and students in various activities.

The site is in the 78702 zip code of Austin, Texas. Unfortunately, many of the young
people who make this part of town their home are subjected to daily incidents of violence
and deprivation. Many of these students currently see no hope for their future. Dropping-
out is an all too common choice that has been made by the family and friends of our
potential enrollees. Drug and gang solicitation confronts the youth of this area frequently.
We intend to present positive role models to our youth as opposed to the drunks and
homeless that they encounter on their way to school (and possibly on the homefront).

We intend to be actively involved in community reviltization efforts, as we realize that all
the negativity outside of the schoot walls will impact our students and how well they do in
their academic pursuits.

A map of the neighborhood is on the next page. There are many excellent community
resources in the neighborhood that we will be using. A description of these resources is
below in question #9.
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7) Specify any type of enrollment criteria to be used.

T T P e N

00030

Founded upon the basis of serving all students with a desire to learn, regardless of
background, the school is designed to meet each individual child’s needs. There sis only
two special requirements for acceptance into The Texas Empowerment Academy’

1. Each child must want to go to schoot, and
2. The student’s parents must take an active role in their child’s education.

Our belief is that in order for a student to flourish, a cooperative relationship between
parent and teachers must be established to foster seif-confidence in a nurturing
environment.

Potential students and their parents will be required to attend an orientation session and/or
a personal interview with the Superintendent. At the orientation or interview, rules and
responsibilities will be clearly outlined. Students and parents will be required to agree to
these stipulations and to sign the appropriate Letter of Understanding. Students will be
accepted on a first-come, first-served basis, with a waiting list established after all
available spaces are filled. .

The Texas Empowerment Academy reserves the right to exclude students who have a
history of criminal offense, juvenile court adjudication, or disciptine problems under TEC,
Chapter 37, Subchapter A on a case-by-case basis.




8) Specify the qualifications to be met by professional employees (administrators,
teachers, counselors) of the program. Will the schoo! automatically run a
criminal history check on all employees? Describe the teaching philosophy

proposed by the school.

¢ All administrators, teachers and counselors will have a minimum of a Bachelor’s
degree from an accredited institution. Qur staff will come from a wide variety of
professions and backgrounds. A criminal background check will be run on ait
employees.

o Parents will know that their children are being taught by high quality teachers who are
sincere about the quality of education provided.

¢ Instructors will be hired who are content knowledgeable and extensively trained in
teaching adolescents, and who have demonstrated the ability to relate to and
effectively work with students of our target population.
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Describe how the following aspects of school support will be handled in the
school: finances, budgeting, audits, PEIMS, facilities, food service, and

transportation.

a) Describe the process by which the governance structure of the open-enrolliment
charter will adopt an annual budget.

The fiscal year for the charter school will be from September 1 - August 31. In April of
each year, the Board of Directors will appoint a Budget Committee composed of at least
three members. The Committee will review expenses and revenues of the current year,
will interview parents and teachers regarding needs for the coming year and will prepare a
preliminary budget. This budget will be submitted to the Board for review and revision by
June 30. A “final” budget will be prepared by the Committee and submitted to the Board
by July 31.

We will be assisted in handling the finances, budgeting, audits, and PEIMS by an outside
company, Beacon Education Management. Beacon has been managing various aspects of
school operations since 1992. They opened their Texas office in 1997 and have as
employees persons who have performed these “back office” services for charter schools
during their first year of operation. Beacon is well versed in the Texas regulations and
knows how to submit the PEIMS data, how to keep the accounting records accordingto
the TEA 20-digit chart-of-accounts, have access to CPA’s who have audited school
districts, and have much experience in budget preparation. In collaboration with tocal
school personnel, Beacon seeks to help all children develop the necessary skills,
knowledge, and values to function as effective and productive citizens in the 21* century.

Beacon Education Management has agreed to loan Tri-Angel $60,000 at 7% annual
interest with a five year payback to assist with start-up expenses. This, along with the
federal start-up grant, will allow us to open with the facilities and supplies that we need.

v) Submit a proposed budget as an attachment to this application using the budget
template provided. Explain how the school will conduct its business office, with what
personnel.

See proposed budget in Appendix C.

¢y Describe the manmer in which an annual audit of the financial and programmatic
operations of the open-enrollment charter will be conducted.

The Board of Directors will select a CPA in August of each year to complete an audit by
December 31.
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An independent evaluator will be selected annually to conduct an audit of programmatic
operations. '

d) Describe the marmer in which the charter will participate in the Public Education
Information Management System (PEIMS) information, as required by state statute
or by State Board of Education rule.

The Texas Empowerment Academy will work closely with the Education Service Center
Region 13 to submit all PEIMS information (three submissions per year) in a timely
fashion. I

e) Describe the facilities to be used.

The Texas Empowerment Academy will always be kept in immaculate condition. The
. facility will be open, bright and colorful. The students wiil assist in upkeep and decoration
of the facility.

The Texas Empowerment Academy will be located at the current site of the Tri-Angel
Community Empowerment Center at 1210 Rosewood, Austin, TX. The structureis a
one-story white frame building. The existing structure consists of approximately 3500 s.f.
The building is located on a site that is approximately 0.75 acre. Standard classes and
administrative functions will be held in the existing building in year one. During the
middle of year one, an assessment will be made concerning facility needs for the upcoming
years. Many options are available as more space is needed for the increasing enroliment.
There is plenty of space on the existing site to move in several portable buildings. We
have talked with GE Capital Modular Space regarding the modular educational buildings
that are available. There is also property adjoining the school that could be purchased or
leased. :

We will creatively use resources that already exist in the community. The Texas
Empowerment Academy is located only a few blocks from the Carver Library and
Historical Museum, a City of Austin facility and an East Austin landmark and cultural
centerpiece. This library is well-stocked and will be an excellent educational resource site.
We intend to make on-going use of this facility, with weekly trips to the library a key
component of our academic program.

The school is also only a couple of blocks from two city parks. This will allow our
students a good place to be involved in physical education activities besides the school’s %
acres.

A well maintained sports field (football-size) is also available within two miles. This field
is owned and operated by a local non-profit organization run by Mr. Thomas “Hollywood”
Henderson. A recent fund-raiser resulted in enough funds being collected so that a first-
class track will be installed in the near future.
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The Doris Miller Auditorium is located within two miles of the school. We can use this
facility for dramatic productions and end-of-year programs.

For fine arts classes and events and gardening initiatives, we will use the “Old School”,
which is an historical landmark buiiding located one block from our site. The current

owner makes the facility available for use by community groups for the cultural
enrichment of East Austin.

We will utilize another historical site, the Victory Grill/Kovac Theater, for our dramatic
arts classes and events. This site was recently saved from the wrecking ball and renovated
and is currently used as live music venue.

Three colleges/universities are located within 10 miles (The University of Texas, Huston-
Tillotson College and Austin Community College). We will establish partnerships with
these institutions, For example, Huston-Tillotson College has an active School of
Education, from which we will recetve interns and student teachers. We currently have a
relationship with Professor Anajionu at H-T, through which we can access computer lab
facilities and computer science students for support of our technology curriculum. We
will tour these higher-education facilities to inspire our students to achieve at their highest
potential.

We have a relationship with the Conley-Guerrero Senior Activity Center, which is about 2
miles from our site. We intend to provide our students (and their participants) with inter-
generational engagement through service projects designed and implemented by our
students. This is an under-utilized jewel in the community that we will help to make
sparkle. Over the past year, Tri-Angel has hosted enrichment classes for A1.S.D. middle
school students in which the students are involved in service projects to benefit East
Austin. The results that we have witnessed through this program validate our ideas about
having our students interact with the seniors at this center.:

Another facility that we will access is the DeWitty Center on Rosewood Ave. This facility
serves as a resource for career planning and job/technology training. We will engage the
Director of the DeWitty Center in creative conversations and brainstorming sessions about
how to best collaborate for the benefit of our students. Tri-Angel currently partners with
the DeWitity Center and Austin Free-Net to provide public access to and training with the
Internet.

{Note that most of these sites are shown on the attached map.}

) Describe provisions for transportation, if any, for students served by the open-
enrollment charter school.

The Texas Empowerment Academy WILL provide transportation to and from school.
We anticipate that some students will commute via personal vehicle, city bus or foot (we
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are located on a convenient bus route), but we feel it is critical to make the opportunities
available at our school to the largest number of students, regardless of their access to cars
and other transportation.

The Board of Directors will approve a bus route and scheduling system that meets the
needs of the majority of our students. This will be approved and disseminated to parents
and students at least one week before school begins in the fall. The Board will revise the
routes and schedules as it deems necessary.

The Texas Empowerment Academy will access state transportation funds through the
Texas Education Agency to fund this transportation system.

g Describe provisions for food service, if any, for students served by the open-
enrollment charter school.

The Texas Empowerment Academy will not provide food service, but students are
welcome to use the on-site kitchen facilities to prepare their own lunch.
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' TRI-ANGEL UNLIMITED
(T.A.Unlimited, Inc.) (TAU)

Mission
Empower people to help themselves through service learning and volunteerism.

Goal

Operate an empowerment system that makes available self-help opportunities for social,
recreational, educational, economic, spiritual, emotional and civic growth and brings
together individuals, non-profits and businesses to make these opportunities available at
the Community Empowerment Center.

Objective

Promote emotional, financial, physical and family stability and increase the sense of
community and self-responsibility of participants through the facilitation of meeting basic
needs, experiencing personal achievement, seeking a state of weliness, participating as
family units, and connecting as effective community members.

Six Empowerment System Prggrams .

Community Empbwerment Center:
coordination and site for community-access activities to promote functional well-being

Community Empowerment Co-op:
creative collaboration of non-profits to meet community needs and enhance resources

Power Exchange:
connection of individuals for exchange of volunteer skills, labor and resources

Give Greater Austin:
commerce service and donation clearinghouse for non-profit/individual access to resources

Integrated Enterprise:
development of enterprises for training, entrepreneurial and employment opportunities

Front Porch Homes:
self-help transitional and home ownership opportunities

availability for scheduled usage of the Community Empowerment Center:
Monday through Thursday, 6 am to 10 pm
Friday and Saturday, 6 am to midnight
Sunday, 6 amto 8§ pm

for further information regarding Tri-Angel Unlimited and its six programs. contact:
Betti Carsey Stroud, CEO ﬁ
1210 Rosewood Ave., Austin, TX 73702 Ph.-(512)494-0760 Fx.-(512)494-0199
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Board of Directors

Betti C. Stroud
Tri~Angel Unhimited , CEOQ
occupation - Occupational Therapist

Norma Hale
Empire Funding Caorp.
occupation — Leadership Training, Communications Facilitator

John C. Carsey
Minton, Burion, Foster & Collins Fimm
occupation - Attomey

William “Bill” Ray
Crew Cut Lawncare
occupation ~ Horticulturat Maintenance & Development Services
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- REVENUE

CALCULATIONS

Foundation’4Dd4 Calculation

To determine the funds that we can expect in 1998/99 from the Foundation funds, we
used an Excel spreadsheet that was provided to operators of the original 19 charter
schools. To be conservative, we will use the factors for 1997/98, even though we expect
the numbers to be higher in 1998/99. We ran the spreadsheet assuming that ali of our
students came from AISD. We realize that once school is in session that a more accurate
funding calculation will need to be done - using the number of students from each
particular sending L. E.A. The AISD numbers should give a good, middle-of-the-road
estimate.

Title I, Title I1, Title 1V, Title VI
Estimated based on previous charter school’s experience

A

TEA/Federal Grants

In speaking with Brooks Flemister at TEA, we expect to be able to claim our portion of
the federal charter school start-up grant to be distributed in Spring/Summer of 1998. Mr.
Flemister said that we could expect between $35,000 and $50,000. Our budget worksheet
uses the lower number, to be conservative.

Foundation Granis

We will have an active program to ﬁnd request and receive grant monies from all types of
foundations. While we certainly anticipate this program to be successful and to bring in
substantial reverues, we will not inciude any of these funds in our budget projections
for1998/99, to continue our conservative bias.

Corporate and Individual Donations
Same as foundation grants.




Budget Worksheet for Charter Schools

Overview Object Code Total
Net Assets at Beginning of Year #) 50,000
Estimated Revenues:

Local Sources

State Sources 23uUpae

Federal Sources _dBogo

Other Sources (0000
Total Estimated Revenues 419 900

Estimated Expenses:

Payroll Costs 6300
Professional and Contracted 6200
Services
Supplies and Materials 6300
Other Operating Costs 6400
Debt Expense 6500 *
Total Estimated Expenses
Gains 7950
Losses ' 8950
Change in Ne¢ Assets
Net Assets at End of Year

00042
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Charter School Budget Categories
Expeases Fuaction
Code
Instruction: 11

Payroll Costs

Professional and Contracted
Services

Supplies and Materials

Other Operating Costs

Debt Expense
Total Instruction

Instructional Resources and Media 12
Services:

Payroll Costs

Professional and Contracted

Services

Supplies and Materials

Other Operating Costs

Debt Expense

Total Instructional Resources and
Media Services

_ Curriculum Development and 13
Instructional Staff Development:

Payroll Costs

Professional and Contracted

Services

Supplies and Materials

Other Operating Costs

Debt Expense

Total Curriculum Development and
Instructional Staff Development

Instructional Leadership: 21
Payroll Costs
Professional and Contracted
Services
Supplies and Materials
Other Operating Costs
Debt Expense

33

Object Code Total
6100 Py R
6200 ;i 200
6300 fl S0
6400 { oo
6500 | 714240
6100 \S 00
6200
6300 _ [oco
6400 S50
6500
& Soo
6100 Do
6200
6300 2005
6400 5o
6500
2‘,?,500
6100 2 Qo2
6200
6300 | po2
6400
6500

RFA # 701-97-028
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Total Instructional Leadership

School Leadership: 23
Payroll Costs
Professional and Contracted
Services
Supplies and Materials
Other Operating Costs
Debt Expense

Total School Leadership

34

6100
6200

6300
6400
6500

20 <
_3 2,000
5 o
30502
60044
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Charter School Budget Categories (Continued)

Function Object Code Total
Code
Guidance, Counseling and 31
Evaluation Services: _
Payroll Costs : 6100
Professional and Contracted 6200 ool
Services
Supplies and Materials 6300
Other Operating Costs 6400
Debt Expense 6500
Total Guidance, Counseling and oo o2
Evaluation Services .
Social Work Services: (Optional) 32
Payroll Costs 6100
Professional and Contracted 6200 [Opo=
Services
Supplies and Materials 6300
Other Operating Costs 6400
Debt Expense 6500
Total Social Work Services oo oo
Health Services: 33
Payroll Costs 6100
Professional and Contracted 6200 Coo
Services
Supplies and Materials 6300
Other Operating Costs 6400
Debt Expense 6500
Total Health Services 2 So0=
Student Transportation: (Optional) 34
Payroll Costs 6100
Professional and Contracted 6200
Services
Supplies and Materials 6300
Other Operating Costs 6400
Debt Expense 6500
060045

35 RFA # 701-97-028




e ) ded assvmL
Fa¥a) (Q\JOJ\U\L o a?._x_f-ih_f,c'),pc(vc f_’i{) b

. o wask” Feom +m:~:ffm{-axm "
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a——t
Food Services: (Optional) 35
Payroll Costs 6100
Professional and Contracted 6200
Services
Supplies and Materials 6300
Other Operating Costs 6400
Debt Expense 6500
Total Food Services | o 1B
00046
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Charter School Budget Categories (Continued)

Function
Code

Co-curricular/Extracurricular 36
Activities: (Optional)

Payroll Costs

Professional and Contracted

Services

Supplies and Materials

Other Operating Costs

Debt Expense

Total Co-curricular/Extracurricular
Activities

General Administration 41
Payroll Costs
Professional and Contracted
Services
Supplies and Materials
Other Operating Costs
Debt Expense

Total General Administration

Plant Maintenance and Operatious: 51
Payroll Costs
Professional and Contracted
Services
Supplies and Materials
Other Operating Costs
Debt Expense

Total Plant Maintenance and
Operations

Security and Monitoring Services: 52
(Optional)
Payroll Costs _
Professional and Contracted
Services
Supplies and Materials
Other Operating Costs

37

Object Code Total
6100
6200
6300
6400
6500
6100 Oo<
6200 [es]e)
6300 Sen &
6400 _ 0 ol
6500 Ibooo

12200
6100 g
6200 _SSoo
6300 Zoco
6400 _ j4000
6500

S€Sas
6100
6200
6300
6400 _ -
00047
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Debt Expense

Total Security and Monitoring
Services

Data Processing Services:
Payroll Costs
Professional and Contracted
Services
Supplies and Materials
Other Operating Costs
Debt Expense

Total Data Processing Services

38

53

6500

6100
6200

6300
6400
6500

— 202

RFA # 701-97-028
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Charter School Budget Categories (Continued)

Function  Object Code Total
Code

Community Services: (Optional) 61

Payroll Costs 6100

Professional and Contracted 6200 o ool

Services

Supplies and Materials 6300 oo

Other Operating Costs 6400 WaYoley

Debt Expense 7 6500
Total Community Services oo
Fund Raising: (Optional) 81

Payroll Costs ' 6100

Professional and Contracted 6200 ool

Services : '

Supplies and Materials 6300 1o

Other Operating Costs 6400 RoXel=d

Debt Expense 6500
Total Fund Raising ' poo
TOTAL EXPENSES (All Functions)
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ATTACHMENTS

APPENDIX A
'PROGRAM DESCRIPTION

APPENDIX B
BOARD MEMBERS
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APPENDIX C
BUDGET CALCULATIONS

APPENDIX D
LETTERS OF SUPPORT

Received from organizations with which we currently work.
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TRI-ANGEL UNLIMITED
(T.A.Unlimited, Inc.) (TAU)

Mission
Empower people to help themselves through service leaming and volunteerism.

Goal

Operate an empowerment 5ystem that makes available self-help opportunities for social,
recreational, educational, economic, spiritual, emotional and civic growth and brings
together individuals, non-profits and businesses to make these opportunities available at
the Community Empowerment Center.

Objective
Promote emotional, financial, physical and family stability and increase the sense of
community and self-responsibility of participants through the facilitation of meeting basic
needs, experiencing personal achievement, seeking a state of wellness, participating as
family units, and connecting as effective community members.

Six Empowerment System Programs

Community Empowerment Center: |
coordination and site for community-access activities to promote functional weil-being

Community Empowerment Co-op:
creative collaboration of non-profits to meet community needs and enhance resources

Power Exchange:
connection of individuals for exchange of vohmteer skills, Jabor and resources

Give Greater Austin:
commerce service and donation clearinghouse for non-profit/individual access to resources

Integrated Enterprise: :
development of enterprises for training, entrepreneurial and employment opportunities

Front Porch Homes:
self-help transitional and home ownership opportunities

availability for scheduled usage of the Community Empowerment Center:
Monday through Thursday, 6 am to 10 pm
Friday and Saturday, 6 am to midnight
Sunday, 6 amto 8 pm

for further information regarding Tri-Angel Unlimitql and its six programs, contact:
Betti Carsey Stroud, CEQ

1210 Rosewood Ave., Austm, TX 78702 Ph.- (512)494-0760 Fx.-(512)494-0199
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Board of Directors

Betti C. Stroud
Tri-Angel Unlimited , CEO
occupation - Occupational Therapist

Norma Hale
Empire Funding Corp.
occupation - Leadership Training, Communications Facilitator

John C. Carsey
Minton, Burton, Foster & Collins Firm
occupation = Attamaey

William “Bill” Ray
Crew Cut Lawncare
occupation — Horticulturat Maintenance & Development Services
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T.A. UNLIMITED, INC.

will no longer treat you as a publicly supported organization, grantors and
contributers may not rely on this determination after the date we publish the
notice. In addition, if you lose your status as a publicly supported organi-
zation, and a grantor or contributor was responsible for, or was aware 0f, the
act or failure to act, that resulted in your loss of such status, that person
may nct rely on this determination from the date of the act or failure to act.
Also, 1if a grantor or contributor learned that we had given notice that you
would be removed from classification as a publicly supported organization, then

that perscn may not rely on this determination as of the date he or she
acguired such knowiedge.

I'f you change your scurces of support, your purposes, character, or method
of operation, please let us know so we can consider the effect of the change on
vour exempt status and foundation status. If you amend your organizatiocnal
document or bylaws, please send us a copy of the amended document or bylaws.
Also, let us know all changes in your name cr address.

As of January 1, 1984, you are liable for social security taxes under
the Federal Insurance Contributions Act on amounts of $100 or more you pay to
each of your emplovees during a calendar year. You are not liable for the tax
imposed under the Federal Unemployment Tax Act (FUTA). .

Organizations that are not private foundations are not subject to the pri-
vate foundation excise taxes under Chapter 42 of the Internal Revenue Code.
However, vyou are not automatically exempt from other federal excise taxes. If

you have any questions about excise, employment, or other federal taxes, please
let us know.

Doncrs may deduct contributions to vou as provided in section 170 of the
Internal Revenue Code. Bequests, legacies, devises, transfers, or gifts to you
or for your use are deductible for Federal estate and gift tax purposes 1f they
meet the applicable provisions of sections 2055, 2106, and 2522 of the Code.

Donors may deduct contributions to you only to the extent that their
contributions are gifts, with no consideration received. Ticket purchases and
similar payments in conjunction with fundraising events may not necessarily
qualify as deductible contributions, depending on the circumstances. Revenue
Ruling 67-246, published in Cumulative Bulletin 1967-2, on page 104, gives
guidelines regarding when taxpayers may deduct payments for admission to, or
other participation in, fundraising activities for charity.

You are not required to file Form 990, Return of Organization Exempt From
Income Tax, if vour gross receipts each year are normally $25,000 or less. If
you receive a Form 990 package in the mail, simply attach the label provided,
check the box in the heading to indicate that your annual gross receipts are
normally $25,000 or less, and sign the return.

If you are required to file a return you must file it by the 15th day of
the fifth month after the end of your annual accounting period. We charge a
penalty of $10 a day when a return is filed late, unless there is reasonable

Letter 1045 (DO/CG)
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T.A. UNLIMITED, INC.

cause for the delay. However, the maximum penalty we charge cannot exceed
$5,000 or 5 percent of vour gross receipts for the year, whichever is less. We
may also charge this penalty if a return is not complete. S0, please be sure
your return is complete before you file it.

You are not required to file federal income tax returns unless you are
subject to the tax on unrelated business income under section 511 of the Code.
If you are subject to this tax, vou must file an income tax return on Form
990-T, Exempt Organization Business Income Tax Return. In this letter we are
not determlnlng whether any of your present or proposed activities are unre-
lated trade or business as defined in section 513 of the Code.

You need an employver identification number even if you have no emplovees.
if an employver identification number was not entered on your application, ws
will assign a number to you and advise you of it. Please use that number on

all returns you file and in all correspondence with the Internal Revenue
Service.

This determination is based c¢n evidence that your funds are dedicated to
the purposes listed in section 501(c¢c){3) of the Code. To assure your continued
exemption, yvou should keep records to show that funds are spent only for those
purposes. If you distribute funds to other organizations, your records should
show whether they are exempt under section 501(c){(3}. 1In cases where the
recipient organization is not exempt under section 501(c){(3), you must have
evidence that the funds will remain dedicated to the required purposes and that
the racipient will use the funds for those purposes.

If you distribute funds to individuals, you should keep case histories
showing the recipients' names, addresses, purposes of awards, manner of selec-
tion, and relationship (if any) to members, officers, trustees or donors of
funds to you, so that you can substantiate upon request by the Internal Revenue
Service any and all distributions yvou made to individuals. (Revenue Ruling
56-304, C.B. 1956~2, page 306.)

If we said in the heading of this letter that an addendum applies, the
addendum enclosed is an integral part of this letter.

Because this letter could help us resclve any gquestions about your exXempt
status and foundation status, you should keep it in your permanent records.

00057
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T.A. UNLIMITED, INC.

If you have any questions, please contact the person whose name and
telephone number are shown in the heading of this letter.

Sincerely vours,

f3§:><§%3tﬁ:>:§“°'§§L‘C‘S&S:?

Bobby E. Scott
District Director

Enclosure{s):
Form 872-C

Letter 1045
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- T M N AR W A B 4 teaev g - — = - UME NGO, 1D40=0UD0 .
Form o-’..‘ v Assessment of Tax Undar Sectlon 4940 ‘of the =
Prev. July 1953 Internal Revenue Code To be used with
) Form 1023, Submit
- L In duplicate,
Dapartmant of the Traasury
intarnal Revenye Sevice {Ses instructions on reverse side.)

Under section 6501(c)(4) of the Internal Revenue Code, and as part of a raquest filed with Form 1023 that the
organization named below be treated as a publicly supported organization under section 170(b){(1XA)vi) or saction
509(a)(2) during an advance ruling period,

""""""""" {Emcﬂegafname 'of arganization s shown in onganizing document) District Diractor of
Intern:l Revenue, or
7 and the ssistant
/&/Ofﬂfé'wg& ..... fo 4‘?’.//574/ T}L—:Z'Z?OZ- ..... ' Commissioner
(Number, street, city mwn state, and ZIP code) (Employee Plans and

Exempt Organizations})  +

Consent and agree that the periocd for assessing tax {imposed under section 4940 of the Code) for any of the 5 .,
tax years in the advance ruling period will extend 8 years, 4 months, and 15 days beyond the end of the first tax
year.

However, if a notice of deficiency in tax for any of these years is sent to the organizatlon before the penod S
expires, the time for making an assessment will be further extended by the number of days the assessment is
prohibited, plus 60 days.

Ending date of first tax ).real; ,/QZC... ﬁé’

Name of organization (as shown in organizing document)

Date . . .
/1 A Wetmi7 ED iy Giere 3 7
Officar or trustee having authority to sign 4 4
Signature » Z&#?C %& Titie » M’Ml’

For IRS use only

District Director or Assistant Commigsioner (Employee Plans and Exempt Qrganizations) Date

g-25~%
Bobby E. Scott :
M Kall EO G
By » 4/‘ ) : Jason Kall roup Manager
For P#ﬂt Reduction Act Natice, see page 1 of the Form 1023 instructions. Cat. Na. 16905Q
page 1,392 woema
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.. 1023 : Application fc;r'Recognition of Exemption JMB No. 1345-0056

Expires 5-31-96
(Rev. July 1993) ] Under Section 501(c)(3) of the Internal Revenue Code vempy Status Is
Dapartmant of the Traasury . . - aonlicatsoh will be open
Infemal Reverus Sarvice tor public inspection,

Aead the instructions for each Part carefuily.
A User Fee must be attached to this application.
if the required information and appropriate documents are not submitted along with Form 8718 (with payment of the.
appropriate user fee), the application may be returned to you.

Complete the Procedurai Checklist on page T of the instructions.
identification of Applicant

1a Full name of organization (as shown in organizing document)

2 Employer identification number

(If none, see instructions.)
T A UNLImiTED INC 24 1 2728295%

1b c/o Name (if applicabie)

3 Name and telephone number of person

" to be contacted if additional information
-.] ﬁ}-ﬁN@—éL [/ML!M;TE{& is needed

1c Address (number, street, and rcom or suite no.) _ INELISSA 70447 VE’Q
[0 KOSz Wood AVE /2 FSC - RGT

1d City or town, state, and ZIP code

4 Month the annual accounting period ends

Ausryn) 7X FEFO2 DecC
5 Date mc rated or formed | & Act:wty codzéSee tructions.) 7 Cﬁmtma_i(a\mivlygg under section:
2% 26 2H 32 | {25 LGO=2 a []501(e) 501 e[J50104)

8 Dnd the organuzatnon previously apply for recognition of exemptaon under this Code section or under any

other sectionofthe Code? . . . . . . . . . . . . . . . . . .. 0. ... 0Oves MO
if “Yes,” attach an explanation. .

5 Is the orgamzatton required to file Forrn 930 (or Form 990-EZ}" e I 17 [E/Yes J No
i “No,” attach an explanation (see instructions). N o

10 Has the organization filed Federal income tax returns or exempt organization information returng? | . ] Yes UJ/Nn
If “Yes,” state the form numbers, years filed, angd Internal Revenue office where filed.

11 Check the box for the type of organization. BE SURE TO ATTACH A CONFORMED COPY OF THE CORRESPONDING

DOCUMENTS TO THE APPLICATION BEFORE MAILING (See Specific Insiructions, Part [; Line 11.) Get Pub. 557,
Tax-Exempt Status for Your Organization, for exampies of organizational dacuments.)

a @/C;rporation——Attach a copy of the Articles of Incorporation (including amendments and restatements) showing
approval by the appropriate state official; also include a copy of the bylaws.
b T Trust—Attach a copy of the Trust Indenture or Agreement, including ali appropriate signatures and dates.

c [J Asscciation— Attach a copy of the Articles of Association, Constitution, or other creating document, with a
declaration (see instructions) or other evidence the organization was formed by adoption of the
document by more than one person; also include a copy of the bylaws.

If the organizaticn is a corporation or an unincorporated association that has not yet adopted bytaws, check here » 0

| deciare under the penatties of perjury that | am authonzed to $:gn thss dpplication on bahall of the above organization and that | have examined the application,
Inctuding the accompanying schedules and anachments, and o the t of my knowledge it is true, comect, and complate.

e Boukt, O S ) Shecadnil Donetaz.. o=l 9.

Here {Signature) (Title or authority of signen {Date)

For Paperwork Reduction Act Notice, see page 1 of the instructions. Cat. No. 17123K
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. Form 1023 (Rev. 7-93) Page 2

' IEIRRll Activities and Operationai information

1 Provide a detailed narrative description of afl the activities of the organization—past, present, and planned. Do not meraly
refer to or repeat the language in the organizational document. Describe each activity separately in the order of
. " importance. Each description shotdd include, as a minimum, the following: (a) a detailed description of the activity including
its purpose; (b} when the activity was or will be initiated: and (c) where and by whom the activity will be conducted.

SEE'4 TTACHME TS e ('PAKT' = #1”
[ A DEMLED descliPrion) o F rue DUL5ES, /A
ATWLTIES pe 7205 Ok ) 2=ATION,

7. WHEN wHELE Auh Bl wHom /1&71//7;@._@ AL
(N7 ATED 2 " 1990 STarED Gotes mof <2 putcel ummmep -

2 What are or will ba the organization's'sources of financial support? List in order of size. _ p
SEC. “ MMTHCUmersTs FOL. ¥ 2 ¥3 +#4 Prr
L. ORGAMIZATIONS SOVRCES OF SUPPORT 4+ DESCRFTION BF FUNBRA S 1psé—
rROGK Y]

3 Describe the ormganization’s fundraising program, both actual and planned, and explain to what extent it has been put into
effect. include details of fundraising activities such as selective mailings, formation of fundraising committees, use of
volunteers or professional fundraisers, eté. Attach representative copies of solicitations for financial support.

SEEZ CNMTACHmZYTS FOL 2. [ B FAR T
| v 4.
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Form 1023 (Rev. 7-93) Page 3

EZHI Activities and Operational Information (Continued)

4 Give the following information about the omganization's governing body:
a Names, addresses, angd titles of officers, directors, trustees, etc. b Annual compensation

oee Wmm FoRAZHZ +wf !
/0) INTER. VT BOALD QF DIRECTDR S ¥

¢ Do any of the above persons serve as members of the governing body by reason of being public officials /
or being appointed by public officials? . . . e oo B Aes No

If “Yes,” name those persons and explain the basns of thew salechon or appomtment

d Are any members of the omganization's governing body “disqualified persons” with respect to the
organization {other than by reason of being a member of the governing body) or do any of the members
have either a business or family relationship with “disqualified persons"" {See Specific Instructions, Part EK
WLinedd). . . . . . . L e e e O Yes M No
if “Yes,” explain.

2

S Does the organization control or is it controlled by any other omanization? . . . . . . . . . . £ Yes E‘/Nu
Is the organization the outgrowth of (or successor to) another organization, or does it have a special E/
relationship with another omganization by reason of interlocking directorates or other factors? . . . . 0O Yes No

If either of these questions is answered “Yes,” explain.

6 Does or will the organization directly or indirectly engage in any of the following transactions with any

poiitical organization or other exempt organization {other than a 501{c}{3) organizaticn): (a) grants; S
{b} purchases or sales of assets; (c) rental of facilities or equipment; (d) loans or loan guarantees;

{e) reimbursement arrangements; (f) performance of services, membership, or fundraising solicitations; ‘/

or {g) sharing of facilities, equipment, mailing lists or other assets, or paid employees? | Yes No

if “Yes,” explain fully and identify the other organizations involved.

P

7 Is the organization financially accountable to any other organization? | | N B (Y E:( No

If “Yes,” explain and identify the other organization. Include detais concermng accauntabuhty or attach
copies of reports if any have been submitted.
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Form 1023 (Rev. 7-93) Page 4

igql]  Activities and Operational Information (Continued)}

8 What assets does the organization have that are used in the performance of its exempt function? (Do not include property
producing investment income.) If any assets are not fully operational, explain their status, what additional steps remain to
be compieted, and when such final steps will be taken. If “None,” indicate “N/A.™ /\/

9 Wil the organization be the beneficiary of tax-exempt bond financing within the next 2 years?. . . . O Yes E/No

10a Will any of the arganization’s faciiities or operauons be managed by another omganization or individual
under a contractual agreement?. . . . . . . . . . . . . 4 v i v e oo e v . OvYes %.ﬁo
b Is the organization a party to any leases? . . . . O Yes Na

If either of these questions is answered “Yes,” attach a copy of the cantracts and explam tha relanonshnp
between the applicant and the other parties.

11 s the organization a membership omganization? . . . . . . . . . . . . . . . . . . . O ¥Yes B No
if “Yes,” complete the following:
a Describe the omganization’s membership requirements, and attach a schedule of membership fees and

dues. ‘*\‘_\
e

—~

b Describe the organization’s prese d proposed efforts to attract members, and attach a copy of any
descnptwe literature or promotional matérial ysed for this purpose.

..

¢ What benefits dao {or will) the members receive in exchange for their p nt of dues? : ‘ 5

12a If the organization provides benefits, services, or products, are the recipients required, or will

they be required, to pay for them? . . . ... Owa & Yes 0 No
If “Yes,” expiain how the charges are deterrn:ned and anach a copy of the current fee schedule.

sed diwsy ot s — S el ts (7 pregected /—m’?‘f |

b Does or will the crganization limit its bensfits. services, or products tol specific individuafs or
ciasses of individuals? | e 0 wa 0 Yes No

If “Yes,” explain how the recipients or beneftc:anes are or wlli be selected

ot
13 Does or will the drganization attempt to influence legistation? ., . . ., . . ... . O Yes B/No

If “Yes,” explain. Also, give an estimate of the percentage of the organlzatlons time and funds that it
devotes or plans to devote to this activity.

distribution of statements?

14 Does or will tha organization intervene in any way in palmcal campaigns, including the publication or E/
e e e e e e e e e [J Yes N
If *Yes,” explain fully.
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Farm 1023 (Rev. 7-93)

m Technical Requirements

Page B L

1 Are you filing Farm 1023 within 15 months from the end of the month in which your organization was [2/
created or formed? | T Yes (3 No

f you answer “Yes,” do not answer questions on lines 2 through 7.

2 If one of the exceptions to the 15-month filing requirement shown below applies, check the appropriate box and proceed
to question 8.

Exceptions—You are not |

uired to file an exemption appiication within:15 months if the arganization:

O a s a church, interchu organization of local units of a church, a convention or assaciation of churches, or an
integrated auxiliary of 4 church (see instructions);

] b Is not a private foundatign and normally has gross receipts of not mere than $5,000 in each tax year; or

1 ¢ Is a subordinate organization covered by a group exemption letter, but only if the parent or supervisory organization
timely submitted a notice cpvering the subordinate.

3 [f the organization does not meet any of the exceptions on line 2, are you flling Form 1023 within 27
meonths from the end of the month in\which the organization was created or formed?. . . . . . . C Yes {J No

If “Yes,” your organization qualifies un

r section 4.01 of Rev. Proc. 92-85, 1992-42 L.R.B. 32, for an
automatic 12-month extension of the 15-

onth filing requirement. Do nat answer questions 4 through 7.

If “No,” answer question 4.

4 If you answer “No” to question 3, has the organjzation been contacted by the IRS regarding its failure to,
file Form 1023 within 27 months from the end of the manth in which the organization was created or
formed? . e e . o ... OvesOne

It “No,” your organization qualifies for an extensicn, of time to apply under the “reasonable action and

good faith” requirements of section 5.01 of Rev. Prok. 92-85. Do not answer questions 5 through 7.

If “Yes,” answer question 5.

A
1
5 If you answer "Yes" to question 4, does the organmization wish to request relief from the 15-month filing
requirerment? . . . . . . . . . . . . . . .M .. .. ... . OvesOnNo
_ ' \ :
If “Yes,” give the reasons for not filing this application prior td, being contacted by the IRS. See Specific
Instructions, Part lll, Line 5, before compieting this item. Do nit answer guestions € and 7.

If “Mo,” answer guestion &.

6 If you answer “No” to question 5, your organization's qualification age section 501(c}(3} organization can
be recognized only from the date this application is fited with your key'District Director. Therefore, do you
want us to consider the application as a request for recognition of \ xemption as a section 501(c}(3)
organization from the date the application is received and not retroactively to the date the organization
was created or formed? |, | . e e e e e e . . . . OYes O No

If you answer *Yes" 1o the question on line € above and wish to request regognition of section 501(c)}{4) status for the period
beginning with the date the arganization was formed and ending with the dite the Form 1023 application was received (the

effective date of the organization's section 5Q1(c)(?) status), check here & [j and attach a completed page 1 of Farm 1024
1o this application.
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Form 1023 (Rav. 7-93)

Page 6

el Technical Requirements {Continued)

e

8 Is the onganization a private foundation?
O Yes (Answer question on line 9.)

o

(Answer question on line 10 and proceed as instructed.)

9 If you answer “Yes" to%q

O Yes (Complete Schedule E} .

O Ne

After answering the guestion on this line, go to Part V.

tion on line 8, does the organization claim to be a private operating foundation?

10

checking the box below that mast appropriately applies:

THE QRGANIZATION IS NOT A PRIVATE FOUNDATION BECAUSE IT QUALIFIES:

a ]

As a church or a convention or association of churches
(CHURCHES MUST COMPLETE SCHEDULE A))

If you answer “No” to the question on line 8, indicate the public chanty classification the organization is requesting by

Sections 509{a)(1}
and 170L)(1AMD

As a school (MUST COMPLETE SCHEDULE B.)

Sections 508{a)(1)

Cr
o

As a hospital or a cooperative hospital service organization, or a
medical research organization operated in conjunction with a
hospital (MUST COMPLETE SCHEDULE C.)

and 170(b){(1){AXi})

Sections 509(a)(1)
and 1700} 1){A)i)

As a governmental unit described in section' 170(cX1).

Sections 509{a)(1)
and 170(b){1HA) (v}

As being operated solely for the benefit of, or in connection with,
one or more of the organizations described in a through d, g, h, or i
(MUST COMPLETE SCHEDULE D)

Section 509(a)(3)

As being organized and operated exclusively for testing for public
safety.

Section 509(a)4)

As being operated for the benefit of a college or university that is
cwned or operated by a governmental unit.

Sections 509(z)(1)
and 170{o){13(A)0v)

As receiving a substantial part of its support in the form of
centributions from pubiicly supported onganizations, from a
governmental unit, or from the general public.

Sections 509{a)(1)
and 1701 KA) vi}

i [ﬂ/’As normaily receiving not more than one-third of its support from

gross investment income and more than one-third of its support from

cantributions, membership fees, and gross receipts from activities
related to its exempt functions (subject to certain exceptions).

Section 509(a)2)

The organization is a publicly suppaorted onganization but is not sure
whether it meats the public support test of biock h ar biock L. The
organization would like the IRS to decide the proper classification.

Sections 509(a)(1)
and 170(0)(1){A)(vi)
or

Section 509(a)(2}

if you checked one of the boxes a through f in question 10, go to gquestion
15. it you checked box g in question 10, go te-questions 12 and 13.
i you checked box h, i, or j, go to quastion 113
T —
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Form 1023 (Rev. 7-93)

) Page 7
NIl  Technical Requirements (Continued)

AggnETNT

11  If you checked box h, i, or j on fine 10, has the organization completed a tax year of at least 8 months?
[ Yes—Indicate whether you are requesting:

0] a definitive ruling (Answer questions on fines 12 through 15.) /"/"—’_x 4
? An advance ruling (Answer questions on lines 12 and 15 s 872-C completed and signeg.)) Z
.io0—You must request an advance ruiing by completin d signing two Forms 872- attaching them to the ;
application, . ‘,

[ R i}

——

;2_ If the organization received any unusual grants during any of the tax years ‘shown n Part TR, attach a list for each year
showing the name of the contributor; the date and the amount of the grant; and a brief description of the nature of the grant.

13  Iif you. are requesting a definitive ruling under section 170{b){1}{A)iv) or {vi}, check here & ] ang:
.

a Enter 2% of ling umni {e} of Part IV-A

b Attach a list showing the n d amount contributed by each person {other than a governmental unit or “publicly

supported” organization) whose tota rants, contributions, etc., were more than the amount entered on line 13a
above,

a Foreacho ears :ncluded on lines 1, 2, and § of Part IV-A aftach a list showing tne name of and amount received
from gach “disquati person.” {Far a definition of “dlsqualtﬁed person,” see Specific Instructions, Part [l, Line 4d.)

b For each of the years inclu n line 9 of Part IV-A, attach a list showing the name of and amount received from each
payer (other than a “disquatified ") whose payments to the organization were more than $5,000. For this purpose,
“payer” includes, but is not limited to, anization described in sections 170(b)(1)}{(A}[) through {vi) and any
governmental agency or bureau.

15 Indicate if your organization is one of the following. If so, complete the required schedule. {Submit " * N H "Y"f':'
only those schedules that apply to your organization. Do not submit blank schedutes.) had gz:\"e%&::

Is the arganization a church? .

Is the organization, or any part of it, a schaol? |

Is the arganization, or any part of it, a hospital or medical research organization?

Is the organization a section 509(a)(3) supporting organization?

is the grganization a private operating foundation?.

Is the organization, or any part of it, a home for the aged or handicapped?

Is the organization, or any part of it, a child care organization?.

Does the organization provide or administer any scholarship benefits, student aid, etc.? |

SKERERER KK

Has the organization taken over, or will it take over, the facilities of a “for profit” institution? .
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Form 1023 (Rev. 7-93)

Page 8

IF1sgl'd Financial Data

Complete the financial statements for the current year and for each of the 3 years immediately before it. If in existence less

than 4 years, complete the statements for each year in existence. if in existence less than 1 year, also provide proposed
budgets far the 2 years foilowing the current year.

A. Statement of Revenue and Expenses

Revenue

o

10
1

12
13

Gifts, grants, and contributions
received (not including unusuat
grants—see instructions),
Membership fees received |
Gross investment income (see
instructions for definition)

Net income from organization's
unrelated business activities not
included on line 3 .

Tax revenuas levied for and
either paid to or spent on behalf
of the organization

Value of services or facnhtles
furnished by a govemmental unit
to the arganization without charge
{notincluding the value of services
or facilities generally fumished the
public without charge) .

Other income (not including gain
or loss from sale of capital
assets) (attach schedule)

Total (add lines 1 through 7)
Gross receipts from admissions,
sales of merchandise or
services, or furnishing of
facilities in any activity that is
not an unrelated business within
the meaning of section 513
Total (add lines 8 and 9)

Gain or loss from sale of capital
assets (attach schedule}.
Unusual grants,

Total revenue (add lines 10
through 12) .

Current
tax year

-a-pnmas@-yempmposed budget for 2 years

@ From // I (ﬁ

w19 T

© 19115

(e) TOTAL

9{

sg,ﬁm. QJ%E?aa

L5/ ORI
=4

SENEN

RIS @*&’sﬁ

Q&

2.950.00

éé- [ ﬁ 3&’;"!2

%
N

(038.2

/52 2004

g

G2 240,00
ri

A FE IR np
- r

S55

o]

=4

2
1251

(T

73 280,

o —

3L # /80.00

L —

D550

14
15

16

17

LL:)
19
20
21

Expenses

23

24

Fundraising expenses

Contributions, gifts, grants, and
similar amounts paid (attach
schadule) -
Disbursements to or for benefit
of members {attach schedule) .
Compensation of officers,

directors, and trustees (attach
schedule)

/S 46500

02-9-/2700

SRAFE 00

&

7

el

21

r

4

&

=l

o1

Otner sataries and wagesf IPEM”L / ‘9", A58

Interest | .
Occupancy (rent, utllmes etc)
Depreciation and depletion .
Other (attach schedule) .
Total expenses (add lines 14
through 22) .

Excess of revenue over
expenses (line 13 minus line 23)

/LS R4 o
o

/EEFE).00
.

[ gl0u00) 258

2.5 20, 08

=S RO, 00
joo

@M?ﬁw

.{7[’ F5-.2.p¢

y 32 9 590,07

3(0‘f: %6 .00

55 f///j’ a0

=)

U EX 51

/34& o
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Form 1023 (Rev. 7-03}

Page 9

Financial Data {Continued)

TR

B. Balance Sheet (at the end of the period shown)

Current tax year

Dale__\.g.&D.......

Assets

Cash .

[OF3.00

2 Accounts receivable, net 2 @/
3 Inventories -, 3 g
4 Bonds and notes receivable {attach schedule) | 4 %
5 Corporate stocks (attach schedule) 5 T(Z-
6 Mortgage loans (attach schedule) 6 /@/
7 Other investments (attach schedule) T @
8 Depreciable and depletable assets {attach Schedule} . 8 /@/
9 Lland . 9 6
10 Other assets (attach scheduie) 10 /@/
11 Total assets {add lines 1 through 10) . 11 / 677 3,427
Liabilities
12  Accounts payable 12 S }Z
13 Contributions, gifis, grants, etc., payable . 13 Q/
14 Morgages and notes payabie (attach schedule) 14 ,Q,
1§ Other liabilities {attach schedule) 15 /@/
16 Total liabilities (add lines 12 through 15) 16 ,"Zj
Fund Balances or Net Assets '
17 Total fund balances or net assets 17 /0; 3_.00
18 Total liabilities and fund balances or net assets {add line 16 and line 17) . 18 / 0 ;2 ;, 00

It there has been any substantial change in any aspect of the organization's financial activities since the end of the period
shown above, check the box and attach a detailed explanation .

.
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T. A. Unlimited Inc.

c/o Tri-Angel Unlimited
Executive Director - Betti Carsey Stroud
Charter Number - 1393984
EIN - 74-2782958
Registered Agent - Melissa Tolliver
Rt. 1, Box 239
Burmet, Tx 78611
512-756-2982

Part Il

ATTACHMENTS FOR #1.

1. A DETAILED DESCRIPTION OF THE PURPOSES AND ACTIVITIES OF
THIS ORGANIZATION

2. WHEN, WHERE AND BY WHOM ACTIVITY WILL BE INITIATED
“1996 STATED GOALS FOR TRI-ANGEL UNLIMITED”
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TRI-ANGEL UNLIMIED

TRI-ANGEL UNLIMITED serves to make things happen that help people improve as functional and
caring participative members of their communities. Collaborative synergy is strived for as community
partnerships are sought and developed that aim to meet community needs. Tri-Angel facilitates the
stimulation of concepts, incubation of programs and integration of systems that empower people to
achieve functional outcomes and stability; to help themselves. An interactive network of opportunities

and services has been structured that promotes social, recreational, emotional, educational, spiritual,
civic and economic wellness.

Tri-Angel’s Individual and Community Wellness Profile outlines five main points of focus needed
for the development of a coordinated community network of information, services and resources to be
made accessible to the individual and available from the community. The five main points of focus are
as follows: (1) ability to meet basic needs, (2) personal power achievement, (3) integrnty of the family
untt, (4) treatment availability and (5) community involvement. These focal points serve as parameters
for Tri-Angel’s endeavors to achieve functional outcomes for the community.

Tri-Angel Unlimited has established six programs for the following purposes:

Community Empowerment Ce-op - to promote revenue and program collaboration among non-profits

Community Empowerment Center - to promote community collaboration and access to functional
growth opportunities for community members

Community Empewerment Exchange - to enrich the quality of life and the resourcefulness of
community members

Community Empowerment Village - to increase family, financial, emotional and physical stability
and an individual’s sense of community and self-responsibility

Integrated Enterprise - to serve as a fundraising arena to help sustain Tri-Angel’s non-profit endeav-
ors while also providing job training and entrepreneurship development opportunities

Give Greater Austin - to foster and facilitate charitable contributions of in-kind time, services, and
products from the commerce sector of the community for the non-profit sector and for
rewarding Power Point achievements by Exchange participants

These programs operate interactively in supportive roles to each other as well. This integrated system

is an approach that Tri-Angel Unlimited presents as a necessary and comprehensive effort required to
turn the tide towards a positive, productive and hopefilled future for us all as 2 community of people.
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Tri-Angel Unlimited - Empowerment Programs
1210 Rosewood Ave., Austin, Tx 78702 (512) 494-0760 fax (512) 494-0199

Tri-Angel Unlimited’s Community Empowerment Center program strives to promote
community collaboration and access to functional opportunities for community members.
The mission is to empower people to achieve functional wellness; to help themselves. The
goal is to develop a healthy community where it’s citizenry is willing and able to make and
keep commitments to themselves, to each other, and to the community as a whole.

The Community Empowerment Center activities are structured to foster self-empowering
interactions and a comprehensive focus on efforts to help oneself grow and function well
socially, recreationally, emotionally, educationally, spiritually , civicly and economically.
Individuals may access these opportunities through participation in Tri-Angel Unlimited’s
Community Empowerment Exchange program as a community volunteer.

This Power System tracks an individual and/or a family unit’s Power Point credits earned from
volunteer service. These credits serve to access various activities at the Center as well as to

access volunteer services from other Power participants to help meet personal needs. Various
levels of accumulated Power Points indicating commited volunteerism are rewarded with items

from the clearinghouse donations solicited from the commerce sector by Tri-Angel Unlimited’s
Give Greater Austin program. *

N1n addition to functional opportunities available through the Community Empowerment Center,
the Center facility also serves as a homebase for a cooperative group of non-profit entities that are
united through Tri-Ange! Unlimited’s Community Empowerment Co-op program. Tn-Angel
Unlimited, neighborhood PRIDE, Conley-Guerrero (Senior Activity Center) Guild Inc.,
G.AN.G. (Giving Adolescents New Goals), J.O.C.K.s (Joining One another to Change our Kids)
and S.W. Region Habitat for Humanity are working together to focus on creative collaborative
‘wprojects that address community needs and that sirengthen each oiner’s endeavors and resources.

The hospitality division of Tri-Angel Unlimited’s Integrated Enterprise program implements
revenue-raising rental and food preparation activities at the Center facility that provides an arena
for job-training and economic empowerment. Other divisions such as the resource-efficient
housing construction, salvage/demolition operation, palapa construction and mesquite parguet
flooring divisions also serve as job-training arenas. Revenue generated by Integrated Enterprise
helps to sustain all of Tri-Angel Unlimited’s non-profit programs and collaborative efforts.

Five community member committees make up a governing Empowerment Council to aid with
the Community Empowerment Center management and operations. Each commuittee meets at
least once a month on Sunday afternoons from 4 - 6 pm. at the Center. The committees are as
follows: activittes management committee, volunteers management committee, financial
management committee, facility management committee and mediation committee.

Committee members are volunteers recruited from the roster of active Power System volunteers.

The Community Empowerment Center hours are 6 am to 10 pm Monday-Thursday and
until midnight Friday and Saturday. Sunday hours are 6 am t0 9 am and 12:30 pm to 8 pm.
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COMMUNITY EMPOWERMENT CO-OP

The COMMUNITY EMPOWERMENT CO-OP is a non-profit program of Tri-Angel Untimited with
it’s base at the Community Empowerment Center. The Co-op serves to promote collaboration among
it’s participating non-profits for stimulation of creative projects that address community needs, for shar-
ing of resources and for supporting each other in the growth of individual and collaborative endeavors.

The Co-op offers assigned administrative space and/or supportive administrative and development
services. This would include shared use of fax, copier ai.d phone system, computer networking,
reception/ message and typing aide, and access to supplies and equipment, 2 media database,
collaborative fundraising and PR activities, and staff/board development activities. Numerous rooms
such as the front reception room, dining & conference room, resource library room, computer lab room,
kitchen, multi-purpose room, counsel room, workshop room (and a future gym/banquet/music hall add-
on) are available for setective scheduled usage for staff and board development activities, board
meetings, selective scheduled program activities and collaborative grant-writing activity.

1 COMMUNITY EMPOWERMENT CO-OP
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COMMUNITY EMPOWERMENT CENTER

The COMMUNITY EMPOWERMENT CENTER is a non-profit program of Tri-Angel Unlimited
and 1s located at 1210 Roseweod Ave., Austin, Tx 78702. The Center promotes community
collaboration and access to functional opportunities for community members. The mission is to
empower people to achieve functional wellness; to help themselves. The goal is to develop a healthy

community where it’s citizenry is willing and able to make and keep commitments to themselves, to each ‘
other, and to the community as a whole.

The Center offers a comprehensive array of structured functional opportunities to promote the social,
recreational, emotional, educational, spirtual, civic and economic development of participants.
Individuals may access these opportunities using Power Point credits earned through registration with
and participation in the Commumty Empowerment Exchange as a community volunteer.

Active participants of the Exchange are recruited to serve on the Center’s Empowerment Council which
consists of the following five committees; 1) activity securement, 2) Center volunteer support, 3) activity
revenue management, 4) facility management and 5) mediation. Each group meets at least once a month
to work with the Community Empowerment Center management to assure community 1mput and
involvement in the success of the Center in meeting participant needs.

l COMMUNITY EMPOWERMENT CENTER




COMMUNITY EMPOWERMENT EXCHANGE

The COMMUNITY EMPOWERMENT EXCHANGE is a non-profit program of Tri-Angel
Unlimited with it’s administrative base at the Community Empowerment Center. The aim is to enrich
the quality of life and the resourcefulness of community members who choose to participate in the
POWER system. This system promotes the voluntary interactions of it’s participants for the purpose of
helping each other by volunteering skills, labor and resources while earning “Power Point” credits.

These credits serve to access help from other participants in the system as well as for accessing the
activities of the Community Empowerment Center.

As a general rule, one Power Point is credited for each hour of donated time given, and one Power Point
is debited for each hour of donated time received from another participant. Accounts can be tracked on
an individual basis or as a family unit whereas an individual family member can draw on the collective

credits of the family. Additionally, accrued Power Points can be assigned to others in need for use who
may or may not be registered with the Power system.

. JA monthly “Power Press” publication keeps the volunteer members of this system informed of their
credit and debit balance (listed by member #). The publication also includes a monthly calendar sheet of
the scheduled activities at the Community Center as well as other pertinent information. For an optional
nominal fee to cover postage etc., the “Power Press” can be mailed directly to participants. A detailed

year-to-date statement of an account’s Power transactions is also availabie upon the request of
participants. - '

|

COMMUNITY EMPOWERMENT EXCHANGE




COMMUNITY EMPOWERMENT VILLAGE

The COMMUNITY EMPOWERMENT VILLAGE is a non-profit collaborative pilot project under
development and led by Tri-Angel Unlimited based at the Community Empowerment Center. The
objectives of the pilot model are to: empower residents to meet basic needs; experience personal

achievement; optimally function within cohesive family units; seek a state of wellness; and connect as
and be effective community members. |

The mtended outcomes of the pilot model are to increase family, financial, emotional and physical
stability and an indtvidual’s sense of community and self-responsibility. Educational, operational, and
recreational activities are structured to nurture positive community and family interactions,
relationship-building, and constructive interdependent roles; maximize individual and family budgeting
resources, and enhance the knowledge and skills to maintain financial viability; strengthen the ability to
cope with adversities in a constructive manner, achieve and maintain positive self-esteem, move beyond
self-concems to also embrace an attitude of concern for others, and develop a sense of hope and
empowerment that fortifies one’s future; achieve the understanding and incorporation of sound medical,
nutritional, and fitness principles of health into residents’daily hives; and foster a sense¢ of belonging that
provides a positive affiliation and purpose for assuming a responsible rote in actions and outcomes.

The collaberative goals are to provide people the opportunity to learn good work habits and skills to
secure permanent employment; create permanent employment opportunities (as an employee or as self-
employed); secure affordable housing options; and teach the life skills neccessary to achieve and
ymaintain functional wellness and stability. A-Village consists of facilities for enterprise and job-training g
with a contiguous trainee dormitory; multi-family transitional living units with supportive Community
Empowerment Center activities (accessed by the surrounding general community as well); a Habitat

Village section with sustainable housing model displays and single family rental units; and an education
retreat center with overnight accomodations.

COMMUNITY EMPOWERMENT VILLAGE







GIVE GREATER AUSTIN

GIVE GREATER AUSTIN (GGA) is a non-profit program of Tri-Angel Unlimited with it’s
administrative base at the Community Empowerment Center. The purpose of GGA is to foster
charitable contributions of in-kind time, service, product, etc. from the commerce sector of the
community. In addition, GGA serves as a clearinghouse operation for registered non-profits to access
these donations of time, services and products in a manner less cumbersome for all parties involved.

These donations are also available as rewards for various levels of accumulated Power Points by
Community Empowerment Exchange participants.

GIVE GREATER AUSTIN’s basic premise is that all commerce, however small or diversified, has the
capacity for contributing to the community and should be encouraged to have a plan of action in place
for doing so. Yet, such action can present dilemmas such as who to give to and who to have to say “no”
to, what to give and how often, how to deal with cails asking for donations, what is tax-deductible and
keeping paperwork updated... Non-profit organizations seeking donations face their own set of problems
as well, such as what businesses to approach for what, who to contact, when to contact, planning the

follow-up and acknowledgements necessary, competing with the numerous community* non-profits for
donations... - ' ' ' |

The solution is

" GIVE GREATER AUSTIN.

GIVE GREATER AUSTIN is set up as a service to-benefit both the commerce donors and the non-
profit organizations seeking donations. Charitable donations can come in the form of in-kind time,
services, products, gift certificates, food etc... Businesses may arrange contributions to GGA on a
frequency that best suits their circumstances. Calls from the community requesting donations can
gractously be handled by proudly referring the caller to GGA; “We are registered with GIVE GREATER
AUSTIN and would be happy for you to give them a call”. A decal for storefront display announces
participation in GGA and reflects each participating business’s sense of responsibility to the community.

GIVE GREATER AUSTIN assures the availability of a pool of contributions to benefit non-profits
registered with GGA. The donor may choose to earmark contributions for a specific registered
organization or may wish to generically support registered non-profits by specifying a targeted
population category. Additionally, donations can be earmarked for rewarding participants of the
Community Empowerment Exchange for various levels of Power Point volunteer credits accumulated.

| l GIVE GREATER AUSTIN I
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Information for TAHN

Stated goals for Tri-Angel Unlimited to accomplish in 1996:

Goals for Community Empowerment Co-op program -

1. Maintain supportive cooperative covenant presently operating with the following group of five
organizations: Tri-Angel Unfimited, Habitat for Humanity/Hill Country Affiliate, neighborhood
PRIDE, G.AN.G.,, and ] O.CKs.

2. Establish “Cool to Collaborate” fundraising campaign to include neighborhood collection drives
with four levels of giving (each with a donor thank-you gift) and an annual golf tournament event.

Goals for Community Empowerment Center -

1. Solicit and coordinate the community resources available to fully implement the scheduled usage
of 1210 Rosewood site facility for functional growth opportunities and activities offered to
community members.

2. Develop working plans for a banquet hall add-on to the Center facility.

3. Coordinate volunteer work crews to complete interior and exterior painting of facility.

Goals for Community Empowerment Exchange -
1. Complete development of database structure for management of volunteer enrollment, skills
classification, and tracking of Power Point credits.
2. Enroll all Empowerment Center program participants as Empowerment Exchange volunteers.
Goals for Community Empowerment Village -
1. Complete Phase II of this cotlaborative project which is to determine site quahﬁcanons investigate
site options and secure site acquisition.

Goals for Entegrated Enterprise -

1. Establish a 10-person training crew unit that will operate initially on a volunteer basis for
orientation, functwonal assessment and pre-vocational skill development as well as uniil revemue - -
is generated by the crew to produce stipends/salaries through the following enterprise divisions
development:

A resource efficient housing construction - '
1. Obtain bank/grant interim construction monies and/or mortgage buyback.
2. Start construction on first home. ‘
B. salvage/demolition operation -
1. Solicit and coordinate the pick-up of construction sitg (etc.) surplus materials from
Austin’s surrounding areas for collaborative efforts with Habitat for Humanity/Hill
Country Affiliate’s Restore operation (utilizing Tri-Angei’s 3/4 ton truck).
2. Assist with inventory and sales management operatiosds of Habitat for Humanity/Hill
Country Affiliate’s Restore
3. Solicit and coordinate the pick-up of construction site (etc.) surplus materials from
Austin’s surrounding areas for collaborative efforts with Medina Enterprises’
reburbishing and woodworking operations (utilizing Tri-Angel’s 3/4 ton truck).
4. Assist with inventory and sales management operations of Medina Enterprises.

C. palapa construction -
1. Build a 12” x 60" rectangular palapa (materials already delivered) at Medina
Enterprises site to be utilized for storing bulk purchase palapa materials.
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T. A. Unlimited Inc.

c/o Tri-Angel Unlimited
Executive Director - Betti Carsey Stroud
Charter Number - 1393984
EIN - 74-2782958
Registered Agent - Melissa Tolliver
Rt. 1, Box 239
Burnet, Tx 78611
512-756-2982

Part II

ATTACHMENTS FOR # 2, #3 AND #4
THE ORGANIZATION’S SOURCES OF SUPPORT AND DESCRIPTION

- OF IT°S FUNDRAISING PROGRAM

DRAFT REGISTRATION FORM FOR 1996 GOLF TOURNAMENT
DRAFT SHEET OF TOURNAMENT COST FACTORS
DRAFT LETTER FOR 1996 GOLF TOURNAMENT SPONSORSHIP

ROSTER OF 1996 GOLF TOURNAMENT STEERING COMMITTEE

COOPERATIVE COVENANT FORM . .
COOPERATIVE OPERATIONAL AGREEMENT - A FORM
COOPERATIVE OPERATIONAL AGREEMENT - B FORM

COOPERATIVE OPERATIONAL AGREEMENT - C FORM

(10) INTERIM BOARD OF DIRECTORS':
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TRILANGEL UNLIMITED’S SOURCES OF SUPPORT AND
DESCRIPTION OF IT’S FUNDRAISING PROGRAM

Sources of Support

1. Initially, the primary source of financial support 1s expected to be from Tri-Angel Unlimited’s
Community Empowerment Ce-op program with it’s effort to establish the

COOL TO COLLABORATE year-round fundraising campaign. :

Secondary sources of financial support are expected to be generated through grant-writing activities.
3. Other initially secondary sources are expected to be generated by Tri-Angel Unlimited’s

Integrated Enterprise program as well, which will include the following revenue-raising divisions:
resource-efficient housing construction

salvage/demolition operation

palapa construction

mesquite parquet flooring manufacturing and installation

catering/hospitality
The vision is for this program of Tri-Angel Unlimited’s to evolve into the pnmary funding source.
Tri-Angel Unlimited’s Give Greater Austin program will be a secondary source of revenue as well.

Description of Fundraising Programs

Community Empowerment Co-op’s COOL TO COLLABORATE fundraising campaign:

This campaign will include neighborhood collection drives by volunteers (with four levels of giving, each with a
donor thank-you gift) and an annual golf tournament event with silent and live auctions and raffle. The annual
golf tournament theme is “Market Competitors - Community Partners”. Each year, priority participation is
sought from a specific segment of commerce. The high-tech industry and related commerce has been selected
as the priority participation sought for the 1996 1st Annual COOL TO COLLABORATE Golf Tournament.
Two “Hole-in-One” Support Sponsors will be secured for the tournament each year that stand to gain the
greatest PR benefits from the event as well as recognition from their logo placement on the campaign’s t-shirts
and caps given as donor gifts year-round. The remaining sponsor options are described on draft copies of the .
tournament registration form and the cost factor sheet (see attachments). A solicitation letter for the
tournament has been drafted as well as a roster of the Tournament Steering Committee (see attachments).
100% of the proceeds from the sponsorships and registrations is made out to Tn-Angel Unlimited/

Community Empowerment Co-op and goes directly to fund it’s collaborative operations and programs and the
Community Empowerment Center. 100% of the proceeds raised by each Co-op participant from the silent and
live auctions and raffle is made out to and goes directly to that participating entity. 100% of the proceeds
raised by each Co-op participant from the year-round neighborhood drives is made out to Tri-Angel Unlimited/
Community Empowerment Co-op with 50% of those proceeds given directly back to that participating entity.

Integrated Enterprise:

Enterprise divisions are in the initial developmental stages (see 1996 Stated Goals... attachment). Various
materials have already been made available for implementation such as for the palapa construction referenced,
the mesquite flooring referenced, the 3/4 ton truck referenced and the catering/hospitality division referenced.

Give Greater Austin:

This program of Tri-Angel Unlimited is in it’s initial developmental stage as well (see 1996 Stated Goals...

attachment), and will raise revenue by offering registration opportunities to commerce and non-profit entities
who wish to benefit from this program’s clearinghouse services,
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KOSEWCTOD AVE, AUSTIN, TX 78702 “Eagle” Support Team Sponsor - $1500
12) 4940760 FAY 4940199

Title:
Company Name:
:5 Address: ‘ City/State: Zip:
Phone: Fax:
“Birdie” Support Signage Sponsor $500 3400 8300 $200__
Name: Title:
Company Name:
Address: Citv/State: Zip:
Phone: Fax:
“Par” Suppaort Player - 3175
sece Plaver Registration Information and fill in data

o0 0 0O
Who we are and what we’re doing...

Tri-Angel Unlimited Inc., neighborhood PRIDE Inc., Conley-Guerrero (Senior Activity Center) Guild Inc.,

- G.A.N.G. Inc. (Giving Adolescents New Goals) and J.0.C.K.s Inc. (Joining One another to Change our Kids) are
non-profit entities that have collaboratively united through the Community Empowerment Co-op. We encourage vou to
commit vour financial resources to enhance our abilin to collaborate as community resources to better address community
needs. With vour support, we arc able to share Tri-Angel Unlimited’s Community Empowerment Center facility for
administrative and program necds, supplies and equipment, support staff skills, leaderstup talents. student internships. -
professional growth and education actjvitics and collaborative program/resource development cfforts.

Additionally, vour dollars also allow use of the Center facility for free aceess by a cross-spectrum of other community entitics
and individuals who can offer functional growth opportunitics at minimal to no charge. We strive to assurc that a balance of
social. recreational. emotional, educational, spiritual, civic and economic development opportunitics are available for
community members to access at the Community Empowerment Center. The activity schedule is structured to foster
participation amnd access as a famiiv unit,

oo

1st Annual COOL TO COLLABORATE Golf Tournament Details
Pre-Party with Silent & Live Auction: Sunday, August 18, 1996, 5-8 pm at Waterloo Brewing Co.

Four Man Scramble Tournament with Shotgun Start:  Monday, August i9, 1996

1:30 pm; tee-off time at Barton Creek Country Club/Crenshaw Course
6:30 pm; awards, give-aways and raffle drawings

Pre-Tournament Activities: registration activities, contest sign-ups and range balls, 11:30 am - [:15 pm
Tournament Contests: 5 hole-in-one’s, one longest and one most accurate drive, and five closest-to-the-pin’s
Tournament Prizes: New truck, $10K, golf weekend, two airline tickets or Seiko watch for hole-in-one’s! -

Great prizes for all other tournament contests!

Make Checks To: T. A. Unlimited/C. E. Co-op Send To: C. E. Co-op, 1210 Rosewood Ave. Austin, Tx 78702




PLAYER REGISTRATION INFORMATION

Name: Phone: Fax:
Address: City/State: Zip:
Golf Cap and/or Tee-Shirt : XXL XL L M

Name: Phone: Fax:
Address: City/State: Zip:
Golf Cap and/or Tee-Shirt : XXL XL L M

Name: Phone: Fax:
Address: City/State:; Zip:
Golf Cap and/or Tee-Shirt : XXL XL L M

Name: Phone: Fax:
Address: City/State: Zip:
Golf Cap and/or Tee-Shirt : XXL XL L M

D ¢ 6 0 o ¢
Community Empowerment Co-op, 1210 Rosewood Ave., Austin, Tx 78702 ( ph) 494-0760. (fx) 494-0199
annual golf tournament theme “Market Competitors - Community Partners”

1996 priority participation : high-tech and related commerce

PARTICIPATION FEE INFORMATION

Deadline for “Eagle” & “Birdie™ Support Sponsers. Fri. Aug. 2. 1996; “Par” Players, Fri. Aug. 9, 1996

“Eagle™ Support Team Sponsor - $1500

four plaving spots & onc team photo
four golf caps, tee-shirts & goody bags
eight soda/juice course tickets

four food & eight bev. pre-party tickets
half-page ad in program.

hole sign, recog. in program & PR matls.

*Birdie” Support Signage Sponsors

$£500 registration table banner
$400 award pavilion banner
$300 hole signage

$200 logo on program cover & PR poster

signage & rccognition in program
quarter page ad
one food & two bev, pre-party tickets

. “Par” Support Player - $175

one plaving spot

one golf cap or tec-shirt

onc goodie bag

two sodafjuice course tkts.

onc food & two beverage
pre-party tickcts

The Community Empowerment Co-op’s

1st Annual

COOL TO COLLABORATE

Golf Tournament

August 19, 1996

Barton Creek Country Club/Crenshaw-Course

Proceeds benefit the Community Empnweﬁnenl Center
and the Co-op’s collaborative operations and programs

00082




Tri-Angel Unlimited’s Community Empowerment Co-op

1st Annual COOL TO COLLABORATE Golf Tournament, August 19, 1996
“Market Competitors - Community Partners”
Barton Creek Country Club - Crenshaw Course

COMMUNITY SUPPORT OPTIONS

HOLE-IN-ONE Support/Co-op Sponsor - $4000

Cost Value
registration for four players $220 ($55 ca) $700
hole signage $25 3300
four team photos $40 340

" eight soda/juice tickets for course 516 —_—
four COOL TO COLLABORATE golf caps and t-shirts $48 $40
four “golf goodies™ packets —_— —
four food and eight beverage pre-party tickets $32 ($6-food $2-bev.) ——
full-page ad in program —_ $100
recognition in program and PR materials _ e
logo recognition on program cover and annual poster —_— 5200
registration table banner $100 $300
logo on COOL TO COLLABORATE golf cap and tee-shirt  —
name in month-long KAJZ FM Radio PR  —

43
EAGLE Support/Team Sponsor - $1500 ost Value
registration for four plavers $220 $700
hole signage $£25 $£300
ong tcam photo £10 $10
eight soda/juice tickets for course $l6 _—
four COOL TO COLLABORATE golf caps and t-shirts $48 $40
four “golf goodics™ packets _
four food and eight beverage pre-party tickets $32
half-page ad in program $£50
recognition in program and PR materials —_—
logo recognition on program cover and annual poster 5200
awards pavihion banner IQ $400
BIRDIE Support/Signage Sponsors - $500 $400 $300 $200 ost Value
signage:
reg. table & award pavilion banners, hole sign, program/poster logo) $100.575.525. — 3500 3400 3300 5200
recognition in program ' —_ —
onc food and two beverage pre-party tickets 58 58
quarter-pagc ad in program - (.‘--— o 525
\ " /o%,53, 33 5

PAR Support Plaver - $175 Vailue
one playing spot 335 5175
two soda/juice coursc tickets 54
COOL TO COLLABORATE golf cap or t-shirt $6 e

“golf goodics™ packet —_— —
one food and two beverage pre-party tickets. 58 —
Program Ads - ;Q Value
full page e $100
half-page —_— 350
quarter-page _ $25
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Tri-Angel Unlimited
A COMMUNITY EMPOWERMENT CO-OP

COMMUNITY EMPOWERMENT CENTER
1210 ROSEWOOD AVE, AUSTIN, TX 78702
(512) 494-0760 FAX 494-0199

To: FORM NZ23 Mt F #2 &GN P 2252955

As participants of Tri-Angel Unlimited’s Community Empowerment Co-op, we, the following non-profit entities

listed, would like to invite your support of our efforts to establish the Community Empowerment Co-op’s
1st Annual COOL TO COLLABORATE Golf Tournament:

Tn-Angel Unlimited
neighborhood PRIDE
G.AN.G. (Giving Adclescents New Goals)
J1.0.C.K.s (Joining One another to Change our Kids)
Conley-Guerrero (Senior Activity Center) Guild

The annual theme is “Market Competitors - Community Partners” with this year’s primary sponsorship focus
on high-tech and related commerce. We encourage you to commit your financial resources to enhance our
ability to collaborate as community resources. With your support, we can share Tri-Angel Unlimited’s
Community Empowerment Center facility space for administrative and program needs, office supplies and

equipment, support staff skills, leadership talents, professional growth and education activities, collaborative
program and resource development efforts. '

Beyond that, your dollars also allow use of the Center facility by a cross-spectrum of other entities and
individuals who can offer functional growth opportunities at minimal to no charge to community members.
Tri-Angel Unhimited strives to assure that a balance of social, recreational, emotional, educational, spiritual,
civic and economic development opportunities are available for community members to access at the
Community Empowerment Center. The schedule is structured to foster participation and access as a family unit.

As you know, times are such that it is imperative to maximize the use of resources and minimize the cost of
operations. You can trust that with your choice to support the Community Empowerment Co-op’s

1st Aanual COOL TO COLLABORATE Golf Tournament, your committed community-dollars wﬂl be
stretched effectively and efficiently.

Please review the accompanying registration form for the various participation options and choose accordingly. In
addition to proudly assuming a responsible role as a community sponsor, you can benefit from the PR aspects

of the event as well as a tax deduction claim of $177?! And of course, your team players will enjoy a fun-filled
evening at Waterloo Brewing Co. cashing in on the silent and live auctions, as well as spend a fantastic afternoon

challenged by the Crenshaw Course at Barton Creek Country Club. Thank you for considering our sponsorshxp '
opportunities and we hope to count on you as a community partner.

Collaboratively,

Betti C. Stroud Kacthnn Ross Stace Alfstad  Kelton Wright  Charles Holden
T.A. Unlimited neighborhood PRIDE - G AN.G. JOCKs Conlev-Guerrero Guiid

1210 Rosewood Ave., Austin, Tx 78702 (512) 494-0760 fax (512) 494-0199
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ist Annual COOL TO COLLABORATE Golf Tournament - Steering Committee Roster
Fundraiser Event Date: August 19, 1996 at the Barton Creek Country Club Crenshaw Course

Empowerment Co-op Sponsors Steering Sub-Committee: primary focus; Silent & Live Auctions
Betti C. Stroud/Tri-Auagel Unlimited***Event Chair and Co-op Sponsors’ laison for Official Spensor SteeringSub-Committee***
1210 Rosewood Ave.. Anstin 78762 P 494-0760 or ( h) 832-1897 FAX 194-0199

Official Sponsors Steering Sub-Committee: primary focus; as listed respectively
Ezra C. Pleasant / Pleasant Auctioneers Int’1***gversee organization of auctions & carry out live auction***

400 E. Anderson Ln. #400, Austin 78752 PH (o) 832-9006 FAX 836-2312
Billy A. Forrester Jr. / Waterloo Brewing Co.***hosting site for pre-party with silent & live auctions***

401 Guadalupe, Austin 78701 PH (0) 477-1836 or (celiular) [  FAx 4771837
Ron Samford / Ren’s Custom Sales***providing golf registration packet goodies*** -

P.0. Box 219, Leander 78641 : . PH (0) 259-0455 or (p) 483-8468 FAX 259-9063
Van Malone / Malone Co. Enterpriscs***oversceing sport celebrity solicitation and participation***

Box 214769, Auburn Hills. Michigan 48321 PH (o) 800-979-0156 ' FAX 810-628-3002

PR***providing direction for the promotion of event***

Doc Burns / KAJZ Radio***repeated PSAs. weekly fax-in registration drawings starung month ahead. music/M.C. for event***
8309 North IH-35. Austin 78753 PH (o) 8324075 FAX 90849357

Community Sponsors Steering Sub-Committee: primary focus; tournament details and reglstratlon pkts.
Steve Stroud / Spectra Consulting Engineers

4425 So. Loop 360 Ste. 100, Austin 78721 pH (o) 18712 or | IEEGEGIE FAX 4484773
Ross Jackson / Laff & Leamn Safety Training

1308 W. Anderson Ln., Austin 78757 PH (0) 451-7074 or | EGN FAX
John Carsey / Minton, Burton, Foster & Collins

1100 Guadalupe, Austin 78701 PH (o) 476—1873 or {h) FAX 479-8315
Charlie Crenshaw / Alert Centre, Inc. ' . ‘

2205 Woodward, Austin 78744 PH (o) 442-1212 FAX 440-5103

Mark Cretney / Matorola, Project Coordinator
3699 Ed Bluestein/On-Site Construction Trailer
M. D. K8, Dept. RO103, Austin 78721 PH {(0) 933-2213 FAX 933-8379

**x**ghared effort by all to secure monctary community sponsorships and tournament registrations****
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Community Empowerment Co-op
a program of Tri-Angel Unlimited

Cooperative Covenant

As a cooperative partner, we,

commuit to publicly support the facility, operations and collaborative activities of the
Community Empowerment Co-op and Center.

We agree to actively pursue the planning, development and implementation of collaborative
grantwriting and fundraising efforts for the purpose of sustaining the facility, operations and
collaborative activities of the Community Empowerment Co-op and Center.

Co-op Partner Tn-Angel Unlimited

Date Date

1210 Rosewood Ave., Austin, Tx 78702 (512)494-0760 fax (512)494-0199
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Communicy Empowerment Co-op
a program of Tri-Angel Unlimited |

Cooperative Operational Agreement -A

This is to state that upon signing this agreement,
will be in cooperative partnership with the Community Empowerment Co-op.

This is to state that the Co-op will provide this partner office space at the Community

Empowerment Center to include a desk, chair, lamp, phone, modem/computer networking
capacity, and ftrash can.

This is to state that the Co-op will make accessible to this partner the shared use of a fax
and photocopier as available at the Center. )

This is to state that the Co-op will make accessible to this partner the shared use of
reception, message and typing services as available at the Center. .
This is to state that the Co-op will make accessible to this partner opportunities to utilize

designated activity space as appropriate with the Center’s mission and goals and as
scheduling penmits.

This 1s to state that the Co-op and the Center will permit this partner the use of the Center’s

office address for a mailing address, and the use of it’s telephone and fax numbers for
incoming calls.

This is to state that this partner agrees to meet at least monthly with Co-op partners to
review operations of the Co-op, assess needs that can be addressed by the Co-op and
discuss/plan collaborative projects-and fundraising strategies for the Co-op.

Co-op Partner | | ' Tri-Angel Unlimited

Date Date

1210 Rosewood Ave., Austin, Tx 78702 (512)494-0760 fax (512)494-0199
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Community Empowerment Co-op
a program of Tri-Angel Unlimited

Cooperative Operational Agreement -B

This is to state that upon signing this agreement,
will be in cooperative partnership with the Community Empowerment Co-op.

This 1s to state that the Co-op will provide this partner shared office space at the

Community Empowerment Center to include a desk, chair, lamp, phone, modem/computer
networking capacity, and trash can.

This 1s to state that the Co-op will make accessible to this partner the shared use of a fax
and photocopier as available at the Center.

This is to state that the Co-op will make accessible to this partner the shared use of
reception, message and typing services as available at the Center.
This is to state that the Co-op will make accessible to this partner opportunities to utilize

designated activity space as appropriate with the Center’s mission and goals and as
scheduling permits.

L]

This is to state that the Co-op and the Center will permit this partner the use of the Center’s

office address for a mailing address, and the use of it’s telephone and fax numbers for
incoming calls.

This is to state that this partner agrees to meet at least monthly with Co-op partners to
review operations of the Co-op, assess needs that can be addressed by the Co-op and
discuss/plan collaborative projects and fundraising strategies for the Co-op.

Co-op Partner _' Tn-Angel Unlimited

Date Date

1210 Rosewood Ave., Austin, Tx 78702 (512)494-0760 fax (512)494-0199
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Community Empowerment Co-op

a program of Tri-Angel Unlimited

Cooperative Operational Agreement -C

This is to state that upon signing this agreement,
will be in cooperative partnership with the Community Empowerment Co-op.

This is to state that the Co-op will make accessible to this partner the shared use of a fax
and photocopier as available at the Center.

This is to state that the Co-op will make accessible to this partner the shared use of
reception, message and typing services as available at the Center.

This is to state that the Co-op will make accessible to this partner opportunities to utilize

designated activity space as appropriate with the Center’ s mission and goals and as
scheduling permuts. ‘ 0

This is to state that the Co-op and the Center will permit this partner the use of the Center’s

office address for a mailing address, and the use of it’s telephone and fax numbers for
incoming calls.

This 1s to state that this partner agrees to meet at least monthly with Co-op partners to
review operations of the Co-op, assess needs that can be addressed by the Co-op and
discuss/plan collaborative projects and fundraising strategies for the Co-op.

Co-op Partner Tri-Angel Unlimited

Date "~ Date

1210 Rosewood Ave., Austin, Tx 78702 (512)494-0760 fax (512)494-0199
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T. A. UNLIMITED INC. INTERIM BOARD OF DIRECTQORS

Betti Carsey Stroud - Chairman
12307 Bedrock Tr.
Austin, Tx 78727

Melissa Tolliver - Secretary/Treasurer
Rt. 1, Box 239
Bumet, Tx 78611

Cheryl Wallace - President
21700 Quail Valley Court
Leander, Tx 78641
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T. A. Unlimited Inc.

c/o Tri-Angel Unlimited
Executive Director - Betti Carsey Stroud
Charter Number - 1393984
EIN - 74-2782958
Registered Agent - Melissa Tolliver
Rt. 1, Box 239
Burnet, Tx 78611
512.756-2982

Form 1023, Part ITI

ATTACHMENTS FOR #11

(1) FORM 872-C, COPY ONE

(2) FORM 872-C, COPY TWO
| Part IV

ATTACHMENTS FOR (A) STATEMENT OF REVENUE AND EXPENSES
(1) 1996 (remainder) STATED BUDGET FOR TRI-ANGEL UNLIMITED
(2) 1997 STATED BUDGET FOR TRI-ANGEL UNLIMITED

(3) 1998 STATED BUDGET FOR TRI-ANGEL UNLIMITED
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- WLIDCTh A TLALIE ¢ WiV WL il G R QMVSN . 1545-0056 -
rom O f £™0 Assessment of Tax Under Sectlion 4940 of the ’ —
(Rev. Juty 1954 Internal Revenue Code Yo be used with
Form 1023, Submit
) o in dupiicata.
e Revence Service (See instructions on reverse sida.) - (

Under section 6501(c){4) of the Internal Revenue Code, and as part of a request filed with Form 1023 that the

organization named below be treated as a publicly supported organization under section 170(b)(1)(A)V) or section
509(a)(2) during an advance ruling period,

_____ / /§méygAWmn5b mwe.
------------ {Eadbgﬂmn;f‘a@mm““““"r;asmmmé&&wg dcé;.memj TR District Director of
tnternil“?:(evenue, or
27, and the istant
/51/0’6‘“’;@”‘@9@ ...... = ﬁ.VSF?A/,?}(.?‘XfLOZ- ...... Commissioner
Number, street, cfly fOW'ﬂ. state, and ZIP code, (Empioyee Plans and
Exempt Organizations) =+ (/

Consent and agree that the period for assessing tax (imposed under section 4940 of the Code) for any of the 5 |

tax years in the advance ruling period will extend 8 years, 4 months, and 15 days beyond the end of the first tax
year.

However, if a notice of deficiency in tax for any of these years is sent to the organization before the pericd

expires, the time for making an assessment will be further extended by the number of days the assessment is
prohibited, plus 60 days.

Ending date of first tax year ___ jﬁ.e 5 ﬁé

(M‘Oﬂmm}'

. == v I
Mame of organization (as shown in organizing document) Date ( -
7,4, - <

. 7. JWA/,MJ/'@ A/ ' Q-W = 9

Officer or trustee having authority to sign (‘\ 4 4
f"_'> - .
S
Signature » __éé:}éé C - CJ'(“./%?LQ Title » AL d‘? =
For IRS use only '
District Oirector or Assistant Commissioner (Empioyee Plans and Exempt Qrganizations) Date
{

By»
For Paparwork Reduction Act Notice, see page 1 of the Ferm 1023 Instructions. Cat. No, 16905Q

page 721,392 sz
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V. *Cool to Collaborate”™ Co-op campaign/Tri-Angel revenue = §

V1. Enterprise divisions projected revenue =

VII. Give Greater Austin projected revenue =

V., V1. and VII. combined total projected revenue =

Projected Revenue = $232,180.00
Projected Expenditures = $174.521.00
Balanced Budget = + § 57,659.00

1000.00
$ 2500.00
$ 10000.00
F 500000
$ 4200.00
$ 8000.00
$37,500.00
$ 4500.00
3 5000.00
$ 1000.00
& 1280.00

$ 79,.930.00

$ 60,000.00
$ 12,000.00
$31,200.00
$ 36,000.00

§ 13,000.00

$1 donations (50% of $2000)

$5 donations (30% of $5000)

$10 donations (50% of $20,000)

$20 donations {(50% of $10,000)

$175 “par” support player x 24 players
$4000 “hole-in-one™ support x 2 sponsors
$1500 “eagle” support x 25 sponsors
$300 “birdie” support X 15 sponsors
auctions

raffle

golf contest sign-ups (510 x 128 players)

sub-total

diff. of 23K house cost & 40K mortgage
salvage operations

from 10 dining rentals/wk/$60 ea

from twelve palapas

from 10 new enrollees/wk/$25 ea

$232,180.00 grand total
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1997Stated Budget for Tri-Angel Unlimited

I.  Monthly overhead expenses for occupancy of 1210 Rosewood Ave. -

facility = $ 1500.00
utilities = : $ 50000
security = 5 5000
garbage = $ 50.00

$2100.00 (@ $ .60/sq. ft bldg. occupancy cost)

II. Monthly overhead expenses for general administrative operations -

phones/modems = $ 300.00
volunteer insurance = $ 150.00
office supplies = $ 12500
mile. reim.(3.10/ml) = ¥ 100.00
postage = §£ 100.00
copy/print = 5 100.00
volunteer hospitality = $ 5000
consulting fees = $ 100.00
accounting/bookkeeping fees= $ 100.00

$122500

Iti. Monthly overhead expenses for specific program operations - (reference to goal item in parenthescs)

(V-G) dining rentals food... cost = $ 120000
(I1-G) computers package lease = $ 3500.00
{I-C) salary for Co-op assist. 1= $1735.00
(1-D) salary for Co-op assist, 2= $1735.00

(V-B) salary for Enterprise assist. 1= $ 1735.00
(V-G) salary for Enterprise assist. 2= $ 1733.00

(I11-D) salary for Exchangc assist. = $ 1735.00
(X1-D) salary for GGA assist.= $1735.00
(I[I-E)salary for Center assist.= $1735.00
(V) trainec meals = § 43000
(V)Y L. E. truck gas/maintenance = § 300.00
(V) Capital Metro van = $ 100.00
(V) L E. truck insurance = £ 7300
$14.770.00

[.. 1. and [1I. combincd total monthly ¢xpenses = $ 18.095.00
X 7 remaiming months

3 126,665.00 total
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IV. Specific program expenditures neccessary -

A. "Cool to Collaborate” Co-op campaign =

B. ABC, Inc. construction student fees =
C. Resource-cfficient house enterprise division =
D. GGA bulk mailing =

E. Bov Scout Charter fee ete. =

m

Palapa construction enterprise division = -

L, 11, & HI.total =
IV. total =

$126,665.00
% 147,856.00

$174,521.00 grand total

$ 500.00 $.25 cost for 31 level gift (2000)

$ 1000.00 $1.00 cost for 35 level gift (1000)

$ 5000.00 $2.50 cost for $10 level gift (2000)

$ 3000.00 $6 cost for 320 level gift (500)

$ 96200 $ 481 cost for “hole-in-one”support (x 2}
$ 8775.00 $351 cost for “eagle” support (x 25)

$  495.00 $ 33 cost for “birdie” support (x 15)

$ 1752.00 $ 73 cost for “par” support player (x 24)
$ 120.00 cost for four give-away “par” player spots
§ 500.00 mailing/PR costs

m sub-total

§ 1200.00 for 20 students
$100,000.00 construction of four houses
$ 400.00

$ 152.00

$ 24,000.00 construction of twelve palapas

LY

$ 147,856.00 total
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APPENDIX C
BUDGET CALCULATIONS
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REVENUE

CALCULATIONS

Foundation’/ADA Calculation

To determine the funds that we can expect in 1998/99 from the Foundation funds, we
used an Excel spreadsheet that was provided by TEA to operators of the original 19
charter schools. To be conservative, we will use the factors for 1997/98, even though we
expect the numbers to be higher in 1998/99. We ran the spreadsheet assuming that all of
our students came from AISD. We realize that once school is in session that a more
accurate funding calculation will need to be done - using the number of students from each
particular sending L E.A. The AISD numbers should give a good, middle-of-the-road
estimate for now, though.

Title 1, Title 11, Title IV, Title VT
An estimate was made based on what the original 19 charter schools received.

TEA/Federal Grants .

In speaking with Brooks Flemister at TEA, we expect to be able to claim our portion of
the federal charter school start-up grant to be distributed in Spring/Summer of 1998. Mr.
Flemister said that we could expect about $25,000.

Foundation Grants

- We will have an active program to find, request and receive grant monies from all types of
foundations, While we certainly anticipate this program to be successful and to bring in
substantial revenues, we will not include any of these funds in our budget projections
for1998/99, to continue our conservative bias.

Corporate and Individual Donations
Same as foundation grants.
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WORKSHEET FOR ESTIMATING CHARTER SCHOOL FUNDING:

The following can be used for estimating the funding that the charter
school will receive for educating students that reside in a particular
district. Please be advised that these are estimates - the funding
earned by a charter school will uitimately be based on actual
attendance data reported by the charter and also by certain other
data reported by each resident district at the end of the year.

{F STUDENTS ARE FROM DIFFERENT RESIDENT DISTRICTS,
A SEPARATE WORKSHEET MUST BE COMPLETED FOR EACH
DIFFERENT RESIDENT DISTRICT. THE TOTAL FUNDING

FOR THE CHARTER SCHOOL WILL BE THE SUM OF THE
WORKSHEETS COMPLETED FOR ALL DIFFERENT RESIDENT

DISTRICTS.

| Data Entry: Enter best estimates |

Number of Half-Time Students Enrolied 0
Number of Full-Time Students Enrolled 80
Equals Number of Students Enrolied 80

Percent Attendance (enter as .95, .97, etc)
Special Ed. Enroliment:

Homebound

Hospital Class

Speech

Resource Room

SC Mild

SC Severe

Off-home Campus

VAC

State School Students

Residential Care & Treatment
Career & Technology Enroliment:

One-hour Class

Two-hour Class

Three-hour Class

Four-hour Class

Five-hour Class

Six-hour Class
Mainstream Enrollment

(=]
w0
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Gifted & Talented Enroliment

Compensatory Ed. Enroliment (best 6-mo avg)

Comp Ed. Pregnant Students

Bilingual Ed. Enroliment

Weighted Adjustment Factor (supplied by TEA}

Estimated Method 1 Revenue Per ADA (supplied by TEA)
Estimated Method 2 Revenue Per WADA (supplied by TEA)

Page 2

0

0.00

0

0

1.0375

5,143.00

3,756.00
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NOTE: EVERYTHING FROM THIS POINT ON IS CALCULATED FOR YOU!

Calculated Average Daily Attendance (ADA) =

Calculation of Weighted ADA (WADA):
Regular Program Participation
Special Education Participation
Mainstream Program Participation
Career & Technology Participation
Gifted & Talenied Participation
Regular Compensatory Ed Participation
Pregnancy Services Program Participation
Bilingual Education Program Participation

Total Program Participation
Calculated Total WADA =

ESTIMATED CHARTER FUNDING
Method 1 Funding
Method 2 Funding

Estimated Charter District Funding (larger of Method 1 or 2)

Page 3

77.600 |

77.600

0.000

0.000

0.000

0.000

0.000

0.000

0.000

77.600

80.510

399,097

302,396

399,007 |
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TEA BUDGET
WORKSHEET
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Budget Worksheet for Charter Schools

Overview " Object Code Total
Net Assets at Beginning of Year 1500
Estimated Revenues:

Local Sources -~

State Sources 339 597

Federal Sources 21000

Other Sources (oo2o0
Total Estimated Revenues 494 o9
Estimated Expenses:

Payroll Costs 6800 _Zo2Soo

Professional and Contracted 6200 P2 102

Services

Supplies and Materials 6300 45440

Other Operating Costs 6400 AR 2

Debt Expense 6500 _ ~c2o )
Total Estimated Expenses 479670
Gains 7950 Hyz
Losses 8950 —
Change in Net Assets + 44727
Net Assets at End of Year 794777
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Charter School Budget Categories

Expenses Function Object Code Total
Code
Instruction: ‘ 11
Payroll Costs 6100 _ 13) 002
Professional and Contracted 62060 _ 2 <
Services
Supplies and Materials 6300 Ao, 000
Other Operating Costs 6400 _ | oco
Debt Expense 6500 < le<. 000
Total Instruction
Instructional Resources and Media 12
Services:
Payroll Costs 6100 _ 2 o
Professional and Contracted 6200 S 202
Services
Supplies and Materials 6300 Z 002
Other Operating Costs 6400 o .
Debt Expense 6500 O
Total Instructional Resources and —1202
Media Services
Curriculum Development and 13
Instructional Staff Development:
Payroll Costs 6100 o SOz
Professional and Contracted 6200 77 Seo
Services
Supplies and Materials 6300 \, 000
Other Operating Costs 6400 Spo
Debt Expense 6500 o
Total Curriculum Development and (XM= taid

Instructional Staff Development

Instructional Leadership: 21
Payroll Costs 6100 38 002
Professional and Contracted 6200 o
Services
Supplies and Materials 6300 jgoe
Other Operating Costs 6400 500
Debt Expense 6500 2

00103
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Total Instructional Leadership

School Leadership:
Payroll Costs
Professional and Contracted
Services
Supplies and Materials
Other Operating Costs
Debt Expense

Total Schoo! Leadership

23

34

6100
6200

6300
6400
6500

9 oo

&2 Soo
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Charter School Budget Categories (Continued)

Function Object Code Total
Code
Guidance, Counseling and 31
Evaluation Services:
Payroll Costs 6100 2
Professional and Contracted 6200 25c=
Services
Supplies and Materials 6300 5o
Other Operating Costs 6400 Go0
Debt Expense 6500 fe.
Total Guidance, Counseling and 6,007
Evaluation Services
Social Work Services: (Optional) 32
Payroll Costs 6100 ~
Professional and Contracted 6200 s
Services .
Supplies and Materials 6300 o
Other Operating Costs 6400 c
Debt Expense : 6500 c
Total Social Work Services 2D
Health Services: a3
Payroll Costs 6100 =
Professional and Contracted 6200 Soo
Services
Supplies and Materials 6300 Do
Other Operating Costs 6400 o
Debt Expense 6500 o
Total Health Services lny
Student Transportation: (Optional) 34
Payroll Costs _ 6100 2
Professional and Contracted 6200 2
Services
Supplies and Materials 6300 o)
Other Operating Costs 6400 )
Debt Expense 6500 2

NaT INCLVOED i THIS BuDEET looRKSHEET

AssorE T To BE A whsH.
35 RFA # 701-97-028
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Total Student Transportation See Note

Food Services: (Optional) a5
Payroll Costs 6100 2
Professional and Contracted 6200 0
Services
Supplies and Materials 6300 2
Other Operating Costs 6400 o
Debt Expense 6500 o
Total Food Services <

00106

36 RFA # 701-97-028




Charter School Budget Categories (Continued)

Function Object Code Total
Code
Co-curricular/Extracurricular 36
Activities: (Optional)
Payroll Costs 6100 2
Professional and Contracted 6200 ~
Services
Supplies and Materials 6300 o
Other Operating Costs - 6400 C
Debt Expense 6500 2
Total Co-curricular/Extracurricular C
Activities ‘
General Administration 41
Payroll Costs 6100 <2
Professional and Contracted 6200 37200
Services _ .
Supplies and Materials 6300 H44o
Other Operating Costs 6400 |S252
Debt Expense 6500 1368
Total General Administration 7\57o
Plant Maintenance and Operations: 51
Payroll Costs 6100 0
Professional and Contracted 6200 Zidoe
Services
Supplies and Materials _ 6300 2ooe
Other Operating Costs 6400 2 7o
Debt Expense - ' 6500 o
Total Plant Maintenance and 2l (o0
Operations
Security and Monitoring Services: 52
{Optional)
Payroll Costs 6100 =
Professional and Contracted 6200 o
Services
Supplies and Materials 6300 2
Other Operating Costs 6400 2
37 RFA # 701-97-028
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Debt Expense

Total Security and Monitoring
Services

Data Processing Services:
Payroll Costs
Professional and Contracted
Services
Supplies and Materials
Other Operating Costs
Debt Expense

Total Data Processing Services

38

53

6500

6100
6200

6300

6500

RFA # 701-97-028
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Charter School Budget Categories (Continued)

Function  Object Code Total
Code
Community Services: (Optional) 61
" Payroll Costs 6100 o
Professional and Contracted 6200 o002
Services

Supplies and Materials 6300 looo

Other Operating Costs 6400 Do

Debt Expense 6500 o
Total Community Services S0
Fund Raising: (Optional) 81

Payroll Costs 6100 <

Professional and Contracted 6200 202

Services

Supplies and Materials 6300 [ooo

Other Operating Costs 6400 500

Debt Expense 6500 o
Totat Fund Raising = md
TOTAL EXPENSES (All Functions) ﬂ73 &0
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MORE DETAILED
BUDGET WORKSHEET
FOR BOARD
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19938-99
REVENUE
ADA Revenue from State 399097
Revenue from TEA Grants 25000
Revenue from Title §, Il, IV, VI 6000
Revenue from Foundations Ol
Revenue from Donations 0
Revenue from Loans 60000
TOTAL REVENUE 484097
EXPENSES
INSTRUCTION
(Note: All salary figures include benefits and payroll taxes)
Salary for Teachers {4) 127000
Pay for Substitute Teachers 1000
Pay for Specialty Teachers 3000
131000
Room Setup - Furniture, Supplies, etc. 15000
Teaching Mat., Baoks, Library and Workbks 5000
20000
Other Operating Expense 1000
1000
It
INSTRUCTIONAL. RESOURCES & MEDIA SERV
Prof and Contr Services 5000
5000
Supplies and Materials 2000
2000
CURRICULUM DEVELOP, AND INSTRUC. STAFF DEV
Salary for Curr. Dev. And instruc. Staff Dev. 30500
30500
Consultant Fee 24000
Consultant Travel 1500
Staff Development/Training (Contracted Services) 2000
27500
Supplies and Materials 1000
1000
Other Oper Costs 500
500
SCHOOL and INSTRUCTIONAL LEADERSHIP
Salary for Superintendent (Malf-Time) 38000
Salary for Secretary/Clerk 23000
61000
Supplies and Matl's 1000




Other Operating Costs ‘ 500

i ‘ 500
Salary for Principal {Half-Tme} 38000/ :

38000

Supplies and Matl's ; 1000
; 1000

Other Operating Costs 5001
500

GUIDANCE, COUSEILNG, AND EVALUATION SERVICES

|

Prof and Contr Services 2500|
E 5000

? Supplies and Matls 500
f 500

Other Operating Costs 500
| 500

HEALTH SERVICES

Prof and Contr Services 500
. 500

Supplies and Matls 500
500

GENERAL ADMINISTRATION

Teacher's Retirement o]

Legal Expense 2000

Association Dues 200

Audit 5000

Equipment Rental 0

Management Serices 30000
7200

Office Supplies 1000
1000

Telephone 1000

Postage 1000

Bank Charges ‘ 500

Maeadia 100

QOutside signs 500

HR {Adver) 150

Copies/Faxes, etc 500

Mileage Reimbursement 300

Business Lunch 400

Insurance -GAP Plan 4000

Insurance -LEI 600

Insurance - Liability 1200

Miscellaneous 5000
15250

Loan Repayment 13680
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13680
PLANT MAINT. AND OPERATIONS
Renovations 15000
Landscaping 1000
Maintenance 5400
: 21400
Playground Equipment and Upgrades 2000
i 2000
Insurance - Property 700
Rent of Facility 36000
Utilities 6000
42700
COMMUNITY SERVICES !
! Prof and Contr Services 1000
i ' 1000
Field Trips 500
Celebrations 500
1000
Other Oper Costs 500 .
1000
CAPITAL OUTLAY -FURNITURE. & EQUIP.
Office .
Computer and Printer 2500
Software 1000
Chairs 200
Desks 200
File Cabinets ‘ 200
Phone System 340
Teachers and Students 4440
Audiovisual Equipment (TV/VCR) & Computers 10000
' . 10000
FUND RAISING
Prof and Contr Services 3000
3000
Supplies and Matls 1000
1000
Other Oper Costs 500
500
Toatal - Yearly Expenses 479,670
Net Income 4,427
Page 3
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APPENDIX D
LETTERS OF SUPPORT

Received from organizations with which we currently work.
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AMERICAN QCCUPATIONAL
THERAPY FOUNDATION

December 11, 1997

Ms. Betty Stroud
Tri-Angel Unlimited
1210 Rosewood Ave.
Austin, Texas 78702

Dear Betty,

Although it has been nearly a month since our visit, we haven't forgotten the ideas we
shared as we explored options for garnering some support for your imaginative and
very worthwhile program. However, we have been to two big meetings since we saw
you, 5o even correspondence is a little slow these days.

Both of us felt that you had begun a truly innovative program, based on some sound
principles of self-help and community networks and of course, occupational therapy. In
fact, with our backgrounds in community mental health, you stimuiated some fond
memories for both of us! Now we need to come up with some strategies for keeping
your operation solvent while moving ahead towards some of the bigger ideas you
generate so freely.

It seemed to us that there is no lack of vision or creativity at Tri-Angel Unlimited. You
have nice mission and goals staiements. You need to be able to continue as the "big
picture person” while learning to delegate management responsibiiities to a smalil staff.
We heard you saying that you have good contacts with the criminclogy departmenit at
the University of Texas, and with the local parole department. You have good
relationships with several iocal community groups, and obviously are respected by
them. You have good ideas regarding OT student fieldwork opportunities, and could
accept more students than you currently are getting. While your focus has been on
providing service, you recognize that a research component would be heipful in
obtaining funds for the future. Are we reflecting reality pretty well?

When we asked ourseives how we could be of most help, it seemed that the pulling
together of a national advisory committee might be a way to start. We have thought of
a number of occupational therapists, community organizers, and sociologists who might
help us think through an operational plan that could become the basis for funding
proposals in the near future. We recognize that there is real urgency with regard to your
available finances. The need for money seems immediate, yet the development of a
plan of operations is essential before any funding agency would consider investing in
the center.

060115
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The strategy we'd like to use is to invite a group of 10-12 persons to attend, at their own
expense. The "payoff’ for the occupational therapists would be a unique fieldwork
experience for their students, and the potential for some research in a community
environment. We may need to subsidize the travel of the non-OT contingent, but
perhaps we can find a funding source to do this. As of this writing, the next few months
seem fairly full of conferences and meetings. However, if we could get these folks to
agree to attend, would you be agreeabie to hoiding such a meeting in March?

The purpose of the meeting would be to introduce the group to the potential you have
for providing a tremendous community service in a neighborhood obviously in need of
what you have to offer, and introduce the idea that to some extent these services could
be provided through student fieldwork power. A soundly designed operational plan plus
the opportunity for some good fieldwork supervision is a combination OT educators
could hardly resist! And, if we can demonstrate the investment by the schools it should
be easier to convince outside donors to make comparable contributions to the program.

As a result of the meeting, we should have

a) outlined a management plan for the center, as well as the budget necessary to
support such a plan

b) outlined a public relations and communication program designed to generate
local support for your programs

¢) established some educational goals that schools could buy into when assugnmg
fieldwork students to Tri-Angel Unlimited

d) established a model of fieldwork supervision that identifies the respective
responsibilities of supervisor and supervisee, OT school and Tri-Angel Unlimited

e) roughly sketched out a plan for program development that would serve as the
basis for long-term research, and thereby long-term financial support for
research

f) estimates of the budget required to operationalize the program for the next five
years

Let's talk about these ideas sometime in the next couple of weeks. If you think we are
on target we'll set up the meeting and begin to feed the participants the necessary
information {o stimuiate their thinking before the meeting itself. We have some ideas
about where we can hold the meeting and house the guests, but you be thinking about
that as well.

We are very excited about this potential relationship with you and Tri-Angel Unlimited,
and about the prospects of providing innovative fieldwork experiences in community
mentai health. Complex as the plan will be, we lock-forward to the challenge!

Sincerely,

'
-

Nedra P. Gillette, MEd, OTR
Director of Research Resources
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As a community partner with East Austin’s best interest in mind, I sign this
letter in support of Tri-Angel Unlimited’s effort to provide an educational
option for our community youth. Initially grades 5-8 will be offered, and by
year five of the Charter it will be expanded to include through 12" grade.

I understand that this proposed charter school, Texas Empowerment
Academy, will be headquartered at 1210 Rosewood Ave. 1n East Austin, the
present site of Tri-Angel Unlimited’s Community Empowerment Center. I
understand that TAU’s intent is to collaborate with other appropriate
community sites for content specific use of facilities and/or staff to enhance
educational offerings i.e. sites/staff for drama, music, sports, vocational
development, etc. .

I welcome further discussion with Tri-Angel Unlimited regarding ways in
which there may be collaborative roles to play in providing an innovative

alternative approach to fostering educated, creative, and responsible youth
prepared to be the makers and keepers of our future.

mﬁé’ﬁn 2T éw%
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As a community partner with East Austin’s best interest in mind, I sign this
letter in support of Tri-Angel Unlimited’s effort to provide an educational
option for our community youth. Initially grades 5-8 will be offered, and by
year five of the Charter it will be expanded to include through 12 grade.

I understand that this proposed charter school, Texas Empowerment
Academy, will be headquartered at 1210 Rosewood Ave. in East Austin, the
present site of Tri-Angel Unlimited’s Community Empowerment Center. 1
understand that TAU’s intent is to collaborate with other appropniate
community sites for content specific use of facilities and/or staff to enhance
educational offerings i.e. sites/staff for drama, music, sports, vocational
development, etc. *
I welcome further discussion with Tri-Angel Unlimited regarding ways in
which there may be collaborative roles to play in providing an innovative
alternative approach to fostering educated, creative, and responsible youth
prepared to be the makers and keepers of our future.

In support,

Namie e B I

Title s N\,

Organization A s..__{/.:\- R l\r?‘—*.rn. e "‘- cn._: /
. J
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As a community partner with East Austin’s best interest in mind, I sign thas
letter in support of Tri-Angel Unlimited’s effort to provide an educational
option for our community vouth. Initially grades 5-8 will be offered, and by
year five of the Charter it will be expanded to include through 12 grade.

I understand that this proposed charter school, Texas Empowerment
Academy, will be headquartered at 1210 Rosewood Ave. mn East Austin, the
present site of Tri-Angel Unlimited’s Community Empowerment Center. I
understand that TAU’s intent is to collaborate with other appropnate
community sites for content specific use of facilities and/or staff to enhance
educational offerings i.e. sites/staff for drama, music, sports, vocational
development, etc.

I welcome further discussion with Tri-Angel Unlimited regarding ways i
which there may be collaborative roles to play in providing an innovative
alternative approach to fostering educated, creative, and responsible youth
preparcd to be the makers and keepers of our future.

In support,
Name s\*ﬂ—%{& g_}\\x

Title ?_Mc.u?x\w_ﬂ‘%\wé&m_

Organization \X\«%i\KQ%A:&ﬁ\
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As a community partner with East Austin’s best interest in mind, I sign this
letter in support of Tri-Angcl Unlimited’s effort to provide an educational
option for our community youth. Initially grades 5-8 will be offered, and by
year five of the Charter it will be expandcd to include through 12™ grade.

I understand that this proposed charter school, Texas Empowerment
Acadcmy, will be headquartered at 1210 Rosewood Ave. 1n East Austin, the
present sitc of Tri-Angel Unlimited’s Community Empowerment Center. I
understand that TAU"s intent is to collaborate with other appropriate
community sites for content specific use of facilities and/or staff to enhance
educational offerings i.¢. sites/staff for drama, music, sports, vocaticonal
development, etc.

I welcome further discussion with Tri-Angel Unlimited regarding ways in
which there may be collaborative roles to play in providing an innovative

alternative approach to fostering cducated, creative, and responsible youth
prepared to be the makers and kecpers of our future.

In support,

Title__fAodcolondt 1997- 1998
Organization b oY Enst Gustve

PANLUA 15, 199
¥
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As a community partner with East Austin’s best interest in mind, I sign this
letter m support of Tri-Ange! Unlimited’s effort to provide an educational
option for our community youth. Initially grades 5-8 will be offered, and by
year five of the Charter it will be expanded to include through 12% grade.

I understand that this proposed charter school, Texas Empowerment
Academy, will be headquartered at 1210 Rosewood Ave. in East Austin, the
present site of Tri-Angel Unlimited’s Community Empowerment Center. [
understand that TAU’s intent is to collaborate with other appropriate
community sites for content specific use of facilities and/or staff to enhance
educational offerings i.e. sites/staff for drama, music, sports, vocational
development, etc. .

I welcome further discussion with Tri-Angel Unlimited regarding ways in
which there may be collaborative roles to play in providing an innovative

alternative approach to fostering educated, creative, and responsible youth
prepared to be the makers and keepers of our future.

In support,

Name ﬁb(/{)/ﬂ/f /ﬁ//'?//&)/
Tite [fe o For (o)l
Organization f&dﬂ/&f%
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As a community partner with East Austin’s best interest in mind, I sign this
letter in support of Tri-Angel Unlimited’s effort to provide an educational
option for our community youth. Initially grades 5-8 will be offered, and by
year five of the Charter it will be expanded to include through 12 grade.

I understand that this proposed charter school, Texas Empowerment
Academy, will be headquartered at 1210 Rosewood Ave. in East Austin, the
present site of Tri-Angel Unlimited’s Community Empowerment Center. I
understand that TAU’s intent is to collaborate with other appropriate

community sites for content specific use of facilities and/or staff to enhance

educational offerings i.e. sites/staff for drama, music, sports, vocational
development, etc. .
I welcome further discussion with Tri-Angel Unlimited regarding ways in
which there may be collaborative roles to play in providing an innovative
alternative approach to fostering educated, creative, and responsible youth
prepared to be the makers and keepers of our future.

In support,

Al r. »
Namie ! Z}f'mégg g’ [éﬁﬂ%
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As a community partner with East Austin’s best interest in mind, I sign this
letter 1n support of Tri-Angel Unlimited’s effort to provide an educational
option for our community youth. Initially grades 5-8 will be offered, and by
year five of the Charter it will be expanded to include through 12 grade.

I understand that this proposed charter school, Texas Empowerment
Academy, will be headquartered at 1210 Rosewood Ave. in East Austin, the
present site of Tri-Angel Unlimited’s Community Empowerment Center. 1
understand that TAU’s intent is to collaborate with other appropriate
community sites for content specific use of facilities and/or staff to enhance
educational offerings i.e. sites/staff for drama, music, sports, vocational
development, etc.

I welcome further discussion with Tri-Angel Unlimited regarding ways in
which there may be collaborative roles to play in providing an innovative

alternative approach to fostering educated, creative, and responsible youth
prepared to be the makers and keepers of our future.

In support,

Organization CJsrigr e~ Feod cEATER
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As a community partmer with East Austin’s best interest in mind, I sign this
letter in support of Tri-Angel Unlimited’s effort to provide an educational
option for our community youth. Initially grades 5-8 will be offered, and by
year five of the Charter it will be expanded to include through 12™ grade.

T understand that this proposed charter school, Texas Empowerment
Academy, will be headquartered at 1210 Rosewood Ave. in East Austin, the
present site of Tri-Angel Unlimited's Community Empowerment Center, I
understand that TAU’S intent is to collaborate with other appropriate

© community sites for conteut specific use of facilities and/or staff to enhance
educational offerings i.¢. sites/staff for drama, music, sports, vocational
development, etc.

1 welcome further discussion with Tri-Angel Unlimited regarding ways in
which there may be collaborative roles to play in providing an innovative

alternative approach to fostering educated, creative, and responsible youth
prepared to be the makers and keepers of our future.

In suppon,

Nﬂwgééaw_g.
Title F_‘sz

\reanizati .
| Eéfﬁ%g %%MW

00124




As a community partner with East Austin’s best interest in mind, I sign this
letter in support of Tri-Angel Unlimited’s effort to provide an educational
option for our community youth. Initially grades 5-8 will be offered and by
year five of the Charter 1t will be expanded to include through 12" grade.

I understand that this proposed charter school, Texas Empowerment
Academy, will be headquartered at 1210 Rosewood Ave. in East Austin, the
present site of Tri-Angel Unlimited’s Community Empowerment Center. [
understand that TAU’s intent is to collaborate with other appropriate
community sites for content specific use of facilities and/or staff to enhance
educational offerings i.e. sites/staff for drama, music, sports, vocational
development, etc. .

I welcome further discussion with Tri-Angel Unlimited regarding ways in
which there may be collaborative roles to play in providing an innovative
alternative approach to fostering educated, creative, and respon51ble youth
prepared to be the makers and keepers of our future.

In support,
Name PP ?’éo
£ . 7
{
Title &, :

Orgamzatlon ///{ 0L D \Mdd {
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As a community partner with East Austin’s best interest in mind, I sign this
letter in support of Tri-Angel Unlimited’s effort to provide an educational
option for our community youth. Initially grades 5-8 will be offered, and by
year five of the Charter it will be expanded to include through 12 grade.

I understand that this proposed charter school, Texas Empowerment
Academy, will be headquartered at 1210 Rosewood Ave. in East Austin, the
present site of Tri-Angel Unlimited’s Community Empowerment Center. I
understand that TAU’s intent is to collaborate with other appropriate
community sites for content specific use of facilities and/or staff to enhance
educational offerings i.e. sites/staff for drama, music, sports, vocational
development, etc.

hY

I welcome further discussion with Tri-Angel Unlimited regarding ways in
which there may be collaborative roles to play in providing an innovative

alternative approach to fostering educated, creative, and responsible youth
prepared to be the makers and keepers of our future.
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As a community partner with East Austin’s best interest in mind, I sign this
letter 1 support of Tri-Angel Unlimited’s effort to provide an educational
option for our community youth. Initially grades 5-8 will be offered, and by
year five of the Charter it will be expanded to include through 12% grade.

I understand that this proposed charter school, Texas Empowerment
Academy, will be headquartered at 1210 Rosewood Ave. in East Austin, the
present site of Tri-Angel Unlimited’s Community Empowerment Center. 1
understand that TAU’s intent is to collaborate with other appropriate
community sites for content specific use of facilities and/or staff to enhance
educational offerings 1.e. sites/staff for drama, music, sports, vocational
development, etc.

.

I welcome further discussion with Tri-Angel Unlimited regarding ways in
which there may be collaborative roles to play in providing an innovative
alternative approach to fostering educated, creative, and responsible youth
prepared to be the makers and keepers of our future.

In support,

060127




. : Austin {ravis County
- Menial Hualth Mertal Retardation Center
J—
- .

GODFREY WILLIAMS SR.
Austin Resource Center for the Homeless
Site Manoger

411 W. 2nd St (512) 476.4357
Austin, Texas 78701 Fax (512) 472.1620

As a community partner with East Austin’s best interest in mind, I sign this
letter in support of Tri-Angel Unlimited’s effort to provide an educational
option for our community youth. Initially grades 5-8 will be offered, and by
year five of the Charter it will be expanded to include through 12 grade.

I understand that this proposed charter school, Texas Empowerment
Academy, will be headquartered at 1210 Rosewood Ave. in East Austin, the
present site of Tri-Angel Unlimited’s Community Empowerment Center. I
understand that TAU’s intent is to collaborate with other appropriate
community sites for content specific use of facilities and/or staff to enhance
educational offerings i.e. sites/staff for drama, music, sports, vocational
development, etc.

I welcome further discussion with Tri-Angel Unlimited regarding ways in
which there may be collaborative roles to play in providing an innovative
alternative approach to fostering educated, creative, and responsible youth
prepared to be the makers and keepers of our future. '

In support,

Organization //fé //i/f‘ﬁf?/ M/ﬁl—w &M %-, )}Z M
(;;%fé%i) .
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1TUE 18:44 FAX 51223
' 81874 Texas EmpoWwerment Acad
(1001

NOTICE OF INTENT TO APPLY

The undersigned school district hereby files a notice of intent to apply for
Public Charter Schools

SAS# 408

g
Name of Organization_ Je.xas  Em powier ment Amd"&m X, CG / I/
55)

Name of Contact Person: :]:LLf =i ':_:.:1 fe. han Oy,

i . TN
Mailing Address a1 S uDDc:e A L R SC
us;};iﬂ_r’['g ZFTI0 2 HOO(S

Phone Number (52 49y 7160
Fax Number (/2) 994 - 0/99

e  The filing of this notice is not mandatory; however, it will assist the
Texas Education Agency in anticipating the volume of applications in order to
better expedite the review process and finalie awards,

=  Filing this notice in no way binds the applicant in regards to its application

for __ Public Chanter Schools

»  Applicants who do not file this notice are still eligible to apply for finding,.

PLEASE SUBMIT THIS NOTICE BY MAIL OR BY FAX AS SOON AS POSSIBLE AFTER
RECEIPT OF THE REQUEST FOR APPLICATION,
BUT NOT LATER THAN Friday, Decernber 18, 1998 TO:

Daocument Control Center
Texas Education Agency
1701 North Congress, Room 6-108

Austin, Texas 78701-1494
FAX (512 463-9811

SAS-408R99

00123

12/08/98 TUE 17:37 [TX/RX NO 6320]




Texas Education Agency Review
of
Applications for Approval of Open-Enroliment Charter Schools

Name of Proposed Charter School: !
Checklist of requirements:

Four copies of application /\JD Four original signatures on
Assurances
Evidence of parental/community support

Evidence of facility agreement IRS application

Progrémmatlc Review:

ﬁ/(/,@ssed TFK'g o TAAS

f Yﬂ%w( ° 5/7520/ zmq
[ bt/ Frtjecd-opsedl Fny

Reviewer/date

d \{B Legal Review:
w;"! P Boad’ ot lrcena ner agemp selestiLied’

@ [ E STrCed 1) g~z e fetmsmafran not @/EM//M
@ Thx reiFuin Apf ,efw rfe e

@ y/‘/jf*u/\ﬂ gf‘?ﬂﬂw n Y & 2 -F-78

Adgorofgtrs i Neesleal

Reviewer/date

QMMMM

wots Gpponotrce Uth uncthen 31

WL AL inpits nga) W hat Wao B oL,
NI 2(5(ag

Reviewer/date

00130
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%v/ ~ a‘ Cﬂa{m

L\l)fQ .rfﬁ TEA Charter School Site Review Report )
. Division of Charter Schools
\ Texas Education Agency

/"”

Name of Charter School __< % a0S [, v%b?g VUEA P Lf:l'.)\aj_f\Tlme of Visit \14/ [ TJF /. 30’9 A

[y

Physical Address of School *;l h LEP LA U How many SItES does the school serve? _—

' o L\Hut“:’f) ) A /O ] gL_,{) i) [ . R
Personnel Conducting Visit 3%’ O 1/‘ itd rﬁ) m s g Lot TUNLr GEPAT L 4
\_/ [ ) ’ﬂ: ;{
Charter School Officials Pre;m e i,f:\/ .
L . T
‘ '\H,
What was the school's ADA at last 6 wks? r%‘:}( Enrollment on day of visit? l ’j P Vi
- v

Does the school participate in Nat. Sch. Lunch Program? U 3 School Breakfast Program’? S

Did the school serve breakfast today? _/‘al_]f*) If yes, # j:#: Lunch? Llf)é If yes, #

Are the following records available for reVIew’? Home Language Surveys
Current IEPs \/’
Applications for Free/Reduced Meals? V’
Immunization Records v
Budget
Financial Accounting System
Attendance Accounting System
Board Meeting Agendas
Board Policy Manual

Certificate of Occupancy Wi

Does the school building show evidence of..  Fire Extinguishers N
Fire Exits Routes Posted? 55% o
Ramps/Elevator/Accessibility? o USTVEt :] o
Asbestos Management Plan , Au-‘d-ﬁ EQ
New, or ongoing construction/renov N

Texti:ooks . U

Evidence of School Successes/Concerns Shared with School AdmnmstratnonIAgency

S5-0W envade ? .

?ﬁ@w Ok /(WJJU/JI\WW&/ J b ; )(_g;L

ﬁflﬁﬁa@CYZf §1&&£&xﬁg WvﬁﬂjxnuinawuL«ngf” 72
N N TV LLCLZ(&%%LL@/
CIb DA Jad s 5dd . Fodonls Jase

W opidon - puts . Y
)5 Upradit et Fllavsf 7T sedis

(Signature of CS Div Staff/date)

Action Plan Required Within 14 Days:  YES NO
Date delivered/mailed to charter school governing Board:

00134
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Texas Education Agency Review
Of
Applications for Approval of Open-Enrcliment Charter Schools

Name of Proposed Charter School: .
Checkiist of requirements:

-
Four copies of application /\b Four original signatures on
Assurances
Evidence of parental/community support

Evidence of facility agreement IRS application

Programmatic Review:
llyssed  TEYS o TadS .
S ol . > o

Exoareqce ﬁﬂseo/ &fﬁxxm;m
/@Mm/jgzﬁec/ Ayssed/ 5% 2

B Legal eview: ‘
o . . c f)‘qu

176 SOr€ed(3) add~Tmtes H¢fetmmsnfran hot ‘p/ax/fw
7;“ rtturn  Apf @/‘ﬂv fote el

@ fvrM¢ﬁww%79¢g/u/Af Mool

% B Drrymnd tryuntis m ' _on ez
(4]

!

Reviewer/date

Aggerdfcty R Aeeclool/

Reviewer/date

Financial Review: _
dplitont, W o (Wi fipats thad-

(00)2  (npotnts o Uath unctien. 31 |
WL Mo thpats hoa) W hat Wao GO L

NR 25(ag

Reviewer/date




DALLAS, TX

T.A. UNLIMITED,

Cear Appli

INTERNAL REVENUE SERVICE
DISTRICT CDIRECTOR

1100 COMMERCE STREET
75242-0000

Date: OCT 02 18%

-t

INC.

C/0 TRI-ANGEL UNLIMITED
1210 ROSEWJOQD AV
AUSTIN, TX 78702

-

-

-l ia b 4

Based ar information ye

[l

Cohtact Person.

ANNETTE SMITH

DEPARTMENT OF" THE TREASURY'

jcation Number:’

-

Contact Telephone Number-
{214} 767-6023
Accountlnc Period End*ng ;nj
Deceambexz
" Foundaticn. Status Classlflca+lon.
. 509(a){2)
Advance Ruling Period Beg rs:
March 22,
Advance Ruling Period Ends:
-, .December
Addendum Apzlies: -

Al

Nc

.
ME

- 5"pp11ed

1

31,

998

2000

.

and assuming your operati:qc will ke as

stated in vour appllca*lor fzr recognition of exemption, we have Zetermined you

are exemp:t from federal income tax under secticn Z01(a; of the Irzarnal. Refenue
- s = a1z ggﬁ .aj; s,gr--hcﬂ 1-17..:;-;.1#1- inn a&r;p._.—.-‘ f..d.._._.__,, . -] e e
I3 . "_ o -~ i . N i

® Becauze- Fod are a newly "reated orga‘i atizn. we are nci now ﬁak ng a :

final determination of 'vour Zfsundation sfiatus unds rion 509{z: the Ccde.

However, ws :ave determined :hat ¥Oou can reasonably ex pect to be = publicl?

snﬁccrted crzanizaticn describaed 1n sactwu 8Q%iz {2}

‘hcceriinmgly, during an advances ruling rericd vou will be trezzed as a
-Dubllely =s.ppcrtad organizat:zn. and pot 25 a pricats LaqndatLOn. Traz advanss
‘ruiing per.cd begins and ends ¢n the dates ghown =hdve. t 70 :

wWith:m S0 davs after th: exd of vou Uadvance ruling perrod, ou must

. send us ths information needzd to determine whether you have mel the reguire-
*-ments of tZ2 applicable-suprort a

ilestabiish’

" the public support reguiremenzs during t“e aivan c- rul'ﬂg'perlod
classify vsu as a private fcundation for.future psriods.

—y

XAV

-——

a

=

fy vou as

‘section 50%(aj}(:
to meetl

o3 requlremerts of

e

you &3 a grivate foundation
you:-heal a date for pu

-
LI

IP

bW

;ocxr 509{al(2) erg
ke a2ppli cah¢e suppo

we will trea* ¥viou &
zzes of sect

- ==

'ion 307
ray rely}bn.our‘

Grant:re and contributc:s ks
private frundation until 90 davs after the end =
If you seri us the required :nafcimation.within =
contributsrs may continue Lo sely on the advancs
a final de:_-mination of vour foundatiop status.

If wz gublish a notice

.W

-
=

-4
ik

Sy -
L= e

~

Te2rmination that. you are not a

test during the aivance ruling pericd.
that vou have beewn a“publlcly supported organization, wz well classi-.
ation‘as long as

te

.l..l. YOL
vou continue
Tf you &0 nof meet
e will
we classify

st.

ey

Also,

a private foun“'lon ALOm

an

a.4940.

-

& - v .
r advancs ru.ing perifed.
days, grant:ss and
re.

Lnatloa unztili w= make

in the Internal Revsnua Eulletin stat.ng that we

Letter 1045 (DO/CG;
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" T.A. UNLIMITED, INC.

will no longer treat you as a publicly supported organization, grantors and
contributors may not rely on this determination after the date we publish the
notice. In addition, if you lose your status as a publicly supported organi-
zation, and a grantor or contributor was responsible for, or was aware of, the
act or failure to act, that resulted in your loss of such status, that person
may not rely on this determination from the date of the act or failure to act.
Also, if a grantor or contributor learned that we had given notice that vou
would be removed from classification as a publicly supported crganization, then

that perscn may not rely on this determination as of the date he or she
acquired such knowledge.

if vou change your scurces of support, your purposes, character, or method
of operation, please let us know so we can consider the effect of the change on
your exempt status and foundation status. If you amend your organizational
document or bylaws, please send us a copy of the amended document or bylaws.
Also, let us know all changes in your name or address.

As of January 1, 1984, yocu are liable for social security taxes under
the Federal Insurance Contributions Act on amounts of $100 or more you pay to
each of your emplovees during a calendar year. You are not liable for the tax
imposed under the Federal Unemployment Tax Act (FUTA).

Organizations that are not private foundations are not subject to the pri-
vate foundation excise taxes under Chapter 42 of the Internal Revenue Code.
However, you are not automatically exempt from other federal excise taxes. If

you have any questions about excise, employment, or other federal taxes, please
let us Know.

Donors may deduct contributions to vou as provided in section 170 of the
Internal Revenue Code. BRBequests, legacies, devises, transfers, or gifts toc you
or for your use are deductible for Federal estate and gift tax purposes if they
meet the applicable provisions of sections 2055, 2106, and 2522 of the Code.

Donors may deduct contributions to you only to the extent that their
contributions are gifts, with no consideration received. Ticket purchases and
similar payments in conjunction with fundraising events may not necessarily
qualify as deductible contributions, depending on the circumstances. Revenue
Ruling 67-246, published in Cumulative Bulletin 1967-2, on page 104, gives -~
guidelines regarding when taxpayvers may deduct payments for admission to, or
other participation in, fundraising activities for charity.

You are not required to file Form 990, Return of Organization Exempt From
Income Tax, if your gross receipts each year are normally $25,000 or less. If

- you receive a Form 990 package in the mail, simply attach the label provided,

check the box in the heading to indicate that your annual gross receipts are

‘normally $25,000 or less, and sign the return.

If you are required to file a return vou must file it by the 15th day of
the fifth month after the end of your annual accounting period. We charge a
penalty of $10 a day when a return is filed late, unless there is reasonable

Letter 1045 {DO/CG)
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T.A. UNLIMITED, INC.

cause for the delay. However, the maximum penalty we charge cannot exceed
$5,000 or 5 percent of your gross receipts for the year, whichever is less. We

may also charge this penalty if a return is not complete. So, please be sure
your return is complete bhefore you file it.

You are not required to file federal income tax returns unless you are
subiect to the tax on unrelated business income under section 511 of the Code.
If you are subject to this tax, vou must file an income tax return on Form
990-T, Exempt Organization Business Income Tax Return. In this letter we are

not determining whether any of your present or proposed activities are unre-
lated trade or business as defined in secticn 513 of the Code.

You need an employer identification number even if you have no emplovees.
If an employver identification number was not entered on your application, we
will assign a number to you and advise you of it. Please use that number on

all returns you file and in all correspondence with the Internal Revenue
Service.

This determination is based on evidence that your funds are dedicated to
the purposes listed in section 501(c¢)(3) of the Code. To assure your continued
exemption, you should keep records to show that funds are spent only for those
purposes. If you distribute funds to other organizations, your records should
show whether they are exempt under section 501l(c)(3). In cases where the
recipient organizaticon is not exempt under section 501{(c)(3), .you must have
evidence that the funds will remain dedicated to the reguired purposes and that
the recipient will use the funds for those purposes.

If you distribute funds to individuals, yvou should keep case histories
showing the recipients' names, addresses, purposes of awards, manner of selec-
tion, and relationship (if any) to members, officers, trustees or donors of
funds to you, so that you can substantiate upon request by the Internal Revenue

Service any and all distributions you made to 1nd1v1duals {Revenue Ruling
56-304, C.B. 195%6-2, page 306.) '

If we said in the heading of this 1etter that an addendum applies, the
addendum enclosed is an integral part of this letter. :

Because -this letter could help us resolve any questions about your exempt
status and foundation status, you should keep it in your permanent records.

Letter 1045 (DO/CG)

- 00136




AL E e N

T.A. UNLIMITED, INC.

If you have any questions, please contact the person whose name and

telephone number are

Enclosure(s):
Form 872-C

shown in the heading of this letter.

Sincerely yours,

M);\‘“ \&v&p

Bobby E. Scott
District Director

00137
Letter 1045 (DO/CG)




- N MIJDSBJIICIIL VI 1A WIHIUNGT ITW LIV Tw-Tw Vi LY

. iy 1954 Internal Revenue Code To be uasd vt

_ o o In dupiicate.
Dsowrtmaent of the Trassury '
Wiamal Aevenue Sarvice {Sae instructions on raverse sida.)

Under section 6501(c}{4) of the Internal Revenue Code, and as part of a request filed with Form 1023 that the
omganization named below ba treated as a publicly supported organization under section 170(®)(1}A)vi) or saction
S09(a)(2) during an advance ruling pericd,

""""""""" m;,gdm of organization as shown in organtting cocument) District Director of
: Intermal Revenue, or

SO A’O oY Wﬁb 7T A—KS'?A/ 7){.7’2’?@2—' ..... ' and the Co?nsrﬂ?stsaim\er

-------------------------------------------

straet, city of fown, , state, and ZIP cod {Employee Plans and
Exempt Organizations)  «

Cansent and agree that the period for assessing tax (imposed under section 4840 of the Code) for any of the 5
tax years in the advanca ruling period will extend 8 years, 4 months, and 15 days beyond the end of the first tax
year. -
However, if a notica of deflciency in tax for any of these years Is sent to the orgamzation before the penod L
expires, the time for making an assessment will ba further extended by the number of days the assessment is
prchibited, plus 60 days. A _

11 2 -

Ending date of ﬁrst tax Qeaf ,Z_C.(f/ Wé"
YO e iy Ay

P T

Name of organization (as shown in organizing document) Dats

7. 4. Wit 7 ED I/ | ' 3 \7_4’

Officar or trustee having authonty to sign
Signatura & E&#/C %& Trﬂab._ﬂ’férd(/f"

For IRS use only

District Director or Assistant Commissioner (Empioyee Plans and Exempt Organizations) Date

) M Jason Kall EO Group Manager

ik feduction Act Notice, see page 1 of the Form 1023 Instructions. Cat. No. 16905Q

Bobby E. Scott -




~m 1023 IE Application ﬂ;r'Recognition of Exemption DME Mo. 13450056

Expires 5-31-96 :
(Rev July 1993) ) Under Section 501{c)(3) of the Internal Revenue Code 20';"9"“’; Tats 15
Bepartment af the Treasury . - . apalir.‘atto'n witl D& open
Intemal Revenue Sarvice far public inspection,

Read the instructions for each Part carefully.
A User Fee must he attached to this application.

If the required information and appropriate documents are not submitted along with Form B718 (with payrnent of the .
appropriate user fee), the application may be returned 10 you.

Complete the Procedurai Checklist on page 7 of the instructions.
m ldentification of Applicant

1a Fuil name of organization (as shown in organizing document)

2 Employer identification number

(f none, see instructions.)
T A UNLIMITED INC Z4 2782955

1b c/o Name (if applicable)

3 Name and telephone number of person

+ to be contacted if additional information
i ﬁ/-ﬂ'!\)&ijij!m;@ is needed

1c Address {number, street, and room or suite no.) INELISSA 7004 {,’Eﬁ
I/0 Rosz woob AvE (/) PS5l - 2982

1d City or town, state, and ZIP code

4 Month the annual accounting perod ends

Ausrin) TX PFFO2 | £

5 Date inc rated or formed 6 Activity cod tructions.) 7 if applying under section:
MMCJEQ' 26 402 | {2 L GO=R a (Js01(e) _ bBUIs01M)  c[Is501()
8 Did the orgamzaﬂon previously apply for recognition of exemption under this Code section or under any
other sectionofthe Code? . . . . . . . . . . . .. . . .. . . ... ... . 0Yes Mo
If “Yes,” attach an explanation. . .
9 Isthe orgamzat:on required to file Forrn 980 (or Form 990- EZ)" S S @/Yes O Ne
1f “No,"” attach an explanation (see instructions). -
10 Has the organization filed Federal income tax returns or exempt organization information returns? . . T Yes U}/No

If “Yes," state the form numbers, years filed, and internal Revenue office where filed.

11 Check the box for the type of organization. BE SURE TQO ATTACH A CONFORMED COPY OF THE CORRESPONDING
DCCUMENTS T THE APPLICATION BEFORE MAILING (See Specific Insiructions, Part |, Line 11.) Get Pub. 557,
Tax-Exempt Status for Your Organization, for examples of organizational documents.)

a @/C;rporation—Anach a copy of the Articles of incorporation (including amendments and restatemerts) showing
approval by the appropriate state official; also include a copy of the bylaws.
b [] Trust—Afttach a copy of the Trust Indenture or Agreement, including ail appropriate signatures and dates,

c [0 Association— Attach a copy of the Articles of Association, Constitution, or other creating document, with a
declaration (see instructions) or other evidence the organization was formed by adogption of the
document by more than one person; also include a copy of the bylaws.

If the organization is 2 corporation or an unincorporated asseciation that has not yet adoptad bylaws, check here > |

| geclara under the penaities 0! parjury that | am authonzed 10 Sign this appiication on behall of the above organization and hat | have examwad this apglication,
nctuding the accompanyng schadules and attachments, and to the t of my knowledge 4 is thue, comect, and compiete.

SRt Deetnr.. lo-lo-b.

(r itla or authority of signar) (Date)

Please
Sign
Here

For Paperwark Redustion Act Notice, see page 1 of the instructions. Cat. No. 17122K
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Form 1023 (Rav. 7-93)

‘' ERYl  Activities and Operational Information

Page2

1 Provide a detailed narrative description of all the activities of the omjanization—past, present, and planned. Do not merely
refer to or repeat the {anguage in the organizational document. Describe each activity separately in the order of
’ " importance. Each description should include, as a minimum, the following: (a) a detailed description of the activity including
its purpose; (b) when the activity was or will be initiated; and (c) where and by whom the activity will be conducted,

SEE ‘ﬁrm%né’méw?kﬁfﬂ # /7
[+ A MERLED MesckiPrion) o F THE Pogfses
KTWTIES p= 7oms OfGHn) ZATION,

2. WHEN, wHeRE A Bl wiHn ﬂ07b?7}/w;z,¢ BE
(N TATED 3 "1 990 STRTED Gifes mok 7). puGeL unLimrel »

2 What are or will be the organization'slsources of financial support? List in order of size. /
SEC " MTHChmeansTs FoL. %2 #3 +#4 Parrer "
L. OREPAIZATIONS SOURCES OF SUPPORT + DESCRIFTION] OF Fumbrirsp it
oG AY]

3 Describe the organization's fundraising program, both actual and planned, and explain to what extent it has been put into
affect. Include details of fundraising activities such as selective mailings, formation of fundraising committees, use of
volunteers or professional fundraisers, etc. Attach representative copies of solicitations for financial support.

TEZ CMTACHMZTS FOL 42 #3+ad FART
/. 4hrv 9.

£

L T et Lo )



Fomm 1023 [Rev. 7-93)

Page 3
2=adl] Activities and QOperational Information (Continued)
4 Give the following information about the organization's governing body:
a Names, addresses, and titles of officers, directors, trustees, etc. b Annual compensation

see Aachueans Fok. AT
/0) I TER YV BOAED 57F DILECTDES

¢ Do any of the above persons serve as members of the govemning body by reason of being public officials
or being appointed by putilic officials?

If “Yes,” name those persons and explain the bams of their selectlcn or appomtment

d Are any members of the organization’s governing body “disqualified persons” with respect to the
organization (other than-by reason of being a member of the governing body) or do any of the members

have either a business or family relationship with “disqualified persons"" {See Specific Instructions, Part
I, Line 4d.),

If “Yes,” expiain.

[ Yes Eﬁo

‘0 Yes E/No

5 Does the organization control or is it controlled by any other organization?

Is the organization the cutgrowth of {or successor to) another organization, or does it have a special
relationship with another organization by reason of intertocking directorates or other factors? |
It either of these guestions is answered “Yes,” explain,

.D Yes E'No

O Yes @/N‘o

6 Does or will the organization directly or indirectly engage in any of the following transactions with any
pelitical organization or other exempt organization (other than a 501(c)(3} organization): (a) grants;
{b) purchases or sales of assets; (¢) rental of facilities or equipment; (d} loans or loan guarantees;
{e) reimbursement arrangements; (f) performance of services, membership, or fundraising solicitations;
or {g) sharing of facilities, equipment, mailing lists or other assets, or paid employees? |
if “Yes,"” expiain fully and identify the other organizations involved.

DYes[Eé

-

7 |5 the organization financially accountablé to any other organization?

If “Yes,” explain and identify the other organization. Include details concerning accountabuiuty or attach
copies of reports if any have been submitted.

O Yes ™ no

00141




Form 1023 (Rev. 7-93)

Page 4
Part I} Activities and Operational information (Continueq)

8 What assets does the organization have that are used in the performance of its exempt function?-{Do not include property
producing investment income.) If any assets are not fully operational, explain their status, what addifibnal steps remain to
be completed, and when such final steps will be taken. If “None,” indicate “N/A™ /\/

9 Wil the organization be the beneficiary of tax-exempt bond financing within the next 2 years?. . . . [J Yes E/No

10a Will any of the organization's facilities or operations be managed by another organization or individual )
under a contractual agreement?. [:lYesé-ﬁa
b Is the organization a party to any leases? . . . . O Yes B " No
If either of these questions is answered “Yes,” attach a copy of the contracts and expiann the relanonshlp
between the applicant and the other parties.
o
11 Is the organization a membership organization? . . . . . . . . . . . . . + . . . . . O Yes ' No
If “Yes,” compiete the following:
a Describe the organization's membership requirements, and attach a schedule of membership fees and
dues. “\_
\_“
b Describe the organization's prese d proposed efforts to attract members, and attach a copy of any
descnptwe literature or promational materialysed for this purpose.
.-
¢ What benefits do (or will) the members receive in exchange for their nt of duas? Co : *
12a

If the grganization provides benefits, services, or products, are the recipients required. or will
they be required, to pay for them? . . C .. O NA B VYes
If “Yes,” explain how the charges are determmed and attach a copy of the current fee schedule.

&kgﬁx%méﬁusvf— §éﬁ-6?ﬂZCAmmm7%j@7/%w?wﬂidﬂﬁadéxyL

b Does or will the organization limit its benefits, services, or products to specific :ndawduals or

classes of individuals? . . . . e e e e oA Yes
If “Yas,” explain how the recup«ents or benef:c:anes are or wul be selected

O No

e

13

Ooes or will the organization attempt to influence legisiation? . . ., . .. .. 3 Yes

If “Yes,” explain. Also, give an estimate of the percentage of the organnzat:ons tlme and funds that it
devotes or plans to devote to this activity.

B/No

14

Does or will the organization intervene in any way in political campaigns, inciuding the publication or
distribution of statements? . . . . . . . . . . . . . . . . . . .. « o v . 0] Yes

If “Yes,” explain fully.

e
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Form 1023 {Rev. 7-93)

m Technical Requirements

Page §

1 Are you filing Form 1023 within 15 months from the end of the month in which your organization was E/
created or formed? L. e Yes [ No

If you answer “Yes,” do not answer questions on lines 2 through 7.

2 if one of the exceptions to the 15-month filing requirement shown below applies, check the appropriate box and proceed
to question 8.

Exceptions—You are not

uired to file an exemption application within-15 months if the organization:

1 a Is a church, interchurdp organization of local units of a church, a convention or association of churches, or an
integrated auxiliary of a church {see instructicns);

[J b Is not a private foundatiyn and normally has gross receipts of not mare than $5,000 in each tax year; or

[0 ¢ s a subordinate organizatipn covered by a group exemption letter, but only if the parent or supervisory organization
timely submitted a notice cpvering the subordinate.

3 If the organization does not meet any of the exceptions on line 2, are you filing Form 1023 within 27
months from the end of the month in \which the organization was created or formed?. . . . . . . [J Yes [J No

if “Yes,” your arganization qualifies un

r section 4.01 of Rev. Proc. 92-85, 1992-42 |.R.B. 32, for an
automatic 12-month extension of the 15-

onth filing requirement. Do not answer questions 4 through 7.

If “No,” answer question 4.

4 It you answer "No” ta question 3. has the orgaryzation been contacted by the IRS regarding its failure to
file Farrm 1023 within 27 months from the end Bf the month in which the organization was created or

formed?. . . . . . . . . . o N sy, OYes O No

If “No," your organization qualifies for an extension, of time to apply under the “reasonable action and
good faith” requirements of section 5.01 of Rev. Prokt. 92-85, Do not answer questions 5 through 7.

If “Yes,” answer question 5.

.\\

. Y
5 H you answer “Yes" to question 4, does the organization wish to request relief from the 15-manth filing
requirement? Vo e e v o o ... . 0Oves O No

If “Yes," give the reasons for not filing thiskapplication prior t0, being contacted by the IRS. See Specific
Instructions, Part I, Line 5, before completing this item. Do ngt answer questions € and 7.

.

If “No," answer question 6.

6 If you answer “No” to question 5, your organization's gualification a¥ section S01(c}3) organization can
be recognized only from the date this application is filed with your key'District Director. Therefore, do you
want us to consider the application as a request for recognition of \ xemption as a section 501(c)(3)
organization from the date the application is received and not retroactively ta the date the organization
was created or formed? . . . . . . . . . . . . . . . A, . . .. o ... OvYes O No

If you answer “Yes” to the question on line § above and wish to request regognition of section 501(c){4) status for the period
beginning with the date the organization was formed and ending with the date the Form 1023 application was received {the

effective date of the arganization's section 501(c}3) status), check here E:f' and attach a completed page 1 of Form 1024
to this application.
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“orm 1023 (Rav. 7-33)

ey

Page 6

m Technical Requirements {Continued)

8 |s the organization a private foundation?

O Yes (Answer guestion on line 9.)
o (Answer question on line 10 and proceed as instructed.)

9 If you answer “Yes” to%q tion on line 8, does the organization claim to be a private operating foundation?
O Yes (Complete SchedulrE\ -
O Neo
After answering the question on this line, go to Part [\

10

If you answer “No" ta the question on line B, indicate the public charity classification the organization is requesting by
checking the box below that most appropriately applies: '

THE ORGANIZATION IS NOT A PRIVATE FOUNDATION BECAUSE IT QUALIFIES:

a [J As a church or a convention or association of churches Sections 502(aK1)
' {CHURCHES MUST COMPLETE SCHEDULE A) and 170} 1A
‘ Sections 509(a}1}
{71 As aschool (MUST COMPLETE SCHEDULE B)) and 1701 (A
O As a hospital or a cooperative hospital service arganization, or a -
medical research organization aperated in conjunction with a Sections 502{a)(1}
hospital (MUST COMPLETE SCHEDULE C.} and 170(b){1)(Ail)
‘ . o . Sections 509(a)1)
d [0 Asa governmental unit described in section 170(c)(1). and 170{b} 1){A)v)
e [] As being operated solely for the benefit of, or in connection with,
one or more of the organizations described in a through d, g, h, or i
{(MUST COMPLETE SCHEDULE D.) Section 509(a)(3)
f [OJ As being organized and operated exclusively for testing for public
safety. Section 509(a)4}
g [] As being operated for the benefit of a college or university that is Sections 50%a)(1)
awned or operated by a governmental unit. : and 170{B)(1){A}Iv)
h [} As receiving a substantial part of its support in the form of

contributions from publicly supported organizations, from a
governmental unit, or from the general public.

Sections 509(a)(1)
and 170(b}{1){AKvi)

i Q/As normaily receiving not more than one-third of its support from

gross investment income and more than one-third of its support from

contributions, membership fees, and gross receipts from activities
related to its exempt functions (subject to certain exceptions).

Section 509{a)(2)

The organization is a publicly supported organization but is not sure
whather it meets the public support tast of block h or block i, The
organization would like the IRS to decide the proper classification.

Sections 509{(a}1)
and 170(0)(1HAN Vi)
or

Section 509(a)(2)

it you checked one of the boxes a through f in question 10, go to question
15. If you checked box g in question. 10, go te-questions 12 and 13.

H you checked box h, i, or j, go to question 11,
T——




Form 1023 (Rev, 7-03) ] Page 7

ZRX]  Technical Requirements (Continued)

11 If you checked box h, i, or j on line 10, has the crganization compieted a tax year of at least 8 months?
[0 Yes—Indicate whether you are requesting:

[0 A definitive ruling (Answer questions on lines 12 through 15.) /ﬁ

An advance ruling (Answer questions on lines 12 and 15 s 872-C completed and sugn@
.io—-You must request an advance tuling by completin d signing two Forms 8 attaching them to the
application.

——

i2 If the organization received any unusual grants during any of the tax years shown in Part IV-A, attach a list for each year
showing the name of the contributor; the date and the amount of the grant; and a brief description of the nature of the grant.

13 If you.are requesting a definitive ruling under section 170(b}{1){Al)iv} or {vi}, check here P ] ane:
.

a Enter 2% of ling umn (&) of Part IV-A

b Attach a list showing the na d_amount contributed by each person (other than a governmental unit or “publicly

supported” organization) whose tota rants, contributions, etc., were more than the amount entered on line 13a
above.

ears included on lines 1, 2, and 9 of Part IV-A, attach a list showing the name of and amount received
persen.” (For a definition of “disqualified person,” see Specific Instructions, Part i, Line 4d.)

b For each of the years inclu
pavyer (other than a “disqualified
“payer” includes, but is not fimited to,
governmental agency or bureau.

from each “disquati

n line 9 of Part IV-A, attach a list showing the name of and amount received from each
") whose payments to the organlzatlon were more than $5,000. For this purpose,
anization described in sections 170{b){(1){(A)()) through (vi} and any

15 Indicate it your organization is ane of the following. If s0, complete the required schedule. {(Submit v * N it “Y"f-;
only those schedules that apply to your organization. Do not submit blank schedules.} es| No cs?:;nee:lzle-

Is the organization a church? |

Is the organization, or any part of it, a school? .

Is the crganization, or any part of it, a hospital or medical research organization?

Is the arganization a section 509{a)(3) supporting organization?

Is the organization a private operating foundation?,

Is the organization, or any part of it, a home for the aged or handicapped?

Is the organization, or any part of it, a child care organization?.

Does the organization provide or administer any scholarship benefits, student aid, etc.? .

N AN N ANIAN AN

Has the organization taken over, or will it take over, the facilities of a “for profit™ institution? .

001495




Form 1023 (Rev. 7-83)
m Financial Data

Compiete the financial statements for the current year and for each of the 3 years immediately before it. if in existence less

than 4 years, complete the statements for each year in existence. If in existence less than 1 year, also provide propased
budgets for the 2 years following the current year.

Page 8

A_ Statement of Revenue and Expenses

g;lr;e%natr mepo:’e? budget for 2 years
1 Gifts, grants, and contributions (a’ From/”f"?gﬁ s 197] T e 19.74... () 19........ (e} TOTAL
received {not including unusual
grants—see instructions), . . 5 éf.l_f_'g{')..ba S0, 00| LS5/ :0@9
2 Membership fees received . : )Qf , =2
3 Gross investment income {see
instructions for definition) H g/ @/
4 Net income from organization's
unrelated business activities not
included on line 3. . . (_Z @/ g
5 Tax revenues levied for and
either paid to or spent on behalf @/
of the organization @ @
6 Value of servicas or facmtses
furnished by a governmental unit
2 to the organization without charge
5 {notincluding the value of services
> or facilities generally fumished the @ g @/
& public without charge) .
7 Other income (not including gain
or loss from sale of capital @/ ,2/ /@
assets) {(attach schedule} . . 1
8 Total (add lines 1 through 7) M@ﬁ 9540 D?S—é PF0.¢] L
9 Gross receipts from admissions,
sales of merchandise or
services, or furnishing of
faciities in any activity that is
not an unrelated business within - .
the meaning of section 513 Zé,ggb-do /5—°2,=.2ﬂd-af£ 302’, 400,00
10 TotalfaddlinesBand® . . ﬂmw 55 .00
11  Gain or loss from sale of capital
assets (attach schedule). . . ,‘3 % /G i
12 Unusual grants, . . . . &= el (7),
13 Total revenue (add lines 10
through 12). . . . . . . ‘?;{‘230,(17 3@?'/80#75 D55 ina
14 Fundraising expenses . . . M{DO 020'?;/0?‘.00 SRAPL 00 MN8N Tk
15 Contributions, gifts, grants, and ‘
similar amounts paid (attach g /@'- {@ : \
schedule) . . ., . , . ., - &
16 Disbursements to or for benefit
of members (attach schedule) . g ,(2/ g & \\
. 17 Compensation of officers, )
b directars, and trustess (attach
2| schedue) . . Qﬁ @/ @:_ N
©.118 Other salaries and wagess H’é»\lf( [ l_?ﬂﬁy”ﬂ / ‘Z5— P¥0.cq /X F#F8).00 Y
119 interest . . . . b vzl &\\\\\\\\\\\\\\\
20 Occupancy (rent, ummes etc) « 00 ﬁﬂd Lod| RS AD0, 00 Ml S’s*S
21 Depreciation and depletion . o \\\\\\\\\\\\\‘\\\\\\\
22 OQOtherfattach schedute) . . . ’ 3¥2L0 /7/}. 95", 5’59 i Na)d \\\\\\\\\\\\\\\\\\\
23 Total expenses {add lines 14 i F s \\
weough22). . . . . . . | %R 207 ao| 36X, ¥ oo 5“5///3740 \ \\
24 Excess of revenue over .
axpenses (line 13 minus fine 23) /ﬂgﬂﬂ 02/5’5{470 /34& NJ & \\ 7

060146




Form 1023 (Rev. 7-93)

m Financial Data { Continued)

Page 9

TR T

Current tax year

B. Balance Sheet (at the end of the period shown)

Date ____ b .......
Assets
1 Cashi. . . . L e e e e e e e e 1 /&?—5}1&0
2 Accountsreceivable, net . . . . . . . . . L L o . L0 e e o e e 2 ﬁ

3 Inventories-, . . . . L L L L L L e e e e e e e 3

4 Bonds and notes receivable (attach schedule} . , . . . . . . . . . . . . . . . 4

§ Corporate stocks (attach schedule). . . . . . . . . . . . . . . . . . . .. L5 %

6 Mortgage loans (attach schegule) . . . . . . . . . . . . . . . . . . . .. |8

7 Other investments (attach schedule) . . . . . . . . . . . . . . . . . . . .1

8 Depreciable and depietable assets (attach schedule} . . . . . . . . . . . . . . . 8 g

~

9 Land . . . . . . e e s B

10 Other assets (attach schedule) . _ . . . . . . . . . . . . . oL L0 10 ,@/

11 Total assets (addt lines 1 through 10} . . . . . . . . . . . ‘. A A | / WZ[E?

Liabilities ‘

12 Accounts payable . . . . . . . . ... e /}g

13  Contributions, gifts, grants, etc., payable . . . . . . . . . . . . . . . . . . . /13 /9/

14 Mongages and notes payable {attach schedule) . . . . . . . . . . . . . . . . |14 ,Q

15 Other liabilities (attach schedule) . . . . . . . . . . . . . R /@/

16 Total fiabilities (add lines 12 through 15) ., . . . . . . . . . . . . . . |18 ,’6

Fund Balances or Net Assets

-17 Total fund balances ornetassets ., ., . . . . . . . . . . . . . ... 17 /023—'00

18 Total liabilities and fund balances or net assets (add line 16 and line 17) . . . . 18 / 0 ;2 ?,()O

If there has been any substantial change in any aspect of the organization's financial activities since the end of the period
shown above, check the box and aftach a detailed explanation . . . . . . . . . . . . . . . . . . . .W»




1. Parties:

2, Leased Premises:

3. Lease Term:

4, Move-out Notice:

5. Rent:

6. Utilities:

Sub-Lease Agreement (Commercial

This sub-lease agreement is between Texas Empowerment Academy (Sub-Tenant) and
T.A Unlimited Inc. (Tenant/Landlord) whose address and phone number are shown at the
end of this lease.

Landlord hereby leases to Sub-Tenant, and Sub-Tenant hereby leases from Landlord. that

. certain property with the improvements thercon. hereafter called the “leased prermises”

located at (mailing address) 1210 Rosewood Ave., Austin, Tx 78702, Travis County,
Texas. for use as Texas Empowerment Academy deems fit and necessary for pursuit of its
mission and objectives, and 1s within zoning accordances.

The term of this lease shall commence on the 7th day of March, 1998, and end the 3 ist day
of May, 2003, This lease shall be automatically renewed on a year-to-year basis thercafter
unless written notice of termination is given by either party at least 30 days before the end of
the above lease term or any renewal or extension period, or uniess another fease is signed by
both parties. When renewed year-to-vear, and until another lease agreement for a specific
period is signed by both parties, either party may terminate with a 30-day written notice.

Al least 30 davs written notice of intent to vacate must be given to Landlord or Landlord’s
Representative prior to move-out at the end of the above lease term or renewal or extension
period.  Verbal notice is insufficient under any circumstances.

Sub-Tenant agrees to and shall pay Landlord at 1210 Rosewood Ave.. Austin, Tx 78702
County of Travis, Tx. as rent for the leased premises, the total sum of $30.000.00, payable in
advance and without demand in equal monthly payments of $2300.00 on or before the 5
day of each month, commencing April 1%, 1998 '

Sub-Tenant shall pay for electricity, gas, water, wastewater, garbage, security system fees,
and cable T.V. for the leased premises.

7. Rules and Regulations: Sub-Tenant shall be liable to Landiord for damages caused by Sub-Tenant, Sub-Tenant’s

guests, or occupants. The leased premises which are reserved for Sub-Tenant’s use shall be
kept clean and sanitary by Sub-Tenant.

8. Ceondition of Leased Premises: Sub-Tenant has thoroughly inspected and accepts the leased premises as is except

9. Liability:

for conditions materially effecting the health or safety of ordinary persons, and the Landlord
has made no implied watrantees as to the condition of the leased premises. SubsTenant may
make alterations, changes and improvements on the leased premises, and may construct
buildings or other improvements on the leased premises upon written consent of Landlord.
Any such alterations, changes and improvements consented to other than moveable property,
shall, unless provided by written agreement between Landlord and Sub-Tenant, be the
property of Landiord and remain on the leased premises at the expiration or sooner
termination of this lease.

Landlord will not be liable to Sub-Tenant or Sub-Tenant’s guests or occupants for any
damages or losses to person or property caused by other persons, including theft, burglary,
assault, vandalism, or other crimes. Landlord will not be liable to Sub-Tenant or Sub-
Tenant’s guests or occupanis for personal injury or for damage to or loss of their personal
property from fire, flood, water leak, rain, hail, ice, snow, smoke, lightening, wind,
explosion, interuption of utilities, or other occurences unless such injury, loss, or damage 1s
caused by negligence of Landlordd Landlord strongly recommends that Sub-Tenant secure
his own insurance to protect against all of the above occurences. It is the Sub-Tenant’s
responsibility to check the smoke detectors periodically for proper operation and pay for and
replace smoke detector baiteries as required. Landlord will have no duty to furnish
additional locks, latches, or smoke detectors, except as required by statute.

11. Assignment and Subletting: Sub-Tenant may not assign this lease or sublet the leased premises or any interests

11, Contractual Lien:

Sub-Tenani(s)

7- d Cen 7- - . )
A&I o, : 4 S-f/z Sl - 1210 Rosewood Ave, Austin, Tx 78727 512/494-0

Harch A, 1558

therein without obtaining the written consent of Landlord.
All personal property on the leased premises (except property exempt by statute) is herchy
subjected to a contractual Landlord lien to secure payment of delinquent rent and all other
sums due and unpaid under this lease. In order to exercise contractual lien rights, Eandlord
or Landlord’s representative may peacefully enter the leased premises (and any storage
facilities) and remove and store ali property therein, except property exempt by statute;
provided, however, Sub-Tenant must be present or written notice of entry must be left
afterward.
This is a binding legal document — Read carefully before signing hQ

Landl r_d or Landlo

%0 Ceo

Parets 2, 1555

hnt AR
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1. Parties:

2. Leuased Premises:

3. Lease Term:.

4. Move-out Notice:

5. Rent:

6. Utilities:

Lease Agreement (Commercial)

This lease agreement is between T. A, Unlimited [ne. (tenant) and Carsey Cooperative
Properties (landlord) whose address and phone number are shown at the end of this lease.
Landlord hereby leases to Tenant, and Tenant hereby leases from Landlord. that certain
property with the improvements thereon, hereafter called the “leased premises™ located at
(mailing address) 1210 Rosewood Ave., Austin, Tx 78702, Travis County, Texas, for use
as T. A, Unlimited Inc. deems fit and necessarv for pursuit of its mission and objectives, and
is within zoning accordances. '
The term of this lease shall commence on the 1™ day of April, 1996, and end the 3 ist day of
March 1997. This lease shall be sutomatically renewed on a year-to-year basis unless
written notice of termination is given by either party at least 30 days before the end of the
above lease term or any renewal or extension period, or unless another lease is signed by
both parties. When renewed on a year-to-vear basis, and until another lease agrecement for a
specific period is signed by both parties, either party may terminate the lease with a 30-day
written notice.

At least 30 days written notice of intent to vacate must be given to Landlord or Landlord’s
Representative priov to move-out at the end of the above lease term or renewal or extension
period.  Verbal notice is insufficient under any circumstances.

Tenant agrees to and shall pay Landtord at 12307 Bedrock Tr.. Austin, Tx 78727, County of
Travis, Tx as rent for the leased premises, the total sum of $13,781.88, pavable i in advance
and without demand in equal mom;}ﬂy payments of $1,148.49 on or before the 3™ day of
each month, commencing April 1%, 1996. Additionally, Tenant agrees to pay within thirty
days of receipt of notice, the total balance due on any yearly property taxcs and property
insurance assigned to leased premises.

Tenant shall pay for electricity, gas, water, wastewater, garbage, security system fees, and
cable T.V. for the leased premises.

7. Rules and Regulations: Tenant shall be Luble to Landlord for damages caused by Tenant, Tenant's guests, or

occupants. The leased premises which are reserved for Tenant’s use shall be kept clean and
sanitary by Tenant. Garbage shall be disposed of only in appropriate receptacles.

8. Condition of Leased Premises: Tenant has thoroughly inspected and accepts the leased premises as is except for

9. Liability:

conditions materially effecting the heaith or safety of ordinary persons, and the Landlord has
made no implied warrantees as to the condition of the leased premises. Tenant may make
alterations, changes and improvements on the leased premises, and may construct buildings
or other improvements on the leased premises upon written consent of Landlord. Any such
alterations, changes and improvements consented to other than moveable property, shall, un-
less provided by written agreement between Landlord and Tenant, be the property of Land-
lord and remain on the leased premises at the expiration or sooner termination of this lease.
Landlord will not be lizble to Tenant or Tenant’s guests or occupants for any damages or
losses to person or property caused by other persons, including theft, burglary, assault,
vandalism, or other crimes. Landlord will not be liable to Tenant or Tenant's guests or
occupants for personal injury or for damage to or loss of their personal property from fire,
flood, water leak, rain, hail, ice, snow, smoke, lightening, wind, explosion, interruption of
utilities, or other occurences unless such injury, loss, or damage is caused by negligence of
Landlord. Landiord strongly recommends that Tenant secure his own insurance to protect
against all of the above occurences. It is the Tenant’s responsibility to check the smoke
detectors periodically for proper operation and pay for and replace smoke detector batteries
as required.  Landlord will have no duty to furnish additional tocks, latches, or smoke
detectors, except as required by statute.

10. Assignment and Subletting: Tenant may assign this lease or sublet the lecased premises or any interests therein

11. Contractual Lien;

Tenant(s)

s

GAly | 1596

tpon obtaining the written consent of Landiord.

All personal property on the leased premises (except property exempt by statute) is hereby
subjected to a contractual Landlord lien to secure payment of delinguent rent and all other
sums due and unpaid under this lease. In order to exercise contractual lien rights, Landiord
or Landlord’s representative may peacefully enter the leased premises (and any storage
facilities) and remove and store all property therein, except property exempt by statute;
provided, however, Tenant must be present or written notice of entry must be left afterward.

Thisis a blndmg legal docume Read carefully before signing
Landlord or Landlord’s Reprq,sentative

12307 rock’/Tr., Austin, Tx 78727 512/832-1897
00143
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£y ¥you as z ssction 30%{(a:i. oy 5S09:a)}(l} srganicztion as lcnu 2: VUM ontindg
to meet iz Ieguirements of lis zpplicalis supr.rs test Tf vou @2 i aeet
The rubil LEROTE refurrvenents during tle eivincs: rullig period, e will
claszilfy v 25 a poivate foundatlon for future gzriods. Alsc, .7 we classiiy
SO 23 & ¢ 2te ftrundation, <2 will %i2at vou :3 o3 private founc:iticll Srom
cGuUL hegis g dats oy purlrtseo Of section 30T 2 and 164D
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+
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sonivibuboo s

- ; 1 : T HoSuL feTerimination that vl are nol &
srivete fooadaticn until 95 5oy = €l 7 wour advanes suliny Desood
tfovou sent us the required oS thin =vs $3 fays, grant s oanl
SN APUTILE MAY Cwnlaitke L. Lwmof 96 Lie A3AVEACT feiermiiaticon UATLi We e
1 firal Z:ezermination of vew: Zoundatlion status
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will no longer treat yvou as a publicly supperted organization, grantors and
contributors may nct rely on this determination after the date we publish the
notice. In additicn, 1f vou lcse your atltus as a publicly supported organi-
zatlen, and a grantor or conbtributrs for, or was aware of, ths
act or failure te agct, that rasul guch status, that person
mavy net 21y on tais determlna:ic rhe act or failurs to act
Also, 1f a cranktor op controibutor d glwven aotlcse that vou
#2uld be ramovsd from classifizat supportad ocrganizatiosn, than
thaf gperson may nol rely oo ohi ~ihie date he or she
acgquir<d such Xnowledge.

If vou change your scuarces Of sSUPpOrt, your puiposes, character, or method
ci cperaticon, please let us Kanow 80 we can cons:ider the effiect of the change on
vour exempt status ard foundation status. I you amend your corganizazional
document or bylaws, please =sa2nd us a copy of the amended document cr bylaws.
130, let U Know all changes in your naine or address

Az oI January 1, 1934, wou are liabls Zor soclal security tanes undar
tha Federal anHha.ce Contributioas ACt on amcullts oi $:100 or more you pay to
gach cof your mp cyeas duriayg a calenddr ys=ar You ars nct liabla for the tax
inposzed under the Fedaral Unsmployment Tax Act (FUTA) )

Organizaticns that arz not private foundations ars not subjsct to the pri-
vatze foundaticon excise taxses under Chaprher 42 c¢f the Intsrnal Revenue Code.
Howesvar, Vou are net auteomatically exsmpt from othar federal excise taxes. If
¥ou have any gquestions about sxciszaz, amploiyment, or other fedeval taxes, pleass
i1zt us Know

Doncrs may deduct contributizns to veu as provided in section 170 of the
Intarnal Revenue Code. Beguests, l2gacias, devisaes, transfers, or gifts tec you
or for your use are daductible for Federal estate and gift tax purpcses if the
meat the applicable provisicns of sections 2055, 21058, and 2522 of the Code.

Donors may deduct contributicons to vou only to the extent that their
contributicns are gifts, with no considaration received. Ticket purchases and
gimilar payments in conﬂun:t*or wi*h fundrzising evants may not necessarily
gualify as daductible contributions, dsrending on the circumstances. Revenus
Ruling 67-245, published in Cumulative Bullstin 1%67-2, on pace 134, gives
guidelines regarding when taxpavers mav deduct pavments for admission to, or
other participaticn in, fundraizing activities for charitv.

¥You are net reguired a2 filsz Form 330, Return cf Organization Exempt From
Inceme Tax, 1f vour gross rscsaipts sach vear are normally $25,000 cr less. If
vou recziva a FTorm 990 gackige in the mall, simplv attach the label provided,
check “he box in the heading to indizate that your annual ¢ross recsipts are
normally 325,000 or less, and sign the return ‘

If vou are raguired ts file a return vou must fils it by the 15th day of
the {i1fth month after the end of vour annual accounting period. We charge a
penalty of $10 a dayv when 2 raturn 1s filed lats, unless there is reasonable

: ~ Latter 10415 {(DO/CG}
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T.A, UNLIMITED, INC.

cause for the delay. However, ths maximum genalty we charge cannct excesed
$3,006 or 5 percent of your gross rscsipzts feor the vear, whichever iz lass. We
may also charge this penalcy 1f a raturn is not complete. 8o, please be surs
vour return is complete before vou fils 1t

You ars ool requiresd to fils fz:deral income tax raiurns unless vou are
supiect o the tag on unrelated businass income under gsaction 511 of the Cod
If vyou are subjsct to this tax, vou must fils an inceme tax rsturn con Form
930-T, Exempt Organization Business Incoms Tax Reaturn. In this letisr w2 are
not determining whether anv of veour present or prorcsed activities are unra-
lated trade ¢r tusiness as defined in s=2cticn 513 of the Code

You need an emplover ildentification number sven 1f you have ne esmplovees
If an emplever identificaticn number was nct enterad on vour application, we
vill assicn a number to you and advize vaou of it. Please use that number on
all returns you file and in 2ll correspondsncs with the Intsrnal Revenus
Servica.

This determination is Zaszed con zvidencs that your funds ars dedicatad to
the purposes listed in section 521{c;(3) 2f the Code. To assure your continuad
examption, you should k2ep records te show that funds ars spent cnly fer those
SUrposgas, I7 you distributz funds te other crgani:atloQb, vour racords should
shiow whether thev ars sxempt under ssction 521(ei{3). in cas=s where the
raclipient organization is not exzmpt under sa2cition 301{2}(3), vou must have
evidence that the funds will remainr dz2diszatsd £5 the reguired purposss and that
tha racipilent will use the funds f2r those purpcses

If vou distributs {unds to individuzals, vou sheould ksep case histcories
showing th2 reclpients’' names, addrssszes, purpcses of awards, manner of salec-
tien, and re2laticnship (if any) te membevsz, officers, triustesz or dcnors of
funds to vou, so that vou can subsfantiate upon raguest by the Internal Rsvenue
Service any and all distrihuticns you made to individuals {Bavanus Rulling
26-304, C.B. 155%6-2, page 304.:

If we said 1n the heading cf “his latt=z- that an addendum applies, the
addendum 2nclossd 13 an integral part of this latter

Becaus2 thls letter could help us rssclve any guesticons abouf your ex:=smpt
status and foundation stztus, vou zhould ksep it in vour psrme&nent records




T.A. UNLIMITED, INC.

If you have any questicns, plaase contact the person whese name and
—- =

talephone number are shown in the heading of this letter.

Enclosure
Ferm 87Z2-2

=1 .
S0
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- Consent Fixing Period ot Limitation Upon OMB No. 1545-0056
o 812G Assessment of Tax Under Section 4940 of the i '
o duty 1950 internal Revenue Code To be used with
_ Form 1029. Submit
Capartmaent of the Traasury " )
Internal Revenus Service (See instructions on reversa side.)

Under section 6501(c)(4) of the Internal Revenue Cade, and as part of a request filed with Form 1023 that the
organization named helow be treated as a publicly supported organization under section 170{B){(1}A)(vi) or section
509(a)(2) during an advance ruling periad, ,

""""""""" (Exact lgal nama of organization as shown in organizing decument) District Director of
!nterr'tzls Revenue, or
and the sistant
/51/0/%55”@4)79?& SFUETIAL.. &?X?OZ- ..... Commissioner
{Number, street, cJI.‘y town, state, and ZiF coge) (Employee Plans and

Exempt Organizations)

Consent and agree that the period for assessing tax (imposed under section 4940 of the Code) for any of the 5 |
tax years in the advance ruling period will extend 8 years, 4 months, and 15 days beycnd the end of the first tax
year. N

However, if a notice of deficiency in tax for any of these years is sent to the organization before the period
expires, the time for making an assessment will be further extended by the number of days the assessment is

prohibited, plus 60 days.

Ending date of first tax year . [j C.«

{Month, day

Name of organization (as shown In organizing document) Date

7.4 WDl ITED  Jijc - Qe Z Zo
/ I

Officer or trustee having autherity to sign

Signature » :_Eé‘#? C . %Z‘M(gﬁ Title » AL 4 M

For IRS use oniy

District Diractor or Assistant Commissioner (Empioyea Plans and Exempt Crganizations) Date 5 0
- ~
Bobby E. Scott q

By » a/\ S é/ Jason Kall EO Group Manager

“

For p%fm Reduction Act Notice, see page 1 of the Form 1023 Instructions. Cat. No. 16905
page 721,392 wzsma
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CONTRACT FOR CHARTER

This contract is executed the =& day of M& Y 1998 between the Texas

State

Board of Education (the “Board) and Texas Empowerment Academy

(“Charterholder”) for an open-enrollment charter to operate a Texas public

school.

General

Definitions. As used in this contract:
“Charter” means the open-enrcliment charter, as provided by

Subchapter D, Chapter 12, Texas Education Code (TEC), granted by

this contract.

“Charter school” means the open-enrollment charter school.
Charterholder agrees to operate as provided in this contract. The
charter school is a Texas public school.

“Agency” means the Texas Education Agency.

The Charter. This contract grants to Charterholder an open-enroiiment
charter under Subchapter D, Chapter 12, TEC. The terms of the charter
include: (a) this contract; (b) applicable law; (c) Request for Application
#701-97-028; (d) any condition, amendment, modification, revision or
other change to the charter adopted or ratified by the Board and (e) all
statements, assurances, commitments and representations made by
Charterhoider in its application for charter, attachments or related
documents, to the extent consistent with (a) through (d).

Authority Granted by Charter. The charter authorizes Charterholder to
operate a charter school subject to the terms of the charter. Action
inconsistent with the terms of the charter shall constitute a material
violation of the charter,

Alienation of Charter. The charter may not be assigned, encumbered,
pledged or in any way alienated for the benefit of creditors or otherwise.
Charterholder may not delegate, assign, subcontract or otherwise
alienate any of its rights or responsibilities under the charter. Any attempt
to do so shall be null and void and of no force or effect; provided,
however, that Charterholder may contract at fair market value for services
necessary to carry out policies adopted by Charterholder or the governing
body of the charter school.

Term of Charter. The charter shall be in effect from August 1, 1998
through July 31, 2003, unless renewed or terminated.

Renewal of Charter. On timely application by Charterholder in a manner
prescribed by the Board, the charter may be renewed for an additional
period determined by the Board. The charter may be renewed only by
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written amendment approved by vote of the Board and properly executed
by its chair. '

Revision by Agreement. The terms of the charter may be revised with the
consent of Charterholder by written amendment approved by vote of the
Board. The commissioner of education (“the commissioner’) may revise
the charter on a provisional basis during an interim between Board
meetings; however, such action shail expire unless ratified by the Board
at its next regular meeting. Nothing in this paragraph limits the authority
of the Board or the commissioner to act in accordance with other
provisions of this contract.

Students

10.

11.

(a)

Open Enroliment. Admission and enroliment of students shall be open to
any person who resides within the geographic boundaries stated in the
charter and who is eligible for admission based on lawful criteria identified
in the charter. Total enroliment shall not exceed 160 students. The
charter school's admission policy shall prohibit discrimination on the basis
of sex, national origin, ethnicity, religion, disability, academic or athletic
ability, or the district the student would otherwise attend. Students who
reside outside the geographic boundaries stated in the charter shall sot
be admitted to the charter school until all eligible applicants who reside
within the boundaries have been enrolled.

Public Education Grant Students. Charterholder shall adopt an express
policy providing for the admission of, and shall admit under such policy,
students eligible for a public education grant under Subchapter G,
Chapter 29, TEC. :

Non-discrimination. The educational program of the charter school shall
be nonsectarian, and shall not discriminate against any student or
employee on the basis of race, creed, sex, national origin, religion,
disability or need for special education services.

Children with Disabilities. The charter school is a “local educational
agency” as defined by federal law. Charterholder must comply with the
Individuals with Disabilities Education Act (IDEA), 20 U.S.C. §1401, et
seq., and implementing regulations; Section 504 of the Rehabilitation Act
of 1973 (“Section 5047), 29 U.S.C.§794, and implementing regulations;
Title 11 of the Americans with Disabilities Act, 42 U.S.C. §12131-12165,
and implementing regulations; Chapter 29, TEC, and implementing rules;
and the many court cases applying these laws. For example;

Child Find. Charterholder must adopt and implement policies and
practices that affirmatively seek out, identify, locate, and evaluate chikdren
with disabilities enrolled in the charter school or contacting the charter
school regarding enrcliment, and must develop and implement a practical
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(b)

(c)

(d)

method to determine which children with disabilities are currently
receiving needed special education and related services. For each
eligible child, Charterholder must deveiop and offer an individualized
education plan appropriate to the needs of that student.

Free Appropriate Public Education. Charterholder must provide a free
appropriate public education to all children with disabilities otherwise
eligible to enrall in the charter school. If the program, staff or facilities of
the charter schoo! are not capable of meeting the needs of a particular
child, Charterholder must implement changes necessary to accommodate
the child at the charter school. If reasonable accommodations would be
insufficient to enable the child to benefit from the charter school's
program, Charterholder must, at its own expense, place the child at an
appropriate school.

Services to Expelled Students. Charterholder must continue to provide a
free appropriate public education to a child with disabilities even after
expelling or suspending the child for valid disciplinary reasons. This
obligation to serve the child continues until the end of the school year.

Manitoring. The charter school's implementation of the laws governing
education of children with disabilities will be monitored for compliance by
the United States Department of Education, Office of Special Education
Programs; the United States Department of Education, Office of Cjvil
Rights; the Texas Education Agency; and others. This monitoring activity
includes responding to complaints, random on-site inspections and other
investigations by the enforcing agencies, and wiill result in corrective
actions imposed on Charterholder by these agencies for all discrepancies

~found.

(e)

Notice:

12.

13.

Due Process Hearings. The charter school's implementation of the laws
governing education of children with disabilities will, in addition, be
subject to court supervision via litigation against Charterholder brought by
individuals affected by the actions of the charter school. The cost of this
litigation can be substantial.

These are only a few of the charter school's legal responsibilities
in this area, included here for illustrative purposes only.

Student Performance and Accountability. Charterhclder shail satisfy
Subchapters B, C, D, and G of Chapter 39 of the TEC, and related
agency rules, as well as the student performance accountability criteria
stated in its application for charter. Charterholder shall annually provide
in a manner and form defined by the commissioner a written evaluation of
the charter school's compliance with the statements, assurances,
commitments and representations made by Charterholder in its
application for a charter, attachments, and reiated documents.

Criminal History. Charterholder shall take prompt and appropriate
measures if Charterholder or the charter school, or any of their
employees or agents, obtains information that an employee or volunteer




14.

15.

16.

of the charter school has a reported criminal history that bears directly on
the duties and responsibilities of the employee or voiunteer at the school.
Charterholder further represents that the Board and the agency shall be
notified immediately of such information and the measures taken.

Reporting Child Abuse or Neglect. Charterholder shall adopt and
disseminate to all charter school staff and volunteers a policy goveming
child abuse reports required by Chapter 261, Texas Family Code. The
policy shail state that no employee, volunteer or agent of Charterholider or
the charter school can be required to report child abuse or neglect to
Charterholder or the charter school. Rather, such reports must be made
directly by the person suspecting child abuse or neglect to an appropriate
entity listed in Chapter 261, Texas Family Code.

Notice to District. Charterholder shall notify the school district in which
the student resides within three business days of any action expelling or
withdrawing a student from the charter school.

School Year. Charterholder shall adopt a school year with fixed
beginning and ending dates. :

Financial Managment

17.

18.

19.

20.

.

Fiscal Year. Charterholder shall adopt a fiscal year beginning September
1 and ending August 31.

Financial Accounting. Charterholder shall comply fully with generally
accepted accounting principles (“GAAP”) and the Financial Accountability

System Resource Guide, Bulletin 679 or its successor (“Bulletin 679"

published by the agency in the management and operation of the charter
school.

Annual Audit. Charterholder shall at its own expense have the financial
and programmatic operations of the charter school audited annually by a
certified public accountant hoiding a permit from the Texas State Board of
Public Accountancy. Charterholder shall file a copy of the annual audit
report, approved by Charterholder, with the agency not later than the
120" day after the end of the fiscal year for which the audit was made.
The audit must comply with Generally Accepted Auditing Standards and
must include an audit of the accuracy of the fiscal information provided by
the charter school through PEIMS. Financiaf statements in the audit must
comply with Govemment Auditing Standards and the Office of
Management and Budget Circular 133.

Attendance Accounting. To the extent required by the commissioner,

Charterholder shall comply with the “Student Aftendance Accounting
Handbook™ published by the Agency; provided, however, that




21.

22,

23.

24.

25.

26.

Charterholder shall report attendance data to the agency at six-week
intervals or as directed by the agency.

Foundation School Program. Funds distributed to the charter school
under Section 12.106, TEC shall be caiculated and distributed by the
agency at six-week intervals. Distribution of funds to the charter school
is contingent upon charterholders compliance with the terms of the
charter. Charterholder is ineligible to receive Foundation School Program
funds prior to September 1, 1998. Within 30 days of receiving notice of
overallocation and request for refund under Section 42.258, TEC,
Charterholder shall transmit to the agency an amount equal to the
requested refund. If Charterholder fails to make the requested refund, the
agency may recover the overallocation by any means permitted by law,
including but not limited to the process set forth in Section 42.258, TEC.

Tuition and Fees. Charterhokder shall not charge tuition and shall not
charge a fee except that it may charge a fee listed in Subsection
11.158(a), TEC.

Assets of Charter. Charterholder shall not apply, hold, credit, transfer or
otherwise make use of funds, assets or resources of the charter school
for any purpose other than operation of the charter school described in
the charter.

Indebtedness of Charter. Charterholder shall not incur a debt, secure an
obligation, extend credit, or otherwise make use of the credit or assets of
the charter school for any purpose other than operation of the charter
school described in the charter.

Interested Transactions. All financial transactions between the charter
school and (a) Charterholder; (b) an officer, director, or employee of
Charterholder or of the charter school; or (c) a person or entity having
partial or complete control over Charterholder or the charter school shall
be separately and ciearly reflected in the accounting, auditing, budgeting,
reporting, and record keeping systems of the charter school
Charterholder shall not transfer any asset of the charter or incur any debt
except in return for goods or services provided for the benefit of the
charter school at fair market value.

Non-Charter Activities. Charterholder shall keep separate and distinct
accounting, auditing, budgeting, reporting, and record keeping systems
for the management and operation of the charier school. Any business
activities of Charterholder not directly related to the management and
operation of the charter school shall be kept in separate and distinct
accounting, auditing, budgeting, reporting, and record keeping systems
from those reflecting activities under the charter. Any commingling of
charter and non-charter business in these systems shall be a material
violation of the charter.
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Governance and Operations

27.

28.

29.

30.

31.

32.

33.

Non-Profit_Status. Charterholder shall take and refrain from all acts
necessary to be and remain in good standing as an organization exempt
from taxation under Section 501(c)(3), Internal Revenue Code. If
Charterholder is incorporated, it shail in additon comply with alt
applicable laws goveming its corporate status. Failure to comply with this
paragraph is a material violation of the charter, and the Board may act on
the violation even if the Intemal Revenue Service, Secretary of State, or
other body with jurisdiction has failed to act.

Records Retention and Management. Charterholder shali impiement a
records management system that conforms to the system required of
school districts under the Local Government Records Act, Section
201.001 et seq., Local Government Code, and rules adopted thereunder;
provided, however, that records subject to audit shall be retained and
available for audit for a period of not less than five (5) years from the
latter of the date of termination or renewai of the charter.

PEIMS Reporting. Charterholder shall report timely and accurate
information to the Public Education Information Management System
(PEIMS), as required by the commissicner.

Conflict of Interest. Charterhoider shall comply with any applicable
prohibition, restriction or requirement relating to conflicts of interest. If an
officer or board member of Charterholder or of the charter school has a
substantial interest, within the meaning of Chapter 171, Local
Govemment Code, in a transaction, such interest shall be disclosed in
pubiic session at a duly called meeting of the goveming body prior to any
action on the transaction.

Disclosure of Campaign Contributions. Charterholder shall adopt policies
that will ensure compliance with the disclosure requirements of State
Board of Education Operating Rule 4.3 or its successor.

Indemnification. Charterholder shall hold the Board and agency harmless
from and shall indemnify the Board and agency against any and all
claims, demands, and causes of action of whatever kind or nature
asserted by any third party and occurring or in any way incident to, arising
out of, or in connection with wrongful acts of Charterholder, its agents,
employees, and subcontractors.

Failure to Operate. Charterholder shall operate the charter school for the
full schoot term as described in the charter application in each year of the
charter contract. Charterholder may not suspend operation for longer
than 21 days without a revision to its charter, adopted by the Board,
stating that the charter school is dormant and setting forth the date on
which operations shail resume and any applicable conditions.
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Suspension of operations in violation of this paragraph shall constitute
abandonment of this contract and of the charter.

Charter School Facility.  Charterholder shail have and maintain
throughout the term of the charter a lease agreement, title or other legal
instrument granting to Charterholder the right to occupy and use one or
more facilities suitable for use as the charter school facilities described by
the charter. During any period of dormancy granted by the Board, this
requirement may be waived by the Board.

Enforcement

35.

36.

37.

Agency Investigations. The commissioner may in his sound discretion

direct the agency to conduct investigations of the charter school to
determine compliance with the terms of the charter or as authorized in
Sections 39.074 and 39.075, Subchapter D, Chapter 39, TEC or other
law. Charterholder, its employees and agents shall fuily cooperate with
such investigations. Failure to timely comply with reasonable requests for
access to sites, personnel, documents or things is a material violation of
the charter. .

Commissioner Authority. The commissioner in his sole discretion may
take any action authorized by Section 39.131, TEC or Chapter 29, TEC
relating to the charter school. Such action is not “adverse action” as used
in this contract. Charterhoider, its employees and agents shall fully
cooperate with such actions. Failure to timely comply with any action
authorized by Section 39.131, TEC or Chapter 29, TEC is a material
violation of the charter. -

Adverse Action. The Board in its sole discretion may modify, place on

probation, revoke or deny timely renewal of the charter for cause
(“adverse action”). Each of the following shall be cause for adverse
action on the charter: (a) any material violation of the terms of the charter
listed in paragraph 2; (b) failure to satisfy generally accepted accounting
standards of fiscal management, or (¢) failure to comply with an
applicable law or rule.

This Agreement [

38.

Entire Agreement. This contract, including all referenced attachmenis

and terms incorporated by reference, contains the entire agreement of the

parties. All prior representations, understandings and discussions are
merged into, superseded by and canceled by this contract.
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1. Conditions of Contract. Execution of this contract by the Board is
conditioned on full and timely compliance by Charterholder with: {(a) the
terms, required assurances and conditions of Request for Application
#701-97-028; (b) applicable law; and ({c) all commitments and
representations made in Charterholder's application and any supporting
documents (fo the extent such commitments and representations are
consistent with the terms of this contract).

2. No Waiver of Breach. No assent, express or implied, to any breach of
any of the covenants or agreements herein shall waive any succeeding or
other breach.

3. Venue. Any suit arising under this contract shall be brought in Travis

County, Texas.

4. Goveming Law. in any suit arising under this contract, Texas law shall
apply.

5. Authority. By executing this contract, Charterholder represents that it is
an “eligibie entity” within the meaning of Section 12.101 (a), TEC.
Charterholder shall immediately notify the Board of any legal change in its
status which would disqualify it from hoiding the charter, of any violation
of the terms and conditions of this contract, or of any change in the chief
operating officer of the charter school or Charterholder. Charterholder
further represents that the person signing this contract has been properly
delegated authority to do so.

Entered into this A (a day of __ ”l m,'L 1998.

Texas State Board of Education Charterholder
G&C Q.- ﬁi a2 Texas Empowerment Academy

By Dr{ Yack Christie
Chairman g P C g:/}
By ﬁ/f;‘f% .

Betti C. Stroud
Typed Name
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