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Receipt by TEA: _________ Date ofComminee Review: ________ 
Date of SBOE Review: ---:-_________ 

__ Approved __ Not Approved Beginning Date ofOperation: 

Application for Approval of an 

Open-EnroUment Charter 


Instructions: Submit four copies ofcompleted application with the proposed charter and flSsurances signed by the ChiefOperating 
Officer ofthe School and the evidence ofparent/community suppon to the Texas Education Agency. Document C01ll1'01 Center. 
170ltNonh Congress Ave .. Austin, Texas 78701. For assistance. contact the Office of Cirorter Schools at (512) 463·9575. 

Chief Operating Officer 

of Proposed Charter: Betti C. stroud Title: CEO/Founder 


Name of Sponsoring Entity: T. A. Unlimited Inc. (Tri-Angel Unlimited / TAU) 

The applicant is an "eligible entity" under the following category (check one): 

__ an instirution ofhigher education (TEC 61.(03); ~ a tax-exempt organization [501(cX3)]; 

__ a private/independent institution ofhigher education (TEC 61.(03); __ a governmental entity. 

City: __A~u_s_t_1_'n~'_T~X__7_8_7_0_2___ 

Zip: ___7:...8=-:...70 2Pbone Number: 51 2 - 4 9 4 -0 7 60 FAX: ___5_1_2_-_4_9_4_~_O_1_9_9________ 
, 

NameofProposedChaner. __T_e_x_a_s__E_m~p~o_w_e_r_m_e_n_t_A_c_a_d__e_m~y_______~--------

Charter Site Address: ____s_a_m_e__a_s_s-'p'-o_n_s_o_r_____ City: __s_a_m_e__~_________ 

Zip: same PhoneNumber: same FAX: __s_a_m_e_______~____ 
Grade----...:..;;;.:c. Expected Initi-a1,..-----------::cPro-:-~ect---:'ed Max. 

160Levels: 5 - 8 Enrollment: 8 0 Enrollment: 
5 - 12 by year 5--o·f~c~h-a-r~t-e~r- -----------~~---

The chaner will primarily serve an area that is geographically: ::..::..::. urban __ suburban __ rwaI 

In succinct terms describe the proposed school including grade levels offered, student populations served, educational 
focus and any other essential characteristics. For example, "The Seventh Avenue Charter School is designed to recover 
students who have dropped out ofhigh school and prepare them through vocational training to be productive contributors 
to society."

The Texas Empowerment ~cademy is designed to serve middle 

and Rrghschool students mot1vated to comm1t to the pursu1t of 

academ1c and personal excellence and respons1ble C1t~zenry 


(~ardless of c1rcumstanc1al and developmental obstacles. 
o Indicate the approximate percentage ofeach student ~ation in as many categories ·as are applicable: 

_0_ pre.kindergarten; _2_ special education; __5 migrant; 


7 ~onomically disadvantaged; _5_ limited English proficiency; ___ l&overed dropouts; 
L'5 at risk ofdropping out; 

~ pregnant or parent students; ____ other ________· ______________________ 


The facility to be used for an open-enrollment charter school is owned by Carsey Coope,ra t i ve propert ies 
* * * a commercial entity __ a non·profit entity a school district. 
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I) Give the long range vision (5-10 years) and the goals (of at least the first year) of 
the school. 

We envision. 
students at the center oflearning who are challenged by and engaged in the learning 
process; students acquiring core knowledge; developing higher-order. problem-solving. 
critical and creative thinking skills; honing social skills and increasing personal and 
civic responsibility ... More to the point - students are being provided what they will need 
to master the complex tasks. problems. and issues that are integral to membership in a 
group; an organization; community; society or a complex world 

The mission of The Texas Empowerment Academy is to provide its students with a sound 
education in a nurturing and stable environment conducive to learning and academic 
exceUence. Specific objectives for achieving high academic standards include: 

• 	 Providing a broad-based curriculum combining basic skills with fine arts, multicultural 
studies, self-awarenesslself-development courses, leadership skills, athletics, science, 
engineering and computer technology. 

• 	 Giving individualized attention in a small classroom setting. , 
• 	 Promoting enthusiasm for work and the acquisition of knowledge. 
• 	 Encouraging in students a sense of duty and responsibility to themselves and their 

community. 
• 	 Producing graduates who exceed the basic requirements for functioning effectively in 

society. 

At the conclusion ofour fifth year of operation, The Texas Empowerment Academy 
intends to be recognized as providing the an outstanding t middleJhigh school program in 
Central Texas. By the end ofyear ten, The Texas Empowerment Academy hopes to be 
recognized as one of a model middleJhigh school programming Texas. e. 

In support of this vision and the charter school's mission, we have set the foUowing goals 
and objectives. 

Administrative Goals 

Goal I: 

To run an efficient and effective school so that were parents and staff can fuUy 
concentrate on successful educational outcomes. 

Objectives: 
• 	 Enrollment wiU increase as parents become aware of the exceptional program offered 

with no tuition charge. 
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• 	 Parents will know that The Texas Empowennent Academy offers a safe, stable and 
nurturing environment for their children (i. e., free of gangs, peer pressure, drugs, guns, 
etc.) 

• 	 Parents will know that their children are being taught by high quality teachers who are 
sincere about the quality of education provided. 

• 	 Instructors will be hired who are content knowledgeable and extensively trained in 
teaching adolescents, and who have demonstrated the ability to relate to and 
effectively work with students of our target population. 

• 	 Parental involvement in the school and at home with the student's studies, interests 
and activities will dramatically increase. 

• 	 Attendance will remain at a 95% or higher level. 

The fulfillment of The Texas Empowennent Academy's mission will enable students to 
achieve academic, social, and career success by creating a learning environment that 
provides high-quality and challenging work; encouragement in developing personal 
responsibility; and opportunities to discover the broad range of options available to ~hem 
in the world beyond secondary school. 

Through Experience-Based Learning, including that which takes place in workplaces, the 
community, and other settings outside and inside the classroom, students will be 
encouraged to see the connections between their school-based studies and the real world. 
These experiences will also serve as tools to motivate and to stimulate a "yearning for 
learning". The detennination in students to succeed will be strengthened by their having 
seen that the competencies required for information - and knowledge- driven 21" century 
workplaces will require a college education or a higher level of training if they are to reach 
their fullest academic and social potential. 

Academic Goals 

Goal I: 
Students will empower themselves to achieve personal academic excellence. 

Objectives: 
• 	 Students will develop and maintain on a regular basis, Personal Excellence 

Plans (PEP's) in consultation with teachers, parents, peers and mentors for 
academic and non-academic goals. 

• 	 Students will understand their own learning processes and be able to use and 
apply this knowledge in setting PEP goals. 
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• 	 Students will conduct self-evaluations and develop plans for continuous 
Improvement. 

• 	 Students will use assessment feedback to monitor their progress toward 
achieving Core Curriculum Content and Workplace Readiness Standards, 
performance indicators and goals they have set for themselves. 

• 	 Students will demonstrate a commitment to continuous improvement. 
• 	 Students will learn and apply Total Quality Learning (TQL) principles to their 

work. 

Goal 2 
The Texas Empowerment Academy during its early years will develop high-quality 
curricula that embrace the Texas Essential Knowledge and Skills and that integrate 
Experience-Based Learning, human interaction sensibility, self-knowledge, technology and 
the performing arts. 

Objectives: 
• 	 A Visual and Performing Arts curriculum will be developed for all grades 

served. 
• 	 A Language Arts Literacy curriculum will be developed for all grades served. 
• 	 A Comprehensive Health and Physical Education curriculum will be developed 

for all grades served. ' 
• 	 A Mathematics curriculum will be developed for all grades served 
• 	 A Science curriculum will be developed for all grades served. 
• 	 A Social Studies curriculum will be developed for all grades served. 
• 	 A curriculum for the foreign languages to be taught for all grades served. 
• 	 A curriculum for Introduction to Business including units on accounting, 

finance, marketing, economics, and entrepreneurship will be developed and 
taught for all grades. 

• 	 Workplace Readiness Standards (SCANS) will be integrated into curricula for 
all content areas in appropriate grades. 

• 	 A computerffechnology curriculum will be developed for all grades served. 

Goal 3: 

Students will master rigorous grade-level-appropriate curricula in all core content areas 

and cross content workplace readiness standards. 


Objective: 
• 	 Students will demonstrate increasingly higher levels of competencies in all 

areas when measured with standardized assessments twice a year. 
• 	 Students will develop awareness of careers related to all core and additional 

content areas. 

Goal 4: 
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In addition to the core Language Literacy Arts standards pertaining to speaking and 
writing, students will develop and apply written and verbal communications skills from the 
position that these will be fIXtures ofthe curriculum. 

Objectives: 
• 	 Students in all grade levels will write across the curriculum. 
• 	 Students in alI grades will write articulately in several styles - simple to 


complex, including personal narrative; expository; persuasive; and critical. 

• 	 Students in all grades will write essays ofvarying lengths. 
• 	 Students in all grades will write research papers, short stories, poems and in 

other genres. 
• 	 Students will document their Technology Education learning experiences 
• 	 Students will develop effective oral communication skills using standard 


English. 


GoalS: 
Students will develop critical and higher-order thinking skills. 

Objectives: 
• 	 Students willieam to go beyond the surface and first impressions. 
• 	 Students will develop the initiative to figure things out for themselves. ' 
• 	 Students will ask questions to clarify what they do not understand. 
• 	 Students will be able to explain concepts to each other. 
• 	 Students willieam to break big questions or tasks into smaller more 


manageable parts. 

• 	 Students wiIllearn how to use resources to find what they need to know. 
• 	 Students willieam to use Socratic questioning to extend their critical thinking 

capabilities. 
• 	 Students wilileam to calI into question their assumptions and beliefs. 

Goal 6: 

Students will develop problem-solving skills. 


Objectives: 
• 	 In the role of researchers, students will learn to seek and use information to 

solve problems. 
• 	 In the role of designers, students will design solutions to practical problems 

using a design process model. 
• 	 In the role of fabricators, students will implement their proposed problem-

solving designs. 
• 	 In the role of testers, students will test their solutions. 
• 	 In the role of evaluators, students will evaluate their problem-solving designs. 
• 	 Students will pose problems and problem-solving tasks on their own. 
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Goal 7: 

Students will participate in experience-based learning including but not limited to: career 

exploration, work-based, community and service learning. 


Objectives: 
• 	 Students will establish and maintain Career Planning Portfolios (CPP's) 


which will e be developed from grades 5-12 

• 	 Students will complete self assessments of their values, interests and abilities 

concerning careers and occupations. 
• 	 Students will research the knowledge, training, skills, attitudes and other traits 

required to perform particular jobs or to be successful in a career. 
• 	 Students will maintain journals in which they will reflect on their experiences. 
• 	 Students will identifY the knowledge, skills and competencies needed to 


perform specific tasks in these settings. 

• 	 Students will be able to identifY related academic and school-based concepts 

used in these settings. 
• 	 Students will frame issues related to occupational areas explored and research 

the issues using multiple resources, applying academic knowledge, giving oral 
presentations and exhibiting findings. 

• 	 Students will participate in a mentoring program . 
'. 

Goal 8: 

Students will develop technological literacy in the use of technology as instructional and 

problem-solving tools. 


Objectives: 
• 	 Students will use computers as word processing and research tools. 
• 	 Students will develop a basic understanding ofvarious systems of technology 

in the home, workplace, and society. 
• 	 Students will develop an understanding of the impacts of technology on 


people, society, and the environment. 


Goal 9: 

Students will pursue additional education or occupational training at post-secondary 

institutions. 


Objectives: 
• 	 All students will explore some type of post-secondary education or training 

starting in grade S. 
• 	 Students will research and document in their PEP's and CPP's the admissions 

criteria, program offerings, cost and other general information for post­
secondary institutions under consideration by grade 8. 

• 	 Students will consult with teachers, parents, counselor and mentors on career 
plans. 
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• 	 All students will apply to and be accepted to at least one accredited post­
secondary institution. 

Goal 10: 
Students will pursue creative and artistic expression at school and in the world outside. 

Objectives: 
• 	 All students will develop the skills of creative problem-solving, artistic 


perception and expression; 

• 	 Students will develop a unique medium ofpersonal expression and 


communication. 

• 	 Develop an arts curriculum that contributes significantly to the quality of life. 
• 	 Assist in interpreting and exemplifying our culture and other world cultures. 
• 	 Use the arts to enhance, enrich, and enliven various curricular areas to provide 

a balanced environment for learning. 
• 	 Allow students to become aware of themselves and their feelings. 
• 	 Students will develop awareness that will help students make better choices 

about careers and the use ofleisure time activities. 
• 	 Offer teachers alternative strategies through the use of the artistic mode. 
• 	 Develop future citizens with aesthetic sensitivity 

, 

Non-Academic Goals 
Goal I: 
Students will develop human interaction sensibility. 

Objectives: 
• 	 Students will show respect for other's differences, opinions, ideas, property 

and privacy. 
• 	 Students will develop skills in working in tearns. 
• 	 Students will assess their interpersonal styles and modify negative social 


behaviors. 

• 	 Students will be able to explain the impact their behaviors may have on others 

and discuss the consequences negative behaviors may have on themselves, 
others and society. 

• 	 Students will learn how to communicate more effectively with others and apply 
that knowledge to relationships in school, at home, in the community and in the 
workplace. 

• 	 Students will respect school rules and regulations. 
• 	 Students will develop the ability to give and receive constructive feedback. 
• 	 Students will learn how to manage their anger and resolve conflicts. 
• 	 Students will learn to appreciate other cultures and develop pride in their own. 
• 	 Students will be involved in peer-learning and mentoring. 
• 	 Students will develop leadership skills. 
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Goal 2: 

Students will develop personal responsibility 


Objectives: 
• 	 Students will develop habits of preparedness for learning, with pencils and 

other tools. 
• 	 Students will complete all homework assignments. 
• 	 Students will wear their uniforms to school everyday. 
• 	 Students will not lose their textbooks and other school property. 

Goal 3: 

Students will develop consciousness of ongoing change and be able to discuss the impact 

of change from several standpoints, including: historical, technological, social, economic, 

personal, etc. and learn how to adapt to and handle change. 


Objectives: 
• 	 Within the context of content areas students will use critical thinking skills and 

research to document and discuss change which has already occurred. 
• 	 Within the content areas students will use visualization to project or anticipate 

future change. 
• 	 Students will develop strategies for adapting to future change. , 
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2) Describe the governing structure ofthe open-enrollment charter, including board 
composition, selection process and responsibilities. Also describe the role of 
administrators, faculty, parents, students, and community members in the 
leadership and decision-making of the school. 

This charter school will be governed by the Board of Directors of 1. A. Unlimited Inc. 
(Tri-Angel UnlimitedlTAU), a SOlc(3) non-profit organization. The current TAU Board 
of Directors will be responsible for setting school policy, ensuring that the mission of the 
school is upheld and governing the school in accordance with its bylaws, charter, and state 
and federal statutes. Integral to this function is the board's ongoing assessment of the 
school's programs, its processes and systems (utilizing input from the School Advisory 
Council). 

One of the first actions that the Board ofDirectors will take upon the granting ofthe 
charter is to appoint various community, parental, administrative, faculty, and student 
leaders to serve on the newly-created School Advisory Council. The Council will consist 
of II members, whose charge will be to assess all aspects of school operations and bring 
recommendations for improvement to the Board of Directors. '. 

TAU's mission, philosophy, main goal and objective serve well as the impetus to seek 
charter school status. TAU's mission is to empower people to help themselves through 
service learning and volunteerism. Tri-Angel UnIimited' s philosophy grew from 
principles derived from the arena of Occupational Therapy (the Founder's professional 
field and background). The overall goal of this entity is to implement an empowerment 
system that makes available self-help opportunities for social, recreational, educational, 
economic, spiritual, emotional and civic growth and brings together individuals, non­
profits and businesses to make these opportunities available at TAU's Community 
Empowerment Center. 

The main objective is to promote emotional, financial, physical and family stability and 
increase the sense of community and self-responsibility of participants through facilitation 
ofmeeting basic needs, experiencing personal achievement, seeking a state ofwellness, 
participating as family units, and connecting as effective community members. 

The operation, support, community and family involvement and successful outcomes 
needed will serve as a cornerstone for implementation of TAU's empowerment system. 
Six interactive programs comprise this system and are as follows: Community 
Empowerment Center; Community Empowerment Co-op; Power Exchange; Give Greater 
Austin; Integrated Enterprise; and Front Porch Homes. When fully actualized, the 
programs will serve a facilitative capacity for the School in the following manner: 
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Community Empowerment Center - Facility that will serve as a primary site for the 
charter school operations and administration activities; facility to serve as a primary site 
for coordination of collaborative community activities that promote the social, 
recreational, educational, economic, spiritual, emotional and civic development of 
motivated community members to include charter school family units; Center Program 
Director to serve as coordinator of a comprehensive and diverse schedule of activities 
designed to promote intergenerational and family access; Center Program Director to 
serve as coordinator and supervisor of hands-on educational internships for postsecondary 
students to participate in community-based wellness programming and charter school 
administrative and educational operations; and The Center's Empowerment Council to 
serve as a vehicle for facilitating participant input and action towards the Center 
management and charter school support, and structured with five committees focused on 
supportive management of activities, volunteers, finances, facilities and mediation needs. 

Community Empowerment Co-op - To assist in the development of creative 
collaborative relationships with non-profits and funding resources to meet community and 
programmatic needs and enhance resources for the Center and charter school support: i.e. 
collaboration with Neighborhood PRIDE for placement ofa greenhouse on Center site for 
educational, recreational, entrepreneurial and community development activities; 
collaboration with Austin FreeNet for technological set-up. 

, 
Four additional programs that we intend to implement are: 

Power Exchange; 
Give Greater Austin; 
Integrated Enterprise; 
Front Porch Homes; 

These are briefly described in the Appendix A. 

Current Board members, affiliations and responsibilities are shown in Appendix B. 

As School Advisory Council members and Board ofDirectors are selected or replaced, the 
following criteria will be considered: 
a. Knowledge of innovative educational practices 
b. Ability to raise funds for the school 
c. Interpersonal and communication skills 
d. Commitment to diversity and awareness of ethnic issues 
e. Personal interview 
f Bring diversity of life and work experience 
g. Provide moral, educational and physical leadership and support to the school. 
h. Level of committed interest to our School, its curriculum and its students. 
1. Willingness to be actively involved. 
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The Board and Council will meet at least quarterly, either separately or jointly as 
appropriate. Board and Council members are highly encouraged to attend all meetings, 
offer advice and suggestions for improvement to the school, participate in fundraising and 
foundational requests (solicitation of equipment, materials, supplies and funds) and to 
consistently promote The Texas Empowerment Academy in the Greater Austin area. All 
meetings of the Board and Council where the charter school is discussed will follow the 
regulations of the Open Meetings Act (unless exempt, i.e. personnel matters). We will 
also follow the regulations of the Open Records Act in the operation of the school. The 
members of the Advisory Council will be clearly informed that their position is advisory 
and that the Board has the ultimate decision-making authority. 

Administrators, faculty, parents, students, and community members will be invited to 
participate in informal school-wide get-togethers to discuss the issues, concerns, needs 
and direction of the school. The Texas Empowerment Academy will hold several Open 
Houses and public forums each year to inform the community of our accomplishments and 
to solicit input and information to add to The Texas Empowerment Academy's quality. 

Faculty members will be advised by the Superintendent, before hiring, of the challenges 
and opportunities inherent in this type of situation, including non-traditional duties and 
hours. At least one faculty member will always be on the Council. 

Parental involvement will be a key to the success of The Texas Empowerment Academy. 
At least one parent will always be on the Council. 

Students will sign a contract outlining the responsibilities that will be integral to their 
enrollment in the school. At least one student from each grade will always be on the 
Advisory Council. 
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3) 	 Describe tbe educational program to be offered, including tbe required 
curriculum under Texas Education Code (TEC) Sec. 28.002, and studeut 
attendance requirements. 

Student Attendance Requirements 

Every student will relish the fact that they will be given individual attention. Attendance is 
anticipated to average 98-99"10. Many children will attend this school because they lack of 
challenge and motivation in the regular public school system. Students will be expected to 
maintain 95% attendance. Enrollment may be terminated without further notice if a 
student misses five consecutive days with no communication from the parent or student. 
An official policy regarding tardiness, suspension and expulsion will be developed by the 
School Advisory Council. 

Tbe Educational Program 

One main focus of the Texas Empowerment Academy is, in part, an adaptation of the 
School-to-Work/Career concept which espouses two main goals: I) high academic 
standards and 2) preparation for obtaining high-skilled jobs or further education. A1~hough 
not providing specific occupational programs, the Texas Empowerment Academy, by 
providing opportunities for Experience-Based Learning, a second primary focus, 
(including that which takes place in the workplace, the community and through 
entrepreneurial projects), will enable students to become aware ofvarious careers and to 
develop an understanding of the knowledge, skills and competencies required to be hired 
into and to be successful in those careers. In addition, the prospect of an attainable career 
will stimulate the students' interest in school-based learning; hence, increasing its 
perceived relevance to their lives. Rather than purporting to prepare students to enter the 
workforce after completing the Texas Empowerment Academy, students are equipped 
with a strong academic foundation for success in college or other institution of higher 
learning. 

The complex issues underlying educating today's youth, especially those in urban 
communities, require complex (or perhaps more accurately - comprehensive) solutions. A 
cornerstone of the charter school's educational program is the Integrated Instructional and 
Learning Model. While not a panacea, the model seeks to address many of these issues. 
The Integrated Instructional and Learning Model is the framework for designing a 
curriculum that embraces the core curriculum content standards and for creating 
developmental and guidance programs. Core content, Experience-Based Learning, human 
interaction sensibility and self-knowledge are the four interlocking components of the 
model. Additional areas of study common to all four components of the model, include 
those previously mentioned (problem-solving, critical and higher-order thinking skills) as 
well as: the gathering and use of information; technology; project learning; writing and 
speaking; in-depth learning; and the application of safety principles. 
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The school will begin with 80 students- 20 in grade 5. 20 in grade 6, 20 in grade 7 and 20 
in grade 8. In each of the following years the same number of new students will be 
enrolled in each of these 4 grade levels with the previously enrolled moving up a grade 
until by the fifth year of operations the grade configuration will be 5-12. 

Given our rigorous academics, high standards of excellence and challenging curriculum, 
pre- and post~sessions will be added to the school day. Ninety minute blocks (at a 
minimum) will allow for interdisciplinary and in-depth instruction and flexible scheduling 
for Experience-Based Learning. 

The Texas Empowerment Academy culture will grow into one ofparent, community, and 
business and industry involvement; firmness but fairness in expectations; a Total Quality 
orientation; collaborative leadership; innovation; self-evaluation and continuous 
improvement. This type of culture will foster: firstly - the enjoyment of teaching and 
learning, secondly - the appreciation for the gifts each member of the organization brings 
with him or her, and finally - the promise that students will leave the Texas Empowerment 
Academy with the knowledge and skills for success in higher education and beyond; 
confident, inspired, and poised to take on a world of complex and unending change. 

The need for a strong educational program for the students of Central Texas is very 
apparent. Student achievement levels on standardized state assessments in reading,' 
writing and mathematics are very low. In addition, career awareness and exploration on a 
community-wide basis are not being addressed in a meaningful way. 

According to local parents, the problems in local districts are deeply rooted; the gaps are 
wide. A major culture shift, including systemic change, innovative strategies and increased 
accountability which the Texas Empowerment Academy can bring to Central Texas are 
urgently needed. 

One of the Texas Empowerment Academy's overarching themes, in part, embraces the 
School-to-Career (also referred to as School-to-Work) philosophy which espouses two 
main goals: I) high academic standards and 2) preparation for obtaining high-skilled jobs 
or further education. Both goals, with one exception, are consonant with The Texas 
Empowerment Academy's mission, goals and objectives and will be vigilantly pursued. 
"Preparing students to obtain high-skilled jobs" implies that the institution offers specific 
occupational programs and perhaps career majors. This is not the Texas Empowerment 
Academy's intention. Rather than preparing students for specific occupations or careers, 
this school's focus will be on: providing young people the opportunity to become aware of 
and to explore various careers; helping them to crystallize their career goals; sparking their 
interest in pursuing a career or academic program in post-secondary institutions; and most 
importantly, providing them the academic foundation to be successful in those institutions 
and for overall success in life. 
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Another overarching theme is Experience-Based Learning (EBL), a phrase that describes 
the use of the real world as a source of initial stimulation and inspiration for learning. 
Subsumed under the EBL theme are several realistic models for learning that will be 
integrated into curricula. One such model, Problem-lProject-Based Learning (PBL), is 
integral to the Texas Empowerment Academy mission of imparting to students the 
knowledge and skills necessary to succeed in their careers and as citizens. Of critical 
importance is our belief that problems/projects are motivating and engaging educational 
experiences through which academic skills are one of the outcomes The Texas 
Empowerment Academy seeks to influence. 

In addition, our goal in designing an EBLIPBL curriculum is to teach students to be self­
directed learners in school and after they leave school. EBL and PBL allow students to 
learn to apply knowledge, not just acquire it. The problem or project will give teachers a 
focus for culling information from many disciplines to develop interdisciplinary curricula; 
for students, the problem or project will give them a cognitive focus for integrating 
information from various disciplines. Problems can range from a "single phenomenon" 
needing an explanation to a more complex situation that unfolds as students ask questions 
or delve deeper. As they are pursuing the solution to a problem, or investigating, they are 
acquiring knowledge and using skills and information that will help them become better 
problem solvers. 

, 
In the real world students must be able to determine what information is needed, to know 
where to obtain the information and how to interpret it. The need for students to be 
skillful in these areas has been recognized by others, including former Labor Secretary 
Reich who stated, "... how to get information ... how to assimilate new knowledge ... 
how to figure out central problems." In addition, the founders of this charter school have 
heard the voices of employers who have said they want employees who have the ability to . 
learn, who have essential basic skills, initiative, flexibility, and the ability to work in teams. 

Jobs for the Future, an organization that has been matching schools with industry for many 
years, has stated that there is a new premium on the ability to manipulate information; on 
the "information worker" who can also communicate effectively; solve problems swiftly 
and creatively concentrate on quality and manage change. The founders of the Texas 
Empowerment Academy are in accord with these opinions. 

Career awareness and exploration for the students of the Texas Empowerment Academy 
Charter School will not equate to a "Career Day" or "coverage" in English classes. 
Meaningful, Experience-Based Learning, integrated with core curriculum content, will be 
the cornerstone of this charter school's educational program. As previously stated these 
experiences are not meant to prepare students for entry-level jobs out of 12th grade but are 
meant to be tools to enlighten them about the real world and to give them a "taste" of 
what is ahead of them as adults. 
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Curriculum 
The Texas Empowerment Academy's curriculum will operationalize four main 
interlocking, interdependent components-

I) core subject areas, 

2) Experience-Based Learning, 

3) human interaction sensibility and 

4) self-knowledge 


and integrate the Texas Essential Knowledge and Sld//s. By purposefully following this 
strategy we will be on course to meet the charter school's mission. Additional areas of 
study, as depicted in the following model, are common to all four components. This 
framework is responsive to Dewey's warning that "subject matter should never be kept in 
watertight compartments and isolated from the actual conditions of life. " This holistic 
approach to preparing students for academic, social and career success as depicted by the 
Integrated Instructional & Learning Model will guide the development of 5 -12 grade 
level curriculum. 

INlB3RAlED lNS1R...ClIONAL & lEAR'JING MOoa 

, 

( CORES.BJECI \EXPERIB'4CE- " 

AltAS s:D LEARNING 


Clitical & higher-oiderthinking 
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\ 1i!chnologyAoblern SJlving Application of safety principles 

Aoject Learning 
Wiling & speaking 

In-depth learning 

H..MAN 


KNOWIDGEINlEFAC"ION 

~~~§~~~~§i~~ 

$..F­

s:NSBUlY 

While no weighted values have been placed on the individual components, our school staff 
will be constantly searching for the dynamic balance that is appropriate for each student. 
The Integrated Instructional and Learning Model, as a system, will be an open system; that 
is, it will continually import new sources of requisite energy into its boundaries. As sub­
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systems the four components will, through the exchange of energy, optimize their 
relationship. 

Using the above model as the curricular framework, a detailed curriculum by grade level 
and by content area, reflecting the Texas Essential Knowledge and Skills, will be 
developed by the faculty in collaboration with curriculum specialists and overseen by the 
SuperintendentlPrincipal. We will also seek, through our partnerships with the business 
community, to collaborate with them on developing curricula which challenges and 
engages students and at the same time adheres to the TEKS. Faculty will be responsible 
for revising and refining the curriculum as the school grows to its targeted enrollment and 
as students advance. Faculty will be provided opportunities to intern in organizations and 
agencies to discover and research potential EBLIPBL expeditions for students in the real­
world workplaces. From these experiences they will acquire the up-to-date working 
knowledge they will need to integrate workplace and school-based learning. 

The EBL component of the Integrated Instructional & Learning Model will begin in grade 
5 and continue in each subsequent grade, becoming more sophisticated and challenging for 
the upper grades. The Integrated Instructional & Learning Model will build incrementally, 
utilizing curricula that is true to the TEKS and that integrate experience-based and 
problem-based activities and course content. 

'. 
The curriculum will be designed to increase the capacity of students to do what Schlechty, 
in his book Schools/or the 21" Century termed "knowledge work". He defined 
knowledge work as "putting to use ideas and symbols to produce some purposeful 
result," or put differently: knowledge work is focused on the idea of "expending mental 
effort." Schlechty takes the knowledge-work metaphor further, referring to students as 
"knowledge workers" and the curriculum as raw material. Owing much to Schlechty, for 
inventing the term, the founders of the Texas Empowerment Academy Charter School 
have adopted knowledge-work to characterize its curricular objectives. 

Samples of InterdisciplinaryfI'hematic Teacbing. 
Sample #1 

English, Social Studies, Science, Mathematics: "Viruses". Will be adapted for grades 5-12. 

Adaptedfrom HARP 

ENGLISH 
The film "Outbreak" is shown. 
Students critically analyze film from the standpoint of literary concepts. 

SOCIAL STUDIES 
Students examine viruses for geographical, cultural, political and historical understanding. 
The course of the disease is plotted on a map. 

MATHEMATICS 
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Students use higher-order thinking and logic to connect mathematical ideas to the 

"Viruses" theme. For example, students compute the rate at which the disease spread and 

develop understanding of patterns through discovery and analysis. Students use estimation 

and plan strategies to follow the route of the disease. 


SCIENCE 

Students investigate how infectious agents reproduce in living cells. 


Sample #2 

Math, Science and Technology: "Animal Habitats". These activities and objectives 

will be adapted for grades 5-12. 

MATH 

Use the relationship of 
surface area to volume to 
determine the potential 
carrying capacity of habitat. 

Use sampling techniques to 
determine carrying capacity 
ofhabitat. 

Make predictions based on 
probability. 

Given a set of data, design a 
chart and a tree diagram to 
determine the total number 
of possible outcomes for 
any simulation having 
equally likely outcomes. 

Produce and interpret 

SCIENCE 

AnaJyze a given situation 
using the requirements that 
are necessary to sustain life. 

Compare and contrast the 
requirement ofliving 
organisms and how their 
habitats vary. 

Predict population growth 
based on conditions or 
changes within the habitat. 

Design, adjust, or describe a 
closed ecosystem that will 
allow a carbon 
dioxide!oxygen cycle to 
exist. 

Specify optimum conditions 

TECHNOLOGY 

Use orthographic and 
pictorial sketching 
techniques to illustrate the 
size and shape ofa given 
habitat. 

,
Build scale models 
according to drawings 
provided. 
Select and use appropriate 
materials and techniques to 
make models. 

Identify various materials 
common to an animal's 
natural environment. 
Identify various human-
made materials that can be 
used to duplicate an 
animal's natural habitat. 
Choose the appropriate 
materials for the 
construction ofa habitat for 
a given animal. 
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functions that demonstrate for growth of a given 
exponential changes. organism through 
Develop actuarial tables for experimentation. 
an animal, based on life 
expectancies. 

Adapted 
from/MAST 

EBLlPBL Sample 
Note: Problem designs can be scaled up or down depending on grade level, student 
abilities, time allotment, etc. A teacher may prefer to have a problem unfold or to 
"regulate" the depth of inquiry/investigation on the part of the students. 

Problem: Advise the mayor on the issues related to the Austin, TX recycling 
program. 

, 
The Austin department of public works operates a recycling program that is fertile ground 
for EBLIPBL which can potentially combine several disciplines. Examples ofguiding 
questions might be: 

• 	 Is recycling cost effective for the Austin community? 
• 	 What is the impact on the environment if recycling is not done? 
• 	 How has technology changed the recycling,process? 
• 	 How is recycling handled in other countries, both developed and developing? 
• 	 What are some of the practical uses for recycled raw material? 

POSSIBLE ACTIVITIES: 
• 	 Students might gather data to determine the cost to recycle. 
• 	 Determine percentage of households not recycling, 
• 	 Determine the characteristics of recyclers/non-recyclers, 
• 	 Students conduct research and provide city officials a report on how to make 

recycling more cost effective. 
• 	 Investigate the past, present, and future effects ofnot recycling on the 


environment. 

• 	 Develop a plan to educate the public on the end-to-end recycling process. 
• 	 Produce brochures and ask the utilities companies to include them in local 

energy/water bills, 
• 	 Produce a video as a component ofpublic education and have it shown on 

local TV, 
• 	 Design and make products using recycled materials, 
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Students will master basic skills, acquire knowledge, and achieve the content standards in 

the visual and performing arts; language arts literacy; mathematics; science; social studies; 

health and physical education; at least one foreign language; and the cross-content 

workplace readiness standards. A sequential and cumulative (yet fluid) cumculum will be 

developed. 


Innovative Strategies 

~ Interdisciplinary Approach I 
"Teachers will plan and teach together in interdisciplinary 

teams to show the connections between subjects and to facilitate deeper learning. 

iFlexible Scheduling I 
Longer blocks will allow for in-depth, interdisciplinary teaching. 

Alternating half blocks for teaching some courses will be utiliied. Flexible scheduling will 
provide extended periods oftime for Experience-Based Learning. 

I''Boundaryless'' Classrooms I 
Learning environments will be provided that are not limited 

to four walls and are facilitative of inquiry and discovery. 

iExperienced-Based Learning I . . 
The Texas Empowerment Academy's mstructlonal staff 


will use the community, workplaces and other real-world venues as context for 

instruction. By providing practical settings as classrooms, better understanding of theory 

and concepts can occur and students can get "turned on" to learning. 


ICooperative Learning I 
Students will be provided opportunities to learn through the use 


ofgroups, develop skills in teamwork, assume different group member roles, develop 

skills in individual accountability, and learn the advantages of positive interdependence. 


ISubstantive Career Awareness and Exploration I . 
The Texas Empowerment Academy wtll 


provide students opportunities to develop substantive career awareness and engage in 

career exploration. Through partnerships with business and industry, not-for-profit 

employers, and community services agencies, students will be provided high-quality work­

based learning experiences. Students will run school-based enterprises and experience 

service learning. The ultimate purposes of these experiences will not be to train students to 

fill jobs after high school but to serve as vehicles to stimulate an interest in learning and 

give students the chance to apply, or see applied, abstract concepts and principles. This 

strategy is consonant with the belief that learners tend to remember: 
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10 percent of what they read, 

20 percent of what they hear, 

30 percent of what they see, 

50 percent of what they see and hear, 

70 percent of what they say or discuss with others, 

90 percent of what they say and do. 


II Problem-Based Learning I 
Through problem-based learning students will learn content, 

problem-solving, critical and higher-order thinking skills. We will use some of the 
innovative programs developed 
by the Center for Problem-Based Learning. This center's programs are interdisciplinary, 
in which students are given "ill-structured problems" and have the task of solving them 
by probing into issues in search of connections, using knowledge, and detennining what 
other actions are needed to resolve the problem. Students assume the roles of historians, 
scientists, sociologists, criminologists, ethicists and others. Throughout the project 
students must constantly refine what they know or think they know and in the end present 
and defend solutions. 

In addition to the more event-oriented problems, others will be based on more topical 

issues such as immigration, the freedom of speech, g!obal wanning, welfare reform lind so 

on. 


ITotal Quality !Management lLearning(TQMIL) I 
The ground-breaking work ofDeming, 


Juran and others which lead business and industry to focus on quality management and 

continuous improvement processes will be 

incorporated into the school's culture and practices. The four fundamental tenets that are 

most applicable to improvement in education as set forth by Bonsting! will be used. These 

are: 


I. 	 The organization must focus, first and foremost, on its suppliers and customers; 
2. 	 Everyone in the organization must be dedicated to continuous improvement, 


personally and collectively; 

3. 	 The organization must be viewed as a system, and the work people do within the 


system must be seen as ongoing processes; and 

4. 	 The success of Total Quality Management is the responsibility of top management. 

In the Texas Empowerment Academy Charter School organization the student will be the 

primary customer and teachers and staff the "internal" suppliers of bigb-quality 

knowledge work, "effective learning tools, environments, and systems." 


IContinuous and Sustained High-Quality Instruction I 
-	 Students will benefit from the 
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Texas Empowerment Academy Charter School experience for as many as eight years if 

they enter as fifth graders and four years when entering as ninth graders. 


Portfolio and Performance-Based Assessment 

Faculty designed assessments will 


measure theoretical knowledge and how well students are developing and applying the 

skills enumerated in course/unit objectives. Students will develop the habit of evaluating 

and monitoring their own progress. They will maintain portfolios of their work. Both 

teachers and students will use rubricswhich specifY evaluation criteria to guide the 

assessment process. 


IMore Time for Learning I 
The school day will be longer for everyone and optional pre-


and post-school-day sessions will be available. The school's curriculum will be challenging 

to students not accustomed to knowledge work and rigorous academic standards. Having 

a longer school day will be beneficial to students needing extra help. 


At-Risk Students 
The Texas Empowerment Academy staffwill proceed from the belief that all students can 
achieve at high levels given a school climate that conveys a message of caring, respect, 
nurturing and high expectations for achieving. The charter school staffwill take a multi­
pronged approach to address the needs of the at-risk students, including: 
• 	 Individual and small group mentoring by community a.nd business and industry 


pa.rtners who have demonstrated a commitment to assist young people in surmounting 

environmental barriers to their success. 


• 	 By partnering with existing services for at-risk student support. 
• 	 Utilizing George Taylor's programs that are designed to promote self-esteem. Specific 


stra.tegies Taylor recommends for improving the self-concept include: 


• 	 Praising rather than criticizing 
• 	 Teaching students to set achievable goals 
• 	 Teaching students to praise themselves and to capitalize on their strong points 
• 	 Teaching students to praise others 
• 	 Setting realistic expectation levels 
• 	 Teaching children to have confidence in themselves 
• 	 Praising studenJs for achieving or failing a.fter attempting to achieve 
• 	 Praising students for successfully completing a test or project 
• 	 Praising students for positive criticism 
• 	 Accepting student's contributions without judgment 
• 	 Listening to children; they have important information to share 
• 	 Maintaining a "you cando it" philosophy 
• 	 Presenting challenges for students 
• 	 Providing movement and freedom in the classroom for achievement of 


objectives 
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• Listening to how you talk to students 
• Catching someone doing something right and telling himlher about it 
• Attacking the behavior, not the student; separate behavior from the student 
• Using modeling or other techniques to reduce maladaptive behavior 
• Teaching students to respect themselves and others 
• Teaching students to be proud of their heritage 
• Providing activities that incorporate parental involvement. 

After a reasonable period of time employing our multi-pronged approach, students who 
have been identified by faculty and/or staff as potentially at-risk will be referred outside 
professionals. As part the charter school's planning process we will seek to arrange with 
the local professionals so that on a case-by-case basis they will conduct a comprehensive 
evaluation ofat-risk students and create an I.E.P. if appropriate. 

Bilingual Students 
The approach at the Texas Empowerment Academy will be to include as many L.E.P. 
students as possible in regular classes, following the immersion method ofleaming a 
language which has proven to be the fastest and most effective. For those students whose 
English proficiency is too low to allow them to comprehend the activities in the regular 
classes, the school will provide E.S.L. services for a certain period of time during the day 
as well as after school tutoring. Where feasible the school will contract with the loc~l 
district for E. S.L. services. 

The Texas Empowerment Academy culture will be one in which students are at the center 
oflearning- the point around which they are challenged by and engaged in the learning 
process. Teachers will be facilitators ofhigher-order thinking, cognitive problem-solving, 
technical and social skills acquisition. With these skills students will be prepared to achieve 
at higher levels on national, state and local assessments; excel in post-secondary 
institutions; succeed in their chosen careers; and ultimately master the challenges they will 
face for the rest of their lives. 

Grades of Enrollment 
The school will begin with 80 students - 20 fifth graders, 20 sixth graders, 20 seventh 
graders and 20 eighth graders. In each of the following years, we will add one grade level. 
By the fifth year ofoperations the grade configuration will be 5-12. After the first year a 
student may be admitted into any grade that is available to fill a space made vacant by a 
student who has withdrawn from the charter school. Students offered these spaces would 
come from the oldest waiting list. The five-year enrollment is configured in the chart 
below. 

Anticipated Enrollment: 

1998-99 1999-00 2000-01 2001-02 2002-03 
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Grade 5 20 20 20 20 20 
Grade 6 20 20 20 20 20 
Grade 7 20 20 20 20 20 
Grade 8 20 20 20 20 20 
Grade 9 20 20 20 20 
Grade 10 20 20 20 
Grade 11 20 20 
Grade 12 20 

Total 80 100 120 140 160 

Scbeduling: 

The school day will run from 8: 15 until 3:30 with a pre- and post- session from 7:20-8: 10 
and 3:40- 4:30 respectively. During the pre- and post- sessions students will be able to get 
remedial help, take elective courses, make up work, or do homework. The regular session 
will be divided into a minimum of 90 minute blocks for English, math, social studies and 
science classes and half blocks 2 - 3 times per week for art, world languages, health and 
physical education, computer applications and electives. Flexibility will be built into the 
schedule to allow for extended periods of time away from the classroom for Experience­
Based Learning such as career exploration, job shadowing, and community and serVice 
learning. 

The Texas Empowerment Academy will form partnerships with businesses and 
organizations in and out of Travis County. These organizations will have a pledge to 
education and will help us to reach our goals. We will develop partnerships with local arts 
organizations to present various artists to the children. These concerts and performances 
will be presented free to the children. Artists might include The Harlem Dance Theater, 
David Dorfinann, Sweet Honey in the Rock, the Chinese Acrobats, etc. 

The Texas Empowerment Academy will also have an active gardening program, in tandem 
with TAU's city-sponsored Garden Community Initiative Project. The students will 
engage in a wide variety of horticultural activities to the benefit of themselves, family and 
community. 

We will have an active mentor program. Employees from local companies such as 
Motorola. Dell Computer, Applied Materials, Apple Computer, and local banks will come 
to spend quality time with the students. Volunteers from local cultural organizations will 
assist us in presenting cultural information to the students. The Y.M.C.A. has plans to 
open an East Austin facility. Representatives from The Texas Empowerment Academy 
will negotiate with the Y.M.CA to provide our students with access to these new athletic 
facilities (such as a swimming pool, exercise machines, state-of-the-art weight lifting 
equipment, a sauna, racquetball, etc.). 
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4) Describe the accountability measures the school will use to evaluate student 
performance. 

Student Assessment 

The Texas Essential Knowledge and Skills (TEKS) will be built into The Texas 
Empowerment Academy's largely interdisciplinary and integrated (core content areas, 
experience-based, human interaction sensibility, and self-knowledge) curriculum. Student 
achievement of the standards will be assessed using the T AAS examinations for grades 5-8 
and the exit exam. 

The Texas Essential Knowledge and Skills (TEKS) will be reflected in our largely 
interdisciplinary and integrated curriculum. Student achievement of the standards will be 
assessed using the T AAS examinations beginning in grade 5. When the T AAS is given in 
year one, at least 80% ofour students will pass each section. In year 2, 90% will pass 
each section and in year 3, 95% will pass each section. 

Engaging and challenging interdisciplinary curricula, combined with real-world '. 
applications through Experience-Based Learning; a climate of caring; and a focus on 
personal excellence will be the ''hooks'' that will draw students into an upwardly directed 
spiral of achievement. In addition, writing across the curriculum, oral communication, 
problem-solving, and higher-order and critical thinking will be normative. 

The charter school will use multiple means ofassessing students. Authentic and 
performance-based assessments along with standardized assessments will be used. 
At the point of entry into the school all students will be given a standardized assessment 
that measures performance linked to the Texas Knowledge and Skills as well as a pre­
vocational functional assessment. The assessment results will serve as a baseline for where 
students are functionally and academically. Twice a year students will again be assessed 
and their progress monitored. These measures will serve continually to alert the school to 
any remediation that may be needed. 

An alternative to the traditional letter grade for assessing performance on day-ta-day work 
will be explored during the planning period. Parents, interested community members and 
business and industry partners will be involved in this decision making process. We will 
research other successful models and discuss implications ofimplementing. for example, 
narrative evaluation, in light of traditional college admissions criteria. 

An Individual Progress Plan (lPP) for each student will be created. The faculty will 
develop benchmark checklists that will be maintained for each student. Results of 
standardized and teacher-prepared assessments will be included in the lPP's and will be 
carefully monitored to ensure that each child is progressing toward established criteria. A 
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student's IPP will be used in teacher -student monthly (or as frequently as necessary) 

conferences and in conferences with parents each scheduled reporting period or at any 

time that may be appropriate. 


Each student will maintain a portfolio of hislher accomplishments. Among the work 

students will include are: a broad range ofwriting samples (both teacher and student­

evaluated, using rubrics), teacher-designed content area quizzes and exams, and work 

done which demonstrates a continuum of progress. As part of their portfolios students will 

maintain their PEP's (Personal Excellence Plans). PEP's will be self-directed, self­

managed, and self-monitored. PEP's will include specific academic and non-academic 

goals that students, together with their teachers, counselor, parents, or mentors will set. 

On a regular basis students will confer with either or all of the above individuals. 

Students will be expected to take an active or even a leading role in those conferences. 


The standardized assessments that will be used for baseline and annual data will be 

purchased from vendors who design assessments that are linked the Core Curriculum 

Content Standards. Other assessments will be developed by a team of teachers. 


A system of close monitoring (via the IPP process, small classes and a community 

atmosphere), rapid action planning, collaboration with family, and community support will 

be built into the Texas Empowerment Academy Charter School's educational progr,am. 

Provisions will be made for students to receive remedial assistance during the school day 

and before and after school by a teacher, a teacher assistant or volunteer. Parents will be 

alerted to the situation and given an opportunity for input. Teachers will collaborate with 

parents on what assistance they can provide such as changes in study habits at home. Any 

social or emotional problems detected by teachers or staff will be referred as appropriate. 


The Board will also employ an Independent Evaluator to develop with the Board a 

School Accountability Plan. 


a) 	 Identify the specific levels ofstudent performance on assessment instruments adopted 
under lEC Chapter 39, Subchapter B that constitute acceptable performance for the 
open-enrollment charter. 

All students will take the T AAS test as required by the State Board of Education. We will 
continually move toward the goal of having of all our students pass all sections of the 
TAAS. 

Sample questions from previous T AAS exams will be used assess students present skills in 
various subjects and to prepare the students to perform well on the exam. The Iowa Test 
ofBasic Skills will be given twice per year to assess students performance. Additional 
tests and evaluation tools will be given as needed. 
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Basic observation ofthe student will be an integral component of assessment. Items such 
socialization skills, life skills, home life and health will be considered. 

b) 	 Describe any additional accountability provisions in addition to those required under 
Texas Education Code, Subchapeters B, C, D, and G, Chapter 39, by which the 
performance ofthe open-enrollment chapter will be assessed: Provide the deadline 
or intervals by which the performance ofthe open-enrollment charter will be 
determinedfor accountability purposes: 

No additional provisions will apply. 

c) Provide the timelines by which the report ofthe performance ofthe school will be 
submitted to the State Board ofEducation. 

A year-end report will be submitted to the State Board within 90 calendar days of the 
conclusion ofthe fiscal year. 

, 
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5) 	 Provide a list of all districts within the geographical area that may be affected 
by the open-enrollment charter with the date the Statement of Impact form was 
sent to each affected distirct. 

Austin I.S.D. 	 January 9, 1998 

, 
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6) Describe tbe geograpbical area served by the program. 

Students residing within the jurisdiction ofthe Austin Independent School District will 
have first priority to attend The Texas Empowerment Academy. It is anticipated that 
most of the attending students will live within the 78702, 78721 and 78722 zip codes. An 
enrollment period oftwo weeks, in which only AISD students may apply, will be followed 
by an enrollment period which is open to any student ofappropriate age to fill any. . .
remaIrung operungs. 

The facility is located in the 11th and 121h Street Corridor section ofEast Austin. This is 
an area that was recently designated by the City Council as an official slum and blight area 
of town. This designation will result in Federal revitilizaton funds being available to the 
community. Conversations are currently being held amongst political leaders and 
community activists in how to effectively bring this area of town back. Officer Davis, of 
the community policing district in which we are located, has been instrumental in these 
revitilization efforts and will be involving the school and students in various activities. 

The site is in the 78702 zip code ofAustin, Texas. Unfortunately, many of the young 
people who make this part of town their home are subjected to daily incidents of violence 
and deprivation. Many ofthese students currently see no hope for their future. Dropping­
out is an all too common choice that has been made by the family and friends ofour 
potential enrollees. Drug and gang solicitation confronts the youth of this area frequently. 
We intend to present positive role models to our youth as opposed to the drunks and 
homeless that they encounter on their way to school (and possibly on the homefront). 

We intend to be actively involved in community reviltization efforts, as we realize that all 
the negativity outside ofthe school walls will impact our students and how well they do in 
their academic pursuits. 

A map ofthe neighborhood is on the next page. There are many excellent community 
resources in the neighborhood that we will be using. A description of these resources is 
below in question #ge. 
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1) Specify any type of enrollment criteria to be used. 

Founded upon the basis of serving all students with a desire to learn, regardless of 
background, the school is designed to meet each individual child's needs. There m'~ only 
two special requirements for acceptance into The Texas Empowerment Academy' 

I. Each child must want to go to school, and 
2. The student's parents must take an active role in their child's education. 

Our belief is that in order for a student to flourish, a cooperative relationship between 
parent and teachers must be established to foster self-confidence in a nurturing 
environment. 

Potential students and their parents will be required to attend an orientation session and! or 
a personal interview with the Superintendent. At the orientation or interview, rules and 
responsibilities will be clearly outlined. Students and parents will be required to agree to 
these stipulations and to sign the appropriate Letter of Understanding. Students will be 
accepted on a first-come, first-served basis, with a waiting list established after all 
available spaces are filled. , 

The Texas Empowerment Academy reserves the right to exclude students who have a 
history of criminal offense, juvenile court adjudication, or discipline problems under TEC, 
Chapter 37, Subchapter A on a case-by-case basis. 
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8) 	 Specify tbe qualifications to be met by professional employees (administrators. 
teacbers. counselors) of tbe program. Will tbe school automatically run a 
criminal bistory check on all employees? Describe the teaching philosophy 
proposed by the school. 

• 	 All administrators, teachers and counselors will have a minimum ofa Bachelor's 
degree from an accredited institution. Our staff will come from a wide variety of 
professions and backgrounds. A criminal background check will be run on all 
employees. 

• 	 Parents will know that their children are being taught by high quality teachers who are 
sincere about the quality of education provided. 

• 	 Instructors will be hired who are content knowledgeable and eXtensively trained in 
teaching adolescents, and who have demonstrated the ability to relate to and 
effectively wO£k with students ofour target population. 

, 
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9) 	 Describe how the following aspects of school support will be handled in the 
school: finances, budgeting, audits, PEIMS, facilities, food service, and 
transportation. 

a) Describe the process by which the governance structure of the open-€nrollment 
charter will adopt an annual budget. 

The fiscal year for the charter school will be from September 1 - August 31. In April of 
each year, the Board of Directors will appoint a Budget Committee composed of at least 
three members. The Committee will review expenses and revenues of the current year, 
will interview parents and teachers regarding needs for the coming year and will prepare a 
preliminary budget. This budget will be submitted to the Board for review and revision by 
June 30. A "final" budget will be prepared by the Committee and submitted to the Board 
by July 31. 

We will be assisted in handling the finances, budgeting, audits, and PEIMS by an outside 
company, Beacon Education Management. Beacon has been managing various aspects of 
school operations since 1992. They opened their Texas office in 1997 and have as 
employees persons who have performed these "back office" services for charter scho,ols 
during their first year ofoperation. Beacon is well versed in the Texas regulations and 
knows how to submit the PEIMS data, how to keep the accounting records accordingto 
the TEA 20-digit chart-of-accounts, have access to CPA's who have audited school 
districts, and have much experience in budget preparation. In collaboration with local 
school personnel, Beacon seeks to help all children develop the necessary skills, 
knowledge, and values to function as effective and productive citizens in the 21" century. 

Beacon Education Management has agreed to loan Tri-Angel $60,000 at 7% annual 
interest with a five year payback to assist with start-up expenses. This, along with the 
federal start-up grant, will allow us to open with the facilities and supplies that we need. 

b) 	 Submit a proposed budget as an attachment to this application using the budget 
template provided. Explain how the school will conduct its business office, with what 
persormel 

See proposed budget in Appendix C. 

c) Describe the manner in which an annual audit ofthe financial andprogrammatic 
operations ofthe open-€nrollment charter will be conducted 

The Board of Directors will select a CPA in August of each year to complete an audit by 
December 31. 
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An independent evaluator will be selected annually to conduct an audit of progranunatic 
operations_ 

d) 	 Describe the manner in which the charter will participate in the Public Education 
Information Management System (PEIMS) information, as required by state statute 
or by State Board ofEducation rule. 

The Texas Empowerment Academy will work closely with the Education Service Center 
Region 13 to submit all PEIMS information (three submissions per year) in a timely 
fashion. 

10) Describe the facilities to be used. 

The Texas Empowerment Academy will always be kept in immaculate condition. The 
facility will be open, bright and colorful. The students will assist in upkeep and decoration 
of the facility. 

The Texas Empowerment Academy will be located at the current site of the Tri-Angel 
Community Empowerment Center at 1210 Rosewood, Austin, TX. The structure is a 
one-story white frame building. The existing structure consists of approximately 3500 s_f 
The building is located on a site that is approximately 0.75 acre. Standard classes and 
administrative functions will be held in the existing building in year one. During the 
middle ofyear one, an assessment will be made concerning facility needs for the upcoming 
years. Many options are available as more space is needed for the increasing enrollment 
There is plenty of space on the exiSting site to move in several portable buildings. We 
have talked with GE Capital Modular Space regarding the modular educational buildings 
that are available. There is also property adjoining the school that could be purchased or 
leased. 

We will creatively use resources that already exist in the community. The Texas 
Empowerment Academy is located only a few blocks from the Carver Library and 
Historical Museum, a City ofAustin facility and an East Austin landmark and cultural 
centerpiece. This library is well-stocked and will be an excellent educational resource site. 
We intend to make on-going use of this facility, with weekly trips to the library a key 
component ofour academic program. 

The school is also only a couple ofblocks from two city parks. This will allow our 
students a good place to be involved in physical education activities besides the school's ';' 
acres. 

A well maintained sports field (football-size) is also available within two miles. This field 
is owned and operated by a local non-profit organization run by Mr. Thomas "Hollywood" 
Henderson. A recent fund-raiser resulted in enough funds being collected so that a first­
class track will be installed in the near future. 
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The Doris Miller Auditorium is located within two miles of the schooL We can use this 
facility for dramatic productions and end-of-year programs. 

For fine arts classes and events and gardening initiatives, we will use the "Old School", 
which is an historical landmark building located one block from our site. The current 
owner makes the facility available for use by community groups for the cultural 
enrichment of East Austin. 

We will utilize another historical site, the Victory GriIVKovac Theater, for our dramatic 
arts classes and events. This site was recently saved from the wrecking ball and renovated 
and is currently used as live music venue. 

Three colleges/universities are located within 10 miles (The University ofTexas, Huston­
Tillotson College and Austin Community College). We will establish partnerships with 
these institutions. For example, Huston-Tillotson College has an active School of 
Education, from which we will receive interns and student teachers. We currently have a 
relationship with Professor Anajionu at H-T, through which we can access computer lab 
facilities and computer science students for support ofour technology curriculum. We 
will tour these higher -education facilities to inspire our students to achieve at their highest 
potential. 

We have a relationship with the Conley-Guerrero Senior Activity Center, which is al)out 2 
miles from our site. We intend to provide our students (and their participants) with inter­
generational engagement through service projects designed and implemented by our 
students. This is an under-utilized jewel in the community that we will help to make 
sparkle. Over the past year, Tri-Angel has hosted enrichment classes for A.I.S.D. middle 
school students in which the students are involved in service projects to benefit East 
Austin. The results that we have witnessed through this program validate our ideas about 
having our students interact with the seniors at this center. 

Another facility that we will access is the DeWitty Center on Rosewood Ave. This facility 
serves as a resource for career planning and job/technology training. We will engage the 
Director of the DeWitty Center in creative conversations and brainstorming sessions about 
how to best collaborate for the benefit ofour students. Tri-Angel currently partners with 
the DeWitty Center and Austin Free-Net to provide public access to and training with the 
Internet. 

(Note that most of these sites are shown on the attached map.) 

f) Describe provisions for transportation. ifany. for students served by the open­
enrollment charter school. 

The Texas Empowerment Academy WH.L provide transportation to and from school. 
We anticipate that some students will commute via personal vehicle, city bus or foot (we 
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are located on a conveuient bus route), but we feel it is critical to make the opportuuities 
available at our school to the largest number of students, regardless of their access to cars 
and other transportation. 

The Board ofDirectors will approve a bus route and scheduling system that meets the 
needs of the majority of our students. This will be approved and disseminated to parents 
and students at least one week before school begins in the fall. The Board will revise the 
routes and schedules as it deems necessary. 

The Texas Empowerment Academy will access state transportation funds through the 
Texas Education Agency to fund this transportation system. 

g) Describe provisions for food service, if~, for students served by the open­
enrollment charter school. 

The Texas Empowerment Academy will not provide food service, but students are 
welcome to use the on-site kitchen facilities to prepare their own lunch. 

, 
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TRI-ANGEL UNLIMITED 

(T.A.Unlimited, Inc.) (TAU) 

Mission 

Empower people to help themselves through service learning and volunteerism. 

Goal 

Operate an empowerment system that makes availabl.e self-help opportunities for social, 
recreational, educational, economic, spirirual, emotional and civic growth and brings 

together individuals, non-profits and businesses to make these opportunities available at 
the Community Empowerment Center. 

Objective 

Promote emotional, financial, physical and family stability and increase the sense of 
community and self-responsibility of participants through the facilitation of meeting basic 

needs, experiencing personal achievement, seeking a state ofwellness, participating as 
family units, and connecting as effective community members. 

Six Empowerment System Programs , 

Community Empowerment Center: 
coordination and site for community-access activities to promote functional well-being 

Community Empowerment Co-op: 
creative collaboration ofnon-profits to meet community needs and enhance resources 

Power Exchange: 
connection of individuals for exchange of volunteer skills, labor and resources 

Give Greater Austin: 
commerce service and donation clearinghouse for non-profitJindividual access to resources 

Integrated Enterprise: 
development of enterprises for training, entrepreneurial and employment opportunities 

Front Porch Homes: 
self-help transitional and home ownership opportunities 

availability for scheduled usage orthe Community Empowerment Center: 
Monday through Thursday, 6 am to 10 pm 


Friday and Saturday, 6 am to midnight 

Sunday, 6 am to 8 pm 


Betti Carsey CEO 
1210 Rosewood Ave., Austin, TX 78702 '''rT7~''V 99 
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Board of Directors 

Betti C. Stroud 
Tri-Angel Unlimited, CEO 
occupation - Occupational Therapist 

Nonna Hale 
Empire Funding Corp. 
occupation - Leadership Training, Communications Facilitator 

John C. Carsey 
Minton, Burton, Foster & Collins Finn 
occupation - Attorney 

WiHiam "Bill" Ray 
Crew Cut Lawncare 
occupation - Horticultural Maintenance & Development Services 

, 
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REVENUE 

CALCULAnONS 

Foundation/ADA Calculation 
To determine the funds that we can expect in 1998/99 from the Foundation funds, we 
used an Excel spreadsheet that was provided to operators of the original 19 charter 
schools. To be conservative, we will use the factors for 1997/98, even though we expect 
the numbers to be higher in 1998/99. We ran the spreadsheet assuming that all of our 
students came from AISD . We realize that once school is in session that a more accurate 
funding calculation will need to be done - using the number of students from each 
particular sending L.EA The AISD numbers should give a good, middle-of-the-road 
estimate. 

Title I. Title II. Title IV, Title VI 
Estimated based on previous charter school's experience 

TEAlfederal Grants 
In speaking with Brooks Flemister at TEA, we expect to be able to claim our portion of 
the federal charter school start-up grant to be distributed in Spring/Summer of 1998. Mr. 
Flemister said that we could expect between $35,000 and $50,000. Our budget worksheet 
uses the lower number, to be conservative. 

Foundation Grants 
We will have an active program to find, request and receive grant monies from all types of 
foundations. While we certainly anticipate this program to be successful and to bring in 
substantial revenues, we will not include any of these funds in our budget projections 
forI998/99, to continue our conservative bias. 

Corporate and Individual Donations 
Same as foundation grants. 
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Budget Worksheet for Charter Schools 


Oveniew 

Net Assets at Beginning of Year 

Estimated Revenues: 
Local Sources 
State Sources 
Federal Sources 
Other Sources 

Total Estimated Revenues 

Estimated Expenses: 
Payroll Costs 
Professional and Contracted 

Senices 

SuppUes and Materials 

Other Operating Costs 

Debt Expense 


Total Estimated Expenses 

Gains 
Losses 

Change in Net Assets 

Net Assets at End of Year 

Object Code Total 

?J'~t.\D 44 

:'5 ODD 

(,900<> 

'n~, 00<:> 

6.00 
6200 

6300 
6400 
6500 

7950 
8950 
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Charter School Budget Categories 
Expenses Function Object Code Total 

Instruction: 
Payroll Costs 
Professional and Contracted 

Services 

Supplies and Materials 

Other Operating Costs 

Debt Expense 


Total Instruction 

Instructional Resources and Media 
Services: 

Payroll Costs 
Professional and Contracted 

Services 

Supplies and Materials 

Other Operating Costs 

Debt Expense 


Total Instructional Resources and 
Media Services 

Curriculum Development and 
Instructional Staff Development: 

Payroll Costs 
Professional and Contracted 

Services 

Supplies and Materials 

Other Operating Costs 

Debt Expense 


Total Curriculum Development and 
Instructional Staff Development 

Instructional Leadership: 
Payroll Costs 
Professional and Contracted 

Services 

Supplies and Materials 

Other Operating Costs 

Debt Expense 


Code 
11 

12 

13 

21 


33 


6100 
6200 

6300 
6400 
6500 

6100 
6200 

6300 
6400 
6_ 

6100 
6200 

6300 
6400 
6_ 

6100 
6200 

6300 
6400 
6500 

I (;1 '/?40
5 

~ 000I 

~ 000 
) 

I r;~I J7 4£'-+.0 

!t7QQo 

boo 
500 , 

1&50-0 

20000 

:Lou.::;> 
50..? 

z:z..5o.o 

~OOQ 

!Qoo 

RFA # 701-97-028 
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Total Instructional Leadership 

School Leadership: 23 
PayroU Costs 
Professional and Contracted 

6100 
6200 

2':JpeO 

Services 
Supplies and Materials 6300 
Other Operating Costs 
Debt Expense 

6400 
6500 

Soo 

Total School Leadership 

, 
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Charter School Budget Categories (Continued) 

Function Object Code Total 
Code 


Guidance, Counseling and 31 

Evaluation Services: 


PayroU Costs 6100 

Professional and Contracted 
 6200 10000 

Services 

Supplies and Materials 6300 

Other Operating Costs 6400 

Debt Expense 6500 


Total Guidance, Counseling and 
Evaluation Services 

Social Work Services: (Optional) 32 
PayroU Costs 6100 
Professional and Contracted 6200 10000 

Services 

Supplies and Materials 6300 

'. 


Other Operating Costs 6400 

Debt Expense 6500 


Total Social Work Services 10000 

Health Services: 33 
PayroU Costs 6100 
Professional and Contracted 6200 5000 

Services 

Supplies and Materials 6300 

Other Operating Costs 6400 

Debt Expense 6500 


Total HaIth Services Sao ... 

Student Transportation: (Optional) 34 
PayroU Costs 6100 
Professional and Contracted 6200 

Services 

Supplies and Materials 6300 

Otber Operating Costs 6400 

Debt Expense 6500 
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-

Food Services: (Optional) 

Payroll Costs 
Professional and Contracted 

Services 

35 
6100 
6200 

Supplies and Materials 
Otber Operating Costs 
Debt Expense 

6300 
6400 
6500 

Total Food Services 

" 
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Charter School Budget Categories (Continued) 

Function Object Code Total 
Code 

Co-curricularlExtracurricular 36 
Activities: (Optional) 

PayroU Costs 6100 

Professional and Contracted 6200 


Senices 

Supplies and Materials 6300 

Other Operating Costs 6400 

Debt Expense 6500 


Total Co-curricularlExtracurricular rp
Activities 

General Administration 41 
PayroU Costs 6100 l~ooo 
Professional and Contracted 6200 :3Q090 

Senices , 

Supplies and Materials 6300 <;cva 

Other Operating Costs 6400 iQCc>O 

Debt Expense 6500 IhJ.po 


Total General Administration 7 ';2.z? 

Plant Maintenance and Operations: 51 
PayroU Costs 6100 i? 
Professional and Contracted 6200 ~1.O500 

Senices 

Supplies and Materials 6300 ~oco 

Other Operating Costs 6400 L4.ooo 

Debt Expense . 6500 


-'-'0.-" • 

Total Plant Maintenance and 5<65= 
Operations 

Security and Monitoring Senices: 52 
(Optional) 

Payroll Costs 6100 
Professional and Contracted 6200 

Services 

Supplies and Materials 6300 

Other Operating Costs 6400 
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Debt Expense 6500 

Total Security and Monitoring p
Services 

Data Processing Services: 53 

Payroll Costs 
 6100 

Professional and Contracted 
 6200 302­

Services 

Supplies and Materials 6300 

Other Operating Costs 6400 

Debt Expense 6500 


Total Data Processing Services 3°0 

, 
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Cbarter School Budget Categories (Continued) 

Function Object Code Total 
Code 

Community Services: (Optional) 61 
Payron Costs 6100 
Professional and Contracted 6200 loc~o 

Services 

Supplies and Materials 6300 ~ I)?O 


Otber Operating Costs 6400 jnOO
, 
Debt Expense 6500 

Total Community Services 12-0 0 0 

Fund Raising: (Optional) 81 
PayroH Costs 6100 
Professional and Contracted 6200 gi2QO 

Services 

Supplies and Materials 6300 2.000 

Otber Operating Costs 6400 lao", 

Debt Expense 6SOO 


Total Fund Raising 1/000 

TOTAL EXPENSES (AD Functions) 
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ATTACHMENTS 

APPENDIX A 

PROGRAM DESCRIPTION 


APPENDIXB 
 , 
BOARD MEMBERS 

ANO Sol (c.)~) ":CNF<>'i!rnA"oN 

APPENDIXC 

BUDGET CALCULATIONS 


APPENDIXD 
LETTERS OF SUPPORT 

Received from organizations with which we currently work. 
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TRI-ANGEL UNLIMITED 

(T.A.Unlimited, Inc.) (TAU) 

Mission 

Empower people to help themselves through service learning and volunteerism. 

Goal 

Operate an empowerment system that makes available self-help opportunities for social, 
recreational, educational, economic, spiritual, emotional and civic growth and brings 

together individuals, non-profits and businesses to make these opportunities available at 
the Community Empowerment Center. 

Objective 

Promote emotional, financial, physical and family stability and increase the sense of 
community and self-responsibility of participants through the facilitation of meeting basic 

needs, experiencing personal achievement, seeking a state ofwellness, participating as 
family units, and connecting as effective community members. 

" Six EmpOwerment System Programs 

Community Empowerment Center: 

coordination and site for community-access activities to promote functional well-being 


Community Empowerment Co-op: 

creative collaboration ofnon-profits to meet community Deeds and enhance resources 


Power Exchange: 

connection of individuals ~r exchange of volunteer skills, labor and resourc:es 


Give Greater Autin: 

commerce service and donation clearinghouse for Don-profitlindividuai access to resources 


Integrated Enterprise: 

development ofeaterprises for training, eutrepreneurial and employment opportunities 


Front Porcb Homes: 

self-help transitional and home ownership opportunities 


availability for acIr_ld "safl! ofthl! C_"ity Eltfl1(1tffl'mmt Ct!IIIt!I', 
Monday through Thursday, 6 am to 10 pm 


Friday and Saturday, 6 am to midnight 

Sunday, 6 am to 8 pm 


\.,,;U~ ;)Ul_ CEO 
1210 Rosewood Ave., Austin, TX 78702 lZ)4!1'H.1199 
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Board of Directon 

Betti C. Stroud 
Tri-Angel Unlimited, CEO 
occupation - Occupational Therapist 

NannaHa" 
Empire Funding Corp. 

occupation - Leadership Training, Communications Facilitator 


John C. carsey 

Minton, Burton, Foster & COllins Film 

occupation - Attorney 


WlHiam "Bill" Ray 
Craw Cut Lawncare 
occupation - Horticultural Maintenance & Development 5efvic8s 

, 
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DEPARTMENT OP' THE TREA'SUR:Y' 
DISTRICT :IRiCTOR 
I~T~RNAL REVENUE SERVICE 	 , ,,, . 

1:00 COMMERCE STREET 
DALLAS, TX 75242-0000 

Ernp16v ication Number: 

Date: OCT 0 Z 1996 74-2782958 


Ca : 

7561 49 


T.A. UNLIEITED, INC., 	 Contact Person: 
C/O TRI-J..:'GEL UNLIMITED ANNETTE SMITH ";" 


1210 ROSE;':OOD AV Contact Telephone Number': 

AUSTIN, TX 78702 (214) 767.-6023 


Accounting 	?eriod Ending: 
Decembe:: 

Foundation Status Clas~ification: 
509(a)(2) 

Advance Ruling Period Begi~s: 
March2S, 1996 

Advance Rul~ng Period Ends: 
.Decembe:: 31, 2000 

Addendum A~plies: 
Nc 

Dea!: Appl:.:a::t.: 	
' .• 

Basee ::: information yc~ supplied, and assuGing your operati:~s will be as 
stated in yeur application fer recognition of exe~ption, we have ~etermined you 
are.~xemp: f;om~,fedetal incc~e tax under ~ecticn 50·l(a) of the I~:~rnal Revenue 
c'" 01"" ~~~. _;.7' t·'~Y~~-f<2J=-·i:.&'~:. -~~5-f~~il:;_:.~,. i ,,~,~~ ~.:t+t:-!1_. ~Q.-1:-f~ }-'~"l~~~.~~_.._~ ..,'".....:.---=.~-

• Beca:~"e 'fo-t' area newly :reated organ~;:ati:n. \o"e a:::e not no.,; making a 
final det~::-mination of 'your" ::1undation st.'at"..:.s 1..i.:'.:'::.::r section '509(a: of the Cede. 
However, ~a ~ave det~rmined :~E.t you can·jeaso~ab:y expect to be s publicly 
suppcr~e~ ~=;anizatic~ desc~~b2J in sectl~n S09 f a (2) . 

.!.~ccc!:":'ir:gly, during ar. .:.-i .... anCe ruli:-.~ peri':-',:: yOt~. wlll be tre·:.:.ed as a 
. ~ubl~cly ~_9;=rted organizaL:~~, ~nd DeL as a Fri:ate foundati9t.: !tls adv3nc2 
·ru:'int;; PE:::'c,:: be-gins and t!!::l: o.::n t!lE d~t.~$ El:1(.:n·::•.~i";,.ove.· 

v.:ith.:..:-. ':;C; days cft€::, lr.~ e:::..d of you': .ac·..~aI!.:.·'= :::Ul.lr:.g pe.rl;()d l ·:·JU m;,.;,sr. 
send us tt~ information nee~~d ~o determine wh~th~r yoU have: m~~ :.ie require­
ments of :~~ ap~licable'sup~::~ test during th~ a~vance rulingp9riod. £I you 

:~ est.ai;lish :hat ',ou have b .. eL a publicly suppc·ruc. orgar.ization, ... ;;o·W"!.ll c1assi-· 
fy yeu as '" section 509(a)(:, c: 509(a)(2) crga:.i=ation as long ao Y':JU contin'.t" 
to meet t:.': requirements of :Le applica;:,le s~pp(..r:: test. If you::o not meet 
th~ publi:: s~:ppo::t re"':1'J.ire~nE:-:.::'s d1..4ring t:ll.e· aj·.Jc.nc.e. ruli:-lg period 4e \Il.illl 

classify ,':u as a p:ivate fC'~:-,d"tion for:'·.iuture J?.:riods. Also, ~.: we classify 
you as a ~:ivate f0undation, N~ will tr~at you as a private found~~ion fLORI 
youi"".beg,ir.::.ir_9 date fer r)\u·;·:.::es. cf se-.:-tl;i-:.n S07:d. and 4940. . . ~ 

. j~ 

Gran::rs and c0ntribut::1 ~ay relyloD.au: de::ermination that 1~~ ar~ not ~ 
private f:~n~ation until '90 days after ~he eLJ ~i your ~dvan61 ru:~ng p~~l0d. 
If you se~2 ~s the reQllired :=!f~In:ation.within :h~ 90 da~s, grant:~·3 and 
cont!.'ibt:.tt::·s ;nay cQntinu~ t,..:·t:ly on tl!,~ advanCE:- :-etdr::-.i.;].ation U:'".: i1 we rnak~ 

ht"',;a 	 final d~::e::::T,ination of your founddtio;J status. 

tl If W-'- ~"blish a notice :'1 ehe Internal Rever.;.:e Eulletin st;n':':lg tha1: I,e 

Lette::: 1045 (DO/CGj 

- .. . .... ­
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T.A. UNLIMITED, INC. 

will no longer treat you as a publicly supported organization, grantors and 
contributors may not rely on this determination after the date we publish the 
notice. In addition, if you lose your status as a publicly supported organi­
zation, and a grantor or contributor was responsible for, or was aware of, the 
act or failure to act, that resulted in your loss of such status, that person 
may not rely on this determination from the date of the act or failure to act. 
Also, if a grantor or contributor learned that we had given notice that you 
would be removed from classification as a publicly supported organization, then 
that person may not rely on this determination as of the date he or she 
acquired such knowledge. 

If you change your sources of support, your purposes, character, or method 
of operation, please let us know so we can consider the effect of the change on 
your exempt status and foundation status. If you amend your organizational 
document or bylaws, please send us a copy of the amended document or bylaws. 
Also, let us know all changes in your name or address. 

As of January 1, 1984, you are liable for social security taxes under 
the Federal Insurance Contributions Act on amounts of $100 or more you pay to 
each of your employees during a calendar year. You are not liable for the tax 
imposed under the Federal Unemployment Tax Act (FUTA). , 

Organizations that are not private foundations are not subject to the pri ­
vate foundation excise taxes under Chapter 42 of the Internal Revenue Code. 
However, you are not automatically exempt from other federal excise taxes. If 
you have any questions about excise, employment, or other federal taxes, please 
let us know. 

Donors may deduct contributions to you as provided in section 170 of the 
Internal Revenue Code. Bequests, legacies, devises, transfers, or gifts to you 
or for your use are deductible for Federal estate and gift tax purposes if they 
meet the applicable provisions of sections 2055, 2106, and 2522 of the Code. 

Donors may deduct contributions to you only to the extent that their 
contributions are gifts, with no consideration received. Ticket purchases and 
similar payments in conjunction with fundraising events may not necessarily 
qualify as deductible contributions, depending on the circumstances. Revenue 
Ruling 67-246, published in Cumulative Bulletin 1967-2, on page 104, gives 
guidelines regarding when taxpayers may deduct payments for admission to, or 
other participation in, fundraising activities for charity. 

You are not required to file Form 990, Return of Organization Exempt From 
Income Tax, if your gross receipts each year are norially $25,000 or less. If 
you receive a Form 990 package in the mail, simply attach the label provided, 
check the box in the heading to indicate that your ~nnual gross receipts are 
normally $25,000 or less, and sign the return. 

If you are required to file a return you must file it by the 15th day of 

the fifth month after the end of your annual accounting period. We charge a 

penalty of $10 a day when a return is filed late, unless there is reasonable 
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T.A. UNLIMITED, INC. 

cause for the delay. However, the maximum penalty we charge cannot exceed 
$5,000 or 5 percent of your gross receipts for the year, whichever is less. We 
may also charge this penalty if a return is not complete. So, please be sure 
your return is complete before you file it. 

You are not required to file federal income tax returns unless you are 
subject to the tax on unrelated business income under section 511 of the COde. 
If you are subject to this tax, you must file an income tax return on Form 
990-T, Exempt Organization Business Income Tax Return. In this letter we are 
not determining whether any of your present or proposed activities are unre­
lated trade or business as defined in section 513 of the Code. 

You need an employer identification number even if you have no employees. 
If an employer identification number was not entered on your application, we 
will assign a number to you and advise you of it. Please use that number on 
all returns you file and in all correspondence with the Internal Revenue 
Service. 

This determination is based on evidence that your funds are dedicated to 
the purposes listed in section 501(c)(3) of the Code. To assure your continued 
exemption, you should keep records to show that funds are spent o~ly for those 
purposes. If you distribute funds to other organizations, your records should 
show whether they are exempt under section 501(c)(3). In cases where the 
recipient organization is not exempt under section 501(c)(3), you must have 
evidence that the funds will remain dedicated to the required purposes and that 
the recipient will use the funds for those purposes. 

If you distribute funds to individuals, you should keep case histories 
showing the recipients' names, addresses, purposes of awards, manner of selec­
tion, and relationship (if any) to members, officers, trustees or donors of 
funds to you, so that you can sUbstantiate upon request by the Internal Revenue 
Service any and all distributions you made to individuals. (Revenue Ruling 
56-304, C.B. 1956-2, page 306.) 

If we said in the heading of this letter that an addendum applies, the 

addendum enclosed is an integral part of this letter. 


Because this letter could help us resolve any questions about your exempt 

status and foundation status, you should keep it in your permanent records. 
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T.A. UNLIMITED, INC. 

If you have any qUestions, please contact the person whose name and 
telephone number are shown in the heading of this letter. 

Sincerely yours, 

~~~. \... JJr'S::: 

Bobby E. 
District 

Scott 
Director 

Enclosure (s) : 
Form 872-C 

, 
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Form 01 ,-" 

tRe-. July 1993) 

Degan,.,... of !he TrtautY 
Intlltflll AlIYen"" StfvIc. 

--~~--.-- ...# ... --.~ - --.- - _. --. -- -.- -. 

Assessment of Tax Under Section 4940 of the 
Internal Revenue Code 

(See Instructions on reverse side.) 

UMtI NO. 1~-vv:IO 

To be ueed wnn 

Farm 1023. SubINt 


Indupl_. 


( 
Under section 6501 (c)(4) of the Internal Revenue Code, and as part of a request filed with Form 1023 that the 

organization named below be treated as a' publicly supported organization under section 170(b)(1)(A)(vij or section: 
509(a)(2) during an advance ruling period, 

.........Z .fl.:..I:.!l1::I@!.T!!..P......(k:~............................. 

(Exact legal name of OIf}anlzatJon as shawn In organiZing document) 

(r:l.:!9...~~?-f":~~2J'&.?'r.;J:J/.S71M..!X...Y.~.Q.b ..... 
(NumbSf'. street, city or town, state, and ZIP code) 

., 

District Director of 
Internal Revenue, or 

and the Assistant 
Commissioner 

(Employee Plans and 
Exempt Organizations) ,\ ( 

Consent and agree that the period for assessing tax (imposed under section 4940 of the Code) for any of the 5 ~ 

tax years in the advance ruling period will extend 8 years, 4 months, and 15 days beyond the end of the first tax 

year. " " 

However, if a notice of deficiency in tax for any of these years is sent to the organization before the period 

expires, the time for making an assessment will be further extended by the number of days the assessment is " 

prohibited, plus 60 days. 


. ,",": ," /7 "'/1j'j'1 "" ',' 
Ending date of first tax year •••AI.Lc......~..+ . .. .f.£.....~. 

, , ' {MontIl. day."", yeaIj , 

(" 
, 

Name of organization (as shown in organizing document) Data 
\-r; If. (/AlUM/a; 

Officer or trustee having authority to sign 

e.S6Si natura'" l1tla"'~f~ • 

For IRS use only 

District Director or Assistant Commissioner (Employee Plans and Exempt Organizations) Date 

/ 

1,392 

Bobby E. Scott 

Jason Kall EO Group Manager 

rk Reduction Act Notice, ... page 1 01 the Fo"" l023IMtruc:t1ona. CaL No. 169050 

....... 
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. 

OMS No. 1$45-0056Application for"~ecognition of Exemption Expires 5-31-96Foon 1023 
If exempi status IS(Re\(. July 199.3) Under Section SO:1.(c)(3) of the Internal Revenue Code 
approved, this 

De\lartmant of [N Tl"88$Ury aopliCatlOn will be,open
Inlemal Revenue Service for publIC insoection. 

Read the instructions for each Part carefully. 

A User Fee must be attached to this application. 


If the required information and appropriate documents are not submitted along with Form 8718 (with payment of the. 

appropriate user fee). the application may be returned to you. 


Complete the Procedural Checklist on page 7 of the instructions. 


Identification of Applicant':em" 
1a Full name of organization (as shown in organizing document) 2 Employer identification number 

(If none, see instructions.) 

s: 
1 b c/o Name (if applicable) 

_I'J\ - fI1V&£L.. 
3 Name and telephone number of person 

to be contacted if additional information 
is needed 

1c Address (number, street, and room or suite no.) rn EUS54- 73wV£!;", 
(5/d-.) ~G - .;z C;Y;L 

1d City or town, state, and ZIP code 4 Month the annual accounting period ends 

5 7 

8 Did the organization previously apply for recognition of exemption under this Code section or under any 
other section of the Code? . . . . . . . . . . . . 0 Yes rplNo 
If "Yes," attach an explanation. 

IS the organization required to file Form 990 (or Form 990-EZ)? 
If "No," attach an explanation (see instructions). 

10 Has the organization filed Federal income tax returns or exempt organization information returns? DYes No 
If "Yes." state the form numbers, years filed. and Internal Revenue office where filed. 

11 	 Check the box for the type of organization. BE SURE TO ATTACH A CONFORMED COPY OF THE CORRESPONDING 
DOCUMENTS TO THE APPLICATION BEFORE MAILING (See Specific Instructions, Part I; Line 11.) Get PUb. 557, 
Tax-Exempt Status for Your Organization, for examples of organizational documents.) 

a ~rporation-Attach a copy of the Articles of Incorporation ~ncluding amendments and restatements) showing 

approval by the appropriate state official; also include a copy of the bylaws. 


b 0 Trust-Attach a copy of the Trust Indenture or Agreement, including all appropriate sig';;-ures and dates. 

c 0 Association- Attach a copy of the Articles of Association, Constitution, or other creating document, with a 

declaration (see instructions) or other evidence the organization was formed by adoption of the 

document by more than one person; also include a copy of the bylaws, 


If the organization is a corporation or an unincorporated association that has not yet adopted bylaws. check here ~ 0 
I declare under the penalties of perlury that I am authOnzed to SIgn thIS appncation on behalt of the above organIZation and that I have examined thIS applicatIOn, 


InCluding the accompanying schedules and anacnments. and 10 thert O! my knOwledge rt is true, correct, and complete. 


~:~~se ~ .~.:.c..: ...:5df:.V(~) .~(&hy.[2.0u:j-~.... l).-::j-!?-:.10 .. 
Here , (Signature) 	 (nne or authOfity of signet) (Date) 

For Paperwori( Reduetion Act Notice. see page 1 of the instructions. 	 Cal. No. 17'~K 
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Form 1023 (Rev. 7-93) 	 Page 2 

I IUIII Activities and Operational Infonnation 

1 Provide a detailed narrative description of all the activities of the organization-past, present, and planned. Do not merely 
refer to or repeat the language in the organizational document. Describe each activity separately in the order of 

. importance. Each description should include, as a minimum, the following: (a) a detailed description of the activity including 
its purpose; (b) when the activity was or will be initiated; and (c) where and by whom the activity will be conducted. 

II ~( 	 .
5 ££ A- ,-r;iOfrn£"_J17 r 7Af!...1::a::.. -::/t / // 

/.' R {)ffI/:IU);; 'DC:5CR.imor.) D F TH£ 'PoJY1J5£$ fhv.b 
JK-:nVt 77&$ D;=- 77-1'15' o,e~/Z-J9T7c>7t1 

2· Wl-!£~ w~ /h.jfj BV £-JHtyn /iCt7J/i7f uJlt-L .8£ 
I IVI 77,47.E.,} ; / Q9(' )rvtre'8 G-tJAt..s 1-01; 77V-/hJG£t... UIIl/"llhJr;d) 'I 

-. 

2 What are or will be the organization's sources of financial support? List in order of size. 

)'eE "/hiAUf-rY,,eAIr5 P{)e.. -if- 2 iF "5 + ft./ PM?. r.IL I, 

I. 	(!)I?&-AJJ;e-A7rCA/S 5DVI?.US OF 5vfPoR...T~2Jesc..eIf'noM Or rtlAib/:A-tS/JJ&--­
;"/W67<ftn1 J, 

3 Oeser-be the organization's fundralsing program. both actual and planned, and explain to what extent it has been put into 
effect. Include details of fundraising activities such as selective mailings, formation of fundraising committees. use of 

volunteers or professional fundraisers. etc. Attach representative copies of solicitations for financial support. 


f£e \\!hIAC/fm~6 Pol!- -+r2/1/=-'3 -HJ;L/ P/f1f....T:p: 1/ 

I . .f/lrV q. 
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FOtm 1023 (Rev_ 7-93) 	 Page 3 

I@.II Activities and Operational Information (Continued) 

b Annual compensation a Names, addresses, and titles of officers, directors, trustees, etc. 

5£f!.-
\~ 

A1i.4C.lf11A1ZNiS rtJ /2.. -=if-21f3 r 1Ft/'( 

~/a 1/1I/1JZL/(Yl .80;re/J {;F Oi~t2.5 I, 


c 	 Do any of the above persons serve as members of the goveming body by reason of being public officials 
or being appointed by public officials? . . . . . . . . . . . . . .. ..... . o Yes ~o 
If "Yes." name those persons and explain the basis of their selection Or appointment. 

d 	Ate any members of the organization's governing body "disqualified persons" with respect to the 
organization (other than by reason of being a member of the governing body) or do any of the members 
have either a business or family relationship wah "disqualified persons"? (See Specific Instructions, Part 
II, Line 4d.). . . . . .. ... . . . . . . . . . . . . . . . -0 Yes ~o 
If "Yes." explain. 

5 Does the organization control or is it controlled by any other organization? . . . . . . o Yes No 

Is the organization the outgrowth of (or successor to) another organization, or does it have a special 
relationship with another organization by reason of interlocking directorates or other factors? o Yes ~o 
If either of these questions is answered "Yes," explain. 

Does or will the organization directly or indirectly engage in any of the following transactions with any ..political organization or other exempt organIZation (other than a 501 (c)(3) organization): (a) grants; -. 
(b) purchases or sales of assets; (c) rental of facilities or equipment; (eI) loans or loan guarantees; 
(e) reimbursement arrangements; (f) performance of seNices. membership. or fundraising solicitations; 
or (9) sharing of facilities, equipment, mailing lists or other assets, or paid employees? OYes~ 
If "Yes." explain fully and identify the other organizations involved. 

7 	 Is the organization financially accountable to any other organization? . . . . . _ . . _ .. 0 Yes 
If "Yes." explain and identify the other organization. Include details concerning accountability or attach 
copies of reports if any have been submitted. 
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Form 1023 (Rev. 7·93) 	 Page 4 

Activities and Operational Information (Con(inued)'U'" 
8 What assets does the organization have that are used in the periormanceof its exempt function?'(Do not include property 

producing investment income.) If any assets are not fully operational, explain their status, what a~iinal steps remain to 
be completed, and when such final steps will be taken. If "None," indicate ·N/A." l\J;(jl 

9 Will the organization be the beneficiary of tax-exempt bond financing within the next 2 years? 

lOa Will any of the organization's facilities or operations be managed by another organization or individual 
under a contractual agreement? , ,. ...... . DYes 

b Is the organization a party to any leases? ... . . . . Dyes 
If either of these questions is answered ·Yes,· attach a copy of the contracts and explain the relationship 
between the applicant and the other parties. 

11 Is the organization a membership organization? . . . . . . . . . . 
If ·Yes," complete the following: 

a Describe the organization's membership requirements, and attach a schedule of membership fees and 
dues. ' ........... 

b 	Describe the organization's prese d proposed efforts to attract members, and attach a copy of any 
descriptive literature or promotional mate . sed for this purpose. 

c 	What benefits do (or will) the members receive in exchange for U,eir p 

12a 	 If the organization provides benejits, seNices, or products, are the recipients required, or will 
they be required, to pay for them?. . . . . . . . . . 0 N/A lB"Yes 0 No 
If "Yes," explain how the charges are determined, and attach a copy of the current fee schedule. 

jSRzcl.tJ(;'1 ;e-.-',-s-<,- 5U aifc;Jm.v;:i5/trl fh7r:1<£ htdrr 
b 	 Does or will the organization limit its benefits. services, or products to specifiC individuals or 

classes of individuals? . . . . . . . . . . . . . ON/A 0 Yes ~ 
If ·Yes," explain how the recipients or beneficiaries are or will be selected. 

13 	 Does or will the organization attempt to influence legislation? . . . . . . . 0 Yes No 
If ·Yes," explain. Also, give an estimate of the percentage of the organization's time and funds that it 
devotes or plans to devote to this activity. 

14 	 Does or will the organization intervene in any way in political campaigns. including the publication or 
distribution of statements? . . . . . . . . . . . . . . . . 0 Yes 
If ·Yes," explain fully. 
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Form 1023 (Rev. 7-93) 

'UI!II Technical Requirements 

Page 5 

1 Are you filing Form 1023 within 15 months from the end of the month in which your organization was 
created or formed? . . . . . . 
If you answer ·Yes," do not answer questions on lines 2 through 7. 

/
1!3'Yes 0 No 

If one of the exceptions to the 15-month filing requirement shown below applies. check the appropriate box and proceed 
to question 8. 

Exceptions-You are not· uired to file an exemption application within·-15 months if the organization: 

o a Is a church. interchu organization of local units of a church. a convention or association of churches. or an 
integrated auxiliary of church (see instructions); 


Obis not a private foundati n and normally has gross receipts of not more than $5.000 in each tax year, or 


o c Is a subordinate organizatl n covered by a group exemption letter. but only if the parent or supervisory organization 
timely submitted a notice vering the subordinate. 

3 If the organization does not meet a 
months from the end of the month in 

of the exceptions on line 2. are you filing Form 1023 within 27 
hien the organization was created or formed? . OYesONo 

If "Yes," your organization qualifies un r section 4.01 of Rev. Proc. 92-85. 1992-42 I.R.B. 32. for an 
automatic 12-month extension of the 15- onth filing requirement. Do not answer questions 4 through 7. 

If "No," answer question 4. 

If you answer "No· to question 3. has the orga~.zation been contacted by the IRS regarding its failure to•. 
file Form 1023 within 27 months from the end f the month in which the organization was created or 
formed? . . . . .• . . . . . . . . . . . . . . . . . . . . . . . . . . 0 Yes 0 No 

If "No," your organization qualifies for an extenSiO\ftime to apply under the "reasonable action and 
good faith" requirements of section 5.01 of Rev. Pro. 92-85. Do not answer questions 5 through 7. 

If "Yes," answer question 5. 

\ 
\ 

If you answer "Yes" to question 4, does the organization wish to request relief from the 15-month filing 
requirement? . . . . . . . . . . . . . . . \ . . . . . . . . . . . . . . . 0 Yes 0 No 

\ 
If "Yes," give the reasons for not filing this application prior t being contacted by the IRS. See Specific 

Instructions. Part III, Line 5, before completing this item. Do n t answer questions 6 and 7. 


If "No," answer question 6. 

If you answer "No· to question 5. your organization'S qualification as section 501 (c)(3) organization can 

be recognized only from the date this application is filed with your key ··District Director. Therefore, do you 

want us to consider the application as a request for recognition of \~emption as a section 501 (c)(3) 

organization from the date the application is received and not retroacti ely to the date the organization 
was created or formed? . . . . . . . . . . . . . . . . . . . . . . . . . . . 0 Yes 0 No 

.. 7 \ 
If you answer "Yes· to the question on line 6 above and wish to request recognition of section 501 (c)(4) status for the period 
beginning with the date the organization was formed and ending with the date the Form 1023 application was received (the 
effective date of the organization's section 501(c)(3) status). check here ~ d. and attach a completed page 1 of Form 1024 
to this application. 

ooos;, 
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Form 1023 (Re..... 7·93) 	 Page 6 

'Uill' Technical Requirements (Continued) 

Is the organization a private foundation? 
o Yes (Answer question on line 9.) 


~o (Answer question on line 10 and proceed as instructed.) 


If you answer "Yes" to ~~ionon line 8, does the organizabon claim to be a private operating foundation? 
o Yes (Complete Schedule E) . 


ONo ~ 

After answering the question on this line, go to Part Iv. _________ 


10 	 If you answer "No" to the question on line 8, indicate the public charity classification the organization is requesting by 
checking the box below that most appropriately applies: 

THE ORGANIZATION IS NOT A PRIVATE FOUNDATION BECAUSE IT QUALIFIES: 

a 0 	 As a church or a convention or association of churches Sections 509(a)(1) 
(CHURCHES MUST COMPLETE SCHEDULE A.) and 170(b)(1)(A)(Q 

Sections 509(a)(1) 
b 0 As a school (MUST COMPLETE SCHEDULE. S.) and 170(b)(1)(A)(oQ 

c 0 	 As a hospital or a cooperative hospital service organization, or a 
medical research organization operated in conjunction with a Sections 509(a)(1) 
hospital (MUST COMPLETE SCHEDULE C.) and 170(b)(1 )(A)(iiQ 

d 0 As a governmental unit described in section 170(c)(1). 
Sections 509(a)j1) 
and 170(b)(1)(A)(v) 

e 0 As being operated solely for the benefit of, or in connection with, 
one or more of the organizations described in a through d, 9. hI or i 
(MUST COMPLETE SCHEDULE D.) Section 509(a)(3) 

10 As being organized and operated exclusively for testing for public 
safety. Section 509(a)(4) 

9 0 As being operated for the benefit of a college or university that is Sections 509(a)(1) 
owned. or operated by a governmental unit. and 170(b)(1)(A)(ov) 

h 0 As receiving a substantial part of its support in the form of 
contributions from publicly supported organizations. from a Sections 509(a)(1) 

overnmental unit. or from the general public. and 170(b)(1 )(A)(vQ 

As normally receiving not more than one-third of its support from 
gross investment income and more than one-third of its support from 

contributions, membership fees, and gross receipts from activities 

related to its exempt functions (subject to certain exceptions). Section 509(a)(2) 


Sections 509(a)(1) 

o The organization is a publicly supported organization but is not sure and 1 70(b)(1 )(A)(vi) 
whether it meets the public support test of block h or block I. The or 
organization would like the IRS to decide the proper classification. Section 509(a)(2) 

If you checked one of the boxes a through f In question 10, go to question 
15. If you checked box g In question 10, go ~~ 12 and 13. 

If you checked box h, I, or j, go t'o. question 11'>., 

-- d 
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Form 1023 (Re\!. 7~93l 	 Pogo 7 i
IUIIII Technical Requirements (Continued) 

11 If you checked box h. i. or j on line 10, has the organization completed a tax year of at least 8 months? 
o Yes-Indicate whether you are requesting: 

o /- definitive ruling (Answer questions on lines 12 through 15.) ________ -......... 
I)l' An advance ruling (Answer questions on lines 12 and 1 5 s 872-C completed and slgnedJ.) 
. Jo-You must request an advance ruling by comPletin!f..an!!. signing two Forms 8 attaching them to the 
application. 

i:2 If the organization received any unusual grants during any of the tax years shown In - ,a h a list for each year 
showing the name of the contributor, the date and the amount of the grant; and a brief description of the nature of the grant_ 

13 If you. are requesting a definITive ruling under section 170(b)(1 )(A)(iv) or (VI), check here ~ 0 and; 
'-.. 

a Enter 2% of line • 
b Attach a list showing the n d amount contributed by each person (other than a governmental unit or "publicly 

supported" organization) whose tota rants, contributions, etc., were more than the amount entered on line 13a 
above. 

14 If you e requesting a definitive ruling under section 509(a)(2). check here ~ 0 and: 
a 	 For each 0 ears included on lines 1, 2. and 9 of Part IV-A, attach a list showing the name of and amount received 

from each "disqu .. person." (For a definition of "disqualified person," see Specific Instructions, Part II, Line 4d_) 

b 	For each of the years inclu n line 9 of Part IV-A, attach a list showing the name of and amount received from each 
payer (other than a "disqualified ") whose payments to the organization were more than $5,000. For thiS purpose, 
"payer" includes, but is not limited to, anization described in sections 170(b)(I)(A)(i) through (VI) and any 
governmental agency or bureau. 

15 Indicate if your organization is one of the following. If so,complete the required schedule. (Submit 
only those schedules that apply to your organization. 00 not submit blank schedules.) 

, 
Yes No 

" "Yesl "· 

complete 
Schedule: 

Is the organization a church? . 

Is the organization, or any part of it, a school? 

./ 

V­

A 

B 

Is the organization, or any part of it, a hospital or medical research organizat;on? 
1/1 C 

Is the organization a section 509(a)(3) supporting organization? ,/ 0 

Is the organization a private operating foundation? . 

Is the organization, or any part of it. a home for the aged or handicapped? 

/ 

V 

E 

F 

Is the organization, or any part of it. a child care organization? V G 

Does the organization provide or administer any scholarship benefits. student aid. etc.? V H 

Has the organization taken over, or will it take over, the facilities of a "for profit" institution? . tI"'" I 
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Form ,023 (Rev. 7-93) 	 Page 8 

'=tUI" 
• 

Financial Data 

Complete the financial statements for the current year and for each of the 3 years immediately before it. If in existence less 
than 4 years, complete the statements for each year in existence. If in existence less than 1 year, also provide Proposed 

Other salaries and walles"'!' "'Vj-/.:.:z:..-2~~JlI.4-'!...j~k'l=-Z!:~~U.~;.2c.Q1;t4!.~-_____--I 
Interest . 

Occupancy (rent, utilities. etc.). 

Depreciation and depletion . 

Other (attach schecule) . 
T atal expenses (add lines 14 
through 22) . 

Excess 

., 

:l
c:., 

>., 

a: 

for the 2 the current 

(d) 19........
1 Gifts. grants. and contributions (e) TOTAL 
received (not including unusual 
grants-see instructions). 

2 Membership fees received . 

3 Gross investment income (see 
instructions for definition) 

4 	 Net income from organization's 
unrelated business activities not 
included on line 3 . 

5 	 Tax revenues levied for and 
either paid to or spent on behalf 
of the organization 

6 	 Value of services or facilities 
furnished by a governmental unit 
to the organization without charge 
(not including the value of services 
or facutties generally furnished the (2) (I 0public without charge) . 

7 	 Other income (not including gain 

or loss from sale of capital ­ d >Zf1?Jassets) (attach schedule) 


8 Total (add lines 1 through 7) 


9 	 Gross receipts from admissions. 

sales of merchandise or 

services. or furnishing of 

facilities in any activity that is 


not an unrelated business within 

the meaning of section 513 


10 	 Tctal (add lines 8 and 9) 

Gain or loss from s;aje of capital 
assets (attach schedule). 
Unusual grants. 

Total revenue (add lines 10 

14 	 Fundraising expenses 

15 	 Contributions. gifts, grants. and 
similar amounts paid (attach 
schedule) 

Disbursements to or for benefit 
of members (aUach schedule) . 

Compensation 01 officers. 
directors. and trustees (attach 
schedule) 
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Form '023 (Rev. 7-93) Page 9 

Financial Data (Continued)':tHiN 
Current ta. '/itar,a-B. Balance Sheet (at the end of the period shown) Date _.. .-J.Io... ... . 

Assets 

1
1 Cash_ 

2
2 Accounts receivable, net 

3 Inventories .'. 3 


4 


5 Corporate stocks (attach schedule). 


4 Bonds and notes receivable (attach schedule) 

5 


6 Mortgage loans (attach schedule) . 
 6 


7 Other investments (attach schedule) 
 7 


8 Depreciable and depletable assets (attach schedule) _ 
 8 


9 Land. 
 9 


10 


11 Total assets (add lines 1 through 10) . 


10 Other assets (attach schedule) 

11 


Liabilities 

12 Accounts payable 12 


13 Contributions, gifts, grants, etc.. payable. 
 13 


14 Mort,Qages and notes payable (attach schedule) 
 14 


15 Other liabilities (attach schedule) 
 15 


16 Total liabilities (add lines 12 through 15) 
 16 


Fund Balances or Net Assets 


17 /O;Z~JOO
17 Total fund balances or net assets . 


18 Total liabilities and fund balances or net assets (add line 16 and line 17) . 
 18 /U?-?OO 
If there has been any substantial change in any aspect of the organization's financial activities since the end of the period 
shown above, check the box and attach a detailed explanation. . . . . • 
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T. A. Unlimited Inc. 

c/o Tri-Angel Unlimited 


Executive Director - Betti Carsey Stroud 

Charter Number - 1393984 


EIN - 74-2782958 

Registered Agent - Melissa Tolliver 


Rt. 1, Box 239 

Burnet, Tx 78611 


512-756-2982 


Part II 

ATTACHMENTS FOR # 1. 

1. 	 A DETAILED DESCRIPTION OF THE PURPOSES AND ACTIVITIES OF 
THIS ORGANIZATION 

2. 	 WHEN, WHERE AND BY WHOM ACTIVITY WILL BE INITIATED 
"1996 STATED GOALS FOR TRI-ANGEL UNLIMITED" 

, 
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TRI-ANGEL UNLIMll'ED 


TRI-ANGEL UNLIMITED serves to make things happen that help people improve as ftmctional and 
caring participative members of their communities. Collaborative synergy is strived for as community 
partnerships are sought and developed that aim to meet comrmmity needs. Tri-Angel facilitates the 
stimulation of concepts, incubation of programs and integration of systems that empower people to 
achieve fimctional outcomes and stability; to help themselves. An interactive network of opportunities 
and services has been structured that promotes social, recreational, emotional, educational, spiritual, 
civic and economic wellness. 

Tri-Angel's Individual and Community Well ness Profile outlines five main points of focus needed 
for the development of a coordinated community network of information, services and resources to be 
made accessible to the individual and available from the community. The five main points of focus are 
as follows: (I) ability to meet basic needs, (2) personal power achievement., (3) integrity of the family 
unit., (4) treatment availability andeS) community involvement. These focal points serve as parameters 
for Tri-Angel's endeavors to achieve fimctional outcomes for the community. 

Tri-Angel Unlimited has established six programs for the following purposes: '. 

Community Empowerment Co-op - to promote revenue and program collaboration among non-profits 

Community Empowerment Center - to promote community collaboration and access to functional 
growth opportunities for community members 

Community Empowerment Exchange - to enrich the quality oflife and the resourcefulness of 

community members 


Community Empowerment Village - to increase family, financial, emotional and physical stability 

and an individual's sense of community and self-responsibility 


Integrated Enterprise - to serve as a fundraising arena to help sustain Tri-Angel's non-profit endeav­
ors while also providing job training and entrepreneurship development opportunities 

Give Greater Austin - to foster and facilitate charitable contributions of in-kind time, services, and 

products from the commerce sector of the community for the non-profit sector and for 

rewarding Power Point achievements by Exchange participants 


These programs operate interactively in supportive roles to each other as well. This integrated system 
is an approach that Tri-Angel Unlimited presents as a necessary and comprehensive effort required to 
tum the ride towards a positive, productive and hopefilled future for us all as a community of people. 
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Tri-Angel Unlimited - Empowerment Programs 
1210 Rosewood Ave., Austin, Tx 78702 (512) 494-0760 fax (512) 494-0199 

Tri-Angel Unlimited's Community Empowerment Center program strives to promote 
community collaboration and access to functional opportunities for community members. 
The mission is to empower people to achieve functional weliness; to help themselves. The 
goal is to develop a healthy community where it's citizenry is willing and able to make and 
keep commitments to themselves, to each other, and to the community as a whole. 

The Community Empowerment Center activities are structured to foster self-empowering 
interactions and a comprehensive focus on efforts to help oneself grow and function well 
socially, recreationally, emotionally, educationally, spiritually, civicly and economically. 
Individuals may access these opportunities through participation in Tri-Angel Unlimited's 
Community Empowerment E"(change program as a community volunteer. 

This Power System tracks an individual and/or a family unit's Power Point credits earned from 
volunteer service. These credits serve to access various activities at the Center as well as to 
access volunteer services from other Power participants to help meet personal needs. Various 
levels of accumulated Power Points indicating commited volunteerism are rewarded with items 
from the clearinghouse donations solicited from the commerce sector by Tri-Angel Unlimited's 
Give Greater Austin program. 

In addition to functional opportunities available through the Community Empowe~ent Center, 
the Center facility also serves as a home base for a cooperative group of non-profit entities that are 
united through Tri-Angel Unlimited's Community Empowerment Co-op program. Tri-Angel 
Unlimited, neighborhood PRIDE, Conley-Guerrero (Senior Activity Center) Guild Inc., 
G.A.N.G. (Giving Adolescents New Goals), J.O.c.K.s (Joining One another to Change our Kids) 
and S.W. Region Habitat for Humanity are working together to focus on creative collaborative 

·projects that address COIlL.'Ilunity needs and that strengthen each uUIt:r's endeavors and resources. 

The hospitality division of Tri-Angel Unlimited's Integrated Enterprise program implements 
revenue-raising rental and. food preparation activities at the Center facility that provides an arena 
for job-training and economic empowerment. Other divisions such as the resource-efficient 
housing construction, salvage/demolition operation, palapa construction and mesquite parquet 
flooring divisions also serve as job-training arenas. Revenue generated by integrated Enterprise 
helps to sustain all of Tri-Angel Unlimited's non-profit programs and collaborative efforts. 

Five community member committees make up a governing Empowerment Council to aid with 
the Community Empowerment Center management and operations. Each committee meets at 
least once a month on Sunday afternoons from 4 - 6 pm. at the Center. The committees are as 
follows: activities management committee, volunteers management committee, financial 
management committee, facility management committee and mediation committee. 
Committee members are volunteers recruited from the roster of active Power System volunteers. 

The Community Empowerment Center hours are 6 am to 10 pm Monday-Thursday and 
until midnight Friday and Saturday. Sunday hours are 6 am to 9 am and 12:30 pm to 8 pm. 
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COMMUNITY EMPOWERMENT CO-OP 


The COMMUNITY EMPOWERMENT CO-OP is a non-profit program ofTri-Angel Unlimited with 
it's base at the Community Empowerment Center. The Co-op serves to promote collaboration among 
it's participating non-profits for stimulation of creative projects that address community needs, for shar­
ing of resources and for supporting each other in the growth of individual and collaborative endeavors. 

The Co-op offers assigned administrative space and/or supportive administrative and development 
services. This would include shared use of fax, copier lIl.;d phone system., computer networking, 
reception! message and typing aide, and access to supplies and equipment, a media database, 
collaborative fundraising and PR activities, and staf£iboard development activities. Numerous rooms 
such as the front reception room., dining & conference room., resource library room., computer lab room., 
kitchen, multi-purpose room, counsel room, workshop room (and a future gymJbanquet/music hall add­
on) are available for selective scheduled usage for staff and board development activities, board 
meetings, selective scheduled program activities and collaborative grant-writing activity. 

"I COMMUNITY EMPOWERMENT CO-OP 1 


00072 




I 

: 

COMMUNITY EMPOWERMENT CENTER 


The COMMUNITY EMPOWERMENT CENTER is a non-profit program of Tri-Angel Unlimited 
and is located at 1210 Rosewood Ave., Austin, Tx 78702. The Center promotes community 
collaboration and access to functional opporttmities for community members. The mission is to 
empower people to achieve functional wellness; to help themselves. The goal is to develop a healthy 
community where it's citizenry is willing and able to make and keep commitments to themselves, to each 
other, and to the community as a whole. 

The Center offers a comprehensive array of structured functional opportunities to promote the social, 
recreational, emotional, educational, spiritual, civic and economic development of participants. 
Individuals may access these opporttmities using Power Point credits earned through registration with 
and participation in the Community Empowerment Exchange as a community volunteer. 

Active participants of the Exchange are recruited to serve on the Center's Empowerment COWlcil which 
consists of the following five committees; 1) activity securement, 2) Center volunteer support, 3) activity 
revenue management, 4) facility management and 5) mediation. Each group meets at l~ast once a month 
to work with the Community Empowerment Center management to assure community imput and . 
involvement in the success of the Center in meeting participant needs. 

ICOMMUNITY EMPOWERMENT CENTER 
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COMMUNITY EMPOWERMENT EXCHANGE 


The COMMUNITY EMPOWERMENT EXCHANGE is a non-profit program ofTri-Angel 
Unlimited with it's administrative base at the Community Empowerment Center. The aim is to enrich 
the quality oflife and the resourcefulness of community members who choose to participate in the 
POWER system. This system promotes the voluntary interactions of it's participants for the purpose of 
helping each other by volunteering skills, labor and resources while earning "Power Point" credits. 
These credits serve to access help from other participants in the system as well as for accessing the 
activities of the Community Empowerment Center. 

As, a general rule, one Power Point is credited for each hour of donated time given, and one Power Point 
is debited for each hour of donated time received from another participant. Accounts can be tracked on 
an individual basis or as a family unit whereas an individual family member can draw on the collective 
credits of the family. Additionally, accrued Power Points can be assigned to others in need for use who 
mayor may not be registered with the Power system. 

A monthly "Power Press" publication keeps the volunteer members of this system info'rmed of their 
credit and debit balance (listed by member #). The pUblication also includes a mOllthly calendar sheet of 
the scheduled activities at the Community Center as well as other pertinent information. For an optional 
nominal fee to cover postage etc., the "Power Press" can be mailed directly to participants. A detailed 
year-to-date statement of an account' 5 Power transactions is also available upon the request of 
participants. 

I I 

ICOMMUNITY EMPOWERMENT EXCHANGE I 
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COMMUNITY EMPOWERMENT VILLAGE 


The COMMUNITY EMPOWERMENT VILLAGE is a non-profit collaborative pilot project under 
development and led by Tri-Angel Unlimited based at the Community Empowerment Center. The 
objectives of the pilot model are to: empower residents to meet basic needs; experience personal 
achievement; optimally function within cohesive family units; seek a state of wellness; and connect as 
and be effective community members. 

The intended outcomes of the pilot model are to increase family, financial, emotional and physical 
stability and an individual's sense of community and self-responsibility. Educational, operational, and 
recreational activities are structured to nurture positive community and family interactions, 
relationship-building, and constructive interdependent roles; maximize individual and family budgeting 
resources, and enhance the knowledge and skills to maintain financial viability; strengthen the ability to 
cope with adversities in a constructive manner, achieve and maintain positive self-esteem, move beyond 
self-concerns to also embrace an attitude of concern for others, and develop a sense of hope and 
empowerment that fortifies one's future; achieve the understanding and incorporation of sound medical, 
nutritional, and fitness principles of health into residents' daily lives; and foster a sense of belonging that 
provides a positive affiliation and purpose for assuming a responsible role in actions and outcomes. 

The collaborative goals are to provide people the opportunity to learn good work habits and skills to 
secure permanent employment; create permanent employment opportunities (as an employee or as self­
employed); secure affordable housing options; and teach the life skills neccessary to achieve and 
maintain functional wcllness a..'1d stability. AVillage consists of facilities for enterprise a..d job-training· 
with a contiguous trainee dormitory; multi-family transitional living units with supportive Community 
Empowerment Center activities (accessed by the surrounding general community as wen); a Habitat 
Village section with sustainable housing model displays and single family rental units; and an education 
retreat center with overnight accomodations. 

ICOMMUNITY EMPOWERMENT VILLAGE I 
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INTEGRATED ENTERPRISE 


INTEGRATED ENTERPRISE (I. E.) is a non-profit program of Tri-Angel Unlimited with it's 
administrative and classroom instruction base at the Community Empowerment Center. I. E. was 
established to serve as a fundraising arena to help sustain the scope of Tri-Angel's non-profit endeavors 
while also providing job training and entrepreneural development opportunities for both youth and 
adults. 

1. E. is committed to the provisioh of training opportunities for people who are economically, socially, 
mentally and/or physically disadvantaged or at risk. The establishment of a diversity of employment 
areas is intended in order to structure a variety of prevocational and vocational training opportunities 
that can address a wide spectrum of functional skill levels. Throughout an individual's period of training 
with 1. E., entrepreneural skills are fostered and as appropriate, encouragement given to pursue a 
selected track leading to self-employment. 

It is the vision of Integrated Enterprise developers that there be a direct relationship between the 
success of trainees and the growth of it's various enterprise divisions. That is, the interrt is to foster the 
abilities of I. E. trainees to become the trainers, implementers and managers of the growth. As a pool of 
trained individuals grows, the growth of enterprise operations can occur as an increased number of 
skilled crewmembers are available to bid out on jobs. Such crews will also serve to apprentice further 
trainees. Additional non-profit satellite training operations are intended as an outgrowth of expansion as 
well as the formation of entrepreneural paths when possible for candidates who have achieved the 
appropriate skill levels for this direction. 

Individuals are expected to enroll with I. E. initially on a volunteer basis for a period of orientation, 
assessment and prevocational skill development focus. The length of this initial volunteer state is 
variable according to the participant's skill level and motivation to advance. This period is structured for 
both classroom instruction and purposeful task engagement. An approach to functional development 
includes facilitation of work, leisure and living skills challenges. When deemed appropriate and a slot is 
available, a participant can commit to a paid apprenticeship position with one of the enterprise divisions. 
This is an opportunity to develop the specific technical expertise and management skills necessary to 
advance to the pool of skilled contract labor drawn upon for bidding out on various enterprise contracts. 

INTEGRATED ENTERPRISE 
I I 
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GIVE GREATER AUSTIN 


GIVE GREATER AUSTIN (GGA) is a non-profit program of Tri-Angel Unlimited with it's 
administrative base at the Community Empowerment Center. The purpose of GGA is to foster 
charitable contributions of in-kind time, service, product, etc. from the commerce sector of the 
community. In addition, GGA serves as a clearinghouse operation for registered non-profits to access 
these donations of time, services and products in a manner less cumbersome for all parties involved. 
These donations are also available as rewards for various levels of accumulated Power Points by 
Community Empowerment Exchange participants. 

GIVE GREATER AUSTIN's basic premise is that all commerce, however small or diversified, has the 
capacity for contributing to the community and should be encouraged to have a plan of action in place 
for doing so. Yet, such action can present dilemmas such as who to give to and who to have to say "no" 
to, what to give and how often, how to deal with calls asking for donations, what is tax-deductible and 
keeping paperwork updated... Non-profit organizations seeking donations face their own set of problems 
as well, such as what businesses to approach for what, who to contact, when to contact, planning the 
follow-up and acknowledgements necessary, competing with the numerous community'non-profits for 
donations...· . 

The solution is 

GIVE GREATER AUSTIN. 


GIVE GREATER AUSTIN is set up as a service to-benefit boL.; the commerce donors and the non­
profit organizations seeking donations. Charitable donations can come in the form of in-kind time, 
services, products, gift certificates, food etc... Businesses may arrange contributions to GGA on a 
frequency that best suits their circumstances. Calls from the community requesting donations can 
graciously be handled by proudly referring the caller to GGA; "We are registered with GIVE GREATER 
AUSTIN and would be happy for you to give them a call". A decal for storefront display announces 
participation in GGA and reflects each participating business's sense of responsibility to the community. 

GIVE GREATER AUSTIN assures the availability of a pool of contributions to benefit non-profits 
registered with GGA. The donor may choose to earmark contributions for a specific registered 
organization or may wish to generically support registered non-profits by specifYing a targeted 
population category. Additionally, donations can be earmarked for rewarding participants of the 
Community Empowerment Exchange for various levels of Power Point volunteer credits acciunulated. 

I GIVE GREATER AUSTIN I 
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Infonnation for T AHN 

Stated goals for Tri-Angel Unlimited to accomplish in 1996: 

Goals for Community Empowennent Co-op program ­
1. Maintain supportive cooperative covenant presently operating with the following group of five 

organizations: Tri-Angel Unlimited, Habitat for HumanitylHill Country Affiliate, neighborhood 
PRIDE, G.A.N.G., and J.O.c.K.s. 

2. 	 Establish "Cool to Collaborate" fundraising campaign to include neighborhood collection drives 
with four levels of giving (each with a donor thank-you gift) and an annual golf tournament event. 

Goals for Community Empowennent Center ­
1. 	 Solicit and coordinate the community resources available to fully implement the scheduled usage 

of 1210 Rosewood site facility for functional growth opportunities and activities offered to 
community members. 

2. 	 Develop working plans for a banquet hall add-on to the Center facility. 
3. 	 Coordinate volunteer work crews to complete interior and exterior painting of facility. 

Goals for Community Empowennent Exchange ­
1. 	 Complete development ofdatabase structure for management ofvolunteer enrollment, skills 

classification, and tracking ofPower Point credits. 
2. 	 Enroll all Empowennent Center program participants as Empowennent Exchange volunteers. 

'. 
Goals for Community Empowennent Village ­

1. 	 Complete Phase II ofthis collaborative project which is to determine site qualifications, investigate 
site options and secure site acquisition. 

Goals for Entegrated Enterprise ­
1. 	 Establish a 10-person training crew unit that will operate initially on a volunteer basis for 

orientation, fUflClional assessment and pre-vocational skill development as well as until ievenue 
is generated by the crew to produce stipends/salaries through the following enterprise divisions 
development: 

A. 	 resource efficient housing construction ­
1. 	 Obtain bank/grant interim construction monies andlor mortgage buyback. 
2. 	 Start construction on first home. 

B. 	 salvage/demolition operation­
1. 	 Solicit and coordinate the pick-up ofconstruction si~ (etc.) surplus materials from 

Austin's surrounding areas for collaborative efforts with Habitat for HumanitylHill 
Country Affiliate's Restore operation (utilizing Tri-Angel's 3/4 ton truck). 

2. 	 Assist with inventory and sales management operations ofHabitat for HumanitylHill 
Country Affiliate's Restore 

3. 	 Solicit and coordinate the pick-Up ofconstruction site (etc.) surplus materials from 
Austin's surrounding areas for collaborative efforts with Medina Enterprises' 
reburbishing and woodworking operations (utilizing Tri-Angel's 3/4 ton truck). 

4. 	 Assist with inventory and sales management operations ofMedina Enterprises. 

C. 	 palapa construction ­
1. 	 Build a 12' x 60' rectangular palapa (materials already delivered) at Medina 

Enterprises site to be utilized for storing bulk purchase palapa materials. 
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T. A. Unlimited Inc. 


c/o Tri-Angel Unlimited 

Executive Director - Betti Carsey Stroud 


Charter Number - 1393984 

EIN - 74-2782958 


Registered Agent - Melissa Tolliver 

Rt. I, Box 239 


Burnet, Tx 78611 

512-756-2982 


Part II 

ATTACHMENTS FOR # 2, #3 AND #4 

(1) 	 THE ORGANIZATION'S SOURCES OF SUPPORT AND DESCRIPTION 
OF IT'S FUNDRAlSING PROGRAM 

(2) 	 DRAFT REGISTRATION FORM FOR 1996 GOLF TOURNAMENT 

(3) 	 DRAFT SHEET OF TOURNAMENT COST FACTORS 
, 

(4) DRAFT LETTER FOR 1996 GOLF TOURNAMENT SPONSORSHIP 

(5) ROSTER OF 1996 GOLF TOURNAMENT STEERING COMMITTEE 

(6) 	 COOPERATIVE COVENANT FORM 

(7) 	 COOPERATIVE OPERATIONAL AGREEMENT - A FORM 

(8) 	 COOPERATIVE OPERATIONAL AGREEMENT - B FORM 

(9) 	 COOPERATIVE OPERATIONAL AGREEMENT- C FORM 

(10) 	 INTERIM BOARD OF DIRECTORS 
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TRI-ANGEL UNLIMITED'S SOURCES OF SUPPORT AND 

DESCRIPTION OF IT'S FUNDRAISING PROGRAM 


Sources of Support 


1. 	 Initially, the primary source of financial support is expected to be from Tri-Angel Unlimited's 
Community Empowerment Co-op program with it's effort to establish the 
COOL TO COLLABORATE year-round fund raising campaign. 

2. 	 Secondary sources of-financial support are expected to be generated through grant-writing activities. 
3. 	 Other initially secondary sources are expected to be generated by Tri-Angel Unlimited's 

Integrated Enterprise program as well, which will include the following revenue-raising divisions: 
resource-efficient housing construction 
salvage/demolition operation 
palapa construction 
mesquite parquet flooring manufacturing and installation 
catering/hospitality 

The vision is for this program ofTri-Angel Unlimited's to evolve into the primary funding source. 
4. 	 Tri-Angel Unlimited's Give Greater Austin program will be a secondary source of revenue as well. 

Description of Fundraising Programs 

Community Empowerment Co-op's COOL TO COLLABORATE fundraising campaign: 
This campaign will include neighborhood collection drives by volunteers (with four levels of gtving, each with a 
donor thank-you gift)- and an annual golf tournament event with silent and live auctions and raffle. The annual 
golf tournament theme is "Market Competitors - Community Partners". Each year, priority participation is 
sought from a specific segment ofcommerce. The high-tech industry and related commerce has been selected 
as the priority participation sought for the 1996 1st Annual COOL TO COLLABORATE Golf Tournament. 
Two "Hole-in-One" Support Sponsors will be secured for the tournament each year that stand to gain the 
greatest PR benefits from the event as well as recognition from their logo placement on the campaign's t-shirts 
and caps given as donor gifts year-round. The remaining sponsor options are described on draft copies of the 
tournament registration form and the cost factor sheet (see attachments). A solicitation letter for the 
tournament has been drafted as well as a roster of the Tournament Steering Committee (see attachments) 
100% of the proceeds from the sponsorships and registrations is made out to Tri-Angel Unlimited! 

Community Empowerment Co-op and goes directly to fund it's collaborative operations and programs and the 

Community Empowerment Center. 100% of the proceeds raised by each Co-op participant from the silent and 

live auctions and raffle is made out to and goes directly to that participating entity. 100% of the proceeds 

raised by each Co-op participant from the year-round neighborhood drives is made out to Tri-Angel Unlimited! 

Community Empowerment Co-op with 50% of those proceeds given directly back to that participating entity. 


Integrated Enterprise: 

Enterprise divisions are in the initial developmental stages (see 1996 Stated Goals ... attachment). Various 

materials have already been made available for implementation such as for the palapa construction referenced, 

the mesquite flooring referenced, the 3/4 ton truck referenced and the cateringlhospitality division referenced. 


Give Greater Austin: 

This program ofTri-Angel Unlimited is in it's initial developmental stage as well (see 1996 Stated Goals ... 

attachment), and will raise revenue by offering registration opportunities to commerce and non-profit entities 

who wish to benefit from this program's clearinghouse services. 
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78702 "Eagle~ Support Team Sponsor - $1500 
IFA<~ 49,<1-01'99 Title:_____________ 

Company Namc: ______________________ 

Address:________-,-City/State:____ Zip:_____ 

Phone: Fax:_____________ 

"Birdie~ Support Signage Sponsor $500__ $400__ S3OO__ $200__ 

Name: Title:_____________ 

Company Name: ______________________ 

Address: 	 Cit\,'/State: Zip: 

Phone: Fax:------------------ ­
"Par~ Support Player - $175 

see Player Registration Infonnation and fill in data 

Who we are and what we're doing.•• 

Tri-Angel Unlimited Inc., neighborhood PRIDE Inc., Conley-Guerrero (Senior Activity Center) Guild Inc., 
G.A.N.G. Inc. (Giving Adolescents New Goals) and J.O.c.K.s Inc. (Joining One another to Change our Kids) are 

non-profit entities that have collaboratively united through the Community Empowerment Co-op. We encourage you to 

commit your financial resources to enhance our ability to collaborate as commWli~' resources to better address communi£;' 

needs. With your support. we are able to share Tri-Angel Unlimited's Communi~' Empowerment Center f;;Icility for 

administrative and program needs, supplies and equipment support staffskills. leadership talents, student internships .. 

profcssional growth and education act.ivities and collaborativc program/resource development cfforts. 


Additionally, your dollars also allow use of the Centcr facili£;' for free access by a cross-spectrum ofother commWli£;' cntitics 
and individuals who can offcr functional growth opportunities at minimal to no charge. We strive to assurc that a balance of 
social. recreational. emotional, edueational. spiritual, civic and economic development opportunities are available for 
community members to acccss at the Communi£;' Empowerment Center. The activity schedule is structured to foster 
participation anei access as a fumiiy unit. 

1st Annual COOL TO COLLABORATE Golf Tournament Details 
Pre-Partv with Silent & Live Auction: Sunday, August 18, 1996,5-8 pm at Waterloo Brewing Co. 

Four Man Scramble Tournament with Shotgun Start: Monday, August 19, 1996 
1:30 pm; tee-off time at Barton Creek Country Club/Crenshaw Course 
6:30 pm; awards. give-aways and raffle drawings 

Pre-Tournament Activities: registration activities. contest sign-ups and range balls, II :30 am - I: 15 pm 

Tournament Contests: 	 5 hole-in-one's. one longest and one most accurate drive, and five closest-to-the-pin's 

Tournament Prizes: 	 New truck, $IOK, golf weekend. two airline tickets or Seiko watch for hole-in-one's! 
Great prizes for all other tournament contests' 

Make Checks To: T. A. Unlimited/C. E. Co-op Send To: C. E. Co-op, 1210 Rosewood Ave, Austin, Tx 78702 
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PLAYER REGISTRATION INfORMATION 

Name: 
Address: 
GolfCap__ and/or Tee-Shirt 

Phone: 
City/State: 

x..XL XL__ L__ 

fax: 
Zip: 

M- ­
Name: 
Address: 
GolfCap__ and/or Tee-Shirt 

Phone: 
City/State: 

XXL__ XL__ L__ 

Fax: 
Zip: 

M - ­
Name: 
Address: 
GolfCap__ and/or Tee-Shirt 

Phone: 
City/State: 

XLXXL__ - ­ L- ­

Fax: 
Zip: 

M- ­
Name: 
Address: 
GolfCap__ and/or Tee-Shirt 

Phone: 
City/State: 

XXL XL__ L 

Fax: 
Zip: 

M- ­

• • • • • 
Community Empowerment Co-op, 1210 Rosewood Ave., Austin, Ix 78702 (ph) 494-0760 (fx) 494-0199 


annual golf tournament theme "Market Competitors - Community Partners" 

1996 priority participation: high-tech and related commerce 


PARTICIPATION FEE INFORMATION 
Deadline for "Eagle" & "Birdie" Support Sponsors. Fri. Aug. 2. 1996; "Par" Plavers, Fri. Aug. 9. 1996 

~Eagle" Support Team Sponsor - $1500 "Birdie" Support Signage Sponsors "Par" Support Player - $175 
four pla~ing spots & one tcam photo $500 registration table banner one playing spot 
four golf caps. tee-shirts & goody bags $400 award pavilion banner one golf cap or tee-shirt 
eight soda/juice course tickets $300 hole signage one goodie bag 
four food & eight bev. pre-party tickets $200 logo on program cover & PR poster two soda/juice course tkts. 
half-page ad in program signage & rr...cognition in program one food & two beverage 
hole sign, recog. in program & PR matls. quarter page ad pre-party tickets 

one food & two bev. pre-party tickets 

The Community Empowerment Co-op's 

1st Anoual 

COOL TO COLLABORATE 


Golf Tournament 

August 19, 1996 

Barton Creek Country Club/Crenshaw· Course 

Proceeds benefit tbe Community Empowerinent Center 
and the Co-op's collaborati\'e operations and programs 
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Tri-Angel Unlimited's Community Empowerment Co-op 

1st Annual COOL TO COLLABORATE Golf Tournament, August 19, 1996 


"Market Competitors - Community Partners" 

Barton Creek Country Club - Crenshaw Course 


COMMUNITY SUPPORT OPTIONS 


HOLE-IN-ONE Support/Co-op Sponsor - $4000 Cost Value 
registration for four players 
hole signage 
four team photos 
eight soda/juice tickets for course 
four COOL TO COLLABORATE golf caps and t-shirts 
four "golfgoodies" packets 
four food and eight beverage pre-party tickets 
full-page ad in program 
recognition in program and PR materials 
logo recognition on program cover and annual poster 
rcgistration table banner 
logo on COOL TO COLLABORATE golf cap and tee-shirt 
name in month-long KAJZ FM Radio PR 

EAGLE Support/Team Sponsor - $1500 
registration for four players 
hole signage 
one team photo 
eight soda/juice tickets for course 
four COOL TO COLLABORATE golfcaps and t-shirts 
four "golfgoodies" packets 
four food and eight bcverage pre-party tickcts 
half-pagc ad in program 
recognition in program and PR materials 
logo recognition on program covcr and annual poster 
awards pavilion banncr . 

BIRDIE SupportlSignage S'ponsors - $500 $400 $300 $200 

$220 ($55 cal $700 
$25 $300 
$40 $40 
$16 
$48 $40 

$32 ($6-food $2-bev.) 
$100 

$200 
$100 $500 

~ 
'-~ Value 

$220 $700 
$25 $300 
$10 $10 
$16 
$48 $40 

$32 
$SO 

$200 
$400 

Value 
stgnage: 
reg. table & a\\<lrd pa\;lion banners, hole sign, program/poster logo) $100,$75,$25, - SSOO $400 $300 $200 
recognition in program 
onc food and two beverage pre-party tickets $8 $& 
quarter-pagc ad in program $25 

PAR Support Player - $175 Value 
one p laying spot 
two soda/juice coursc tickets 
COOL TO COLLABORATE golfcap or t-shirt 
"golf goodies' packet 
one food and two bevcrage pre-party tickets 

Program Ads ­

$55 $175 
$4 
$6 

$8 

<Jj)
Cost Value 

full page $100 
half-pagc $SO 
quarter-page $25 
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Tri-Angel Unlimited 
TRl.£~NITY EMPOWERMENT CO-OP 

COMMUNITY EMPOWERMENT CENTER 

1210 ROSEWOOD Ava AUSTIN, TX 7t7rn 


(512) 494-0760 FAX 494-0199 

FD R.iYI It7.. 3 rA, .. :-r ~ '1t' 3. G::I,JJ ?-tj z?-'i!2 q~-rTo: 

As participants ofTri-Angel Unlimited's Community Empowerment Co-op, we, the following non-profit entities 
listed, would like to invite your support of our efforts to establish the Community Empowennent Co-op's 
1st Annual COOL TO COLLABORATE GolfToumament: 

Tri-Angel Unlimited 

neighborhood PRIDE 


G.A.N.G. (Giving Adolescents New Goals) 

J.O.C.K.s (Joining One another to Change our Kids) 


Conley-Guerrero (Senior Activity Center) Guild 


The annual theme is "Market Competitors - Community Partners" with this year's primary sponsorship focus 
on high-tech and related commerce. We encourage you to commit your financial resources to enhance our 
ability to collaborate as community resources. With your support, we can share Tri-Angel Unlimited's 
Community Empowennent Center facility space for administrative and program needs, office supplies and 
equipment, support staff skills, leadership talents, professional growth and education activities, collaborative 
program and resource development efforts. 

Beyond that, your dollars also allow use of the Center facility by a cross-spectrum of other entities and 

individuals who can offer functional growth opportunities at minimal to no charge to community members. 

Tri-Angel Unlimited strives to assure that a balance of social, recreational, emotional, educational, spiritual, 

civic and economic development opportunities are available for community members to access at the 

Community Empowennent Center. The schedule is structured to foster participation and access as a family unit. 


As you know, times are such that it is imperative to maximize the use of resources and minimize the cost of 

operations. You can trust that with your choice to support the Community Empowennent Co-op' s 

1st Annual COOL TO COLLABORATE Golf Toumament, your committed community dollars will be 

stretched effectively and efficiently. 


Please review the accompanying registration form for the various participation options and choose accordingly. In 
addition to proudly assuming a responsible role as a community sponsor, you can benefit from the PR aspects 
of the event as well as a tax deduction claim of $1 'J'l?! And ofcourse, your team players will enjoy a fun-filled 
evening at Waterloo Brewing Co. cashing in on the silent and live auctions, as well as spend a fantastic afternoon 
challenged by the Crenshaw Course at Barton Creek Country Club. Thank you for considering our sponsorship 
opportunities and we hope to count on you as a community partner. 

Collaboratively, 

Betti C. Stroud Kactl~nn Ross Stace Alfstad Kelton Wright Charles Holden 
T.A. Unlimited neighborhood PRIDE G.A.N.G. J.O.C.K.s Conley-Gucrrero Guild 

1210 Rosewood Ave., Austin, Tx 78702 (512) 494-0760 fax (512) 494-0199 
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1st Annual COOL TO COLLABORATE Golf Tournament - Steering Committee Roster 
Fundraiser Event Date: August 19, 1996 at the Barton Creek Country Club Crenshaw Course 

Empowerment Co-op Sponsors Steering Sub-Committee: primary focus; Silent & Live Auctions 
Betti C. Stroudffri-Aogel Unlimited***Event Chair and CIHlP Sponsors' laison for Official Sponsor SteeringSub-Committee*** 

1210 Rosewood Ave., Austin 78702 PH (0) 49~760 or ( h) 832-1897 FAX 494-0199 

Official Sponsors Steering Sub-Committee: primary focus; as listed respectively 
Ezra C. Pleasant I Pleasant Auctioneers Int'I***oversee organization of auctions & carry out Ii"e auction"*" 

400 E. Anderson Ln. #400, Austin 78752 PH (0) 832-9006 FAX 836-2312 
Billy A. Forrester Jr. / Waterloo Brewing Co. "'hosting site for pre-party "ith silent & live auctions'" 

-101 Guadalupe, Austin 78701 PH (0) -ITI-1836 or (cellular) FAX -177-1837 
Ron Samford I Ron's Custom Sales""*pro,;ding golf registration packet goodies"** '. 

P.O. Box 219, Leander 78641 PH (0) 259-0455 or (p) 483-8468 FAX 259-9063 
Van Malone / Malone Co. Enterpriscs"'oversceing sport celebrity solicitation and participation'" 

Box 21-1769, Auburn Hills, Michigan -18321 PH (0) 800-979-0156 FAX 8\o~28-3OO2 
PR**·pro\iding direction for the promotion of eYentfr ** 

Doc Bums / K.AJZ Radio"'repeated PSAs, weekly fax-in registration drawings starting month ahead. music/M.C. for e\'l:nt'" 
8309 North IH-35, Austin 78753 PH (0) 832-4075 FAX 9084957 

Community Sponsors Steering Sub-Committee: primary focus; tournament details and registration pkts. 
Stc,', Stroud I Spectra Consulting Engineers 

4-125 So, Loop 360 Ste. 100, Austin 78721 PH (0) 4-l84712 or FAX 448-4773 
Ross Jackson I Laff & Learn Safety Training 

1308 W, Anderson Ln., Austin 78757 PH (0) 451-707-1 or FAX 
John Carsey / Minton, Burton, Foster & Collins 

1100 Guadalupe, Austin 78701 PH (0) 476-4873 or (h) FAX 479-8315 
Charlie Crenshaw I Alert Centre, Inc, 

2205 Woodward. Austin 7874-l PH (0) -142-1212 FAX 440-5103 
Mark Cretney I Motorola, Project Coordinator 

3699 Ed Bluestein/On-Site Construction Trailer 
M. D. KS. DepL ROIOl, Austin 78721 PH (0) 933-2213 FAX 933-8379 

···*·shared effort by all to s«:urc monetaI'")' communit)" sponsorships and tournament registrations*···· 
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CommuDIty Empowerm~at Co-op 


I 
! 
I
•
I 
J 

a program ofTri-Angel Unlimited 

Cooperative Covenant 

As a cooperative partner, we, ___________________--.:...., 
commit to publicly support the facility, operations and collaborative activities of the 
Community Empowennent Co-op and Center. 

We agree to actively pursue the planning, development and implementation of collaborative 
grantwriting and fundraising efforts for the purpose of sustaining the facility, operations and 
collaborative activities of the Community Empowennent Co-op and Center. 

, 

Co-op Partner Tri-Angel Unlimited 

[)ate I)~te 

1210 Rosewood Ave., Austin, Tx 78702 (512)494-0760 fax (512)494-0199 
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CommUDJ.(Y Empowermellt Co-op 

a program ofTri-Angel Unlimited 

Cooperative Operational Agreement -A 

This is to state that upon signing this agreement, _______________ 
will be in cooperative partnership with the Community Empowerment Co-op. 

This is to state that the Co-op will provide this partner office space at the Commlmity 
Empowerment Center to include a desk, chair, lamp, phone, modem/computer networking 
capacity, and trash can. 

This is to state that the Co-op will make accessible to this partner the shared use of a fax 
and photocopier as available at the Center. 

This is to state that the Co-op will make accessible to this partner the shared use of 
reception, message and typing services as available at the Center. , 

This is to state that the Co-op win make accessible to this partner opportunities to utilize 
designated activity·space as appropriate with the Center's mission and goals and as 
scheduling pennits. 

This is to state that the Co-op and the Center will pennit this partner the lise of the Center's 
office address for a mailing address, and the use of it's telephone and fax numbers for 
incoming calls. 

This is to state that this partner agrees to meet at least monthly with Co-op partners to 
review operatioris of the Co-op, assess needs that can be addressed by the Co-op and 
discuss/plan collaborative projects and fimdraising strategies for the Co-op. 

Co-op Partner Tri-AngelLJnlimited 

Date Date 

1210 Rosewood Ave., Austin, Tx 78702 (512)494-0760 fax (512)494-0199 
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CommuDIty Empowermeot Co-op 

a program ofTri-Angel Unlimited 

Cooperative Operational Agreement -B 

This is to state that upon signing this agreement, _______________ 
will be in cooperative partnership with the Community Empowennent Co-op. 

This is to state that the Co-op will provide this partner shared office space at the 
Community Empowennent Center to include a desk, chair, lamp, phone, modem/computer 
networking capacity, and trash can. 

This is to state that the Co-op will make accessible to this partner the shared use of a fax 
and photocopier as available at the Center. 

This is to state that the Co-op will make accessible to this partner the shared use of 
reception, message and typing services as available at the Center. 

, 

nlis is to state that the Co-op will make accessible to this partner opportunities to utilize 
designated activity space as appropriate with the Center's mission and goals and as 
scheduling pennits. 

• 

nlis is to state that the Co-op and the Center will pennit this partner the use ofthe Center's 
office address for a mailing address, and the use of it' s telephone and fax numbers for 
incoming calls. 

This is to state that this partner agrees to meet at least monthly with Co-op partners to 
review operations of the Co-op, assess needs that can be addressed by the Co-op and 
discuss/plan collaborative projects and fundraising strategies for the Co-op. 

Co-op Partner Tri-Angel Unlimited 

Date Date 

1210 Rosewood Ave., Austin, Tx 78702 (512)494-0760 fax (512)494-0199 
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Community Empowerment Co-op 

a program ofTri-Ange\ Unlimited 


Cooperative Operational Agreement -C 

This is to state that upon signing this agreement, ______~_______ 
will be in cooperative partnership with the Community Empowerment Co-op. 

This is to state that the Co-op will make accessible to this partner the shared use of a fax 
and photocopier as available at the Center. 

Thls is to state that the Co-op will make accessible to this partner the shared use of 
reception, message and typing services as available at the Center. 

This is to state that the Co-op will make accessible to this partner opportunities to utilize 
designated activity space as appropriate with the Center's mission and goals and as 
scheduling permits. ' 

This is to state that the Co-op and the Center will pennit this partner the use of the Center's 
office address for a mailing address, and the use of it's telephone and fax numbers for 
incoming calls. 

ThiS is to state that this partner agrees to meet at least monthly with Co-op partners to 
review operations of the Co-op, assess needs that can be addressed by the Co-op and 
discuss/plan collaborative projects and fundraising strategies for the Co-op. 

Co-op Partner Tri-Angel Unlimited 

[)ate [)ate 

1210 Rosewood Ave., Austin, Tx 78702 (512)494-0760 fax (512)494-0199 
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T. A. UNLIMITED INC. INTERIM BOARD OF DIRECTORS 


Betti Carsey Stroud - Chairman 
12307 Bedrock Tr. 
Austin, Tx 78727 

Melissa Tolliver - Secretaryrr reasurer 
Rt. I, Box 239 
Burnet, Tx 78611 

Cheryl Wallace - President 
21700 Quail Valley Court 
Leander, Tx 78641 

, 
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T. A. Unlimited Inc. 

do Tri-Angel Unlimited 


Executive Director - Betti Carsey Stroud 

Charter Number - 1393984 


EIN - 74-2782958 

Registered Agent - Melissa Tolliver 


Rt. 1, Box 239 

Burnet, Tx 78611 


512-756-2982 


Form 1023, Part nI 

ATTACHMENTS FOR #11 

(1) FORM 872-C, COPY ONE 

(2) FORM 872-C, COpy TWO 

Part IV 

ATTACHMENTS FOil (A) STATEMENT OF REVENUE AND EXPENSES 

(1) 1996 (remainder) STATED BUDGET FOR TRI-ANGEL UNLIMITED 

(2) 1997 STATED BUDGET FOR TRI-ANGEL UNLIMITED 

(3) 1998 STATED BUDGET FOR TRI-ANGEL UNLIMITED 
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""'VU~C;'I' rl""'U& ..... ,.V'lloil "'" _··· .. ""QIIo,,"," """t"""''' 
Assessment of Tax Under Section 4940 of the 

Internal Revenue Code 
(ROY. July 199!J) 

(See Instructions on reverse side.) 

OMS No. 1545../J056 

10 b4t UMd wtttI 
Form 1QZJ. Submit: 

In """,Icoto. 

( 
Under section 6501 (c)(4) of the Internal Revenue Code, and as part of a request filed with Form 1023 that the 

organization named below be treated as a publicly supported organization under section 170(bf(1){A)(vij or section 
509(a)(2) during an advance ruling period, 

., 

District Director of 
Internal Revenue, or 

and the Assistant 
Commissioner 

(Employee Plans and 
Exempt Organizations) ( 

Consent and agree that the period for assessing tax (imposed under section 4940 of the Code) for any of the 5 ~ 
tax years in the advance ruling period will extend 8 years, 4 months, and 15 days beyo"d the end of the first tax' 
year. 
However, ~ a notice of deficiency in tax for any of these years Is sent to the organization before the period 
expires, the time for making an assessment will be further extended by the number of days the assessment is 
prohibited, plus 60 days. 

Ending date of first tax year •••Mt.e-..3./j?!l/e.......1M"""'. Qay.,..,I;.~ 

, (' 

..~ 

Name of organization (as shown in organizing document) 

;; If. {/I'/'t../,~ I reI 
Officer or trustee having authority to sign ~ 

Si nature ~...-;;, c: .ScZht.:C-x.. 
For IRS use only 

Date , 
.3~ 

Trtle ~ f/-A,C. , a;1 ~ 

District Director or Assistant Commissioner (Employee Plans and Exempt Organizations) Date 

\. 

By~ 

For Peporwari< R.dut:tlon Act Nottce, ... page 1 ot the Fonn 1023 InstnJctlona. Cat. No. 169050 

page 721 ,392 ....... 
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V. "Cool to Collaborate" Co-op campaignffri-Angel revenue = $ 1000.00 $1 donations (50% of $2000) 

VI. Enterprise divisions projected revenue = 

VII. Give Greater Austin projected revenue = 


V., VI. and VII. combined total projected revenue = 


Projected Revenue = $ 232,180.00 

Projected Expenditures = $ 174,521.00 

Balanced Budget = + $ 57,659.00 

$ 2500.00 $5 donations (50% of $5000) 
$ 10000.00 $10 donations (50%0£$20,000) 
$ 5000.00 $20 donations (50% of$10,000) 
$ 4200.00 $175 "par" support player x 24 players 
$ 8000.00 $4000 "hole-in-one" support x 2 sponsors 
$ 37,500.00 $1500 "eagle" support x 25 sponsors 
$ 4500.00 $300 "birdie" support x 15 sponsors 
$ 5000.00 auctions 
$ 1000.00 raffle 
$ 1280.00 golf contest sign-ups ($10 x 128 players) 

$ 79,980.00 sub-total 

$ 60,000.00 diff. of 25K house cost & 40K mortgage 
$ 12,000.00 salvage operations 
$ 31,200.00 from 10 dining rentals/wkl$60 ea 
$ 36,000.00 from twelve palapas 

$ 13,000.00 from 10 nC\, enrollees/wkl$25 ea 

$232,180.00 grand total 

, 
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1997Stated Budget for Tri-Angel Unlimited 

I. Monthly overhead expe'!ses for occupancy of 1210 Rosewood Ave.­

facility = S 1500.00 

utilities = S 500.00 

security = S 50.00 

garbage = S 50.00 


S 2100.00 (@ S .60/sq. ft bldg. occupancy cost) 

II. Monthly overhead expenses for general admirristrative operations ­

phones/modems = S 300.00 

volunteer insurance = S 150.00 

office supplies = S 125.00 

mile. reim.(S. 10/mI) = S 100.00 

postage = S 100.00 

copy/print = $ 100.00 

volunteer hospitality = S 50.00 

consulting fees = S 100.00 

accountinglbookkeeping fees = S 100.00 


S 1225.00 

III. Monthly overhead expenses for spccific program operations - (reference to goal item in parentheses) 

(V -G) dining rentals food ... cost = $ 1200.00 

(II-G) computers package lease = $ 500.00 

(I-C) salary for Co-op assist. 1= $ 1735.00 

(I-D) salary for Co-op assist. 2= $ 1735.00 

(V-B) salary for Enterprise assist. 1= $ 1735.00 

(V-G) salary for Enterprise assist. 2= S 1735.00 


(III-D) salary for Exchange assist. = $ 1735.00 

(Xl-D) salaJ,' for GOA assist.= $ 1735.00 


(II-E)salary for Center assist.: $ 1735.00 

(V) trainee meals: $ 450.00 
(V) I. E. truck gas/maintenance = $ 300.00 
(V) Capital Metro van : $ 100.00 

(v1 I. E. truck insurance: $ 75.00 


$14.770.00 

\., II. and III. combined total monthly expenses : $ IS,095.00 

x 7 remaining months 


$ 126,665,(10 total 
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IV. Specific program expenditures necccssary ­

A. "Cool to Collaborate" Co-op campaign = 

B. ABC, Inc. construction student fees = 

C. Resource-efficient house enterprise division = 

D. GGA bulk mailing = 

E. Boy Scout Charter fee etc. = 

F. Palapa construction enterprise division = . 

I.. II. & lII.total = $ 126,665.00 
IV. total = $ 147,856.00 

$ 174,521.00 grand total 

$ 500.00 $.25 cost for $1 level gift (2000) 
$ 1000.00 $\.00 cost for $5 level gift (1000) 
$ 5000.00 $2.50 cost for $10 level gift (2000) 
$ 3000.00 $6 cost for $20 level gift (500) 
$ 962.00 $ 481 cost for "hole-in-one"support (x 2) 
$ 8775.00 $351 cost for "eagle" support (x 25) 
$ 495.00 $ 33 cost for "birdie" support (x IS) 
$ 1752.00 $ 73 cost for "par" support player (x 24) 
$ 120.00 cost for four give-away "par" player spots 
$ 500.00 mailing/PR costs 

$ 22, I04.00 sub-total 

$ 1200.00 for 20 students 

$100,000.00 construction offour houses 

$ 400.00 

$ 152.00 

$ 24,000.00 construction of twelve palapas 

, 
$ 147,856.00 total 
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BUDGET CALCULATIONS 
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REVENUE 

CALCULAnONS 

Foundation/ADA Calculation 
To detennine the funds that we can expect in 1998/99 from the Foundation funds, we 
used an Excel spreadsheet that was provided by TEA to operators of the original 19 
charter schools. To be conservative, we will use the factors for 1997/98, even though we 
expect the numbers to be higher in 1998/99. We ran the spreadsheet assuming that all of 
our students came from AlSD. We realize that once school is in session that a more 
accurate funding calculation will need to be done - using the number of students from each 
particular sending L.E.A. The AlSD numbers should give a good, middle-of-the-road 
estimate for now, though. 

Title I. Title II. Title IV. Title VI 
An estimate was made based on what the original 19 charter schools received. 

TEA/Federal Grants '. 

In speaking with Brooks Flemister at TEA, we expect to be able to claim our portion of 

the federal charter school start-up grant to be distributed in Spring/Summer of 1998. Mr. 

Flemister said that we could expect about $25,000. 


Foundation Grants. 
We will have an active program to find, request and receive grant monies from all types of 
foundations. While we certainly anticipate this program to be successful and to bring in 
substantial revenues, we will not include any of these funds in our budget projections 
for1998/99, to continue our conservative bias. 

C01]JOrate and Individual Donations 
Same as foundation grants. 
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WORKSHEET FOR ESTIMATING CHARTER SCHOOL FUNDING: 

The following can be used for estimating the funding that the charter 
school will receive for educating students that reside in a particular 
district. Please be advised that these are estimates - the funding 
earned by a charter school will ultimately be based on actual 
attendance data reported by the charter and also by certain other 
data reported by each resident district at the end of the year. 

IF STUDENTS ARE FROM DIFFERENT RESIDENT DISTRICTS, 
A SEPARATE WORKSHEET MUST BE COMPLETED FOR EACH 
DIFFERENT RElSlDENT DISTRICT. THE TOTAL FUNDING 
FOR THE CHARTER SCHOOL WILL BE THE SUM OF THE 
WORKSHEETS COMPLETED FOR ALL DIFFERENT RESIDENT 
DISTRICTS. 

Data Entry: Enter best estimates 

Number of Half-Time Students Enrolled 
Number of Full-Time Students Enrolled 
Equals Number of Students Enrolled 
Percent Attendance (enter as .95, .97, etc) 
Special Ed. Enrollment: 

Homebound 
Hospital Clas!l; 
Speech 
Resource Room 
SC Mild 
SC Severe 
Off-home Campus 
VAC 
State School Students 
Residential Care & Treatment 

Career & Technology Enrollment: 
One-hour Class 
Two-hour Class 
Three-hour Class 
Four-hour Class 
Five-hour Cla~s 
Six-hour Class 

Mainstream Enrollment 

Page 1 
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Gifted & Talented Enrollment 
Compensatory Ed. Enrollment (best S-mo avg) 
Comp Ed. Pregnant Students 
Bilingual Ed. Enrollment 
Weighted Adjustment Factor (supplied by TEA) 

Estimated Method 1 Revenue Per ADA (supplied by TEA) 

Estimated Method 2 Revenue Per WADA (supplied by TEA) 


0 
0.00 

0 
0 

1.0375 
5,143.00 
3,756.00 
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NOTE: EVERYTHING FROM THIS POINT ON IS CALCULATED FOR YOU! 


Calculated Average Daily Attendance (ADA) = 77.600 I 

Calculation of Weighted ADA (WADA): 
Regular Program Participation 
Special Education Participation 
Mainstream Program Participation 
Career & Technology Participation 
Gifted & Talen~ed Participation 
Regular Compensatory Ed Participation 
Pregnancy Services Program Participation 
Bilingual Education Program Participation 

Total Program Participation 
Calculated Total WADA = 

77.600 
0.000 
0.000 
0.000 
0.000 
0.000 
0.000 
0.000 

77.600 
80.510 

ESTIMATED CHARTER FUNDING 

Method 1 Funding 

Method 2 Funding 


399,097 
302,396 

'. 

Estimated Charter District Funding (larger of Method 1 or 2) 399,097 I 
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Budget Worksheet for Charter Schools 


Overview 

Net Assets at Beginning of Year 

Estimated Revenues: 
Local Sources 
State Sources 
Federal Sources 
Other Sources 

Total Estimated Revenues 

Estimated Expenses: 
PayroU Costs 
Professional and Contracted 

Services 

Supplies and Materials 

Other Operating Costs 

Debt Expense 


Total Estimated Expenses 

Gains 
Losses 

Change in Net Assets 

Net Assets at End of Year 

Object Code 

o 

39~?9J 

31?QO 

tC°~Oo 

2C7--:>15C?06.$00 
6Z00 0'31-:>0 

6300 L\s.'t'fD 
6400 c-al,~2° 
6500 136<;0.0 

79SO 4-4z1 
8950 


Total 

75.. =0 

419(,]0 

~ /f't27 

i"i.fZ7 

00102 
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Charter School Budget Categories 
Expenses Function Object Code Total 

Instruction: 

Payroll Costs 

Professional and Contracted 


Services 

Supplies and Materials 

Other Operating Costs 

Debt Expense 


Total Instruction 

Instructional Resources and Media 
Services: 

Payroll Costs 
Professional and Contracted 

Services 

Supplies and Materials 

Other Operating Costs 

Debt Expense 


Total Instructional Resources and 
Media Services 

Cnrriculum Development and 
Instructional Staff Development: 

Payroll Costs 
Professional and Contracted 

Services 

Supplies and Materials 

Other Operating Costs 

Debt Expense 


Total Curriculum Development and 
Instructional Staff Development 

Instructional Leadership: 
PayroU Costs 
Professional and Contracted 

Services 

Supplies and Materials 

Other Operating Costs 

Debt Expense 


Code 
11 

12 

13 

21 

33 


6100 
6200 

6300 
6400 
6S00 

6100 
6200 

6300 
6400 
6500 

6100 
6200 

6300 
6400 
6SOO 

6100 
6200 

6300 
6400 
6S00 

13/,000 

0 

3D,Doa 

J O(}'O 

0 '02,0'00 

D 

?,jOO 

200:> 

n 
() 

, 

1.,000 

':>,050'" 

'27 ""'<> 
I, O!JD 

5co 
>? 

C;Z,CLnc> 

3e,DO::> 
0 

ilOo.o 

<",DO 

D 
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Total Instructional Leadership 3'1'200 

Scbool Leadership: 23 
PayroU Costs 6100 fl ;o~ 
Professional and Contracted 6200 0 

Services 

Supplies and Materials 6300 r 
DOC' 

Other Operating Costs 6400 50':" 

Debt Expense 6500 0 

Total Scbool Leadersbip GZ5oC' 
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Cbarter School Budget Categories (Continued) 

Guidance, Counseling and 
Evaluation Services: 


Payroll Costs 

ProCessional and Contracted 


Services 

Supplies and Materials 

Other Operating Costs 

Debt Expense 


Total Guidance. Counseling and 

Evaluation Services 


Social Work Services: (Optional) 

Payroll Costs 

Professional and Contracted 


Services 

Supplies and Materials 

Other Operating Costs 

Debt Expense 


Total Social Work Services 

Health Services: 
Payroll Costs 
ProCessional and Contracted 

Services 

Supplies and Materials 

Other Operating Costs 

Debt Expense 


Total Healtb Services 

Student Transportation: (Optional) 
Payroll Costs 
ProCessional and Contracted 

Services 

Supplies and Materials 

Otber Operating Costs 

Debt Expense 


("'OTE: -rl<A>J5 et>RTATloJ>j 

NoT .INCL":::>6D 
iT iDI't55'-' "'~ 

Function Object Code Total 
Code 

31 

32 

6100 
6200 

6300 
6400 
6500 

6100 
6200 

6300 
6400 
6500 

0 
2'So'=> 

~Q2 

:iCC" 

0 

,.., 
rc 

D 

c 
0 

-. 

1(;,:700 

33 

34 

6100 
6200 

6300 
6400 
6500 

6100 
6200 

6300 
6400 

0 

'10? 

500 

,-, 

'7 

') 

:2 

0 

:2 

tocO 

6500 
txi'£Ns€5 AND 

iN TH!.5 8 v DGtT 
?,E fI ",..dIs 1-1 .) 
35 

:2 

"RBJ t='J Uf:<; 
iNa R. /(S+! t'.tT. 

RFA # 701-97-028 
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Total Student Transportation '5",.- N-o+e 

Food Services: (Optional) 
PayroU Costs 
Professional and Contracted 

Services 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

35 
6100 
6200 

6300 
6400 
6500 

'7 

(' 

:) 

0 
0 

Total Food Services 0 

, 
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Charter School Budget Categories (Continued) 


Function Object Code Total 


Co-curricular/Extracurricular 
Activities: (Optional) 

Payroll Costs 
Professional and Contracted 

Services 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Code 
36 

6100 
6200 

6300 
6400 
6500 

0 
,.., 

0 

c 
r2 

Total Co-curricularlExtracurricular 
Activities 

0 

General Administration 
PayroU Costs 
Professional and Contracted 

Services 
Supplies and Materials 
Other Operating Costs 
Debt bpense 

41 
6100 
6200 

6300 
6400 
6500 

0 

"3"7200 

, 
~4J.JO 

1<;"2·5-'" 
',3('>30 

Total General Admioistration 7'157.0 

Plant Mainteoaoce aod Operations: 
PayroU Costs 
Professiooal aDd Contracted 

Services 
Supplies and Materials 
Other Operatiog Costs 
Debt Expeose . 

51 
6100 
6200 

6300 
6400 
6500 

'0 
214:'''' 

'Z.~oo 

!:t ~_I-:'~ 

? 

Total Plaot Maiotenance and 
Operatioos 

B1100 

Security and Mooitoring Services: 
(Optiooal) 

PayroU Costs 
Professiooal and Contracted 

Services 
Supplies and Materials 
Other Operating Costs 

52 

6100 
6200 

6300 
6400 

Q 

:2 

:J 

0 

37 RFA # 701-97-028 

nnln7 



Debt Expense 06500 

Total Security and Monitoring C 
Services 

Data Processing Services: 53 
PayroU Costs 6100 t) 


Professional and Contracted 6200 ,-. 

Services 


Supplies and Materials 
 6300 0 


Otber Operating Costs 6400 0 

Debt Expense 
 6500 0 

Total Data Processing Services ~; 

, 
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Charter School Budget Categories (Continued) 

Community Services: (Optional) 
Payroll Costs 
Professional and Contracted 

Services 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Function 
Code 

61 

Object Code 

6100 
6200 

6300 
6400 
6SOO 

0 
I~oo 

\""0 
L;ZC'O 

0 

Total 

Total Community Services 7-500 

Fund Raising: (Optional) 
PayroU Costs 
Professional and Contracted 

Services 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

81 
6100 
6200 

6300 
6400 
6SOO 

0 

3!'ol? 

loc<' 

~!l~ 

n 

, 

Total Fund Raising if'7:=' 

TOTAL EXPENSES (AU Functions) :;17;} 610 
) 
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MORE DETAILED 

BUDGET WORKSHEET 


FOR BOARD 
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I 1998-99 
REVENUE i , ,, 

, 

i I\DA Revenue from State I 3990971 
IRevenue from TEA Grants I 25000; 

i Revenue from Title I, II, IV, VI i 6000 
, Revenue from Foundations 

, 0, 
i Revenue from Donations 01 
i Revenue from Loans 60000·, 

, ! ! 

TOTAL REVENUE 484097' , 

EXPENSES j 

INSTRUCTION I I 

I(Note: All salary figures include benefits and payroll taxes) 

Salary for Teachers (4) 127000 
Pay for Substitute Teachers 10001 
Pay for Specialty Teachers - 3000 

131000 
Room Setup - Furniture, Supplies, etc. 15000 
Teaching Mat" Books, Library and Workbks 5000 

20000 
Other Operating Expense 10001 

I j 1000 
I I 

INSTRUCTIONAL. RESOURCES & MEDIA SERV 

Prof and Contr Services 5000 
5000 

Supplies and Materials 2000 
2000 

! 
! CURRICULUM DEVELOP. AND INSTRUC. STAFF DEV 
, 

Salary for Curro Dev. And Instruc. Staff Dev. 30500 
! 30500 , 

Consultant Fee 24000, 
Consultant Travel 1500 
Staff DevelopmentiTraining (Contracted Services) 2000 

27500 
Supplies and Materials 1000 

1000 
Other Oper Costs 500 

500 

SCHOOL and INSTRUCTIONAL LEADERSHIP I 

Salary for Superintendent (Half-Time) 38000 
Salary for Secretary/Clerk I 23000 

I 61000 
Supplies and MatI's 1000 

1000 

Page 1 
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, 

, 

i 

, 

I 
I 
i 

, 

, 

, 
I 

, 
, 

Other Operating Costs 

Salary for Principal (Half-Tmel 

Supplies and Mati's , 

! 
Other Operating Costs 

GUIDANCE, COUSEI LNG, AND EVALUATION SERVICES 
, 

Prof and Contr Services 

Supplies and Matis 

Other Operating Costs 
I 

HEALTH SERVICES 

Prof and Contr Services 

Supplies and Matis 

GENERAL ADMINISTRATION 

Teacher's Retirement 
I 

Legal Expense 
Association Dues 
Audit 
Equipment Rental 
Management Serices 

Office Supplies 

Telephone 
'Postage 
Bank Charges 
Media 
Outside signs 
HR (Adverl 
Copies/Faxes, etc 
Mileage Reimbursement 
Business Lunch 
Insurance -GAP Plan 
Insurance -LEI 
Insurance - Liability 
Miscellaneous 

Loan Repayment 

i 
, 

, ,, 

500, 

38000' 

10001 

500, 
i 
i 
, 

, 

2500 

500: 
, 

500! 
, 

I 

! 

I , 

500 

500 
I 

0 

2000 
200 

5000 
0 

30000 

1000 

1000 
1000 

5001 
100 
500 
150 
500 
300 
400 

4000 
600 

1200 
5000 

13680 

500 

38000 

1000 

500 

5000 

500 

500 

500 

500 

7200 

1000 

15250 
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i 13680 
, 

PLANT MAINT. AND OPERATIONS I I, 

, 

I Renovations 15000: 
r Landscaping i 10001 

Maintenance 54001 
I 21400 

Playground Equipment and Upgrades I i 2000,, 
, I 2000 
i Insurance ­ Property 7001 
I Rent of Facility 36000. 
I Utilities 6000!, 
, 

i 42700 
, 

COMMUNITY SERVICES I r 
, 

, , 
! 

i Prof and Contr Services 1000, 
1 1000 

Field Trips 500! 
Celebrations 500 

i 1000 
Other Oper Costs 500 

1000 

CAPITAL OUTLAY -FURNITURE. & EQUIP. , ! 

Office I . 
Computer and Printer 2500 
Software 1000 
Chairs 200 
Desks 200 

I File Cabinets 200 
! I Phone System I 340 

Teachers and Students 4440 
Audiovisual Equipment (TV/vCR) & Computers 10000 

10000 

FUND RAISING 
Prof and Contr Services 3000 

3000 
Supplies and Matis 1000' 

1000 , 
Other Oper Costs 500 

500 

Total - Yearly Expenses i 479,670, 
I 

i Net Income 4,427i 
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APPENDIXD 
LETTERS OF SUPPORT 

, 

Received from organizations with which we currently work. 
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AMERICAN OCCUPATIONAL 
THERAPY FOUNDATION 

December 11, 1997 

Ms. Betty Stroud 

Tri-Angel Unlimited 

1210 Rosewood Ave. 

Austin, Texas 78702 


Dear Betty, 

Although it has been nearly a month since our visit, we haven't forgotten the ideas we 

shared as we explored options for garnering some support for your imaginative and 

very worthwhile program. However, we have been to two big meetings since we saw 

you, so even correspondence is a little slow these days. 


Both of us felt that you had begun a truly innovative program, based on some sound 
principles of self-help and community networks and of course, occupational therapy. In 
fact, with our backgrounds in community mental health, you stimulated some fond 
memories for both of us! Now we need to come up with some strategies for keeping 
your operation solvent while moving ahead towards some of the bigger ideas you 
generate so freely. 

It seemed to us that there is no iack of vision or creativity at Tri-Angel Unlimited. You 
have nice mission and goals statements. You need to be able to continue as the "big 
picture person" while learning to delegate management responsibilities to a small staff. 
We heard you ~:::ying that you have good contacts with the criminology departme;;t at 
the University of Texas, and with the local parole department. You have good 
relationships with several local community groups, and obviously are respected by 
them. You have good ideas regarding OT student fieldwork opportunities, and could 
accept more students than you currently are getting. While your focus has been on 
providing service, you recognize that a research component would be helpful in 
obtaining funds for the future. Are we reflecting reality pretty well? 

When we asked ourselves how we could be of most help, it seemed that the pulling 
together of a national advisory committee might be a way to start. We have thought of 
a number of occupational therapists, community organizers, and sociologists who might 
help us think through an operational plan that could become the basis for funding 
proposals in the near future. We recognize that there is real urgency with regard to your 
available finances. The need for money seems immediate, yet the development of a 
plan of operations is essential before any funding agency would consider investing in 
the center. 

00115 
. A 

4,"0 Montgomery Lme • P.O.8oxlmO • Bethesda. MD "082-1-1220 • PHONE 13011652·2682 • FAX 13011652·7711 • TOD 18001377·8555 Co" 



The strategy we'd like to use is to invite a group of 10-12 persons to attend, at their own 
expense. The "payoff" for the occupational therapists would be a unique fieldwork 
experience for their students, and the potential for some research in a community 
environment. We may need to subsidize the travel of the non-OT contingent, but 
perhaps we can find a funding source to do this. As of this writing, the next few months 
seem fairly full of conferences and meetings. However, if we could get these folks to 
agree to attend, would you be agreeable to holding such a meeting in March? 

The purpose of the meeting would be to introduce the group to the potential you have 
for providing a tremendous community service in a neighborhood obviously in need of 
what you have to offer, and introduce the idea that to some extent these services could 
be provided through student fieldwork power. A soundly designed operational plan plus 
the opportunity for some good fieldwork supervision is a combination OT educators 
could hardly resist! And, if we can demonstrate the investment by the schools it should 
be easier to convince outside donors to make comparable contributions to the program. 

As a result of the meeting, we should have 
a) outlined a management plan for the center, as well as the budget necessary to 

support such a plan 
b) outlined a public relations and communication program designed to generate 

local support for your programs 
c) established some educational goals that schools could buy into when assigning 

fieldwork students to Tri-Angel Unlimited " 
d) established a model of fieldwork supervision that identifies the respective 

responsibilities of supervisor and supervisee, OT school and Tri-Angel Unlimited 
e) roughly sketched out a plan for program development that would serve as the 

basis for long-term research, and thereby long-term financial support for 
research 

f) estimates of the budget required to ope rationalize the program for the next five 
years 

Let's talk about these ideas sometime in the next couple of weeks. If you think we are 
on target we'll set up the meeting and begin to feed the participants the necessary 
information to stimulate their thinking before the meeting itself. We have some ideas 
about where we can hold the meeting and house the guests, but you be thinking about 
that as well. 

We are very excited about this potential relationship with you and Tri-Angel Unlimited, 
and about the prospects of providing innovative fieldwork experiences in community 
mental health. Complex as the plan will be, we look· forward to the challenge! 

Sincerely, 

/ 

Nedra P. Gillette, MEd, OTR 
Director of Research Resources 
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As a community partner with East Austin's best interest in mind, I sign this 
letter in support of Tri-Angel Unlimited's effort to provide an educational 
option for our conimunity youth. Initially grades 5-8 will be offered, and by 
year five of the Charter it will be expanded to include through 12th grade. 

I understand that this proposed charter school, Texas Empowerment 
Academy, will be headquartered at 1210 Rosewood Ave. in East Austin, the 
present site of Tri-Angel Unlimited's Community Empowerment Center. I 
understand thaI tAU's intent is to collaborate with other appropriate 
community sites for content specific use offacilities and/or staff to enhance 
educational offerings i.e. sites/stafffor drama, music, sports, vocational 
development, etc. ' 

I welcome further discussion with Tri-Angel Unlimited regarding ways in 
which there may be collaborative roles to play in providing an innovative 
alternative approach to fostering educated, creative, and responsible youth 
prepared to be the makers and keepers of our future. 
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As a community partner with East Austin's best interest in mind, I sign this 
letter in support of Tri-Angel Unlimited's effort to provide an educational 
option for our community youth. Initially grades 5-8 will be offered, and by 
year five of the Charter it will be expanded to include through 12th grade. 

I understand that this proposed charter school, Texas Empowerment 
Academy, will be headquartered at 1210 Rosewood Ave. in East Austin, the 
present site of Tri-Angel Unlimited's Community Empowerment Center. I 
understand that TAU's intent is to collaborate with other appropriate 
community sites for content specific use offacilities and/or staff to enhance 
educational offerings i.e. sites/staff for drama, music, sports, vocational 
development, etc. 

, 

I welcome fwther discussion with Tri-Angel Unlimited regarding ways in 
which there may be collaborative roles to play in providing an innovative 
alternative approach to fostering educated, creative, and responsible youth 
prepared to be the makers and keepers of our future. 

In support, 

Name \ ~.l::\ ,,-Q.O_~. 

Title ~. )\ . 
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As a community partner with East Austin's best interest in mind. I sign this 
letter in support of Tn-Angel Unlimited's effort to provide an educational 
option for our community youth. Initially grades 5-8 will be offered, and by 
year five of the Charter it will be expanded to include through 12th 8Tad~. 

I understand that this proposed charter school, Texas Empowerment 
Academy, will be headquartered at 1210 Rosewood Ave. in East Austin, the 
present site of Tn-Angel Unlimited's Community Empowerment Center. I 
understand that TAU's intent is to collaborate with other appropriate 
community sites for content speCific use of facilities and/or staff to enhance 
educational offerings i.e. sites/stafffor drama.. music, sports, voCational 
development, etc. 

I welcome further discussion with Tri-Angel Unlimited regarWng ways in 
" 

which there may be collaborative roles to play in providing an innovative 
alternative approach to fostering educated, creative, and responsible youth 
prepared to be the makers and keepers of our future. 

In support, 

Name S"'-<L~&y:;.\~'-v., 

Title f.~.~~","-~,~2s:%­
Organization~~~\",~~\):- .. 

' ­

00119 




JAN-~~-98 e~:5e PM ~DV~NCEMEt4T -~ Ut~CF 

As a community partner with East Austin's best interest in mind, I sign this 
letter in support of Tri-Angcl Unlimited's effort to provide an educational 
option for our community youth. Initially grades 5-8 will be offered. and by 
year five of the Charter it will be expanded to include through 12th grade. 

I understand that this proposed charter school, Texas Empowerment 
Academy, will be headquartered at 1210 Rosewood Ave. in East Austin, the 
present sitc of Tri-Angel Unlimited's Community Empowerment Center. 1 
understand that TAU's intent is to collaborate with other appropriate 
community sites for content specific use of facilities andlor staff to enhance 
educational offerings i.e. sites/staff for drama, music, sports, vocational 
development, etc. 

, 
I welcome further discussion with Tri-Angel Unlimited regarding ways in 
which there may be collaborative roles to play in provid;ng an innovative 
alternative approach to fostering educated, creative, and responsible youth 
prepared to be the makers and keepers of our future. 
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As a community partner with East Austin's best interest in mind. I sign this 
letter in support of Tri-Angel Unlimited's effort to provide an educational 
option for our community youth. Initially grades 5-8 will be offered., and by 
year five of the Charter it will be expanded to include through 12th grade. 

I understand that this proposed charter school, Texas Empowerment 
Academy, will be headquartered at 1210 Rosewood Ave. in East Austin, the 
present site of Tri-Angel Unlimited's Community Empowerment Center. I 
understand that TAU's intent is to collaborate with other appropriate 
community sites for content specific use offacilities and/or staff to enhance 
educational offerings i.e. sitesistafffor drama, music, sports, vocational 
development, etc. , 

I welcome fwther discussion with Tri-Angel Unlimited regarding ways in 
which there may be collaborative roles to play in providing an innovative 
alternative approach to fostering educated., creative, and responsible youth 
prepared to be the makers and keepers ofour future. 

In support, 

Name nuda I/2h Pq;1f ) 
Title l//, tOh Gc/i 
OrgaDlZation {/Wt1/4>L1 
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As a community partner with East Austin's best interest in mind, I sign this 
letter in support of Tri-Angel Unlimited's effort to provide an educational 
option for our community youth. Initially grades 5-8 will be offered, and by 
year five of the Charter it will be expanded to include through 12th grade. 

I understand that this proposed charter school, Texas Empowerment 
Academy, will be headquartered at 1210 Rosewood Ave. in East Austin, the 
present site ofTri-Angel Unlimited's Community Empowerment Center. I 
understand that TAU's intent is to collaborate with other appropriate 
community sites for content specific use offacilities and/or staff to enhance 
educational offerings i.e. sites/staff for drama, music, sports, vocational 
development, etc. 

, 

I welcome further discussion with Tri-Angel Unlimited regarding ways in 
which there may be collaborative roles to play in providing an innovative 
alternative approach to fostering educated, creative, and responsible youth 
prepared to be the makers and keepers of our future. 

In support, 

Name C(b1Yh~) eo 4~1l'\.J 
Title.J!!UdJctr 

~~r..~ 
Organization I (!, LA. 
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As a community partner with East Austin's best interest in mind, I sign this 
letter in support of Tri-Angel Unlimited's effort to provide an educational 
option for our conimunity youth. Initially grades 5-8 will be offered, and by 
year five of the Charter it will be expanded to include through 12th grade. 

I understand that this proposed charter school, Texas Empowerment 
Academy, will be headquartered at 1210 Rosewood Ave. in East Austin, the 
present site ofTri-Angel Unlimited's Community Empowerment Center. I 
understand that TAU's intent is to collaborate with other appropriate 
community sites for content specific use of facilities and/or staff to enhance 
educational offerings i.e. sites/staff for drama, music, sports, vocational 
development, etc. .. 

I welcome further discussion with Tri-Angel Unlimited regarding ways in 
which there may be collaborative roles to play in providing an innovative 
alternative approach to fostering educated, creative, and responsible youth 
prepared to be the makers and keepers of our future. 
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EMPLOYMENT eOA 
__ • _"" 1-1 ...- •• ""_ 

As a community \l8l't1ler with East Austin's best interest in mind, I sign this 
letter in supportofTri-Angel Unlimited's effort to provide an educational 
option for our conimunity youth. Jnitially grades 5-8 will be offered. and by 
year five ofthe Charter it will be expanded to .include through 12th grade. 

I understand that this proposed charter school. Texas Empowerment 
Academy, will be headquartered at 1210 Rosewood Ave. in East Austin, the 
present site ofTri-Angel Unlimifed's Community Empowerment Center. I· 
understand that TAU'$ intent is to collaborate with other appropriate 
commUIiity sites for cOntent specific use offaciJities andlor staifto enhance 
educational offerings i.c. site8lstaff for drama. music. sports, vocaUonal 
development. ete. 

I welcome further discussion with Tri-Angel Unlimited regarding ways in 
which there may be collaborative roles to play in providing au innovative ' 
alternative approach to fostering educated, aeative. and responsible youth 
prepared to be the makers and bepeni ofour future. 

In support, 

N~d«. '~4«1 < 

TitleKl¢2;>.,kE&­

Organjzati~~)J;.-..6~ . 
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As a community partner with East Austin's best interest in mind, I sign this 
letter in support of Tri-Angel Unlimited's effort to provide an educational 
option for our community youth. Initially grades 5-8 will be offered, and by 
year five ofthe Charter it will be expanded to include through 12th grade. 

I understand that this proposed charter school, Texas Empowerment 
Academy, will be headquartered at 1210 Rosewood Ave. in East Austin, the 
present site of Tri-Angel Unlimited's Community Empowerment Center. I 
understand that TAU's intent is to collaborate with other appropriate 
community sites for content specific use offacilities and/or staff to enhance 
educational offerings i.e. sites/stafffor drama, music, sports, vocational 
development, etc. 

I welcome further discussion with Tri-Angel Unlimited regarding ways in 
which there may be collaborative roles to play in providing an innovative 
alternative approach to fostering educated, creative, and responsible youth 
prepared to be the makers and keepers of our future. 

Title ~ ",.,-r~f1= 

Organization m~ tJLV SCA..tJ 0 I 
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As a community partner with East Austin's best interest in mind, I sign this 
letter in support of Tri-Angel Unlimited's effort to provide an educational 
option for our conimunity youth. Initially grades 5-8 will be offered, and by 
year five of the Charter it will be expanded to include through 12th grade. 

I understand that this proposed charter school, Texas Empowerment 
Academy, will be headquartered at 1210 Rosewood Ave. in East Austin, the 
present site of Tri-Angel Unlimited's Community Empowerment Center. I 
understand that TAU's intent is to collaborate with other appropriate 
community sites for content specific use of facilities and/or staff to enhance 
educational offerings i.e. sites/staff for drama, music, sports, vocational 
development., etc. 

, 

I welcome further discussion with Tri-Angel Unlimited regarding ways in 
which there may be collaborative roles to play in providing an innovative 
alternative approach to fostering educated, creative, and responsible youth 
prepared to be the makers and keepers of our future. 

In support, 

N&~~ 

TitleA ~~/ . 


OrganizatiO~:-k1,~,~~ ¥ 
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As a community partner with East Austin's best interest in mind, I sign this 
letter in support of Tri-Angel Unlimited's effort to provide an educational 
option for our community youth. Initially grades 5-8 will be offered, and by 
year five of the Charter it will be expanded to include through 12th grade. 

I understand that this proposed charter school, Texas Empowerment 
Academy, will be headquartered at 1210 Rosewood Ave. in East Austin, the 
present site of Tri-Angel Unlimited's Community Empowerment Center. I 
understand that TAU's intent is to collaborate with other appropriate 
community sites for content specific use offacilities andlor staff to enhance 
educational offerings i.e. sites/staff for drama, music, sports, vocational 
development, etc. 

I welcome further discussion with Tri-Angel Unlimited regarding ways in 
which there may be collaborative roles to play in providing an innovative 
alternative approach to fostering educated, creative, and responsible youth 
prepared to be the makers and keepers of our future. 

In support, 

f! 
~ 
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IIAu,"nlravis Coun(y 
" Me';"! H. ,',. Mertal Retardation Cent., 

GODFREY WILLIAMS SR. 
Austin Resource Center for me Homeless 


Site Manager 


411 W, 2nd St, (512) 476.4357 
Austin. Texas 7870 1 Fax (512) 472.1620 

As a community partner with East Austin's best interest in mind, I sign this 
letter in support of Tri-Angel Unlimited's effort to provide an educational 
option for our community youth, Initially grades 5-8 will be offered, and by 
year five of the Charter it will be expanded to include through 12th grade. 

I understand that this proposed charter school, Texas Empowerment 
Academy, will be headquartered at 1210 Rosewood Ave. in East Austin, the 
present site of Tri-Ange1 Unlimited's Community Empowerment Center. I 
understand that TAU's intent is to collaborate with other appropriate 
community sites for content specific use offacilities and/or staff to enhance 
educational offerings i.e. sites/staff for drama, music, sports, vocational 
development, etc. 

" 
I welcome further discussion with Tri-Angel Unlimited regarding ways in 
which there may be collaborative roles to play in providing an innovative 
alternative approach to fostering educated, creative, and responsible youth 
prepared to be the makers and keepers ofour future. 
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12108/98 TIlE 16: 
Texas Empowermen~ Acad 

@001 

NOTICE OF lNTENT TO APPLY 

The undersigned school district hereby files a notice of intent to apply for 
Public Charter Schools 

Phone Number ~ 4-"l't- -0 160 

Fax Number r$/t;Z.) 'r'1'1 - 0199 

• 	 The filing of this notice is not mandatory; however. it will assist the 
'.Texas Education Agency in anticipating the volume of applications in order to 


better expedite the review process and finali:~e awards. 


• 	 Filing this notice in no way binds the applicant in regards to its application 
for Public Charter Schools 

• 	 Applicants who do not file this notice are still eligible to apply for funding. 

PLEASE SUBMIT TmS NOTIG: BY MAlL OR BY FAX AS SOON AS POSSIBLE APTER 

REG:IPT OF THE REQUEST FOR APPLICATION, 

BUT NOT LATER THAN Friday. December 18. 1928 TO: 


Document Control Center 

Texas Education Agency 


1701 North Congress, Room 6-108 

Austin. Texas 78701-1494 


FAX (51~) 463-9811 

SAS-408R99 
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7M3 

Texas Education Agency Review 

Of 


Applications for Approval of Open-Enrollment Charter Schools 


Name of Pro[losed Charter School: 

:reXOS fm~uJe.rmen±: ko,c1e¥n.~ 
Checklist of requirements: 

_:::::..v<_ tiD F:ur original signatures on Four copies of application 

Assurances 


__ Evidence of parental/community support 


__ Evidence of facility agreement __ IRS application 

Programmatic Review: 

4Yd/e5S~_ 2::: · 

Reviewer/date 


f1 mQI1ddf> Legal Review: 

~? (]J Bcw....C CJ f7{,iaA-d 11-01- ~ /de.;.<.Ff'?c.c/J 

Q //2.5. .>o(Cdt~) ~d~k--r-n1./,...,..Ncq IWf f>.rov/~ 
~ T4 a' Ie tv'PI /10 f- 'ort2v ide cO 

rf) ~v,'~ --::. c-'<-<-,~0:-7 ~ ~'f< Iy 1U.e.r~A etJ 
~ f)/<';/<1.&AiJ b/7MtL~ M. 


t~ ~/1.~ 

Reviewer/date 

Financial Review: 

a.p\9Ri(ClJ\± V4h.ArWcY CAM rl~ --thar 
~oo):n (\M1.)(J(WCI-.- UJJ:fl1 ~~ 31 

Lt.lltQ; h\M.J h\Q1.U +heW Wheel- uJM (JJ1i)CClJ:R.pL I 

N1R-- Q.( 51 ClB 
Reviewer/date 
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TEA Charter School Site Review Report 
Division of Charter Schools 

Texas Education Agency---­ ' 

Name of Charter School '-(}. CtS--;)l '''''''r \"~:L~, GI.-t'oaJelTime of Visit ~J+!qc1/ i.~i)-rlh 
Physical Address of School !'Jlu~91)Jf.,,'.-cj H~w ma,ny si~es d~.es the school serve? -i--­

n~l"'1 (" I If.. -(I-...M~.a .-'- J ~. " i 
Personnel Conducting Visit hP/ WI}':' i,iLAif'!\""" .~, ,.-:'LlJ/"U] 

IJ .""Charter School Officials Present: --''------_--,:---:O:-l..'t'-~1<:'0L...f).________-;--~_,,_--

What was the school's ADA at last 6 wks? ~['-~~r~~ment on day of visit? ,11 2/3;;;~:\V_~ 
DOH Ih. "hool ,,,"0""" ,. N;rt. Soh. L~rOh Progrnm? ty:S Sohool B",:,::"" progrnm!;b \ 

J 

Did the school serve breakfast today? --4.f If yes, # ~ Lunch? Gr'- d If yes, # ' 

Are the following records available for review? Home Language Surveys DC' 
Current IEPs V, 
Applications for Free/Reduced Meals? II 
Immunization Records _,,-/__ 

Does the school building show evidence of.. 

Budget 
Financial Accounting System 
Attendance Accounting System 
Board Meeting Agendas 
Board Policy Manual 
Certificate of Occupancy 
Fire Extinguishers 
Fire Exits Routes Posted? 
Ramps/Elevator/Accessibility? 
Asbestos Management Plan 
New, or ongoing construction/renovo 
Textbooks 

'. 

EVi~~c~sses/concerns Shared with School Administration/Agen~ , 

)~JiJ£/di >ti i:;JfJJJ)\I~J»<& ~ Jjj}F_~;~t/~
'~v6 f;{u.h«-t: ~~{ u---..­ J i 

dt 

Action Plan Required Within 14 Days: YES NO _____ 
Date delivered/mailed to charter school governing Board: ______ 
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Texas Education Agency Review 

Of 


Applications for Approval of Open-Enrol/ment Charter Schools 


Name of Progosed Charter School: 
RiDS cmpju)ermen± Amdern~ 
Checklist of requirements: 

Four copies of application 

Assurances 


__ Evidence of parental/community support 


_=:..v<_ _.!...tJ-:DF~~r original signatures on 

__ Evidence of facility agreement __ IRS application 

Reviewer/date 

Financial Review: 

QWR j (OJ\±' IJAh.m.,tD dJ Cl MJ (1 ea1& -±hak 
~oo):v 0,fY).p(JCw..cL WJ:;t}j ~~ 3 I 
~~. moW +hcuJ uJhCcf- uJM fJ...UO~ 

NIR-~5Iq5 
Reviewer/date 
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INTERNAL REVENUE SERVICE 	 DEPARTMENT OF' THE TREASURj'
. , 	 ~ '". 

DISTRICT DIReCTOR 

1100.COMMERCE STREET 


•·DALLAS, TX 75242-0000 
EmpleV'~ ication Number: . 

Date: OCT 0 Z 1996 .• . 74-27829j8 
Ca 

7561 49 
T.A. UNLIP-ITED, INC. 	 Contact Person: 

C/O TRI-~5GEL UNLIMITED . ANNETTE SMITH _;. 

1210 ROSE....OOD AV Contact Telephone Numb'er': 

AUSTIN, TX 78702 . (214) 767_-6023 


Accounting 	?eriod Ending: 
Decembe: ," 

Foundation. Status Classification: 
509(a)(2) 

Advance Ruling Period Begins: 
March·2S, 1996 

Advance Rul :'ng Period Ends:. 
. . Decembe::: 31, 2000 

Addendum ;'p~lies: . 
',\ No 

Dear AppL.:::ar:t: '.-
BaseE or: information yc~ supplied. and assuming your operati=~s will be as 

. stated in ::0;':::: application fer recognition of e:,:e7.ption, we have ·:etermined you 
are e':{empt f.:::om:Je.det'al incor:;e tax under secticn ::.0·1 (a )of the I!'.:arnal. Reve.nue 
('~.-..r:;' ,..- )r·_~;a~~;t.ie~-~·LhQ~ .l_~.~,..t-..:i:i".,... _1;..Q.1_L.:-:-..l./_"l..l............ 	 .~ - " 


::' n' : ..... ~ .. _. -7;;' --:.~'.' . "J -' :OO;;4'.~~~~~: .,._ ...... $.p~'" _:(. ,r --- . -y~..... ~ 	 .. -", 

g,- ..Ee·ca~'!3.e ··,Yc-j" are-:a newly .::re.:;ted crga,nizatic-n ~ \o. e a:-e net no~· r:lakinq a 
final det.::.=mination of "your" :oundation stat:!s u::.=.;r section '509 (Co:, of' the Cede. 
However, ~. ~ave determined :~zt you can~ea50nab:y expect to be a publicly 
su~rpcr1::ed ::-;anizatioI':. desc!":'ba.J in sect.1.:cn SO~ (a {2} . 

..!"ccc!:":'ir:·;ly, during ar. ..=.i·,,·~n-ce ruli:v= peri.:'c you w1.11 be tr~:::~ed as a 
. publ~cly ~'_p;'=rted organizat:.:::,r:,. and n~t' as a 1==1": '-at~ f'Jund~ti9rl" Tel.s adv~n':~ 
'ruling .pe-=:.:=': begins' .a.no· epQ: ·::n the dat~~ SIlO"::. ~=Q9v~..-·· 

.. 
With~~ ..SO days after ti~ ~~a of you~~~~van=e ruli~g per~od, ~ou m~s~ 

_, se.nd us tr.-= informatIon ne&c.-:j t.o determine whe-th.e--r· you have~ m~-t ~~-!e ~equire­
r-ments of :~.ap~licable·sup~c=~ test duri~g the a~vance'ru1ing period. Ii your: est.ablish :hat you have beer, apublic1y s1.:ppcnec. organization, 'h;,"~w-::.ll classi­
. fy 'leu as a.section 509(a)(1; c:: 509(a](:z1 c::ga:-.i::ation as long a~ :,:lU contin'l~ 

to OIeet t:.e requiremel!ts of ::.b~ applical:::le supp"r: test. If yeu do net iilaet 
. 1:.h~ publL: suppo:::t re~uire!n",:-,:"dL:ring tJ"e' ad·."nca; ruli:-.g peri.od, .'e w.il1 
classify y:·u as a p.ivate ic:::-.dation ior'_,iuture periods. Also,~': we classify 
you as a ~:ivate f~undation. ~e will tr~~t you as a private foundation ftom 
you.:: .beg,ir::-.ir:.g date fer pllr;:~e$ of s<?c~ion SO?: d; and ·4940. . 

~ran,:,r~ and c"ntrib~tc:-~ C'ay re~Yl~n. OL:!: 'de:ermin'ltion' that.. .·J~il ar~ not" 
private fr'..rncation until '90 dal:'s' after the er.J.:,f your Q.dvanc~ r",: ~ng p.,: i~d. 
1£ i 9 0U ser.i 1.:5 ·the required ::lic-tmation·.wit!li:1 :~-: '9-,) d~x's,' grant.;.::.3- and 

_ contributt:s may continue tc :~ly on tL4 advance :eter~ination un:il we make 
'~ a final dc:e:-mination of yOlO_ foundati~~ status. 
'-	 I 

If w;, r;..,;blish a notic~ :'n the Il'lt-erna1 Rever..ue Bulletin St:i1:':':lg that lie\ -. 
Lette:- 1045 (Do/CGi 

- .. '"" -~ -~- - ...... ----:--r:--­
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T.A. UNLIMITED, INC. 

will no longer treat you as a publicly supported organization, grantors and 
contributors may not rely on this determination after the date we publish the 
notice. In addition, if you lose your status as a publicly supported organi­
zation, and a grantor or contributor was responsible for, or was aware of, the 
act or failure to act, that resulted in your loss of such status, that person 
may not rely on this determination from the date of the act or failure to act. 
Also, if a grantor or contributor learned that we had given notice that you 
would be removed from classification as a publicly supported organization, then 
that person may not rely on this determination as of the date he or she 
acquired such knowledge. 

If you change your sources of support, your purposes, character, or method 
of operation, please let us know so we can consider the effect of the change on 
your exempt status and foundation status. If you amend your organizational 
document or bylaws, please send us a copy of the amended document or bylaws. 
Also, let us know all changes in your name or address. 

As of January 1, 1984, you are liable for social security taxes under 

the Federal Insurance Contributions Act on amounts of $100 or more you pay to 

each of your employees during a calendar year. You are not liable for the tax 

imposed under the Federal Unemployment Tax Act (FUTA). 


Organizations that are not private foundations are not subject to the pri ­
vate foundation excise taxes under Chapter 42 of the Internal Revenue Code. 
However, you are not automatically exempt from other federal excise taxes. If 
you have any questions about excise, employment, or other federal taxes, please 
let us know. 

Donors may deduct contributions to yo~ as provided in section 170 of th@ 
Internal Revenue Code. Bequests, legacies, devises, transfers, or gifts to you 
or for your use are deductible for Federal estate and gift tax purposes if they 
meet the applicable provisions of sections 2055, 2106, and 2522 of the Code. 

Donors may deduct contributions to you only to the extent that their 
contributions are gifts, with no consideration received. Ticket purchases and 
similar payments in conjunction with fundraising events may not necessarily 
qualify as deductible contributions, depending on the circumstances. Revenue 
Ruling 67-246, published in Cumulative Bulletin 1967-2, on page 104, gives 
guidelines regarding When taxpayers may deduct payments for admission to, or 
other participation in, fundraising activities for charity. 

You are not required to file Form 990, Return of Organization Exempt From 
Income Tax, if your gross receipts each year are normally $25,000 or less. If 
you receive a Form 990 package in the mail, simply attach the label provided, 
check the box in the heading to indicate that your-annual gross receipts are 
normally $25,000 or less, and sign the return. 

If you are required to file a return you must file it by the 15th day of 
the fifth month after the end of your annual accounting period. We charge a 
penalty of $10 a day when a return is filed late, unless there is reasonable 

Letter 1045 (DO/CG) 
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cause for the delay. However, the maximum penalty we charge cannot exceed 
$5,000 or 5 percent of your gross receipts for the year, whichever is less. We 
may also charge this penalty if a return is not complete. So, please be sure 
your return is complete before you file it. 

You are not required to file federal income tax returns unless you are 
subject to the tax on unrelated business income under section 511 of the Code. 
If you are subject to this tax, you must file an income tax return on Form 
990-T, Exempt Organization Business Income Tax Return. In this letter we are 
not determining whether any of your present or proposed activities are unre­
lated trade or business as defined in section 513 of the Code. 

You need an employer identification number even if you have no employees. 
If an employer identification number was not entered on your application, we 
will assign a number to you and advise you of it. Please use that number on 
all returns you file and in all correspondence with the Internal Revenue 
Service. 

This determination is based on evidence that your funds are dedicated to 
the purposes listed in section 501(c)(3) of the Code. To assure your continued 
exemption, you should keep records to show that funds are spent only for those 
purposes. If you distribute funds to other organizations, your r~cords should 
show whether they are exempt under section 501(c)(3). In cases where the 
recipient organization is not exempt under section 501(c)(3), .you must have 
evidence that the funds will remain dedicated to the required purposes and that 
the recipient will use the funds for those purposes. 

If you distribute funds to individuals, you should keep case histories 
showing the recipients' names, addresses, purposes of awards, manner of selec­
tion, and relationship (if any) to members, officers, trustees or donors of 
funds to you, so that you can substantiate upon request by the Internal Rev,enue 
Service any and all distributions you made to individuals. (Revenue Ruling
56-304, C.B. 1956-2, page 306.) . 

If we said in the heading of this letter that an addendum applies, the 

addendum enclosed is an integral part o·f this le-tter. 


Because this letter could help us resolve any questions about your exempt 
status and foundation status, you should keep it in your permanent records. 

Letter 1045 (DO/CG) 
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If you have any questions, please contact the person whose name and 
telephone number are shown in the heading of this letter. 

Sincerely yours, . 

~~~.\...~ 
Bobby E. Scott 
District Director 

Enclosure(s): 
Form 872-C 

, 
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Internal Revenue Code To be lINd wttn(RoY. July 1993) In __Fonn102S._ 

(See Instructions on reverse side.) ( 
Under section 6501 (c)(4) of the Internal Revenue Code, and as part of a request flied with Form 1023 that the, 

organization named below be treated as a publicly supported organization under section 170(b)(1)(A)(vQ or sectlon 
509(a)(2) during an advance ruling period, • 

" 

d .........z.!?.:.1.~'::!.m!.T.!f.:e..../1!~............................. 

District Director of 

Intemal Revenue, or 
and the Assistant 

Commissioner 
(Employee Plans and 

Exempt Organizations) 

(&act legal name of organIzat1On as .,.,wn In OJgaIUz/ng ,••:U",.,1q 

( 
Consent and agree that the period for assessing tax (imposed under section 4940 of the Code) for any of the 5 ~ 

tax years in the advanca ruling period will extend 8 years, 4 months, and 15 days beyond the end of t"e first tax 

yea~ " 

However, if a notica of deflclency in tax for any of thes~ years Is '~t to the organization before the period '. ' • 

expires, the time for making an assessment will be further extended by the number of days the assessment is ' 

prohibited, plus 60 days. ' 


;"'" "12 '11~rl .. "','
ending date of first t,ax ye~ ••• ILC--.:£..+.. .'R...~.~~. 

" ' ' (Ment/1. dJJy.,en,.." . 

~' . ':'-". ('
", .:~ , 

-'1 

" , 

\.Name of organization (as shown in organizing document) Date 

7:If. tli1Ij../1111re 
OffIcer or trustee having authority 

c..S6 
to sign 

Sl nalunt. 

For IRS use only 

District OIrectar or Assistant Commissioner (Employee Plans and Exempt Organizations) Date 

Bobby E. Scott 

~~ Jason Kall EO Group Manager '. ~ 

, ;F.... ~R;_;:;:~Act;;~N:Qd~ce.~_~-;;p.o:g;:.:-1;-';af~_;:p~..~:;~'/... ;;rm~1;023;;IMtnICII;;;;;;Q;na.;:=:'==:::"'~c.r.;;;No.:-;';690S;;;O;-------
page 1,392...",. 
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Fonn 1023 Application forRecognition of Exemption OMS No. 1545..Q056 

Excires 5-31-96 

(Rev July 1993) 

o.o.rtmenl at 1M Trsullry 
Internal R~ SeNICC 

Under Section 501.(c)(3) of the Internal Revenue Code II exempt status IS 
ap(lroved. thIs 
applicatIOn WID be,open 
for public inspection. 

Read the instructions for each Part ca/9fully. 

A User Fee must be attached to this application. 


If the required information and appropriate documents are not submitted along with Form 8718 (with payment of the. 

appropriate user fee), the application may be retumed to you. 


Complete the Procedural Checklist on page 7 of the instructions. 


lall Identification of Applicant 

1a Full name ot organization (as shown in organizing document) 

T. A. U/JWflITTib /tJL 
1 b c/o Name (if applicable) 

_1'1\ -I+rJUL­
1 c Address (number, street, and room or suite no.) 

ld City or town, state, and ZIP code 

5 

2 Employer identification number 
Of none, see Instructions.) 

s: 
3 Name and telephone number of person 

to be contacted if additional information 
is needed 

Ih £USS,{f- "lOU/vel::.. 
(-5"/0>- ) -:;s-r.. - ex '7'l ::L 

4 Month the annual accounting period ends 

7 

a 0501 e 
Did the organization previously apply for recognition of exemption under this Code section or under any 
other section of the Code? . . . . . . . . 0 Yes [piNo 
If "Yes," attach an explanation. 

Is the organization required to file Form 990 (or Form 990-EZ)? 
If "No." attach an explanation (see instructions). 

1 0 	 Has the organization filed Federal income tax retums or exempt organization information returns? . 0 Yes No 
If -Yes," state the form numbers. years filed, and Intemal Revenue office where filed. '. 

11 	 Check the bex for the type of organization. BE SURE TO ATTACH A CONFORMED COpy OF THE CORRESPONDING 
DOCUMENTS TO THE APPLICATION BEFORE MAILING (See Specific Insauctions. Part I, Line 11.) Get Pub. 557. 
Tax-Exempt Status ~or Your Organization, for examples of organizational documents.) 

a ~rporation-Attach a copy of the Articles of Incorporation Oncluding amendments and restatements) showing 
approval by the appropriate state official; also include a copy of the byla~. 

b 0 Trust-Attach a copy of the Trust Indenture or Agreement, including all appropriate signatures and dates. 

c D Association- Attach a copy of the Articles of AssOCiation, Constitution, or other creating document, with a 
declaration (see instructions) or other evidence the organization was formed by adoption of the 
document by more than one person: also include a copy of the bylaws. 

If the organization is a corporation or an unincorporated association that has not yet adopted bylaws, check here" D 
I declare uncl81 the penatties 01 perjury that I am authonzed to SIgn this appii(:ation on behalf of the above organization and that I haw examined thIS apCdicatlon. 

InCluding the accompanyIng SChedules and anaChments. and to thert of my knowtedge It is true. COITt."C'I. and complete. 

~:~~se ...~ ..'.c......:5d!:.~~J. .4~6ff..20u:hrb.... l,.-:.k::.1.~ ..
Here , (Signature) (lrtle 01' authonty of signer) (Date) 

For Paperwork Recludion Act Notice, see page 1 at' U1e instructions. Cat No. 171~K 
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j 'PMIII A~ivities and Operational Infonnation 

1 Provide a detailed narrative descrip~on of all the activities of the organization-past, present, and planned. Do not merely 
refer to or repeat the language in the organizational document. Describe each activity separately in the order of 

. importance. Each descri~on should include, as a minimum, the following: (a) a detailed description of the activity including 
its purpose; (b) when the activity was or will be ini~ed: and (c) where and by whom the activity will be conducted. 

1\ 	 ~( . ~5 e.£. It rrftUlrn£J..JT"? '17#,:I::a::.. -# / 

/. R D-eT/(ILJi!) DE!:5cR.imo,J of Tl-f£. f::vm5£$ /-hV.b 
.A-C-nvL77&5 Dr 771-15" o.,e~/c-flr7CJ7J 

2· Wfl£A1 /N~ /hJIJ g,y t.JHlYil /lGt71/il"f uJlU -BE... 
III(TJ,47E}b; f C;q(; 5rr/r"ff8 GtJAt.s !-oR 7/eJ-fhJ6tL- utJLI!h../T"K./) " 

, 

2 	 What are or will be the organization's sour<:es of financial suppolt? Ust in order of size. 

)£e.. .. !rrr~P-IJ75 r:::Of!.. -4r-21F3 +f'-/ PI+KI:rL I, 

I - b~'/J;Z::A7i7JA/S 5DIJ/(UZ5 Or SVflJDR:r'/-lJ~ft'nrj;J Or rVlllb,(lhSIJJG­
;C£LJG7<ffrv7 I, 

3 	 Describe the organization's fundraising program, both actual and planned, and explain to what extent it nas been put into 
effect. Include details of fund raising activities such as ~ective mailings. formation of fund raising committees. use of 
volunteers or professional fundraisers. etc. Attach representative copies of solicitations for financial support. 

)£./?:. \\/hTAC If m ~(5 PO/!... -iF.2 I 11-'3 t-tJ:. J./ Plht,r=n: Ir 

/, ./'hr-v q. 
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I@III Activities and Operational Information (Continued) 

Give the fallowin information about the 0 anization's ovemin bod: 

b Annual compensation a Names, addresses. and titles of officers. directors. trustees. etc. 

It 

5ee. Arr~1UJtS rtJ/2.. -=fr-21f3 1-#1' II


-fa 'iwral;Y1 .80/li!J) OF ()i/!£CJ7J;ZS (, 

c 	 Do any of the above persons serve as members of the governing body by reason of being public officials 
or being appointed by public officials? . . . . . . . . . . . . . .. ..... . o Yes ~o 
If "Yes." name those persons and explain the basis of their selection or appointment. 

d 	Ate any members of the organization's governing body "disqualified persons" with respect to the 
organization (other than by reason of being a member of the goveming body) or do any of the members 
have either a business or family relationship with "disqualified persons"? (See Specific Instructions, Part 
II, Line 4d.). . . . . . . . . • . . . . . . . . . . . . .. .....• -0 Yes ~o 
If "Yes: explain. 

5 Does the organization control or is it controlled by any other organization? . . . . . . . . . o Yes 

Is the organization the outgrowth of (or successor to) another organization. or does it have a special 
relationship with another organization by reason of interlocking directorates or ether factors? 0 Yes 
If either of these questions is answered "Yes," explain. 

Does or will the organization directly or indirectly engage in any of the following transactions with any 
political organization or other exempt organization (other than a 501 (c)(3) organization): (a) grants; .­
(b) purchases or sales of assets; (c) rental of facilities or equipment; (d) loans or loan guarantees; 
(e) reimbursement arrangements; (II performance of services, membership. or fundraising solicitations; 

or (9) sharing of facilities, eqUipment. mailing lists or other assets, or paid employees? . . . . 
 OYes~ 
If "Yes: explain fully and identify the other organizations involved. 

7 	 Is the organization financially accountable to any other organization? . . . . • . • . . 0 Yes No 
If "Yes," explain and identify the other organization. Include details concerning accountability or attach 
copies of reports if any have been submitted. 
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I@III Activities and Operational Information (Contjnued) 

What assets does the organization have that are used in the performance of its exempt function?' (Do not include property 
producing investment income.) II any assets are not fully operational. explain their status, what a~i1na1 steps remain to 
be completed, and when such final steps will be taken .. II "None," indicate "N/A." l\J;jIl 

9 Will the organization be the beneficiary of tax-exampt bond financing within the next 2 years? . . . 

lOa Will any of the organization's facilities or operations be managed by another organization or individual 
under a contractual agreement?. ........ . DYes 

b Is the organization a party to any leases? . . . . . . . . . DYes 
If either of these questions is answered "Yes," attach a copy of the contracts and explain the relationship 
between the applicant and the other parties. 

11 Is the organization a membership organization? . . . . . . . 
If "Yes,· complete the following: 

a Describe the organization's membership requirements, and attach a schedule of membership fees and 
dues. '''-..... 

. '---.­

b Describe the organization's prase d proposed efforts to attract members, and attach a copy of any 

'. 

descriptive literature or promotional mate' sed for this purpose . 

. " 

What benefits do (or will) the members receive in exchange for Hleir .. ~., .•"",n.t of dues? 

123 	 If the organization provides bene!its, services. or products, are the recipients required, or will 
they be required, to pay for them? . . . . . . . . . . 0 NtA !B"Yes 0 No 
If "Yes," explain how the charges are determined, and attach a copy of the current fee schedule. 

5e<. c!M(;'7j;~ s..;- 5U {{ fr&; c/.-m~ Itrz !hir:I:c / kd~r 
b Does or will the organization limit its benefits. services. or products to specifiC individuals or 

classes of individuals? . .. .... . . . o N/A 0 Yes ~ 
If "Yes," explain how the recipients or beneficiaries are or will be selected. 

13 Does or will the organization attempt to influence legislation?. .... 0 Yes No 
If "Yes," explain. Also, give an estimate of the percentage of the organization'S time and funds that it 
devotes or plans to devote to this activity. 

14 	 Does or will the organization intervene in any way in political campaigns, including the publication or 
distribution of statements? DYes 
If ·Yes," explain fully. 
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I@III. Technical Requirements 

Are you filing Fonn 1023 within 15 months from the end of the month in which your organization was /'" 
created or formed? _ . . . ., 1!3"Yes 0 No 
If you answer "Yes," do not answer questions on lines 2 through 7. 

1 

2 If one of the exceptions to the 15-month filing requirement shown below applies, check the appropriate box and proceed 
to question 8. 

Exceptions-You are not· uired to file an exemption application within.o15 months if the organiZation: 

o a 	 Is a church, interchu organization of local units of a church. a convention or association of churches. or an 
integrated auxiliary of church (see instructions); 


Obis not a private foundati n and normally has gross receipts of not more than $5,000 in each tax year; or 


o 	c Is a subordinate organizatl n covered by a group exemption letter, but only if the parent or supervisory organization 
timely submitted a notice veong the subordinate. 

3 If the organization does not meet a 
months from the end of the month in 

of the exceptions on line 2, are you filing Form 1023 within 27 
hich the organization was created or formed? . .... DYes 0 No 

If "Yes," your organization qualifies un r section 4.01 of Rev. Proc. 92-85, 1992-42 I.R.B. 32, for an 
automatic 12-month extension of the 15- onth filing requirement. Do not answer questions 4 through 7. 

If "No," answer question 4. 

4 	 If you answer"No" to question 3. has the Orga~ization been contacted by the IRS regarding its failure to '. 
file Form 1023 within 27 months from the end f the month in which the organization was created or 
formed? . . . . . • . . . . . . . . . . . . . . . . . . . . . . . . . . 0 Yes 0 No 

If "No," your organization qualifies for an extenSiO~ftime to apply under the "reasonable action and 
good faith" requirements of section 5.01 of Rev. Pro . 92-85. Do not answer questions 5 through 7. 

If "Yes," answer question 5. 

\., 
5 	 If you answer "Yes" to question 4. does the organization wish to request relief from the 1S-month filing 

requirement? . . . . .. .. _. ., \ _. . . . _ . . . 0 Yes 0 No 

\ 
If "Yes." give the reasons for not filing this application prior t being contacted by the IRS. See Specific 
Instructions, Part III. Line 5, before completing this item. Do n t answer questions 6 and 7. 

If "No, H answer question 6. 

If you answer "No" to question 5, your organization's qualification as section 501 (c)(3) organization can 
be recognized only from the date this application is filed with your key,District Director. Therefore. do you 
want us to consider the application as a request for recognition of \~emption as a section 501 (c)(3) 
organization from the date the application is received and not retroacti ely to the date the organization 
was created or formed? . . . . . . . . . . . . . . . . . . . . . . . . . . . 0 Yes 0 No 

\
·.7 	 If you answer "Yes· to the ques~on on line 6 above and wiSh to request reGognition of section 501 (c)(4) status for the period 

beginning with the date the organization was formed and ending with the d'ate the Form 1023 application was received (the 
effective date of the organization's section S01(c)(3) status), check here .. d. and attach a completed page 1 of Form 1024 
to this application. 
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Form 1023 (Rev. 7·93) 	 Page 6 

IUiill Technical Requirements (Continued) 

Is the organization a private foundation? 
o Yes (Answer question on line 9.) 

~o (Answer question on line 10 and proceed as instructed.) 


If you answer "Yes' to ~~'onon line 8, does the organization claim to be a private operating foundation? 
o Yes (Complete Schedule E) . . 


ONo ~ 

After answering the question on this line, go to Part Iv. ________ 


10 	 If you answer "No' to the question on line 8, indicate the public charity classification the organization is requesting by 
checking the box below that most appropriately applies: . 

THE ORGANIZATION IS NOT A PRIVATE FOUNDATION BECAUSE IT QUALIFIES: 

a 0 	 As a church or a convention or association of churches Sections 509(a)(1) 
(CHURCHES MUST COMPLETE SCHEDULE A.) and 170(b)(1)(A)(i) 

Sections 509(a)(1) 
b 0 As a school (MUST COMPLETE SCHEDULE. B.) and 170(b)(1 )(A)Oij 

c 0 	 As a hospital or a cooperative hospital service organization, or a 
medical research organization operated in conjunction with a Sections 509(a)(1) 
hospital (MUST COMPLETE SCHEDULE C.) and 170(b)(1 )(A)(iiij 

Sections 509(a)(1) 
d 0 As a govemmental unit described in section 170(c)(1). and 170(b)(1)(A)(v) 

e 0 As being operated solely for the benefit of, or in connection with, 
one or more of the organizations described in a through d, g, h, or i 
(MUST COMPLETE SCHEDULE D.) Section 509(a)(3) 

fO As being organized and operated exclusively for testing for public 
safety. Section 509(a)(4) 

9 0 As being operated for the benefrt of a college or university that is Sections 509(a)(1) 
owned or operated by a governmental unit. and 170(b)(1 )(A)Ov) 

h 0 As receiving a substantial part of its support in the form of 
contributions from publicly supported organizations, from a Sections 509(a)(1) 

overnmental unit. or from the general public.. and 170(b)(1)(A)(vi) 

As normally receiving not more than one-third of its support from 
gross investment income and more than one-third of its support from 
contributions, membership fees, and gross receipts from activities 
related to its exempt functions (subject to certain exceptions). 	 Section 509(a)(2) 

o 

Sections 509(a)(1) 


The organization is a publicly supported organization but is not sure and 170(b)(1)(A)(vi) 

whether ~ meets the public support test of block h or block i. The or 

organization would like the IRS to decide the proper classification. Section 509(a)(2) 


11 you checked one of the boxes a through f In question 10, go to question 
15.11 you checked box g In question 10, go tAH:lUesti~ 12 and 13. 


11 you checked box h, i, or j, go Ib, question 1 ~ 
-- "'" 
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1$1111 Technical Requirements (Continued) 

11 If you checked box h, i, or j on line 10. has the organization completed a tax year of at least 8 months? 
o Yes-Indicate whether you are requesting: 

[]~ definitive ruling (Answer questions on lines 12 through 15.) ~ ______ 
IJi!'"An advance ruling (Answer questions on lines 12 and 15 s 872-C completed and signedj) 
. JO-;Yo~ must request an advance ruling by completin~signing two Forms 8 - attaching them to the 
application. 

1:Z If the organization received any unusual grants during any of the tax years shown In - • a ach a list for each year 
showing the name of the contributor; the date and the amount of the grant; and a brief description of the nature of the grant. 

13 If you. are requesting a definrtive ruling under section 170(b)(I)(A)(iv) or (vij, check here ~ 0 and: 

" 
a Enter 2% of line • 
b Attach a list showing the na d amount contributed by each person (other than a govemmental unit or "publicly 

supported" organization) whose tota rants. contributions. etc .• were more than the amount entered on line 13a 
above. 

14 If y6u e requesting a definitive ruling under section 509(a)(2). check here ~ [j and: 
a 	 For each 0 ears Included on lines 1. 2. and 9 of Part IV-A. attach a list showIng the name of and amount received 

from each "disqu' person." (For a definrtion of "dIsqualified person: see SpecifiC Instructions, Part II, Une 4<1.) 

b For each of the years inclu n line 9 of Part IV-A. attach a list shOWIng the name of and amount receIved from each 
payer (other than a "disqualified ") whose payments to the organization were more than $5,000. For this purpose. 
·payer" includes. but is not limrted to. antzation descnbed in SectIonS 170(b)(1)(A)(i) through (vij and any 
governmental agency or bureau_ 

15 Indicate if your organization is one of the following. If so. complete the required schedule. (Submrt 
only those SChedules that apply to your organization. Do not submit blank schedules.) 

Is the organization a church? . 

Is the organization, or any part of it. a school? 

Is the organization. or any part of rt. a hospital or medical research organizafon? 

Is the organization a section 509(a)(3) supporting organization? 

Is the organization a private operating foundation? . 

Is the organization. or any part of it. a home for the aged or handicapped? 

Is the organization, or any part of it. a child care organization? 

Does the organization provide or administer any scholarship benefits. student aid. etc.? 

Has the organization taken over, or will it take over, the facilities of a IOfor profit" institution? . 

'. 
Yes No 

./ 

V­

1/ 

V­

./ 

V 
V 

/' 
y'" 

ff "Yes,"· 
complete 
Schedule: 

A 

B 

C 

D 

E 

F 

G 

H 

I 
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• 

l@iV Financial Data 

' 
Camplete the financial statements for the current year and far each af the 3 years immediately befare it. If in existence less 

than 4 years, complete the statements for each year in existence. If in existence less than 1 yeart atso provide proposed 
for the 2 years following the current year. 

., 

::l 
C 
Q) .,> 
II: 

1 Gifts, grants, and contributions 
received (not including unusual 
grants-see instructions). 

2 Membership fees received 

3 Gross investment income (see 
instructions for definition) 

4 Net income from organization's 

unrelated business activities not 
included on line 3 . 

5 Tax revenues levied for and 

either paid to or spent on behalf 
of the organization 

6 Value of services or facilities 
fumished by a governmental unit 
to the organization without charge 
(not including the value of services 
or facilities generally fumished the 
public without charge) . 

7 Other income (not including gain 
or loss from sale of capital 
assets) (attach schedule) 

8 Total (add lines 1 through 7) 

9 Gross receipts from admissions, 
sales of merchandise or 

services, or furnishing of 
facilities in any activity that is 

not an unrelated business within 

the meaning of section 513 

lOTatal (add lines 6 and 9) 
11 	 Gain or loss from sale of capital 

assets (attach schedule) . 
Unusual grants. 

3 Total revenue (add lines 10 

(al (d) 19....... . (e) TOTAL 
~=-,~~l!;::-~:L.__:-;~oe""'...,.,+---:r.:"..,....,=.,...-±-------j------­

,~'ge,;j;;lti~~l~~~~?i..t~~~~~~:::L~l~5:2~tt====== 

00146 

14 	 Fundraising expenses 

15 	 Contributions, gifts, grants, and 
similar amounts paid (attach 
schedule) 
Disbursements to or for benefit 
of members (attach schedule) . 

Compensation of officers. 
directors. and trustees (attach 

SChedule)Other salaries and '" 

Interest . 

Total 
through 22) . 
Excess 

Occupancy (rent, utilities. etc.). 

Depreciation and depletion . 

Other ,anach schedule) . 
expenses (add lines 14 

of revenue aver 
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Financial Data (Continued)1$1" 

B. Balance Sheet (at the end of the period shown) 
Current tax year 

o.t•. '_ '}_'=-____ .. _ 

Assets 

1 Cash_ 

2 Accounts receivable, net 2 

3 Inventories ", 3 

4 Bonds and notes receivable (attach schedule) 4 

5 Corporate stocks (attach schedule) . 5 

6 Mortgage loans (attach schedule) . 6 

7 Other investments (attach schedule) 7 

8 Depreciable and depletable assets (attach schedule) _ 8 

9 Land. 9 

10 Other assets (attach schedule) 10 

11 Total assets (add lines 1 through 10)_ 11 

Liabilities 

12 Accounts payable 12 

13 Contributions. gifts. grants. etc.• payable. 13 

14 Mo."gages and notes payable (attach schedule) 14 

15 Other liabilities (attach schedule) 

16 Total liabilities (add lines 12 through 15) 

Fund Balances or Net Assets 

17 Total fund balances or net assets . 

18 Total liabilities and fund balances or net assets (add line 16 and line 17) 

If there has been any substantial change in any aspect of the organization's financial activities since the end of the period 

15 

16 

17 /01s.. oc> 

18 /iJ"1-s,oo 
shown above. check the box and attach a detailed explanation _ . . ..... 0 
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Sub-Lease Agreement (Commercial) 

1. 	 Parties: This sub-lease agreement is between Texas Empowerment Academy (Sub-Tenant) and 
TAUnlimited Inc. (TenantiLandiord) whose address and phone number are shown at the 
end of this lease. 

2. 	 Leased Premises: Landlord hereby leases to Sub-Tenant, and Sub-Tenant hereby leases from Landlord that 
certain property with the improvements thereon. hereafter called the "leased premises" 
located at (mailing address) 1210 Rosewood Ave., Austin, Tx 78702, Travis County, 
Texas for use as Texas Empowerment Academy deems fit aud necessary for pursuit of its 
mission and objectives, and is within zoning accordances. 

3. 	 Lea...., Term: The term of this lease shall commence on the 7th day of March, 1998, and end the 31st day 
of May, 2003. Tltis lease shall be automatically renewed on a year-to-year basis thereafter 
unless written notice of termination is given by either party at least 30 days before the end of 
the above lease term or any renewal or extension period or unless another lease is signed by 
both patties. When renewed year-to-year, and until another lease agreement for a specific 
period is signed by both parties, either party may terminate with a 30-day written notice. 

4. 	 Move-out Notice: At least 30 days written notice of intent to vacate must be given to Landlord or Landlord's 
Representative prior to move-out at the end of the above lease term or renewal or extension 
period. Verbal notice is insufficient under any circumstances. 

S. 	 Rent: Sub-Tenant agrees to and shall pay Landlord at 1210 Rosewood Ave. Austin. Tx 78702, 
County of Travis, Tx. as rent for the leased premises, the total sun) of $30.000.00, payable in 
advance and without demand in equal monthly payments of $2500.00 on or before the S"' 
day of each month, commencing April I~, 1998 

6. 	 Utilities: Sub-Tenant shall pay for electricity, gas, water, WdSlewater, garbage, security system fees, 
and cable T. V. for the leased premises. 

7. 	Rules and Regulations: Sub-Tenant shall be liable to Landlord for damages caused by Sub-Tenant, Sub-Tenant's 
guests, or occupants. The leased premises which are reserved for Sub-Tenant's use shall be 
kept clean and sanitary by Sub-Tenant 

8. 	 Condition of Leased Premises: Sub-Tenant has thoroughly inspected and accepts the leased premises as is except 
for conditions materially effecting the health or safety of ordinary persons, and the Landlord 
has made no implied warmntees as to the condition of the leased premises. Su","Tenant may 
make altemtions, changes and improvements on the leased premises, and may construct 
buildings or other improvements on the leased premises upon written consent of Landlord. 
Any such alterations, changes and improvements consented to other than moveable property, 
shalL unless provided by written agreement between Landlord and Sub-Tenant, be the 
property of Landlord and remain on the leased preruises at the expiration or sooner 
termination of this lease. 

9, 	 liability: Landlord will not be liable to Sub-Tenant or Sub-Tenant's guests or occupants for any 
damages or losses to person or property caused by other persons, including theft, borglary, 
assault, V'dfldalism, or other crimes. Landlord will not be liable to Sub-Tenant or Sub­
Tenant's guests or occupants for personal injury or for damage to or loss of their personal 
property from fire, flood water leak, min, hail, ice, snow, smoke, lightening, wind, 
explosion, interruption of utilities, or other occurences unless such injury, loss, or damage is 
caused by negligence of Landlord Landlord strongly recommends that Sub-Tenant secure 
his own insurdflce to protect against all of the above occurences. It is the Sub-Tenant's 
responsibility to check the smoke detectors periodically for proper operation and pay for and 
replace smoke detector batteries as required Landlord will have no duty to furnish 
additional locks, latches, or smoke detectors, except as required by statute. 

II. 	Assignment and Subletting: Sub-Tenant may not assign this lease or sublet the leased premises or any interests 
therein without obtaining the written consent of Landlord 

II. 	Contractual Lien: All personal property on the leased premises (except property exempt by statute) is hereby 
suQjected to a contractual Landlord lien to secure payment of delinquent rent and all other 
sums due and unpaid under this lease. In order to exercise contmctuallien rights, Landlord 
or Landlord's representative may peacefully enter the leased premises (and any storage 
fdCilities) and remove and store all property therein, except property exempt by statute; 
provided, however, Sub-Tenant must be present or written notice of entry must be left 
afterward 

This is a binding legal document - Read carefully before signing £; 
Sub-Tenant(s) 	 /J Z; /l~,\Ddl!tr! 0: Landlo~'s Represc;n~tiw 'c. C A_

~Q.4~-""",..,.....~ CA C~ 0./7, ~d J.hJ.c... ~6? . )f;... 

~::J:::~jf~<J 1210RoseW~:;:::8~~;;~760 Ct=O 

http:30.000.00


Lease Agreement (Commercial) 

1. 	 Parties: This lease agreement is between T. A Unlimited Inc. (tenant) and Carsey Cooperative 

Properties (landlord) whose address and phone number arc shown at the end of this lease. 


2. 	 Lell.""d Premises: Landlord hereby leases to Tenant, and Tenant hereby leases from Landlord. that certain 
property with the improvements thereon. hereafter called the "leased premises" located at 
(mailing address) 1210 Rosewood Ave., Austin Tx 78702, Tmvis County, Texas, for use 
as T. A. Unlintited Inc. deems fit and necessary for pursuit of its mission and objectives. and 
is within zoning accordances. 

3. 	 Lea."" Term: The tenn of this lease shall commence on the £:,day of April, 1996, and end the 31 st day of 
Marc!!, 1997. This lease shall be automatically renewed on a year-to-year basis unless 
written notice of tennination is given by either party at least 30 days before the end of the 
above lease term or any renewal or extension period, or unless another lease is signed by 
both parties. When renewed on a year-to-year basis, and until another lease agreement for a 
specific period is signed by both parties, either party may terminate the lease with a 30-day 
written notice. 

4. 	 Move-out Notice: At least 30 days written notice of intent to vacate must be given to Landlord or Landlord's 
Representative prior to moveo()ut at the end of the above lease tenn or renewal or e,,'tension 
period. Verbal notice is insufficient under any circumstances. 

5. 	 Rent: Tenant agrees to and shall pay Landlord at 12307 Bedrock Tr., Austin, Tx 78727, County of 
Travis. Tx. as rent for the leased premises, the total sum of $13,781.88, payable in advance 
and without demand in equaI monthly payments of $1, 148.49 on or before the 5'" day of 
each month, commencing April l.t, 1996. Additionally, Tenant agrees to pay within thirty 
days of receipt of notice, the total balance due on any yearly property taxes and property 
insurance assigned to leased premises. 

6. 	 Utilities: Tenant shall pay for electricity, gas, water. wastewater, garbage, security system fees, and 

cable T. V. for the leased premises. 


7. 	 Rule. and Regulations: Tenant shall be liable to Landlord for damages caused by Tenant, Tenant's gnests, or 
occupants. The leased premises which arc reserved for Tenant's use shall be kept clean and 
sanitary by Tenant. Garbage shall be disposed ofonly in appropriate receptacles. 

8. 	 Condition of Leased Premises: Tenant has thoroughly inspected and accepts the leased premises as i~ except for 
conditions materially effecting the health or safety ofordinary persons, and the Landlord has 
made no implied warmntees as to the condition of the leased premises. Tenant may make 
altemtions, changes and improvements on the leased premises, and may constmct buildings 
or other improvements on the leased premises upon written consent of Landlord Any such 
altemtions, changes and improvements consented to other than moveable property, shall, un­
less provided by written agreement between Landlord and Tenant, be the property of Land­
lord and remain on the leased prentises at the expir.nion or sooner terntination of this lease. 

9. 	 Liability: Landlord will not be liable to Tenant or Tenant's gnests or occupants for any damages or 
losses to person or property caused by other persons, including theft, burglary, assanlt, 
vandalism, or other crimes. Landlord will not be liable to Tenant or Tenant's guests or 
occupants for personal injury or for damage to or loss of their personal property from fue, 
flood, water leak, rain, hai~ ice, snow, smoke, lightening, wind, explosion, interruption of 
utilities, or other occurences unless such injury, loss, or damage is caused by negligence of 
Landlord Landlord strongly recommends that Tenant secure his own insurance to protect 
against all ofthe above occurences. It is the Tenant's responsibility to check the smoke 
detectors periodically for proper operation and pay for and replace smoke detector batteries 
as required Landlord will have no duty to furnish additional locks, latches, or smoke 
detectors. except as required by statute. 

iO. 	 Assignment and Subletting: Tenant may assign this lease or sublet the leased premises or any interests therein 

upon obtaining the written consent of Landlord. 


11. 	 Contractual Lien: All personal property on the leased premises (except property exempt by statute) is hereby 
subjected to a contmctnal Landlord lien to secure payment of delinquent rent and all other 
sums due and unpaid under this lease. In order to exercise contmctuallien rights, Landlord 
or Landlord's representative may peacefully enter the leased premises (and any storage 
facilities) and remove and store all property therein, except property exempt by statute; 
provided, however, Tenant must be present or written notice of entry must be left afterward 

This is a binding legal docum~Read carefully before signing 
Tenant(s),.!7 /l ~ , /2../7;,' /l • ~/7 ,Landlord or ~dlor 's Repn;,sentative '/",'r; (.

/'J),I!~#~c- (.J..fk /~~/.dp', ~~~~~:vd2~~~~;;t{!.~'h L.,~
/-'/JA:tl //19t.. 7'/"/'C<:'J f).h'" 12307 rock. r.,Austin,Tx 727 512/32-1897 
<y-K.-f / J 17 p<"17-f.YAtiNJ' vtiO /J_ A'.. f/' / / '7 '7(,

7- -"'" ) 
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*990 FORM*
 

PAGE 150 - 151 = 2 PAGES
 

UNDER SECTION 6103 & 6104 OF U.S. CODE
 

TITLE 26
 

2 PAGES HAVE BEEN WITHHELD
 



~ITEIlNAL ?EV:;:NUE SERVICE DEPARTMENT C? TBE TREA·SURY· 
IST~ICT ::R:;:CTOR 
100 COMM~RCE STRE:;:T 
AtLAS, T~ ~5242-0000 

Emplov~~ --- ·;fication Nu~=er: 
late: OCT 0 2 1996 74-27:32958 

Ca:se ?iumLe _ : 
7561749 

'.A. UNLH~:T:;:D. INC. Contact Person: 
CIC TRI-~~GEt UNLIMITED ANNETTE SMITH .. 

_21C ROSE-';COD AV Contact Telephone Numbei: 
\USTIN. TX 78702 (214) 767.-6023 

Accounting ?eriod Ending: 
DecembG::' 

Foundaticn Status Classification: 
509(a)(2) 

Advance E~ling Period Begi~5: 
Harer. :~ I 19S6 

Advance ~~:~ng Period Ends: 
~eceffibe= 31, 2000 

Add&ndum A;~lies; 
:{c 

'." 

EasE::' :::"'. i:-;.£·:;ni,a~io!l ~·C·..: s·...:.,pplied, a::~d :..s~\.ii:".:':'1g YOl!r operat::~s ,,;:'ll be a~­
~tat~d i~ :C~= a~p:ication !:~ ~ecognition ~~ E~e~pticn. we have ~~ter~i~ed yo~ 
~r~.~-xe~~~ f~2nl.federal inc:~e ~ax unde= ~ec~i~:_ ~81(a~ of tha :~:ernal S2:·enu~ ,~u.""'+~1"'""" L;'.• :' _\ f"':'\ 

-. - _. .- - - • - , \ - I • 

2e~a',:!~ ~~~' a=e a newly 2=~~~ed cl'sa~~:at::~ ~2 a=e net nc~ ~ak~n; a 
fins: de~~~~ina~ion of 'ycu~ ~~t:~~atic~ 3ta:~s ~~~~= ~ec~ion S09(a' cf the Cede. 
~owever, ~~ ~ave'~et~~si~~d :~~~ you can ~easo~~t:y expect to be ~ putl~c!y 
:i '...! p;- r: r 'L: e I: ::;- :; 3. n :.. z a t i.,::: d '':: :; '-:-. :. :. :.~- '.'; .: .:.t1 ,:~ !.; (,~ ~ ~ ,:. ~', :. 0 -:.. =. 2 :: . 

;::!·g·:::r.i::c:.:':'::: , "r, : 
-:: [.Ie 

:::.t=: =..::...:.r~c1.:.t:..;;::, 

.':'~d'.·i; 

...... , ',­ .­
~. - •• ' --=- ... 

senci ~!S ~~~ ~nforma~icn ~E~~~j :0 .l~t~rffi~~~ ~h~:::~~ yoc have ffi~~ .•~~ =~~~il'i~­
,I:t.:nts 0: :'~-.'= 3.ppli·.;a~:e ;-:=i...;F:'-:,:·-;: test ~ul·!.r:~ :h,= ;:·...·ancs ruling p-=::.'!.;~;.j~ .I.~ :OL:. 
l;;St0:~.3..ish '-.h~~': ~'Ol! have b~~!. ~ ~·'..ll:,li,'i ...· .:;:..:;.~.:r:.-::::: ,:'r~~r_.:..:a.tion, ',;;~·;.."'!.l: c:'as:3';''' 
f'l :'·':1.l as" :. s-?ctioD. 5G9{a)~:.._ '__ :.09,c.)\.2: :::',ga.:-.:':;.t':"c~ as lc.ng .:..: ;··:Hl soJLti!il.i':: 

t.O JTI,=e-l.. t;· . .; :e-quirer:1er!ts c,f :.Lo.:: ::-!ppl:.c3.>:'.? .s ....:.pI:~ ..--!:": tE-st If y-:;'..; ::.) :-.C~ i';!€-.:?t. 

th~ ~'l_·.bl::: S;·:;'iJC<:-t J::"~·r.~.!.!.·c':·:~:--,:-.,,:: dl.:.:::r.9 ~!.& ei'¥.i::,:= !:uJ.i:.i:j p':livJ., i; "..':ll 
cl~s3ify y:~ as a p~ivdtp i~~~d~tiol~ fa: iut~r~ ;~=iods. Also, ~~ we classify 
"leu..! ,:-~3 0. ;.:..:.·.·.=t~ t)t.:r~':~;:lt:!.·_;:-~T "'7 v:~l: ':i:..:a: !'.:;.\J ::.; a fl'':''';atc f(iur~~i:iol1 ::lL"[!1 

·.OU .. ::e;i::-.::-.;;: .4::'I.tF fe}' pi:!.~':~~.::_· LF ::..,:,~~:-i·-,;-; :.]":'",. a:'J1 ';940. 

Grd.n::~~ ,~r~d ;::(\n;,ri'~l;t::::: r:'a~' 1"-=1,,:' ot~ \:-~::. -:'2-:-=l'i~ir~~.tion th.:.'.'':'' ::':.1 at ..... r.i:-t.:... 
~>r~··:~t~· !:·:·.:..::s.tL..'n lJnT:.jl ge. -. ';~ aft~l: tit..: ~<.,.l '.. ='~ur- c..dvar~c'€ .!:,":~r.'::J ;'-=.:.:..-:...1.. 
: t ;-'.)1..1. sr:-:-. -: :.:$ th~ l·t::qll:r.:--(,~ .:- _ !.i;;.-JL~'-_·~l T.o,{i:::~::--l -:....:.. s:~ .-~~:.:::, '.J!"":l:·~~" ,~. 
. ..)n'_r:.:..b1.~t:.::- :ilay ..;·.:n1.':;'~HI': ,o:.:~; 01< "LL·:,I ,3,:3.\·.=:nc-:- ~=-l.el"~.~:l":tti.::·~1. u:.::...i. 
1 fi~al ~~:~=~ination of yc~~ £uu~J.~Lio~ S~3tUS. 
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T.A. UNLIMITED, INC. 


will no longer treat you as a publicly suppor~ed organization, grantors and 
ccntributors may not rely en this decermination after the date we publish the 
notice. In addicion. if you los a io~r status as a publicly suppor~ad organi­
zation, and a grantor or ccntri~ut~c ~as responsl~le fer, or was aware of, the 
~(;t or failure to act, tha: r~~ul~d~~ in fo~r 1033 of such s~atus, tha~ person 
!nd! no: :~ly on ~~~s J8t2rinina~~cn ~roln che date 0~ ~he act OY £ailu=e co act. 
A:so, if a S~dnt-)c O~ conc:il)utJr :~~cQ~d stat we tlad give~ n0tic2 that you 
~jG~ld b~ r-~mov8d from '::d3sifi~at_~G as a f~tiicl~' 5l1pportad organization, then 
tll~~ ~erson may not ralz on chis JAt~r:ninac~on as ~f ~he dace he or she 
acquir~d such ~nowledge. 

If you change your so~~ces oi suppor~, your purposes, c~a~acter, or method 
of operation, please let us know so we can ~ansider the effect of the change en 
ycur exempt status arId foundatio~ s~atus. If you amend your organi23~ional 
d~cument or bylaws, please 32nd us a c~py of tha amended daCulnent or bylaws. 
~lsol let us know all changes ~~ yeur nalne cr address. 

As of Ja~~ary 1, 1924, yc:~ are liab12 £G~ 3Gcial security ta;:es under 
the Federal Ins~ranca Con:=ibu:iuns Act O~ amounts oi $100 or mo=e you pay to 
each of your emploY28s duri~g a ca:enda= y~ar. :cu are not liabla, for thd tax 
imposei u~der the Federal Jnemployment Tax Act (JUTA). 

Organizations that ara not privata fo~ndations are not subject to the pri ­
';a~a fcundatio~ excise taxes unde= Chapter 42 of the Internal Revenue Coda. 
Howevar, yC!~ are net automatical:y eX2mpt from otha= f~deral excise taxes. If 
yo~ have any questions about e.~ci;~; amp10rmen~, c= ot~er !ederal taxes, ~le~sa 
l~t us know. 

Doncrs may deduct contrltutl~ns ~0 yell as provided ~n section 170 of the 
!ntarnal Revenue Code. 2eq~ests, legaci8s, devises, transfars: or gifts to you 
or for your usa are jeduct~ble for Federal estate and gift tax purpcses if they 
meet the applicable provisic~s of sections 2055, 2105, and 2522 of the Code. 

Donors may deduct contributions to you only to the extent that their 

contrib\lt~cn3 are gifts, wi~h nc consideration received. Ticket purchases and 

similar payments in cQnjunctio~ wi~h fund~aising events may not necessarily 

qua:ify as d~ductible con~~ibutions, d~pending on the circumstances. Revanue 

Ruling 67 -246, published iG Cumulati'le Bulletin 1967-2, on page 104, gives 

guidelines regarding whe~ taxpayers may de~~ct paym~nts for admission to, or 

other participation in, fLndrai3i~g acti~ities for charity. 


You are not r8qu~=ed ~0 ~i12 ?·:rm 990! Retu~n of Organization Exempt From 
:nccme TaxI if your grcs3 ~~c~i;ts 9dCh yaa="a=e normally $:5,000 or less. Ii 
you :2C9iv~ a ?,:rm 990 pack~~e i~ th2 mall, si~ply attach the label provided, 
check ~he box in the heading to indi2ate that ycur an~ual gross receipts are 
normally $25,000 or less, and sign the ret:Jrn_ 

If you a=e req~ired to flle a return you must fila it by the 15th day of 

~h~ fifth month after the end of your annual ac=c~nting period. We charge a 

penalty of $:0 a day when a r~tur~ is filed lat~. unless there is reasonable 
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T.A. UNLIMITED, INC. 

causa for the d81ay. Howe~er, tIle ma:{lffiUm penalty we charge cannot exceed 
$5,000 or 5 percent of your gr0ss ~3ceipts fer the year, whichever is less. We 
may also charge this penalty if a raturn is not complete. So, please be sure 
your return is ccmplete before you fila it. 

You ara ~ot reqllired to fil~ f;.leral income tax returns unless ycu are 
subj~ct ~o the t3X on un=elated busines3 income under s2ction 511 of the Cede. 
If you are subject to this tax, you mU3~ ~ile a~ income t3~: return on Form 
990-T, Exempt Organization Eusin~38 Income Tax Retu~~. In this lettar we are 
~ct determining whether any of your p~e5ent or proposed activities a=e ~nr~­
lated trade or business as define,j in s~cticn 513 of the Code. 

You need ·3.n employee ident ific:~ti':Jn number even if you have no employees. 
If an employer identificaticn number was net enter3d on you~ appli=atioD, we 
~ill assign a number to yc~ and aeVi38 yeu of it. Please USE that number on 
al! returns you file 3nd ~n a:1 c0rraspo~dence with t~e Int~rnal Revenue 
Servica. 

This determination is ~ased C~ evide~ca t~at Y2~r funds are dedicated to 
the purp0ses listed in sec~i)n SC1(c;(3) of tha Code. To assure yp~r continued 
e::3rnptio~, YOll shou!d keep =eccrds to shew t~at funds are spent only £0= those 
?Urp05~S. If ~·ou di3tribut~ f~nds tc ot~er c~gani=ations, your reco=ds should 
show whether they are exempt under section 581(c)(3). In caS~3 where the 

, '. 't"len IS ~0t exempt -'32~tlon ~v lC;'("1 you mUSL• hraClple~L organ:za ~ncer -~1' ~,! ~ave 

avidence that the funds will remai~ rl~d~~ated to tte requi~@d purposes an~ tha~ 
t~e r~cipient will ~se tt~ ~~~ds for those purposes. 

If you dis~ribut~ f~nds tc· ind~vidua!s! you should keep casa hi3tcries 
showl~g ~he recipients' ~ames: addresses: purpcses of awar~St manner of s~lec­
tion, and rel~t~cnsh~p (if any) to ma~be~3, officers, trustees or donors of 
funds to you, so that you can substantiate ~pon raquest by the Inte:nal Ravenue 
Se=vise any and all dist=ibutions you· made ~o individua!3. (Revenue Ruling 
56-304, C.B. 1956-2, page 306.) 

If we said in the heading ~f this lett;~ that an aJdandurn applies, the 
~~dendum ~nclcs~d ~3 an integral pa~t of this let~er. 

Bec~us~ this let~er ~~l~ld ~~:p us r2scl~e a~7 ~uestio~s abcut your e;~~mpt 
status and f0undatioc ata~~s, y~~ 3hould keep it in your permanent recor~s. 

00154 
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T.A. UNLIMITED, INC. 

If you hav8 any quest~cns, p:ease contact the person whose name and 
telephone number are shown in the heading of this letter. 

-- ~ ............ ,.... - 1· vo·, .... ­":)..l.~j.l.,.:ere_y ... U.I..,:J I ~ 

~~~~.~~ 
cODby E. Scott 
Dist~ict Director 

Enclosure (s) : 
Form 872-!: 

, 
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Fo""872-C 
(Rev. July 1990) 

D.garrrnent: of the Treutlry 
Int.mal Aevenu. S«vic. 

Consent Fixing Period Of Umltatlon upon 

Assessment of Tax Under Section 4940 of the 


Internal Revenue Code 


(See Instructions on reverse side.) 

OMB No. 1545-0056 

To b. uNCI wtth 
Farm 102:1. Submit 

In duplicate. 

(" 
\ 

Under section 6501 (c)(4) of the Internal Revenue Code, and as part of a request filed with Form 1023 that the. 
organization named below be treated as a publicly supported organization under section 170(b)(lXA)(vQ or section 
509(a)(2) during an advance ruling period, 

.. 
.........Z.!!.:.l:.1!?!.@!.TIf./;!.....(IJ!r;.............________ ........" 


District Director of 
Internal Revenue, or 

and the Assistant 
CommisSioner 

(Employee Plans and 
Exempt Organizations) .. 

(&act legal name of organization as lhown in organizing aocument) 

( 
Consent and agree that the period for assessing tax (imposed under section 4940 of the Code) for any of the 5 , 
tax years in the advance ruling period wil! extend 8 years, 4 months, and 15 days beyond the end of t.,s first tax 
year. 

However, if a notice of deficiency in tax for any of .these years is sent to the organization before the period 

expires, the time for making an assessment will be further extended by the number of days the assessment is 

prohibited, plus 60 days. 


Ending date of first tax year ...AL-..31)?9.~....... 
(Mon"', day, ,an/;.eat) 

'. ( 

Name of organization (as shown In organizing document) Date 

T, If. t/t1;'t...I.'l/J /re/ 3: 
\ 

c~ 
Officer or trustee having authority to sign ~ 

Si nature ~ C . SC:bb....~ 
Fer IRS use only 

District Director or Assistant Commissioner (Employee Plans and Exempt Organizations) Date 

~rk Reduction Act Notice. a .. 
1,392 8/251113 

Jason Kal1 EO Group Manager 

page 1 ot the Form 1023 Instructions. Cat. No, 169QSa 
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CONTRACT FOR CHARTER 

This contrad is executed the 	 1998 between the Texas },& r. day of rllat 
State Board of Education (the "Board) and ens Empowerment Academy 
("Charterholder") for an open-enrollment charter to operate a Texas public 
school. . 

General 

1. 	 Definitions. As used in this contrad: 

"Charter" means the open-enrollment charter, as provided by 
Subchapter D, Chapter 12, Texas Education Code (TEC), granted by 

th is contrad. 


"Charter school" means the open-enrollment charter school. 

Charterholder agrees to operate as provided in this contrad. The 

charter school is a Texas public school. 


"Agency" means the Texas Education Agency. 


2. 	 The Charter. This contrad grants to Charterhoider an open-enrollment 
charter under Subchapter D, Chapter 12, TEC. The terms of the charter 
include: (a) this contrad; (b) applicable law; (c) Request for Applicatlon 
#701-97-028; (d) any condition, amendment, modification, revision or 
other change to the charter adopted or ratified by the Board and (e) all 
statements, assurances, commitments and representations made by 
Charterholder in its application for charter, attachments or related 
documents, to the extent consistent with (a) through (d). 

3. 	 AuthOrity Granted by Charter. The charter authorizes Charterholder to 
operate a charter school subject to the terms of the charter. Adion 
inconsistent with the terms of the charter shall constitute a material 
violation of the charter. 

4. 	 Alienation of Charter. The charter may not be assigned, encumbered, 
pledged or in any way alienated for the benefit of creditors or otherwise. 
Charterholder may not delegate, assign, subcontrad or otherwise 
alienate any of its rights or responsibilities under the charter. Any attempt 
to do so shall be null and void and of no force or effed; provided, 
however, that Charterhoider may contrad at fair market value for services 
necessary to carry out policies adopted by Charterholder or the governing 
body of the charter school. 

5. 	 Term of Charter. The charter shall be in effed from August 1, 1998 
through July 31, 2003, unless renewed or terminated. 

6. 	 Renewal of Charter. On timely application by Charterholder in a manner 
prescribed by the Board, the charter may be renewed for an additional 
period determined by the Board. The charter may be renewed only by 
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written amendment approved by vote of the Board and properly executed 
by its chair. 

7. 	 Revision by Agreement. The terms of the charter may be revised with the 
consent of Charterholder by written amendment approved by vote of the 
Board. The commissioner of education ("the commissione!") may revise 
the charter on a provisional basis during an interim between Board 
meetings; however, such action shall expire unless ratified by the Board 
at its next regular meeting. Nothing in this paragraph limits the authority 
of the Board or the commissioner to act in accordance with other 
provisions of th is contract. 

Students 

8. 	 Open Enrollment. Admission and enrollment of students shall be open to 
any person who resides within the geographic boundaries stated in the 
charter and who is eligible for admission based on lawful criteria identified 
in the charter. Total enrollment shall not exceed 160 students. The 
charter school's admission policy shall prohibit discrimination on the basis 
of sex, national origin, ethnicity, religion, disability, academic or athletic 
ability, or the district the student would otherwise attend. Students who 
reside outside the geographic boundaries stated in the charter shall flOt 
be admitted to the charter school until all eligible applicants who reside 
within the boundaries have been enrolled. 

9. 	 Public Education Grant Students. Charterholder shall adopt an express 
policy providing for the admission of, and shall admit under such policy, 
students eligible for a public education grant under Subchapter G, 
Chapter 29, TEC. 

10. 	 Non-discrimination. The educational program of the charter school shall 
be nonsectarian, and shall not discriminate against any student or 
employee on the basis of race, creed, sex, national origin, religion, 
disability or need for special education services. 

11. 	 Children with Disabilities. The charter school is a "local educational 
agency" as defined by federal law. Charterholder must comply with the 
Individuals with Disabilities Education Act (IDEA), 20 U.S.C. §1401, et 
seq., and implementing regulations; Section 504 of the Rehabilitation Act 
of 1973 ("Section 504"), 29 U.S.C.§794, and implementing regulations; 
Title II of the Americans with Disabilities Act, 42 U.S.C. §12131-12165, 
and implementing regulations; Chapter 29, TEC, and implementing rules; 
and the many court cases applying these laws. For example: 

(a) 	 Child Find. Charterholder must adopt and implement policies and 
practices that affirmatively seek out, identify, locate, and evaluate children 
with disabilities enrolled in the charter school or contacting the charter 
school regarding enrollment, and must develop and implement a practical 
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method to determine which children with disabilities are currently 
receiving needed special education and related services. For each 
eligible child, Charterholder must develop and offer an individualized 
education plan appropriate to the needs of that student. 

(b) 	 Free Appropriate Public Education. Charterholder must provide a free 
appropriate public education to all children with disabilities otherwise 
eligible to enroll in the charter school. If .the program, staff or facilities of 
the charter school are not capable of meeting the needs of a particular 
child, Charterholder must implement changes necessary to accommodate 
the child at the charter school. If reasonable accommodations would be 
insufficient to enable the child to benefit from the charter school's 
program, Charterholder must, at its own expense, place the child at an 
appropriate school. 

(c) 	 Services to Expelled Students. Charterholder must continue to provide a 
free appropriate public education to a child with disabilities even after 
expelling or suspending the child for valid disciplinary reasons. This 
obligation to serve the child continues until the end of the school year. 

(d) 	 MonitOring. The charter school's implementation of the laws goveming 
education of children with disabilities will be monitored for compliance by 
the United States Department of Education, Office of Special Education 
Programs; the United States Department of Education, Office of Civil 
Rights; the Texas Education Agency; and others. This monitOring activity 
includes responding to complaints, random on-site inspections and other 
investigations by the enforcing agencies, and will result in corrective 
actions imposed on Charterholder by these agencies for all discrepancies 

. found. 

(e) 	 Due Process Hearings. The charter school's implementation of the laws 
goveming education of children with disabilities will, in addition, be 
subject to court supervision via litigation against Charterholder brought by 
individuals affected by the actions of the charter school. The cost of this 
litigation can be substantial. 

Notice: These are only a few of the charter school's legal responsibilities 
in this area, included here for illustrative purposes only. 

12. 	 Student Performance and Accountability. Charterholder shall satisfy 
Subchapters S, C, D, and G of Chapter 39 of the TEC, and related 
agency rules, as well as the student performance accountability criteria 
stated in its application for charter. Charterholder shall annually provide 
in a manner and form defined by the commissioner a written evaluation of 
the charter school's compliance with the statements, assurances, 
commitments and representations made by Charterholder in its 
application for a charter, attachments, and related documents. 

13. 	 Criminal History. Charterholder shall take prompt and appropriate 
measures if Charterholder or the charter school, or any of their 
employees or agents, obtains information that an employee or volunteer 
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of the charter school has a reported criminal history that bears directly on 
the duties and responsibilities of the employee or volunteer at the school. 
Charterholder further represents that the Board and the agency shall be 
notified immediately of such information and the measures taken. 

14. 	 Reporting Child Abuse or Neglect. Charterholder shall adopt and 
disseminate to all charter school staff and volunteers a policy governing 
child abuse reports required by Chapter 261, Texas Family Code. The 
policy shall state that no employee, volunteer or agent of Charterholder or 
the charter school can be required to report child abuse or neglect to 
Charterholder or the charter school. Rather, such reports must be made 
directly by the person suspecting child abuse or neglect to an appropriate 
entity listed in Chapter 261, Texas Family Code. 

15. 	 Notice to District. Charterholder shall notify the school district in which 
the student resides within three business days of any action expelling or 
withdrawing a student from the charter school. 

16. 	 School Year. Charterholder shall adopt a school year with fixed 
beginning and ending dates. 

Financial Managment 
, 

17. 	 Fiscal Year. Charterholder shall adopt a fiscal year beginning September 
1 and ending August 31. 

18. 	 Financial Accounting. Charterholder shall comply fully with generally 
accepted accounting prinCiples ("GAAP") and the Financial Accountability 
System Resource Guide, Bulletin 679 or its successor ("Bulletin 679") 
published by the agency in the management and operation of the charter 
school. 

19. 	 Annual Audit. Charterholder shall at its own expense have the financial 
and programmatic operations of the charter school audited annually by a 
certified public accountant holding a permit from the Texas State Board of 
Public Accountancy. Charterholder shall file a copy of the annual audit 
report, approved by Charterholder, with the agency not later than the 
120111 day after the end of the fiscal year for which the audit was made. 
The audit must comply with Generally Accepted Auditing Standards and 
must include an audit of the accuracy of the fiscal information provided by 
the charter school through PEl MS. Financial statements in the audit must 
comply with Government Auditing Standards and the Office of 
Management and Budget Circular 133. 

20. 	 Attendance Accounting. To the extent required by the commissioner, 
Charterholder shall comply with the ·Student Attendance Accounting 
Handbook" published by the Agency; provided, however, that 
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21. 


22. 

23. 

24. 

25. 

26. 

Charterholder shall report attendance data to the agency at six-week 
intervals or as directed by the agency. 

Foundation School Program. Funds distributed to the charter school 
under Section 12.106, TEC shall be calculated and distributed by the 
agency at six-week intervals. Distribution of funds to the charter school 
is contingent upon charterholder's compliance with the terms of the 
charter. Charterhoider is ineligible to receive Foundation School Program 
funds prior to September 1, 1998. Within 30 days of receiving notice of 
overallocation and request for refund under Section 42.258, TEC, 
Charterhoider shall transmit to the agency an amount equal to the 
requested refund. If Charterhoider fails to make the requested refund, the 
agency may recover the overallocation by any means permitted by law, 
including but not limited to the process set forth in Section 42.258, TEC. 

Tuition and Fees. Charterholder shall not charge tuition and shall not 
charge a fee except that it may charge a fee listed in Subsection 
11.158(a), TEC. 

Assets of Charter. Charterholder shall not apply, hold, credit, transfer or 
otherwise make use of funds, assets or resources of the charter school 
for any purpose other than operation of the charter school described in 
the charter. 

, 
Indebtedness of Charter. Charterhoider shall not incur a debt, secure an 
obligation, extend credit, or otherwise make use of the credit or assets of 
the charter school for any purpose other than operation of the charter 
school described in the charter. 

Interested Transactions. All financial transactions between the charter 
school and (a) Charterholder; (b) an officer, director, or employee of 
Charterholder or of the charter school; or (c) a person or entity having 
partial or complete control over Charterholder or the charter school shall 
be separately and clearly reflected in the accounting, auditing, budgeting, 
reporting, and record keeping systems of the charter school. 
Charterhoider shall not transfer any asset of the charter or incur any debt 
except in retum for goods or services provided for the benefit of the 
charter school at fair market value. 

Non-Charter Activities. Charterholder shall keep separate and distinct 
accounting, auditing, budgeting, reporting, and record keeping systems 
for the management and operation of the charter school. Any business 
activities of Charterholder not directly related to the management and 
operation of the charter school shall be kept in separate and distinct 
accounting, auditing, budgeting, reporting, and record keeping systems 
from those refl~cting activities under the charter. Any commingling of 
charter and non-charter business in these systems shall be a material 
violation of the charter. 
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Governance and Operations 

27. 	 Non-Profit Status. Charterholder shall take and refrain from all ads 

necessary to be and remain in good standing as an organization exempt 

from taxation under Sedion 501 (c)(3), Internal Revenue Code. If 

Charterholder is incorporated, it shall in addition comply with all 

applicable laws governing its corporate status. Failure to comply with this 

paragraph is a material violation of the charter, and the Board may act on 

the violation even if the Internal Revenue Service, Secretary of State, or 

other body with jurisdiction has failed to ad. 


28. 	 Records Retention and Management. Charterholder shall implement a 
records management system that conforms to the system required of 
school districts under the Local Government Records Ad, Section 
201.001 et seq., Local Government Code, and rules adopted thereunder; 
provided, however, that records subject to audit shall be retained and 
available for audit for a period of not less than five (5) years from the 
latter of the date of termination or renewal of the charter. 

29. 	 PEIMS Reporting. Charterholder shall report timely and accurate 
information to the Public Education Information Management System 
(PEIMS), as required by the commissioner. 

, 
30. 	 Conflict of Interest. Charterholder shall comply with any applicable 

prohibition, restriction or requirement relating to conflicts of interest. If an 
officer or board member of Charterholder or of the charter school has a 
substantial interest, within the meaning of Chapter 171, Local 
Government Code, in a transaction, such interest shall be disclosed in 
public session at a duly called meeting of the governing body prior to any 
action on the transaction. 

31. 	 Disclosure of Campaign Contributions. Charterholder shall adopt policies 
that will ensure compliance with the disclosure requirements of State 
Board of Education Operating Rule 4.3 or its successor. 

32. 	 Indemnification. Charterholder shall hold the Board and agency harmless 
from and shall indemnify the Board and agency against any and all 
claims, demands, and causes of adion of whatever kind or nature 
asserted by any third party and occurring or in any way incident to, arising 
out of, or in connection with wrongful ads of Charterholder, its agents, 
employees, and subcontractors. 

33. 	 Failure to Operate. Charterholder shall operate the charter school for the 
fu II school term as described in the charter application in each year of the 
charter contract. Charterholder may not suspend operation for longer 
than 21 days without a revision to its charter, adopted by the Board, 
stating that the charter school is dormant and setting forth the date on 
which operations shall resume and any applicable conditions. 
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Suspension of operations in violation of this paragraph shall constitute 
abandonment of this contract and of the charter. 

34. 	 Charter School Facility. Charterholder shall have and maintain 
throughout the term of the charter a lease agreement, title or other legal 
instrument granting to Charterhoider the right to occupy and use one or 
more facilities suitable for use as the charter school facilities described by 
the charter. During any period of dormancy granted by the Board, this 
requirement may be waived by the Board. 

Enforcement 

35. 	 Agency Investigations. The commissioner may in his sound discretion 
direct the agency to conduct investigations of the charter school to 
determine compliance with the terms of the charter or as authorized in 
Sections 39.074 and 39.075, Subchapter D, Chapter 39, TEC or other 
law. Charterholder, its employees and agents shall fully cooperate with 
such investigations. Failure to timely comply with reasonable requests for 
access to sites, personnel, documents or things is a material violation of 
the charter. , 

36. 	 Commissioner Authority. The commissioner in his sole discretion may 
take any action authorized by Section 39.131, TEC or Chapter 29, TEC 
relating to the charter school. Such action is not "adverse action" as used 
in this contract. Charterholder, its employees and agents shall fully 
cooperate with such actions. Failure to timely comply with any action 
authorized by Section 39.131, TEC or Chapter 29, TEC is a material 
violation of the charter. 

37. 	 Adverse Action. The Board in its sole discretion may modify, place on 
probation, revoke or deny timely renewal of the charter for cause 
("adverse action"). Each of the following shall be cause for adverse 
action on the charter: (a) any material violation of the terms of the charter 
listed in paragraph 2; (b) failure to satisfy generally accepted accounting 
standards of fiscal management; or (c) failure to comply with an 
applicable law or rule. 

This Agreement 

38. 	 Entire Agreement. This contract, including all referenced attachments 
and terms incorporated by reference, contains the entire agreement of the 
parties. All prior representations, understandings and discussions are . 
merged into, superseded by and canceled by this contract. 



1. 	 Conditions of Contract. Execution of this contract by the Board is 
conditioned on full and timely compliance by Charterholder with: (a) the 
terms, required assurances and conditions of Request for Application 
#701-97-028; (b) applicable law; and (c) all commitments and 
representations made in Charterholder's application and any supporting 
documents (to the extent such commitments and representations are 
consistent with the terms of this contract). 

2. 	 No Waiver of Breach. No assent, express or implied, to any breach of 
any of the covenants or agreements herein shall waive any succeeding or 
other breach. 

3. 	 Venue. Any suit arising under this contract shall be brought in Travis 
County, Texas. 

4. 	 Goveming Law. In any suit arising under this contract, Texas law shall 
apply. 

5. 	 Authoritv. By executing this contract, Charterholder represents that it is 
an "eligible entity" within the meaning of Section 12.101 (a), TEC. 
Charterholder shall immediately notify the Board of any legal change in its 
status which would disqualify it from holding the charter, of any violation 
of the terms and conditions of this contract, or of any change in the c)1ief 
operating officer of the charter school or Charterholder. Charterholder 
further represents that the person signing this contract has been property 
delegated authority to do so. 

Entered into this ;;;... <..:, day of ~, 1998. 

Texas State Board of Education Charterholder 

Texas Empowerment Academy 

By 'c-
Betti c_ Stroud 

Typed Name 




