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TEXAS EDUCATION AGENCY

Application for an Open-Enrollment Charter School - Sixth Generation
Coversheet

. Type: Open Enrollment
(check one) "“75% Rule® X Date of Submission: August 18,2000
RFAH#701-00-008

Name of Proposed School: Houston Alternative Preparatory Charter School

Maximum Grade Levels to be served: 12th

Estimated 1lst Year Enrollment: 105 Max Enrollment: 210

Name of Sponsoring Entity: Houston Alternative Preparatory Charter School

Check one: X 501(c)(3) nonprofit organlzatlon SBOE District:
Governmental Entity
College or University Starting Date:

i1

Chairperson of Board of Sponsoring Entity: __James H. Abney, JT.

IETI
¥ Qecsra

Chief Executive Officer of Sponsoring Entity: James H. Abngy%fbr.ﬁﬁ

Chief Executive Qfficer of School: Dr. Lucille A. Abney

Applicant Mailing Address: 17300 El Camino Real, Suite 107A ]
Houston, Texas 77058 i

School Site Address: 6630 Harwin, Houston, Texas
(If different from above)
Contact Phone # (281) 488-1645 Fax# (281) 488~1403

Contact Email Address: None

I certify that I have the authority as the Chief Executive Officer of the
sponsoring entity designated above to make application for an open-enrollment
charter school. I further certify all information contained in this
application is complete and accurate, realizing that any nisrepresentation
could result in dis lification from the chater aplication process Or
revocation after ard. I authorize the Texas Education Agency to

inve tigate , eferén isted in this application.
/ ' 7y S/
frs ) 7Z
“.- E"Chi ggutive Officer of Sponsoring Enity/date
//Mm ' K%—ﬂfﬂ

- 1gnature of *d"lcation Preparer Signature of Consultant
Lucille A, ‘iﬁgy. PhD Bill Lawton, L & L Enterprises
;7 . - Was this person paid Yes X_ No
E A 3 / g L < ,r'//-r
/.._,JQ’ . S /_,.f.i// !/ //{ //!u_ﬁ-/\‘// ,//, :_/:_}

Signature oﬁ/thalrperson of the Governing Board of the Sponsorin Entity/date

950/08/18/00-022 ‘ : QGGG2

e ———————
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Proposed Schooi'Data

(This page not provided to review commities members.)

Projected Student Populations (indicate 'es'ti_mated percentages):
90% Students "at risk of dropping out of school”
90% Students requiring Special Education services
10% Students of Limited Eﬁgllsh Proficiency
1l 00% Students of Economically Dlsadvantaged Families

88% _ Minority Students -

Will the school require all teachers to be certified? No : 1

Wil the school require that all teachers be degreed with at Ieast a bachelor's
degree? yes

Will the school allow an Individual to serve as a paid empioyee of the schooi as
well as member of the governing board? _No

Will the school allow members of the same family to serve on the governing
beard? _No

Has any member of the governing board or any professional persoh {o be
employed by the school

. No Been convicted of a felony?
No . Been convicted of a misdemeanor?
No Been Involved in bankruptéy?

Has the sponsoring entity been Involved in

Nb Litigation?

o Sanctions from any state regulatory age‘ncy?
If YES to any of the above the‘appﬁcant must glve fuil disclosure and list all “
. Instances completely as required in other portions of the application

The application preparer has viewed the tralning v:deo provlded at the Reglonal
Service Center, X__yes no
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I. Evidence of Sponsori;g entity

A, Statement describing sponsoring entity
Dr. Luecille A. Abney, P.C. (PhD) was the initial
organizer of persons who agreed to and now serve as
Boardmember for Houston Alternative Preparatory Charter
School. 1Initial incorporators met on August 7, 1999 at
Dr. Abney's Clear Lake Office, discussed the need,
and heard the proposed ideas for the Charter School.
These initial supporters agreed to serve as Board
members, and to meet as needed to establish a 501(C)3
Organization, develop and review Articles of
Incorporation, By-Laws and Elect Board pos1tlons.
Drafts of necessary documents were reviewed, Articles
of Incorperation, By-Laws agreed upon. . Final
documents were completed, signed, and mailed on August

1, 1999,

Bill Lawton, of the L and L Enterprise's has served as
advisor and primary consultant to Houston Alternative
Preparatory Charter School, Board of Directors and
Chief Operating Officer, since the first official board_
meeting.

B. 501c¢3 Determination letter from IRS - (Attachments)

C. Articles of Incorporation of Sponsoring entlty
(Attachments)

E. Biographical Affidavits of Members of the Board of
- Houston Alternative Preparatory Charter School
(Appendix V) (Attachments)
Elnora Woods
James H. Abney, Jr.
Beverly A. Benson

F. History of Houston Alternative Preparatory Charter
School

1. There has been NO income received or disbhursed.
Cost involved to date, for establishing the
organization and to respond to this application
process was donated by Dr. Lucille A. Abney, P.C.

2. Credit report: NONE

3. IRS annual filing: NONE

4. Disclosure of liens: NONE

5. Litigation history: NONE

_e%gm




II.

Community Support

A.

The following community groups were involved in
Planning of Houston Alternative Preparatory Charter
School: Progressive Missionary Baptist Church (Family
and Child Auxiliary); Alpha and Omega Baptist Church
(Women's Ministry); Family Attachment Center; Faith
United Methodist Church (United Methodist Women's);

.Pinnacle of Faith Baptist Church (Women's Mission);

Southwest Association of Foster Parents; Child, Adult
with Human Immune Deficiency Help Group (HIV) Virus.

The Notice and Registration log
(attachment)
Synopsis of Public Hearing

The Hearing convened as scheduled in the education room.
of Intracare Hospital, located 7601 Fannin Street,
Houston, Texas 77054. A total of forty-seven (47)
adults, representing one hundred forty seven (147)
"affected children" came to the hearing between 2:00
p.m., and 6:00 p.m. Due to the staggering small groups
that came in and out over that four hour period, the .
statement of purpose and description was repeated
several different times. Parents were primarily
interested in when the school would cpen. Whether
transportation would be provided and if they could
enrall children no parents introduced themselves
stating why they had come, all acknowledged having
children, in their care, who suffer from a diagnosed
emotional disturbance and who chronic school problems.
The agenda was as follows: '

Grades to be served

Opening Date - approval pending

Volunteer program

Parenting Education Program

There are NO business arrangements, NO partnerships
existing between Houston Alternative Preparatory
Charter School and any other entity. S8Support letters
are provided for those persons, organizations,
facilities that are aware of need and support the
efforts of Houston Alternative Preparatory Charter
School Beard. The individuals and institutions that
have provided support letters have been long
associated with Dr. Lucille A. Abney's practice and
keenly and practically aware of the Special
Educational needs of children and adoclescents with
Mental and Nervous Disorders, Mental Illness, and
Attention Deficit Disorders. These professional and
Health Care institutions will serve as necessary
Medical Clinical and Diagnostic Support entities:

Support Letters

Shamrock Clinic Houston Clinic
Pediatric Clinic Intracare Hospital
Riverside Hospital Summit Medical Group
Attachments ( } . - UGG{Jd




In order to conceal student
identifiable information, per
FERPA (Family Educational

Rights and Privacy Act), ) pages
have been withheld. A sample
page of the withheld documents
follows this notice.

For more information or to request
a copy of these pages, please
contact:

Texas Education Agency
Division of Charter Schools
1701 N Congress Ave
Austin, TX 78701
512-463-9575 phone
512-463-9732 fax




PUBLIC HEARING

INTRACARE HOSPITAL

DATE

7601 FANNIN | MARCH 4, 2000

HOUSTON ALTERNATIVE PREPARATORY

CHARTER SCHOOL
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. PUBLIC HEARING TO ALL INTERESTED PARTIES! .
A public hearing is scheduled tor. March 4, 2000, 2 PM, until & £.M., 10 plan the opening af
Houston Allernallve Preparatory Charlar Schuol Hearing 1o be heid st intrecare Hospitsl,
7601 Fannin Street, Houaton, Texes 77054, Sponsoring Entlty-Houston Allemnative
Preparatory Charter Scheol. A nan-profit Qrganization sesking tunding from Texas Education
Agancy 1o oparate an Opan-EmoIImam Charler Schoal.

Houslon Altemative Preparator}' Chanter Schogltoes not discriminate in e admission pollcy on
the basis of age, gencer, religion, race, disabiitty, sexual praterence, academic or athletic abili-
ty, ner based on the district the child would olherwise atend in accordance with stale statute,
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C.

THE -

Otiston
Clinic PA.

April 11, 2000

Chase Untermeyer, Chairman
State Board of Education Agency
Division of Charter Schools
Room 6-108

1701 North Congress Avenue
Austin, Texas 78701

Dear Mr. Untermeyer:

This letter is written to register support of Houston Alternative Preparatory Charer
School's (HARPCS) proposed to The State Board of Education for funding an open-

enroliment charter school. This school focuses on children and adolescents who suffer

Chronic Mental and Nervous Disorders, Mental lliness, and Attention Deficit Disorders. -

These population groups require special clinical educational help. Children and
adolescents suffering from these disabilities are at-risk for dropping out of school. This
Charter School proposes an atmosphere with a teaching program, clinical and support
staff that can prepare this at-risk student population for academic competitiveness and
school success.

The Houston Clinic has had a long professional refationship with the Founder's, (Dr,

Lucilie A. Abney, P.C.} and is pleased to recommend Houston Alternative Preparatory "

Charter School for approval and funding by The State Board of Education.
Thank you for your review and consideration.

Sincerely,

A e

Timothy L. D. Sharma, MD

Diplomate American Board of Neurology and Psychiatry

Diplomate American Board of Neurology and Psychiatry in Addiction
Diplomate American Board of Adolescent Psychiatry

Diplomate American Board of Medical Management

Diplomate American Board of Forensic' Examiners

Certified Addictionologist

R

7503 Fannin Suite 680 « Houston, TX 77054
Mailing Address: PO, Bax 20561 » Houston, X 77225
Hosion- (715Y 700-N745 « Fay [7153) 7001507 ,7

000




Riverside
General
Hospital

March 17, 2000

Chase Untermeyer, Chairman

State Board of Education

Texas Education Agency, Division of Charter Schools
Room 6-108, 1701 North Congress Avenue

Austin, Texas 78701 ‘

Dear Mr. Untermeyer:

This letter is written to register support of Houston Alternative Preparatory Charter School’s
{HAPCS) to proposed to the State Board of Education for funding an open-enroliment charter

school. This school focuses on children and adolescents who suffer Chronic Mental and
Nervous Disorders, Mental Illness, and Attention Deficit Disorders. These population groups
require special clinical and educational help. children and adolescents suffering from these
disabilities are at-risk for dropping out of school. This Charter School proposes an
atmosphere with a teach program, clinical and support staff, that can prepare this at-risk
student population for academic competitiveness and school success.

Riverside Genéral Hospital has had a long prdfessional relationship with the Founders practice
(Dr. Lucille A. Abney, P.C.) and is pleased to recommend Houston Alternative Preparatory
Charter School for approval and funding by the State Board of Education.

Thank you for your review and consideration.

Sincerely,

Earnest Gibson I1I
Administrator/CEQ

EG:mls

00014
P. 0. BOX 8128 ' -

HOUSTON TEXAS 77288-8128 : ' g
(713) 526-2441 : '




II.
C.

Rebecca D. &chwanecke, MD, FAAD
Neonatology & Pediatrica

March 29, 2000

Chase Untermeyer, Chairman

State Board of Education

Texas Education Agency, Division of Charter Schools
Room 6-108, 1701 North Congress Avenue

Austin, Texas 78701

Dear Mr. Untermeyer:

This letter is written to register support of Houston :
Alternative Preparatory Charter School's (HAPCS) proposed to The
State Board of Education for funding an open-enrcllment charter
school. This school focuses on children and adolescents who
suffer Chronic Mental and Nervous Disorders, Mental Illness, and
Attention Deficit Disorders. These population groups require
special clinical and educational help. Children and adolescents
suffering from these disabilities are at-risk for dropping out of
school. This Charter School proposes an atmosphere with a
teaching program, c¢linical and support staff, that can prepare
this at-risk student population for academic competitiveness and
school success. . _

The Pediatric Clinic has had a long professional .
relationship with the Founders practice {(Dr. Lucille A. Abney,
P.C.) and is pleased to recommend Houston Alternative Preparatory
Charter School for approval and funding by The State Board of
Education

Thank you for.your review and consideration,

Sincerely,

«4%&@&agﬁzg¥%&ﬂwdﬁﬁzj W‘Cl

Dr. Rebecca wanecke, M.D.
Neonatologist & Pediatriclan
The Pediatric Clinic

00015
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"%INTRACARE

HOSPITAL

. 7601 Fannin
. Houston, Texas 77054
(713) 790-0949

- March 10,2000

Chase Untermeyer, Chairman
State Board of Education _ _
Texas Education Agency, Division of Charter Schools
Room 6-108, 1701 North Congress Avenue

Austin, Texas 78701

Dear Mr Untermeyer:

© This letter is written to register support of Houston Alternative Preparatory Charter School’s -
(HAPCS) proposed to the State Board of Education for funding an open-enrollment charter
school. This school focuses on children and adolescents who suffer Chronic Mental and
Nervous Disorders, Mental Iliness, and Attention Deficit Disorders. These population groups
require special clinical and educational help. Children and adolescents suffering from these
disabilities are at-risk for dropping out of school. This Charter School proposes an atmosphere
with a teaching program, clinical and support staff, who can prepare this at-risk student
population for academic competitiveness and school success. '

IntraCare Hospital has had a long professional relationship with the founder’s practice (Dr.
. Lucille A. Abney, P.C.) and is pleased to recommend Houston Alternative Preparatory Charter
School for approval and funding by the State Board of Education. ‘ '

Thank you for your review and consideration.
Sincerely,

Alice A. Hiniker, Ph.D.
Administrator

60016
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II.

/SUB\/IMIT |
:

Barry A, Martin, M.D.
Family/General Practice

March 9, 2000

Chase Untermeyer, Chairman

State Board of Education

Texas Education Agency, Division of Charter Schools -
Rm. 6-108, 1701 North Congress Ave.

Dear Sir:

This letter is written in support of _Houstop Alternative Preparatory Charter
School’s (HAPCS) Educational program proposed to the State Board of Education. The
educational curriculum is uniquely designed with necessary clinical support services for
the at-risk children and adolescents diagnosed with Mental Nervous Disorders; Mental
Iliness; and Attention Deficit Disorders

My practice ( Family Centered Health Care ) has worked closely with the
Founders Practice ( Dr. Lucille A. Abney, P.C. ) for many years in providing clinical and
educational support services te families who have children suffering from Mental and -
Nervous Disorders.

I recommend this charter school be approved and funded as these special
populations of school age children are often homebound, suspended, expelled, placed in
alternative programs, or dropout. This charter school HAPCS offers full daily
containment for students, an educational program and clinical services that ensure school
SUCCESS. '

Thank-you for your review and consideration.

Sincerely,

ﬁ b /‘\/\b
Barry A. Martin M.D.
Family Centered Health Care

8803 Scoll Street
Houston, Texas 77051
Tel. (713} 734-1991

Fax (713) 734-8429 | | G 0 U i ?
5600 5. Willow Dy, Ste. 201 ‘
Houston, Texas 77035 ’ : . / /

Tel. (713) 721-8553

Yoo /7121 271 2000




- II.

C.
[ ] .
Shamrock Clinie, P.A.
6300 HILLCROFT, SUITE 210 HOUSTON, TEXAS 77081
TELEPHONE 713.988-9911
. MAILING ACDRESS:
: P.O. BOX 271626
G'K;«I:;rg:r;m:?%amn . HOUSTON, TEXAS 77277~
March 9, 2000

Chase Untermeyer, Chairman

State Board of Education

Texas Education Agency, Division of Charter Schools
Room 6-108, 1701 North Congress Avenue

Austin, Texas 78701

Dear Mr: Untermeyer,

This letter is written to register support of Houston Alternative Preparatory Charter
School's (HAPCS) proposed to The State Board of Education for funding an open-
enrollment charter school. This school focuses on children and adolescents who
suffer Chronic Mental and nervous Disorders, Mental Tllness and Attention Deficit
Disorders. These population groups require special clinical and educational help.
Children and adolescents suffering from these disabilities are at risk for dropping
out of school. This Charter School proposes an atmosphere with a teaching
program, clinical and support staff that can prepare this at-risk student population
for academic competitiveness and school success. |

The Shamrock Clinic, P.A. has had a long professional relationship with the
Founders practice (Dr. Lucille Abney, P.C.) and is pleased to recommend Houston
Alternative Preparatory Charter School for approval and funding by The State
Board of Education.

- Thank you for your review and consideration.

Sincerely,

e s

G. K. Ravichandran, M. D,
Medical Director
Shamrock Clinic

Ay
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II. Five References
D. (1) Dr. Ricque Brister, M.D.
Psychiatrist
The Academy of Clear Lake
2222 Bay Area Blvd., Suite 101
Houston, Texas 77058
Phone (281) 282-~-0777

Nature of Experience with Houston Alternative Preparatory
Charter School: The Chief Operating Officer, Dr. Lucille A.
Abney has worked closely for many years with the practice in the
treatment of children and adolescents with Mental Nervous
Disorders, ‘Mental Illness, and Attention Deficit Disorders.

(2) Dr. Matthew Leddy, PhD
17115 Red Oak Drive, Suite 109
Houston, Texas 77090
Phone (281) 893-4111

Nature of Experience with Charter Schocl: Dr. Leddy have
worked professionally for many years with Dr. Lucille A. Abney's
practice, providing Clinical Services to families with children
and adolescents who suffer Mental Disabilities.

(3) Dr. Margaret Caylor
College of the Mainland
1200 Amburn Lane
Texas City, Texas 77591
Phone (409) 938-1211 (ext.219)

Nature of Experience with Charter School: The Chief
Operating Officer, Dr., Lucille A. Abney is a colleague, friend,
and Professional Associate of many years. Dr. Caylor is
knowledgeable of and supportive of Houston Alternative
Preparatory Charter Schools cause and need for funding.

(4) Dr. Ira J. Echols
P. 0. Box 1014
Anahauc, Texas 77514
Phone (409) 267-3669

Nature of Experience with Charter Schocol: The Chief
Operating Officer 's practice Dr. Lucille A. Abney, P.C. has
worked closely for many years with my practice in providing
clinical services for children and their families.




II. REFERENCE CONTINUE

{5) Ms. Vicki Chadwick, Professor
San Jacinto North Junior College
Public Service Administration Dept.
5800 Uvalde Rd.
Houston, Texas 77049-4599
Phone (281) 458-4050 (ext. 7370)

Nature of experience with Charter School: The Chief
Operating Officer, Dr. Lucille A. Abney is a colleague, friend,
and Professional Associate of many years. I am supportive of
Houston Alternative Preparatory Charter Schools cause and need
for funding.

E. Published Statement, mailed to City Council,
Commissioner's Court with Jurisdiction over the area.

Majiled to
Councilmember Mark Ellis
The City of Houston -
District F
P. 0. Box 1562
Houston, Texas 77251

Councilmember Steve Radack

Harris County Commissioners Court
1010 Preston

Houston, Texas 77002 -

attachment. ( )
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Complimentary Issue

*..serving without fear or favor since 18937

NOTICE OF INTENT TO APPLY FOR
OPEN-ENROLLMENT CHARTER SCHOOL

The Housion Allernative Preparatory Charter School ks {o the Stale Board of Education
lor approval to operate an open-enroliment charter school ton Allemalive Preparaiory
Ghatter Schoal®) 10 be located in Houston, Texas. Charler schiools are public schools establfished
by nonpiofit organizations, institations of higher education, or govemmental eqfies, These
schoois are publicly funded and are free from many state regulalions that apply lo other public
schools. The lofiowing descriptive informatian about the proposed school is being provided for
the benealit of the community in which the school would be located il approved.

Houston Alemative Preparatory Charter School

James H. Al L Jr., Chief Executive Officer and Board Member
Elnora Woods, Member
Beverly Benson, Board Member

Proposed location: 6630 Harwin
Houston, Texas 77074

Description of School: At Open-Enroliment Charler School designed (o serve (75/25% rute)
children at risk, specifically children with Mental Nervous Disonders, Mantat Rliness and
Attention Deficit D!sorders

Grada levels to be served: Pre- K through 12th
Opening dats if approved: Fall 2001

TheStaieBoatdolEducafmnmmasmmentsaboulanyaspect the proposed schoot or its

ngoa ty. Comments must be communicated in the form of a signed leiter direcled to
the State rd of Education. Only lefters specifically addressh proposed school will be |
considered by the board. Letiers may be senl 1o the Tollowing : Texas Edcation
Agency, Division of Charter Schoots, 1701 N. Congress, Austin Austin, Texas 78701,

April 7, 2000

{UBPS 2641601
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II.

Houston Alternative Preparatory Charter School

17041 EI Camino Real, Suite 110
Houston, Texas 77058

JAMES H. ABNEY, Jr.
Chief I-;xecmive Officer

DR. LUCILE A. ABNEY, PhD
" Chief Operating Officer

March 29, 2000

The Honorable Mark Ellis
City of Houston
District F

P, 0. Box 1562

Houston, Texas 770251

Re : Houston Alternative Preparatory Charter School

Dear Councilmember Ellis:

L

Please find attached a copy of the Notice of Intent to
apply for an open-enrollment charter school, "Houston '
Alternative Preparatory Charter School" with the Texas
Education Agency. :

The proposed location for the charter school willlbe
located at 6630 Harwin St.,Houston, Texas, 77064,

Thank you.
- Br. Lucille A/ Abney, P.C.
PhD. ,LMSW-ACP,LMFT
- Chief Operating Officer
Attachment

00072




III. Governance of Houston Alternative Preparatory Charter
School '

A. Profile of founding Board members:
Biographical Sketches for

Beverly A. Benson
James H. Abney, Jr.
Elnora Woods

Pr881dent/CE0-hmm}LAmmL Jr. graduated from
Talladago College, Talladago, Alabama with a B.A. degree in-
Economics in 1973. He is the Chief Executive Officer of Abney &
Abney & Associates with over 15 years experience in Business
Management. Mr. Abney will serve as the Chief Executive Officer,
Treasurer of Houston Alternative Preparatory Charter School.

-

Secretary - Beverly A. Benson is a founder, secretary and
board member of Houston Alternative Preparatory Charter School.
Ms. Benson is currently the Program Director of the AFL-~CIO,
Community Services Program, which is funded by the United Way and
Harris County, Community Development. She has over 25 years of
experience in social services delivery assistance to low and
moderate income families and children., :

Board Member- einora D.‘ Woods is a founder and Board

Member. She is a graduate of Franklin Beauty School and an
Entrepreneur, owning her own company Elnora's Cut and Curl
Beauty Shop. She is a civic and youth leader and is a dedicated

fundraiser for children's programs.

co




I11. &,

(l.),and (2.) Not applicable

3. Describe the following:

a. Officer positions designated:
Presidant
Vice President
Secretary
Treasurer (see By-Laws)

b. Selecting of Officers and removal from cffice: .
Other than the initial Board, a Director shall
be elected for a term of (3) three years. 'No
Director may be elected to serve more than two
(2) conservation terms. On the initial Board,
one-third shall serve for one year, one third
shall serve for two years, and one-third shall
serve for three years. (See By~-Laws)

c. Selection and removal cof members from Office:
A director shall be removed from the Board for
failure to attend three (3) consecutive
meetings ¢f the Board without an excuse. A
director may also be removed for conduct not
conducive to the good will of the organization,
(See By-Laws)

d. Filling vacancies on Board:
Any Board of Director member may make
recommendations for vacancies on the Board

e. Terms served by members of Board:
Other than the initial Board, a Director shall
be elected for a term of three (32) years. No
director may be elected tc serve more than two
{2) consecutive terms. (See By-Laws)

£f. Whether staggered terms:
None

4. Plans for recruitment of Board members:
Each Director will serve two (2) consecutive terms
or & years each. NO plans as yet to recruit new
Board Member. '

po024
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IXI.
B. School Management Board
1, ﬁot applicable
2. Not applicable
3. None

4. The manner in which the charter school will conduct
textbook selection:
The Board members of Houston Alternative
Freparatory Charter School shall adopt a policy
consistent with the rules and statues governing
selection of instructional material and textbooks.
A policy governing and/or making selections shall
be recorded in the minutes of the specific Board
meeting where the selections(s) was made.
Selections shall otherwise be made in accordance
with the following statues:

TEC S 66.104. Selection of Instructicnal
materials by School Districts
TEC S 31.103. Textbooks Requisitions

TEC S 31.102. Title and Custody
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IV. School Demographics: Enrollment Projections for first five

~ years.
A
T TEACHER-
ENROLLMENT SCHOOL CLASS TO-STUDENT
GRADE MAXIMUM YEAR SIZE RATIO
Pre-Kindergarden 15 2001-2002 15 - 1 %0 5
Kindergarden 15 2001-2002 15 1 t0o 5
First Grade . 15 2001-2002 15 . 1 ta 5
Second Grade 15 2001-2002 15 1to5
Third Grade 15 2001-2002____ 15 1 to 5
Fourth Grade 15. 2001-2002 15 1to5
Fifth Grade 15 2001-2002 15 1 to 5
=========$==============================‘-‘=======-’=========2===—==-"-
TOTAL PROJECTED . ENROLLMENT 105 STUDENTS 2001-2002
' T YEAR
SIX GRADE 15 2002~2003 15 1 T0 5
SEVENTH GRADE 15 2002-2003 15 1 T0 5
EIGHTH GRADE - 15 2002-2003 15 1 T0 5
TOTAL PROJECTED ENROLLMENT 15 STUDENTS 2002-2003
T YEAR
NINTH GRADE 15 2003-2004 15 1T05
TENTH GRADE 15 2003-2004 15 1T05
ELEVENTH GRADE 15 2003-2004 15 1 T05
TWELFTH GRADE 15 2003-2004 15 17105
TOTAL PROJECTED ENROLLMENT 210 - MAXIMUM ENROLLMENT FOR
HAPCS BY THE END OF
SCHOOL o
2003-2004

YEAR




IV. School Demographics: Enrollment Projections for first five '

years.
TEACHER-
ENROLLMENT SCHOQOL - CLASS TO~-STUDENT
GRADE_ MAXIMUM YEAR S1ZE _RATIO
Pre-Kindergarden Pending
through 12th. Opening 2004-2005 15 Max, 1 to 5§
Pre-Kindergarden Pending .
through 12th. Opening 20052006 15 Max. 1 to_5
================================‘===.=============#================
TOTAL PROJECTED ENROLLMENT 210

By end of 5th. school
year 2005-2006

00027
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IV,

Degscribe Community or region where schcol will be
located. ‘

The Community surrounding 6630 Harwin Street
is a Business and Commercial District with large
complexes of Apartment Units within walking
distance more than two to three blocks of 6630
Harwin. There are No sidewalks to accommodate
walking, therefore, apartment and home dwellers
must use Metro buses, cabs or vehilcles to travel
to and from the shortest distances. Traffic is
fast moving, hectic and challenging to negotiate
the area is known for its multiculture and '
diverse residential populations, The area life
styles accommodate with frequent movement and
transitions from one apartment complex to
another without leaving fashionable popular area

know as "Southwest Houston".

The location was selected based. on availability
and lease accommodations offered by Landlord in

‘face the TEA Standards and rules. -this lecation

6630 Harwin, Cocperate Pines Complex has in the
pass, accommodated and housed "A School". The
Landlord's lease accommodaticons include Build-
Out cost in included in monthly, yearly lease
amount. The building meets all City, and State
Building codes. The address is easily
accessible to all vehicles and transportation
systems serving the various populations in the
Metroplex of Houston, Harris County, Texas.

An Alternative site is Edith Irby Jones
Building, (Riverside Hospital) 7655 Bellfort,
Houston, Texas 77061. Three standing building
which once served as a Medical-Surgery Hospital
(Southeast Memorial Hospital) owned by Riverside
General Hospital. This site would be equally as
accommodating for the School in that it meets
all City and State Building codes and is
particularly in use. Preliminary discussion
and considerations for Houston Alternative
Preparatory Charter School have occurred with
the Hospital Administrator.




Y. HUMAN RESOURCE INFORMATION
A, Palicies Governing Salaries
The HAPCS Board policy provides for the following:

1. .All hiring and firing should be recommended by the Site Director to the Chlef
Operating Officer.

2. The Site Director is accountable to the Administrators C.0.0. and CEO.

3. All decisions and judgment of the Site Director shall be cleared by the Chief Operating
Officer.

4. Al purchases shall be authorized by the Chief Operating Officer or an appointee.
There will be no reimbursements for unauthorized purchases.

5. All salaries must be recommended to the Board of Directors.
6. No raise is automatic.
7. Incentives may be given upon recommendations from the Site Director.

8. Board authorizes a 3% annual raise for continuos productive service unless otherwise
" adverse decision is made by an appropriate supervisor.

9. Board shall set a bonus for Administrators according to the progress of enrollment, test
scores, program goals, and containment of Special Education Students.

10. Contractuel work will be negotiated annually.

11, Clinical Medical Consultant fee shall be provided for through the School Health and
Relaxed Services (SHARS),

12. The Chief Operating Officer shall review and give annual appraisal of Site Director
and to other Administrative Staff.

13, The Chief Operating Officer has the authority to recommend changes in salary, duties,
' or contract change to the Chief Executive Officer and/or the Board of Directors.

14, Administrators and Admsmstrators Assistant pay year shall begin August 1st through
. July 31st,

15. Teachers and other Staff pay year shall begin in August,
16. In-Service training shall be rendered without pay or contract but incentives or

honorums maybe awarded. Chief Operating Officer and/or Chief Executive Officer
shall make and approve such decision,

17. Teachers, Teacher Assistance and Psyche’ Tech’s maybe hired on a yearly contract
basis.

0Q0Z9
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V. HUMAN RESOURCE INFORMATION

18

16.

20

21

22,

23.

24.

25,

. The Administrators shall provide and administer proper insurance for employee’s as
recommended and agreed upon by the Board of Directors.

The Board shall review salaries and contracts annually.

The Board shall review and renew or decide rents, leases, and improvements
annually, -

The Board may review and reject any decision made by the CEO and/or C.0.0.

The Administrators, C.0.0., Site Director, Accountant, Administrative Assistance
salaries shall be administered from 10% of the ADA enrollment amounts.

The Administrator(s) shall, 'at any scheduled Board meeting may recommend changes
in salary, policy, procedure, enroliment, purchases, contract or event, as is necessary
and appropriate.

The Board is an advisory group to the Aﬂrﬁinistrator and shall not make decisions,
judgment or deals outside of the Administration.

The Board may change its policy on selary and alI relaxed matters as it see fits.

The Board has adopted the following policies.

1.

. HAPCS shall obtain Criminal history record information on a person it intends to hire.

Employment opportunities shall be posted at locations deemed approximate, including
District Site, District Web Page, District Job Hotline, and Newspapers,

. Qualified applicant must complete HAPCS Facuity Staff Empioymem Application,

three References, Official transcript(s) and Criminal Background Check are required.

Upon completion of the applicants file, an interview with the Site Director and Chief -
Operating Officer are scheduled. Thereafter a contrect and a salary is offered. An

orientation date is scheduled with Site Administrator, or any Administrative Assistant

conducts the orientation.

. The Site Director has the sole authority to make recommendations to the Chief

Operating Officer regarding facuity and staff hiring.

. The final authority for selections and employment of Classroom Teachers Director,

Nurse, Counselors and other personnel required to hold TEA certification for the
position shall be retained by the Board.

Person not required to hold TEA Certification for the position sought shat! be
employed on an at will basis with final authority being retained by the Board.

The Chief Executive Officer shall have suthority to hire all other personnel on an at will
basis. -

An exit interview shall be conducted and a termination report prepared if possible, for
every employee who leaves employment, Exit interviews shall be conducted in
accordance with administrative procedure,




V. HUMAN RESOURCE INFORMATION-

10. The Board has provided for hiring of professional and staff either full-time, in
part-time on a temporary status. All personnel employed less than full-time are
employed on e temporary status. These employee shall not be entitled to a contract
and shall be discretion of the administrators of HAPCS for as long as their services
are seemed necessary. Professional and Staff servicing in a temporary status are
employed at-will and shall not be deemed to be under a probationsry contract in so
far as the period of Probationary Service set out for. Full-time Contract staff and
faculty personnel is concerned.

11. When possible, Professional services on a temporary status shall be notified two
weeks to 30 days prior to the end of their employment.

A written agreement outlining the duties and responsibilities of the temporary :
employee and HAPCS will be issued, reviewed and signed by both the employee and
Site Director and/or CEQ, C.0.0.

12. Any person who desires to teach at HAPCS shall present his or her certificate(s)
and/or Official Transcripts before a contract shall be binding.

13, Before the term contract may be issued, the employee must be employed under a 90
day Probationary Contract,

14. A written evaluation of each term contract employee must be made annually and

~ reasons for not renewing & Term Contract at the end of a school year must also be
made by an Administrator.

.15, A Temn Contract shall be in writing and include the terms of employment prescribed
by Education Code Chapter 21, Subchapter E, The Board may include other
provisions in a term contract that are consistent with that subchapter. Each Term
Contract is subject to the approval of the Board.

16. The Board shall provide each employee with a copy of the employee's contract and a
copy of the Board's Employment Policies.

17. Once the Probationary period has been completed, the duration of  term contract
may not exceed five school years. (Education Code 21.205).

18. There is no property interest in a term contract beyond its term. (Education Code
21.204E).

19. The Board of HAPCS has been chosen to employ by term contracts, as authorized by
Education Code 21.002 and 21.201, the following categories of Full-Time
Professional Employees, Site Director, Chief Operating Officer, Accountant,

Administrative Assistance, Diagnostician, Teachers and Full-Time Nurse.

Sick and Other Leave:
The Board of HAPCS has adopted the following policies:

1. Accrual of one day per month for one month of contmual service without absence for
leave or merit paid.

2. Excused absences with pay include Jury Duty, Death of immediate family member. A
three (3) day maximum with pay per year.
. y
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V. HUMAN RESOURCE INFORMATION-

3. Paid sick leave with doctor’s excuse, 3 day maximum per year.

4.

Three unexcused absences will result in & letter of reprimand. Two such reprimands
will result in an official waming and a third will recommend termination.

Site Dlrector and Chief Operating Officer will review and administer any official
actions egainst employee. -

No merit pay days can be carried into the next year. All unused days will be
automatically lost at the end of the school year or contract ydar which ever comes
first.

. The Board has authorized the Chief Executive Officer as the Personnel Officer, who

will determine Jeave and administer the Benefit Options.

Performance Evaluation:

The Board of HAPCS has provided the following poliéies and procedures.

1.

The Site Director will conduct annual performatice reviews of personnel working on
site.

The Site Director will review with each Supervisor performance expectations and
actual performance.

. The Site Manager will communicate formally and informally on an ongoing basis; with

the employee’s about their performance.

The performance appraisal procern include identify strengths, weaknesses, needs,
contributions and employee’s performance in Team Task. Recommendation for
unprovemem is also included.’ R

. Signatures on Performance Evaluation do not mean agreement but that employee

acknowledge the review of an annua! evaluation.

An Employee Complaint or Grievence Policy is as follows:

Complete a grievance form, file it with Site Director, and immediate supervisor,
Meet, review complaint with employee. Make reasonable efforts to resolve the

complaint. If no resclution at end 1, refer complaint to Chief Operating Officer, Level

I, All efforts are made to resolve the complaint or grievance. If no resolution the
matter is referred for medication (by Administrators, Consultant).

. Once a complaint has been resolved, a copy of complaint and resolution becomes a part

of employee’s Permanent Employment File.

. The Board of Directors will receive notice of complmnt that are not resolved, when

medication efforts does not dissolve the matter.

. In accordance with Amendment 02-99, Employee Suggestion/Complaint Box shall be

available and located in a centralized area allowing employee's to complain, or suggest
without formal identification. Employee’s are encourage to speak-up and talk openly to
the Site Director, C.0.0. and Supervisors. Helpful suggestions and recommendations
are welcomed from Staff and Faculty, ‘

. ) 00032
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V. HUMAN RESOURCE INFORMATION

The Board of Directors of HAPCS Complies with Public Information At of Open Record Act
(Texas Government Code Chapter 4552). It recognizes that information,in the possession of the
Board is Public Information and open to the public unless if fall within one of the Act’s Specific
exceptions. HAPCS shall include in its contracts a requirement that contractors comply with Open
Records requirements, and when in doubt, the Board shall seek an opinion from the Aftorney
Generals Office. -

00033
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V. Human Resource Informfation continue

e. Administrative personnel will be evaluated

using self-reports and peer/staff review
instruments

f.  Salary Range and benefits charts for Houston
Alternative Preparatory Charter School
Administrative Staff:

SALARY RANGE AND BENEFITS ‘
CHARTS SCHOOL ADMINISTRATIVE STAFF

POSITION TITLE SALARY T ANNUAL
QUALIFICATIONS RANCE - BENEFITS EVALUATI(

Chief Executive Officer (1) -0~

20 yrs. experience as . 12 Months
Administrator, A 4 year

degree from accredited

college

Retirement Self-Repo
Health Insurance or
Peer Asses:
Option
for all
Administrat
* Retirement VStVaff
Health Insurance

Chief Operations Officer (1) - $£51,500-%75,500
Doctoral Degree 12 months
20 years experience with - ) o

children ' o
License by State

Certified Public Accountant (1) $12,000~%$36,000
20 yrs. experience in accounting 12 months
State License as CPA

Retirement
Heazith Insurance

Site Director (1) $40,897-%$65,014
Licensed by. State _‘ 12 months
10 years experience ‘
warking with children
5 years Administration
experience

" Retirement
Health Insurance

000:




£. Faculty and Staff {continued)

1, 3, 4, and 5 answered through
Job Description '

2, Targeted Educational Staff size and
teacher-to~student ratio. to serve Pre~K
through 12th. grade, full-time positions
48 with a 1 to 5 Teacher-Student
classroom ratio.

Staff needs Projections:

-School Year
2002-~-2003

School Year
2001-2002

School Year
2003-2004

- 9th. Grade Teacher

Pre—Kindergarten Teacher | 6th. grade Teacher(s)

Kindergartern Teacher Math, Science Math, Science

1st. grade Language Arts Language Arts

2nd. grade Social Studies Social Studies

3rd. grade ' '

4th, grade 7th. grade Teacher(s) 10th. grade Teachers (2)
5th. grade Math, Science Math, Science
Teacher School Nurse Language Arts Language Arts

Art and Music Teacher Social Studies

Social Studies
Special Education Teacher ‘
Diagnostician 11

8th. grade Teacher(s) 11th. grade Teacher {1)

Psychiaric Technician 7 Math, Science Math, Science
Teacher Assistance 7 Language Arts Language Arts
Parent Educator/Coordinator Social Studies Social Siudies
12th grade Teacher (1)
Math, Science
Language Arts
Social Studies
START UP FACULTY 426 ' _+3 TEACHERS +4 TEACHERS

A e R R N N N N O TN S R I I I S R S T SN I EEE R N R E T A S E G W R RIC T

| 3
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V. Human Resource Information

B. Administrators

(1) Biographical Affidavits | |
-Lucille A, Abney, Chief Operating Officer
James H. Abney, Jr. Chief Executive Cfficer
Annetta Vaughn, Site Director

€Y

‘a. Houston ARlternative Preparatory Charter School,
Chief Executive Officer, James H. Abney, Jr.
Organizational Chart .

Attachments

b, James H. Abney, Jr. 'Chief Executive Officer
. _ 20 years of Management, Financial and/or
Administrative experiences as a Salesmanager, .
General Manager, and Business Manager.

c., 'Criteria for choosing school academic and
financial 1eaders

Criteria for school academic Leader:

Terminal Degree

At least 20 years work experience w;th
difficult children,

At least 10 years Teachers Experience

A valid License as a Mental Health Professicnal

Criteria for School Financial Leader
License by State as a certified Public
Accountant at least 20 years of experience as a

Certified Public Accountant in the State of
Texas. '

d. :Job-Descriptions (attachments)

1 Chief Executive Officer

2. Chief Operating Officer

3. Financial Director: Certified Public
4

5

Accountant
Site Director

Administrative Assistant
- Accounting and Attendance
Administrative Assistant
Personnel and Attendance

0003 09-{




" ORGANIZATIONAL CHART
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CHIEF EXECUTIVE
OFFICER

¢0037 3/
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ADMINISTRATIVE
ASSISTANT

CHIEF OPERATING

!

———
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MEDICAL
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—
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Job Description

. Position Title : Chief Executive Officer

Position Summary : Responsible to Houston Alternative
Preparatory Charter School's Board of
Directors for Administrating policles and
procedures as setforth in the By- 1aws and
Articles of Incorporation.

Supervised by : Houston Alternative Preparatory Charter School
Board

Salary Range : (In-Kind Position)

Duties (Non-InstructionaL) :

Write policy for Houston Alternative Preparatory Charter School
Interpret and communicate policy to TEA,and SBOE -

Decide employee benefits and administor personnel polices
Gather, analyze accounting data

Prepare reports to TEC, IRS, TEA, and SBCE

Administrate personnel matters

Chair fundraising activities

Qualifications :

Education: :

Bachelor degree for an accredited college or university
Training and Certificate of of achievement and Merit in
Management, Sales or Salemanagement

Experience:
10 or more years of Executive experience in Business Management

Other:
Valid Texas Driver's License
Ability to work Flexible hours




Job Description

Position Title: Chief Operating Officer

Position Summary: To administer the laws as prescribed by Texas

Education Agency, State Board of Education
and U.85.0ffice of Education,

Supervised by: TEA, SBOE, Board of Directors Houston Alternative

Preparatory Charter School

Salary Range: $51,500 - $75,500

Duties (Instructional):

Interpret administrative directives, regulatlons, and program to
staff, community and students.

Administer TEA, SBOE, policy.

Plan, lead, implement, and direct the school's curriculum, extra
curriculum program, Diagnostic programs.

Administer Board policy and recommend policy

Supervise Administrative Staff

Duties (Instructional):

Interview staff applicants and make recommendations to Site
Director

Coordinate Diagnostic Clincal program with instructional
programs,
Serve as a dlagnostic clinical team member
Serve as an ARD Committee member
Coordinate Parent Education program
Teach courses in Parent Education program
Qualifications:

Education:

Docterate of Philosophy Degree in a Allied Health Area for
Education :

Experience: ‘ '
At least 10 years Clinical experience in Psychiatric Area

Other:  Valid Texas Driver's License
Ability to work Flexible hours




Job Description

Position Title: Certified Public Accountant

Position Summary: Serve as fiscal authority and financial
advisor to Chief Executive Officer on all
funds received by the organization.

Supervised by: Board of Directors and the Chief Executive
Officer

Salary Range: $7.,500 - $12,000

Puties {Non-Instructional) :

Guide financial accountability in accordance with standards of
- fiscal management governing non-profit organizations.
Prepare accountability reports to Board and administration staff
Prepare IRS, TEC and other Audit reports as needed
Prepare and respond to TEA Fiscal and Financial reguest
Prepare employee Yearly income statements ‘
Reconcile Bank Statements and expenditure accounts
Advise and monitor in all Fundraising matters
Participate in Administrative decision making matters as
requested by Chief Executive Officer or Board

Qualifications :

Education :
Master Degree in Business or related area.

Experience:
20 years experience as an Accountant

Other:
Licensed by State of Texas as a Certified Public Accountant




Job Description

Position Title: Site Director

Position Summary: The Site Director is responsible for the
organizational and instructional leadership of
Houston Alternative Preparatory Charter School

Supervised by : Chief Operations Officer '

Salary Range: $40,897 - $65,014

Duties (Instructional)

Supervised classroom staff

Facilitate and account for planning and emplementary schoel
plans and programs,

Interpret and administer schools educational and clinical
program

Direct and maintain accurate procedures for student and staff
perscnnel accounting ‘

Prepare various reports for State, local, and regulatory
bodies

Administer the Board of Education policies

Direct the process of requisitioning, distributing and
accounting for textbooks and equipment

Work in concern with teachers staff, parents to, support the
academic environment.

Serve as a member of the Diagnostic Clinical Team

Direct parent education program

Duties (Non~Instuctional):

Interview staff applicants and make recommendation for hire
Oversee maintenance of the School plant and school grounds

Maintain and supervise inventories of furniture, fixtures,.
supplies, and materials _

Participate in fundraising activities,

Qualifications:

Education: :

Master's. Degree from accredited College or University
5 years Administrative Experience

10 years Experience in work with children and family

Other:
Current Clinical License from State of Texas
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Job Description

Postition Title: Administrative Assistant, Personnel

Position Summary: Assist in all matters of administration of
Houston Alternative Preparatory Charter School

4

Supervised by: Chief Operation Officer
Salary Range: $12,000 - $36,000

Duties
Implement precedures for screening and collecting data on
applicants '
Advise on food, transportation equipment, furniture, computers
purchases

Advise and guide studernt(parent) referrals and admission
"Trouble shoot", intervene and problem-solve where needed and as
requested

Assist in implementing Parent Education programs.

Qualifications:

Education:
High Schocl Diploma
Two or more years cf college

Experience:
10 or more years work as an Adminisrative Assistant
10 or more years work experience in Psychiatry
5 or more years work experlence as a supervisor of clerial
employees

Other:
Valid Texas Driver's License
Flexibility in work hours

00042 34




Job Description

Position Title: Administrative Assistant, Accounting

Position Summary: Assist the Chief Executive Officer and
Certified Public Accountant in accounting and
Personnel matters

Supervised by: Chief Executive Officer and Certified Public
Accountant

Salary Range: $12,000 - $36,000

‘Duties {Non-Instructional):

Prepare accounting reports

Develop and maintain Personnel Files

Coordinate and maintain data in purchases, equipment, and
supplies

Assignments as directed by the Chief Ezxecutive Officer

Asgignments as directed by the Certified Public Accountant

'Assist in implementing Parent Education program,

Qualifications:

Education:
High School Diploma
Two years of college

Work Experience:

10 to 15 years work experience in Accounting and Bookkeeping
5 years work experience as a supervisor of accounting
employees.

QOther:
Valid Texas Driver's Litense
Flexibility in work hours




ONE-YEAR EMPLOYEE PROBATIONARY CONTRACT

FOR INSTRUCTIONAL ASSIGNMENT
AT HOUSTON ALTERNATIVE PREPARATORY CHARTER SCHOOL

SECTION L : ‘ .
AGREEMENT '
This Contract is entered 'mtb on the day of , 2000, by and between the Board of
Directors (Board) of Houston Alternative Preparatory Charter School (District), and
{Employee) Social Security Number: ' under the following terms and conditions:

(1) The Board hereby agrees to employ the Employes and the Employee agrees to éerve the Board by
engaging in duties as assigned by the of the for the school year

The Employee shall be employed on a 12-month basis, according to the hours and dates set by the Dlstnct as
they exist or are hereafter amended.

{2) The Employee shall report to the Chxef‘ Operating Officer on all administrative, operational and
educational issues.

SECTION L.
COMPENSATION .

(3) The Board agrees to pay the Employee for the services rendered an annual salary according to the salary
offered by the Board in the amount of $ and thus agreed up on by the Employee, thus adopted
by the Board for placement into the Salary Schedule. The employee understands and agrees that only the
Board is authorized to establish an annual salary and that any representation made by any other person
regarding salary is of not effect and shall not be relied upon. '

(4) This Contract does nat cover any stipends or other payments made for supplemental duties. Itis
understood and agreed that any such payments are not included as part of the annual salary. No property
right to continued employment exists in such supplemental duties regardless of whether stipends are paid,
and such duties may be terminated for any reason or for no reason at the sole discretion of the District.

SECTION IIL
TERMS OF AGREEMENT

-~

(5) It is understood and agreed by the parties to this contract that the Employee shall perform his or her
duties faithfully and to the best of his or her skill and ability. Furthermore the employee shall comply with
and be subject to, state, and federal laws,; and District policies, procedures, rules, regulations, and
administrative directives as they exist or may be hereafter amended, issued, enacted, or adopted during the
terms of this Contract. .

(6) It is understood and agreed by the parties to this Contract that the Chief Operating Officer of HAPCS
District or his or her designee, shall have the right to assign such duties to the Employee as deemed proper,
the employee may be assigned or reassigned to other positions or duties, additional duties, changes in
responsibilities or work, transfers, or reclassifications at any time during the contract.

#
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(7) The tentative job responsibilities of the Employee in this instructional position include, but are not
limited to, the following administrative, educational, and teaching services.

Develop long range plans for the educational mmpcnent for

Provide students with appropriate learning activities and experiences desxgned to fulfill their potential
for intellectual, emotional, physical, and social growth.

¢ Dtagnose the learning disabilities of students on a regular basis, seek the assistance of the education
service center as required.

®  Assure that proper testing is done for those students that may not have been properly diagnosed with
leanung disabilities.

¢ Develop and write appropriate goals, objectives, activities, and evaluative criteria for each student
assigned to the teacher.

®  Assess and determine the educational needs of students at Houston Altemanve Preparatory Charter
School.

Provide instructional activities to implement each child’s Individualized Educational Program.

Employee a varisty of instructional techniques and instructional media consistent with the physical

limitations of the location provided and the needs and capebilities of the individuals or student groups
involved.

Provide guidance to the pupils in promoting their welfare and proper educational development.
Maintain an accurate record of student’s progress toward his'her established goals.
Maintain accurate pupil accounting records in compliance with local and state requirements.

Develop and imp!emen't rules and regulations of the management of the classroom with the approval of
the principal. Assist the administration in implementing all policies and rules governing student life and
conduct, Maintain order in the ¢lassroom in 8 fair and just manner.

¢  Provide assistance in the development of academic and vocational program to better prepare students
for a more successful retumn to society.

® Provide assistance in the development of computer labs designed to provide out students with advanced
credit course which allows a student ta work back up to a grade level, college prep courses, GED
courses work, and college credits via the Internet for those who complete their GED study and want to
attend college (if age appropriate).

Teach GED course material and prepare GED students for successful testing.

Teach required courses and course material to eligible students for graduation credit for a minimum of
4.5 classes a day.

Provide for the care and protection of school property. '
Assure that Texas Education Agenéy requirements are being met and maintained.
Cooperate and participdte in the planning and evaluation of the school program.

Cooperate with the board of directors, the superintendent, director, principal and other staff members in
improving the cumriculum and the instructional program.

Take part in the in-service education program of the school.
Keep abreast of scholarly productions and research studies in the field of teaching.
# Maintain and improve professional competence.

Page 2 of 4
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® Participate in the business and professional activities of the faculty.
®  Maintain a professional, cordial and workable relationship with other members of the staff,

SECTION IV,
CONDITIONS OF EMPLOYMENT

{8) This Contract is conditioned on the Employee providing the necessary certification, service records,
teaching credentials, medical records, and other records required by law or the District. Failure of the
Employee to provide this information constitutes a rejection of the employment offer to the Employee such
that this Contract is void. Failure of the Employes to maintain certification in the position(s) assigned may

be grounds for dismissal, Any false statements, misrepresentations, omissions, or fraud by the Employeein
or concerning any required records or information shall be grounds for the termination of employment.
Employee hereby represents that he/she has made written disclosure to the District of any comncuon for a
felony or an offense involving moral turpitude.

(9) The Board has not adopted any policy, rule, regulation, law or practice for tenure. No right of tenure is
created by this Contract. This Contract shall not grant or create any contractual or other expectancy of
continued employment or claim of entitlement to employment beyond the term of the Contract.

(10) The Employee shall serve a probationary period as provided in Texas Education Code, Chapter 21,
Subchapter C, for maximum of three school years of continuous employment in the District unless, during
the third year of employee’s probationary contract, the board determines that it is doubtful whether the
employee should be given continuing or term contract. In that event, the employee shall serve a fourth
probationary year. However, the probationary period shall be 8 maximum of one year for an employee. The

Board’s decision to terminate the employment of the Employee at the end of the Contract term shall be final
and may not be appealed.

(11) 1t is understood and agreed by the Board and the Employee, that upon acceptance of this Contract by
the Employee, all previous contracts of employment with the Board are superseded and tenmnated and are
of not force and effect,

SECTION V. |

CONTINGENCY OF PROGRAM FUNDING

(14) During the term of this Contract, the Employee may be terminated for good cause, or for any reason
stated in board policy or this Contract. Good cause is defined as failure to meet the accepted standards of
conduct for the profession as generally recognized and applied in similarly situated school districts in the
State. In lieu of discharge, the District may suspend the Employee without pay for good cause for a period
not to extend beyond the end of the school year covered by this Contract. This Section of the Contract is

governed by Section 21.104 of the Texas Education Code, any amendment there to shall be incorporated
herein.

' (15) The Board may termmate this Contract at the end of the contract period if the Board's judgment the
best interests of the District will be served by terminating the employment; provided, however, the Board
gives notices of its intention to terminate the employment in accordance with, and as provided for in Sect:on
21.103 of the Texas Education Code.

(16) The Employee may resign at the end of the school year covered by this Contract by filing a written
resignation with the Board so long as it filed by the 45th day before the first day of instruction of the
following school year in accordance with Section 21.105 of the Texas Education Code. If the Employee
attempts to resign at any other time, the Employee will be released from this Contract only with the written
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consent of the Board. If the Board does not consent to release the Employee and the Employes nevertheless
abandons the Contract, the District may file a complaint seeking sanctions against the Employee with the
State Board of Educator Certification.

(17) In the event the Employee seeks to terminate this contact in less than one (1) year for other reasons

other than just cause (legal reasons) the  Employee shall owe to the company & sum of three (3) months

salary plus beneﬁts . '
SECTION V.

LEGAL SCOPE OF AGREEMENT o
(18) Invalidity of any portion of this Contract under the laws of the State of Texas or of the United States
shall not affect the validity of the remainder of the Contract.

A. Texas Law To Apply: This agreement shall be construed under and in accordance with the laws of the
State of Texas, and all obligations of the parties created hereunder are executed in Houston, Texas.

B. Parties Bound: This agreement shall be binding upon the insure the benefit of the parties hereto and
their respective heirs executors, administrators, legal representanve successors and assigns wherc permitted
by this agreement.

C. Legal Construction. In case of any one or more of the provisions contained in this agreement shall for
any reason be held to be invalid, illegal or unenforceable, it shall not affect any other provisions thereof and -

- this agreement shall be construed as if such invalid, megal or unenforceable provision had never been
contamed herein.

D. Staff Qualification: All staff or support personnel involved in executions and or fulfillment of this
contract must be reviewed and approved by the Chief Operating Officer Utilization of non-approved staff in
the spectrum or fulfiilment of the performance of a contract shall be grounds of immediate termination of
said contract. Employee must allow the company to utilize credentials asa company resource during the
period of this contract.

E. Prior Agreement Superseded: This agreement constitutes the sole and only agreement of the parties

hereto sand supersedes any understanding or written or oral agreements between the parties respecting and
within subject matter. .

F. The Contract in its entirely with the performance review may be negotiated in & period not to exceed less
than 12 months from the date of effect.

This offer of employment expires if this contract is not signed and returned to the Chief Operating Officer by
the Employee on or before . Failure to return the signed Contract by this date shall
constitute a rejection of the employment offer and the District will not employ Employee.

I have read this Contract and agree to Comply with its terms and conditions,

Executed at ¥ , Houston, Texas on the day, month, and year listed above
in written form, g

Employee Date
President, Board of Directors Date
Page 4 of 4
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‘Houston Alternative Preparatory Charter School
EMPLOYEE EVALUATION FORM

Name: Date:

Department: | Job Title:

Purpose of this Employee Evaluation:

To take a personal inventory, to pin-point weaknesses and strengths and to outline and
agree upon a practical improvement program. Periodically conducted, these Evaluations
will provide a history of development and progress.

Instructions:

Listed below are a number of traits, abilities, and characteristics that are important for success in business.

Place an “X” mark on each rating scale, over the descriptive phrase which most nearly describes the person
_being rated, (If this form is being used for self-evaluation, you will be describing yourself).

Carefully evaluate each of the qualities separately.

Two common mistakes in rating &re (1) A tendency to rate nearly everyone as “average” on every trait
instead of being more critical in judgment. The rater should use the ends of the scale as well as the middle,
and (2) The “Halo Effact,” i.e. a tendency to rate the same individual “excellent” on every trait or “poor” on
every trait based on the overall picture one has of the person being rated. However, each person has strong
points and weak points and these should be indicated on the rating scale.

ACCURACY Is the correctness of work duties performed.

Makes frequent  Careless, makes Usﬁaily accurate  Requires little Requires absolute

errors. recurrent errors.  makes only supervision, is minimum of
average number  exact and precise  supervision, is
of mistakes. of the time, almost always accurate.

APTITUDE Is the ability to grasp instructions, to meet changing conditions and to
solve novel or problem situations.

Slow 10 Requires more Grasps instructions  Usually quick .~ Exceptionally keen
“catch on”. _ than average with average to understand and quick-learning.
instructions and  ability. and learn.

CREATIVITY is talent for having new 1deas for ﬂndmg new and better ways of
domg things and for being imaginative.

Rarely has a Occasionally - Has average Frequently - -  Continually secks
new idea; comes up with imagination; has  suggests new ways new and better
is unimaginative. & new idea. reasonable number of doing things, is  ways of doing
of new ideas. very imaginative.  things; is extremely
imaginative,
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FRIENDLINESS is the sociability and warmth which an individual imparts in

hisfher attitude toward customers, other employees. His/her supervisor and the person
he/she may supervises.

Very distant Approachable; Warm; friendly; Very socisble Extremely sociable;

and aloof. friendly once sociable. and out-going. excellent at
known by others. : establishing good will.

PERSONALITY is an individual’s personality traits as they relate to his/her personal
suitability for the job.

Personality Personality Personality Very desirable . Outstanding
unsatisfactory " guestionable satisfactory personality personality
- on this job. for this job, for this job. for this job. for this job.

ATTENDANCE is falthfulness in coming to work daily and conforming to work
hours.

Often absent Lax in attendance ~ Usually present Very prompt; Always regular
without good and/or reporting  and on time. regular in and prompt;
excuse and/or. reporting for work, attendance. volunteers for overtime

when needed.

HOUSEKEEPING is the orderliness and cleanliness in which an individual keeps
his/her work area.

Disorderly or Some tendency Ordinarily keeps  Quite conscientious Unusually neat,
untidy. to be careless work area fairly about neatness clean and orderly.
and untidy. neat. and cleanliness. ‘

DEPENDABILITY is the ability to do required jobs well with a minimum of
supervision.

Requires close Sometimes Usually takes care  Regquires little ~ Requires absolute

supervision, is requires prompt-  of necessary tasks  supervision; minimum of
unreliable. - ing. and completes with is reliable. supervision.
reasonable
promptness.

DRIVE is the desire to attain goals, to achieve.

Has poorly defined Sets goals too Has average goals Strives hard; Sets high goals
goals and acts low; puts forth ~ and usually puts  has high desire and strives
without purpose;  little effort fortheffortto ~  to achieve. incessantly to
puts forth to achieve. ‘reach these, : ' reach these.
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JOB KNOWLEDGE is the information concerning work duties which an
individual should know for a satisfactory job performance.

Poorly informed  Lacks knowledge Moderately Understands Hags complete

about work of some phases informed; can all phases of mastery of all

duties. of waork. answer most waork. phases of job.
cOmmon questions,

QUANTITY OF WORK is the amount of work an individual does in a work day.

Does not meet Does just Volume of Very industrious; Superior work
. minimum enough to work is does more than  production
requirements, get by. satisfactory. is required. record.

PERFORMANCE UNDER PRESSURE is the ability to withstand pressure

and remain calm in crisis situations.

Cannot handle Occasionally ~  Has average Tolerates most  Thrives under
pressure; utterly  “blows up” under tolerance for pressure; very pressure restly
incapable of per-  pressure; is erisis; usually good tolerance enjoys solving
forming job eastly irritated. remains calm. for crises. crises.

COURTESY is the polite attention an individual gives other people.

Blunt, Sometimes Agreeable Always very polite Inspiring to others
discourteous; tactless. .. and pleasant. and willing to help. in being courteous
antagonistic. ' and very pleasant,

OVERALL EVALUATION in comparison with other employees with the same
length of service on this job.

Definitely Substandard but ~ Doing an Definitely, Outstanding.
unsatisfactory.  making progress. average job. above average. '



http:discourteo.us

COMMENTS

Major weak points are -- . Major strong points are --

1. ; 1

2. _ ' 2.

3. 3.
and these can be strengthened by doing the and these can be used more effectively by
following: doing the following:

Rated by ‘
' - (Name) : (Title)

(If not used as a self~evaluation form, the employee should sign below)

A copy of this Report has been given to me and has been discussed with me.

(Employee's Signature) {Date)




TEXAS EDUCATION AGENCY
OPEN-ENROLLMENT CHARTER SHCOOL. APPLICANT

BIOGRAPHICAL AFFIDAVIT.
(Print or Type)

Full Name of Sponsoring Entity and Name of Proposed Charter School-
Houston Alternative Preparatory Charter School,

In connection with the above-named organization and charter school
application, I herewith make representations and supply information about
myself as hereinafter set forth. (Attach addendum or separate sheet if
space hereon is insufficient to answer any questions fully.)

IFlANSWER IS "NO" OR "NONE". SO STATE

1. Full Name (Initials Not Acceptable:) James H. Abney, Jr

2. Have you ever had your name changed? No 1If yes, give reason for the
change:

b. Maiden Name(if female)
c. Other names used at any time None

3. Social Security Numberx:

4. Date and Place of Birth: _- Johnston, South Carclina

5. Business Address: 16018 Brook Forest'Drive, Houston, Texas 77059

6. List your residences for the last ten (10) years starting with your
current address giving:
DATES ADDRESS CITY AND STATE ZIP CODE
1994-Present 16018 Brook Forest Dr., Houston, Texas l 77059 |

1976-1994 16007 Havenhurst Houston, Texas - 77059

7. Education: Dates, Names, Locations and Degrees

College: 1973, Talladega College, Talladega Alabama, Bachelor of
. Arts, Economigs,
Graduate Studies

Others

8. List Membership in Professional Societies and Associations: Faith
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10.

11.

12l

13.

14.

15.

16.
17.

List Membership in Professional Societies and Associations: Faith ,
United Methodist Church, Dickinson, Texas, Church Treasurer, Finance
Committee Member, Board of Trustees Member.

Present or Proposed Position with the Propoged Charter School: Chief
Executive Officer and Treasurer.

List complete employment record (up to and including present'jobs,
positions, directorates or officership) for the past twenty (2) .
years: ‘

DATES EMPLOYER - " ADDRESS . TITLE

1991~ Dr.Lucille A. Abney,P.C. 17041 El Camino Real Business
Current Suite 110 Manager/
Houston, Texag 77058 Chief
‘ Executive
Officer
Present employer may bhe contacted: (Yes) No (Circle One)
Former employers may be contacted: (Yes) No (Circle One)

a.Have you ever been in a position which reqﬁired a fidelity bond?
If any claims were made on bond, glve details: NO
b.Have you ever been denied an individual or position schedule

fidelity bond, or has a bond cancelled or revoked? NO-
If yes, give details:

List any professional, occupational or vocational licenses issued by
any public or governmental licensing agency or regulatory authority
which you presently hold or have held in the past. (State date

license was issued, issuer of license, date terminated, reasons for
termination):

During the last ten (10) years, have you ever been refused a
professional, occupational or vocational license by any public or
governmental licensing agency or regulatory authority, or has such
license held by you ever been suspended or revoked?_ No If yes, give
details: .

Will you or members of your immediate family be employed by (directly
or through contract) or receive remuneration from the proposed
charter school? _Yes 1If yes, give details: Wife, Dr. Lucille A.
Abney, PhD,, Chief O Operating Officer.

Have you ever been adjudged bankrupt? No

Have you ever been convicted or had a sentence imposed or suspended
or had promouncement of a sentence suspended or been pardoned for
conviction of or pleaded guilty or nolo contendere to any information
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or indictment charging any felony, or charging a felony, or charging
a felony or misdemeanor involving moral turpitude, or have you been
the subject of any disciplinary proceedings of any of any federal or
state regulatory agency? _No - . '

I yes, give details:

18. Have you ever been an officer, director, trustee, investment
committee member, key employee, or controlling stockholder of any
business, which, while you occupied any such position or capacity
with respect to it, became insolvent or was placed under supervision .

or in receivership, rehabilitation, liquidation or conservatorship?
No :

19. Are you now, or have you been, within the past five yearé, a plantiff

or defendant in any lawsuit? _NO . If so, please furnish
details: :
Dated and signed this - day of .
2000, at

i

I hereby certify under penalty that I am actjng en o) behalf, and
that the foregoing statemtents are true rredt| fo /tbe/best) of my
knowledge and belief.

(Sigmature of Affian

State of Texas
County of Harris County

Personally appeared before me the above named .
personally known to me, who being duly sworn, deposes and says that
he/she executed the above instrument and that the statements and answers
centained therein are true and correct to the best of his/her knowledge

and belief. '
|12+

Subscribed a sworn to before me this day of
pm\ . , 2000 m |
ota}y Public . ' |
(SEAL) : My commission expires ,I'J4‘*C>ES

OOG?%Bf'




TEXAS EDUCATION AGENCY
OPEN-ENROLLMENT CHARTER SHCOOL APPLICANT
BIOGRAPHICAL AFFIDAVIT

(Print or Type)

Full Name of Sponsoring Entity and Name of Proposed Charter School:
Houston Alternative Preparatory Charter School.

In connection with the above-named organization and charter school
application, I herewith make representations and supply information about
myself as hereinafter set forth. (Attach addendum or separate sheet it
space hereon is insufficient to answer any questions fully.)

IF ANSWER IS "NO" OR "NONE", SO STATE

~1. Full Name (Initials Not Acceptable:) Dr. Lucille Allen Abney, Phd

2. Have you ever had your name changed? No If ves, give reason for the
change: : :

b. Maiden Name(if female) Allen
€. Other names used at any time None

‘3. Social Security Numbersx:

4. Date and Place of Birth: _|Jl_shreveport, La

3. Business Address: 16018 Brook Forest Drive, Houston, Texas 77059

6. List your residences for the last ten (10) years starting with your
current address giving:- .
DATES ADDRESS CITY AND STATE - 2IP CODE
1994-Present 16018_Brook Forest Dr. Houston, Texas 77059
1976-1994 16037 Havenhurst : Houston, Texas 77059

7. Education: DatesJ Names, Locations and Degrees

College: Texas Southern University, Houston, Texas 77004,
Major: Social Work, Minor:Psychology, Bachelor of Art 1968

Graduate Studies Atlanta University, Atlanta, Georgia 30314 ,Degree:
. Master of Social Work, WSW, 1971;:; University of Chicago,
Chicago, Illinois, Social Work Education, 1972: Texas.

Womans University, Denton, Texas 76204 Degree: Doctor of
Philosophy, PhD., 1991

Others
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10.

11.

12.

13.

14,

15,

List Membership in Professional Societies and Associations: Faith
United Methodist Church, Dickinson, Texas,; American Association fq
Marriage and Family Therapy, Texas Association for Marriage and
Family Therapy, Houston Association for Perinatal Addiction Researy
and Education, Association for Play Therapy., Inc.

Present or Proposed Position with the Proposed Charter School:
Chief Operating Officer

List complete employment record (up to and including present jobs,
positions, directorates or officership) for the past twenty (2)
years:

DATES EMPLOYER ‘ ADDRESS . TITY

'1991-Current Dr. Lucille A.Abney, P.C,17041 E1l Camino Owner/
. Real, Suite 110 Clinical
Houston, Texas Psychotheraj
77058 '
Present employer may be contacted: (Yes) No  (Circle One)
Former employers may be contacted: (Yes) No (Circle One)

a.Have you ever been in a position which required a fidelity bond?__
If any claims were made on bond, give details: _NO

b.Have you ever been denied an indlviduallor position schedule
fidelity bond, or has a bond cancelled cor revoked?_NO
If yes, give details:

List any professional, occupational or vocational licenses issued b
any public or governmental licensing agency or regulatory authority
which you presently hold or have held in the past. (State date

‘license was issued, issuer of license, date terminated, reasons for

termination): Licensed Master Social Worker, Advance Clinical
Practitioner (LMSWACP), Texas Department of Human Services, Austin,
Texas 78756-3183; #S01307; Licensed Marriage and Family Therapist

-(LMFT) Texas State Board of Ezaminers of Marriage and Family

Therapist; Austin, Texas 78756-3183, #000655-021998

During the last ten (10) years, have you ever been refused a
professional, occupational or vocational license by any public or
governmental licensing agency or regulatory authority, or has such
license held by you ever been suspended or revoked?_No If yes, gi
details:

Will you or members of your immediate family be employed by (direct
or through contract) or receive remuneration from the proposed
charter school? NO If yes, give details:
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16. Have you ever been adjudged bankrupt?_No

17. Have you ever been convicted or had a sentence imposed or suspended
or had promouncement of a sentence suspended or been pardoned for
conviction of or pleaded guilty or nolc contendere to any information .
or indictment charging any felony, or charging a felony, or charging
a felony or misdemeanor involving moral turpitude, or have you been

the subject of any disciplinary proceedings of any of any federal or
state regulatory agency? No _

I yes, give details:

18. Have you ever been an officer, director, trustee, investment

committee member, key employee, or controlling stockholder of any
business, which, while you occupied any such position or capacity
with respect to it, became insolvent or was placed under supervision

or in receivership, rehabilitation, liquidation or conservatorship?
No ‘

19. Are you now, or have you been, within the past five years, a plantiff

or defendant in any lawsuit? NO - . 1f so, please furnish
details: - . :

Dated and signed this | day of . .
2000, at '

I hereby certify under penalty that I am actingqo ] : half
the foregoing statemtents are tr
and belief.

, and that
my knowledge

(‘1.natﬁre o) Affﬂhntf

State of Texas
County of Harrig County_

Personally appeared before me the above named
personally known to me, who being duly sworn, deposes and says that he/she
executed the above instrument and that the statement$ and answers

contained therein are true and correct to the best of his/her knowledge and
belief.

Subscribed and sworn to before me this ‘227++\ day of
, ey . 20085 a
(SEAL)
e
\ ((:?\‘“ l"'ob‘-q ”:I;/I/
S\\\ .6‘ . ,”’I .
s "‘e Q "‘E-
-‘% ‘1 F“g& ‘\:%‘
% ﬂff’m% s

'/ > . |
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TEXAS EDUCATION AGENCY
OPEN-ENRQLLMENT CHARTER SHCOOL APPLICANT

BIOGRAPHICAL AFFIDAVIT
(Print or Type)

Full Name of Sponsoring Entity and Name of Proposed Charter School:
Houston Alternative Preparatory Charter School.

In connection with the above-named organization and charter school
application, I herewith make representations and supply information about
myself as hereinafter set forth. (Attach addendum or separate sheet if
space hereon is insufficient to answer any questions fully.)

IF ANSWER IS "NO™ OR "NONE". SO STATE

1. Full Name (Initials Not Acceptable:) Annetta Louis Vaughn

2. Have ycu ever had your name changed? No If yes, give reason for the
"~ change: ,

b. Maiden Name(if female) _Bradberry
€. Other names used at any time None
3. Bocial Security Number#*:

4, Date and Place of Birth: - Gary, In.

5. Business Address: 2646 South Loop West, Suite 520
Houston, Texas 77054
Business Phone: T12-668- 9760

6. List your residences for the last ten (10) years starting with your
current address glving

DATES ADDRESS CITY AND STATE - ZIP CODE
Present 2707 Colonial Lakes Mo. City, Texas 7 77459
2426 Linwood Mo, City, Texas ‘ 77458

3906 St. Michael Ct. Sugarland, Texas 77479

7. Education: Dates, Names, Locations and Degrees

College: _May, 1972 The University of Houston, Houston, Texas -
Bachelor of Arts,

Graduate Studies _The University of Houston, May, 1981 - Master of
Arts-Fsychology ' ‘

Others
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8. List Membership in Professional Societies and Associations:
Texas Counseling Association :

9. Present or Proposed Position with the Proposed Charter Scheool: _Sit
Director :

10. List complete employment record (up to and including present jobs,
-positions, directorates or officership) for the past twenty (2)
years:

DATES - EMPLOYER ' | ADDRESS | TITLE
6/96-Present, Family Attachment Center 2646 So.Loop W.Psychothera

l1. Present employer may be contacted: (Yes) No {Circle One)
Former employers may be. contacted: (ves) No (Circle One)

12. a.Have you ever been in a position which required a fidelity bond?ﬁ_

If any claims were made on bond, give details:

b.Have you ever been denied an individual or position schedule
fidelity bond, or has a bond cancelled or revoked?_ No

If ves, give details:

13, List any professional, occupational or vocational licenses issued by
any public or governmental licensing agency or regulatory authority

which you presently hold or have held in the past. (State date

license was issued, issuer of license, date terminated, reasons for

termination) LPC ISSUED 1984

14, During the last ten (10) years, have you ever been refused a
professional, occupational or vocational license by any public or
governmental licensing agency or regulatory authority, or has such

license held by you ever been suspended or revoked? No If yes, give
details: S

15. Will you or members of your immediate family be employed by (direct!
or through contract) or receive remuneration from the proposed
charter school? NO @ If yes, give details:
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16. Have you ever been adjudged bankrupt? YES.

17, Have you ever been convicted or had a sentence imposed or suspended

or had promouncement of a sentence suspended cor been pardoned for
conviction of or pleaded guilty or nolo contendere to any information
or indictment charging any felony, or charging a felony, or charging a
felony or misdemeanor involving moral turpitude, or have you been the
subject of any disciplinary proceedings of any of any federal or

state regulatory agency? _No

I yes, give detaills:

18, Have you ever been an officer, director, trustee, investment
committee member, key employee, or controlling stockholder of any
business, which, while you occupied any such position or capacity
with respect to it, became insolvent or was placed under supervision
or in receivership, rehabilitation, liquidation oxr conservatorship?

No

19. Are you now, or have you been, within the past five years, a plantiff
or defendant in any lawsuit? NO . If so, please furnish
details:

Dated and signed this day of

2000, at

T hereby certify under penalty that I am acting on my own behalf and that
the foregoing statemtents are true and the best-0of my knowledge
and belief.

State of Texas
County of Harris County

Personally appeared before me the above named :
personally known to me, who being duly sworn, deposes and says that he/she
executed the above instrument and that the statements and answers '
contained therein are true and correct to the best of his/her knowledge and

belief.
Subscribed and_sworn to before me this léE}4'V\ day of
g 2r ‘ ;2 N _( f\ A ~n H—-— >
— ; , Y VARA
(Notary Hublic) AR ‘_(/
: “\(\B%M, My commission expires l _-05 ‘
S HSAIG s, | T
) oS "o.‘ . . .
q-':‘;d‘\?\“ Ua{ff’".
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V.

C.
(1-5)

Houston Alternative Preparatory Charter School

JOB DESCRIPTIONS

Position Title;: Music Teacher - Parent Educator

Position Summary: The Music Teacher is essential to the Clinical Team and to the
ART Committee - bringing instructional criteria for Emotionally Disturbed Children.

Supervised By: Site Director
Salary Range: Competitive, (Normal & Customary)

Duties (Instructional): Meet and instruct assigned classes and instructional students is
planned such that curriculum objectives are met, Maintain an atmosphere where students
are contained, taking precautions to protect students, equipment, materials and facilities.
Create an atmosphere conducive 10 learning and experiencing appropriate for the level
maturity and instructional needs of the students. Perform other duties as required.

Duties (Non-Instructional): Participate in Team Meetings. Participate in ART
Committee Meetings, Communicate and advise parents in student progress and students
needs. '

Qualifications:

" Education: Bachelor Degree in Music Education, and/or 90 hours in Music
Education. . -

Experience; Two (2) years s é.Performing Musician.

Other: Experiencc in working with children with Emotional Disturbance.

0006;




V.
c.
{(1-5) LR
~ Houston Alternative Preparatory Charter School
JOB ﬁESCRII_’TIONS

- Position Title:' Art Teacher - Parent Educator

Position Summary: The Art Teacher is essential to the Altcmative Educational Program
Team. The Art Teacher provides Instructional and Therapeutic interventions for children,
as needed. ' ‘

Supervised by: Site Director
Salary Range: Normal and Customary, Competitive,

Duties (Instructional): Meet and instruct assigned classes at designated times and
locations using lesson plans, curriculum and clinical objectives. Maintain classroom,
provide precautions to protect students, equipment, material and supplies. Create
classroom environment conducive to learning and experiencing which in appropriate to
students level and therapeutic needs. . -

Duties (Non-Instructional); Participate in Team Meetings. Participate in planning
students IEP’s, consult and teach parents to perform other duties as required.

Qualifications:
Education: B.A. or 90 Hours in Art Education Certificate in Art Therapy.
Experience: Teaching experience beneficial, on the job training.

Other: Valid Texas Drivers License, experience with emotionally disturbed
children. '

00062
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(1-5)

Job Description

Position Title: Diagnostician/Parent Educator

Position Summary: Diagnostician is responsible for assessing
students for specific learning and emotional
problems.

Supervised by : Site Director
Salary Range : $29,506 - $46,497

Duties {Instructional) :

Administer appropriate test instruments and analyze test results

Recommend appropriate placement and teaching strategies based on
test results

Participate ag member of eligibility ARD/IEP committee

Prepare and maintaln reports of each students test results

Protect confidential files and reports

Teach in Parent Education Program

‘Duties {Non-Instructional) :

Conduct in-~service for school staff
Substitute teach in the absence of a regular teacher.

Education:
Master degree from accredlted college or university
Texas Certification as an Educational Diagnostician or licensed

by the State Board of Examiners as a Licensed Specialist in
School Psycholaglst

Other:
Valid Texas Driver's License
Ability to weork Flexible hours
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Job Description

Position Title : High School Teacher (2)

Position Summary : An ability to work on an Interdisciplinary
Teaching Team and with emotionally disturbed
children

Supervised by : Site Director

Salary Range : Competitive

Duties {Instructional) :

Meet and instruct classes as designated using lesson plans and"
curriculum cbjectives to meet student needs.
Maintain a classroom, management plan, taking precautions to
protect students, equipment, materials and facilities.
Create a classroom environment conducive to learning which is
appropriate for the maturity and interest 1eve1 of the students

Duties (Non-Instructional) :

Participate in Team meeting
Participate in ARD committee meetings
Conduct parent conferences

Other duties as reguired

Qualifications :

Education:
Bachelor degree
Certification in High School subject areas

Experience:
On-the-Job training
Work with children with emotional dlsturbance

Other:

Valid Texas Drivers License

Flexibility in work hours
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. Job Description

Position Title: Intermediate Teacher (2)

Position Summary: An ability to work with emotionally disturbed
.6, 7, and 8th graders on an
interdisciplinary teaching team and clinical
team.

Supervised by : Site Director

Salary Range : Competitive

Duties LInstructionaL) t

Meet and instruct assigned classes as designated, using 1esson
plans, and curriculum objectives

Maintain classroom per a management plan taking precautions to
protect students, egquipment, materials and facllities.

Create a classroom environment conducive to learning which is
appropriate for the maturity and interest level of the student,

Duties (Non-Instructional) :

Particibate in Team meeting
Participate in ARD committee meetings
Conduct parent conferences

Other duties as required

Qualification :

Education:

Bachelor Degree from accredited college or university

Texas Certification in one or more areas, as a Mlddle School
Educator

Other: Valid Texas Drivers License
Flexibility in work hours
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(1-5)

Job Description

Position Title: School Nurse/Parent Educator

. Position Summary: School Nurse is responsible for implementation
of school health program to students, parents,
teachers, staff and school community.

Supervised by: School Director
Salary Range: Competitive

Duties (Non-Instructional) :

Provide direct health care, emergency first aids, and related
Public health and safety services according to policies and
procedures.

Screen and monitor for communlcable disease and student
immunization

Administer and monitor student medlcations

Promote health counseling and health information to families

Make home visits and follow through on health problem

Serve as a member of the Diagnostic Team

Assist Clinical and Medical Support Consultants

Supervise and train Psychiatric Technicians

Protect the confidentiality of student parent records

Qualifications :

Education .
Currently licensed as an Registered Nurse in the State of Texas

Experilence:
10 years work experience in Psychiatry

QOther:
valid Texas Driver's License
Flexibility work hours

60065 bt
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C.
(1-3)

Job Description

Position Title: . Special Education Teacher/Pafent Educator

Position Summary: The Special Education Teacher is responsible
for serving as a resource to the schools staff
and clinical practicioner in the development .
of instructional programs and related services
for student with educational’'disturbance and
other special needs.

Supervised by: Chief Operations Officer and Site Director
Salary Range: $36,476 - §57,578

Duties (Instructional):

Consult with parents, school staff and clinical consultants to
institute instructinal alternative for students with emotional
disturbance.

Participate in the ARD/ Indivxdual Educational plan process

Assist in providing inservices and current resources to school
staff and Clinical Consultants

Serve as a resource to staff regarding transitional services
and instructional materials

Agsist personnel in submitting accurate Management information
system for Special Education®(MISSE)forms, transportation,
stafifing reports and logs

Maintain the confidentiality of student records

Duties (Non—Instructiong&):

Appraise teachers in accordance with school and state mandates
Perform other related duties as assigned

Qualifications:

Education:
Master's degree from accredited ccllege or university
Texas Education Agency certification as a Special Education

Teacher and/or Certification for Severely Emotionally Disturbed
and Autistic children

Experience:

Three years direct teachlng with Special Education populations
Work on interdisciplinary team developing instructional programs.

Other:

Valid Texas Driver's License
ESL Certification

4#
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Job Description

Position Title(s): Pre-Kindergarten Teacher
' Kindergarten Teacher

Position Summary: To contribute to the Educational Planning and
Diagnostic assessment of Pre- Kindergartern and
Kindergarten students

Supervised by: Site Director
Salary Range: Competitive
Duties (Instructional):

Meet and instruct assigned students as designated using lesson
plans, curriculum objectives, classroom manager plan.

Use appropriate precautions to protect students, equipment.
materials, and facility.

Create classroom environment conducive to learning which is

appropriate for the maturity, special needs and interest levels
of the students.

Supervise Teacher/Assistant

Duties (Non-Instructional)

Meet with Diagnostic Team

Meet and share with parents
Participate in Enrichment Curriculum
Supervise Meal time student groups
Supervise psychiatric Technician
Supervise Teacher Assistant

Qualifications:

Education:

Ninety (90) semester hours of College Credit or Sixty semester
hours of college credit-education major or Bachelor Degree

Experience:
One year teaching experience beneficial or on-the-job trainzng

Other:

Ability to do home visits throughout Metro Area

Valid Texas Drivers License with appropriate insurance
coverage

Certified as ESIL Teacher
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C.

(1-5)

Job Description

Position Title : Psychiatric Technician (Psyche Tech)

Supervised By

School Nurse and Site Director

Position Summary : Works as a member of the teachihg and student
student care team, in and cupside the
classroom. )

Duties : To perform one to one duties with students
To assist in containing student in classroom
To supervise and guide student movements
To read student assessments and provide appropriate
interventions within the classroom
Conduct and participate in physical exercise
Conduct and organize physical activities

Salary Range : $17,000 - 27,000

Duties (Non-Instructional:

To assist student in developing self help skills
To assist school nurse as directed
To assist students with hygiene, grooming, and food tasks

Qualifications: )

Education:
High School Diploma or GED

Bachelor or Associate's degree in Psychology or Seciclogy or
Allied Health Area

Experience:
Two years experience in a Psychiatric setting

Other reguirements:
Valid Texas Drivers License
Ability to work Flexible hours
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Job Description

Position Title: Parent Educator/Program Coordinator

‘Position Summary: Responsible for implementing the parent

education program and working cn
Interdisciplinary teaching and clinical team.

Supervised by: Site Director ’
Salary Range: Competitive

Duties {Instructional) :

Implement a parenting program for Families whose children are
enrclled at Houston Alternative Preparatory Charter School

Implement a curriculum based instructional program for parents
Implement &n instructional parenting curriculum covering
developmental stages, infancy, childhood, and adolascence.

FProvide training to assist parents in acquiring skills to support
the instructional program

Participate in ARD/IEP committee meetings.

Duties (Non-Instructional) :

Perform other related duties as assigned

Ildentify and provide families with information and referrals on’
appropriate resources which will enable students meet IEP goals.

Maintain records according toc the standards of confidentially.

Qualifications :

Education

Masters degree in Social Work and License as a Social Worker
(LMSW) by the State or Masters degree, and a License as a
Professional Counselor (LPC) by the State. ,

Experience;

Three years experience working with disturbed children,
adolescents and their families.

Other: .
Valid Texas Drivers License
Flexibility in work hours

60070
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Vv,
D.
1~ 2
CODE OF CONDUCT

CONFERENCE

a conferencé will be held with the student, the parent, ‘
appropriate staff member(s), and administrator to develop a plan
for improving behavior.

Corporal Punishment

Corporal punishment shall not be established as a disciplinary
tool for use at Houston Alternative Preparatory Charter School.

Parental Agreement for Behavior Plan

Disciplinary Plan Developed
Parental Agreement for Disciplinary Plan
Place a check beside the appropriate response below:

I have participated in a conference regarding my
childs behavior and agree WIth the opticns
developed.

I have participated in a conference regarding
my childs behavior and do not agree with the
options developed.

Timeout

The student maybe excluded from regular contact with peers during -
a portion of the school day, entire school day, or for a
designated period.of time. Timeout may occur in the Director's
office, or other designated area on the school site. Assigned
class work, or special assignment maybe given during period of
timeout. ' ' , s

f

Transfer S
The Site Director, through the Chief Operating Officer, may )
recommend that a student be transferred from Houston Alternative
Preparatory Charter School . The student is pending a hearing
and/or action by the ARD or Clinical team, through this action,
the student maybe recommended for transfer to ancther school.
The student and parents are counseled on the problem (s), éﬁ
placement maybe followed in accord with the rights of students

and the mission of Houston Alternative Preparatory Charter
Schanl.

A — ——™




V.
D.

(m-0(2)
Code of Conduct

School is a place where students are to be educated and feel
safe. At Houston Alternative Preparatory Charter School the
benefit that they should be able to learn in school that is safe
and orderly. We, at HAPCS insist on this because we want the
best for your child. Open and honest communication with you is
the best way we know to achieve this goal.

Students, parents and school must share the responsibility for
creating the best possible school setting. The school must

" provide a quality staff and programs to help children learn to
take responsibility for their actions. BStudents must respect
themselves, the school, staff members, and their classmates. The
following guidelines have been set to insure consistency in
discipline at schools.

School Wide Participation in STAR Program

STAR stands for Successful Team Players Act Responsibly and is a
part Houston Alternative Preparatory Charter School's discipline
procedure. The ultimate goal of the STAR program is to encourage
cooperation. The five major points of the STAR program are:

1. Make good choices
2. Be positive and productive
3. Take responsibility for their own behavior
4. Help others to be successaful
5. Work towards continuous improvement
at home, at school and in the community

Bctions and Responsibilities

Disciplinary actions are taken with the aim of correcting
behavior patterns and to teach responsibility. Most behavior
problems can be handled routinely with properly organized school
and classroom programs. Nearly all students respond
satisfactorily to friendly encouragement, firm direction and
understanding guidance. For those students who do not, and to
protect the rights of all our children, it is important that
parents and students understand the consequences of misbehavior.
There are certain responsibilities we share in helping the
students overcome behavicor problems. If a student's misbehavior
is directly related to an identified handicap, the school staff
will take such conditions into account. A student who becomes
inveolved in areas of problem behavior will be subjected to
certain disciplinary actions and a behavior file will be
maintained. Depending upon the seriocusness of the behavior
problem, one or more of the following actions will be taken by
the school staff. In the case of severe violations of rules, the
disciplinary action taken may extend beyond these guidelines, but
will always be decided through administrative conference, first.

ol
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3. ATTENDANCE

Houston Alternative Preparatory Charter School's mandatory
student attendance plan will comply with Education code, Chapter
25, Sec.25.092, Minimum Attendance Sec. 25.093 Compulsory

Attendance; Sec. 25.081 Operation of Schools and Sec. 25.082,
School Day.

Consistent school attendance is a habit every student should
develop while attending elementary schoeocl. Consistent attendance
is essential for each student to take advantage of his/her
educational opportunities. If is is necessary for a youngster to
be absent from school, we require the following:

l. Upon return, a note from the parent explaining the reason for
the absence. ' '

2. It is the student's responsibility to make-up any work
missed,.

3. Excused Absence: All absences will be excused as long as the
parent notifies the school and absenteeism is for a
legitimate reason and has not become excessive.

4. Unexcused Absence: Students will be unexcused until a
- written note is sent in explaining the absence. Students :
will be required to complete their work and it will be graded

as credit or no credit. No credit will be equated to failing -
grade,

I1f a student accumulates 2 unexcused absences in a semester,
parents will be notified and a warning issued. Students with 3
unexcused absences will be reported as truant. The attendance
policy passed by the State of Texas in House Bill 417 states that
in order to receive class credit, a student must attend class at
least eighty (80) days each semester.

Sufficient reason shall include but not limited to:
Illness of the student
A funeral of a family member or close friend
Doctor/dental appocintments that cannot be scheduled
outside the school day
Prearranged absences
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VI. Business Plan

A. VFinancial Management
(1) See template A
(2) See template (Appendix VI)
(3) See template (Appendix VI)
(4) Fund Raising Peolicy (Attached)
{5) The Business Procedures handbook
to be used by the certified
Public Accountant is entitled
Manual for Non-Profit-Organizations
published by Practioners
publishing company. (This manual
is too voluminous to include as an
attachment)
Other policies and procedures have
been spelled out in Human Resources
Section of this Application and in
areas throughout the application.
The following forms are included
for review: _
One-Year Employee Probationary Contract
Employee Evaluation Form
Temporary Part-time Employee Record
Teaching Faculty Professional Staff Profile
Personal Data Sheet
Employee Leave Fornm
Daily Staff/Faculty Attendance/Travel Sheet
Time Sheet )
Complaint form

{6) See attached Monthly Status Form to Board

(7) Portal Software System has been identified for
use, as 1ts capacity for accounting satisfies
the Public Education Information Management
System (PEIMS) mandate. If capacity includes
accounting for Students Attendance,
Recordkeeping for {Personnel data)
Financial Ledgers, with codes formats,
procedures and data collection standards.

B. Facllity Management.

1. The proposed facllity is located at 6630
Harwin Street, Houston, Texas 77036 in the
Cooperate Pines Business Complex. the
complex is a spiraling two story business
park area. The units are varied in
architectural design connected with covered
hallways aand atruim.

0007 8




5.

. There have been NO progress, partnership

The site is suitable because it is
strategically accessible to mass
transportation two blocks off Southwest
freeway and build-out cost is included in
the lease agreement. The facility meets all
city, county and state codes for _ _
ventilating, lighting, health, fire, and
water. This facility housed a ‘“"public
school" for many years.

The facility has a unigue ground or "park-
like" area in the back, fenced and well
landscaped. This ground area is available
and cffered by the landlord for possible
school playground. There is No cafeteria or
general assembly areas. There are
laboratories, that accommodate current
tenants, others will be bullt to
specification within the school designated
lease space. _

developments nor future steps towards
acquisition of a facility/land, at this time
by the board.

A proposed lease agreement is attached.
il
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Appendix Vi

Financial Templates : | ‘
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Charter School Houston Aiternative Preparatory Charter School Page 1
For the Fiscal Year Ended August 31 2002

Charter School Budget Categories

Temporarily

Object Unrestricted Restricted Total
Code Net Assets Net Assets

Net Assets at Beginning of Year $0
Estimated Revenues: 7

Local Sources $306,000

State Sources $360,000

Federal Sources ' $75,000

Other Sources $0
Total Estimated Revenues $0 $0 $741,000
Estimated Expenses: ;

Payroll Costs 6100 | $513,660

Professional and Contracted Service: 6200 $127,392

Supplies and Materials 6300 $15,996

Other Operating Costs 6400 | $71,844

Debt Expense 6500 | $0
Total Estimated Expenses $0 $0 $728,892
Gains 7950 $12,108
Losses 8950 $0
Change in Net Assets $0 $0 $0
Net Assets at End of Year 30 %0 $12,108

Texas Education Agency June 99 1 of Vi
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Charter School Houston Altemative Preparatory Charter School Page 2
For the Fiscal Year Ended August 31 2002

Charter School Budget Categories (Continued)

Temporarily
Function Object Unrestricted Restricted Total
Code Code Net Assets Net Assets

Instruction ha _
Payroli Costs 6100 | $251,460
Professional and Contracted Service: 6200 | . $0
Supplies and Materials 6300 $0
Other Operating Costs 6400 $6,000
Debt Expense 6500 $32,050
Total Instruction $0 $0 $257.460
Instructional Resources and 12

Media Services

Payroll Costs 6100 |
Professional and Contracted Service: 6200
Supplies and Materials © 6300
Other Operating Costs 6400
Debt Expense 6500
Total Instructional Resources and $0

Media Services

Curriculum Development

and Instructional Staff 13
Development _
Payroll Costs 6100
Professional and Contracted Service: 6200 |
Supplies and Materials 6300 E
Other Operating Costs 6400 |
Debt Expense 6500 |
Total Curriculum and Instructional Staff $0

Development

Texas Education Agency June 98 2 of Vi




Charter School Houston Alternative Preparatory Charter School Page 3
For the Fiscal Year Ended August 31, Year 1
Charter Schoot Budget Categories (Continued)
. Temporarily :
Function  Object Unrestricted Restricted Total
Code Code Net Assets Net Assets
Instructional L.eadership: 21
Payroll Costs ' 6100 $0
Professional and Contracted Service: 6200 $0
Supplies and Materials 6300 l $0
Other Operating Costs 6400 $0
Debt Interest 6500 1 $0
Total Instructional Leadership $0 $0 . $0
Schoal Leadership: 23 .
Payroll Costs | 6100 ‘ $107.468
Professional and Contracted Seivice: 6200 | $0
Supplies and Materials 6300 $4,000
Other Operating Costs 6400 $2,000
Debt Interest 6500 %0
Total School Leadership $0 $0 $113,468
Guidance, Counseling and
Evaluation Services 31
Payrolt Costs 6100 ] $34,644
Professional and Contracted Service: 6200 i - %0
Supplies and Materials 6300 $3,000
Other Operating Costs © 6400 - 80
Debt Interest 6500 7 $0
Total Guidance, Counseling and $0 o $0 $37,644
Evaluation Services '
(
Texas Education Agency June 99 3of\vi
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Charter School Houston Preparatory Alternative Chartar Schoo! _ Page 4
For the Fiscal Year Ended August 31 2002

Charter School Budget Categorles {Continued)

, Temporarily
Function Object Unrestricted Restricted : Total
Code Code - Net Aasets Net Assets ‘

Social Work Services: . 32 :
Payrolt Costs =~ - ‘ 6100 ' $0
Professional and Confracted Service: 6200 - $0
Supplies and Materials ' 8300 ' $0
Other Operating Costs 6400 $0
Debt Expense 8500 $0 -
Total Social Work Services $0 . %0 $0
Health Services: - 33
Payroll Costs : 6100 $75,645
Professional and Contracted Service: 6200 - $0
Supplies and Materials 6300 $3,000
Other Operating Costs 6400 30
Debt Expense 8500 | $0
* Total Health Services ‘ $0 30 $78,645
Student Transportation 34
Payroll Costs 6100 | $0
Professional and Contracted Service: 6200 $43,200
Supplies and Materials 6300 . $0
Other Operating Costs 6400 ‘ $0
Debt Expense 6500 | $0
Total Student Transportation ' $0 $0 $43.200
Texas Education Agency June 99 4 of Vi
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Charter School Houston Alternative Preparatory Charter School . Page 5
For the Fiscal Year Ended August 31 2002

Charter School Budget Categoties {Continued)

: Temporarily
Function Object Unrestricted Restricted Total
Code Code Net Assets Net Assets -

Food Services: 35
Payroll Costs 6100 ‘ _ . %0
‘Professional and Contracted Service: 6200 $56,700
Supplies and Materials 6300 - | ' $0
Other Operating Costs 6400 30
- Debt Expense 6500 .50
Total Food Services $0 $0 $86,700
Cocurricular/Extracurricuiar . 36
Actlvities:
Payroll Costs 8100 | $0
Professional and Contracted Service: 6200 | $0
Supplies and Materlals 6300 | _ $0
Other Operating Costs 6400 , $0
Debt Expense 8500 ‘ $0
Total Cocurricular/Extracurricular $0 $0 $0
Activities: :
Gengrat Administration: 41
Payroll Costs ' 6100 I[ ' $0
Professional and Contracted Service: 6200 | $0
Supplies and Materials 6300 | $0
Other Operating Costs 8400 _ ~ $39,800 -
Debt Expense ‘ 8500 _ $0
Total General Administration | $0 $0 - $38,800
a8k
Texas Education Agency © June 99 5 of Vi “G 75
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Charter School Houston Alternative Preparatory Charter School

For the Fiscal Year Ended August 31, Year 1

Charter School Budget Categories (Continued)

Temporarily
Function Object Unrestricted Restricted
Code Code Net Assets Net Assets

Plant Maintenance and
Operations: 51

Payroll Costs 6100 |

Professional and Contracted Service: 6200

Supplies and Materials 6300

Other Cperating Costs - 6400

Debt Expense 6500 |
Total Plant Maintenance $0 $0
and Operations
Security and Monitoring 52
Services: '

Payroll Costs 6100 |

Professional and Contracted Service: 6200 |

Supplies and Materials 6300 i

Other Operating Costs 6400 |

Debt Expense - 6500 |
Total Security and Monltoring $0 $0
Services: :
Data Processing Services: 53

Payroll Costs 6100 |

Professional and Contracted Service: 6200 |

Supplies and Materials 6300 |

Other Operating Costs 6400

Debt Expense 6500
Total Data Processing Services $0 '$0

Texas Education Agency June 89 6 of Vi




Charter School ‘ : - Page 7
For the Fiscal Year Ended August 31, Year 1 '

Charter School Budget Categories (Continued)

. Tempofarily
Function Object Unrestricted Restricted - Total
Code Code Net Assets Net Assets ‘ ,

Community Services; 61
Payroll Costs . 6100 1 - %0
Professional and Contracted Service: 6200 : $0
Supplies and Materials 6300 l : $0
Other Operating Costs 6400 $0
Debt Expense - 6500 | $0
Total Community Services , $0 ‘ $0 - %0
~ Fund Ralsing: - By
Payroli Costs 6100 | $0
Professional and Contracted Service: 6200 I “$20
Supplies and Materials 6300 | $0
Other Operating Costs 6400 - $0
Debt Expense 6500 ] $0
Total Fund Raising - %0 $0 $20,000

' | Ba
Texas Education Agency June 99 7 of VI : o [,! G 0




Page 1

Charter School Houston Alternative Preparatory Charter School
For the Fiscal Year Ended August 31 2003
Charter School Budget Categories
. Temporarily
Object Unrestricted Restricted Total
Code Net Assets ‘Net Assets
Net Assets at Beglnning of Year $0
Estimated Revenues:
Local Sources $50,000
State Sources $700,000
Federal Sources $100,000
Other Sources , $151,450
Total Estimated Revenues . $0 $0 $901.,450
Estimated Expenses:
Payroll Costs 6100 | $676,567
Professional and Contracted Service: 6200 $127,400
Supplies and Materials 6300 $18,000
Other Operating Costs 6400 $71,850
Debt Expense 6500 [ $0
Total Estimated Expenses %0 %0 $804.817
Gains ] 7950 $6.633
l.osses 8950 $0
Change In Net Assets $0 $0 -$0
Net Assets at End of Year $0 $0 $6,633
1
Texas Education Agency June 99 8 of Vi 0 G Q
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Charter School Houston Alternative Preparatory Charter School ' Page 2
For the Fiscal Year Ended August 31, Year 2

Charter School Budget Categorles VQContinued)

. Temporarily
Function Object Unrestricted  Restricted Total
Code Code Net Assets Net Assets

instruction ' 11
Payroll Costs 6100 . $354,260
Professional and Contracted Service: 6200 : $0
Supplies and Materials 6300 ' $6.000
Other Operating Costs 6400 $32,050 -
Debt Expense 6500 ‘ $0
Total Instruction 30 $0 $386,310 -

Instructional Resources and 12
Media Services '

Payroll Costs 6100 $104,550
Professional and Contracted Service: 6200 . %0
Supplies and Materials 6300 ' $3,000
Other Operating Costs - 6400 $0
Debt Expense 6500 | $0
Total Instructional Resources and %0 $0 $107.550

Media Services

Curriculum Development

and Instructlonal Staff 13

Development
Payroll Costs ' 6100 $0
Professional and Contracted Service: 6200 : 50
Supplies and Materials 6300 . $0
Other Operating Costs 6400 $0
Debt Expense ‘ 6500 ‘ : $0
Total Curriculum and Instructional Staff , : $0 o $0

Development

Texas Education Agency June 29 g of Vi o ' 0608 5




Charter School Page 3
For the Fiscal Year Ended August 31, Year 2
Charter School Budget Categories (Continued)
Temporarily
Function Object  Unrestricted Restricted Total
Code Code Net Assets Net Assets
Instructional Leadership: 21 :
Payroif Costs 6100 50
Professional and Contracted Service: 6200 | $0
Supplies and Materials 8300 | $0
Other Operating Costs 8400 | $0
Debt Interest 6500 | 30
Total Instructional Leadership $0 $0 $0
School Leadership: 23
Payroll Costs | - 8100 | $107,468
Professional and Contracted Service: 6200 0
Supplies and Materials 6300 $4,000
Other Operating Costs 6400 $2,000
Debt interest 8500 l $0
Total School L.eadership 30 $0 $113.468
Guidance, Counseling and
Evaluation Services 31
Payroll Costs 6100 $34,644
Professional and Contracted Service: 6200 | $0
Supplies and Materials 6300 $3,000
Other Operating Costs 6400 | $0
Debt interest 6500 | $0
Total Guidance, Counseling and $0 $0 $37,694
Evaluation Services :
| ¢006°
Texas Education Agency June 99 10 of VI




harter School Houston Aiternative Preparatory Charter School Page 4
or the Fiscal Year Ended August 31, Year 2

Charter School Budget Categorles (Continued)

: Temporarily
Function Object Unrestricted Restricted Total
Code “ Code Net Assets Net Assets

Social Work Services: 32
Payroll Costs 6100 $0
Professional and Contracted Service: 8200 $0
 Supplies and Materiale - 8300 $0
Other Operating Costs - 6400 | 50
Debt Expense 8500 | $0
Total Social Work Services $0 $0 _50
Heaith Services: 33 ' ‘
Payroll Costs 6100 $75,645
Professional and Contracted Service: 6200 $0
Supplies and Materials 6300 ' $3,000
Other Operating Costs 6400 ' $0
Debt Expense 8500 | ‘ $0
Total Health Services | ' $0 $0 $78,645
Student Transportation 34
Payroll Costs 6100 ‘ $0
Professional and Contracted Service: 6200 - $43,200
Supplies and Materials 6300 ' 30
Other Operating Costs 6400 ( - %0
Debt Expense ‘ 6500 | $0
Total Student Transportation ' $0 $0 $43,200
000867
Texas Education Agency June 89 110tV

L




Charter School Houston Alternative Preparatry Charter School

Page &
For the Fiscal Year Ended August 31 2003
Charter School Budget cétegﬂ'les {Continued)
Temporarily
Function Objfect Unrestricted Restricted Total
Code Code Net Assets Net Assets :

Food Services: 35 . -
Payroll Costs 6100 | 50
Professional and Contracted Service: 6200 $56,700
Supplies and Materials 6300 $0
Other Operating Costs 6400 g 30
Debt Expense 6500 | $0

‘Total Food Services $0 $0 $56,700

Cocurricular/Extracurricular 36

Actlivities: . :

" Payroli Costs 6100 | $0
Professional and Contracted Service: 6200 $0
Supplies and Materials 6300 30
Other-Operating Costs 6400 i $0
Debt Expense 6500 | $0

Total Cocurricular/Extracurricular $0 $0 $0

Activities:

General Administration: 41
Payroll Costs 6100 30
Professional and Contracted Service: 6200 $0
Supplies and Materials 6300 $
Other Operating Costs 6400 $39,80
Debt Expense 6500 | $

Total General Administration $0 $0 $39,80

| _ | 8
Texas Education Agency June-99- 12 of Vi G 0 Q B .
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Charter School Houston Altenative preparatary School Page 6
~ For the Fiscal Year Ended August 31, Year 2 '
Charter School Budget Categories (Continued)
Temporarily
Function Object Unrestricted Restricted Total
Code Code Net Assets Net Assets

Plant Maintenance and

Operations: 51 .
Payroll Costs 6100 $0
Professional and Contracted Service: 6200 $0
Supplies and Materials 6300 $0
Other Operating Costs 6400 ! $0
Debt Expense 6500 $0

Total Plant Maintenance - $0 $0 $0

and Operations

Security and Monitoring 52

Services: .
Payroll Costs 6100 | 30
Professional and Contracted Servicer 6200 ! $0
Supplies and Materials 6300 $0
Other Operating Costs 6400 $0
Debt Expense 6500 | - %07

Total Security and Monitoring 30 : $0 $0

Services:

Data Processing Services: 53
Payroli Costs 6100 | $0
Professional and Contracted Service: 8200 $7,500
Supplies and Materials 6300 $0
Other Operating Costs 6400 $0
Debt Expense 6500 $0

Total Data Processing Services $0 $0 $7.500

| QBQBS
Texas Education Agency June 89 13 of VI




Charter School Houston Aitemnative Preparatroy Charter School | Page 7
For the Fiscal Year Ended August 31, Year 2

Charter School Budget Categories (Continued)

Temporarily
Function Object  Unrestricted Restricted Total
Code Code Net Assets. Net Assets :

Community Services: 61 :
Payroii Costs 6100 | $0
Professional and Contracted Service: 6200 l : $0
Supplies and fateriais 6300 $0
- Other Qperating Costs ' 6400 30
Debt Expense _ 6500 | $0
Totai Community Services ' $0 $0 - $0
Fund Raising: 81 .
Payroll Costs 6100 ( ‘ 80
Professional and Contracted Service: 6200 $20,000
Supplies and Materiais 6300 - §0
Other Operating Costs : 6400 : $0
Debt Expense 6500 | $0
Total Fund Raising. ' $0 $0 $20,000
HUEE § ¢
Texas Educalion Agency June 82 14 of VI : .
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Charter School Houston Allemative Preparatory Charter School

~ Page 1
For the Fiscal Year Ended August 31, Year 3
-Charter School Budget Categories
' ' Temporarily ,
Object Unrestricted Restricted Total
Code Net Assetls Net Assets

Net Assets at Beginning of Year $0
Estlmated Revenues:

Local Sources $25,000

State Sources $2,123,000

Federal Sources $50,000

. Other Sources $50,000

Total Estimated Revenues $0 $0 $2,248,000
Estimated Expenses:

Payroll Costs 6100 E $1,384 486 .

Professional and Contracted Service: 6200 $444 808

Supplies and Materials 6300 - $48,000

Other Operating Costs 6400 $180,000

Debt Expense 6500 ! $0
Total Estimated Expenses $0 $0 $2,067,286 -
Gains 7950 $180,714
Losses 8950 $0
Change in Net Assets $0 $0 $0
Net Assets at End of Year $0 $0 $180,714

Texas Education Agency June 99 15 of VI
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Charter School Houston Altemative Preparatory Charter School | ‘ Page 2
For the Fiscal Year Ended August 31, Year 3

Charter School Budget Categories (Continued)

Temporarily
Function  Object Unrestricted - Restricted Total
Code Code Net Assets Net Assets

Instruction 11 :
Payroll Costs 6100 | o : $793,750
Professional and Contracted Service: 6200 $20,000
Supplies and Materials 6300 z $15,000
Other Operating Costs : 6400 _ $50,000
Debt Expense 6500 l ' $0 -

Total Instruction . - , $0 $0 "$828,950

Instructional Resources and ‘12

Media Services
Payroll Costs 6100 ! $222,250
Professional and Contracted Service: 6200 $10,000
Supplies and Materials 6300 : $15,000
Other Operating Costs 6400 . $20,000
Debt Expense 6500 | $0

Total instructional Resources and ' $0 ‘ $0 . $247,250

Media Services :

Curriculum Development

-and Instructional Staff 13

Development o
Payroll Costs 6100 _ $40,800
Professional and Contracted Service: 6200 $25,000 -
Supplies and Materials ‘ 6300 $3,000
Other Operating Costs 6400 $0
Debt Expense ' 6500 $0

Total Curriculum and Instructional Staff $0 T %0 $68,800

Devglopment

Texas Education Agency June 99 16 of VI
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Charter Schoo! Houston Aternative Preparatory School

Page 3
For the Fiscal Year Ended August 31, __Year 3
Charter School Budget Categorles (Continued)
_ - Temporarily
Function Object Unrestricted Restricted Total
Code Code Net Assets Net Assets :
Instructional Leadership: 21
- Payroll Costs 8100 | $0
Professional and Contracted Service: 6200 | $50,000
Supplies and Materials 6300 $0
Other Operating Costs 6400 $0
Debt Interest 6500 | $0
Total Instructional Leadership $0 $0 $50,000
School Leadership: 23
Payroll Costs ' 6100 $185,268
Professional and Contracted Service: 6200 $20,000
Supplies and Materials 6300 $6,000
Other Operating Costs 6400 $10,000
Debt Interest 6500 $0
Total School Leadership $0 - $0 - $225,268
Guidance, Counseling and
Evaluation Services 3
Payroll Costs 6100 | - $38,108
Professional and Contracted Service: 6200 $0
Supplies and Materials 6300 $3,000
Other Operating Costs 6400 ] $0
Debt Interest 6500 $0
Total Guidance, Counseling and $0 30 $41,108
Evaluation Services '
UQQSB
Texas Education Agency June 99 17 of VI |




Charter School Houston Atternative Preparatory Charter School Page 4
For the Fiscal Year Ended August 31, Year 3
Charter Schoof Budget Categories (Continuedj
Temporarily
Function  Object Unrestricted Restricted Total
Code Code Net Assets Net Assets
Social Work Services: 32 : : ‘
Payroll Costs 6100 | $38,100
Professional and Contracted Service: 6200 | $0
Supplies and Materials 6300 $1,000
Other Operating Costs 6400 | $0
Debt Expense . 8500 | $0
Total Social Work Services $0 - $0 $39,100
Health Services: 33 -
Payroll Costs ‘ - 8100 $83,210
Professional and Contracted Service: 6200 -~ $10,000
Supplies and Materials 6300 $5,000
Other Operating Costs 6400 $0
Debt Expense 6500 $0
Total Health Services. $0 $0 $98,210
Student Transportation 34
Payroll Costs 8100 ! 80
Professional and Contracted Service: 6200 | - $86,400
Supplies and Materlals 6300 $0
Other Operating Costs 6400 $0
Debt Expense 6500 $0
Total Student Trangportation - §0 $0 $86,400
0008+
Texas E_Eucation Ag.;ency June 99 18 of Vi | .
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Charter School Houston Altemative Preparatory Charter Shool Page 5
For the Fiscal Year Ended August 31, Year 3

Charter School Budget Categories (Continued)

‘ Temporarily
Function Object.  Unrestricted Restricted Total
Code Code Net Assets Net Assets

Food Services: 35 _
Payroll Costs 6100 - $0
Professional and Contracted Service: 6200 $113,400
Supplies and Materials 6300 . ' R $0
Other Operating Costs 6400 : ‘ $0
Debt Expense ' 6500 | ' ' .80

Total Food Services ' $0 $0 -$113,400

Cocurricular/Extracurricular 36

Activities: , o
Payroll Costs 6100 | $0
Professional and Contracted Service: © 6200 | $0
Supplies and Materials 6300 ‘ $0
Other Operating Costs 6400 $0
Debt Expense | 6500 | $0

Total Cocurricular/Extracurricular $0 $0 $0

Activities:

General Administration: 44
Payroll Costs _ 6100 - 30
Professional and Contracted Service: 6200 $25,000
Supplies and Materials 6300 - %0
Other Operating Costs 6400 $100,000
Debt Expense 6500 $0

Total General Adminlstration 30 $0 $125,000

Texas Education Agency _ June 99 19 of VI




Charter School Houston Alternative Preparatory Charter Schoo! ' Page 6
For the Fiscal Year Ended August 31, Year 3

Charter SchooI_Budget Categories (Continued)

: - Temporarily
Function Object Unrestricted Restricted Total
Code - Code Net Assets Net Assets :

Piant Maintenance and

Operations: 51 _ ~ ‘
Payroll Costs 6100 | | . $0
Professional and Contracted Service: 6200 $25,000
Supplies and Materials 6300 - $0
Other Operating Costs 6400 30
Debt Expense 6500 | $0
Total Plant Maintenance ' ' $0 $0 $25,000
and Operations
Securlty and Monitoring 52
Services: .
Payroll Costs 6100 | _ .$0
Professional and Contracted Service: 6200 : $30,000
Supplies and Materiais 6300 ' - %0
Other Operating Costs 6400 - ' $0
Debt Expense 6500 : - $0
Total Security and Monitoring $0 $0 $30,000
Services: ' '
Data Processing Services: 53
Payroll Costs . 8100 - $0
Professional and Contracted Servicer 6200 : $20,000
Supplies and Materials 6300 $0
Other Operating Costs 6400 - $0
Debt Expense : 6500 | 30
Total Data Processing Services 30 0 $20,60d
000%% 4
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Charter School Houston Atemative Preparatory Charter School | . Page 7
For the Fiscal Year Ended August 31, Year 3

Charter Schoo! Budget Categories (Continued)

Temporarily
Function  Object Unrestricted Restricted Total
Code  Code Net Assets  Net Assets :

Community Services: 61
Payroll Costs 6100 | - $0
Professional and Contracted Service: 6200 $0
Supplies and Materials 6300 . $0
Other Operating Costs 6400 7 30
Debt Expense 8500 ‘ ' $0
Total Community Services ‘ ' $0 30 - §0
Fund Raising: 81
Payroll Costs 6100 | $0
Professional and Contracted Service: 6200 | $20,000
Supplies and Materials 6300 | $0
Other Operating Costs 6400 $0
Debt Expense ~ 6500 - $0
Total Fund Raising ~ $0 $0 $20,000
p089f
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Cash Flow Projection Warksheet Year 1 : T
The Fiscal Year Ended August 31st, 2002 Year 1 1
Name of Charter School- Houston Alternative Preparatory Charter School
Contact Person  Name James Abney, Jr
Telephone Number 1281-488-1645
Rounded 1o even F
[Beg Balance Sept  Qct Nov Dec Jan Feb Mar Apr May June Jul Aug
Cash Inflows
Local Sources $25,500 25500 25,500 25,500 25,500 25,500 25,500 ZE.SOOL 255000 25500 25500 25,500
State Sources $30,000 30,600 30,000 30,000 30,000 30,000 30,0000 30,000 30,000 30,000 30,000 30,000
Federal Sources 7,500 7,500 7.500 7,500 7,500 7.500 7.500 7,500 7,500 7,500 0 0
| Loans 0 0 0 0 4] 0 0 0 0 ] 0 4]
| _Total Receipt 63,000 63,000 63,000 63,000 63,000 63,000 63,000 63,000 63,000 63,000 55,000 55,000
[Cash Outgoes :
Payroll 42 805 42 805 42,805 42,805 42,805 42,805 42 805) 42805 42,805 42 805 42 B0S 42,805
Services Professional 10,616 10,616 10,616 10,616 10,616 10,616 10,616| 108616 10,616 10,616 10,616 10,616
Rent 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2.500 2,500 2,500 2,500
Utilites 816 816 816 816 816 816 816 816 816 ' 816 816 816
Cthers Services 2,671 2,671 28671 2,671 2671 2671 2671 2,671 2.671 2,671 2,671 2,671
Supplies 1,333 1,333 1,333 1,333 1,333 1,333 1,333 1,333 1,333 1,333 1,333 1,333
Travel & Other o[ 0 0 0 0 0 0 0 0 0 0 0
aperating |
Principal and t
interest for loans and 4
other financing .
obligations 3
Purchases of equipment
fumiture,buildings, land &
other Capital outlay T
| Total cash oulgoes 60,741 60,741 60,741 60,741 60,741 60,741 80,741| 60,741 50,741 60,741 60,741 60,741
Excess (Delficiency
inflows to cash
outgoes for the month 2,259 2,259 2,259 2,259 2,259 2,259 2,259 2,259 2,259 2,259 -5,241 -b,241
Ending Balance |  2592] 4518 6,777 9,036] 11,295 13,5554| 15813] 18072 20331 225%0] 17348 12,108

Cashflow of Appendix Vi
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o
Cash Flow Projection Worksheet Year 2 g
The Fiscal Year Ended August 31st, | 2003| Year2 o
Name of Charter School- Houston Alternative Preparatory Charter School =

Contact Person  Name James Abney, Jr
Telephone Number - |281-488-1645

Rounded {0 even .
Beg Balance Sept Oct Nov Dec Jan Feb Mar Apr May June Jul Aug.
Cash Inflows
Local Sources $8,454 8,454 8454 . 8454 8,454 B,454 5,454 8,454 8,454 8,454 8,454 8,454
State Sources $56,333 58,333 58,333 58,333 58,333 58,333 58,333| 58,333 58,333 58,333 58,333 58,333
Federal Sources 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 0 0
Loans 0 0 0 0 0 0 0 0 0 o 0 0
Total Receipt 76,787 78.767 76,787 76,787 76,787 76,787 76,787] 76,787 76,787 76,787 66,787 66,787
Cash Oufgoes .
Payroll 56,380 56,380 56,380 56,380 56,380 56,380 56,380 56,380 56,380 56,380 56,380 56,380
Services Professional 10,616 10,616 10618 10,616 10,616 10,616 10616] 10,616 10,616 10,616 10,616 10,516
Rent 2,500 2,500 2,500 2,500 - 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500
Uifites 816 B16 816 B16 816 816 818 816 816 816 816 818
Others Services 2,671 2,671 2,671 2,671 2,671 2,671 2,671 2,671 2871 2,671 2,671 2,671
Supplies 1,900 1,900 1,900 1,800 1,800 1,900 1,900 1,900 1,900 1,900 0 0
Travel & Other o] 0 1] 0 1] 0 0 0 0 0 0 0
| _operating '

Principal and

interest for loans and
other financing
obligations

Purchases of equipment

furniture buildings, tand &
other Capital outiay

Total cash outgoes 74,883 74,883 74,883 74,883 74,883 74,883 74,883 74,883 74,583 74,883 72,983, 72,983

Excess (Deilficiency

inflows to cash ]

outgoes for the month 1,904 1,904 1,904 1,504 1,804 - 1,904 1,904 1,904 1,904 1.904 -6,196 -6,196
Ending Balance - 1,904 3,808 5712 7,616 9,500 11,424 13,328 15,232 17.136 19,040 12,844 6,648

Cashflow of Appendix V!




Cash Flow Projection Worksheet

The Fiscal Year Ended August 31st, 2004 Year3d |

Name of Charter School- Houston Alternative Preparatory Charter School

Contact Person Name James Abney, Jr

Telephone Number |281-488-1645

Rounded to even

Beg Balance Sept Oct Nov Dec Jan Feb Mar Apr May June Jul Aug

Cash Inflows
Lacal Sources $58,250 6,250 6,250 6,250 8,250 6,250 6,250 6,250 6,250 6,250 6,250 6,250
State Sources $176,916 176,916 176,916 176,916 176,916 176,816| 176,916 176,916 176,916 176,916 176,916 176,916
Federal Scurces 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 0 0
Loans 0 Q 0 0 0 0 0 0 0 0 o o
Total Receipt 188,166 188,166 188,168 188,166 188,156 188,166 188,166| 188,166 188,166 188,166 183,166 183,166

Cash Outgoes
Payroil 116,790 ' 116,790 116,790 116,790 116,790 116,790 116,780 116,790 116,790 116,790 116,790 116,796
Services Professional 37,200 37,900 37,900 37,900 37,900 37,800 37,900 37,900 37,900 37,900 37,900 37,900
Rent 5,833 5833 5,832 5833 5,833 5,833 5,833 5,833 5,833 5,833 5833 5,833
Utilites 2,500 2,500 2,500 2,500 2,500 - 2,500 2,500 2,500 2,500 2,500 2,500 2,500
Others Services 5,000 5,000 5,000 §,000 5,000 £,000 5,000 5,000 5,000 5,000 5,000 5,000
Supplies 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,600 4,000 4,000 4,000
Travel & Other 1,665 1,666 1,666 1,666 1,666 1,666 1,666 1,666 1,666 1,666 1,666 1,916
operating
Principal and 0 0 0 0 0 1] 0 0 0 0 0 4]
interest for foans and
other financing
obligations
Purchases of equipment 0 0 0 0 0 0 0 0 0 Q 0 s
furniture,buildings, land &
other Capital outlay
Totat cash oulgaes 173,688 173,689 173,689 173,689 173,689 173689, 1 73.689| 173,689 173,689 173,689 173,689 173,695
Excess (Delficiency
inflows to cash
outgoes for the month 14,477 14 477 14,477 14 477 14,477 14,477 14,477 14,477 14,477 14,477 9477 9,471

Ending Balance 14,477 28,654 43,431 I 57,908 72,385 86,862 101,333 1 5,8‘@|L 130,293 144,770 154,247 163,718

Cashflow of Appendix Vi
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VI.

A.
(4) Fundraising Campaign
' Annual Developmental Plan
Prepared for Houston Aliernative Preparatory Charter School
Overall Goals:

Houston Alternative Preparatory Charter School 2000 fund-raising campaign aims to
raise $100,000 for the administration and operations of the charter school’s programs.

Following annual de-velopmental plan will garnish the fun&s by a ‘campaign seeking gifts .
and pledges from corporations, foundations, individuals and special events: -

Special Goals:

1. To request financial support for operational funds for direct service programs -
from four major drives:
a). Corporations
b} Foundations
¢) Individuals
- d) Special Events
2. To increase public awareness of the agency in Houston/Harris County.
KR To create opportunities for the general community to provide financial support
to Houston Alternative Preparatory Charter School’s mission and programs.

Objectives: |

1. A total of 25 major gifts, 27 foundation grants and 550 individual gifts should
be received to accomplish the school’s overall goal.

2. A series of special events, dinner awards’ banquet, jock events and telethons,
etc., should be programmed during the course of the annual campaign.
3. During the special events, the emphasis should be not only on raising monies,

but also publicizing the school's mission and increasing public awareness
about the school’s programs.

Campaign Strategy:
The fund-raising development campaign strategy should focus on three major phaées:

Phase 1  Program planning, Organization, Staffing, Research, Public Relations and
Feasibility Study. .

Phase 2 Major prospect and Donor Consultation, Solici'tation.

Phase 3. General Campaign- Corporate, Foundation, Individual Drives and Special
Events

L & L Enterprises - 010y do




(5) Houston Alternativé“‘Préparatory Charter School

NAME : : TTLE

MONTH OF - SOCIAL SECURITY NUMBER

STAFF WEEKLY/MONTHLY TIME SHEET

: : IMON . TUE fWED |

TIME IN - : B
QUT i b

' {

i

|

THURS FRi

TIME N
ouT
TOTAL MRS s |

PLEASE INITIAL TOTAL HES AFTER EACH DAY WORKED B
MON TUE (WED | THURS ' FRI
TIME N ' ‘
QUT
TIMEIN ¢
OUT
TOTAL HRS ‘ , ]
v PLEASE WNITIAL TOTAL HRS AFTER EACH DAY 'WORKED
MON TUE IWED [THURS FRi

|

TIME IN }
cuT l
) ' |

|

TIME [N

ouT » ;

TOTAL HRS [ [ o
PLEASE INITIAL TOTAL HRS AFTER EACH DAY WCRKED

MON TUE- | tWED" I §THURS FRi

TiME IN ]
QuUT . }
TIME IN ' ‘ |
|

i

QUT
TOTAL HRE

'PLEASE INITIAL TOTAL HRS AFTER BACH DAY WCRKED
TASIS) PERFUFMED i

TOTAL HRS. TOTAL AMCUNT REQUESTED $._
| HERESY ATTEST THAT THE AZCVE BFCRMATION SUEMITTED AND RECUESTES Y ME IS CORRECT.

SIGNATURE

RECZIVED &




Faculty, Staff Daily Attendance Sheet

Houston Altermative Preparatory Charter School

LUNCH
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VI.

(5) Houston Alternative ‘Preparatory Charter School

REQUEST FOR LEAVE FORM

Date:

Submitted By: SSN

Title:

Type of Leave Requested:

Vacation Sick Persconal __ Comp

Funeral
Date(s) and/or Time Requested: -
| "im/bn/m TIME
RBeginning -
Ending i .
Total # of Dgys cut: Total Hours Away:

What arrangements have you made to handle your job duties while
you ars away? : '

Employee Signaturéf

Approved ___ . Denied

Date

Executive Director

o204




HOUSTON ALTERNATIVE PREPARATORY
CHARTER SCHOOL.
VI_ - AN EQUAL OPPORTUNITY EMPLOYER _ . ot A
- ] TEACHING FACULTY AND PROFESSIONAL STAFF PROFUE

v T A '

v .
CURRENY DATE
PLEASE PRINT OR TYPE ALL RESPOMES

(1) Scoclal Socurily Number (1) (2} Name (2) Malkden Name
Laxt Firt Initial
Permanent Addreas ’ Talephone -
Hpme Desiness
(%) Hex °
|4} Slrect [5) Cly & Stele [6) 2 Code ' . .
: : MeMate FuFemale

Temporary Addross

H Oifferent . - ’ {11} Daie af Birth *
' i 1 1
Mont Da Yoar
Oirth Place *

. - Sirest Cliy & Stale Zlp Code
Marltal Status * . ¢ Ethnic Origin
. I 1=While; not of Hispanic origin .
Far purposes of payroll please check which s appiiciable ] 2-Black; met of Hispanic origin | (291 W, S, Citizen *
0O ~Hlpank Y-Yes Hebo
Single [ 4=Asian or Pacific klander
Married O s-american indian or Alaskan® ‘
Native? " MisA STATUS:
‘ n GaMorr=resident Allen q . om

liave you ever been

convictod of wny charge

piher than a traffic vielatlond
D Y O Mo If, yes explain

Do you heve any telalives employed

at this univensity! Cive names
and_departments

f{ave you previowsly been

amployed by this school?

Clve department and name If differsnt:
Have you previously bean employed

by ary olher State of Texas agency]
Live agency and dates employed

Degree & Caruificates BECIN WITH $HIGIIEST DECREE OR CERTIFICATE AND PROCEED DOWNWARD USTING ALL DECREES AND

CERTIFICATES
Lo Hours Degres
Intlutian Degres Majar n Date
Earmed Area Malor . ¥anr) Minnih

00105

SPERSOINAL DATA.  The falnwine Infatmaiion it hnllams] st tha tims af Nine this Annllestion B e oo 2ok
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- LS B e emma s armae b By A e s e el TR R L s m et v —

Houston Alternative Preparatory : { ) ORIGIt
Charter School : ‘ - { ) CHANG

PERSONAL DATA SHEET

SSN . NAME
{Flrst) " (Middle) 7 {Last} .

Name (5} and Relationships of Family Members Working at Hauston Alternative Preparatory Charter School:

{Mame) {Relationship) {Where Employed) (job Title}
{Name) : {Refationship) (Whare Employed) . Uob Title)
Marital Status Code _ Gender Coda EEQ Ethnic Code
{)S = Single ()} M = Male { }] 1 = White (Non-Htspamc)
{ ) M = Married () F = Female ( )} 2 =« Black (Non-Hispanic)
{ ) P = Separated ( ) 3 = Hispanic
{ Y D = Divorced . - Birthdate { )} 4 = Astan or Pacific Islander
( ) W = Widowed {(MM/DD/YY) { . 5 = American Indlan or
Alaskan Native
*Disability Code * Veteran Code
() No Disability ‘ ‘ { } N = No, not a veteran, veteran's w:dow/er or or
{ ) 01 = Non-ambulatory (wheelchair) { )1 = Vietnam Era Veteran :
{ ) 02 = Semi-ambulatory { ) 2 = Special Disabled Vietnam Era Veteran
{ } 03 = Coordination {) 3 = Disabled Veteran
{ )} 04 = Sight ( ) 4 » Special Disabled Veteran
{ ) 05 = Hearing () V= Veteran's Preference
{ ) 06 = Speech ()Y = Yes, Veteran
{ ) 07 = Learning T ()W = Veteran's Widow/Widower
{ ) 0B = Mental or Psychalogical { JO = Veteran's Orphan
ADDRESS Education_Level Code (Highest)
{Number and Street) () = (01-17) Highest Grade
{ ) 30 = Associate or Certificate
{ } 31 = Bachelor's Degree
(City and State) {Zip Code) { ) 32 = Post Bachelor
‘ ( ) 33 = First Professional
TELEPHONE NUMBER ~ { ) 34 = Master's Degree
: (Area Code and Number) { } 35 = Post Master's
{ ) 36 = Specialist
( } 37 = Doctorate
{ ) 38 = Post Doctorate
CAMPUS LOCATION
‘ (Telephone) : {Building) - : - (Room
TYPE OF EMPLOYMENT' ( ) Full-time/Part~time with Benefits ( )} Temporary/Part-time Without

| have read and understand the material on the reverse side of this document and ! certify that the mforrnatuL
provided by me is true and correct to the best of my knowledge. This document is executed in good faith.

X - . '
(Employee Signature) {Date}

00106




Houston Alternative Preparatory ‘ _
Charter School ' ‘ VI.

TEMPORARY /PART-TIME EMPLOYEE RECORD

LAST NAME __ FIRST NAME M!

SSN | | DEPARTMENT

TPEG EMPLOYMEF\IT { } Student Worker ) Faculty | ( )} Professional
{ ) Secretarial/Clerial | () Other

PREVIGUSIERMPEOVIIENT Have you ever worked for HAPCS befare? { ) Yes ( ) No  If “yes", please
, specify:

From To ' Type of Employment

From - To ‘ Type of Employment

1 LOYMERT  1f you are currently empioyed by another agency of the State of Texas, please complete
the dual ¢ empioyment nt form in thss manual. .

AEREELTS 1f you care currently employed or have been employed during the current fiscal year for
a penod of 4.5 months or longer, by an independent school, junior college or university in a retirement eligible .

position, you may qualify for retirement benefits during your employment at HAPCS. |f you feel you qualify, please
contact the Office of Human Resources. Retirement deductions and contributions for temporary/part—time employees

require employer certification each fiscal year and benefits will not begin until .the certification has been received in
the Office of Human Rescurces, ‘ '

Retirees of the Teacher Retirement System of Texas (TRS) may work in Texas public school without affecting their
retirement annuity under certain circlmstances. For more information, refer to your TRS pamphiet or call TRS at

1-800-223-8778. Please check the one, applicable statement below:

A. | am not a retiree of the TRS. B am a retiree of the TRS,
1) AA/EEQ Commitment | | 9) AIDS Policy
2) Dual Employment with the State 10} Personnel Documents
3} Immigration Reform and Control Act of 1986 11} Patent Disclosure & Assignment Agreement’
4) Workers Compensation Benefits 12} A5 Acceptable Use Policy
5) Drug & Alcohol Abuse Prevention Policy ' 13) Sexual Harassment Policy
6) HAPCS Board of Directors, "Board Policies" 14} Non-Discrimination Policy and

7} MHAPCS Board of Directors’ Policy ‘ Grievance Procedure
intellectual Property o
8) The Whistle Blower Act

KNOWIEDCMENT 1 acknowledge receipt of the documents: listéd above concerning my employmm

with the Houston Alternative Preparatory Charter School. 1 understand that before perbouning any work, | mu:
complete and sign the INS Form in the Office of Human Resources.

Signature X

_ Date _

i | | S B 00107 /02
Note: Failure to_read and complete certain documents may result in a loss of employment beneflts. Cy
e ‘
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VI.
A. |
(6) Houston Alternative Preparatory Charter School
Monthly Budget Status Form
Lonth From _ ' TO

RECEIPTS

FUND RAISERS

FOOD SERVICE SALES

GIFTS AND BEQUEST
MISCELLANEOUS REVENUE
VENDING MACHINES

FEDERAL SCHOOL LUNCH
FEDERAL BREAKFAST

STATE FOUNDATION

FEDERAL REVENUE - TITLE I
FEDERAL REVENUE - START UP
LOAN PROCEEDS

TOTAL RECEIPTS

DISBURSEMENTS _

PAYROLL

SUPPLIES

REPAIRS

UTILITIES

RENT OF FACILITIES

OTHER SERVICES

START UP GRANT DISBURSEMENTS
INSURANCE :

FOOD SERVICE

TOTAL DISBURSEMENTS

%

END OF THE MONTH CASH BALANCE




VI.

B. OPEN-ENROLLMENT CHARTER SCHOOL
(5) FACILITIES LETTER OF INTENT

Lessor (Owner): ' Yigal I Bosch
Lessee (Tenant): - Howuston Alternative Preparato Sch
Use: Charter School
Premises: 6630 Harwin Houston ., Texas 77064-
o Address
5708 sq. ft.
Square footage

Terms of Lease Five.Years gaym
Rental Amount : £3,0 v
Contingency: The terms of this letter of intent are contingent upon

ouston Alternative Preparatory Charter School
(sponsoring entity) '
receiving 2 charter to operate an open-enroliment
charter school from the State Board of Education by
1999,

Lessee: Housﬁﬁﬁlfﬁﬁve P)pﬁiatonr charter School

By (/&VW%%/ James H. Abney, Jr.

CEQ/Administrator
DATE. OCTOBER 20, 19937
CORFORATE A ORP.
Lessor: //AK
Bosch

Date: / z / Zczh q




YHE STATE OF TEXAS
COUNTY OF HARRIS
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THIS AGREEYENT, made and enlered fnto ‘on this the

1ot Day of _-_Jlapuary -

2000 By and

Between CORPORATE PINES REALTY CORP. of Houstion
"Harrls Counly Texas (Herelnafter Deslgnated as The

"LESSOR”) and Houston Alternative Preparatory Charter

School

(Herelnafter called "LESSEE")

WITNESSETH

}

1) SubJect to the Terxs and Cohdll!pﬁs'ﬂerelnatt1
'set forth. LESSORK. bereby leases and Jels to LESSEE
takes and accepts pursuvant

{be teres of thls agreerenl for tbe terk of

and LESSEE renls,

vears cormmencing on {be 18t
and explring on {be

2005 space conlaining spproxieately
rentable 2res on Lhe

square feet of nel
floor of

Day of January

r

o

Day of January ,

CORPORATE PINES.  BUILDING

localed at €630 Harwin Houston 77pg4in the City of

Houston Harrls Counly Texas: said space being more

par{lcularly described on & Floor Flan sttacbhed

bereto and marked Exhibll “A” to be continuall
used and occupled during tde full tern of thbi

Lease by LESSEE a

GENERAL OFFICE without the written consent

nd

tor no otber purpose tha

LESSOR first bad and oblalned. This Lease cover

no other part of tbe sald bullding or

y
5
n

of

s

ground upon

which the same Js located excepl the non exclusive

rights bereby grented by LESSOR to LESSEE, 1ils
Exployers, Conlraclors, Guest

Agentis, Servanis,
and . Customers to
Etevators, Stalrwa

tbe Bulldlng.

2) This Lease 1is subjecl and sv

present or future

Llen Deeds or Trusl
Estate of whlch 1Llbe 6311301
=<

affect the Real

premlses form a part and to all renewals

5

use the Public Corridors, The

¥s

'and slilpllar Comron Ares

first mortgages and/or Flirs
wbich may how or bereafter

5

"witbin sald Bullding and the Parklng Areas around

bordlhale to all or

t

extensions thereof. LESSEE shell execute promplly

and requisite appropriate Certificate that LESSOR
B2y request to confire such guborination and 1

furtherance of this covenant.

Iln consideratlon fecr

!
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LATC PAYXDNT

SERVICES TO
BE FURNISHED
"BY LESSOR

agrees to pay LESSOR fn additien (. ¢. 1tienzl Fe
provided hereln al the offlce o7 [P8: I, CORPO8s
PINES REALTY CORF. fn " Harrls Courtsy Tuxes tn law{
soney or the Unlted States of Agu:lce tbe munth

Base Rental) of

DOLLARS: (%
(be'lng an Annus) Bause Renlasl of ¢ _
Satd wponibly Installmenls of BJst Rrntal a
Additional Rental are to be paid Ir 8drance withoo

-Demand and wlthoul Deducllon, Abztemirnt or setl of

on the Filrst Doy o«f each month ant cvery talends
month durtng the full terx berecf. In the ever
LESSEE falls to pay any iInstalleent of rent on (b
first day of the month as above provided or
LESSEE'S tendered puyment by cheek or negolfabl)
Instrument 1s relurned or dlishonered, LESSLL sbhal
be deexed dellnquent for such installment. For eac
delinguency LESSIE agrees ta pay LESSOR »|thou
dewmand a dellnguent rentl. procéssing charge an
collection fee plus 2 late charge nol to exceed th
maximus permpissible by law. All as detlermined b
Lessor, The foregouing tbarges shall b
independently applicable 1o each Installrent
ren! witlb such charges being deducted frov the ren
payeent and any -deficfency potd by LESSEL upe
nolice. ,
111
LESSOR AGREES AS FOLLOWS: .
1) 1t »il) furnisb LESSEL whlle occupying th
premlses waler, bol, cold refrigerdted st thos
pelinlts of supply provided for general usce of J\
LESSEES bhealed and refrigerated alr conditloning |
season. Al svch llmes as LESSOR normally furnlshe
these services to all otbher LESSEES In the buildin
and al such lemperstures and In such apounis as ar
considered by LESSOR to be standsrd. Such servic
on Saturdays, Sundays and Holldays to be opllone
on the part of LESSOR: Elevalor and Jenllor servic
electric ltghtling service for 2)) public areas an
special service areas of the building In lhe mannc
and to the exten! deewed by LESSOR to be slandard
but fallure by LESSOR to any extent to furnlsh o
any stoppagec of these deflned services resultd
from causes beyond the conlrol of LESSOR or fr
any other cause shall nol pender LESSOR Jiable
any respect [for damages o ellher person
property or for dimunitlon ot ke value of
Jeasebold or for any otber dawages nor be constru
8s an eviction of LESSEE nor work an abatenent
rent, nor relleve LESSEE trom fulfillmenl of a
covenant or agreeaent bhereof. Should any equipme
or machinery break down or for any Cause cease
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or machinery break down or far any cause cease to
function properly. LESS0OR shall use reasonable
diligence to repair the same promptly upon written
notification by LESSEE., EBut LESSEE shall have no
claim for rebate or abatement »r rent or damages on
account of any interruptions in service occasioned .

- thereby or resulting therefrom.
. BEACEFUL Z) LESSEE shall and may peacefully have , hold and
ENJOYMENT - enjoy the demisedd premises subject to the other

terms hereof and provided LESEEE pays the rentals
herein recited and performs all of his covenants
and agreements herein contained., However the LESSOR
shall have ro liabilty whatscever to the LESSEE for
any  breach of the covenant occasionsd by the acts
wr  emissions of any transferrvee, successor, or
asssigner of the LESS0OR or for any events beyond
LESBOR’S contral. ‘

SATISFACTION 3ZOLESSEE shall look seolely to LESSOR'’S interest in

€f the premises and the building of which the premises

JUDRGBMENT are a part for the satisfaction of any Jjudament ar
decree reguiring the payment of money by LESSOR.
Hased wpon any default under the Lease and no other
proparty or assets of the LESSUOR shall be subjected
to levy. Execution or other enforcement grocedure
or satisfaction of any such judament or decree.

‘ v
’ LESSEE AGREES AS FOLLOWS:

PAYMENTS 1) Te pay all rents and sums provided to be paid to
LESSOR herewnder at the times and in the manner
herein provided. ' . -

ELECTRIC )V Electric current for normal office usage will be

CURRENT supplied by LESSOR. LESSCOR will nat be responsible
for failure or said services.

REPATIRS LESSOR shall nat be required to  make

AND any improvements or repairs of any kind or
characler on the demised premises during the term

RE-ENTRY the demised premises during the term of the lease.

LERSEE will at LESSEE'S own cast and ewpense repair
2r replare any damage oy injury done  to the
bullding oy any part therecof cauwsed by LESSEE or
LESSEE!S mgents, Emplayees, Invites or Yisitors., If
LEGSEE falils to make such repairvs or replacemenls
promptly o wikhin fifteen (135) days of occurrence.
LESSOR may at its option make such repairs or
replacements and LESSEE shall repay the cost
theredf Lo LESSOR cn demand. LESSEE will not commit
or allow any waste or damage to bhe conmitted on any
poartion of the demised premises and shall at the
termimation of  the lease hy lapse of time or
oatherwise deliver up said premizes to LEESOR Ju
good condition as at date of posseesion of LESSEE

co112/07
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LESSOR in its management =f the building.

SUEBEORDINATION 113 This Lease is subject and subordinate to all
ground  or underlying Leases which may now  ar
hereafter affect the real property of which the
demised premises fTorm a part and to all mortgages
which may now or hereafter affect such Leases ar
the real property of which the demised premises
form a part and to &ll renewals, modifications,
consalidations, replacements and extensions thereof.
This clause shall be self cperative and no further
instrument of subordination shall be reguired by
Mortgagee in confirmation of such subordination
LESSEE shall execute promptly within ten (10) days
following written natice from LESSOR any
tertificate that LESSOR or MORTGAGEE may request.
LESSEE hereby constitutes and appoints LESSOR at
LESSEE'S Atorpey- in- fatt to execute any such
certificate wor certificates for and on behald of
LESSEE. Failure by the LESSEE to comply with the
provisions of this section shall make the LESBEER
liable fur all coskts and damages suffered by the
LESSDR as a result of said failure to ack,

) v

LESSOR AMD LESSEE MUTUALLY AGREE AS FOLLOWS:
CONDEMRMAT IO 1 If the demised premises shall be taken ar

AND LOSS condemned in whole or part for any publlic purpose

OR DAMAGE - then the term of this Lease shall at the option of
: LESSOR fuorthwith cesse and terminate and LESSOR
shall npot be liable or responsible for any loss or
damage to o amy property oy person occasiongd by
theft, fire, act of God, public eneny, injunction,
riot, strike, insurrectian, wai, caurt order,
recuisition oy arvler ot governmental body  ar
Anthority or other matier beyond the conbrol of
LESSOR wor for any damage or inconvience which may-
arise through repair ar altervation of any part of
Lthe building or failure to make any such repairs or
from any cause whatever wunless caused solely by
LESSOR's gross negligence. All condemnation awards
shall inure {o the henefit of the LESSOR only,
RENT FOR REMT 23 As & security for LESSEEYS paymant or rent,
damages an all obthaer payments required to be made
by this Lease, LESSBEE herebly grants to LESSOR a
lien upon all  furniture, fixtures and eqguipment
CUYPERSOMNAL PROPERTY") of LESSEE now or subsegquently
located upon the leased premises (except such part
of property wor merchandise as may be exchangad,
replaced or sold from time to time in the crdinary
“course of operation av trade). Said lien shall be
in agdition to and cuwulative of the Landlord’s
liens provided by law., [f (ESSEE abandons  or

; 00113 /4
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vacates any substantial portion of the leased
premises v is in default in the payment of any
rentals. Damage or other payments required to be
to be made by this LEABE. LESSOR without pricr
notice and without terminating the Lease wor the
LESSEE'S wabligations thereuwnder may enter upon the
leased premises by reasonable force if necessary
not resulting in bodily harm or threats of bodily
and take possession <of all or any part of the
personal property and may sell all or any part
-of the perswonal property at a public or private
sale in one or successive sales with or without
nutice to the highest bidder for cash and on behalf
of LESSEE sgll and convey all or part of <the
pereonal property 'sxld to him. The proceeds of the
sale of the perscnal property shall be applied by -
LESSOR toward the cost of the sale and then toward
the payment of &all sums then due by LESSEE to
LESS0OR under the tarms of this Lease. ,
DEFAULT BY 3y Upon getault on the part of LESBEE in paving
LESSEE base rent or any installment thereof or any
: delinguent charges, late charges, or additional
rent required by thise Lease as herein provided or
upon  default on LESSEE'S part in  keeping or
performing any other term, cavenant or condition of
thiz Lease LESSOR at its cption may:
al Terminate this Lease after three (3) days
written notice therenf +t2  LESBEE and
imnediately or at any time thereafter re-
enter said premisas and remove all persons
therefrom with or without legal process
and withont prejudice to any of its other
legal rights and all claims for damages by
reason of  such re-entry are expressly
walved also are all claims for damages by
rEasuon o f any diskress  warrvants or
proceedings by way of sequestration which
"LESS0R may emplay to recover said rents or
prssession of said premises:
by Change the doorlocks an the leased
premises withount prior notice and without
terminating the Lease leaving a written
natice on the front door of the leased
premises describing where and when a new
key can be abtained :
c) Exercise the Landlord’s lien  as provided
in Saction V, paragraph I herein:
gy Enter upan th leased premises by plcP;nu
wr changing locks as  necesary withowt
being liable for prosecution of any claim
for damages and do whatever Lessee is
obligated bto do under the terms of this

cor1d 104
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Lease. LEBSSEE agress to reimburse LESSOR
on demand for any expenses which LESSOR
may incur ineffecting compliance with
LESSEE’S wobligations under this Lease.
LESSEE fuwrther agreses that LESEQOR shall
nat be liable for any property left in the
leaged premises in such event or: .
e) Avail itself of any other remedy it is
entitled to at Law ar in Equity.
ABANDONMENT - 4) If the demised premises be abandoned or vacated
by LESSEE, LESSOR shall have the right but not the
cbligation to relet same for the remainder of the
pericd covered hereby and if the rent is not
received through such reletting at least egual tao
the rent provided Tor hereunder LESSEE shall pay
and satisfy and deficiencies between the amount of
the rent called for and that received through
reletting and all expenses incurred by such
reletting including but mot limitd to the cost of
renovating, .altering and decorating for a pew
sroupant. MNothing herein shall be construed as in
any way denying LESSOR the right in case of
abandonment, vacation of premises or other breach
. of this contract by LESSEE to treat the same as an
entire breach and at LESSOR’'S apticon inmediatly sue
for the entire breach of this ¢onbract and any andg
all damages wccasiconed LESSOR thereby.
HOLDING OVER 5) In ctase of holding wover by LESSEE after
: evpiration or terminaticon of this Lease LEBSEE will
pay as liguidated damages double rent for  the
gentire Holdover pericd. No holding over by LESSEE
cafter the term of Uhis Leagse either with or without
congent and acquiesence of LESSDOR shall cperate to
extend the Lease for a longer period fthan one
manth: and any holding over with the consent of
LESSOR in writing shall thereafter constitute this
Lease from month €2 manth, .
FIRE ECLAUDE EY LESSEE in the event of fire or any other
destriuction of the premises shall give immediate
notice thereaf to LESGOR, In the event of the
partial destructinon of the premises the rental
payments provided for the herein shall continue
unabated  for & peried' of  sixty  (£0) days.
Thereatter the rvental herein shall abate but the
Lease shall at LESSOR’S option continue in fall
force and effectt. Incase of the total destruction
of the demised premises without fault orv neglect of
LESSEE , his Agents, Employees, Invites or Visitors
v if from such tause the samg shall be damagsd
that LESSOR shall decide within sixky 500 days
after such damage natt o rebuild then all rental
g up Lo bhes Lime Of zuch  destructicon  Or
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terminaticn whichever is - later shall be paid by
LESSEE and thencefurth this Lease shall cease and
come to am end.

ATTORMEY'S 71 In case LESSEE makes default in the performance

FEES of any of the terms, covenants, agreements or
conditicons contained in  this Lease and LESSOR
places the enforcement of this Lease or any part . .

thereaof aor the collection of any rent due or to
become due hereunder or recovery of the possession
of the demised prmises in the hands of an Attorney
or files suit upon the same LESSEE agrees ta pay
LESS0R reascnable Attorney's fees and payment of .
the same shall be secured in like manner as is
herein provided as to security for rent.

ALTERATION B) This instrument may not be altered, changed or
amended except by an instrument in writing signed
by both parties. ) '

TRANSFER OF 9 LESSOR shall have the right to transfer and
LESSDOR’S assign in whale ar in part all and every feature of
RIGHTS its rights and obligations hereunder and in

building and property referred te herein. Such
transfers or assignments may be made either to &
‘Corgoration Trust Company, Individual er Group of

individuals and howscever made are to be in all v
things respected and rgcognized by LESSEE. |
WAIVER 100 Failure o LESSOR tio declare any default

immediatly wupon cceurrence therecf or delay in
taking any acticon in connection therewith shall not
walve such default but LESSCOR shall have the right
to declare any sucth default at any time and take
such action as might be lawful ar autheorized
hereunder either in law or in equity.

PDSSESSION 11y 1f faor any reason the demised premiges shall
nxt be ready for cccupancy by LESSEE at the time of
commencement of thie Lease this Lease shall not be
affected thereby nor shall LESSEE have any claim
against LESSDOR by reason thereaf but no rent shall
be payable for the pericd during which the premises
shall not be veady for occupancy and all claims for

damages arising out of such delay are waived and
released by LESSEE.
BAMERLUPTCY 2y LESSOR shall have the right to terviminate this

Lease wupon five () days written notice 6o LESSEE
if LESSEE shall be declarsd Bankrapt or insalvent
according to  law or  if  LESSEE shall make an
assignment for the bhenefit oFf creditors or if a
receiver, conservator or Sther similar office shall
be appointed to take charpge of all or any
substantial part of LESSEE'S property by a court
of competent juriediction or a petition: shall be
filed far the recrganization of LESSEE under - the
provisions of the Bankruptcoy Act now on hereafter

W
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enacted if LESSOR shall fail to receive any
installment of rent due hereunder within thirty
: (30) days after the same becomes due.
ASSIGNMENT 12} This Lease shgall alsac insure to the benefit of
BY LESS0R thit Heirs, Executors and /or Administrators,
Successors and assigns of LESSOR and with the
written consent of LESSOR had and cbtained but not
otherwise to the benefit of the Heirs, Executars
and/or Administrators, Successors and Assigns of

LESSEE.
TAX AND 143 Increase (if any) in Real Estate Taxes and
OPERATING operating costs aver and above $5.00 Dollars per
CosT year per sguare foot of n=t rentable area in the
building shall be borne by the LESSEE as additional
ESCALATIDN rent. Such additional rent shall be charged to the

LESSEE in the same ratic as space occupied by this
Lessee bears to the +total rentable. area of the
building. such additiasnal rent shall be estimated
by the Contrzller, shall be invoiced to the LESSEE
annually of the calendar year and shall be paid to
LESSOR by LESSEE within fifteen (13) days after the
tlate of the invoice. Subject to adjustment at the
end of each calendar vyear to reflect actual
operating costs and tazes. If the term of the lease
shall terminate other than on the last day of a
quarter calendar vyear the LESSEE shall pay the
increase in such costs and taxes invoiced for the o
guarter calendar year in which the lease terminates.
A certification as to the amount of esach rental
ad justment made by Qwner's Controller shall he
final and conclusive on both parties.
"Opmrating Cost"” shall be defimed as the total of all espenses
for cperating and maintaining the building, including but not -
limited to insurance, charges for water, gas, and electricity,
g@rvice contracts for security, «leaning, equipment and grounds
maintenance and labor, materials and supplies necessary Tor the
repair, maintenance and opration of the building. The LESSEE
acknowledges that the LESSOR reservves the right too improve the
aforementiocongsd real wstate in the future and understands that
the C(LESSEE) is liable for his stated proporticoned share of any
intreases in costs and/or taxes resulting therefrom when such
improvenants benefit the LESSEE'S portion of such real estate
directly or indirectly. !

PROMOUNS 151 dhen this Lease contract is executed by more
AMD GEMDER than one person it shall be construed as thouwab
' LESGSEE were written "LESSEES" and the words in the
number were changed tao carrespond: and pronouns of
the masculine gender whenever wsed herein shall
incluwde persons of the female sex and corporations
and associations of every kind and character,
WaIVER OF - 16) In the event either LESSOR or LESYEE sustains a

10
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loss by reason of fire, lightening, and/or extended
coverage perils which are covered by insurance
maintained by either party suffering such loss (and
each party hereby agrees to maintain coverage as
herein required} and such fire, lightening and/or
extended coverage peril is caused in whole ar in
part by the acts wr omissions of the.other party oar
his or its agents, employees or representatives
then the party incurring such loss agreez to look
solely ta the fire, lightening and/cr extended
coverage peril insurance and such party shall have
-noright of action againmst the cother party to this
agreement or the agents, employees or
representatives of such cther party anmd no third
party (including any insurance carrier) shall have
any such right by way of assignment, subrogation or
otherwise. .
GENERAL 17> The captions used herein are for convenience
mnly and do not limit or amplify the provisions
herexsf. One or more waivers of any covenant, term,
or . concdition of this Lease by either party shall
ot be construed as a waiver of a subsequent breach
of the same covenant, term or  tondition., The
consent or approval by either party to aor any act
by the other party reguiring such consent or
approval shall not be deemed to waive or render
unnecessary any consent to or approval of any
subsequent &r similar act whenever a period of time
is herein prescribed for action t5 be taken by
LESSOR. LESSDR shall not be responsible nor liable
for Cand there shall be excluded in the computation
of  any such pericd of time) any delays due to
strikes, viots, acts of God, shortages of labor or
materials, war, governmental laws, regulations or
restricticons or any other causes of any kind .
whatsoever which are beyond the reascnabile contreod
of LESS0OR. The laws of the State of Texas shall
govern the imterpretation, wvalidity, performance
and enforcement of this Lease with venue being
fixed by the parties in Harris County Texas. If any
provision of this Lease should be held to be
invalid ar unenforcaable the validity and
enforceability of the remaining provisions of this
Lease shall not be afected thereby whensver any
notice is reguired or permitted hereunder such
natice shall be in writing. Any notice or document
recquired or permitted to be delivered hereunday
shall be deemed to be delivered whether actually
received or aot when deposited in the United States
mail, postage prepaid, certified or registered mail
return receipt requested, addressed to the parties
A% . their atdresses may appear in the records of

N o (,m’f/sj
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VI. Continued, Business Plan

C. School Calendar

HOUSTON ALTERNATIVE PREPARATORY
CHARTER SCHOOL
SCHOOL CALENDAR |
2000 - 2001

Holidays and Special days to be decided

Calendar Conditions
Calendar : 190 Days
Instructional Days 185 Days
Bad Weather Days : 2 Days
Grading Periods
First Nine Weeks 47 Days
. (August 17 - October 21)
Second Nine Weeks , | " 46 Days
(October 22 « January 12) '
First Semester 93 Days
Third Nine Weeks . 47 Days
(January 13 - March 29)
Fourth Nine Weeks 45 Days
(March 30 - June 2}
Second Semester 92 Days
Total - 185 Days

In Emergency Situation, an announcement of change in the school schedule will be released to local radio
and television stations. If classes are canceled, specific holidays will be designed as make-up days,

Yvik

oD

re

3
]




VI. Continued, Business Plan

C. Student Attendance Accounting: .
Portal Software Student Accounting Program will be used to comply with Public Education
Information Management System (PEIMS) which requires data reports on student demographic,
student academic profile, professional, and personnel financial organization information.

Data collected through Portal Software Electronic ‘Collection method utilizes:

1. A standard set of definitions, codes formats, proéedufe and dates for the collection of

data,
2. Standard edit procedure.
3. An established database d;sig'n.
4, A production system for forma_m'ng and loading data into TEA's database,

5. Written documentation describing the numeric and dphahumeﬁc values stored in the
database,

-~
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Public Education Grant Policy
General Policy .

The Houston Alternative Preparatory Charter School (HAPCS) seeks

to assure that HAPCS maintains a policy as an open enrcllment at
- risk school and resolves that an eligible student may attend a

public school 1in the district in which the student resides or may

use a public education grant to attend any other district chosen
by the student's parents.

The Houston Alternative Preparatory Charter School hereby adopts
the eligibility criteria under Sec. 29.202 Eligibility

(a) A student is eligible to receive a public education
grant or to attend another public school in the district
in which the student resides under this subchapter if

the student is assigned to attend a public school
campus:

(1) At which 50 percent or more of the students dia
not perform satisfactorily on an assessment -
instrument administered under Section 39.023 (a)
or {c) in any two of the preceding three years; or

{2} that was, at any item in the preceding three years,
identified as low-performing by the commissioner
under Subchapter D, Chapter 39.

(b) After a student has used a public-edﬁcation grant to

attend a school in a district other than the district
in which the student resides:

(1) the student does not become ineligiblé for the
grant if the school on which the student's initial

eligibility is based no longer meets the criteria
under Subsection (a); and

(2) the student becomes ineligible for the grant if the
student is assigned to attend a school that does
not meet the criteria under Subsection (a).

Added by Acts 1995, 74th. lLeg., ch. 260, Sec. 1, eff. May 30
1995. . '

Amended by Acts 1997, 75th Leg., ch. 722, Sec. 2, eff. Sept. 1,
1997; Acts 1997, 75th Leg., ch., 767, Sec. 9, eff. Sept. 1, 1997.
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The Houston Alternative Preparatory Charter School (HAPCS) seeks
to assure that HAPCS maintains a policy as an open enrcllment at-
risk school and resolves that an eligible student may use a
public education grant to attend any other district chosen by the
student's parents.

(a) a student who under this subchapter uses a public
education grant to attend a public school in a school
district other than the district in which the student
resides is included in the average daily attendance of the
district in which the student attends school.

(b) A school district is entitled to the allotment provided by
_ Section 42,157 for each eligible student using a public

education grant. If the district has a wealth per student
greater than the guaranteed wealth level but less than the
egqualized wealth level, a school district is entitled
under rules adopted by the commissioner to additional :
state aid in an amount equal to the difference between the
cost to the district of providing services to a student
using a public education grant and the sum of the state
aid received bhecause of the allotment under Section 42.157
‘and money from the available school fund attributable to
the student. ' ‘ '

(c¢) A school district is entitled to additional facilities

assistance under Section 42.4101 if the district agrees
to:

(1) accept a number of students using public éducation
grants that is at least one percent of the district's
average daily attendance for the preceding school
year; and

(2) Provide service to each student until the student
either voluntarily decides to attend a school in a
different district or graduates from high school.

{d) A school district chosen by a student's parent under
Section 29.201 is entitled to accept or reject the
application for the student to attend school in that
district but may not use criteria that discriminate on
the basis of a student's race, ethnicity, academic
achievement, athletic abilities, language proficiency,
sex, or socioceconomic status. A school district hat has
more acceptable applicants for attendance under this
subchapter than available positions must give priority to
students at-risk of dropping out of school as defined by
Section 20.08]1 and must £1i11 the available positions by
‘lottery. However, to achieve continuity in education, a
school district may give preference over at-risk students
to enrolled students and to the siblings of enrolled :
students residing in the same household or other children
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residing in the same household as enrolled students for

the convenience of parents, guardians, or custodians of
those children.

(e) A school district chosen by a student's parent under
Section 29.201 may not charge the student tuition.

(£) The school district in which a student resides shall
. provide each student attending a school in another
district under this subchapter transportation free of

charge to and from the school the student would otherwise.
attend:

(g) In this section:

(1) "Equalized wealth level" has the meaning assigned by
Section 41.001,

(2) "Guaranteed wealth level" means & wealth per student
equal tc the dollar amount guaranteed level of state
" and local funds per weighted student per cent of tax

effort, as provided by Bection 42,302, multiplied by.
- 10,000.

{(3) "Wealth per student" has the meaning assigned by
Section 41.001.

Added by Acts 1995, 74th Leg., ch. 260, Sec. 1, eff. May 30,
1985, :

Amended by Acts 1997, 75th Leg., ch. 722, Sec. 2, eff. Sept. 1,
1997,

ATTACHMENT
(PEG Certification Form)
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Certification to Admit Students Eligible for a Public Education Grant

NAME OF APPLICANT: Houston Alternative Preparatory Charter School

1. By submitting this Application, Houston Altérnative Preparatory
Charter School is providing the certification set out below.

2. The certification set out below is a material representation of
the fact upon which reliance will be placed if TEA determines
to award a grant or agreement to the Applicant

3. The Application certifies that it will provide admittance and
will serve eligible students for the admission of students
eligible for a Public Education Grant under Subchapter G,
‘Chapter 29 ‘ '

Assurances

Houston Alternative Preparatory Charter Schocl has adopted a
policy " for the admission of students eligible for a Public Education

Grant under Subchapter G, Chapter 29 and will not limit to certain
school districts.

Signature:

CHIEF EXECUTIVE OFFICER

Title:

Date:




VI. Continued, Bﬁsiness Plan

D. Transportation and Food

Transportations
HAPCS expects to contract for Transportation Services and in doing so shall obtain criminal
history record information from any law enforcement or criminal justice agency relating to a person
employed by the person as a Bus Driver or 2 person that intends to employ as a School Bus
Driver. A person that contracts with HAPCS to provide transportation Services shall submit to

- HAPCS the name and other identification data reviewed to obtain the criminal history record
information of such persen. If HAPCS obtains information that such a person has been convicted
of a felony or a misdemeanor or involving Moral Turpitude, HAPCS shall inform the Chief
Personnel Officer of the person with whom the District has contracted, and the person may not
employ that person to drive a school bus in which students are transported without the permission -
of the Board (Education Code 22.084).
HAPCS proposes to contract with Goodman Transportation Company or some other legitimate
service to transport its Special Education Students, Those whose IEP establish need and/or
recommendation for transportation. HAPCS understands that if the Commercial Transportation
Company obtains the criminal history record information, HAPCS is not required to do the same
(Education Code 22.084 (C)(D).

If HAPCS contracts with a transportation service which does not obtain all criminal history record
of its bus driver, bus monitor, bus aide, of a person the company intends to employ in one of thess
positions, its the responsibility of HAPCS to obtain necessary Criminal Background history of said
employee(s). The information obtained in criminal history checks shall not be released or disclosed
to any person other than the individual who is subject of the information. TEA or the Chief .
Personnel Officer of the Transportation Company with which HAPCS has contracted to provide
transportation services to students,

Food Service; ‘ :
HAPCS projects 90% of its students population will be eligible for free or reduced lunch and

breakfast program. The meal program will meet American Dietary Associations Minimal Daily
Requirement Standards. No provider has been identified, at this time,
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VII. Geographic Boundaries

A.

1. Geographic Boundaries: Houston Alternative

.~ Preparatory Charter School proposes to saerve
students from four school districts all are
within the City of Houston, Harris County
geographical boundaries, specifically:

" Alief Independent School District (Alief ISD)
Houston Independent School District (HISD)
Aldine Independent School District (Aldine ISD)
North Forest Independent Schocol District

(North Forest ISD)

HISD has total student population as of year
2000, of 206,000, The district covers a total
of 312 Sq. Miles, the largest within Harris
County, Texas

Aldine ISD has total student population of
51,688 as of year 2000, covering 111 sq.
miles within Harris County, Texas

North Ferest ISD a has total student population
of 12,635 covering 33 sg. miles within Harris
County, Texas ‘

Alief ISD has a total student population of
41,373 as of year 2000, covering 36.6
sqg.miles within Harris County, Texas

(Map Attachment #( )

Statement of Impact
B. '

1. The following is a list of all districts within
the gecgraphical boundaries that may be
affected by Houston Alternative Preparatory
Charter School and from which transfers may be
accepted:

Houston Independent School District
Alief Independent School District

Aldine Independent School District

North Forest Independent School District

The impact will be positive in that a total of
200 Special needs children over a three year
period will be enrolled from the Districts
named above. This enrollment would tend
statistically, to have a negligible effect and
NO adverse impact on either district is
expected. There shall be NO shift or impede
the districts ability to comply with court
order. There shall be NO impediment to the
Districts ability to comply with Court orders
affecting the district. J
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VII. A.

Houston Alternative Preparatory Charter School

Map of School Districts - -
(See H.1.8.D., NorthForest 1.5.D., Aldine L.S.D,, Alief1.5.D.)

(g
<o
=
2
w




VI I I « Governance Structures and processes

A. Steps to maintain continuity between founders
vision and future governing beoards: Future boards
members will be nominated and elected based on
their knowledge, commitment and loyalty to the
cause and purpose of Houston Alternative
Preparatory Charter Schocls as setforth in its
Articles of Incorporation and By-laws. Potential
and prospective board members will participate in
an orientation, which includes volunteering in a
school program. Good faith efforts prior to
joining the Board must be made,.

B. Roles and Responsibilities of Board members as
described in the By-laws: The Board of Directors
shall be the policy-making body of the corporation.
It shall define and be responsible for the primary
purpose of the corporation. It shall review and
approve the corporation's plans for implementation
of Board-established goals. It shall review and
approve the annual budget.

(1) Vice-President: In the absence of the
President or in the event of the President's.
disability or refusal to act, the Vice-
President shall perform the duties of the
President, and when so acting, shall have all
the powers of and be subject to all the
restrictions of the of the President. The

. Vice~President shall perform such other duties
as from the time to time may be assigned by
the President and other Board members.

(2) (1)Treasurer: The Treasurer shall have
custody of all the funds of the corporation
which comes into his or her possession. When
necessary or proper, the treasurer may endorse
on behalf of the corporation, for collection,
checks, notes, and other obligations and shall
deposit the same to the credit ef the
corporation in such banks or depositories as
shall be selected or designated by or in the
~manner prescribed by the Board. The Treasurer
may sign all receipte and vouchers for
payments made to the corporation. Whenever
required by the Board, the Treasurer shall
render a statement of the cash amount,

(3) (1l)Secretary: The Secretary {1) shall keep the
minutes of all of the Board of Directors and
the minutes of all meetings of the _
shareholders, in books provided for that
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purpose, (2) shall attend to the giving ans
serving of all notices, (3) may sign with the
President or Vice-President in the name of the
corporation and/or attest the signature of
either of all contracts, conveyances,
transfers, assignments, encumbrances,
authorization and all other instruments,
documents, and papers, of any and every
description whatsoever, of or executed for or
on behalf of the corporation and affix the
seal of the corporaton thereto.

(4) (2) The Secretary shall in general perform all
: the duties incident to the office of Secretary
and shall have such other powers and duties as

may be conferred upon or assigned by the Board‘

of Directors.

Dr. Lucille A. Abney, P.C. Psychotherapist, is a
private professional cooperation registered with

the State of Texas. Dr. Abney also is the initial

founder and organizer of Houston Alternative
Preparatory Charter School. James H. Abney, Jr.
is her husband, Business Manager and an employee
of Dr. Lucille A. Abney, P.C. private practice. He
agrees to serve as a NONE-PAID Chief Executive
Officer and President for this non-profit
organization, Houston Alternative Preparatory
Charter School.

Procedures for complaints: Parents and Employees
(Level I) report a complaint to the Site Director,
who will complete with the parent, a complaint
-form. Employee's must submit a written complaint.
The Chief Operating Officer receives a copy of
the complaint., A conference is held with the
parent, employee, and Site Director to resolve the
complaint, 1If, not resolved at Level I, then the
Chief Operating Officer, Site Director and Parent
or Employee meet in a conference to resolve
problem (Level II1) Thereafter, an Admlnistrative
conference with the parent is called to resclve,
if NO resolution, 2 mediation conference with the
parent pending the unresclved issue, is made
available. Parents are free to file written
complaints, if all else failed, with the Board of
Directors of Houston Alternative Preparatory .
Charter School (Address to Board Secretary), and
with Texas Education Agency. ‘

Resclutions are written and placed in employee
personnel file. A copy of the resolution is given
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to the parent and a copy maintained
administratively by Chief Operating Officer.
{See Houston Alternative Preparatory Charter
School Human Resource Information, 3T A.

Steps to facilitate productive relationship
between administrator's and Teachers. Houston
Alternative Preparatory Charter School will
operate with a relative small staff and faculty
where daily contact and sharing is dictated by
the nature of educational and dilagnostic
processes involved in administering this school.
Teaching and providing services to children and
parents involves dally team work as described in
ARD Committee, Diagnostic clinical Team staffing,
Teacher-Teacher Assistant, Psyche Tech Team, and
Triage process, Weekly staff meetings, including
teachers and administrators, are planned in such a
manner as to enhance positive relationships among
staff and faculty.

Parent/Student involvement. ‘
A Parent Advisory Council madeup of volunteer
parents, to advise in student support services,
special olympics, and fund raising activities
will be established by the end of the first
operating school year
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IX. VISION OF THE SCHOOL

The Vision embodies the notion and belief that students
must be contained and alternative Clinical and Educational
methods must be used before the child or adolescent is
removed {by parent or authority) from the campus site.
(Each student is to receive a Staffing and/or Team review
before dispositions on status is made including admission,
transfers, placement or transfer).

Houston Alternative Preparatory Charter School is to serve
as a research and training site for Teachers, Social
Workers, Psychologist, Recreation Therapist, Physical
Therapist, Cccupational Therapist and other Educational
experts committed to working with students and families in
a non-traditional school process.

This Vision is predicated on the Chief Operating Officers
work as a team member in the Baldwin-King School program in
New Haven, Connecticut. The Baldwin-King school program was
an inner city experimental school program. Administered by
Dr. James P. Comer, a nationally noted Child and Adolescent
Psychiatrist. His book, School Power chronicals the
processes used to change a traditional educational system
such that if it successfully met the needs of its student
population,

Houston Alternative Preparatory Charter School (HAPCS) is
committed to providing a strong educational and therapeutic
program that will address the needs of challenged students.
HAPCS staff is comprised of licensed, gqualified
instructors, health professionals and educational
consultants with strong clinical backgrounds.

Houston Alternative Preparatory Charter School (HAPCS),,
will establish a charter school that will focus on -the
development of strong academic skills and knowledge that
can be measured by performance objectives. We explore,
experiment, and share with each other. The classroom
environment will be designed for exploration, experiential
trails and student-staff sharing with the intent of
determining Cognitive Style for each child such that

specific IEP goals can be established that directly relate
to learning mastery.




Houston Alternative Preparatory Charter School ({HAPCS)
will prepare "at-risk" students, who have Mental Nervous
Disorders and whose performance is marginal or
deteriorate in current school setting., HAPCS will open a
challenging comprehensive education curriculum for Pre-K
students, ages 3, 4, and 5; and grades 1-5 in 2000-2001
and 2001-2002. 1In the year 2003-2004 our goals are to
expand to grades 6, 7, and 8, and have the capabilities
of serving up to 150 "at-risk" and non-at-risk students
from Pre-Kindergarten through 8th. grade. Grades 9th
through 12th. are to be added year of 2004 with 60 upper
level students and a total of 210 students.

Houston Alternative Preparatory Charter School envisions
starting with 105 students in the first year and by the
fourth year have an enrollment of 210 students.

Students graduating from the charter schools will meet or
exceed all of the course requirements for entrance into the
Houston Community College and Texas Public College and
University System. Small group instruction, group and
individual counseling, tutoring and enrichment classes will
contribute to high graduation rates. Students will have a
greater understanding of their educational strengths and
resources available to them, upon graduation or transfer.

A Parent Education program is designed for parents whose
children attend Houston Alternative Preparatory Charter
School. Regularly scheduled, €6 session, mini courses in
child growth and development are available to parents
throughout the school year. The courses are didiactic in
nature and designed to educate and train parents in
effective and consistent parenting.

A Diagnostic and Clinical component is designed to provide
necessary Mental Health and Medical services tc children
who have mental disabilities specifically those diagnosed
with Mental Illness and Attention Deficit Disorders.
Children suspected of suffering from emotional disturbance
or labeled "ED" must be medically diagnosed, cognitive
style assessed in order to develop effective TIEP. The
educational philosophy and conseqguently the teaching
curriculum has been developed around the following-
frameworks

Montessori Theory

Learner, Centered Theory

Performing and Visual Arts as teaching mediums and
Computer as manipulative teaching medium

e OJ B
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X. GOALS FOR THE SCHOOL

A. Student Goal I: Increase students desire to attend
school. :
(a) Academic Objective: provide a flexible teaching
. regimen with incentives, creativity, and
structure such that the students is highly
motivated. '

(b)' Non-~academic Objective: To increase yearly
school attendance.

Measurable Student Performance Objectives

1. 10% increase in academic growth in 3 subjects after
the first school year.

2. Mastery level achievement in at least 3 subjects by
the end of the 1st. school year.

3. 10% increase in school attendance after the first
school year.

4. 20% increase in the number of "at-risk" (special
education students taking the TAAS.

B. Student Goal II: To provide student with a flexible
academic atmosphere where enrichments, creativity and
resources are used to stimulate learning.

(a) Academic Objective: To allow children who have
Mental Nervous Disorders to express, explore,
and manipulate in ways that enhance their

. knowledge. :

(b) Non-academic Objective: To allow children who
have Mental and Nervous Disorders to experience,
supervised play, fine and gross motor atonement,
and cognitive acuity. -

Measurable Student Performance Objectives

1. B80% of students will select one resource, enrichment
within a year of attendance.

2. 80% of students will select one creativity task
within the 1lst. year of attendance.

3. 80% of students will improve fine and gross motor
functioning within 1st. year of school attendance.

4. 80% of students will improve cognitive functioning
within lst. year of school attendance.
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X.

Continue

B. School Goal I: To enroll 105 students the first year of
2000-2001, grades Pre-K thru 5th, 75% of whom will have
Special Education needs.

Measurable Student Performance Objectives

1. 25% of the students will be enrolled within lst.
30 days of opening

2. 50% of the Students will be enrcolled by the end of
lst. 60 days of opening.

3. 100% of the Students will be enrolled by the end of
the 1st. 90 days of opening.

4. 100% of the Students gqualifying for Special Education
will be assessed and ARD completed by the end of 1st.
120 days of opening.

School Goal II: To enroll 45 students, grades 6th. thru
8th by the Second year 2002-2003, 75% of whom will have
Special Education needs.

Measurable Performance Objectives

25% of students will be enrolled by end of 1st. 30 days of
school year.

50% of students will be enrolled by end of 1lst. 60 days of
school year.

100% of students will be enrolled by end of 1lst. 120 days of
school year. :

100% of students qualifying for Special Education will be
assess and ARD completed within the lst. 120 days of the

school year.
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X.Continued

C. Community Outreach and Marketing Plan

1. Publicizing the school. The school will be publicized
in a2 manner that protects the rights of privacy and
confidentiality of parents and students, since the great majority
of ocur students illnesses are disabilities are Medical in nature.
Medical experts, including Pediatricians, Psychiatrist will be
visited, given a brochure and referral criteria. Contact with
administrators at Mental Health Mental Retardation, Harris County
Children's Protective Services, ie..Foster Care and Adoption
Division will be made through a face to face contact made by
appointment. Social Workers, Special Education Coordinators,
Diagnosticians, School Psychologist, and School Counselors will
be contacted in the affect Districts Offices or Schools, and
information given to them about the Charter Schools, referral,
admission process, We will sponsor public forums and educational
seminars open to discuss the school's vision and goals.

2. Outreach to the Medical and Mental Services will be
available to parents and students by Medical and Clinically
licensed experts. Services will include: Diagnostic¢ and
Clinical services shall alsc bhe avalilable to the public
particularly other public school districts, special education
departments. Special Education screening testing, ARD/IEP
committee processes are often backed up due to the increased
number of students referred for services. Through Houston
Alternative Preparatory Charter School Clinic Services students
in need of testing and assessment for special services can
receive services through this expedited process.

COIS7
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XI. GENERAL DESCRIPTION OF SCHOOL

Statement of Need:

A. Need and Evidence: Meeting the needs and effectively

-serving children and adolescents with services emotional
disturbance, and their families is a national concern recently
illuminated by the Surgeon General's report on mental health in
our nation. Dr. David Satcher, the Surgeon General announced
that over the last 25 years a scilentific revolution in the
understanding and treatment of mental 1llness has occurred
resulting in safe effective treatments and that mental illness
affects one in five American. Illnesses, as depression,
schizophrenia, anxiety disorders, bipolar disorders, panic
disorder, obsessive-compulsive disorder, attention deficit ,
hyperactivity disorder, autism are among the mental and nervous
diseases that affect either directly or indirectly, all do not
get equal access to diagnoses, treatment and support services.
Further that we must ensure mental health services are widely
available in various setting, as is other services. In response
to this natural crisis Houston Alternative Preparatory Charter
School proposes a charter school with mental health support
services, in a clinically based teaching atmosphere.

Research findings provided by National Agenda for Achieary?
Setter Results for Children and youth with serious emotional
disturbances support the necessity for addressing the needs of
children and adolescents suffering serious emotional disturbance,
as failure toc do so "threatens the success of the nation's
. educational objectives and limits opportunities for the affect
students for a lifetime. Children and adolescents with serious
emotional disturbance, ie..Mental Illness, Mental and Nervous
Disorders, and Attention Deficit Disorders, are affected in the
following ways: :

1. &Affected students have lower grades than any other group
of students with disabilities.

2. Affected students fail more grades, fail more courses,
fail more competency examinations.

3. Affect students have a lower percentage of graduation
rates.

4, 18% of affected students are educated outside of their
local public schools.

5. 48% of affected students drop out of school between
grades 9 through 12.

6. School absenteeism is higher for affected students per
~school year than for students with other disabilities,
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an average of 18 days more per school year.

7. MAffected students encounter the Juvenile Justice system
more frequently than any other group of students once
before they 1leave school.

B. Appropriateness of School Model

The model proposed incorporates Montessori Theory, Learner-
Centered Theory in an atmosphere ¢f structured openness that uses
the Arts, Computers to enrich, and therapeutically contain
children and adolescents with serious emctional disturbance.

This model in many ways replicates schools in hospitals, where .
children and youth are treated for long term Medical Illnesses or
Psychiatric illness. Twenty plus years of work with children,
adolescents, Med-Surg, and Psychiatric hospitals has made me
keenly aware of the success children and adolescents experience
through these uniquely accommodating hospital school programs.
Essentially NO students are suspended, expelled, recejve corporal
punishment or dropout of hospital based schools.




Il

{3)

Method for Determining Satisfactory
Completion of Graduation Requirements.

Houston Alternative Preparatory Charter

- Bchools Board has adopted the following
interpretations and guidelines for
Student graduation;

The students academic achievement record
(Transcript) shall be reviewed by the ARD
Committee and/oxr -Schocl Administration
Committee to determine eligibility and
plan for graduation.

High School students who transfer from
nonaccredited public, private, or
parochial school, including Home
schooling, may validate credits toward

" graduation requirements by choosing one
of the following options.

1. Passing exams selected by Charters
Administrative Committee with a score
of at least 70%.

2. Meeting Charter and State
requirements by successfully
completing two semesters of

- coursework for which the course in
guestion is a prerequisite

School courses taken in grades prior
to 9th. grade so not count for
graduation. Courses taken in
Intermediate/Middle School do not
count for high school G.P.A., class
rank or graduation. ‘ '

In order to be classified on the next

grade level and graduate a student
will need

1. Five (5) State credits to be a
Sophomore

2. Ten (10) State credits to be a
Junior.

3. Fifteen (15) State credits to be
a Senior

4, Twenty~two (22) State credits to
graduate

/34?0‘_
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XII
. _
(3)

GRADUATION REQUIREMENTS CONTINUE

Promotions occur officially at the
beginning of each School year.

Houston Alternative Preparation Charter School
requirements for graduation are as follows:

: . .
SUBJECT HIGHE SCHCOL PLAN CREDITS
glish Lancuage Arta English I, II, JII, and IV |- 4.0
Mathematics 3.0
Sclence Binlagf and 2.0
: IPC, Chemistry, or Physics T er
. 3.0
Social Studies World History Studies 173
or World Gecgraphy Studlaes,
U. S. Eilstory Studies 1.0
and U. 5. Government 0.5
Economics - Emphasis on tha free
enterprise system 0.3
Lifetime Sports Can substituts PE waiver 1.5
(limit of twe credits)
Languages Qther Nona Requirmd 0
Than English
Eealtn Education - 9.5 ¢
echnology Applications None )
Fine Arts - None ‘ 0
hdditional Components  Elective credits 8.0
Total Program Credits ] ]




XII. CONTINUE

B. The teaching methods to be used include Montessori
Theory and Learner-Teacher centered theory. Montessori
structural environment will allow, for free movement among
students while guidance is firm and supervision 1s active.
Montessori supervision requires keen cobservation, constant
physical interaction and readiness to respond to student needs.
This style will allow emotionally disturbed students, who are
often often hyperactive, anxious, moody, impulsive and distracted
to physical move about without penalty and disruption.
Montessori classroom format, employees a Teacher Assigtant, and a
Psyche Technician to ensure containment of students in the
classroom. The Montessori structural processes will be the
context for teaching Pre-Kindergarten through fifth grade
students.

The second teaching method to be employed is Learner-
Teachered, processes and theory. Learner-Teacher structural
processes are congruent with many Montessori teachings, and
classroom format consequently, students will experience ,
continuity in transition from the fifth grade to the sixth grade.
Learner~Teacher centered, processes include structural format
with semi~open style where both the the learner and the teacher
share and compliment each other with the teacher serving much as
the group leader. This round-table style will allow emotionally
disabled students movement, spontaneity and responsibility for
their own behavior. The c¢lassroom will employ a Teacher, a
Teacher Assistant, and a Psyche Technician to ensure containment
through the processes set forth in the curricula content.

C. Professional development for Teachers, Teacher
Assistants, Administrators, Administrative Assistants, and Psyche
Technician is encouraged and financially supported. A selection
of necessary conferences, meetings, and in-service training
opportunities are to be attended as designated.

These professional involvements provide staff with
opportunities for (1)greater understandings and appreciation of
children and adolescents with Mental and Nervous Disorders, (2)
New Methods and strategies for teaching TEKS to mentally disabled
students, (3) developing integrative strategies for teaching
students with blopsychosocial deflciencies and improving parent
teacher school relationships. ‘

VEL
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XII. Continued, Education Plan
Parent'Education Plan

The Parent Education Curriculum is developed based on a
Biopsychosocial model and emphasized all Domains of Human
Development specifically language, cognition, fine motor, gross
motor, sociallzation, and self-help.

Parent whose children are enrolled in Houston Alternative
Preparatory Charter School or who may desire enrollment in the
future must commit to completing the standard parenting
curriculum on or before their child or children graduate.
Parents may select a course(s) based on the developmental stage,
their child, children, or adolescent is going through. '

Goal I: To educate parents in child growth and development
processes from conception through adolescent stage.

Objective: Train using didiactic teaching methods such that
parents are effective and consistent caregivers.

Goal I1 : To educate parents as to developmental variations in
child growth and development

Objective: To apply appropriate interventions where variation
and difference occur in child, adolescent
development. ' ‘

Goal I1I : To provide Mini Courses, 6 weeks, 4 hour sessions
in child and adolescent development

Objective: To develop parental confidence and collaborative
support system among parents




Parent Education - Plan

Lurriculum

Title of
Courses Offered

Teaching Staff

Schedulé

Infants and Toddlers

Childhood Thecories

Early Childhood

Growth and

Development

Middle Childhood

Growth and

Development

Late Childhood

Growth and

Development

Adolescent Theories

Early Adolescent

Growth and

Development

Middle Adolescent

Growth and

Development

Late Adolescent

Growth and

Developmant

The Chief Operating
Officer, Parent
Coordinator, Other
Licensed and teaching
experts will rotate
in teaching parents
education courses,
over an eleven (11)
month schedule and
school year.

Courses will be
scheduled and
available for
attendance .and
registration
every Seven (7)
weeks. Courses
maybe scheduled
for weekends,
Saturday and’
Sunday.
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XII.

D. Admissions Policy:
Registration:

A, Pre-Kindergarten enrcllment:

1. To be enrclled in the Charters Pre-
Kindergarten program a c¢hild must be
three (3) years old on or before
September 1, .

2. Limited English speaking and/or meet the

' require sconomic guidelines. Enrollment
will be on a first-come, first-serve .
basis until the class is full. A waiting
list will be established when the program
fills.

Pre-Kindergarten students must meet the
same attendance guidelines as required by
the district for regular students, or the
student may be withdrawn.

Parent(s) and/or guardian(s) must
participate in parenting workshops (2
hours each 6 weeks for the school year)
for the student to remain in the program.

Homework will be required.
B. All student Reguirement:

1. acceptable documents of identification
are birth certificate, driver's license, -
passport, school ID card, school report
card, school record, hospital birth
records, adoption records, church
baptismal record, or another legal
document that establishes identity.

2., BStudents previously enrolled in a school
should present the most recent report
card to verify grade placement. All
students entering from another Texas
sechool must bring their most recent card
or transfer papers from the school
previously attended.

3. Proof of residence is required. Examples
of proof of residence include lease
agreement, house title, current electric
bill, current gas bill and/or current
telephone bill.

4. Student's social security number is
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XII.Continue

D. Admissions Policy:

1.

Houston Alternative Preparatory Charter School does
not discriminate in its admission on the basis of

.race, creed, color, national origin, sex, religion,

cr handicap or physical disability in providing

educational services. The Chief Operating Officer
of the Charter School coordinates compliance with -
the non-discrimination requirements of Title IX of

" the Education Amendments of 1972, as amended.

Houston Alternative Preparatory Charter School does
not discriminate on the basils of disability by
denying access to the benefits offered by charter
services programs, or activities to reguest :
information about the applicability of Title II of
the American with Disabilities Act (ADA) interested

persons should contact the Chief Operation Officer.

Students with a documented history of a criminal
offense, a juvenile court adjudication of
discipline problems as defined under Sub-Charter A,
Chapter 37 shall not be excluded from admission
rather admissions determined by the Charters
Staffing team, on a case by case basis.

An Admissioh Packet shall include the following:

. Registration Card (To be completed)
. Birth Certificate (Request)
Soclal Security Card (Request)
Immunization Record (To be completed)
Proof of Residency (To be completed)
Language Survey {To be completed)
. Enroliment Survey (To be completed)
Transportation Note (To be completed)
Report Card (Request)
Withdrawal Slip (Request)
. Authorization for Release of

Records (To be completed)
. Entrance Slip (Provided)

[ b
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XII.

D. Admissions Policy:

C. Compulsory Immunization Requirements

Students who are enrolling in Houston
Alternative Preparatory Charter School must
present valid immunization records or evidence
that the student has been immunized to the
extent it is medically feasible bhefore he or
she will be permitted to enroll. Additional
immunizations must be received on schedule as
advised by medical authorities. Compliance to
prescribed immunization schedule will be
monitored by the school nurse.

In order to achieve timely enrollment, school
personnel will attempt to obtain missing
records by phone. If unable to obtain these.
records, parents/guardians will be directed to
the nearest Public Health facility and/or the
bi-monthly immunization clinics held at
designed school sites within Harris County
where students may receive the required
immunizations and/or boosters necessary to
meet State requirements. '

Students entering public school for the first
time and those who enroll from local districts
must show proof of a TB skin test within 12
‘months of enrolling. Students who have
reslded cutside of the United States within
the past year and student enrolling from a
correctional facility must have written proof
of a TB skin test within 30 days of enrolling.
All results must be documented as
positive/negative 48-72 hours after testing.
Individuals with positive skin test results
must show proof of a negative chest x-ray. If.
a student fails to provide above documentation
of a chest x-ray or fails to keep an
appointment for the chest x~ray, he/she will
be excluded from school until the stated
requirements are met.




Students under the age of four are required to
have three (3) doses each of Diptheria -
‘Tetanus - Pertusis and Polis. All students,
regardless of age, must have Rubecla, Rubella
and Mumps immunizations.

Change of Address .

In the event that a student's parents change
address or get a new telephone number, notify
the school office immediately. It is
important that the need arises.

Bchool Attendance Zone

Student may attend Houston Alternative
Preparatory Charter School from four (4)
different attendance zones specifically,
Houston Independent School District, Aldine
Independent School District, Alief Independent
School District, Northiorest Independent
School District. _

Withdrawal of Students Zone

1. PLEASE NOTIFY THE SCHOOL OFFICE AT LEAST
24 HOURS IN ADVANCE so that withdrawal
papers are being prepared efficiently.

2. A student may be withdrawn from school
before the end of the school year only by
his parents or guardian.

3. It is desirable that the parents or
guardian withdraw the student at the end
of the school day.

Textbooks

Textbooks are furnished by the state and are
issued at the beginning of the year. Students
are to keep books in good condition and
covered at all times. ‘




2. Timeline to be used for admitting students: First
come-First Serve basis:

First year of Operations
Pre-Kindergaxrden through 5th.

25% enrolled within the first 30 days
50% enrolled within the first 60 days
75% enrolled within the first

'100% enrolled within the first 120 days
105 Students

26 Students
52 Students

76 Students

Sacond Year of Operation

6

through 8th. grades

25% enrolled within first 30 days of

15 Students

50% enrolled within first 60 days of

25 Students

100% enrolled within first 120 days of

45 Students

Fourth Year of Operations

9th., 10th.

25% enrolled within
50% enrolled within

100% enrolled within

, 1lth., 12th. Grades

the first 30 days of
15 Students '
the first 60 days of
30 Students ,
the first 120 days of
60 Students

‘90 déys

of Opening -
of Opening -
of Opening -

of Opening -

second year -~
second year -

second year -

added

fourth year -

fourth year -

fourth year -
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These policies further the mission of the Charter
in that they provide free and failr opportunities
to parents and their children from various area
districts, to enroll and receive both educational
and clinical services offered by a specialty
charter process.
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XII. E. Special Education

Atleast 75% of the students enrolled in Houston
Alternative Preparatory Charter School will be
students that have or will meet the eligibility
criterion for Special Education services. The
facility will be designed such that it will
accommodate special education students withcut
alternative settings. Houston Alternative
Preparatory Charter School is by its mission and
purposed designed to work with children who have:
serious Emctional Disturbance.

Student with a Disability: For the purpose of
this section, a student who is disabled is one who
has been evaluated in accordance with 34 Code of
Federal Regulatiocns 300.530~300.534 and TAC
89.G.233 and determined by a Admission, Review,
and Dismissal (ARD) committee as meeting the.
eligibllity criteria for special education
services.

1. Child Find Note: Houston Alternative Preparatory
: Charter School will advertise yearly in a
newspaper of general circulation (1lx) its services
to Disabled students specifically identifying the
disabilities worked with:

Learning disabled Other health impairments
Orthopedic impairment Deaf~Blind impairments
Visual impairment Mental retardation
Speech impairment "~ Multiple impairments
Traumatic brain injury Autisim :
Auditory impairment Non~-categorical
Emotional disturbed impairments

2. Confidentiality:

All reports will be under lock and key

3. Procedural Safeguards: All records under lock and
key using protocol to access and make available.




XITI.E. CONTINUE

4,

Notice of Admission, Review and Dismissal (ARD)
committee meetings: given within 5 days of
meeting notice of referral to special education
statement form. ' -

Assessment of children to determine eligibility:
Anyone can do a referral to Houston Alternative
Preparatory Charter Schocl ARD Committee.
Teachers must provide work samples and written
observations, School Nurse, with completing a
referral with parental consent , school staff,
with completing referral and parental consent.

Least Restrictive Environment (LRE) Placement
Houston Alternative Preparatory Charter School
propose a teaching and school atmosphere that
meets tha least restricted environment rule.
Houston Alternative Preparatory Charter School
will use Time Qut, Cne on One with Technician,
Quiet Room, and Homebound as only Removal
Restrictive options.

Transition Planning:(from High School to work ITP)
Individual Transitional Planning will be available
to all Special Education students to plan movement
from High School to work and/or other training
educational experience.

Certified personnel for the provision of service
to children with special needs: Diagnostician,
Psychologist, Special Education Teacher,
Registered Nurse, Licensed Health and Medical
Professionals.

Services to expelled students: A student maybe,
homebound or hogpitalized (staff recommendation,
parent option) but not be otherwise removed,
expelled, suspended, or put out of school for
unacceptable behavior.




XII. F.

F. (Helping Disadvantage Children meet High Standards)

A. Title I, Part A: Schoolwide Program Houston
Alternative Preparatory Charter School will seek
Titie I, Part A, Funds to furthermore reform
strategies that increase students standards
performance and to ensure the guality of learning
time, and provide a high-guality curriculum for all
children. It is expected that more than 50% of the
students are from low-income families.

A. Plan comprised of eight essential components
will be developed and implemented as required
if Houston Alternative Preparatory Charter
School is approved.

Title T Part C: (Migrant Education)

Houston Alternative Preparatory Charter ESchool
- intends to provide migratory children with the -
opportunity to meet the same challenging state’

content and performance standards that the
state has established for all children. The
Seven Areas of Focus as specified by federal
law and Texas Migrant Education program will-
be, administered to migrant students with the
help and Teacher Assistance from local
education agencies (LEA's) and local education
service centers (ESC's).

Seven Areas of Focus

1. Identification and Recruitment (Aged
3-21) :
2, New Generation System for Migrant
Student Record Transfer (Ages 3-12)
3. Migrant Services Coordination '
{Ages 3-21) -
4 Early Childhood Education
(Grades 3~Grade 2) _
. Graduation Enhancement (Grades 7-12)
. Secondary Credit accrual and Exchange
(Grades 9-12)
7. Parent Involvement (Ages 3-21}.
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XII. F. CONTINUE

Title I, Part D, Subpart 1 (Neglected, Delinquent, and
"at Risk Youth)

Houston Alternative Preparatory Charter School will
offer programs for children and youth in institutions:
or community programs for neglected or delinguent
children and youth in adult correctional facillities.

Title I, Part D, Subpart 2: (Neglected Delinquent and
at-risk Youth). ‘ .

Houston Alternative Preparatory Charter School will
not operate or collaborate with local correctional
facilities for delingquent to provide educational
programs to high school youth.

Title IV: (Safe and Drug-Free Schools and
: Communities)

Houston Alternative Preparatory Charter School will
offer a safe and Drug-~free school environment, free of
violence, free of firearms, and alcohol yet maintain a
disciplined environment for learning.

Title II, Part B. {Eisenhower Professional
Development)

Houston Alternative Preparatory Charter School shall
offer continuous professional development for its
Teacher, Staff, Administrators, Student Service,
Personnel including Teacher Assistance, Psyche
Technician, Administrative Assistants, Attendance
Clerk and Accountant. A plan shall be developed in
accordance with the regulation if Houston Alternative
Preparatory Charter School is approved,.

The Board of Directors are aware of the "Title II -
Dwight D. Eisenhower professional development program,
"Part B - State and lLocal activities and will comply
with rules where applicable, specifically;

"Sec. 2201.
"Sec. 2202.
"Sec. 2203.
"Sec. 2204.
"Sec. 2205.

00154 4g




'XII. F. CONTINUE

Title VI:

Title VII.

"Sec. 2206.

"Sec. 2207.

"Sec. 2208B.

"Sec. 2209.

"Sec. 2210.

"Sec., 2211.
and

"Part D. "Sec. 2401, "Sec. 2402.
(Class Size reduction Program):

Houston Alternative Preparatory Charter School
complies with the class-size reduction program in that
class size is "maximized at 15 Pre~Kindergarden ,
through 12th. grade with three adults assigned tc each
classroom; One (1) Teacher, One (1) Teacher
Assistant, One (1) Psyche Technician; to ensure
increased achievement, personal attention and that
independent reading skills be learned by all students.
Houston Alternative Preparatory Charter School is
aware of the Federal Class-Size Reduction Program
administered through the Division of Student Support
programs in the Department of Special Populations at
Texas Education Agency and finds its proposed charter
school tec be in compliance.

Emergency Immigrant Education Program (EIEP):

Houston Alternative Preparatory Charter School
intends to comply with Title VII, Part C and the
rules established for providing services to immigrant
children although the maximum student population by
September 1, 2006 will only be 210 students. If,
three percent of the total student population at any
time, is immigrant children, the school will access
all services including seeking funds to provide for:

1. Immigrant Services Coordinator, and
2. School/Home/Community Liaison

1G0155
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XII.

F.:

F.

{Helping Disadvantage Children meet High Standards)

A.

Title I, Part A: Schoolwide Program Houston
Alternative Preparatory Charter School will seek
Title I, Part A, Funds to furthermore reform

. strategies that increase students standards

performance and to ensure the quality of learning
time, and provide a high-~guality curriculum for
all children. It is expected that more than 50%
of the students are from low-income families.

A. Plan comprised of eight essential components
will be developed and implemented as required
if Houston Alternative Preparatory Charter
School is approved. '

Title I Part C: (Migrant Education)

Houston Alternative Preparatory Charter School
intends to provide migratory children with the.
opportunity to meet the same challenging state
content and performance standards that the
state has established for all children. The
Seven Areas of Focus as specified by federal
law and Texas Migrant Education program will
~be, administered to migrant students with the
help and Teacher Assistance from local
education agencies (LEA's) and local education
service centers (ESC's}).

Seven Areas of Focus

1. Identification and Recruitment (Aged
3-21)
2. New Generation System for Migrant
Student Record Transfer (Ages 3-12)
3. Migrant Services Coordination
(Ages 3~21)
4. FEarly Childhoocd Education
(Grades 3-Grade 2)
5. Graduation Enhancement (Grades 7-~12)
6. Secondary Credit accrual and Exchange
. (Grades 9-12)
7. Parent Involvement (Ages 3-21).
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XII.

XII.

F. CONTINUE

G.

Title VI: Innovative Educatioconal Program Strategies:

Houston Alternative Preparatory Charter School has
designed an innovative educational program which
includes enrichments, small class size with three
certified adults in attendance including a Psyche
Technician training in working with children and
youth with Emotional Disturbance. The educational
program is supported by medical and clinical services
from state licensed experts as:

Board Certified, Child and Adolescent

Psychiatrist (M.D.)

(Psychiatric Residents)
Pediatrician/Neonatologist (M.D.)
Registered Nurse, Psychiatric Trained

(Nurse Trainee)
Clinical Psychologist
(Master Interns)
Marriage and Family Therapist (Ph.D)
(Master Level Interns)
Recreation Therapist (State Certified)
General Psychiatry (M.D.}).
Physician Assistant
(Registered Nurse certified as PA)
Physical Therapist
Speech Therapist
Internal Medicine (M.D.)
School Social Worker {(LMSW- ACP)
Physical Therapist
Art Therapist/Teacher
Music Teacher/Therapist

English as a Second Language {ESL)

Houston Alternative Preparatory Charter School will
employ at least four (4) Teachers, who are ESL

" certified. English as a second language will be

offered and available to students Pre-Kindergarden
through 12th grade whose home language survey and
subsequent indicate there is a need. -

State Compensatory Education: Houston Alternative
Preparatory Charter School by design, goals and
objectives focuses on a majority of at-risk children
and youth with the intent purpose of increasing
achievement and reducing dropout rate of children and-
youth with mental disabilities.

(3015’["2




XII. G. CONTINUE

. Questions on Identification of Students in At-Risgk

. Bituations has been reviewad and will be used to
augment and clarify, identity, students in at-risk
situations.

XII1. Gifted and Talented:

Houston Alternative Preparatory Charter School

will identify and provide appropriate services to
students who perform or show potential for '
performing at remarkably high levels of accomplishment
in areas defined in Texas Education Code 29.121.
Assessments shall be collected from multiple sources
initially through the admission assessments and/or ARD
committee process. Reassessments will be provided for
every 12 months for students with high levels of
performance and academic achievement. Support
resources will be offered to each student showing
exceptional performance or achievement. Administrator.
.will have a minimum of six (6) hours of professional
development that includes nature and needs of
glfted/talented students with var1ous program options.

XII. H.

How School will identify and provide educational
. support for students "at risk of dropping out of
school™”

Houston Alternative Preparatory Charter School is
designed primarily to provide educational and-
support services to students with mental
disabilities, and their families. Children and
Youth with mental disabilities, ie,.Mental and
Nervous Disorders, Mental Illness, and Attention
Deficit Disorders, are ldentified by medical and/or
Psychological Diagnoses performed by State Licensed
Professicnals. Houston Alternative Preparatory
Charter School Diagnostic-Clinical component will
determine eligibility and make recommendations for
admission, to the education team. The diagnostic
staff, and the educational team will identify and put
in place each students support services as determined
by the ARD Committee,




X1I.

Other Student Activities.

An enrichment curriculum has been designed to
accommodate each grade level which focuses on Fine
Arts (art, music, theater, and dance). Physical
Education adventure/outdoor, indoor education, aerobic
activities, individual sports, and team sports. NoO
clubs or organizations specifically can be specified
but must derive out-of-this unigque school experience
particularly for middle and high school age peers.

There have been No agreements entered into Nor plans
developed with other public or private agencies to
provide for student activities or student services.

J.

Student Assessment

Diagnostic and Clinical component consent for

- assessment. Houston Alternative Preparatory Charter

School shall obtain consent in writing before an
initial assessment is conducted. Children and Youth
enrolling with Mental Nervous Disorders, Mental
Illness, or Attention Deficit Disorders shall have

-referral data specifying the Mental Disability or

Students maybe referred, assessed, and diagnosed by
Houston Alternative Preparatory Charter School ARD -
committee and/or Diagnostic team.

Referral data forms shall be supplied by the Houston
Alternative Preparatory Charter School to parents/or
legal guardian, other school representative making
referrals., The Diagnostic team consist of a.
consulting child, and adolescent, psychiatrist, a
clinical soclal worker, clinical psychologist, a
school administrator, other medical, and clinical
experts as needed pending the needs of child or youth
assessed. A medical or clinical resident may also be

“involved in the Diagnostic assessment, and Triage.

Recommendations from the Diagnostic Team and from the
ARD committee are documented and reviewed with parents
or Legal Guardian. Signature(s) are necessary to
acknowledge test findings, recommendations and to
support the individual Child Educational plan as
delineated in the ARD or 504 modification plan.




XII.

J'- ’

1. All students whether exempt by ARD rules or
recommendations will receive practice using
the previous year TAAS examinations. The
baseline of achievement levels will be
measured by TAAS scores and academic levels.

2. Methods to identify educational strengths and
needs of students:

Psychological Battery of Test
Neurcpsycheological Battery of Test

Student IEP's ‘

Student 504 modiflication's Plan

Student TAAS Practice Levels

Student TEKS Reports '

Teacher Observation and Reports

Staff Observation and Reports

Diagnostic Reports and Observation

The extent to which educational goals and
performance standards are met, is primarily
the purpose for reviewlng, and assessing the
data from the testing and assessment methods
outlined above.

3. Student evaluation results will be used by
Teachers and Staff to argment and modify
student IEP's and to determine the extent to
which enrichments or other services are needed
to support learning goals.

Dyslexia:

Students diagnosed with dyslexia can receive
curriculum modifications as provided for under Section
504 of Federal Statue. ‘A 504 meeting coordinator will
be appointed to review and help plan curriculum
modifications for any student at Houston Alternative
Preparatory Charter School. Students with dyslexia
can be served under Other Health Impairment Category
without assignment to Special Education.
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INTERNAL REVENUE SERVICE 501 c3 NON PROFIT
APPROVAL

ARTICLES OF INCORPORATION

BIOGRAPHICAL AFFIDAVIT

VITA - DR. LUCILLE A. ABNEY, PH.'D

EMPLOYEE COMPLAINT FORM

SEXUAL HARASSMENT POLICY

MINUTES OF FIRST BOARD MEETING

STUDENT REGISTRATION FORM

STUDENT HEALTH RECORDS

AUTHORIZATION FOR RELEASE OF STUDENT
RECORDS

ENROLLMENT SURVEY

HOME LANGUAGE SURVEY

EMPLOYEE EVALUATION FORM

BOARD ROLES AND RESPONSIBILITIES

BOARD ROLES IN ADMINISTRATOR AND TEACHER
RELATIONSHIPS

THE PARENTAL ROLE IN DECISION-MAKING

THE STUDENT ROLE IN DECISION-MAKING

GOALS FOR THE STUDENTS

NON-ACADEMIC GOALS

ADDITIONAL INFORMATION OF THE CURRICULUM

THE CURRICULUM WILL INCLUDE ACTIVE STUDENT
LEARNING
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By-Laws
of ,
Houston Altematwe Preparatory Charter Schocl

Article I. - Name
The name of the corporation shall be Houston Alternative Preparatory Charter School

Article II. - Purpose

The purpose for which this corporation is established is to develop juvenile delinquency,
- substance abuse, senior citizens, health care, and educational programs for low and
moderate income families in the immediate and surroundmg commumt:,r

Artlcle I, - Regxstered Ofﬁcc

The registered office of the'corporation is focated at 16018 Brookforest Drive, Houston,
Texas 77059, :

Article IV. - Registered Agent

The name of the registered agent of the corporanon at such address is James
H. Abney II'. .

Article V. ~ Board of Directors

5.01 Powers and Terms. The Board of Directors shall be the policy»making body of
the corporation. It shall define and be responsible for the primary purpose of the
corporation. It shall review and approve the corporation’s plans for implementation of
Board-estabhs‘ned goals. It shall review and approve the annual budget.

(&) Other than the initial Board a Director shall be elected for a term
of (3) three years. No Director may be elected to serve more than two (2)
consecutive terms. On the initial Board, one-third shall serve for one year, one-
third shall serve for two years, and one-third shall serve for three years.

{b) Vice-President. In the absence of the President or in the event of
the President’s disability or refusal to act, the Vice-President shall perform the
duties of the President, and when so acting, shall have all the powers of and be
subject to ail the restrictions of the President. The Vice-President shall perform

such other duties as from time to time may be assigned by the President and other
Board members,

(0163

7
T




(c) (1) Treasurer. The Treasurer shall have custody of all the funds of the
corporation which come into his or her possession. When necessary or proper,
the Treasurer may endorse on behalf of the corporation, for collection, checks,
notes, and other obligations and shall deposit the same to the credit of the -
corporation in such bank or banks or depositories as shall be selected or
designated by or in the manner prescribed by the Board. The Treasurer may sign
all receipts and vouchers for payments made to the corporation. Whenever
tequired by the Board, the Treasurer shall render a statement of the cash account.

() (2) The Treasurer shall enter or cause to be entered, punctuality and
regularly, on the books of the corporation to be kept by the Treasurer, full and
accurate accounts of all moneys received and paid out by, for, or on account. of
the corporation, The Treasurer shall at all reasonable times exhibit such books
and accounts and other financial records to any director of the corporation. The
Treasurer shall have such other powers and duties as may be conferred upon or
assigned by the Board. -

~ (d) (1) Secretary. The Secretary (1} shall keep the minutes of all of the
Board of Directors and the minutes of all meetings of the shareholders, in books -
provided for that purpose, (2 shall attend to the giving and serving of all notices,
(3) may sign with the President or Vice-President in the name of the corporation
and/or attest the signature of either of all contracts, conveyances, transfers,
assignments, encumbrances, suthorization and all other instruments, documents,
and papers, of any and every description whatsoever, of or executed for or on
behalf of the corporation and affix the seal of the corporation thereto.

(d) (2) The Secretary shall in general perform all the duties incident to the
office of Secretary and shall have such other powers and duties as may be
conferred upon or assigned by the Board of Directors. '

5.04  The President, Vice-President, Secretary, and Treasurer shall be elected to a one

'year term, with one other year as an option. No officer shall be elected to serve more
than two consecutive terms,

5.05 Removal. A Director shall be removed from the Board for failure to attend three
(3) consecutive meetings of the Board without an excuse. A Director may also be
removed for conduct not conducive to the good will of the organization,

- Article VI, - Meetings
6.01  Regular meetings of the Board shall be held on the 7 & of each
month at 16018 Brookforest Drive, 77059. In the event this day coincides with & state or
federal holiday, the Board shall elect an alternative day upon which to meet.

6.02 Special meetings shall be held only upon call by the President or Vice-

President, Notice of such a meeting shall be gwen at least twenty-four (24) hours in
.advance.

6.03  The annual meefing shall be held in the month of January of each year. e
ByL ' ' | ' 60161
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Article VIL. - Audits

The Board of Directors shall appoint the Auditors upon the recommendation of the

+

Treasurer and two (2) Board members. The books of the organization shail be audited
annually by a Certified. Public Accountant and the report of such accountant shall be
approved by the Board of Directors and filed with the records of the organization. A

summary of this report shall be presented for action at a regularly scheduled Board
meeting. ,

Article VIII. — Fiscal Year

The fiscal year shall be the caléndar year.

Article IX.

9.01 The power to alter, amend, or repeal the By-Laws or adopt new By-Laws shall be
vested in the Board of Directors.

(8)  Amendments to the By-Laws may be proposed in writing to the Board by -
any Director.

(b)  All Board members shall receive a written copy of a prepared amendment
for review in advance of a Board meeting at Whlch the proposed
amendment will be voted upon.

(¢}  The By-Laws shall be amended only by affirmative vote of two-thirds of
the Directors, :

Dated Hwoiwst 50 19 ‘77_.

A.bwefj‘ , A,
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'‘B.
C.
D. \
Houston Alternative Preparatory
Charter School
16018 Brookforest Drive
Houston, Texas 77089

April 4, 2000

Internal Revenue Service

Exempt Organizations

Attention: Mr. James M. Gavin
20719 Watertown Road Room 105
Waukesha, Wisconsin 53186-1820

Dear Mr, Gavin:
Re EIN 31-1669257 Case Number: 319279055

This is in response to your letter of December 21, 1999, which requested additional
information for considering our organization’s application for exemption from Federal
income tax. Your comments on the previously submitted information were helpful in
identifying those matters that needed clarification.

One such matter was funding in excess of expenses. You may be assured that all funding

- received will be used by Houston Alternative Preparatory Charter School in fulfilling its

educational purpose. Any yearend excess of revenue received over expenses will be
applied to'the subsequent year's operations. Directors serve on our Board as volunteers
without compensation. No distributions are expected for the benefit of directors,

An outline of the sequence of the material is as follows:

Form 872 Consent Fixing Period of Limitation Upon Assessment of Tax Under

Section 4540 of the Internal Revenue Code (in duplicate). Note change to ending date of
first tax year. This change was made to conform to a normal school year.

Form 1023, P. 6,7 Part III - Technical Requirements

Form 1023, P. 8,9 Part IV - Financial Data

Form 1023, Schedule B, Schools, Colleges, and Universities

Supporting Schedules - Financial Data
- Schedule B, statements, notices, resolution and

Articles of Incorporation - (as amended).




We hope this information is sufficient to meet your additional information needs to look

favorably upon our application. However, if additonal information js needed, please let
me know., -

Sincerely yours,
J’a}cs H, Ab&@:ﬁ )




. 372_0 Consent Fixing Period of Limitation Upon
Ferm | Assessment of Tax Under Section 4940 of the
Rev. Saptomotr 1958) Internal Revenue Code

OMB No, 1545-0058

To be used with
Form 1023. Submit

papanment of the Traguury - in dupiieste.

Inlutanl Rynadue Seevien . (Sea instructions on reverse Sldﬂ.‘

Under section 6501(¢){4) of the Internal Revenue Code, and as parl of a request filed with Form 1023 that the
organization named below be treated as a publicly supported organization under sectlon 170{b}{1){A}vi) or
section 509(a)(2) during an advance ruling period,

Houston Alternative Preparatory Charter School

----------------------------------------------------------------------------------

{Exsct legal nama of crganizelicn a3 shown in organizing dacumend District Director of
_ Intefnal Revenue, or
16018 3rockforest Drive, Houston, Texas 77059 and the Co?nsr:ilss‘:igtxér'
...................... e e A Emoammissloner 4

Exempt Organizations)

consent and agree that the period for assessing tax (imposed under section 4940 of the Code) for any of the 5
tax years in the advance ruling period will extend 8 years, 4 months, and 15 days beyond the end of the first tax
year, ‘ :

However, If a notice of geficlency in tax for any of these years Is sent to the organization before the period
expires, the time for making an assessment will be further extended by the number of days the assessment is
prohibited, plus 60 days.

August 31, 2001

-----------------------------------

Ending date of first tax year

Name of organization (as shown in organizing document) 7 o { Date

Houston Adternative Preparafyry Chartar School | 7/' }/ o2

Officer or tru ihg suthofity tf) sign Type or print name and title
. . James H. Abney, Jr.
§_I_g\att.rap s G-E-On .
N Ve

Fot IRS use iu/ly

District Director or Assistart Commissioner (Employee Flens and Exempt Organizations) | Dete
"By b
For Paparwoik Reduction Act Netich, ses page T of the Form 1013 inatructions, : Can No, 14R050

(0163



http:dupllc.to

- Consent Fixing Period of Limitation Upon
w8726 Assessment of Tgx Under Section 4940 of the

v, Saptembse 1008] Internal Revenue Code

Qupanmant of 1hé Trasayty \ )
intetnrl Revaaye Service (See instructions on reverse side.}

OMB Mo, 1545-0058

To be usad with
Form 1323, Submh
in duplicale.

Under section 6501(c){4) of the Internal Revenue Code, and as part of 8 request flled with Form 1023 that the
organization named beiow be trested as 8 publicly supported organization under section 170(0)(1)(A)vi) or

“sectlon 509(a)(2) during an advance suling period,

----------------------------------------------------------------------------------

{Exact iegal nama of organitadon as shown i organiring documand

16018 3rockforest Drive, Houston, Texas 77059

----------------------------------------------------------------------------------

consent and agree that the perlod for assessing tax imposed under section
tax years in the advance ruling period wlil extand 8 years, 4 months, and 15
yeal.

District Dlrector of
Internal Revenue, or -
and the Assistant
Commissioner
(Employee Pians and
Exempt Qrganizations)

4940 of the Code} for any of the §
days beyond the end of the first tax

However, if 8 notice of deficlency in tax for any of these years Is sent to the organization before the period
‘axpires, the time for making an assessment will be further extended by the number of days the assessment is

prohibited, plus 60 days.

August 31, 2001

------------------------------------

Ending date of {lrst tax year

Name of orgsnization {8s shown In orgsnizing document) Dae - ,
Houston Altpynative Prepgratgfy Charter School j’/ 5/ D
Officer or trustes {avifig 8 itymm/ Type or prirt name and titie
J - James H. Abney, Jr.
§_|9’15“re ;\“ i q} c ] E L] O ]
foriRS use on K / 0’\
District Director or Assistarg Commissioner {Employee Plans and Exempt Omganizations) Date

By b

For Psparwork Reduclion AcL Notice, sed pags 7 ol the Form 1027 Instructions.

Cat. Mo, 185050

0017o




form 1023 (Rev, 9.98)

“ouston slternative retaratory .‘harter school

¢+ 31-1669257

fape B

Technical Requirements (Continved)

-7

Is the organization a privete foundation?
O Yes (Answer question 8)
X No {Answer question 9 and proceed as instructed,)

If you answer "Yes" to question 7, does the organization claim to be a privete operaling foundation?
[J Yes (Compiete Schedule E)

O Mo

After answering question B-on this lne, go ta line 14 on page 7.

9 If you answer "No” to question 7, indicate the public charity classification the organization ts reguesting by cbeckhg the
box below that most appropriately applies: . 7
THE ORGANIZATION IS NOT A PRIVATE FOUNDATION BECAUSE [T QUALIFIES:

s [0 Asachuch or a convention or association of churches Sections 509(a)(1)
(CHURCHES MUST COMPLLETE SCHEDULE A.) -and 170(b)IHANE
, Sectons 509(a)(1)
b [0 As e school (MUST COMPLETE SCHEDULE B) and 1200)IHKANH -
¢ {1 As s hospitsl or 8 cooperative hospital service organizetion, of 8 '
medical resesrch organization operated In conjunction with a Sections 500(e)(1)
hospitat {Thess organizations, except for hospital senice e TTROHANIN
organizations, MUST COMPLETE SCHERULE C) .
Sections 500{a)(1)
d ] As s governmental unit described in section 170{c)(1), and 170{b)ONAM
e [ As being operated solely for the benefit of, or in connection with, '
one or more of the organizations described in & through d, g, he or §
(MUST COMPLETE SCHEDULE D) , Section 503{a)(3)
I [ As being organized and operated exciusively for testing for public ' '
safety, Sectlon 508(a}{4)}
g [] As being operated for the benefit of 8 coliege or university that ™ Sections 509(a){1) -
owned or operated by s governmental unit, and 170(B)1)(Av) .
k [0 As recelving a substantis| part of its support In the form of
contributions from pubiicly supported organizations, from a Sections 509%(s)(1}
governmental unit, or from the general publlc, and 170(bJ(1HA) V)
i O As normally receiving not more than one-third of fts support fmm
gross investment incorné and more than one-third of #ts support from
contributions, membership fees, and gross recsipts from activities :
related 1o its exempt functions (suhject to cartain exceptions), Section 509(5)(2)
J [Q The organization is & publicly supported organization but is not sum ' Sacthns 509(8}(1]
whether It meets the public support test of h or i. The organization and 170(L}()(A) W)
would lika the IRS to decida the proper classification. or Section 50%a}(2)

W you chackad one of the boxes a through f in question 8, go o quesation
4. if you chocked box g in question 8, go ta quastions 17 and 12

It you checked box h, i, or }; in quastion 9, go to question 10.



http:31-16692.57

Form 1023 {Rev. 8.96) ..0uSton Alternative Preveratory lLharter -ﬁ:éhool 31-'166925_?
[N  vechnical Requirements (Continued)

10 If you checked box h, |, or j in question §, has the organization completed a tax yeer of at least 8 months?
D Yes—indicate whether you are requesting: ' '
T A definitive ruling. (Answer questions 11 through 14.}
1 An sdvence ruling. (Answer guestions 11 and 14 and attach two Forms 872-C completed and signed.)
g} IF"_h—-Y%zT.m request an advance ruling by completing and signing two Forms 872-C and attaching them
orm . )

11 If the omganization received any unusual grants during any of the tax years shown in Part iV-A, Staternent of Re
Expensas, ettach a list for each yesr showing the name of the contritiutor; the date and the amount of the grant; and
description of the nature of the grant,

u/4

12 if you are requesting & definitive ruling under section 170(B)(1)(A)iv) or (v}, check here b [ and:

a8 Enter 2% of iine 8, column (), Total, of Part IV-A . , . , .

b Atach a list showing the name and amount convibuted by sach person (other than 8 governmental unit or “public
sggpmed“ orgenization) whose total gifts, grants, contrlbltions, etc.,, werg more than the amount entered on line 12
above.

13 If you are requesting 8 definltive nufing urkler sectlon 509(e}{2), check here » [ snct:

a For each of the years included on lines 1, 2, and 9 of Part IV-A, attach 8 list showing the name of and amount received
from )ch “disqualified person,” (For a definition of “disqualified person,” see Specific Instructions, Part I, Line 4d,
page 3.

b For each of the yesrs included on line 9 of Part iV-A, attach a {ist showing the name of and amount received from eac
payer {other them a “disquatified person”) whose payments to the orpanization were more than $5,000. For this
payer” inciudes, but Is not limited to, any organizafion described in sections 170(b)(1)(Al() through (v} and eny
governmental sgency or buraau,

14 Indicate If your organization is one of the following. If so, complete the required schedule. (Submit if ve
only those schedules that apply 1o your organization. Do not submit blank achadules) - Yos | No m
lstheorganlmtimachurch?........;............... 1S A
Is the orgenization, or any part ol I 8SChOOI? . - . o . . W . . o v v . w . LX B
Is the organization, or eny part of &, & hospital or medical reseerch orgenization? , . . . , , X _&
Is the organization & section 509(e){3) supporting organizatlon? . . . . . . . . . . . £ D
is the organization @ private operating foundation?. . e e e e e e e s e i _E
Is the organization, or any part of &, :a home for the aged or handicapped? . c e X £
is the organization, or any part of it, a child ,?;are organization?, . . e e * &
Does the organization provide or administer any scholarship bernefits, student ald, etc.? . . . . x H
Has the organization taken over, or will It take over, the fachitles of & "for proﬂt" nstitution? . ) . X )




borm 1023 ev. 039y [lOUStoOn Alternative Ireparatory Jharter school # 31-1069257

Pags

DAV  Financial Data

Compieta the financial staternents for the currevi year and for esch of the 3 yaars immediately before i. If in existence less
than 4 years, complete the statements for each yeer in existence, If In axistence less than 1 yaar, also provide proposad
badgats for the Z ysars following the Gurment. year,

A, Statemant of Revenue%and Expenses

Revenue

10
"

”
13

Gils, grants. snd cuhuibutions
seceivad (not including unususl
grants—sea paga @
instructions). ., . . . .
Membership fons raceivad . .

Gross invastment income (See

Instructions {ut deflnition) . .,

Net incoms from organization's
unraiated Dusiness activitlas not
inciuded online 3. . . ., .,

Tax revenues levied lor snd
either paid to of spent on behalf
ol the orgenization , -, . .
Vaiua of services or faclitles
fucnished by & governmental unk
to the organization without charge
{not including the valus of seryices
of facilitles genarally furnished the
public without charge}, . . .

Otherincome (notincluding gain
or lnss from sale of capital
sssats) (attach achaduls} |,
Totai {2dd linas 1 through 7}

Gross recelpts from admissions,
sikes of marchandise of sarvices,
or furnishing of facilitles in any
activity that is not an unralated
business within the meaning of

- gection 513, lnclde related cost

ol sales on b 22 , |, .
Total (add llnes 8 snd 9)
Galn or loss from sale of capltal
assets (attach schadule),

Unususil grants, , , , ., ,

Total revenue [(add lnes 10
through 12). . . .

ol the

3 prior tax years or proposed budget for 2 yeers

) .B/2001 ) (08/2002

{0} T01;AL

B 3%, VLU 670,950

1,205,750

B39, 00U 570, 950

T, 309,950

635,00 070,950

1y VY, 929

639,000 | 670,950

1,309,95C

14
15

18

17

18
19

Expenses

21

22

24

Fundralsing expenses . ., .
Contributions, gifts, grants, and

“similar amounts paid {attach

schedule) . . . ., . ,

Disbursaments 10 of {or banefi
of memboers {attach schedule) .
Compensstion  of otficers,
diectors, ahd trusteas (attsch
scheduley . . . . . , .
Qiher salaries and wagss ,
Inlarest . . . . . . .
Occupancy {rent, ulllitles, etc.).

Depraciation snd depletion , .

Othar (attach schedute) , . .
Total expenses [add lines 14
through 22]. . . . .

Excess of revenye over

sxpenses {line 13 mlnys lina 23)

9, 500 11,000

OO0

27N, 10a 1 20Y 8L

B0 BT 055

272 5,272

7Y, 500 286, 258

520,810 | 661,764

18,150




Form 1023 Rev. 398 Louston Alternative Preparatory Charter dcheol 31-166925? Cpage B

Financlal Dats (Continued

| B. Balance Sheet (2t the end of the period shawn) : nf;"_‘-{?;gt‘_’ _i‘_‘.__;?.OOi_
Assels

1 Cash. . . . . .+ .. T W 15'790

2 Accounts recelvable, net . A

3 dnventories, . .. .. .. 4 . S - |

‘4 Bonds and notes receivable (attach schedule) . e e N .

5 Comporate stocks (attachschedule). .+ « « . . v v v v v e 4 e v e e e . . LB

6 Mortgageloans(attachschedule) . .« . « v v . . v b v e e n e e e e . LB

7 Other investments (attach schedule) . Ve s e e e e e e e e 7

8 Dspreciable end depietable assets (attach schedule) , (gcpe.du_le. 2) B i - 21,367

T I e I -

10 Otherbssets (aHBCH SChEOUIE) . « & '« . v v « « « o o = ¢ s + =+ « & « + - 130

" . Total assats (2dd lines 1 through 10). O I & 37,067
Lisbilities

12 Accountspayable . . . . . e O -

13 Contributions, gifts, gan@, etc,paysble. . . . . . . . . . 0 e .. . L3

14 Mortgages and noles payeble (attach schedule) , . . . . . « v . 4 b . . . . . |14

15 Oter lablities (sttach schecuie) . . . . . . . .Schedule 2) ] 9,522

18 Total lisbilities (sdd lnes 12 vough 18) . . . . . . . . . . . . . . . |18 9,522

Fund Balances or Net Asseatls
17 Totelfund balancesormetassels . . . « . . . . . .0 0w e .. . 1T 2_7‘5”?5 :
18 Total llabilities and fund balances or net assets (add line 16 end line 17) . . . . |18 36,067

If there has been any substantial change In 8ny aspect of the organization's financial activities since the end of the paﬁod
shown above, check the box and attach a detailed explangtion . . .« o + &+ + o+ « « o & 22 o .. Cl



http:31-16692.57

Form 1023 @ev. 958 .i0USton Alternative Freparatory Charter School ./ 31-1869257

page 15

Schedule B. Schools, Colleges, and Universities

1

Does, or will, the organization normally have: {a) a regularly scheduled curriculum, {b) & regular faculty
of qualified teachers, {c} a regularly envolled student bn-dy, and (d) facilities where its educational activities
are reqularly camried on?

If "NB," do not complete the rest of Sc:hedule 8.

a . v . o= e . LI} -

i5 the organizstion an instrumertality of & state of political subdivision of a state? . . .

I “Yes,"” docurnert this in Part il and do not complete ltems 3 through 10 of Schedule 8, (Sea Instructions
on ths back of Schedule B.)

- - g

Deoes or will the organization {or any department or division within it) dlscrlmmate h any way on the basis
of race with respect to;

Admissions? . . . . ,
Use of facilities or exercise of student prmleges? .
Feculty or administrative staff? , . .,
Scholarship or loan programs? , . ,
If "Yes” for any of the above, explain.

.
+ o« w DR ) ] R T T
. . L N | . D L | .

o

) L ] ¢ w1 .

Does the organlzation include a statement in its chaner, bylaws, or cther governing instrument, or n a
resolution of its governing body, that it has a racislly nondiscriminatory policy as to students?, . . .

£ ves [T No

Attach whatever corporste resciutions or other official statements the orgmlzation has made on this -

subject, See Attachment II

Has the organization made its raclally nondiscriminatory policles known in a marwer that brings the
policles to tha attention of all segments of the general community that it serves? . . .

" LI} . a

If “Yes, dascribe how these polickes hava been publicized and how often relevant notices or
announcements have beeh made, If no newspaper or broadcast med|s noticas have been used, explain,

See Attachment I

If epplicable, attach clippings of sny relevant newspeper notices or edvertising, or copies of tapes of
scripts used for media broadcasts. Also attach coples of brockures and catalogs desling with student
admissions, programs, snd scholarships, as well es representative coples of all written advertising used
as & means of inferming prospectiva students of the organization’s programs.

&) Yes 0J No

Attach a numerical schedule showing the raclal composition, as of the cument academic year, and projected to the extent

feasible for the next academic yaar, of: (a) the student body, and (b) the facutty and administretive staff,

Attach g list showing the amount of any scholarship and lgan funds ewarded to students enrolled snd the racial composltlon

of the students who have received the awards, /4 See Attachment I

Attach a list of tha organlzatlm s Incorporstors, founders, board members, and donors of land or mlldings, whether individuals .

of organizations, N/a See Attachment I

State whether any of the organizations listed in Ba have as an objective the meintenance of segregeted public or private
school education, and, if so, whether atty of the individuals listed in 8a are officers or ac'uve members of such organizations.

8a

Enter the public school district snd county in which the crgenization is located,
Houston Independent Scheol Dlstrict (Harris County Texas)

Was the organization formed or substantfally expanded at the Ume of public school desegegatlm inthe
above distict or county? ., |, .

. a8 & 4 [ L. N ) DR L L R SR [ )

. [ Yes [3 No.

10

Has the organization ever been determined by a stata or Federal administrative agency or _ludlclal body
to be racially discriminatory? ,

. 0 s LI T | A » » ] « » DR T T T T | L T B

If "Yes,” attach a detalled explanation Identifying the parties to the sult, tha forum in which the case was
heard, the cause of action, the holding In the case, and the citations (if any) for the case, Also describe
In detail what changes in the organlization's operstion, if eny, have ocaurred since then,

[ Yes [ No

For mora information, see back of Schedule B,

00

e

-l

«




Houston Alternative Prepartory
Charter School
Form 1023 - Supporting Scheduls.

Part iV - Financial Data

Statement of Ravsnugs and Expenses

Revenues, Line 1

~ State - Texas Education Agency
Other-Grants - Foundations
Other-Grants - Corporations
Other - Gifts

Total revenue

Part IV, Financial, Line 22
Expense Description

Suppiies & materials
Transportation-Speclal Ed

Food Services .
{nsurance-Student Activity
Professional & Contracted services
Other - medical Insurance

Other - retirement funding

QOther - workers comp insurance
.Telephone

Postage, shipping, dellvery
Payroll taxes - employer

Total other expenses

2001 2002
$380,000  $399,000
$146,000 $1853,300
$95,000 $99,750
$18,000 $18,900
- $639,000  $670,950
2001 2002
$10,683 $11,218
$43,200 $45,360
$30,000 $31,500
$3,500 ' $3,675
$43,700 $45,885
$14,400 $15,120
$93,960 $08,658
$6,732 $7,069
$2,4Q0 $2,520
$2250  $2,363 -
$20,975 $22,887
$271,800 - $286,254

AL

o




Houston Alternative Prepartory
Charter School  EIN: 31.1 669257

Form 1023 - Supporting Schedule 2
Part IV - Financial Data. '

tine 8
Depreciable agsets (Net)’ ‘
Furnishings $8,500
Telephone equipment $5,727
Sound system $3,140
Reference library $4,000
Total $21,367
Line 15
Other liabilitles
- Photocopier leass obligation $6,200
Payroll taxes payable $3,322

Total $8,522




Houston Altemative Preparatory Charter School #31-1669257

Supplement to Schedule B. Schools, Colleges, and Universities - Attachment I

Sa The racially nondiscriminatory policies have been publicized by:
1) Newspaper classified advertisement in The Informer & Texas Freeman, February
25, 2000 (Houston, Galveston, Fort Bend County and Beaumont-Port Arthur) and =
2) Circular distribution announcing public meeting held March 4, 2000.
b Newspaper clipping and circular are attached (Attachment I- 1),

7 No scholarship or loan funds have been awarded to any students.

8a No buildings or land have been donated by any individuals or organizations.

b Not applicable because no buildings or land have been donated to Houston Alternative
- Preparatory Charter School. ‘
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Houston Alternative Treparatory sharter School ¥31-1669257

Supplement to Schedule B, 3cheools, Jelleges, and VUniversit:Les ~ Attachment II._-

Houston Alternative Preparatory Charter School
Resolution

Whereas, the Houston Alternative Preparatory Charter School promotes employment
opportunity through a progressive program designed to provide equal opportunity

without regard to race, color, sex, religion, national orlgm, age, disability, or political
affiliation or belief.

And whereas, Houston Alternative Preparatory Charter School believe we must protect
employees according to the Jaws applicable in Federal and State laws, rules,

guidelines regulations and executive orders to insure equal employment and
opportunity

And whereas, Houston Alternative Preparatory Charter School assures all applieants for

employment with Houston Alternative Preparatory Charter School equal consideration
based solely on job-related factors

Be it therefore resolved that Houston Alternative Preparatory Charter School will
cooperate with agencies responsible for the enforcement of State and Federal Laws,
executive orders court ruling, and other regulations dealing with unlawful

discriminatory practices related to employment, and will conduct civil rights and equal
employment opportunity training.

3cmafﬁxt&gm;:: 5'2/ 9#. of %JZ , and 2000.

Jeu#es H. Abney, Jr.

L)
o
o=,
-2
(4]




ATTACHMENT

ARTICLES OF INCORPORATION
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Articles of Amendment Corporations
The Name of the Corporation g Houston Alternative Preparatory Charter Sehog]

and education and scient;

ribution to

00181




;.-Af‘:"t}!

Secretary of State

"3EP. 2y 1999 .

Jasy i, AGMEY 11
LhOle bradxegpa ST oOf,
HOURTON VX 770509

-

¥y
FERES TOH LTS RNAT vy PEEPARATURY CHARTEK 5CHOOL

CHARTUR WUMBLE 0194 9510e0]

LLHAS RGER OUR BLEASURE T ApPasye AnD FLACE DN RECUKD THE ARTICLES
LR INCU2pTRATTON THAT CREATEDL Yiuw CORPORATION. g EXTEND QUR BEST
nLSHES BUR SUCTESS I8 YOUR New VEHTURE ,

B3O DOARPIRAT UM, YOu ARE SuU8J6CT 1o STATE TAX LAWS., SGME NUON-PROF IT
LR YARATINRS ARS HXEMPT FROM Ter PAYMENT OF FRANCHISE TAKES AHD MAY
Aleal R GXEHRT Rinn FRE pPAYMENT OF SALES AND USE TAX ON THE PURCHASE
U T AN LRLE Winms, 17 you FEcl THAT uNDER THE LAW YQOUR CURPORATION 1%
ESTITLED T3 g« FAZAPT YNy masT AaPFLY TD THE COMPTRUOLLER CF PUBLIC AG-
CUBMNTC 2gp s EXmPTTUN,  ThE SECRETAKY OF STATE CANNOT MAKE SUCH
DETERMENAT [ O8 F R YHUR CURPORAT TN,

Leowe Al B0 DF fuR THER SERVLICE AT AHY VIME, PLEASE LET US KNOW.

VERY TRULY YDURS, ' C016e

il
EHaA Ramar Qonvaine., at fus.

St
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The CSiaf Texas
Secretary of State

CERTIFICATE OF INCORPORATION
uF

FOUSTOM ALTERMATIVE PREPARATURY CHARTER SCHOOL
CHAKTUER NUMBER 01549511

THE UNDERSTGNEU, AS SECRETARY OF STATE OF THE STATE OF TEXASs
MERDRY CERTIFIES THAY THE ATTACHED ARYICLES OF I&CURPﬁRhTIDN FOR THE
'Aﬂﬁéﬁ WARED CORPORATION HAVE RESN KECEIVED IN THIS OFFICE AND ARE

FOUND TO CONENKH T Lide |
ACCARUTUGLYy THE UNDERSIGNEDS AS SEGRETARY UF STATE, AND BY VIRTUE
LEOTHE AUTHINTTY VESTZO IN TAE SECRETARY BY LAWe HEREBY ISSUES THIS
CORTIFICATE UF IHEDKRPERATION.

TRSUARCE OF THIS CEXRTIFICATE DF INCORPOKATION DOES NOT AUTHURIZE
ToE USL WE 4 CORPORATE MAME IN THIS STaTE IN VIOLATION OF THE RIGHTS OF
ALTTi UNDFR TRE FEOEKAL TRAUEMARK aCT UF L1946y THE TEXAS TRADEMARK LA

Titt ARLUHEG GUIINKSS DK FROFESITURAL NAME ACT OR THE COMMON LAWa

BATED allo. Fls 1999

EFFELTIVE A6 3L, 14948

Ellan Bamas Baw-o

.




INTERNAL REVENUE SERVICE DEPARTMENT OF THE TREA
P. O. BOX 2508
CINCINNATI, OH 45201

. ' Y Employer Identification Number:
Date: APR. OB 2000 ‘ 31-16G92257

DLN:

- : | 310096039
HOUSTON ALTERNATIVE PREPARATORY Contact Person:

CHARTER SCHOOL JAMES M. GAVIN : ID# 7803
16018 BROOKFOREST DR ' Contact Telephone Mumber:
HOUSTON, TX 77059 (877) B28-5500

Accounting Period Ending:
August 31
Form 990 Required:
: yes '
Addendum Applies:
no

_Dear Applicant:

Based on information supplied, and assuming your operations will be as
stated in your application for recognition of exemption, we have determined
you are exempt from federal income tax under section 501(a) of the Internal
Revenue Code as an organization described in section 501(c)(3).

We have further determined that you are not-a private foundation within
the meaning of section 509(a) of the Code, because you are an organ1zat1on
described in sect1ons §08(a)(1) and 170(b){1)Y(A)Y(ii},

If your sources of support, or your purposes, character, or method of
operation change, please let us know so we can consider the effect of the
change on your exempt status and foundation status. In the case of an amend
ment to your organizational document or bylaws, please send us a copy of the
amended document or bylaws. Also, vau should inform us of all changes in yao
name or address. ‘

As of Januvary 1, 1984, you are liable for taxes under the Federal
Insurance Contributions Act (social security taxes) on remuneration of $100
or more yaou pay to each of your emplovees during a calendar year. You are
not liable for the tax imposed under the Federal Unemployment Tax Act (FUTA)

Since you are not a private foundation, you are not subject to the exci
taxes under Chapter 42 of the Code. However, if you are involved in an exce
benefit transaction, that transaction might be subject to the excise taxes ¢
section 4958. Additionally, vou are not automatically exempt from other
federal excise taxes, If you have any questions about excise, employment, o©
-other federal taxes, please contact yaur key district office.

Grantors and contributors may rely on this determination un1ess the
Internal Revenue Service publishes notice to the contrary. However, if you
lose your section 508(a)(1) status, a grantor or contributor may not rely
on this determination i1f he or she was in part responsible for, or was aware
of, the act or failure to act, or the substantial or material change on the
part of the organization that resulted in vour loss of such status, or if he
she acquired knowledge that the Internal Revenue Service had given notice tt
you would no longer be classified as a section 509(a)(1) organization.
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WUSTON ALTERNATIVE PREPARATORY

Donors may deduct contributions to you as provided in section 170 of the
de. Bequests, legacies, devises, transfers, or gifts to you or for your use
e deductible for federal estate and gift tax purposes if they meet the
3p11cab1e provisions of Code sections 2055, 2106, and 2522.

Contr1but1on deductions are allowable to donors only to the extent that
1eir contributions are gifts, with no consideration received. Ticket pur-
ases and similar payments in conjunction with fundraising events may not
acessarily qualify as deductible contr1but1ons, depending on the circum-
tances., See Revenue Ruling 67-246, published in Cumulative Bulletin 1967- 2
1 page 104, which sets forth guide11nes regarding the deductibility, as char1
able contributions, of payments made by taxpayers for admission to or other
articipation in fundraising activities for charity.

In the heading of this letter we have indicated whether you must file Form
20, Return of Organization Exempt From Income Tax. If Yes is indicated, you
re required to file Form 990 only if your gross receipts each vear are
ormally more than $25,000. However, if you receive a Form 990 package in the
ai1, please file the return even if you do not exceed the gross receipts test
f you are not required to file, simply attach the label provided, check the
ox in the heading to indicate that vour annual gross receipits are norma11y
25,000 or less, and sign the return,

If a return i1s required, it must be filed by the 15th day of the fifth.
onth after the end of your annual accounting period. A penalty of $20 a day
s charged when a return is filed late, unless there is reasonable cause for
he delay. However, the maximum penalty charged cannot exceed $10,000 or
percent of your gross receipts for tha year, whichever is less. For
rganizations with gross receipts exceeding $1,000,000 in any year, the penalt
s $100 per day per return, unless there is reasonab1e cause for the delay.
ne maximum penalty for an organization with gross receipts exceeding
1,000,000 shall not exceed $50,000. This penalty may also be charged if a
eturn is not complete, so be sure your return is complete before you file it.

You are required to make your annual information return, Form 990 or
brm 990-EZ, available for public inspection for three years after the later
F the due date of the return or the date the return is filed. You are also
equired to make available for public inspection your exemption application,
Ny supporting documents, and your exemption letter. Copies of these
Ecuments are also required to be provided to any individual upon written or.ir
erson request without charge other than reasonable fees for copying and
bstage. You may fulfill this regquirement by placing these documents on the
nternet. Penalties may be imposed for failure to comp1y with these
equirements. Additional information is available in Publicatien 557,
bx~-Exempt Status for Your Organization, or you may call our toll free

imber shown above. '

You are not required to file federal income tax returns unless you are
Wibject to the tax on unre1ated business income under gection 511 of the Code.

{rr ) )
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Office of the Secretary of State | | - P.0O. Box 13697
Statutory Filings Division Austin, Texas 78711-3697
Corporations Section o - (512) 463-5858

- Fuclosed is evidence of the’ business ‘organization filing which you recently made: s
“withthis office. Newly enacted legislation effective September 1,:1997 allows us to,,
. accept the document for filing when only »a.singl_e. copy is furnished but provides that

o

" the certificate of filing is to be retumed without a-duplicate copy attached. In the
future, if you wish to receive a file stamped -copy, you should enclose a duplicate .
" copy when the filing is delivered to us.
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HOUSTON ALTERNATIVE PREPARATORY

If you are subject to this tax, you must file an income tax return on Form.
-990-T, Exempt Qrganization Business Income Tax Return. In this letter we are
not determining whether any of your present or propoased activities are unre-

lated trade or business as defined in section 513 of the Code.

You need an employer identification number even if you have no.employees.
If an employer identification number was not entered on your application, a
number will be assigned to you and you will be advised of it. FPlease use that

numbher on all returns you file and in all correspondence w1th the Interna1
Revenue Service.

This determinatian is based on evidence that your funds are dedicated
to the purposes listed in section 501(c)(3) of the Code. To assure your
continued exemption, you should keep records to show that funds are expended
only for those purposes, If yvou distribute funds to other organizations, your
records should show whether they are exempt under section 501(c)(3). 1In.cases
whare the recipient arganization is not exempt under section 501(c)(3), there’
should be evidence that the funds will remain dedicated to the required
purposes and that they will be used for those purposes by the recipient.

If distributions are made to individuals, case histories regarding the
recipients shaould be kept showing names, addresses, purposes of awards, manner
of selection, retationship (if any) to members, officers, trustees or donors ¢
funds to you, so that any and all distributions made to individuals can be

substantiated upon request by the Internal Revenues Service. (Revenue Ruling
56-304, C.B. 1956~2, page 306.)

If we have indicated in the heading of this letter that an addendum
applies, the enclosed addendum is an integral part of this letter.

Because this letter could help rasolve any questions about your exempt
status and foundation status, you should keep it in your permanent records.

If you have any questions, please contact the person whose name and
telephone number are shown in the heading of this letter.

Sincerely yours,

Steven T. M111er
Director, Exempt 0rgan1zat10ns
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TEXAS EDUCATION AGENCY
OPEN-ENROLLMENT CHARTER SHCOOL APPLICANT

BIOCRAPHICAL AFFIDAVIT
{Print or Type)

Full Name of Sponsoring Entity and Name of Proposed Charter School
Houston Alternative Preparatory Charter School.

In connection with the above-named organization and charter school
application, I herewith make representations and supply information
myself as hereinafter set forth. (Attach addendum or separate’ sheet
space hereon is insufficient to answer any questions fully )

IF ANSWER IS "NO" OR "NONE". SO STATE

1. Full Name (Initialé Not Acceptahle:)-Elnora D. Woods

2. Have you ever had your name changed? No If yes, glve reason for
change:

b, Maiden Name(if female) Downey

c. Other names used at any time None
Soclal Becurity Numbersk:

Date and Place of Birth: _[]-_Brenham, Texas

Business Address: 2811 26th. Street, Dickinson, Texas 77539

S W

. List your residences for the last ten (10) years starting with Y
current address giving:

DATES . ADDRESS CITY AND STATE Z1P

1964-Present 2811 26th. St. Dickinson, Texas 775

7. 'Education: Dates, Names, Leocations and Degrees

College:

Craduate Studies

Others Franklin Beauty School;_ﬁouston, Texas, 1964

0016




10.

11.

12,

13,

14,

15.

16.

List Membership in Professional Societies and Associations: Faith
United Methodist Church, Dickinson, Texas,

Present or Proposed Position with the Proposed Charter School:
Board Member

List complete employment record (up to and including present jobs,
positions, directorates or officership) for the past twenty (2)
years:

DATES EMPLOYER ADDRESS , TITLE
1969=-Current Elnora's Cut & Curl 2811 26th, Street Qwner
Current ~ Dickinson, Texas 77539 '

Present employer may be contacted: {Yes) No (Circle'One)
Former employers may be contacted: (Yes) No (Circle One)

a.Have you ever been in a position which required a fidelity bond?_ __
If any claims were made on bond, give details:_NO

b.Have you ever been denied an individual or position schedule
fidelity bond, or has a bond cancelled or revoked? NO
If yes, glve details:

List any professional, occcupational or vocational licenses'issued by
any public or governmental licensing agency or regulatory authority
which you presently hold or have held in the past. (State date '

license was issued, issuer of lice terminated, reasons for
termination):Cosmetologist -1969 : ‘ : -

During the last ten (1l0) years, have you ever been refused a
professional, occupational or vocational license by any public or .
governmental licensing agency or regulatory authority, or has such

license held by you ever been suspended or revoked? No If yes, give
details: :

Will you or members of your immediate family be employed by (directly
or through contract) or receive remuneration from the prOposed
charter school? If yes, give details:

Have you ever been adjﬁdged bankrypt? No




17. Have yau ever been convicted. or ‘had a sentence imposed'or suspended

or had promouncement of a sentence suspended or been pardoned for
conviction of or pleaded guilty or nolo contendere to any information
or indictment charging any felony, or charging a felony, or charging
a felony or nmisdemeanor involving moral turpitude, or have you been

the subject of any disciplinary proceedings of any ¢f any federal or
state regulatory agency? _No

"I yes, give details:

18. Have you ever been an officer, director, trustee, investment

, committee member, key employee, or controlling stockholder of any
business, which, while you occupied any such position or capacity
with respect to it, became insclvent or was placed under supervision

or in recelvershlp, rehabilitation, liquidation or ccnservatorship?
No

19, Are you now, or have you been, within the past five yeafs, a plantiff
or defendant in any lawsuit? _NO « If so, please furnish
details: :

Dated and signed this day of : .

2000, at

I hereby certify under penalty that I am acting on my own behalf, ~and
that the foregoing statemtents are true -
knowledge and belief,

State of Texas
County of Harrig County

Personally appeared before me the above named
personally known to me, who being duly sworn, deposes and says that
he/she executed the above instrument and that the statements and answers

contained therein are true and correct to the best of his/her knowledge
and belief.

Subscribed and sworn to before me this ‘éaﬂkyj

day of
anr\ | | , 2000 . -

r

hmt—

{Notary Public l
(SEAL) My commission expires
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TEXAS EDUCATION AGENCY
OPEN-ENROLLMENT CHARTER SHCOOL APPLICANT

BIOGRAPHICAL AFFIDAVIT
{Print or Type)

Full Name of Sponsoring Entity and Name of Proposed Charter School
Houston Alternative Preparatony Chartexr School.

In connection with the above-named organization and charter school :
application, I herewith make representations and supply information about
myself as hereinafter set forth., (Attach addendum or separate sheet if
space hereon ils insufficient to answer any questions fully.)

IF ANSWER IS "NO" OR "NONE". SO STATE

1. Full Name (Initials Not Acceptable:) Beverly A. Benson

2. Have you ever had your name changed? No If yes, give reason for the
change: ' :

b. Maiden Name(if female) Benson
c. Other names used at any t None
3. Social Security Number#:
4. Date and Place of Birth: _[JJJJJ Bl st. Louis, Mo.

5. Business Address: 10822 Kirkwell Street, Houston, Texas 77089

6. List your residences for the last ten (10) years starting with your
current address giving:

DATES ADDRESS CITY AND STATE ZIP_CODE

197B-Present 10822 Kirkwell St. Houston, Texas - 77089

7. Education: Dates, Names, Locations and Degrees

College: Texas Southern University, Houston, Texas 77004,
Psychology, Bachelor of Arts

Graduate Studies

Qthers
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10.

11.

12.

1.3h

14.

15.

16.

List Membership in Professional Societies and Associations: Faith
United Methodist Church, Dickinscen, Texas,; Houstcn Foundatin of
Sickle Cell, Houston, Texas; Visiting Nurses Association, Inc.

Present or Proposed Position with the Proposed Charter School:
Board Member

List complete employment record (up to and including present jobs,
positions, directorates or officership) for the past twenty (2)
years: .

DATES - EMPLOYER . ADDRESS TITLE -
1976-Current AFL-CI0, Community Services 2506 Sutherland Director
' : ‘ Houston, Texas

77023
Present employer may be contacted: {Yes) No (Circle One)
Former employers may be contacted: (Yes) No (Circle‘Oné)

a.Have you ever been in a position which required a fidelity bond?____
If any claims were made on bond, give details:_NO

b.Have you ever been denied an individual or position schedule
fidelity hond, or has a bond cancelled or revoked° NO
If yes, give details

List any professional occupational or vocational licenses issued by
any public or governmental licensing agency or regulatory authority
which you presently hold or have held in the past. (State date

license was issued, issuer of license, date terminated, reasons for
termination}:

During the last ten (10) years, have you ever been refused a
professional, occupational or vocational license by any public or

~governmental licensing agency or regulatory authority, or has such

license held by you ever been suspended or revoked?_No If yes, give
details:

Will you or members of your immediate family be employed by (directly
or through contract) or receive remuneration from the proposed
charter school? NQ If yes, give details:

Have you ever been adjudged bankrupt?_No




17. Have you ever been convicted or had a sentence imposed or suspended
or had promouncement of a sentence suspended or been pardoned for
conviction of or pleaded guilty or nolo contendere to any information
or indictment charging any felony, or charging a felony, or charging
a felony or misdemeanor involving moral turpitude, or have you been -

the subject of any disciplinary proceedings of any of any federal or
state regulatory agency? _No

I ves, give details:

18. Have you ever been an officer, director, trustee, investment
committee member, key employee, or controlling stockholder of any
business, which, while you occupied any such position or capacity
with respect to it, became insolvent or was placed under supervision

or in recelvership, rehabilitation, liquidation or conservatorship?
No . _

19, Are you now, or have you been, within the past five years, a plantiff'

or defendant in any lawsuit? _NO . If Bo, please furnish
details: :
Dated and signed this day of
2000, at
I he hereby certify under penalty that I am behalf, and
. that the foregoing statemtents are true . o-tbe best of my

knowledge and belief.

State of __ Texas
County of Harris County

Personally appeared before me the above named
personally known to me, who being duly sworn, deposes and says that
he/she executed the above instrument and that the statements and answers

contained therein are true and correct tc the best of his/her knowledge
and belief.

Subscribed and sworn to before me this I;gffr\ day of
Q01 . 2000 L

Nmmmmm
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ayy Public L}
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- TEXAS EDUCATION AGENCY
OPEN-ENROLLMENT CHARTER SHCOOL APPLICANT

BIOGRAPHICAL AFFIDAVIT
(Print or Type)

Full Name of Sponsoring Entity and Name of Proposed Charter School.
Houston Alternative Preparatory Charter School.

In connection with the above-~named organization and charter school
application, I herewith make representations and supply information about
myself as hereinafter set forth. (Attach addendum or separate sheet if
space hereon is insufficient to answer any questions fully.)

IF ANSWER IS "NO" OR "NONE". SO STATE

1. Full Name (Initials Not Acceptable:) James H, Abney, Jr

2. Have ycu ever had your name changed? No If yes, give reason for the
change:

b. Maiden Name(if female)

c. Other names used at any time None
3. Social Security Numbers:

4, Date and Place of Birth: _[J-_ccbnston, sSouth Carclina.

5. Business Address: 16018 Brook Forest Drive, Houston, Texas 77059

6. List your residences for the last ten (10) years starting with your
current address giving:

DATES ADDRESS ~ CITY AND STATE ZI1P CODE

1994-Present 16018 Brook Forest Dr. Houston, Texas 77059
1976~1994 16007 Havenhurst Houston, Texas 77059

7. Education: Dates, Names, Locations énd Degrees

College: 1973, Talladega College, Talladega Alabama, Bachelor of
Arts, Economics, :
Graduate Studies

Others

8. List Membership in Professional Societies and Associations: Faith
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10.

11.

12.

13.

14,

15,

16,
17,

List Membership in Professional Societies and Associations: Faith

United Methodist Church, Dickinson, Texas, Church Treasurer, Finance

Committee Member, Board of Trustees Member.

Present or Proposed Position with the Proposed Charter School: Chief
Executive Officer and Treasurer, -

List complete employment record (up to and including present jobs,

positions, directorates or officership) for the past twenty (2)
years:

DATES | EMPLOYER | ADDRESS : TITLE
1991~ Dr.lucille A. Abney,P.C, 17041 El Camino Real __Business
Current ' Suite 110 , Manager/
: Houston, Texas 77058 Chief
. Executive
Officer .
Present employer may be contacted:  (Yes). No (Circle One)
Former employers may be contacted: (Yes) No (Circle One)

a.Have you evar been in a position which required a fidelity bond?____
If any claims were made on bond, give details:_NO

b.Have you ever been denied an individual or position schedule
fidelity bond, or has a bond cancelled or revoked?_ NQ

If yes, give details'

List any professional, occupational or vocational licenses issued‘by
any public or governmental licensing agency or xegulatory authority
which you presently hold or have held in the past., (State date

license was issued, issuer of license, date terminated, reasons for
termination): - ‘ S

During the last ten (10) years, have you ever been refused a
professional, occupational or vocational license by any public or
governmental licensing agency or regulatory authority, or has such

license held by you ever been suspended or revoked? No I1f yes, give
details:

Will you or members of your immediate family be employed by (directly
or through contract) or receive remuneration from the proposed
charter school?_Yes If yes, give details: Wife, Dr. Lucille A.
Abney, PhD., Chief Operating Officer.

Have you ever been adjudged bankrupt?_No

Have you ever been convicted or had a sentence imposed or suspended
or had promouncement of a sentence suspended or been pardoned for
conviction of or pleaded guilty or nolo contendere to any information
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or indictment charging any felony, or charging a felony, or charging
a felony or misdemeanor involving moral turpitude, or have you been

the subject of any disciplinary proceedings of any of any federal or
state regulatory agency? _No

1 yes, give detaills:

18. Have you ever been an officer, director, trustee, investment
committee member, key emplcyee, or controlling stockholder of any
business, which, while you occupied any such position or capacity . -
with respect to it, became inscolvent or was placed under supervision
or in receivership, rehabilitation, liquidation or conservatorship?
No ‘ .

19, Are you now, or have you been, within the past five years, a plantiff
or defendant in any lawsult? _NOQ . If so, please furnish
details: ,

Dated and signed this day of
2000, at '

]
I hereby certify under penalty that 1 ;

c in lon m wn h 1 “and
that the foregoing statemtents are tru tof tbe bes of my

knowledge and belief.
| (Sipnature oi\_jfiaﬁf}

State of Texas
County of Harris County

Personally appeared before me the above named |
personally known to me, who being duly sworn, deposes and says that
he/she executed the above instrument and that the statements and answers
contained therein are true and correct to the best of his/her knowledge
and belief.

Subscribed and sworn to before me this \Ei*»j day of
April _,_2000
(Notary Public ‘ L.\. '
{SEAL) My  commission expires | 7“()535
i
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ATTACHMENTS

VITA-DR. LUCILLE A. ABNEY, Ph'D,
CHIEF OPERATING OFFICER (HAPCS)
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VITA®

Lucille Allen Abney, PhD.

Permanent A!!ress: !!l!! !roo! !orest Dr.

: Houston, Texas 77059
Home Phone; (281) 488-3534

EDUCATION

George Washington Carver High School, Baytown, Texas 77021
Diploma: 1964 ' :

Scholarship Recipient

Lions Club, Baytown, Texzas, 77021

Kawanis Club, Baytown, Texas 77021

Texas Southern University, Houston, Texas 77004
Degree: Bachelor of Arts, B.A. 1968

Major: Social Work

Minor: Psychology

Atlanta University, Atlanta, Georgila. 30314
Graduate School of Social Work
Degree: Master of Social Work, MSW, 1971
Social Case Work

Internships: Emory University, Atlanta, Georgia 30314
Adolescent Pregnancy Program
Yale University Child Study Center
New Haven, Connecticut

University of Chicago, Chicago Illinois 60605
Graduate School of Social Service Administration
Certificate: Social Work Education, 1972




ABNEY, L. A.
VITA®
EDUCATION
CONTINUED

Texas Womans University, Denton, Texas 76204

Degree: Doctor of Philosophy, PhD., 1991
Marriage and Family Counseling _
Minor: Psychology and Child Development

-

DISSERTATION. REFERENCE

Abney, L. A, (1991). Black mothers' perceptions of their
childrearing practices from 1945 to 1955: A cohort of
southern black mothers born in the 1930's. Dissertation,
Ann Arbor, MI: U.M.I. :
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ABNEY, L. A.
VITA®

LICENSES

Licensed Master Social Worker, Advanced
Clinical Practitioner, (LMSWACP) Texas
Department of Human Services, Austin,
Texas 78756-3183

Licensed Marriage and Family Therapist (LMFT)
Texas State Board of Examiners of Marriage
and FPamily Therapist; Austin, Texas 78756-3183
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ABNEY, L. A.
VITA"

CERTIFICATIONS

- American Board of Medical Psychotherapists
Nashville, Tennessee 37203-1520
Fellow and Diplomate

Diploma _Certificate. Number _

The National Academy of Certified Family Therapist Inc.
Denver, Colorado 80209-2809
Certified Family Therapist Number 178

Certificate of Membership, Northamerican
Association of Masters in Psychology; Norman, Oklahoma 73070
Number 3290

American Institute of Hypnotherapy
Santa Zna, California 82705
.Certificate of Clinical Bypnotherapy 1993
Registered Hypnotherapist, Number G175
Certified Hypnotherapist, Number G175

The Milton H. Erickson Institute
of Houston, Texas 77005
Certificate: Ericksonian Approaches
‘to Hypnosis and Psychotherapy 09/11/92-05/14/93
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EMPLOYEE COMPLAINT FORM
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HOUSTON ALTERNATIVE PREPARATORY CHARTER SCHOOL

EMPLOYEE COMPLAINT FORM

Employee's Name ' Immediate Supervisor
Complaint Date | Partner Organization
Incident Date ‘ Number of occurrences

Describe ComplainUGrievance providing as much detail as possible.

Piease provide complete names of individual(s) complaint/Grievance you feel caused this
action. -

Do you feel this action is a violation of the center rules and regulations?

Please submit this complaint /grievance form to:
Norma Bonica ~ Site Manaaer
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ATTACHMENTS

SEXUAL HARASSMENT POLICY
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Houston Alternative Preparatory Charter School.
SEXUAL HARASSMENT POLICY

_Sexual harassment is a form of sex discrimination that violates Title VII of the Civil Rights Act of 1964,

Sexual harassment is defined as :

Unwelcome sexual advances, requests for sexual favors, and other varbal or physical conduct of a sexual
nature when it meets one of these criteria:

Submission to such conducts made, either explicitly or implicitly, a term or condition of an individual's employment;
Submission to or rejection of such conduct by an individual is used as the basis for employment decisions affecting
such individual; or

*  The conduct unreasonable interferes with an individual’s work performance or creates an intimidating, hostile, or offensive working
- environment .

Submission to such conduct is made, either explicitly or implicitly, a term or condition of an individual's employment;

Submission to or rejection of such conduct by an individual is used as the basis for employment decisions affectmg
such individual; or

The conduct unreasonably interferes with an individual's work perfomance or creates an intimidating, hostﬂe, or
offensive working environment.

There are two types of sexual harassment

Quid Pro Quo - ("this for that"} claims in which a supervisor offers a job, promotion of raise, in return for sexual favors, or threatens
retaliatory action if you don't comply with histher advances.

Hostile Environment - claims in which an employee engages in unwelcome sexual behavior that creates an

offensive work atmosphere for any other emplayee. The conduct must be so severe or pervasive that it changes the
very conditions of employment, creating a hostile work-environment. |

Houston Alternative Preparatory Charter School - SEXUAL HARASSMENT POLICY

The Houston Alternative Preparatory Charter School seeks to assure that HAPCS maintains a workplace free of sexual harassmen
and intimidation. Sexual harassment is defined as "unwelcome" sexual advances, requests for sexual favors, or other verbal or
physical conduct of a sexual nature when submission to such conduct is made either explicitly or implicitly a term or condition of an
individual's employment- submission to or rejection of such conduct by an individual is used as the basts for employment decisions
affecting such individuals- or such conduct has the purpose or effect of unreasonably interfering with an individual's work
performance or creating an intimidating, hostile, or offensive working environment,

Houston Alternative Preparatory Charter School does not tolerate vulgar, abusive, humiliating or threatenmg language, practical
jokes, or other inappropriate behavior in the workplace

Houston Alternative Preparatory Charter School does not tolerate the harassment of any employee or non-employee by any other
employee or non-employee, supervisor, manager, or director for any reason. Harassment of a sexual nature’

0206




f you become aware of sexual harassment or believe that you have been subjected to such treatment, you should report
uch actions to your supervisor, management, to a human resources counselor, to an appropriate level of or to the
{uman Resources Director. - ‘

t is the responsibility of each employee to be aware of the details of the foregoing policy -Procedures for Filing

Complaints

The HAPCS takes all complaints seriously and handles complaints as confidentially as possible,
It ié not necessary to file a complaint or grievance to report sexual harassment

Exercising rights under this Policy does not in any way affect an employee's right to seek relief through the TCHR, the
EEOC, or a court of Proper jurisdiction for any complaint for which a remedy is provided under State or Federal law.

Non-employee violators of this policy are subject to expulsion from a Houston Alternative Preparatory Charter School
facility when harassment occurs on HAPCS premises. Houston Alternative Preparatory Charter School may discontinue
service to off-Houston Alternative Preparatory Charter School premises violators of this policy. Furthermore, HAPCS
may report violators to the appropriate authority for civil or criminal action, Houston Alternative Preparatory Charter -
Schoo!l prohibits retaliation of any kind against employees who, in good faith, bring sexual harassment complamts or
assist in investigating complaints.

Violators Of this policy are subject to immediate disciplinary action up to and including termination.

It is & violation of various State and Federal laws, which may subject the individual harasser to liability for any such
unlawful conduct.
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ATTACHMENTS

MINUTES OF FIRST BOARD MEETING
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MINUTES OF FIRST MEETING
ORGANIZATIONAL CONSENT OF DIRECTORS
OF
HOUSTON ALTERNATIVE PREPARATORY CHARTER SCHOOL

The undersigned, being all the members of the Board of Directors of Houston Alternative
Preparatory Charter School, hereby consent to the adoption of the following resolutions
and to the action authorized in such resolution being taken by the Board of Directors in
lieu of an organizational meeting thereof: :

1. Adoption of Bylaws

RESQOLVED, that the form of the Bylaws attached to these resolutions by and
the same are hereby approved and adopted as the bylaws of the Houston
Alternative Preparatory Charter School and the Secretary of the Houston
Alternative Preparatory Charter Schoo] is directed to cause the organizational
thereof to be placed in the minute book of the school.

2. Election of Officers
RESOLVED, that the following named persons be and the, .al.re hereby elected to

the office set opposite their names to service until fg e e, . til their
successors are elected and qualified;

President/CEO; _James H. Abney, Jr.

Secretary;

Treasurer:

3. Banking Authority

RESOLVED, that the President and Treasurer of the Houston Alternative Charter
School be and is hereby authorized and directed to execute and deliver such form

* resolutions as my be required toe establish such checking accountsand
borrowing accounts as the president of Houston Alternative Charter School shall =
deern necessary and appropriate; and

RESOLVED FURTHER, that such from resolutions by attached to this Consent

and incorporated herein for all purposes as the official resolutions of the Charter
School; and
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. RESOLVED FURTHER, that this resolution and the form resolution to whichit - -
is applicable shall continue in full force and effect until official written notice of
rescission thereof by the Board of Directors of the Houston Altematlve
Preparatory School have been gzven to the bank.

4. Number of Directors

RESOLVED, that the number of directors of the Houston Alternative Preparatory
Charter School be (3).

5. RESOLVED, that the directors by, and they hereby are, authorized to execute this
consent in multiple counterparts.

The undersigned, being all the Directors of the Houston Alternative Preparatory
Charter Schoo] hereby consent to all the foregoing this

» ‘
w"7 M/ > Day?@g‘//ﬁ??

/Ir
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STUDENT REGISTRATION FORM




FOR OFFICE USE ONLY
Teacher: Adv#
Date Enrolled: ]
Entry Code: QO R C
Stu. #
Alt. Stu. ID 8

Permanent/SS #

L [

STUDENT REGISTRATION FORM
Registracion de Estudinnie

721208

Student’s Legal Name:

Favor Llenar Tods 1.a Informacion £n Los Doy Lados

) Date
Escucla Date of Withdrawal ‘
Withdrawal Reason
Bus #:

FLEASE PRINT ALL INFORMATION ON BOTH SIDES

HOUSTON ALTERNATIVE PREPA!_{A'TORY CHARTER SCHOOL

lNombre de Estudiante: Last {Apellido) First{(Nombre) Middle

1

Parent/Guardian Name: e

Nombre de Padres o Guardia; Last{Apellido) First(Nombee) Middle

Mailing Home

Address: Address: .

Direccion Postal: Street(Calle)  Apt#(Apto.) . Direccion de Casa: Streef(Calle) Apt#(Aplo.)
"City(Ciudad) . State(Estado)  Zip City{Ciudad) State(Estado)  Zip

Subdivision or Apartment Name:

(Vecindario o Nombre de Apartamentos)

Honie Phone:(Telefono) { ). () Non-lised  [J Please check if addfess or phone

Emergency Phone:Telefono En Caso de Emergencia( )

Male Parent:{Padre)

is differeit from last school year.

0 Por favor marque aqui si la

direccion o telefono es distinto

al ano pasado.

Work Phone:Telefono de Trabajo

~ Reiationship: (Retacion)

Employed by:(Lugar de Empleo)

Telephone: (Telefono)
Mobile/Pager: {Celular/)

Femaie Parent:(Madre)

Employed by:(Lugar de Empleo)

Legal Guardian:{Guardiano Legal)

- Retationship: (Relzcion)
. Telephone: {Telefono)
Mobile/Pager; (Celular/)

/
/

FOR OFFICE USE ONLY
Birth Cettificate Received

Sex:(Sexo} [IMale(Masculino) [ Female(Femenino)

Grade (CircleOney: Pre.K KN} 2 3 4 §
Ano Escolar (Circule Uno)

Date of Birth:

. Month Day  Yesr
Fecha de Nacimiento: Mes Dia  Ano
Ss# - -

Race:(Raza)(T African American(JAsian/Pacific Istend
Afro-Americano  AsialicofIstas Pacificas

O American Indian O Hispanic (3 White
Indio-Americano Hispano Blanco
Birth Place:(Lugar de Nacimienio)
City(Ciudad) State(Estado)Country(Pais)
()
()
()
()
()

{If not living with Parents)Si no vive con los Padres)

)

Employed by:(Lugar De Empleo) 7 Telephone:(Telefona)
Student Resides With: 1 Both Parents [ Female Parent [J Male Parent - O Guardian
Esludiante vive con: Los Dos Padres Madre Padre Guardia

Day Care ot person responsible for picking nh student:(Guarderia o 1a persona respdnéahle por recbger‘ el estudiante) -

[

- &

-




ATTACHMENTS

STUDENT HEALTH RECORDS
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HOUSTON ALTERNATIVE PREPARATORY CHARTER SCHOOLU
- STUDENT HEALTH RECORD Telephone No.
Registro De Salud Del Estudiante Telefono .

NAME: Last First MI Birth Date: Month/Day/Year

Nombre: Apellido Primer Segundo F. de nacimiento (mes/dia‘anc) Fecha de ingr
Conditions student has had: (Indjcate year) , . Answer YES or NO - Does the student h
Enfermedades que ha tenido ef estudiante (indique el ano) Responda si o no, tiene estudiante:

w—r Asthma ] Medication needed _ Hearing Impairment (Impedimento a

Asma Medicacion ' Earaches (Dalor de oiodos)
——Chicken Pox (Varicela) Visual Impairment {Impedimento vi

Caoncussion/Head injury {Commocion cerebral) w— Speech Impaimment (Dificultad en'el
Diabetes . ‘ Frequent Colds (Resfriados frecuent
Digestive Disorders ADD/ADHD 1 Mcdicatio
Trastorno digestivo Severc allergy to insect bites [

Epileptic Setzures [ Medication needed Alergia severa a picadura de insectos
Ataques epilepticos Medicacion '

~ Heart Condition ~— Respiratory Disorder or Allergy (3
Enfermadad cardiaca Trastornos respiratorios o alergicos

Preumonia (Neumonia) .

Rheumatic Fever (Fiebre del heno)

Tuberculosis - - Signature of Parent or Guardian
Other (Otro) Firma de Padre 0 Guardia
: * Date {fecha)

B

FOR SCHOOL USE ONLY

NAME: Last ° First MI Birth Date: Month/Day/Year .G
CCISD ID# SASI # (Pencil)

VACCINES 1 Date 2" Date 37 Date 4" Date 5™ Date
Oral Polio ' _
DPT/DTaP/DT _
MMR o Notes
Measles
Mumps
Rubella
Hib
Henpatitis B
Varicella

Tuberculin Test

60214




ATTACHMENTS

- AUTHORIZATION FOR RELEASE OF
STUDENT RECORDS
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Houston Alternative Preparatory Charter School

Il

AUTHORIZATION FOR THE RELEASE OF STUDENTL RECORDS

We have enrciled a student who fdrmeriy attended your school:

: / [
Mame Grads Date of Birth
. ¥ ) .
Marme Grede Date of Birth .

-

We would appreciate !he foliowlng information:

Report card records -

Health records

. Testrecords - | give my permission for records 10 be
Partlal grades from currentreparting  sent.

period ‘

Information on remedial or other

S

special programs if applicable Parent signalure’

Please gsend this information to:

o

a2

p.-x

e
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ENROLLMENT SURVEY




HOUSTON ALTERNATIVE PREPARATORY
CHARTER SCHOOL

ENROLLMENT SURVEY

STUDENT NAME | ___DATE OF BIRTH

CURRENT GRADE LEVEL

HAS YOUR CHILD EVER BEEN REFERRED FOR SPECIAL EDUCATION
TESTING?

YES - . NO

. . HAS YOUR CHILD EVER BEEN REFERRED TO OR RECEIVED SERVICES
.. FROM A DYSLEXIC TEACHER?

YES NO

HAS YOUR CHILD BEEN RECEIVING SERVICES FROM A SPECIAL
EDUCATION TEACHER?

YES NO

HAS YOUR CHILD BEEN IN AN ENGLISH AS A SECOND LANGUAGE
PROGRAM?

YES : NQ .

HAS YOUR CHILD BEEN IN A GIFTED/TALENTED PROGRAM?

YES _ NO

PARENT/GUARDIAN SIGNATURE DATE‘




ATTACHMENTS

HOME LANGUAGE SURVEY
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Houston Alternative Preparatory Charter School

TEXAS EDUCATION AGENCY
DIVISION OF BILINGUAL EDUYCATION
Home Language Survey

Name of Student

Campus ~ Grade
TO BE FILLED IN BY STUDENT: _ .
1. What language is spoken in your home most of the time?

2. What language do you speak most of the time?
3. Do you hold an Allen Registration Card (-84)? "

4. Have you lived in this country less than thrse years?

Signature of Parent

Date

CUESTIONARIO DE IDIOMA HOGARENO
ESTADO DE TEXAS

Nombre dei Estudiante |

: Eséuela o Grado

. DEBE DE COMPLETARSE POR EL ESTUDIANTE:
1. iCual es el idloma que més se habla en su hogar? _

*. . 2. iCual es el idioma que més habla usted?

| 3. {Tiene usted una Tarje'tn de Registro papa Extranjercs (-94)7

4.} Ha vivido en este pais por mehos de tres anos?

Firma del Padre

Fode 00200

e |
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EMPLOYEE EVALUATION FORM
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Houston Alternative Preparatory Charter School
EMPLOYEE EVALUATION FORM

| Name; Date:

Department: | . Job Title:.

Purpose of this Employee Evaluation: '
To take a personal inventory, to pin-point weaknesses and strengths and to outline and

agree upon a practical improvement program. Periodically conducted, these Evaluatlons
w11] provide a history of development and progress. =

Instructions:
Listed below are a number of traits, abilities, and charactenstlcs that are important for success in business,

Place an “X” mark on each rating scale, over the descriptive phrase which most nearly describes the person
being rated. (If this form is being used for self~evaluation, you will be deseribing yourself).

Carefully evaluate each of the qualities separately.

Two common mistakes in rating are (1) A tendency to rate nearly everyone as “average™ on every trait
instead of being more critical in judgment. The rater should use the ends of the scale as well as the middle,
and (2) The “Halo Effect,” i.e. a tendency to rate the same individual “excellent™ on avery trait or “poor” on
every trait based on the overall picture one has of the person being rated. However, each person has strong
points and weak points and these should be indicated on the rating scale.

ACCURACY Is the correctness of work duties performed.

Makes frequent Careless, makes Usuaily accurate  Requires little  * Reéquires absolute

eITOrS, recurrent errors. makes only supervision, is  minimum of
average number  exact and precise supervision, is
of mistakes. of the time. almost always accurate,

APTITUDE Is the ability to grasp instructions, to meet changing conditions and to
solve novel or problem situations.

Slow to Requires more ' Grasps instructions  Usually quick Exceptionally keen
“catch on”. than average . with average to understand and quick-learning.
instructigr':s and  ability. . " and learn.

CREATIVITY is talent for having new ideas, for finding new and better ways of
doing things and for being imaginative.

Rarely has a Occasionally ~ Has average Frequently Continually seeks
new idea; comes up with imagination; has  suggests new ways new and better
is unimaginative.  a new idea. reasonable number of doing things, is  ways of doing

: of new ideas. very imaginative.  things; is extramely

imaginative.




FRIENDLINESS is the sociability and warmth which an individual imparts in
his/her attitude toward customers, other employees. His/her supemsor and the person
he/she may supervises.

Very distant Approachable, . Warm; friendly; Very sociable Extremely sociable;
and aloof. - friendly once sociable. and out-going.  excellentat =
known by others. establishing good will.

PERSONALITY is an individual’s personality traits as they relate to his/her personal
suitability for the job. '

Personality Personality Personality Very desirable - Outstanding
unsatisfactory questionable satisfactory personality personality
on this job. for this job, for this job. for this job. for this job.

ATTENDANCE is faithfulness in coming to work daily and conforming to work
hours.

" Often absent . Laxin attendance  Usually present Very prompt, Always regular
without good and/or reporting  and on time. regular in and prompt;
excuse and/or. reporu'ng for work. attendance volunteers for overtime
' when needed.

HOUSEKEEPIN G is the orderliness and cleanlmess in which an individual keeps
his/her work area.

Disorderly or Some tendency Ordinarily keeps  Quite conscientious Unusually neat,
untidy. to be careless work area fairly about neatness clean and orderly.
and untidy. neat. and cleanliness. :

" DEPENDABILITY is the ability to do required jobs well with a minimum of

supervision.
Requires close Sometimes Usually takes care  Requires little ~ Requires absolute
supervision; is requires prompt-  of necessary tasks  supervision, minimum of
unreliable. ing. and completes with is reliable. supervision.
reasonable
promptness,

DRIVE is the desire to attain goals, to achieve.

Has poorly defined Sets goals too Has average goals Strives hard; Sets high goals
goals and acts low; putsforth | and usually puts  has high desire  "and strives
without purpose;  little effbrt forth effort to to achieve. incessantly to
puts forth to achieve. reach these. reach these.

00223
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JOB KNOWLEDGE is the information concerning work duties which an
individual should know for a satisfactory job performance.

Poorly informed:  Lacks knowledge Moderately " Understands Has compiete

about work of some phases  informed; can alf phases of mastery of all
duties. of work, answer most work. phases of job.
common guestions.

QUANTITY OF WORK is the amount of work an individual does in a work day.

Does not meet Does just Volume of Very industrious; . Superior work
minimum enough to work is does more than  production
requirements, get by. satisfactory. is required. record.

PERFORMANCE UNDER PRESSURE is the ability to withstand pressure

and remain calm in crisis situations.

Cannot handle Occasionally Has average -Tolerates most  Thrives under

pressure; utterly  “blows up” under tolerance for pressure; very pressure restly
incapable of per-  pressure; is crisis; usually good tolerance enjoys solving
forming job easily irritated. rematns calm. for crises. crises.

COURTESY is the polite attention an individual gives other people.

Blunt, Sometimes Agreeable Always very polite Inspiring to others
discourteous; tactless. and pleasant. and willing to help. in being courteous
antagonistic. : and very pleasant.
OVERALL EVALUATION in comparison with other employees with the same
length of service on this job.

Definitely Substandardbut  Doing an Definitely, Qutstanding.

unsatisfactory.  making progress. average job. ' above average.
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COMMENTS

Major weak points are - Major strong points are --

1. ‘ ' 1.

2. 2.

3, 3,
and these can be strengthened by doing the and these can be used more eﬂ'ectively by
following: doing the following:

Rated by
(Name) ' - (Title)

(If not used as a self-evaluation form, the employee should sign below)

A copy of this Report has been given 10 me and has been discussed with me,

" (Employee’s Signature) ~ (Date)




Attachments

Vil.
B. Board Roles and Responsibilities
The board of directors of Houston Alternative Preparatory Charter School is
the policy making body for the school with the responsibility to-make policy
and procedures for the school, hire the administrator of the school. The
board of Directors will be responsible for conducting regular public meetings
and make policy, approve the budget, approve policy manuals and act as a
sounding board in receiving input from the teachers, parents, students and
citizens of the community.

The board will actively work to secure advanced opporiunities from the
students, by investigating program for junior college programs and vocational
studies.

Board Role in administrator and teacher relationships- The board will
actively seek input from the teachers and administrators on the policies and
procedures of the programs. They will review the benefits and compensation
for facuity and staff to insure a positive workplace. Assist the administrator
with teacher development. -

VILE

The Parental Role in decision-making

The parents have the responsibility to make every effort to provide for the
physical needs of the child and the to each the child to pay attention and
obey rules. Through out this plan, “parents” includes; single parent, legal
guardians or persons having lawful control of students. They will be
encouraged to participate in the school monitoring process and development
of academic program through parents advisory meetings and frequent parent
conferences.

VI F

The Student role in decision-making -All students will be encouraged to
discuss the programs and their environment in the classroom. They will be
encouraged to participate in planning and deciding on extracurricular
activities, such as music, art and dance. Teachers will be encouraged to
seek students input in every activities and will be expected to incorporate
their ideas in reports given at thee parent advisory meeting.

Goals for the Students-

Achieve academic excellence. To incorporate the programs which will offer
the students opportunities beyond secondary school. To develop the
students to the point of being capable of taking advantage of the programs
offered at San Jacinto Junior College, College of the Mainland, Houston
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Community College and TRC programs. Additional goals will be
incorporated to encourage the students to seek additional skills in programs
like the Goodwill. This will be offered to the students and parents in Career
Week activities
.The student will also need basic goals:

» Aftending all classes daily and on time.

» Be prepared for each class with appropriate materials and

- assignments '
» Be well groomed and dress appropriately.
Demonstrate courtesy and respect for others
» Obey all campus and classroom rules.

Non-Academic goals
Students learn best when they learn to work together. Goals will e set before
the students on team work and instruments to measure results.

The Board, facility, students and parents will be encouraged to participate in
an Annual Visual and Performing Arts Extravaganza 1o showcase the
students’ activity to the public. The arts and music therapy classes will be
offered to the students and will be an integral part of the therapy offered in
the school. The participation in this type of socialization will be measured to -
determine the success of these programs.

Additional information of the Curriculum

Houston Alternative Preparatory Charter School will incorporate the scope
and sequence as outlined by TEA required courses. The charter curriculum
will stress TEKS for core courses: English, language arts, mathematics,
science, social studies. The enrichment curriculum includes; foreign
languages, health, physical education, fine arts, economics (with an
emphasis on the free enterprise system career and technology education,
technology applications.

The curriculum will include active student learning: Core knowledge
curriculum and is based on skill modules that encompass the TEKS
Computers are used as integrated instructional Tools. Social skills
development groups on the high level help students focus on their personal
goals for success

Community service learning; The elementary and middle school student will
venture out into the community to develope an awareness of community
needs and resources.




‘XII.

A.

(1) - (3}

EDUCATIONAL PLAN

B.

Pre-Kindergarten BAges 3, 4

Goal I1: To promote learning in ie..reading,
math, sclence, and social studiles
using creative, lantegrative exploring
pProcesses. - .

Objective To increase socio-emoticnal, cognitive

Goal 1II: To experience a sense of self-esteem.

Classroom Format:
Structured Openiness

Haximun Class Sizs: 15

2 Theoretical Context:
Montessori Principles

Cbhijectlive To learn concrete concepts, numbers, colors,

Goal III: To demonstrate cooperation and pro-
social behavior.

Ohjectlve:

Fell proud of ona heritage and background

Understand and respect difference

(Staff)

Teacher {1)
Teacher Alde (1)
Psyche Tech. (1)

b

ol

00

CURRICULUM CONTENT_

Weiting Reading Mathematics Sclence Bocial Studies | Resource Support Options
Literacy Literacy T

ead stories to each

Encourage children to
ther.

Have stuffed animals
and puppets available
for dramatization of
stories.

Add number stamps
to play center .

Read books about
pets, plants,bodies,
water, inventions

Read books that
reflect diversity
of culture and
ginder

Music and movement
‘Library corner,
cooking cormer
Computers, Outdoors

Incorporate poetry in
usic and movement
xperiences.

Use Language in movement
that develops Spatial-
relationship thinking.

Read bouok about
Math concepts;
Size, Number,
Comparison,
Shapes

Read books that
show people making
discoverles

Show videotapes
reflecting songe
and dance of many
cultures and
languages

Sand and Water
ATXts

Table Toys
House Corner
Blocks




A.

(1) - (3)
Kindergarten Ages 4, S Classroom Format: {Staff) e d
) - Structured Openiness Teacher (1) &
Goal I: To acquire learning and problems-scolving skills ' Teacher Aide (1) P
) Maxjipum Class Size: 15 Payche Tech. (1) =3
Objective: To demonstrate an interest in exploring
Goal IX: To expand verbal communication skills Montessorl Context: .
Objective: Follow simple directions.
! Goal 1II: To acquire concepts and information leading to a
‘ understanding of the immediate world
Objective: Demonstrate awareness of time concepts =
¢ .-
CURRICULUM CONTENT .
Writing Reading Mathematics Sclenca S5ocial Studies Rasource Support Optios
Literacy Literacy

Introduce uses of
print (shopping)
liat, recelpts.
letters, writing

Labal gpofeware boxaes.
lise drawing programs
to 'make pages for a
Book .

Have children categorize

. computer programs. Games,

drawing, etc.

Use a Eapa recorder
to record childrens
volces, playback for
identification.

Talk and demonstrata
instruments from
different cultures

Music and Movement
Library Corner
Cooking Corner
Computers
Qutdcors

Have children
ldictate steories
to go with art
work.

Have children obsgerve
street signs, and
address numbersa in
their neighborhood.

Use measuring cup‘and
spoons

Encourage children
to taste, smell,touch,
listen, observe at
each step of process.

Invite Visitor who
useg computers in
Social Studies
Area

Sand and Water
Art

Table Toys
House Corner
Blacks




A.

"

B.

(L} - (3)

First (lst.) Grade: Agea &

Goal I:

Objective

Goal II:

Sequence and categorize information

1 Express orally

- tex-

Identify and express main ldeas

Objective 2 Describe visually

(6taff)

Teacher (1)
Teacher Aide (1}
Psyche Tech. {1)

Claagroom Format:
tructured Openinesas
Mazimum Claga Size: 15

Montessari Context:

0602350

listening to, gather
fnformation, problem
solve.

demonstrate safe
practices during clasa-
room and field
investigation

compare and order
whole numbers up to 99

Identify contributlions
of people. .
describe origins of
helidaya

Fresent dramatice
interprotations
of axperiences,
atories, poems,
and plays.

Learn how to use and
and conserva rasources

Create sets of tens
ones using caoancrela
objects

Distinguish among
past

presant

Future

CURRICULIM COMTENT
Reading Writing Mathematics Scilence . Social Studies Enrichment
"] _Literacy Literacy *
. , ¢
*TEKS 60 minute daily TEKS 50 minute daily TEXS 60 minutea daily TEKS 60 minutes daily TEKS 60 minutea daily Fina Arts

Physical Education




A.

(1) - (3)

Second ‘ZEQ.[ Grade; Ages 7

XII. EDUCATIONAL PLAN

B.

{scaff}
Teacher (1)
Teacher Aide (1)

Clasarcom Format:
Structured Openiness

Goal I: Introduce problem selving methods

Objective 1 Identify Methods

11: To begin to understand patterns

H

Goal
Objective 2 Identify varlety of patterns

Maximum Class Slzae:

Montessorl Context:

15 Payche Tech. {1}

00231
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CURRICULIM CONTENT
. .

‘Socglal Studies

Resource Support Option

Choosa and adapt
spoken languagsa
according to the
audlence, purpose and
occasion

to represent, compare
and order whola

field investigation
using safe practices

r

Ask and answer
ralevant questions

Read numbers less
than 1,000

add and substract |
with two-digit
numbers

Ask queationy about
organisms, objects,
and events

Create and Interpret
timeline

Hailne several sources
of Information about
a given event

Reading Writing Mathematics Science
Literacy Literacy N
*TEKS 60 minute daily TERS 60 minute daily [TEKS 60 minutes daily - TEXS 60 minutes dally TEKS 60 minutes daily Daily
Use number wodels Conduct classroom and Describe and measure Enrichment
Calendar Time Flne Arta

Physical Education




| 86
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K11. EDUCATIONAL PLAN

(1) - (3) ‘ RN

00232

5 Motessori Context

fthird (3rd.} Grade; Ages @ Classroom Format: {Stare)
; StTuctured Openiness Teacher (1)
I Teacher Alide {1)
i Goal I: To umderstand report methods Maximum Clags Size: 15 Psyche Tech. (1)
I .
! Objective 1 Copmpile notes into cutlines, summaries reports N

Goal II: To understad rescurces and references .

Objective 2 Develop accuracy, appropriateness in style

CURRICULUM CONTENT

information or
appreciate stories

describe numbers

reascnable explanations
evidence

needs, in the past and
present

Gain control of
grammar, as subject-
verbh agreement,
complete gentences,
correct tense usage.

Compare and order
whole numbera
less than 10,000

Construct simple
graphs, tables, maps
models, charts to
organize information

Create and Interpret
timelina and describe
historical times in
terms of years, decades,
and centuries.

1]
Reading Wwriting- Mathematics Science Sociaa Studies Resgurce Support
Literacy Literacy ]
“TEKS 60 sminute daily TEXS 60 minutes daily TEKS 60 minutes daily TEKS 60 minutes daily Dally
Listen to sclve Use place value to formulate testable Campare ways people in Enrcichment
problems, gather read, write, and hypothesee and construct compunities meet their Fine Arts

Physical Education




1
3
i
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X1I. EDUCATIONAL PLAN

A

(1) - (3)

, Fourth {4th.) Grada: Ages 9

Goal I:
Objective 1

Goal II:

Objective 2 Identify fact, formal,

To understand analyze and critique
Apply critical thinking methods

To understad fact, !orgﬂl_and-tormal sources

informal sources

HMotessori Context

Classroom Format:
Structured Openiness

Maximum Class Size: 15

({Staff)
Teacher (1)

Teacher Aide (1]

Psyche Tech,

(1)

181

CURRICULUM CONTENT _ ¢
- :

*TEKS &0 minute daily
Offer cbservations

make connections resact,
speculate interpret and
ratify questions after
reading

TEKS 60 minutes daily
Read, write, compare
and order whole
numbers through
millions

TEKS &0 minutes daily
Identify and observe
effects of events that
require time for
change to hecome
noticeable

Analyze and
critigue media

Use addition and
and Subtraction
to solve prablems

‘soils, effects
'of oceans on land,

Test properties of

and the sun as our
major source of
energy

Reading Writing Mathematica Science | Social Studies
Literacy Literac?

TEKS 60 minutes daily
Describe important
issues, events, and
individuals of the
20th. Century in
Texas. Indentify how
Texas, The United
States, and The World
economically
independent.

Resource Support Option

Daily

Enrichment

Fine Arts
Physical Education




W &
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- {1) - (3}
? .
i
; . Motessori Contekt '
fifth (Sth.) Grade; Ages 10 : Classroom Format: (8taff)-
: structured Openiness Teacher (1)
Teacher Aide (1)
Goal I: Apply critical thinking Maximum Class Size: 15 Psyche Tech. (1}
Objective 1 Develop analytical skills

Goal II: Effective Communication

' Objective 2 To Problem-Solve '

CURRICULUM CONTENT

Readi Writi Math ti - .
ag- ng riting ematicsg Science . Social Studies Resource Support Optior
60 minutes daily 60 Minutes daily 60 Minutes daily 60 Minutes daily
*TEKS TEKS TEKS TEKS ' Daily
Analyze a speakers Read, write, compare Represent the patural Explain causes and Enrichment
message for content and order whole world using models effects if European Fine Arts
persuasive technique numbers through Colonization Physical Education
and tone billions ’
Distingulsh between . Add, Subtract . Connect concepts Explain basic economic ,
a speaker's opinion ' multiply, and  with history of patterns of early .
and verifiable fact ' - divide whole " Science, and societies in the Unite
numbers contributions of States
Scientists
Identify leaders of
the National
: Government




XIT.

A.
(1) - (3}

EDUCATIONAL PLAN

B.

Sixth (5th.) Grade; Ages 11

Learner-Teacher Centered

Structured, Simi Open:

(Staff)
Teacher (1}

e
N
ol

organize and
summparize compositions

relationships
billlons

contemporary
World

Read in classic and
contemporary
selections

involving numbex
geometry, measurempent
probability, adding
and subttacting
decimals and fsactions

To problem Solve

[

Use of a variety of
primary and secondary
source materials

Classify substances
by their chemical
properties

Identify leaders of
the MNational
Government

" Teacher Aide (1)}
Goal I: Communication of information about Maximum Class Size: 15 Psyche Tech. (1) .
ocbhiects, situationsﬁ and experiences - s
" Objective 1 Quantifying attributes
#
Goal II: Use of reprasentations, reasoning
concepts )
Objective 2 Draw conclusions
Evaluate arguments
Make recommendations
w
: CURRICULUM CONTENT .
Reading Writing Mathematics Science Social Studies Resource Support Option
650 minutes dally 60 Minutes daily 60 Minutes daily. 60 Minutes daily
| ——Rtmuies
*TEKS TEKS TEKS TEKS Daily
Take notes during Using ratios to To model and analyze Study people and Enrichments
aral presentations describe propositional situations places, af the Fine Arts

Physical Education
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ACCOUNTABILITY
Students Performancc.and TAAS Achievement Goals

All students entering the schoo) for the first time at grades 4-12 wil] be given a norm reference
math test and a criterion reference reading test, to determine placement ia math and reading
classes, and to serve as a benchmark for academic improvement.

An annual TAAS refesence test will be administered to the 3-8 grades and 10™ grades, as well as
a Biology I and Algebra I end of the year exam for appropriate high school students,

Assessing and evaluating are on-going processes and are also accomplished by using the
following assessments;

Portfolios of completed and mastered work. Examples include papers, book repors,
journals, study sheets, class notes and daily classwork exercises.
Student-Teacher-Pareat Conferences

Instructional Assessment - both wntten and oral.

Teacher Observation and Judgment

Summary evaluation will be a norm referenced test for second grade, the TAAS for third
through eighth grade, and tenth grade, -

F  Year-end exams for high school Algebra ] and Biology 1

muow »

On a regular basis, students will be evaluated on their mastery of essential elements/TEKS in
each course, along with their mastery of acceptable standards of related study skills and
meaningful participation in related community or group projects. Daily course work mastery
must be a minimum grade of 75% (5% above the state’s minimum passing grade),

Mastery-based nstruction will require students to complete and master each component before a
report card is given. Hence, students who have not mastered required elements will be given an
“Incomplete” and will be expected to reach mastery level by remaining in school for an
additional time period to attend a supervised tutorial class or computer laboratory.
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Appendix I
Application for

Approval of an

Open-Enroliment Charter School
Sixth Generation
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Review Worksheets for Generation 6 Applications
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Board Certified Medlcal Peyehotherapist
Diplomale American Board of Madical Paycholherapist
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Fax Transmitial Cover Sheet
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Houston Alternative Preparatory
Charter School

16018 Brookforest Drive
Houston, Texas 77059

Date: Septemnber 11, 2000

To: Mary Perry, Reviewer
Texas Education Agen
Division of Charte

From: Dr. Lucille A.

16018 5ok Fofest Drive
Houston, Texas 77059

Please find faxed responses documented as requested per your
*Review Worksheet" received Tuesday 09 05-2000. These

requested responses are also being forwarded to you via
overnight Federal Express mail to ensure receipt.
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September 7, 2000

State Board of Education
Texas Education Agency
Division of Chatter Schools
1701 North Congress Avenue
Austin, Texas 78701

To Review Board and ail others concerned:

Citizens Bank and Trust Company will serve as the depository for Houston Alternative
Preparatory Charter School, if approved and funded by Texas Education Agency. The
Chief Executive Officer, Chief Operating Officer and Board Members of Houston
Altemative Preparatory Charter Schoo! have resolved to establish necessary financial
accounts with Citizens Bank and Trust Company. Upon approval, Citizens Bank will
consider a line of credit for the start up operations.

00243
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Houston Alternative Preparatory
. Charter School

16018 Brookforest Drive
Houston, Texas 77059 .

Board Member References

Beverly A. Benson
, {References) , \
John W. Bland; Transportation Workers of America
2000 North lLoop West
Houston, Texas

Ida Lamptey ‘8410 West Bartell Dr. #1305
Houstan, Texas 77054

Vivian Willis Texas  AFL~CIO
. 1106 Lavaca Suz‘te 200

Austin, Texas 78701
James H. Abney, Jr.
{References)
Tracey M. Hooks 506 Oak Harbor Dr ‘
. : , Houston, Texas 77062
Jim and linda Rose 13318 Inland Court -
. Houston, Texas T7062
willie Johnson Jay Marks ChevsMazda

- P.0. Box 306— Hwy 148
La Porte, Texas 77571

Elnora Downey Woods

iReferences)
Louise DeCuire ' 2919 Ebbtide
o _ Houston, . Texas 77058
Shawn Boyd 8801 Century Blvd #2004
‘ Texas C.ity, Texas 77591
Delaores Bell 3001 29th Street ‘

Dickinsan, Texas 77533
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TEXAS. EDUCATION AGENCY

Application for an Open-Enrollment Charter School - Sixth Generation
- Coversheet
Typei Open- Enrolliment
{¢check one) "75% Rule” : X Date of Submission: August 18, 2000
RFA#?OI -00-008

Name of Proposed School: Houston Alternative Preparatory Charter School

Maximum Grade Levels to be served 1-5 in 2001-2002;1-8 in 2002-2003;
1-12 in 2003-2004

Estimated lst Year Enrollnent: 105 Max Enrollment: 210

Name of Sponsoring Entity: Houston Alternative Preparatory Charter School

Check one: X 501(c)(3) nonprofit organizatxon SBOE District:’
Governmental Entity .
College or University Starting Date:8/2001

Chairperson of Board of Sponsoring Entity: James H. Abney, Jr.

Chief Executive Officer of Spoﬁsaring Entity: James H. Abney, Jr.

Chief Executive Officer of School: Dr. Lucille A. Abney

Applicant Mailing Address: 17300 El Camino Real, Suite 1074
Houston, Texas 77058

School Site Address: 6630 Harwin, Houston, Texas
(If different from above)
Contact Phone # (281) 488-1645 Fax# _(281) 488-1403

Contact Email Address: None

I certify that ] have the authority ag the Chief ERxecutive Officer of the .
sponsoring entity designated above to make application for an open-enrollmen
charter school. I further certify all information contained in this
application is complete and accurate, realizing that any misrepresentation
could result 1n d15qua11f1cat1on from the chater aplication process or
revocat 2 aurthorize the Texas Education Agi;;? to

ed in this application.

Dfficer of}é;zjzzz;:f Enitxfdaéfz

Signature of Conéultant
Bill Lawton, L & L Enterprises
Was this person paid Yes X No

'Lucule A. Abney

Goverly Lonsenr U500

‘Signatupf of Chairperson of the Governing Board of the Sponsorin Entity/date

00240
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Resume ™

James H. Abney, Jr.

Permanent Address 1!Il! Broo! !orest Dx.

Houston, Texas 77059
Home Phone (281) 488-3534

EDUCATION

W. E. Parker High School
BEdgefield, South Carclina 29832
Diploma: 1969

Talladega College, Talladega Alabama
Major: Economics
Mingor: Methematics :
Degree: Bachelor of Arts, Economics 19373

EMPLOYMENT

1974

Management Trainee

Sears, Baytown, Texas 77521

Salesman : Household Appliances

- 1975

United Stétas Steel, Texas Works

Baytown, Texas 77521
Accounts Payable Manager

1976 Richard Hutchins,
Baytown, Texas

New Car Salesman

C7/8 'd G/R7ON

0007 - 118§
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Abney. J.H. Jr.
Resume "

1979 : Bob Marco, Buick, Mazda, Feugeot
Houston, Texas
Assistant New Car Salesmanager
Import, New Car Salesmanager

1985 : Jay Marks Mazda, Houston, Texas
FPeugeot; _
General Salesmanager

1991 ~ Current : Dr. Lucille A. Abney, P. C.,

Abney and Assoclates
Houston, Texas 77058
Business Manager

Chief Executive Officer

RECOGNITIONS AND AWARDS

The Professional Salesmaster Award
Buick Motor Division 1977

Peugeot Professional Sales Guild
Award ‘Membership ’
Professional Sales
Guild Level I 1982

Bob Marco Mazda
- Mazada Distributors Gulf
Top Volume Dealer of the
Month, October 1983

002438
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Abney' l] - H- Jr-
Resume ”

Mazda, Southwest Region
Commitment to Total Satisfaction
Awarded Salesmanagexr of the Year to
: James Abney
Sales Management Guild 1983

Peugeot Professional Sales Guild
.Professional Sales
Promoted to Level II 1983

outstanding Performance of the
Mazda Sales Guild
Diameond Chapter . 1983 and 1984

~ Peugeotr Professional Sales Guild
. Professional Sales
Promoted.to Level III 1984

Outstanding Performance ap member of Mazda
: Sales Management Guild
" Gold Chapter 1987

Outstandlng Performance as member of Mazda
Sales Guild
Gold Chapter » 1588.

" SERVICE TO OTHERS

1990 - 1997 Faith United Methodist Church
: Dickinson, Texas
Church Treasurer
Finance Committee Member
Board of Trustees Member

e
<
|
[ a3
o
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Elnora Downey Woods

2811 26th. Street
Dickinson, Texas 77539

|281|—i34~3760

Paul Lawrence Dunbar High School
Dickinson, Texasg 77539
1964, Diploma

Franklin Beauty School

Houston, Texas 77004

License Cosmetologist
1964, Graduate

Elnora‘'s Cut and Curl
Self-Employed

Dickinson, Texas 77539
1967 thru Current

.Dickinson High School
Dickinson, Texas 77539.
Cosmetology Program
Instructorx
Cooperative Education
1988, 1989

G050
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WOoOoDS, E. D.
Page 2
Regume”

Brenda Olgsby Day Care
Texas City. Texzas 77590
Position: Fund Raiser

Equipment and Supplies for Needy Children

Going Abroad Olympics for the Deaf
Dickinson, Texas 77539
Sponsor: Fund Raiser
1980, 1981

Clean-Up Campaign for
Clean-Up Dickinson, Texas 77539
Sponsor and Founder

1990, 1991

Faith United Methodist Church
Dickinson, Texas 77539
Homecoming Chairperson and Co-Chairperson
Fund Raiser., Sponsor of Children
Programs and Vacation Bible School
1983, 1984, 1985

. Dickinson High School
Dickinson, Texas 77539
Disciplinary Commlittee
Chairperson,
1990, 1991

00251
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BEVERLY ANN BENSON

10822 Kirkwell
Houston, Tezas 77089
(713) 926-8897

State High School, Terre Raute, Indiana
Diplama: 1961

Indiana University, Bloomington, Indiana
Liberal Arts Studies-
1961-1963

Texas Southern Umiversity, Houston, Texas 77004
Paychology, Bachelor of Arts
1968 -

1976 - Current; AFL-CIOG, Community Services,
' : 2506 Sutherland, Houston, Texas
77023 Director .

1969 - 1976 Southwestern Bell; Houston, Texas 77023
. Pogitions: Toll Operator, First Line
Supervisor, Network Clerk

1969 - 1976 Communication Workers of America Union
CWA Local 6222, Postion: Vice
President, District Union Stewart

1964 - 1968 Texas Institute for Research and ,
Rehabiliation, (TIRR)} Texas Medical
Center Housotn, Texas 77004

00252
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‘Ward Clerk, Data Entry Clerk,
Pharmaceutical Technician.

BENSON B.A.
Page 2
Resumne ”

Woman of the Yeaar
CLUW OF AFL-CIQ
Houston, Texas

A. Phillip Randolph Institute
Houston, Texas 77001
Apprecitation Award

Board Member, Houston Chapter

Board Member, State of Texas
Chair of Fund Raising

Texas AFL-CIO
Recognition Award

Governor Dolph Briscoe
Appointed "Yellow Rose of Texas
Induced and Inscribed in

State Book 1978

Veterans of Foreign Wars'
Certificate of Appreciation

1999

Houston Foundation of Sickle Cell
Houston, Texas
Board Member 1976-1984

Visiting Nurses Association, Inc.
Executive Board Member
General Board Member
1980-1987

Houston.Employment Area ReTraining, Inc. _
: Houston, Texas N o
Executive Board Member 1976 - 1980 (0o

G7/8 4 G/e7-oN NJ0O:E 0007 1) d8S
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BENSON, B.A.
Page 3
Resume ”

Precinct Judge Harris County, Texas
Precinct 654 and 408
of Harris County, Texas
1984 - 1998

Faith United Methodist
Dickinson, Texas
Treagsurer 1984 thru 1992
-Mambear, Board of Trustee

Sickle Cell Ann Norris
Scholarship Award
Chairpe;son

Better Businesse Bureau
0Of Greater, Houston
Mediator
1985 - 1990

00254
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Policies Regarding Expulsion

Notice of Admission, Review and Dismissal (ARD) committee
meetings: given within 5 days of meeting notice of referral to
special education statement form.

Least Restrictive Environment (LRE) Placement Houston Alternative
Preparatory Charter School propose a teaching and school
atmosphere that meets the least restricted environment rule.
Houstun Alternative Preparatory Charter School will use Time Out,
One on (One with Techniclan, Quiet Room., and Homebound as only
Removal Restrictive options.

Services to expelled students: A student maybe, homebound or
hospitalized (staff recommendation, parent option) but not be
otherwise removed, expelled, suspended, or put out of school for
unacceptable behavior. Certified personnel for the provision of
service to children with special needs: Diagnostician,
Paychologist, Special Education Teacher, Registered Nurse,
Licensed Health and Medical Professionals.

07/91 ‘4 GJRZCON NAOO:E 0007 * |} de$
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Pelminiary Start Up Budget

Houston Alternative Prep.aratory Charter School

Statement of Revenues and Expenses
12 months 970172000 - 7/30/2001

Revenues Line 1 2001
State - Texas Education Agency s ¢
Other - Grants - Foundations _ 10,000.00
Other - Grants - Corporations - 5,000.00
Other - Gifts ‘ 10,000.00
Tetal Ravenue §  25,000.00
Expense Description 2001
Supplies & Materials ' $ 1,500.00
Printing 2,500.00
Foocd Service 0
Insurances 0
Professional & Contracted services 4,300.00
Other - medical insurance 0
Other - retirement funding 0
Telephone . _ 1,200.00
Postage, shipping delivery 700.00
Payroll taxes - employer , ' 0
Payroll - Secyvetary (part-time) : 10,000.00
Rent - Office Space (400 X 12) ‘ 4,800.00
Total Expense - $ 25,000.00

G2/01 *d  Gfe7:oN Ndl0:€ 000¢ || d¢8§
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Fundraising Campaign
Annual Developmental Plan
Prepared for Houston Alternative Preparatory Charter School

Ovem!l Goals:

Houston Alternative Preparatory Charter Schoo] 2000-2001 fund-raising campaign aims
to raise $150,000 for the administration and operations of the charter school’s programs.

Following annual developmental plan will garnish the funds by a campaign seeking gifts
and pledges from corporations, foundations, individuals and special events:

Special Gnnls

1. To request financial support for operational ﬁ.mds for direct service programs
from four major drives:
a). Corporations
b) Foundations
¢} Individuals-
d) Specml Events

2. _ To increase public awarencss of the agency in Houston/Harris County
3. To create opportunities for the general community to provide financial support
to Houston Alternative Preparatory Charter School’s mission and programs.
Ohjectivesll:

L. A total of 25 major gifts, 27 foundation grants and 550 individual gifts should
be received to accomplish the school’s overall goal.
2. A series of special events, dinner awards’ banquet, jock events and telethons,
' ' ete., should be programmed during the course of the annual campaign.

3. During the special events, the emphasis should be not only on reising monics,
“but also publicizing the school’s rmssmn and increasing public awareness
about the school’s programs.
Campaign Strategy: ;

The ﬁmd-ralsmg dcvclupmeut campaign strstegy should focus on three major phases:

Phase 1 Program planning, Orgenization, Staffing, Research, Public Relations and
- Feasibility Study.

Phase 2  Major prospect and Donor Consxﬂtation, Solicitation.

Phase 3. General Campaign- Corporate Foundatmn, Individual Drives a.nd Spec-lal
Events

L & L Enlerprises 60z
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Sequence of Program Activities

1. Establish a firm program organization using the most effective leaders
available in all areas and incorporating firm deadlines for completion of each
phase.
Establish staff beadquarters.
Initiate appropriate office systems and procedures.
Develop atid assess s comprehensive listing of solicitations prospects
encouraging foundations, individuals and corporations.

5. Define, articulate and produce a “statement of the case” for support of the

- Houston Alternative Preparatory Charter School,

6. Work with leadership to identify, evaluate, approach and successfully solicit
" key gift prospects.

7. Work with leadership to have regular meetings and follow and approved

- projected timetable. ‘
8. Provide regular, frequent xeports regarding program progress.

il

Development Committee

The committee is designed to wurk with the nngamg Board of Directors, and top
management staff,

Committee should consist of as many as 10-30 top Jeaders in the community to
include some of the present Board, -

A Steering Committee of ho mote than 8- 10 members should be formed from the
members of the Dcve}opmem Committee,

The Chairman of the Committee should be a persoh Who can make or be instrumental
in enlisting a key gift. A person who occupies a position of influence and respect in
the cornmunity, and one whe can enlist other Jeaders to join in the campaign.

Responsibilities of Development Committee:
To help provide or enlist 1eadersh1p in Vanous phases of the program.
To obtain the key gifts.

To see the project through a successful completlon.
To initiate pattern gift solicitations.

00258
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Houston Alternaternative Preparatory Charter School will
solicit the Texas Foundations who ‘are among the U.S.--
Foundation. They are listed in total giving:

G2/07

1. Houston Endowment, Inc. _'

'2. The Brown Foundation, Inc.

3. SBC Foundation

4. The Moody Foundation

S. The Robert a. Welch Foun;laﬁun ‘

' 6 Meadows Foundation, Inc.

7. Communities Foundation of Texas, Inc.

8. GTE Foundstion

-

$53,216,561.00
50,927,327.00
,30;545,174
32,084,420
26,768,325
26,09‘4,601
| 25,5'59,834

23,558,526

12/31/97
06/30/98
12/31/98
12/31/97 . -
08/31/98
12/31/97
12/31/97
12/31/96

List of foundations whose purpose and activities suppor; primerily higher education,
~ youth activities, cultural programs, health services and the handicapped and social

welfare agencies.

3. Abell-Hanger Foundation

d

10. The Abcrcmn}bie Foundation

1. AI\IRJAmmcan Airlines Foundation

12. .I osegl?inc _A.ndcrsm; Charitable 'Tnzﬁ

13. The Amétrong Foundation

14. Austin Cnm@niry Foundation

15. The Beal Found_aﬁon :

16. Bosqu-e Foundation

17; Ruth McLean Bowmén Eowers Foundstion

18. The J. . Bridwell Foundation

19. The George and Anne Butler Foundation

GIEZ 0N

foms)
L)

j +
[ al

£y

WALG:E 00z 11+ d8§


http:50,~27,327.00
http:53,216,561.00

[LFTS ON Xd/XL] G6%:FT NOW O0/T1/860

cL7/17

“d

20. H.E. Butt Foundation .

21. The Effie and Wofford Cain Foundation
22. Harry 8. and Isabel Cameron Foundation
23. Cooper Industries Foundation

24, Dresser Foundation, Ine.

.25. Enron Foundation

26. The Fondren Foundation

27. Transco Energy Corporation Giving Program

CiPr7 0N
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Business Procedures

The Business Procedures handbook to be used by the certified

Public Accountant is entitled Manual for Non-Profit-Organizations

published by Practioners publishing company. These procedures

will be supervised by a CPA on staff. All financial transactions

will be handled by CPA and annual audit conducted by independent
. auditors.

Additional policies and procedures have been spelled out in Human
Resources Section of this Application and in areas throughout the
appllcatlon The following forms are included for review:

One-Year Employee Probationary Contract

Employee Evaluation Form

Temporary Part-time Employee Record

Teaching Faculty Professional Staff Profile

" Personal Data Sheet

‘Employee Leave Form

Dally Staff/Faculty Attendence/Travel Sheet

Time Sheet

Complaint Form

00261
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Description of facility (see attached piagram)

The proposed facility is located at 6630 Harwin Street, Houston, .
Texas 77036 in the Cooperate Pines Business Complex. The complex
is a spirallng two story business park area. The units are
varied in architectural design connected with covered hallways
and atrium

Suitability'of.site.

The site is suitable because it is strategically accessible to
mass transportation two blocks off Southwest freeway and builild-
out cost is included in the lease agreement. The facility meets
all city, county, and state codes for ventilating, lighting,
health, fire, and water. This facility housed a “public school"
for many years.

Special use areas

" The facility has a unigue ground or "park-like" area in the back,
fenced and well landscaped. This ground area is available and

" offered by the landlord for school playground. There are
laboratories, that accommodate current tenants, others will be
built ‘to specification within the school! designated lease space.
The Atrium area provided an area for plants and lighting for
indoor activities.

Acquisition of Land

E There have been NO pfogresé partnership developments nor future
steps towards acqulsltlon of a facllity/land, at this time by the
board. . :

00262
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Houston Alternative Preparatory
Charter School

16018 Brookforest Drive
Houston, Texas 77059

RECEIVED
sep 122000

MEMO CHARTER SCHOOLS

Date: September 11, 2000

To: Mary Perry, Reviewer
Texas Education Agengy

From: Dr. Lucille A. Abney

Houston Altérnative Preparatory Charter School
16018 6ok Forest Drive
Houston, Texas 77059

Please find faxed responses documented as requested per your
"Review Worksheet" received Tuesday 09 05-2000. These
requested responses are alsc being forwarded to you via
overnight Federal Express mail to ensure receipt.

00269
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Review Worksheets for Generation 6 Applications

Staff person completing review /N4 2y 77—{"2}’

Hovrod AererRNAT &
Charter school FEEPRRATIAY CHn£TER  Fax number &Y/ IWFPT ~ | YQ.?
. ScwHoie
Date FAXED To Whom DE, Luccety Koy E“;J/

The following items need to be added and/or revised before your Generation 6
application can be sent for external review.
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LEASE FAX ALL REVISION TO 512-463-9732 NO LATER THAN SEPTEMBER l/f 9.0&@
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CITIZENS BANK & TRUST COMPANY
FAX TRANSMISSION

PHONE NUMBER (281) 427-5771
FAX NUMBER (281) 420-8228

st o oK ok ok s sk ok s e e sk o ok ok ok ok ok o sk ok sk sk e skok sk ko ko sk ok ok R soloR R ok R okokok kskok

TO: br. L. A. Abnc.}/ |

FAX #: RE/- 4 PF- 14073

FROM:

DATE: G/ 0

NUMBER OF PAGES: 2/ _ |
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MESSAGE:
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IF THERE IS A TRANSMISSION PROBLEM, PLEASE CALL THE
FAX OPERATOR AT (281) 427-5771, EXT. 7204.
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September 7, 2000

State Board of Education
Texas Education Agency
Division of Charter Schools
1701 North Congress Avenue
Austin, Texas 78701

To Review Board and all others concemed:

Citizens Bank and Trust Company will serve as the depository for Houston Alternative
Preparatory Charter School, if approved and funded by Texas Education Agency. The
Chief Executive Officer, Chief Operating Officer and Board Members of Houston
Alternative Preparatory Charter School bave resolved to establish necessary financial
accounts with Citizens Bank and Trust Company. Upon approval, Citizens Bank will
consider a line of credit for the start up operations. - '

77 Vice-President (Citizens Bank and Trust
and T rust Company Baytown, Texas

Houstoni Ai.témative Preparatory Charter School
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Houston Alternative Preparatory
- Charter School

16018 Brookforest Drive
Houston, Texas 77059

Board Member References

Beverly A. Benson
(References) _
John W. Bland; Transportation Workers of America
2000 North Loaop West
Houston, Texas

Ida Lamptey 8410 West Bartell Dr. #1365
Houston, Texas 77054

Vivian Willis Texas AFL-CIO :
1106 lavaca Suite 200

Austin, Texas = 78701
James H. Abney, Jr.
{References)
Tracey M. Hooks 506 Oak Harbor Dr
" Houston, Texas 77062
Jim and Linda Rose 13318 Inland Court
Houston, Texas 77062
Willie Johnson Jay Marks Chev/Mazda

P.0. Box 306~ Hwy 146
La Porte, Texas 77571

Elnora Downey Woods

{Re ferences)
Louise DeCuire 2919 Ebbiide
Houston, Texas 77058
Shawn Boyd 8801 Century Blvd #2004
Texas City, Texas 77591
Delores Bell Jogi 29th Street

Dickinson, Texas 77539




TEXAS EDUCATION AGENCY

Application for an Open-Enrollment Charter School - Sixth Generation
Coversheet

Type: Open Enrollment '
(check one) "75% Rule"” X Date of Submission: August 18,2000
RFA#701-00-008

KRame of Proposed School: Houston Alternative Preparatory Charter School

Maximum Grade Levels to be served: 1-5 in 2001-2002:1-8 in 2002-2003;
1-12 in 2003-2004

Estimated 1st Year Enrollment: 105 Max Enrollment: 210

Name of Sponsoring Entity: Houston Alternative Preparatory Charter School

Check one: X 501(c)(3) nonprofit organization SBOE District:
Governmental Entity
College or University Starting Date:8/2001

Chairperson of Board of Sponsoring Entity: James H. Abney, Jr.

Chief Executive Officer of Sponsoring Entity: James H. Abney, Jr.

Chief Executive OFfficer of School: Dr. Lucille A. Abney

Applicant Mailing Address: 17300 El Camino Real, Suite 107A
Houston, Texas 77058

School Site Address: 6630 Harwin, Houston, Texas

(If different from above)
Contact Phone # (281) 488-1645 Fazx$ (281) 488-1403

Contact Email Address: None

I certify that I have the authority as the Chief Executive Officer of the
sponsoring entity designated above to make application for an open-enrollment
charter school. I further certify all information contained in this
application is complete and accurate, realizing that any misrepresentation
could result in disqualification from the chater aplication process or

b 3 athorize the Texas Education Agency to _

ed in this application. /Abﬁ,//

4.:'0ff1cer of/zigpsoring Enlt¥¢d3532

: ature of Abp11a’tloﬂ’Preparer Signature of Consultant
Lucille A. Abney Bill Lawton, L & L Enterprises

Was this person paid Yes X No
M%M

“Ssignatupé of Chairperson of the Governing Board of the Sponsorin Entity/date

00271
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Resume - CHQF‘TER SCHO oLS

James H. Abney, Jr.

Permanent Address 1!!1! Brook Forest Dr.

Houston, Texzas 77059
Home Phone (281) 488-3534

EDUCATION

W. E. Parker High School
Edgefield, South Carolina 29832
Diploma: 1969

Talladega College, Talladega Alabama
Major: Economics
Minor: Mathematics
Degree: Bachelor of Arts, Economics 1973

EMPLOYMENT

1974 Sears, Baytown, Texas 77521
Management Trainee

Salesman : Household Appliances

United States Steel, Texas Works
Baytown, Texas 77521
Accounts Pavable Manager

1975

1976 Richard Hutchins, Buick
Baytown, Texas

New Car Salesman




Abney, J.H. Jr.
Resume

1979

Bob Marco, Buick, Mazda, Peugeot
Houston, Texas

Assistant New Car Salesmanager
Import, New Car Salesmanager

1985

Jay Marks Mazda, Houston, Texas
Peugeot
General Salesmanager

1991 - Current : Dr. Lucille A. Abney, P. C.,
Abney and Associates
Houston, Texas 77058
Business Manager
Chief Executive Officer

RECOGNITIONS AND AWARDS

The Professional Salesmaster Award
Buick Motor Division 1977

Peugeot Professional Sales Guild
Award Membership
Professional Sales
Guild Level I 1982

Bob Marco Mazda
Mazada Distributors Gulf
Top Volume Dealer of the
Month, October 1983

0027:




Abney, J. H.
Resume "

Mazda, Southwest Region
Commitment to Total Satisfaction
Awarded Salesmanager of the Year to
James Abney
Sales Management Guild 1983

Peugeot Professional Sales Guild
Professional Sales
Promoted to Level II 1983

Outstanding Performance of the
Mazda Sales Guild
Diamond Chapter 1983 and 1984

Peugeot Professional Sales Guild
Professional Sales
Promoted to Level IIT 1984

Outstanding Performance as member of Mazda
Sales Management Guild
Gold Chapter 1987

Outstanding Performance as member of Mazda
Sales Guild
Gold Chapter 1988

SERVICE TO OTHERS

1990 - 1997 Faith United Methodist Church
Dickinson, Texas
Church Treasurer
Finance Committee Member
Board of Trustees Member

Jr.
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RECEIVED
SEP 12 2000
CHARTER SCHOOLS

Elnora Downey Woods

2811 26th. Street
Dickinson, Texas 77539

iZBlI—534—3760

Paul Lawrence Dunbar High School
Dickinson, Texas 77539
1964, Diploma

Franklin Beauty School

Houston, Texas 77004

License Cosmetologist
1964, Graduate

Elnora's Cut and Curl
Self-Employed

Dickinson, Texas 77539
1967 thru Current

Dickinson High School
Dickinson, Texas 77539
Cosmetology Program
Instructor
Cooperative Education
1988, 1989

G027




WOODS, E. D.
Page 2
Resume ”

Brenda Olgsby Day Care
Texas City, Texas 77590
Position: Fund Raiser

Equipment and Supplies for Needy Children

Going Abroad Olympics for the Deaf
Dickinson, Texas 77539
Sponsor: Fund Raiser
1980, 1981

Clean-Up Campaign for
Clean~Up Dickinson, Texas 77539
Sponsor and Founder

1990, 1991

Faith United Methodist Church
Dickinson, Texzas 77539
Homecoming Chairperson and Co-Chairperson
Fund Raiser, Sponsor of Children
Programs and Vacation Bible School
1983, 1984, 1985

Dickinson High School
Dickinson, Texas 77539
Disciplinary Committee

Chairperson,

1990, 1991




RECENED

SEP 12 2000
BEVERLY ANN BENSON CHARTER SCHOOLS

10822 Kirkwell
Houston, Texas 77089
{713) 926-8897

State High School, Terre Haute, Indiana
Diploma: 1961

Indiana University, Bloomington, Indiana
Liberal Arts Studies
1961-1963

Texas Southern University, Houston, Texas 77004
Psychology, Bachelor of Arts
1968

1976 - Current AFL-CI0O, Community Services,
2506 Sutherland, Housten, Texas
77023 Director

1969 - 1976 Southwestern Bell, Houston, Texas 77023
‘ Positions: Toll Operator, First Line
Supervisor, Network Clerk

1969 - 1976 Communication Workers of America Union
CWA Local 6222, Postion: Vice
President, District Union Siewart

1964 - 1968 Texas Institute for Research and
Rehabiliation, (TIRR)} Texas Medical
Center Housotn, Texas 77004

G277




Ward Clerk, Data Entry Clerk,

Pharmaceutical Technician.

BENSON B.A.
Page 2
Resume "

Woman of the Year
CLUW OF AFL-CIO
Houston, Texas

A. Phillip Randolph Imnstitute
Houston, Texas 77001
Apprecitation Award
Board Member, Houston Chapter
Board Member, State of Texas
Chair of Fund Raising
Texas AFL-CIO
Recognition Award

Governor Dolph Briscoe
Appointed "Yellow Rose of Texas
Induced and Inscribed in

State Book 1978

Veterans of Foreign Wars
Certificate of Appreciation

1999

Houston Foundation of Sickle Cell
Houston, Texas
Board Member 1976-1984

Visiting Nurses Association, Inc.
Executive Board Member
General Board Member
1980-1987

Houston Employment Area ReTraining, Inc.
Houston, Texas
Executive Board Member 1976 - 1980

00278




BENSON, B.A.
Page 3
Resume "

Precinct Judge Harris County, Texas
Precinct 654 and 408
of Harris County, Texas
1984 - 1998

Faith United Methodist
Dickinson, Texas
Treasurer 1984 thru 1992
Member, Board of Trustee

Sickle Cell Ann Norris
Scholarship Award
Chairperson

Better Business Bureau
Of Greater, Houston
Mediator
1985 - 1990
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Policies Regarding Expulsion sgp 1220
CHARTER SCHOOLS

Notice of Admission, Review and Dismissal (ARD) committee
meetings: given within 5 days of meeting notice of referral to
special education statement form.

Least Restrictive Environment {(LRE) Placement Houston Alternative
Preparatory Charter School propose a teaching and school
atmosphere that meets the least restricted environment rule.
Houston Alternative Preparatory Charter School will use Time Out,
Cne on One with Technician, Quiet Room, and Homebound as only
Removal Restrictive options.

Services to expelled students: A student maybe, homebound or
hospitalized (staff recommendation, parent option) but not be
otherwise removed, expelled, suspended, or put out of school for
unacceptable behavior. Certified personnel for the provision of
service to children with special needs: Diagnostician,
Psycheclogist, Special Education Teacher, Registered Nurse,
Licensed Health and Medical Professionals.




Pelminiary Start Up Budget

Houston Alternative Preparatory Charter School

Statement of Rewvenues and Expenses

12 months 9/01/2000 - 7/30/2001
Revenues Line 1

State - Texas Education Agency
Other - Grants - Foundations
Other - Grants - Corporations
Cther - Gifts

Total Revenue

Exzpense Description

Supplies & Materials

Printing

Food Service

Insurances

Professional & Contracted services
Other - medical insurance

Other - retirement funding
Telephone

Postage, shipping delivery
Payroll taxes - employer

Payrell - Secretary {part-time)
Rent - Office Space (400 X 12)

Total Expense

2001

8 0
10,000.00
5,000.00
10,000.00

$ 25,000.00

2001

$ 1,500.00
2,500.00

0

0
4,300.00

0

0
1,200.00
700.00

0
10,000.00
4,800.00

$ 25,000.00

(0¢81i
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Fundraising Campaign
Annual Developmental Plan
Prepared for Houston Alternative Preparatory Charter School

Overall Goals:

Houston Alternative Preparatory Charter School 2000-2001 fund-raising campaign aims
to raise $150,000 for the administration and operations of the.charter school’s programs.

Following annual developmental plan will garnish the funds by a campaign seeking gifts
and pledges from corporations, foundations, individuals and special events:

Special Goals:

1. To request financial support for operational funds for direct service programs
from four major drives:
a). Corporations
b) Foundations

¢} Individuals
d) Special Events
2. To increase public awareness of the agency in Houston/Harris County.
3. To create opportunities for the general community to provide financial support
to Houston Alternative Preparatory Charter School’s mission and programs.
Objectives:

1. A total of 25 major gifts, 27 foundation grants and 550 individual gifts should
be received to accomplish the school’s overall goal.

2. A series of special events, dinner awards’ banquet, jock events and telethons,
etc., should be programmed during the course of the annual campaign.
3. ’During the special events, the emphasis should be not only on raising monies,

but also publicizing the school’s mission and increasing public awareness
about the school’s programs.

Campaign Strategy:
The fund-raising development campaign strategy should focus on three major phases:

Phase !  Program planning, Organization, Staffing, Research, Public Relations and
Feasibility Study.

Phase 2  Major prospect and Donor Consultation, Solicitation.

Phase 3. General Campaign- Corporate, Foundation, Individual Drives and Special
Events

L)
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Sequence of Program Activities

1. Establish a firm program organization using the most effective leaders

available in all areas and incorporating firm deadlines for completion of each

phase.

Establish staff headquarters,

Initiate appropriate office systems and procedures.

Develop and assess a comprehensive listing of solicitations prospects

encouraging foundations, individuals and corporations.

5. Define, articulate and produce a “statement of the case™ for support of the
Houston Alternative Preparatory Charter School.

6. Work with leadership to identify, evaluate, approach and successfully solicit
key gift prospects.

7. Work with leadership to have regular meetings and follow and approved
projected timetable.

8. Provide regular, frequent reports regarding program progress.

nalb ol

Development Committee

The committee is designed to work with the ongoing Board of Directors, and tdp
management staff.

Committee should consist of as many as 10-30 top leaders in the community to
inchude some of the present Board.

A Steering Committee of no more than 8- 10 members should be formed from the
members of the Development Committee,

The Chairman of the Committee should be a person who can make or be instrumental
in enlisting a key gift. A person who occupies a position of influence and respect in
the community, and one who can enlist other leaders to join in the campaign.

Responsibilities of Development Committee:
To help provide or enlist leadership in various phases of the program.
To obtain the key gifis.

To see the project through a successful completion.
To initiate pattern gift solicitations.

g0283




Houston Alternaternative Preparatory Charter School will
solicit the Texas Foundations who are among the U.S.--
Foundation. They are listed in total giving:

1. Houston Endowment, Inc. $53,216,561.00 12/31/97
‘2. The Brown Foﬁndation, Inc. 50,927,327.00 06/30/98
3. $BC Foundation 30,546,174 12/31/98
4. The Moody Fc;undation 32,084,420 12/31/97 .
5. The Robert a. Welch Foundation 26,768,325 08/31/98
6. Meadows Foundation, Inc. 26,004,601 12/31/97
7. Communities Foundati;on of Texas, Inc. 25,559,834_ 12/31/97
8. GTE Foundation 23,558,526 12/31/96

-

List of foundations whose purpose and activities suppor; primarily higher education,
youth activities, cultural programs, health services and the handicapped and social
welfare agencies. '

9. Abell-Hanger Foundation

10. The Abercrongbie Foundation

11. AMR/American Airlines Foundation

12. Josephine Anderson Charitable Trust

13. The Armstrong Foundation

14. Austin Community Foundation

15. The Beal Foundation

16. Bosqué Foundation

17. Ruth McLean Bowman Bowers Foundation

18. The J. S. Bridwell Foundation

19. The George and Anne Butler Foundation



http:50,~7,327.00
http:53,216,561.00

20. H.E. Butt Foundation

21. The Effie and Wofford Cain Foundation
22. Harry S. and Isabel Cameron Foundation
23. Cooper Industries Foundation

24. Dresser Foundation, Inc.

25. Enron Foundation

26. The Fondren Foundation

27. Transco Energy Corporation Giving Program

00285




Business Procedures

The Business Procedures handbook to be used by the certified
Public Accountant is entitled Manual for Non-Profit-Organizations
published by Practioners publishing company. These procedures
will be supervised by a CPA on staff. All financial transactions
will be handled by CPA and annual audit conducted by independent
auditors.

Additional policies and procedures have been spelled out in Human
Resources Section of this Application and in areas throughout the
application. The following forms are included for review:

One-Year Employee Probationary Contract

Employee Evaluation Form

Temporary Part-time Employee Record

Teaching Faculty Professional Staff Profile

Personal Data Sheet

Employee Leave Form

Daily Staff/Faculty Attendence/Travel Sheet

Time Sheet

Complaint Form
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Description of facility (See attached Diagram)

The proposed facility is located at 6630 Harwin Street, Houston,
Texas 77036 in the Cooperate Pines Business Complex. The complex
is a spiraling two story business park area. The units are
varied in architectural design connected with covered hallways
and atrium

Suitability of site.

The site is suitable because it is strategically accessible to
mass transportation two blocks off Southwest freeway and build-
out cost is included in the lease agreement. The facility meets
all city, county, and state codes for ventilating, lighting,
health, fire, and water. This facility housed a "public school”
for many years.

Special use areas

The facility has a unique ground or "park-like" area in the back,
fenced and well landscaped. This ground area is available and
offered by the landlord for school playground. There are
laboratories, that accommodate current tenants, others will be
built to specification within the school designated lease space.
The Atrium area provided an area for plants and lighting for
indoor activities.

Acquisition of Land

There have been NOQ progress, partnership developments nor future
steps towards acquisition of a facility/land, at this time by the
board. :
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Houston Alternative Preparatory Charter School

This contract is executed between the Texas State Board of Education (the “Board”} and
Houston Alternative Preparatory Charter School (“Charter Holder”) for an open-
enroliment charter to operate a Texas public school.

| o General o B

1. Definitions. As used in this contract:

“Charter” means the open-enroliment charter, as provided by Subchapter D,
Chapter 12, Texas Education Code (TEC), granted by this contract.

“Charter Holder” means the sponsoring entity identified in the charter
application. '

“Charter school” means the open-enrcliment charter school. Charter Holder
agrees to operate as provided in this contract. The charter school is a Texas
public school and a charter school within the meaning of 20 U.S.C. §8066 .

“Agency” means the Texas Education Agency.

2. The Charter. This contract grants to Charter Holder an open-enrollment charter under
Subchapter D, Chapter 12, TEC. The terms of the charter include: (a} this contract; (b)
applicable law; (c) Request for Application #701-01-004; (d) any condition, amendment,
modification, revision or other change to the charter adopted or ratified by the Board; (e)
all statements, assurances, commitments and representations made by Charter Holder in
its application for charter, attachments or related documents, to the extent consistent with
(a) through (d); and (f) assurance by Charter Holder, evidenced by execution of this
contract, that no false information was submitted to the Agency or the Board by Charter
Holder, its agents or employees in support of its application for charter.

3. Authority Granted by Charter. The charter authorizes Charter Holder to operate a charter
school subject to the terms of the charter. Action inconsistent with the terms of the
charter shall constitute a material violation of the charter.

4. Alienation of Charter. The charter may not be assigned, encumbered, pledged or in any
way alienated for the benefit of creditors or otherwise. Charter Holder may not delegate,
assign, subcontract or otherwise alienate any of its rights or responsibilities under the
charter. Any attempt to do so shall be null and void and of no force or effect; provided,
however, that Charter Holder may contract at fair market value for services necessary to
carry out policies adopted by Charter Holder or the governing body of the charter school.
Charter Holder may not engage or modify the terms of the engagement of a private
management company without approval by the Board in accordance with Paragraph 7 of

this contract.
RECEIVED
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5. Term of Charter. The charter shall be in effect from the date of execution through
August 1, 2005, unless renewed or terminated.

6. Renewal of Charter. On timely application by Charter Holder in a manner prescribed by
the Board, the charter may be renewed for an additional period determined by the Board.
The charter may be renewed only by written amendment approved by vote of the Board
and properly executed by its chair.

7. Revision by Agreement. The terms of the charter may be revised with the consent of
Charter Holder by written amendment approved by vote of the Board. For purposes of
this paragraph, the terms of the charter include, among other provisions, specifications
concerning the school’s governance structure, characteristics of the educational program
to be offered, and the location, type and number of facilities at which the school will
operate. The. commissioner of education (“the commissioner”) may revise the charter on
a provisional. basis during an interim between Board meetings; however, such action
shall expire unless ratified by the Board at its next regular meeting. Nothing in this
paragraph limits the authority of the Board or the commissioner to act in accordance with
other provisions of this contract.

Students

8. Open Enrollment. Admission and enrolliment of students shall be open to any person
who resides within the geographic boundaries stated in the charter and who is eligible for
admission based on lawful criteria identified in the charter. Total enrollment shall not
exceed the maximum number of students approved by the State Board of Education. The
charter school’s admission policy shall prohibit discrimination on the basis of sex,
national origin, ethnicity, religion, disability, academic or athletic ability, or the district
the student would otherwise attend. Students who reside outside the geographic
boundaries stated in the charter shall not be admitted to the charter school until all
eligible applicants who reside within the boundaries have been enrolled. Students will
be admitted on the basis of a lottery if more students apply for admission than can be
accommodated.

9. Public Education Grant Students. Charter Holder shall adopt an express policy
providing for the admission of, and shall admit under such policy, students eligible for a
public education grant, including those students who reside outside the geographic area
identified in the charter application, under Subchapter G, Chapter 29, TEC.

10. Non-discrimination. The charter school shall not discriminate against any student or
employee on the basis of race, creed, sex, national origin, religion, disability or need for
special education services.

11. Non-religious insttuction and affiliation. The charter school shall not conduct religious
instruetion. The charter school, the sponsoring entity, and any entity that owns or
controls the sponsoring entitiy in whole or in part (including by the power to select

Houston Alternative Preparatory Charter School 0 0% 91 20of9
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officers or directors) shall be nonsectarian in its programs, admissions policies,
employment practices, and all other operations.

12. Children with Disabilities. The charter school is a “local educational agency” as defined
by federal law. Charter Holder must comply with the Individuals with Disabilities
Education Act (IDEA), 20 U.S.C. §1401, et seq., and implementing regulations; Section
504 of the Rehabilitation Act of 1973 (“Section 5047}, 29 U.S8.C.§794, and implementing
regulations; Title IT of the Americans with Disabilities Act, 42 U.S.C. §12131-12165,
and implementing regulations; Chapter 29, TEC, and implementing rules; and the many

. court cases applying these laws. For example:

(a) Child Find. Charter Holder must adopt and implement policies and practices that
affirmatively seek out, identify, locate, and evaluate children with disabilities enrolled in
the charter school or contacting the charter school regarding enrollment, and must
develop and implement a practical method to determine which children with disabilities
are currently receiving needed special education and related services. For each eligible
child, Charter Holder must develop and offer an individualized education plan
appropriate to the needs of that student.

(b) Free Appropriate Public Education. Charter Holder must provide a free appropriate
public education to all children including children with disabilities otherwise eligible to
enroll in the charter school. If the program, staff or facilities of the charter school are not
capable of meeting the needs of a particular child, Charter Holder must implement
changes necessary to accommodate the child at the charter school. If reasonable
accommodations would be insufficient to enable the child to benefit from the charter
school’s program, Charter Holder must, at its own expense, place the child at an
appropriate school.

() Services to FExpelled Students. Charter Holder must continue to provide a free
appropriate public education to a child with disabilities even after expelling or
suspending the child for valid disciplinary reasons. This obligation to serve the child
continues until the end of the school year.

(d) Monitoring. The charter school’s implementation of the laws governing education of
children with disabilities will be monitored for compliance by the United States
Department of Education, Office of Special Education Programs; the United States
Department of Education, Office of Civil Rights; the Texas Education Agency; and
others. This monitoring activity includes responding to complaints, random on-site
inspections and other investigations by the enforcing agencies, and will result in
corrective actions imposed on Charter Holder by these agencies for all discrepancies
found. The charter school shall also be monitored for effectiveness and compliance in
implementing all applicable federal programs.

(e) Due Process Hearings. The charter school’s implementation of the laws governing
education of children with disabilities will, in addition, be subject to court supervision
via litigation against Charter Holder brought by individuals affected by the actions of the
charter school. The cost of this litigation can be substantial.

Houston Alternative Preparatory Charter School _ . 30f9
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Notice: These are only a few of the charter school’s legal responsibilities in this area,
included here for illustrative purposes only.

13. Student Performance and Accountability. Charter Holder shall satisfy Subchapters B, C,
D, and G of Chapter 39 of the TEC, and related Agency rules, as well as the student
performance accountability criteria stated in its application for charter. Charter Holder
shall annually provide in a manner and form defined by the commissioner a written
evaluation of the charter school’s compliance with the statements, assurances,
commitments and representations made by Charter Holder in its application for a charter,
attachments, and related documents.

14. Criminal History. Charter Holder shall take prompt and appropriate measures if Charter

" Holder or the charter school, or any of their employees or agents, obtains information

that an employee or volunteer of the charter school or an employee, officer, or board

member of a management company contracting with the charter school has a reported

criminal history that bears directly on the duties and responsibilities of the employee,

volunteer, or management company at the school. Charter Holder further represents that

the Board and the Agency shall be notified immediately of such information and the
measures taken,

15. Reporting Child Abuse or Neglect. Charter Holder shall adopt and disseminate to all
charter school staff and volunteers a policy governing child abuse reports required by
Chapter 261, Texas Family Code. The policy shall require that employees, volunteers or
agents of Charter Holder or the charter school report child abuse or neglect directly to an
appropriate entity listed in Chapter 261, Texas Family Code.

16. Notice to District. Charter Holder shall notify the school district in which the student
resides within three business days of any action expelling or withdrawing a student from
the charter school.

17. School Year. Charter Holder shall adopt a school year with fixed beginning and ending
dates.

| Financial Managment |

18. Fiscal Year. Charter Holder shall adopt a fiscal year beginning September 1 and ending
August 31.

19. Financial Accounting. Unless otherwise notified by the Agency, Charter Holder shall
comply fully with generally accepted accounting principles (“GAAP”) and the Financial
Accountability System Resource Guide, Bulletin 679 or its successor (“Bulletin 679™)
published by the Agency in the management and operation of the charter school. Charter
Holder shall also comply with the standards for financial management systems outlined
in 34 CFR § 80.20.

20. Federal Withholding Reqguirements. Failure to comply with Internal Revenne Service
withholding regulations shall constitute a material violation of the charter.
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21, Workers’ Compensation. Charter Holder shall extend workers’ compensation benefits to
charter school employees by (1) becoming a self-insurer; (2) providing insurance under a
workers” compensation insurance policy; or (3) entering into an agreement with other
entities providing for self-insurance.

22, Annmual Awudit. Charter Holder shall at its own expense have the financial and
programmatic operations of the charter school audited annually by a certified public
accountant holding a permit from the Texas State Board of Public Accountancy. Charter
Holder shall file a copy of the annual audit report, approved by Charter Holder, with the
Agency not later than the 120" day after the end of the fiscal year for which the audit
was made. The andit must comply with Generally Accepted Auditing Standards and
must include an audit of the accuracy of the fiscal information provided by the charter
school through PEIMS. Financial statements in the audit must comply with Government
Auditing Standards and the Office of Management and Budget Circular A-133.

23. Attendance Accounting. To the extent required by the commissioner, Charter Holder
shall comply with the “Student Attendance Accounting Handbook” published by the
Agency; provided, however, that Charter Holder shall report attendance data to the
Agency at six-week intervals or as directed by the Agency.

24. Foundation School Program. Distribution of funds to the charter school under Section
12,106, TEC, is contingent upon Charter Holder’s compliance with the terms of the
charter. Charter Holder is ineligible to receive Foundation School Program funds prior
to execution of this contract by the Board. Within 30 days of receiving notice of
overallocation and request for refund under Section 42.258, TEC, Charter Holder shall
transmit to the Agency an amount equal to the requested refund. If Charter Holder fails
to make the requested refund, the Agency may recover the overallocation by any means
permitted by law, including but not limited to the process set forth in Section 42.258,
TEC.

25. Tuition and Fees. Charter Holder shall not charge tuition and shall not charge a fee
except that it may charge a fee listed in Subsection 11.158(a), TEC.

26. Assets of Charter. Charter Holder shall not apply, hold, credit, transfer or otherwise
make use of funds, assets or resources of the charter school for any purpose other than
operation of the charter school described in the charter.

27. Indebtedness’ of Charter. Charter Holder shall not incur a debt, secure an obligation,
extend credit, or otherwise make use of the credit or assets of the charter school for any
purpose other than operation of the charter school described in the charter.

28. Interested Transactions. All financial transactions between the charter school and (a)
Charter Holder; (b) an officer, director, or employee of Charter Holder or of the charter
school; or (c) a person or entity having partial or complete control over Charter Holder
or the charter school shall be separately and clearly reflected in the accounting, auditing,
budgeting, reporting, and record keeping systems of the charter school. Charter Holder
shall not transfer any asset of the charter or incur any debt except in return for goods or
services provided for the benefit of the charter school at fair market value.
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29. Non-Charter Activities. Charter Holder shall keep separate and distinct accounting,
auditing, budgeting, reporting, and record keeping systems for the management and
operation of the charter school. Any business activities of Charter Holder not directly
related to the management and operation of the charter school shall be kept in separate
and distinct accounting, auditing, budgeting, reporting, and record keeping systems from
those reflecting activities under the charter. Any commingling of charter and non-charter
business in these systems shall be a material violation of the charter.

Governance and Operations

30. Non-Profit Status. Charter Holder shall take and refrain from all acts necessary to be and

' remain in good standing as an organization exempt from taxation under Section
501(c)(3), Internal Revenue Code. If Charter Holder is incorporated, it shall in addition
comply with all applicable laws govering its corporate status. Failure to comply with
this paragraph is a material violation of the charter, and the Board may act on the
violation even if the Internal Revenue Service, Secretary of State, or other body with
jurisdiction has failed to act.

31. Records Retention and Management. Charter Holder shall implement a records
management system that conforms to the system required of school districts under the
Local Government Records Act, Section 201.001, et seq., Local Government Code, and
rules adopted thereunder; provided, however, that records subject to audit shall be
retained and available for audit for a period of not less than five (5) years from the latter
of the date of termination or renewal of the charter.

32. PEIMS Reporting. Charter Holder shall report timely and accurate information to the
Public Education Information Management System (PEIMS), as required by the
commissioner.

33. Conflict of Interest. Charter Holder shall comply with any applicable prohibition,
restriction or requirernent relating to conflicts of interest or fiduciary duties. If an officer
or board member of Charter Holder or of the charter school has a substantial interest,
within the meaning of Chapter 171, Local Government Code, in a transaction, such
interest shall be disclosed in public session at a duly called meeting of the governing
body prior to any action on the transaction.

34. Disclosure of Campaign Contributions. Charter Holder shall adopt policies that will
ensure compliance with the disclosure requirements of State Board of Education
Operating Rule 4.3 or its successor.

35. Indemnification. Charter Holder shall hold the Board and Agency harmless from and
shall indemnify the Board and Agency against any and all claims, demands, and causes
of action of whatever kind or nature asserted by any third party and occurring or in any
way incident to, arising out of, or in connection with wrongful acts of Charter Holder, its
agents, employees, and subcontractors,
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36. Failure to Operate. Charter Holder shall operate the charter school for the full school
term as described in the charter application in each year of the charter contract. Charter
Holder may not suspend operation for longer than 21 days without a revision to its
charter, adopted by the Board, stating that the charter school is dormant and setting forth
the date on which operations shall resume and any applicable conditions. Charter Holder
may not suspend operation of the school for a period of more than three days without
mailing written notice to the parent or guardian of each student and to the Agency at
least 14 days in advance of the suspension. Suspension of operations in violation of this
paragraph shall constitute abandonment of this contract and of the charter.

37. Charter School Facility. Charter Holder shall have and maintain throughout the term of
the charter a lease agreement, title or other legal instrument granting to Charter Holder
the right to occupy and use one or more facilities suitable for use as the charter school
facilities described by the charter. During any period of dormancy granted by the Board,
this requirement may be waived by the Board. Facilities occupied and used as charter
school facilities shall comply with all applicable laws, including, but not limited to, the
Texas Architectural Barriers Act, Article 9102, Vernon’s Texas Civil Statutes. The
charter school shall not change location of its instructional facilities or administrative
offices from those listed in the charter application or in a subsequent charter amendment
without prior approval Board. When approved by the Board for a new location for an
instructional facility, the charter Holder shall, prior to commencing school operations at
that loacation, submit to the Charter Schools Division a certificate of occupancy or
equivalent certificate for use of the facility at the new location as a public school, as
required in the charter application. '

38. Access by the Handicapped. Facilities occupied and used by charter schools shall
comply with the Americans with Disabilites Act (ADA) and the Americans with
Disabilites Act Accessibility Guidelines; 28 CFR Part 35 (Nondiscrimination on the
Basis of Disability in State and Local Government Services); the Uniform Federal
Accessibility Standards required by the federal Architectural Barriers Act of 1968, as
amended; and other applicable federal requirements. In addition, the charter Holder shall
require the facility to comply with the Texas Accessibility Standards (TAS) of the Texas
Architectural Barrters Act, Article 9201, Texas Civil Statutes, promulgated by the Texas
Department of Licensing and Regulation. The charter Holder shall be responsible for
conducting inspections to ensure compliance with these specifications.

Enforcement

39. Agency Investigations. The commissioner may in his sound discretion direct the Agency
to conduct investigations of the charter school to determine compliance with the terms of
the charter or as authorized in the Texas Education Code or other law. Charter Holder,
its employees and agents shall fully cooperate with such investigations. Failure to timely
comply with reasonable requests for access to sites, personnel, documents or things is a
material violation of the charter.
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40, Commissioner Authority. The commissioner in his sole discretion may take any action
authorized by Section 39.131, TEC , Chapter 29, TEC, or Chapter 42, TEC relating to
the charter school. Such action is not “adverse action” as used in this contract. Charter
Holder, its employees and agents shall fully cooperate with such actions. Failure to
timely comply with any action authorized by Section 39.131, TEC or Chapter 29, TEC is
a material violation of the charter.

41. Adverse Action. The Board in its sole discretion may modify, place on probation,
revoke or deny timely renewal of the charier for cause (“adverse action™). Each of the
following shall be cause for adverse action on the charter: (a) any material violation of
the terms of the charter listed in paragraphs 2, 3, and 20; (b) failure to satisfy generally
accepted accounting standards of fiscal management; or (c) failure to comply with an
applicable law or rule.

This Agreement

42. Entire _Agreement. This contract, including all referenced attachments and terms
incorporated by reference, contains the entire agreement of the parties. All prior
representations, understandings and discussions are merged into, superseded by and
canceled by this contract.

43. Severability. If any provision of this contract is determined by a court or other tribunal
to be unenforceable or invalid for any reason, the remainder of the contract shall remain
in full force and effect, so as to give effect to the intent of the parties to the extent valid
and enforceable.

44, Conditions of Contract. Execution of this contract by the Board is conditioned on full
and timely compliance by Charter Holder with: (a) the terms, required assurances and
conditions of Request for Application #701-01-004; (b) applicable law; and (c) all
commitments and representations made in Charter Holder's application and any
supporting documents (to the extent such commitments and representations are
consistent with the terms of this contract).

45. No Waiver of Breach. No assent, express or implied, to any breach of any of the
covenants or agreements herein shall waive any succeeding or other breach.

46. Venue. Any suit arising under this contract shall be brought in Travis County, Texas.
47. Governing Law. In any suit arising under this contract, Texas law shall apply.

48. Authority. By executing this contract, Charter Holder represents that it is an “eligible
entity” within the meaning of Section 12.101 (a), TEC. Charter Holder shall
immediately notify the Board of any legal change in its status, which would disqualify it
from holding the charter, of any violation of the terms and conditions of this contract, or
of any change in the chief operating officer of the Charter Holder. Charter Holder
further represents that the person signing this contract has been properly delegated
authority to do so.
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Entered into this 3rd day of July 2001.

Texas State Board of Education er Holder -
Yyv Sl @O/”“ﬂ@/ 74
f\ Adax

By Grace Shore, Chairman (signature/date)
James H. Abney, Jr.
Chairp;gson, Govetning Board of Charter Holder

- (mgnature!date)
Lucille A. Abney
Chief Operating Officer, Chitter School
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NOTICE OF INTENT TO APPLY REC Elve 0

W 16 200

The undersigned school district hereby files a notice of intent to apply for
Public Charter School Grant Generations 3-6

RFA #701-01-012

Name of Or‘ganizaﬁnn Houston Alternative Preparatory Charter School

Mailing Address 17300 E1 Camino Real Suite 107A

Hougton, Texag 77058

Phone Number ( 281) 488-1645

The filing of this notice is not mandatory; however, it will assist the
Texas Education Agency in anticipating the volume of applications in order to
better expedite the review process and finalize awards.

" Filing this notice in no way binds the applicant in regards to its application

for a Public Charter School Grant (Continuation Application for Generati

Applicants who do not file this notice are still eligible to apply for funding.

PLEASE SUBMIT THIS NOTICE BY MAIL OR BY FAX AS SOON AS POSSIﬁLE
AFTER RECEIPT OF THE REQUEST FOR APPLICATION,
BUT NOT LATER THAN T AY, JANUARY 21, 20000 TO:

Deocument Coatrel Center
Texas Education Agency
1701 North Congress, Room 6-108

Anstin, Texas 78701-1494
FAX (512) 463-9811
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