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TEXAS EDUCATION AGENCY 

Application for an Open-Enrollment Charter School - Sixth Generation 
Coversheet 

Type: Open Enrollment 
(check one) "75% Rule" x Date of Submission: August 18.2000 

RFA#701-00-008 

Name of Proposed School: Houston Alternative Preparatory Charter School 

Maximum Grade Levels to be served: ~1~2~t~h~____________________________________ 

Estimated 1st Year Enrollment: 105 Max Enrollment:__~2=1~0_______ 

Name of Sponsoring Entity: Houston Alternative Preparatory Charter School 

heck one: x 50l(c)(3) nonprofit organization 
Governmental Entity 

SBOE District:_______ 

College or University Starting Date:_______ 

Chairperson of Board of Sponsoring Entity: 
!-, .~;? 

James H. Abney. ;if:. 

Chief Executive Officer of Sponsoring Entity: James H. AbneYpJr., 

Chief Executive Officer of School: Dr. Lucille A. Abney 

Applicant Mailing Address: 17300 El Camino Real, Suite l07A 
Houston. Texas 77058 

.School Site Address: 6630 Harwin, Houston, Texas 
(If different from above) 
Contact Phone # (281) 488-1645 Fax# ~(~2~8~lL)~4~8~8~-~1~4~0~3~__________-­__-

Contact Email Address: None 

I certify that I have the authority as the Chief Executive Officer of the 
sponsoring entity designated above to make application for an open-enrollment 
charter school. I further certify all information contained in this 
application is complete and accurate, realizing that any misrepresentation 
could result in di~..lification from the chater aplication process or 
revocation afte~~~rq. I authorize the Texas Education Agency to 
inve tl7Bate" ."" ebran.. isted in this application. . .' /

~"" Ji ~" ,oyJ 
~4'Lf./ :flt .'[// ;'leo 

Officer of Sponsoring Enity/ ate' 

U /11~·
Consultant 

Bill Lawton, L & L Enterprises 
Was this person paid Yes -1L No 

f;;/>/ ~3;~: 
S1gnature of/;'Chairperson of the Governing Board of the Sponsorin Entity/date 

c' 

350/08/18 /00-022 00002 



---'­.~----------'~.--- .. --."---.-"-'--'~"-- -...._.-----_._-,._-"'--- ~"-.-..--,.... 

.,,'---- .-.,.".-..."--.,-~.-,--.-"" .. ".-,-".. -- ..- "--"-"'--" ",--,--"-~-, ..---".-"-..-.-..-,.-.,, 

Proposed School'Data 
(This page not provided to review committe. members.) 

Projected Student Populations (indicate estimated percentages): 

::..9::..0~%__ Students "at risk of dropping out of school" 

..:9~O~%,--_ Students requiring Special Education services 

...Jlu.O,",,%~_ Students of Limited English Proficiency 

...!l~O~O..!!%__ Students of Economically Disadvantaged Families 

.....8""8""%__ Minority Students 

NoWill the school require all teachers to be certified? ~___ 

Will the school require that all teachers be degreed with at least a bachelor's 
degree? Yes 

Will the school allow an Individual to serve as a paid employee of th'e school as' 

well as member of the governing board? .....!:N~o"--___ 


Will the school allow members of the same family to serve on the governing 
board? ~N:!!o~__ 

Has any member of the governing board or any professional person to be 
employed by the school 

. No Been convicted of a felony? 

No Been convicted of a misdemeanor? 

No Been Involved In bankruptcy? 

Has the sponsoring entity been Involved In 

No litigation? 

No Sanctions from any state regulatory agency? 


If YES to any of'the above the applicant must give full disclosure and list.all 

instances completely as required in other portions of the application. 


The application preparer has viewed the training Video pr9vlded at the Regional 

Service Center. x yes no 
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I. Evidence of Sponsoring entity 

A. 	 Statement describing sponsoring entity 
Dr. Lucille A. Abney, P.C. (PhD) was the initial 
organizer of persons who agreed to and now serve as 
Boardmember for Houston Alternative Preparatory Charter 
SChool. Initial incorporators met on August 7, 1999 at 
Dr. Abney's Clear Lake Office, discussed the need, 
and heard the proposed ideas for the Charter School. 
These initial supporters agreed to serve as Board 
members, and to meet as needed to establish a SOl(C)3 
Organization, develop and review Articles of 
Incorporation, By-Laws and Elect Board positions. 
Drafts of necessary documents were reviewed, Articles 
of Incorporation, By-Laws agreed upon. Final 
documents were completed, signed, and mailed on August 
31, 1999. 

Bill Lawton, of the Land L Enterprise's has served as 
advisor and primary consultant to Houston Alternative 
Preparatory Charter School, Board of Directors and 
Chief 	Operating Officer, since the first official board 
meeting. 

B. 	 SOlc3 Determination letter from IRS - (Attachments) 

C. 	 Articles of Incorporation of Sponsoring entity 
(Attachments) 

E. 	 Biographical Affidavits of Members of the Board of 
Houston 	Alternative Preparatory Charter School 


(Appendix V) (Attachments) , 


Elnora Woods 
James 	H. Abney, Jr. 
Beverly A. Benson 

F. 	 History of Houston Alternative Preparatory Charter 
School 

1. 	 There has been NO income received or disbursed. 
Cost involved to date, for establishing the 
organization and to respond to this application 
process was donated by Dr. Lucille A. Abney, P.C. 

2. 	 Credit report: NONE 

3. 	 IRS annual filing: NONE 

4. 	 Disclosure of liens: NONE 

5. 	 Litigation history: NONE 



II. Community Support 

A. 	 The following community groups were involved in 

Planning of Houston Alternative Preparatory Charter 

School: Progressive Missionary Baptist Church (Family 

and Child Auxiliary); Alpha and Omega Baptist Church 

(Women's Ministry); Family Attachment Center; Faith 

United Methodist Church (United Methodist Women's); 

Pinnacle of Faith Baptist Church (Women's Mission); 

Southwest Association of Foster Parents; Child, Adult 

with Human Immune Deficiency Help Group (HIV) Virus. 


B. 	 The Notice and Registration log 
(attachment) 


Synopsis of Public Hearing 


The 	Hearing convened as scheduled in the education room 
of Intracare Hospital, located 7601 Fannin Street, 
Houston, Texas 77054. A total of forty-seven (47) 
adults, representing one hundred forty seven (147) 
"affected children" came to the hearing between 2:00 
p.m. and 6:00 p.m. Due to the staggering small groups 
that came in and out over that four hour period, the 
statement of purpose and description was repeated 
several different times. Parents were primarily 
interested in when the school would open. Whether 
transportation would be provided and if they could 
enroll children no parents introduced themselves 
stating why they had come, all acknowledged having 
children, in their care, who suffer from a diagnosed 
emotional disturbance and who chronic school problems. 
The agenda was as follows: 

Grades to be served 

Opening Date - approval pending 

Volunteer program 

Parenting Education Program 


C. 	 There are NO business arrangements, NO partnerships 

existing between Houston Alternative Preparatory 

Charter School and any other entity. Support letters 

are provided for those persons, organizations, 

facilities that are aware of need and support the 

efforts of Houston Alternative Preparatory Charter 

School Board. The individuals and institutions that 

have provided support letters have been long 

associated with Dr. Lucille A. Abney's practice and 

keenly and practically aware of the Special 

Educational needs of children and adolescents with 

Mental and Nervous Disorders, Mental Illness, and 

Attention Deficit Disorders. These profeSSional and 

Health Care institutions will serve as necessary 

Medical Clinical and Diagnostic Support entities: 


Support Letters 
Shamrock Clinic Houston Clinic 
Pediatric Clinic Intracare Hospital 
Riverside Hospital Summit Medical Group 

Attachments ( ) 	 OOO()8 
~ 



In order to conceal student 

identifiable information, per 

FERP A (Family Educational 


Rights and Privacy Act), -2- pages 
have been withheld. A sample 

page of the withheld documents 
follows this notice. 

For more information or to request 

a copy of these pages, please 


contact: 


Texas Education Agency 
Division of Charter Schools 

1701 N Congress Ave 
Austin, TX 78701 

512-463-9575 phone 
512-463-9732 fax 
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ct-lPUBLIC HEARING 
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INTRACARE 1-10 SPITAL DATE 

7601 FANNIN MARCH 4, 2000 

HOUSTON AlTE'RNATIVE PREPARATORY 

CHARTER SCHOOL 


o REGISTRATION. tOG 
o 
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II.[ B. 


INFORMER 

C I ~ ASS I I .' f I <: I :> 

PUBLIC HEARINIl TO ALL INTERESTED PARTIES! 
A public hearing Is sCheduled for.March ., 2000. 2 P.M. until IS" P.M•• t6 plan the (lpenlng Qf 
Houston Alternatl.... Preparalory Charter School. Hurl"; 10 be held It l"trlCI', Ho.pltal, 
7601 Flnnln -Str••t, Houlton, Tex". '77054. Sponsoring Entity-Houston Alternative 
Preparatory Cha.rter Scnool. A non'proflt OrganizatIOn seeking funding from Texas Education 
Agency to operate an· Open·El'U'Oliment Chart', $chOOI. 

HOUJilon Altematlve Preparatory Chaner SchOOlboe! nof discriminate In lis admlssJon poncy on 
the baltls of .ge, gender, religion, rac., disability. Itxual preference, academic or athletIC abm· 
tt, nor based on the district the child would otherwise anend In accordance with alate statute. 

. 
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II. 
c. 

Houston 
ClinicP.A. 
April 11, 2000 

Chase Untermeyer, Chairman 

State Board of Education Agency 

Division of Charter Schools 

Room 6-108 

1701 North Congress Avenue 

Austin, Texas 78701 


Dear Mr. Untermeyer: 

This letter is written to register support of Houston Alternative Preparatory Charter 
School's (HAPCS) proposed to The State Board of Education for funding an open­
enrollment charter school. This school focuses on children and adolescents who suffer 
Chronic Mental and Nervous Disorders, Mental Illness, and Attention Deficit Disorders. 
These population groups require special clinical educational help. Children and 
adolescents suffering from these disabilities are at-risk for dropping out of school. This 
Charter School proposes an atmosphere with a teaching program, clinical and support 
staff that can prepare this at-risk student population for academic competitiveness and 
school success. 

The Houston Clinic has had a long professional relationship with the Founder's, (Dr. 
Lucille A. Abney, P.C.) and is pleased to recommend Houston Alternative Preparatory. 
Charter School for approval and funding by The State Board of Education. 

Thank you for your review and consideration. 

SiO:""'._~ ~ 

Timothy l. D. Sharma, MD 

Diplomate American Board of Neurology and Psychiatry 

Diplomate American Board of Neurology and Psychiatry in Addiction 

Diplomate American Board orAdolescent Psychiatry 

Diplomate American Board of Medical Management 

Diplomate American Board of Forensic Examiners 

Certified Addictionologist 


7.505 Fannill Suitt' 680 • Houstotl, TX iit154 
Mnmng Adi,1n.'ss: 1'.0. Bo!'\ 20561 • li('ust0n. TX 77225 
H"I/"t"I1- li'_,~ 7lW-I"l74.=i • F:I\, f'7I~) 70j).J.";() 

000 



II. 
c. 

Riverside 

General 

Hospital 


March 17, 2000 

Chase Untermeyer, Chairman 
State Board of Education 
Texas Education Agency, Division of Charter Schools 
Room 6-108, 1701 North Congress Avenue 
Austin, Texas 78701 

Dear Mr. Untermeyer: 

This letter is written to register support of Houston Alternative Preparatory Charter School's 
CHAPCS) to proposed to the State Board of Education for funding an open-enrollment charter 
school. This school focuses on children and adolescents who suffer Chronic Mental and . 
Nervous Disorders, Mental Illness, and Attention Deficit Disorders. These population groups 
require special clinical and ed1,lcational help. children and adolescents suffering from these 
disabilities are at-risk for dropping out of school. This Charter School proposes an 
atmosphere with a teach program, clinical and support staff, that can prepare this at-risk 
student population for academic cOinpetitiveness and school success. 

Riverside General Hospital has had a long professional relationship with the Founders practice 
(Dr. Lucille A. Abney, P.C.) and is pleased to recommend Houston Alternative Preparatory 
Charter School for approval and funding by the State Board of Education. 

Thank you for your review and consideration. 

Sincerely, 

/~~LI-__af 
Earnest Gibson III 
Administrator/CEO 

EG:mls 

OOOlY. 
P. O. BOX 8128 
HOUSTON TEXAS n288-8128 
(713) 526·2441 



... ---_. __._---_._. --.---'-'-'--"'---'-"---~-"-------'-

II. 
c. 

Rebecca P. &hwanecke, MoO" fAI\.P 
NeonaloloI\Y (/)" Pediatric!! 

March 29, 2000 

Chase Untermeyer, Chairman 
State Board of Education 
Texas Education Agency, Division of Charter Schools 
Room 6-108, 1701 North Congress Avenue 
Austin, Texas 78701 

Dear Mr. Untermeyer: 

This letter is written to register support of Houston 
Alternative preparatory Charter School's (HAPCS) proposed to The 
State Board of Education for funding an open-enrollment charter 
sChool. This school focuses on children and adolescents who 
suffer Chronic Mental and Nervous Disorders, Mental Illness, and 
Attention Deficit Disorders. These population groups require 
special clinical and educational help. Children and adolescents 
suffering from these disabilities are at-risk for dropping out of 
school. This Charter School proposes an atmosphere with a 
teaching program, clinical and support staff, that can prepare
this at-risk student population for academic competitiveness and 
school success. 

The Pediatric Clinic has had a long professional
relationship with the Founders practice (Dr. Lucille A. Abney, 
P.C.) and is pleased to recommend Houston Alternative Preparatory 
Charter School for approval and funding by The State Board of 
Education. 

Thank you for your review and consideration. 

Sincerely, 

~~C-a: ;{?, <i'd..~~ 
Dr. Rebecca (ichwanecke, M. D. 
Neonatologist & Pediatrician 
The Pediatric Clinic 

00015 
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II. 

c. 

7601' Fannin 
Houston, Texas 77054 

(713) 790-0949 

March 10,2000. 

Chase Untertneyer,Chairman 
State Board ofEducation 
Texas Education Agency, Division of Charter Schools 
Room 6-108,1701 North Congress Avenue . 
Austin, Texas· 78701 . 

Dear Mr. Unterrneyer: 

This letter is written to register support of Houston Alternative Preparatory Charter School's. 

(RAPCS) proposed to the State Board ofEducation for funding an open-enrollment charter 

school. This school focuses on children and adolescents who suffer Chronic Mental and 

Nervous Disorders, Mentallllness, and Attention Deficit Disorders. These population groups 

require special clinical and educational help. Children and adolescents suffering from these 

disabilities are at-risk for dropping out of school. This Charter School proposes an atmosphere 

with a teaching program, clinical and support staff, who can prepare this at-risk student 

population for academic competitiveness and school success. 


IntraCare Hospital has had a long professional relationship with the founder's practice (Dr . 
. Lucille A. Abney, P.C.) and is pleased to recommend Houston Alternative Preparatory Charter 

School for approval and funding by the State Board ofEducation .. 

Thank you for your review and consideration. 

Sincerely, 

04~I-U-l4J 

Alice A. Hiniker, Ph.b~v 

Administrator 


00016 
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II.' , /sQ, 4UMMIT 
MEDICAL GROUP 

Barry A. Martin, M.D. 
FtlmiJy./Genertll PraClict 

March 9, 2000 

Chase Untermeyer, Chairman 
State Board of Education 
Texas Education Agency, Division of Charter Schools' 
Rm. 6-108, 1701 North Congress Ave. 

Dear Sir: 

This letter is written in support of Houston Alternative Preparatory Charter 
School's <HAPCS) Educational program proposed to the State Board of Education. The 
educational curriculum is uniquely designed with necessary clinical support services for 
the at-risk children and adolescents diagnosed with Mental Nervous Disorders; Mental 
Illness; and Attention Deficit Disorders. 

My practice ( Family Centered Health Care) has worked closely with the 
Founders Practice (Dr. Lucille A. Abney, P.C. ) for many years in providing clinical and 
educational support services to families who have children suffering from Mental and 
Nervous Disorders. 

I recommend this charter school be approved and funded as these special 
populations of school age children are often homebound, suspended, expelled, placed in 
alternative programs, or dropout. This charter school HAPCS offers full daily 
containment for students, an educational program and clinical services that ensure school 
success. 

Thank-you for your review and consideration. 

Sincerely, 

a--;~ , 
Barry A. Martin M.D. 

Family Centered Health Care 


8803 Scott Street 

Houston, Texas 77051 
Tel. (713) 734-1991 
Fax (713) 734-8429 00017 
5600 S. Willow Dr" Stet 201 

Houston, Texas 77035 II
Tel. (7lJ) 721·8553 
r.~ '..,,:1\ ""1 .,ann 



II. 
c. 8?Shamrock Clinic, P,A, 

6300 HILLCROFl, SUITE 210 HOUSTON, TEXAS 77081 
TElEPHONE 713·9SS·9911 

MAILING ADDRESS: 
P.O. eox 271526G.K. Ravichandran, M.D. 

HOUSTON, TEXAS 77277·' 
~eOICAI. OI~eCTOF\ 

March 9, 2000 

Chase Untenneyer, Chainnan 
State Board of Education 
Texas Education Agency, Division of Charter Schools 
Room 6-108, 1701North Congress Avenue 
Austin, Texas 78701 

Dear Mr. Untenneyer, 

This letter is VvTitten to register support of Houston Alternative Preparatory Charter 
School's (HAPCS) proposed to The State Board of Education for funding an open­
enrollment charter school. This school focuses on children and adolescents who 
suffer Chronic Mental and nervous Disorders, Mental Illness and Attention Deficit 
Disorders. These population groups require special clinical and educational help. 
Children and adolescents suffeting from these disabilities are at risk for dropping 
out of school. This Charter School proposes an atmosphere with a teaching 
program, clinical and support staff that can prepare this at-risk student population 
for academic competitiveness and school success. 

The Shamrock Clinic, P.A. has had a long professional relationship with the 
Founders practice (Dr. Lucille Abney, P.c.) and is pleased to recommend Houston 
Alternative Preparatory Charter School for approval and funding by The State 
Board of Education. 

Thank you for your review and consideration. 

Sincerely, 

~/L ... 
G. K. Ravichandran, M. D. 
Medical Director 
Shamrock Clinic 

Ii 
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II. Five References 

D. 	 (1) Dr. Ricque Brister, M.D. 

Psychiatrist 

The Academy of Clear Lake 

2222 Bay Area Blvd., Suite 101 

Houston, Texas 77058 

Phone (281) 282-0777 


Nature of Experience with Houston Alternative Preparatory 
Charter School: The Chief Operating Officer, Dr. Lucille A. 
Abney has worked closely for many years with the practice in the 
treatment of children and adolescents with Mental Nervous 
Disorders, Mental Illness, and Attention Deficit Disorders. 

(2) 	 Dr. Matthew Leddy, PhD 

17115 Red Oak Drive, Suite 109 

Houston, Texas 77090 

Phone (281) 893-4111 


Nature of Experience with Charter School: Dr. Leddy have 
worked professionally for many years with Dr. Lucille A. Abney's 
practice, providing Clinical Services to families with children 
and adolescents who suffer Mental Disabilities. 

(3) 	 Dr. Margaret Caylor 

College of the Mainland 

1200 Amburn Lane 

Texas City, Texas 77591 

Phone (409) 938-1211 (ext.219) 


Nature of Experience with Charter School: The Chief 
Operating Officer, Dr. Lucille A. Abney is a colleague, friend, 
and Professional Associate of many years. Dr. Caylor is 
knowledgeable of and supportive of Houston Alternative 
Preparatory Charter Schools cause and need for funding. 

(4) 	 Dr. Ira J. Echols 
P. O. Box 1014 

Anahauc, Texas 77514 

Phone (409) 267-3669
. 

Nature of Experience with Charter School: The Chief 
Operating Officer's practice Dr. Lucille A. Abney, P.C. has 
worked closely for many years with my practice in providing 
clinical services for children and their families. 

ooor9 
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II. 	REFERENCE CONTINUE 

(5) 	 Ms. Vicki Chadwick, Professor 

San Jacinto North Junior college 

Public Service Administration Dept. 

5800 Uvalde Rd. 

Houston, Texas 77049-4599 

Phone (281) 458~4050 (ext. 7370) 


Nature of experience with Charter School: The Chief 
Operating Officer, Dr. Lucille A. Abney is a colleague, friend, 
and Professional AssOCiate of many years. I am supportive of 
Houston Alternative Preparatory Charter SchOOls cause and need 
for funding. 

E. 	 Published Statement, mailed to City Council, 

Commissioner's Court with Jurisdiction over the area. 


Mailed to 

Councilmember Mark Ellis 

The City of Houston 

District F 

P. O. Box 1562 
Houston, Texas 77251 

Councilmember Steve Radack 
Harris County Commissioners Court 
1010 Preston 
Houston, Texas 77002 

attachment ( ) 
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NonCE OF INTENT to APPLY FOR 

OPEN-ENROlLM6NT CHARTER SCHOOL 


TIle Houston Allernative Preparatory Charter School Is applying to lhe Slale Board of Education 
lor approval to operate an open-enronment charter school ("HousIOO Alternative Preparatory 
Charter Schoolj to be"localed in Houston. Texas. Charter schools are public sdlools' estabfished 
by nonprofit organizalions, institutions of higher education., Of governmentat entities. These 
schools are publicty funded and are free from many state regulalions that apply to oCher public 
schools. The following de~tive infonnalion about the proposed school Is being provided 'or 
the benelil 01 the oommunily m which the school would be located II approved. 

Houston ARem..!yg PreparatOry Chgrter School 

James H. Abney. Jr.• Chief Executive Officer and Board Member 
Elnora Woods. Board Member 

Beverly Benson. 90ard Member . 


Proposed location: 	 6630 Harwin 
f-touston. Texas n074 

QescripUon or Scttoot An Open-Enrollrnenl ~f1er School desJgned 10 serve (75125% rule) 
children al risk, spec:ifw::ally children with Menial Nervous Oisorders, Mental Rlness and 
AHention Deficit Disorders. 

Grade tevels 10 be served: Pre- K thrOUgh 12th 

Opening date if approved: FaD 2001 

The State Board 01 EduCafton inYiIas comments about any 8spec1 01 the proposed school or tis 
~ng entity. Comments must be communicaled in the fonn of a signed krtter directed 10 
me State Soard' of Education. 0n1y teffers specirtcally addressi~e~oposed school will be 
considered by the board. letters may be senlto the (oIIowing : Texas Education 
Agency. Division of Charier Schools. 1701 N. Congress, Austin, Texas 78701. 
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II. 

E. Houston Alternative Preparatory Charter School 

17041 EI Camino Real, Suite 110 
Houston, Texas 77058 

JAMES H. ABNEY, Jr. 
Chief E><ecutive Officer 

DR. LUCIllE A. ABNEY, PhD 
. Chief Operating Officer 

March 29, 2000 

The Honorable Mark Ellis 

City of Houston 

.District F 
P. O. Box 1562 

Houston, Texas 770251 


Re Houston Alternative Preparatory Charter School 

Dear Councilmember Ellis: 
• 

Please find attached a copy of the Notice of Intent to 
apply for an open-enrollment charter school, "Houston 
Alternative Preparatory Charter School" with the Texas 
Education Agency. 

The proposed location for the charter school will be 
located at 6630 Harwin St. ,Houston, Texas, 77064. 

Thank you. 

Abney, P.C. 
PhD. ,LMSW-ACP,LMFT 
Chief Operating Officer 

Attachment 



III. 	Governance of Houston Alternative Preparatory Charter 

School 


A. Profile of founding Board members: 

Biographical Sketches for 

Beverly A. Benson 
James H. Abney, Jr. 
Elnora Woods 

President/CEO - James H. Abney, Jr. graduated from 
Talladago College, Talladago, Alabama with a B.A. degree in 
Economics in 1973. He is the Chief Executive Officer of Abney & 
Abney & Associates with over 15 years experience in Business 
Management. Mr. Abney will serve as the Chief Executive Officer, 
Treasurer of Houston Alternative Preparatory Charter School . 

• 

secretary - Beverly A. Benson is a founder, secretary and 
board member of Houston Alternative Preparatory Charter School. 
Ms. Benson is currently the Program Director of the AFL-CIO, 
Community Services Program, which is funded by the United Way and 
Harris County, Community Development. She has over 25 years of 
experience in social services delivery assistance to low and 
moderate income families and children. 

Board Member- Elnora D. Woods is a founder and Board 
Member. She is a graduate of Franklin Beauty School and an 
Entrepreneur, owning her own company Elnora's Cut and Curl 
Beauty Shop. She is a Civic. and youth leader and is a dedicated 
fundraiser for Children's programs. 
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III. 	 A. 
(l.),and (2.) Not applicable 

3. 	 Describe the following: 

a. 	 Officer positions designated: 
President 
Vice President 
Secretary 
Treasurer (see By-Laws) 

b. 	 Selecting of Officers and removal from office: 
Other than the initial Board, a Director shall 
be elected for a term of (3) three years; ·No 
Director may be elected to serve more than two 
(2) conservation ternis. On the initial Board, 
one-third shall. serve for one year, one third 
shall serve for two years, and one-third shall 
serve for three years. (See By-Laws) 

c. 	 Selection and removal of members from Office: 
A director shall be removed from the Board for 
failure to attend three (3) consecutive 
meetings of the Board without an excuse. A 
director may also be removed for conduct not 
conducive to the good will of the organization, 
(See By-Laws) 

d. 	 Filling vacancies on Board: 
Any Board of Director member may make 
recommendations for vacancies on the Board 

e. 	 Terms served by members of Board: 
Other than the initial Board, .a Director shall 
be elected for a term of three (3) years. No 
director may be elected to serve more than two 
(2) 	consecutive terms. (See By-Laws) 

f. 	 Whether staggered terms: 
None 

4. 	 Plans for recruitment of Board members: 
Each Director will serve two (2) consecutive terms 
or 6 years each. NO plans as yet to recruit new 
Board Member. 

18 



III. 

B. 	 School Management Board 

1. 	 Not applicable 

2. 	 Not applicable 

3. 	 None 

4. 	 The manner in which the charter school will conduct 
textbook selection: 
The Board members of Houston Alternative 
Preparatory Charter School shall adopt a policy 
consistent with the rules and statues governing 
selection of instructional material and textbooks. 
A policy governing and/or making selections shall 
be recorded in the minutes of the specific Board 
meeting where the selections(s) was made. 
Selections shall otherwise be made in accordance 
with the following statues: 

TEC S 66.104. Selection of Instructional 
materials by School Districts 

TEC S 31.103. Textbooks Requisitions 

TEC 	 S 31.102. Title and Custody 

00025 
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IV. 	 School Demographics: Enrollment Projections for first five 
years.

A. 
TEACHER­

ENROLLMENT SCHOOL CLASS TO-STUDENT 
GRADE MAXIMUM YEAR SIZE RATIO 

Pre-Kindergarden 15 2001-2002 15 1 to 5 


Kindergarden 15 2001-2002 15 1 to 5 


First Grade 	 15 2001-2002 15 1 to 5 


Second Grade 	 15 2001-2002 15 1 to 5 


Third Grade 	 15 2001-2002 15 1 to 5 


Fourth Grade 15 	 2001-2002 15 1 to 5 


Fifth Grade 	 15 2001-2002 15 1 to 5 


=========~=====================================================:= 
TOTAL PROJECTED ENROLLMENT 	 STUDENTS 2001-2002 


YEAR 

SIX GRADE 	 15 2002-2003 15 1 TO 5 


SEVENTH GRADE 15 	 2002-2003 15 1 TO 5 


EIGHTH GRADE 15 	 2002-2003 15 1 TO 5 


==============================================================~== 

TOTAL PROJECTED ENROLLMENT 	 STUDENTS 2002-2003 

YEAR 

NINTH GRADE 	 15 2003-2004 15 1 TO 5 


TENTH GRADE 	 15 2003-2004 15 1 TO 5 


ELEVENTH GRADE 15 	 2003-2004 15 1 TO 5 


TWELFTH GRADE 15 	 2003-2004 15 1 TO 5 


TOTAL PROJECTED ENROLLMENT . MAXIMUM ENROLLMENT FOR 
RAPCS BY THE END OF 
SCHOOL 

2003-2004 

YEAR 




IV. School Demographics: Enrollment Projections for first five 
years. 

TEACHER­
ENROLLMENT SCHOOL CLASS TO-STUDENT 

GRADE MAXIMUM YEAR· SIZE RATIO 

Pre-Kindergarden Pending 
through 12th. Opening 2004-2005 15 Max. 1 to 5 

Pre-Kindergarden Pending 
through 12th. Opening 2005-2006 15 Max. 1 to 5 

================================================================= 
TOTAL PROJECTED ENROLLMENT 210 

By end of 5th. school 
year 2005-2006 

000,7 




IV. 


B. 	 Describe Community or region where school will be 
located. 

The Community surrounding 6630 Harwin Street 
is a Business and Commercial District with large 
complexes of Apartment Units within walking 
distance more than two to three blocks of 6630 
Harwin. There are No sidewalks to accommodate 
walking, therefore,-apartment and home dwellers 
must use Metro buses, cabs or vehicles to travel 
to and from the shortest distances. Traffic is 
fast moving, hectic and challenging to negotiate 
the area is known for its multiculture and 
diverse residential populations. The area life 
styles accommodate with frequent movement and 
transitions from one apartment complex to 
another without leaving fashionable popular area 
know as "Southwest Houston". 

C. 	 The location was selected based on availability 
and lease accommodations offered by Landlord in 
face the TEA Standards and rules. this location 
6630 Harwin, Cooperate Pines Complex has in the 
pass, accommodated and housed "A School". The 
Landlord's lease accommodations include Build­
Out cost in included in monthly, yearly lease 
amount. The building meets all City, and State 
Building codes. The address is easily 
accessible to all vehicles and transportation 
systems serving the various populations in the 
Metroplex of Houston, Harris CountY,Texas. 

An Alternative site is Edith Irby Jones 
Building, (Riverside Hospital) 7655 Bellfort, 
Houston, Texas 77061. Three standing building 
which once served as a Medical-Surgery Hospital
(Southeast Memorial Hospital) owned by Riverside 
General Hospital. This site would be equally as 
accommodating for the School in that it meets 
all City and State Building codes and is 
particularly in use. Preliminary discussion 
and conSiderations for Houston Alternative 
Preparatory Charter School have occurred with 
the Hospital Administrator. 



V. 	 HUMAN RESOURCE INFORMATION 

A. Policies Governing &alaric. 

The HAPCS Board policy provides for the following: 

I. 	All hiring and firing should be recommended by the Site Director to the Chief 
Operating Officer. 

2. 	 The Site Director is accountable to the Administrators C.O.O. and CEO. 

3. 	 All decisions and judgment ofthe Site Director shall be cleared by the Chief Operating 
Officer. 

4. 	 All purchases shall be authorized bythe Chief Operating Officer or an appointee. 
There will be no reimbursements for unauthorized purchases. 

S. 	 All salaries must be recommended to the Board ofDirectors. 

6. 	 No raise is automatic. 

7. 	 Incentives may be given upon recommendations from the Site Director. 

8. 	 Board authorizes a 3% annual raise for continuos productive service unless otherwise 
adverse decision is made by an appropriate supervisor. 

9. 	 Board shall set a bonus for Administrators according to the progress of enrollment, test 
scores. program goals, and containment of Special Education Students. 

10. 	 Contractual work will be negotiated annually. 

I I. Clinical Medical Consultant fee .hall be provided for through the School Health and 
Relaxed Services (SHARS). 

12. 	 The Chief Operating Officer shall review and give annual appraisal or Site Director 
and to other Administrative Staff. 

13. 	 The ChierOp"rating Officer has the authority to recommend changes in salary, duties, 
or contract change to the ChiefExecutive Officer andlor the Board ofDirectors. 

14. 	 Administrators and Administrators Assistant pay year shall begin August 1st through 
July 31st. 

15. 	 Teachers and other Staff pay year shall begin in August. 

16. 	 In·Service training shall be rendered without pay. or contract but incentives or 
honorums maybe awarded. Chief Operating Officer andlor ChiefExecutiv. Officer 
shall make and approve such decision. 

17. 	 Teachers. Teacher Assistance and Psyche' Tech's maybe hired on a yearly contract 
basis. 



V. HUMAN RESOURCE INFORMA nON 

HIRING: 


18. 	 The Administrator. shall provide and administer proper insurance for employee's as 
recommended and agreed upon by the Board ofDirectors. 

19. 	 The Board shall review salaries and contracts annually. 

20. 	 The Board shall review and renew or decide rents, leases, and improvements 
annually. 

21. 	 The Board mayreview and reject any decision made by the CEO andlor C.O.O. 

22. 	 The Administrators, C.O.O., Site Director, Accountant, Administrative Assistance 
salaries shall be administered from 10% of the ADA enrollment amounts. 

23. 	The Administrator(s) shall, at any scheduled Board meeting may recommend changes 
in salary, policy, procedure, enrollment, purchases, contract or event, as is necessary 
and appropriate. 

24. 	 The Board is an advisory group to the Administrator and shall not make decisions, 
judgment or deals outside of the Administration. 

25. 	The Board may change its policy on salary and all relaxed matters as it see fits. 

The Board has adopted the following policies. 

I. 	Employment opportunities shall be posted at locationsdecrned approximate, including 
District Site, District Web Page, District Job Hotline, and Newspapers. 

2. 	 Qualified applicant must complete RAPCS Faculty Stafl'Employment Application, 
three References, Official transcrlpt(s) and Criminal Background Check are required. 

3. 	 Upon completion ofthe applicants file, an interview with the Site Director and Chief 
Operating Officer are scheduled. Thereafter a contract and a salary is offered. An 
orientation date is schedUled with Site Administrator, or any Administrative Assistant 
conducts the orientation. 

4. 	 The Site Director has the sole authority to make recommendations to the Chief 
Operating OffiCer regarding faculty and staffhiring. 

S. 	 The final authority for selections and employment of Classroom Teachers Director, 
Nurse, Counselors and other personnel required to hold TEA cenification for the 
position shall be retained by the Board. 

6. 	 Person not required to hold TEA Certification for the position sought shall be 
employed on an at will basis with final authority being retained by the Board. 

7. 	 The ChiefExecutive Officer shall have authority to hire all other personnel on an at will . 
basis. 

8. 	 RAPCS shall obtain Criminal history record information on a person it intends to hire. 

9. 	 An exit interview shall be conducted and a termination report prepared ifpossible, for 

every employee who leaves.employment. Exit interviews shall be conducted in 

accordance with administrative procedure. 




V. 	HUMAN RESOURCE INFORMA nON· 

10. 	 The Board has provided for hiring of professional and staffeither full-time, in 
part-time on a temporary status. All personnel employed less than full-time are 
employed on a temporary status. These employee shall not be entitled to a contract 
and shall be discretion of the administrators ofHAPCS for as long as their services 
are seemed necessary. Professional and Staff servicing in a temporary status are 
employed at-will and shall not be deemed to be under a probationary contract in so 
far as the period of Probationary Service set out for. Full-time Contract staffand 
faculty personnel is conCerned. 

II. 	When possible, Professional services on a temporary status shall be notified two 
weeks to 30 days prior to the end of their employment. 

A written agreement out1ining the duties and responsibilities of the temporary 
employee and HAPCS will be issued, reviewed and signed by both the employee and 
Site Director and/or CEO, C.O.D. 

12. 	 Any person who desires to teach at HAPCS shall present his or her certificate(s) 
and/or Official Transcripts before a contract shall be binding. 

13. 	 Before the term contract may be issued, the employee must be employed under a 90 
day Probationary Contract. 

14. 	 A written evaluation of each term contract employee must be made annually and 
reasons for not renewing a Term Contract at the end of a school year must also be 
made by an Administrator. 

15. 	 A Tern Contract shall be in writing and include the terms of I'II'ployment prescribed 
by Education Code Chapter 21, Subchapter E; The Board may include other 
provisions in a term contract that are consistent with that subchapter. Each Term 
Contract is subject to the approval of the Board. 

16. 	 The Board shall provide each employee with a copy of the employee's contract and a 
copy ofthe Board's Employment Policies. 

17. 	 Once the Probationary period has been completed, the duration of a term contract 
may not exceed five school years. (Education Code 21.205). 

18. 	 There is no property interest in a term contract beyond its term. (Education Code 
21.204E). 

19. The BoardofHAPCS has been chosen to employ by term contracts, as authorized by 
Education Code 21.002 and 21.201, tbe following categories ofFull-Time 
Professional Employees; Site Director, Chief Operating Officer, Accountant, 
Administrative Assistance, Diagnostician. Teachers and Full-Time Nurse. 

Sick and Other Leaye; 

The Board ofHAPCS has adopted the following policies: 

I. 	Accrual ofone day per month for one month of continual service without absence for 
leave or merit paid. 

2. 	 Excused absences with pay include Jury Duty, Death of immediate family member. A 
three (3) day maximum with pay per year. 

00031 cZ:. 
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V, 	 HUMAN RESOURCE INFORMATION' 

3. Paid sick leave with doctor's excuse, 3 day maximum per year. 

4. 	 Three unexcused absences will result in a letter of reprimand. Two sucll reprimands 
will result in an official wll!1ling and a third will recommend termination. 

5. 	 Site Director and Chief Operating Officer will review and administer any official 
actions against employee. 

6. 	 No merit pay days can be carried into the next year. All unused days will be 
automatically lost at the end of the school year or contract year, which ever comes 
first. 

7. 	 The Board has authorized the ChiefExecutive Officer as the PersoMel Officer, who 
will determine leave and administer the Benefit Options. 

Performance Eyaluatjon; 

The Board ofHAPCS has provided the following policies and procedures. 

I. 	 The Site Director will conduct annual performance reviews of personnel working on 
site. 

2. 	 The Site Director will review with each Supervisor performance expectations and 
actual performance. 

3. 	 The Site Manager will communicate formally and informally on an ongoing basis; with 
the employee's about their performance. 

4. 	 The performance appraisal procem include identify strengths, weaknesses, needs, 
contributions and employee's performance in Team Task. Recommendation for 
improvement is also included. 

5. 	 Signatures on Performarice Evaluation do not mean agreement but that employee 
acknowledge the review of an annual evaluation. 

6. 	 An Employee Complaint or Grievance Policy is as follows: 
Complete a grievance form, file it with Site Director, and inunediate supervisor. 
Meet, review complaint with employee. Make reasonable effons to resolve the 
complaint. !fno resolution at end I, refer complaint to Chief Operating Officer, Level 
n. 	All effons are made to resolve the complaint or grievance. !fno resolution the 

matter is referred for medication (by Administrators, Consultant). 

7. 	 Once a complaint has been resolved, a copy ofcomplaint and resolution becomes a part 
of employee's Permanent Employment File. 

8. 	 The Board of Directors will receive notice ofcomplaint that are not resolved, when 
medication eifons does not dissolve the matter. 

9. 	 In accordance with Amendment 02-99, Employee SuggestionlComplaint Box shall be 
available and located in a centralized area allowing employee'S to complain. or suggest 
without formal identification. Employee's are encourage to speak-up and talk openly to 
the Site Director, C.O.O. and Supervisors. Helpful suggestions and recommendations 
are welcomed from Staff and Faculty. 

00032 
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V. HUMAN RESOURCE INFORMATION" 


Other POlities' 
The Board of Directors ofHAPCS Complies with Public Information ACI of Open Record Act 
(Texas Government Code Chapter 4552). It recognizes that infonnation;m the possession ofthe 
Board is Public Information and open to the public unless iffall within orie ofthe Act's Specific 
exceptions. HAPCS shall include in its contracts a requirement that contractors comply with Open 
Records requirements, and when in doubt, the Board sball seek an opinion from the Attorney 
Generals Office. 

00033 
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" • Human Resource Informfation continue 

e. 	 Administrative personnel will be evaluated 
using self-reports and peer/staff review 
instruments. 

f. 	 Salary Range and benefits charts for Houston 
Alternative Preparatory Charter School 
Administrative Staff: 

SALARY RANGE AND BENEFITS 
CHARTS SCHOOL ADMINISTRATIVE STAFF 

POSITION TITLE SALAI;(Y ANNUAL 
UALlFICATIONS RANCE BENEFITS EVALUATI 

Chief Exe!!Utive Officer (1) -0­
20 yrs. experience as • 12 Months 
AdministTa~or, A 4 year 
degree from accr!!{jit!!{j 
college 

Chief Operations Officer (1) $51,500-$75,500 
Doctoral Degree 12 months 
20 years experience with 
children 

License by State 

Certified Public Accountant (1) $12,000-$36,000 
20 yrs. experience in accounting 12 months 
State Ucense as CPA 

Site Director (1 ) $40,897-$65,014 
Ucensed by. State 12 months 
10 years experience 

working ";"ith children 
5 years Administration 
experience 

Retirement 

Health Insurance· 


Retirement 

Health Insurance 


Retirement 

Health Insurance 


Retirement 
Health Insurance 

Self-Repe 
or 

P~r Ass~ 

Option 
for all 

Administrat 
Staff 

• 

• 

• 



------------------------------------------------------------------

f. 	 Faculty and Staff (continued) 

1, 3, 4, and 5 answered through 
Job Description 

2. 	 Targeted.Educational Staff size and 
teacber-to-student ratio to serve Pre-K 
through 12th. grade, full-time positions 
48 with a 1 to 5 Teacher-Student 
classroom ratio. 

Staff needs Projections: 

School Year School Year School Year 
2001-2002 2002-2003 2003-2004 

Pre-Kindergarten Teacher 
Kindergartern Teacher 
1 st. grade 
2nd. grade 
3rd. grade 
4th. grade 
5th. grade 
Teacher School Nurse 
Art and Music Teacher 
Special Education Teacher 
Diagnostician 11 
Psychiaric Technician 7 
Teacher Assistance 7 
Parent Educator/Coordinator 

6th. grade Teacher(s) 
Math, Science . 
Language Arts 
Social Studies 

7th. grade Teacher(s) 
Math, Science 
language Arts 
Social Studies 

8th. grade Teacher(s) 
Math, Science 
Language Arts 
Social Studies 

9th. Crade Teacher 
Math, Science 
language Arts 
Social Studies 

10th. grade Teachers (2) 
Math, Science 
language Arts 
Social Studies 

11th. grade Teacher (1) 
Math, Science 
language Arts 
Social Studies 

12th grade Teacher (1) 
Math, Science 
Language Arts 
Social Studies 

START UP FACULTY +26 	 +3 TEACHERS +4 TEACHERS 

{fOOlS \ 
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V. Human Resource Information 

B. 	 Administrators 

Biographical Affidavits 
Lucille A. Abney, Chief Operating Officer 
James H. Abney, Jr. Chief Executive Officer 
Annetta Vaughn, Site Director 

a. 	 Houston Alternative Preparatory Charter School, 
Chief Executive Officer, James H. Abney, Jr. 
Organizational Chart 

Attachments 

.b. 	 James H. Abney, Jr. 'Chief Executive Officer 
20 years of Management, Financial and/or• 
Administrative experiences as a Salesmanager, 
General Manager, and Business Manager. 

c .. 	Criteria for choosing school academic and 
financial leaders 

Criteria for school academic Leader: 
Terminal Degree 
At least 20 years work experience with 
difficult children. 
At least 10 years Teachers Experience 
A valid License as a Mental Health Professional 

Criteria for School Financial Leader 
License by State as a certified Public 
Accountant at least 20 years of experience as a 
Certified Public Accountant in the State of 
Texas. 

d .;Job-Descript1ons (attachments) 

1. 	 Chief Executive Officer 
2. 	 Chief Operating Officer 
3. 	 Financial Director: Certified Public 

Accountant 
4. 	 Site Director 
5. 	 Administrative Assistant 

Accounting and Attendance 
Administrative 	Assistant 

Personnel and Attendance 
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v. 
B. 

(d) • 

Job Description 

Position Title: 


Position Summary 


Supervised by 


Salary Range: 


......-.-------..-.---........---..-----1 


Chief Executive Officer 

Responsible to Houston Alternative 
preparatory Charter School'~ Board of 
Directors for Administrating policies and 
procedures as set forth in the By-laws and 
Articles of Incorporation. 

Houston Alternative Preparatory Charter School 
Board 

(In-Kind Position) 

Duties (Non-Instructional) : 

Write policy for Houston Alternative Preparatory Charter School 
Interpret and communicate policy to TEA,andSBOE 
Decide employee benefits and administor personnel polices 
Gather, analyze accounting data 
Prepare reports to TEe. IRS. TEA. and SBOE 
Administrate personnel matters 
Chair fundraising activities 

• 

Qualifications 

Education: 
Bachelor degree for an accredited college or university 
Training and Certificate of of achievement and Merit in 
Management, Sales or Salemanagement 

Exp6;rience: 

10 or more years of Executive experience in Business Management 


Other: 

Valid Texas Driver's License 

Ability to work Flexible hours 
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v. 
B. 

(d) • 

Position Title: 

Position Summary: 

Job Description 

Chief Operating 	Officer 

To administer the laws as prescribed by Texas 
Education Agency, State Board of Education 
and U.S.Office of Education! 

Supervised by: 	 TEA, SBOE, Board of Directors Houston Alternative 
Preparatory Charter School 

Salary Range: $51,500 - $75,500 

Duties (Instructional): 

Interpret administrative directives, regulations, and program to 
staff, community and students. 

Administer TEA, SBOE, policy. 
Plan, lead, implement, and direct the school's curriculum, extra 
curriculum program, Diagnostic programs. 

Administer Board policy and recommend policy 
Supervise Administrative Staff 

Duties (Instructional): 

• 

Interview staff applicants and make recommendations to Site 
Director 

Coordinate Diagnostic Clincal program with instructional 
programs. 

Serve as a diagnostic clinical team member 
Serve as an ARD Committee member 
Coordinate Parent Education program 
Teach courses in Parent Education program 

Qualifications: 

Education: 

Doctorate of Philosophy Degree in a Allied Health Area for 


Education 


Experience: 

At least 10 years Clinical experience in Psychiatric Area 


Other: 	 Valid Texas Driver's License 

Ability to work Flexible hours 
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v. 
B. 

d. 

Job Description 

Position Title: Certified Public Accountant 

Position Summary: 	 Serve as fiscal authority and financial 
advisor to Chief Executive Officer on all 
funds received by the organization. 

Supervised by: 	 Board of Directors and the Chief Executive 
Officer 

Salary Range: $7.500 - $12.000 

Duties (Non-Instructional) 

Guide financial 	accountability in accordance with standards of 
fiscal management governing non-profit organizations. 

Prepare accountability reports to Board and administration staff 
Prepare IRS. TEC and other Audit reports as needed 
Prepare and respond to TEA Fiscal and Financial request 
Prepare employee yearly income statements 
Reconcile Bank Statements and expenditure accounts 
Advise and monitor in all Fundraising matters 
Participate in Administrative decision making matters as 
requested by Chief Executive Officer or Board 

Qualifications 

Education : 

Master Degree in Business or related area. 


Experience: 

20 years experience as an Accountant 


Other: 

Licensed by State of Texas as a Certified Public Accountant 


0'<1
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v. 
B. 

(d) • 

Position Title: 

Position Summary: 

Supervised by: 

Job Description 

Site Director 

The Site Director is responsible for the 
organizational and instructional leadership of 
Houston Alternative Preparat?ry Charter School 

Chief Operations Officer 

Salary Range: $40,897 - $65,014 

Duties (Instructional): 

Supervised classroom staff 
Facilitate and account for planning and emplementary school 

plans and programs. 
Interpret and administer schools educational and clinical 
program . 

Direct and maintain accurate procedures for student and staff 
personnel accounting 

Prepare various reports for State, local, and regulatory
bodies 

Administer the Board of Education policies 
Direct the process of requisitioning, distribut~ng and 

accounting for textbooks and equipment
Work in concern with teachers staff, parents to support the 

academic environment. ~ 
Serve as a member of the Diagnostic Clinical Team 
Direct parent education program 

Duties (Non-Instuctional): 

Interview staff applicants and make recommendation for hire 
Oversee maintenance of the School plant and school grounds
Maintain and supervise inventories of furniture, fixtures, 

supplies, and materials 
Participate in fundraising activities. 

Qualifications: 

Education: 
Master's Degree from accredited College or Unive'rsity 

5 years Administrative Experience 
10 years Experience in work with children and family 

Other: 
Current Clinical License from State of Texas 

GOGH 



v. 
B. 

(d) • 

Job Description 

Postition Title: Administrative Assistant, Personnel 

Position Summary: 	 Assist in all matters of administration of 
Houston Alternative Preparatory Charter School 

Supervised by: Chief Operation Officer 

Salary Range: $12,000 - $36,000 

Duties 

Implement precedures for screening and collecting data on 
applicants

Advise on food, transportation, equipment, furniture, computers 
purchases 

Advise and guide student(parent) referrals and admission 
"Trouble shoot", intervene and problem-solve where needed and as 
requested 


Assist in implementing Parent Education programs. 


Qualifications: 

Education: 

High School Diploma 

Two or more years of college 


Experience: 
10 or more years work as an Adminisrative Assistant 
10 or more years work experience in Psychiatry 

5 	or more years work experience as a supervisor of clerial 
employees 

Other: 

Valid Texas Driver's License 

Flexibility in work hours 


00042 36 




· - ,~- ..- --~-.-- ._. -,...~- .--------.,--------~, --...--~---------

v. 
B. 

(d) • 

Position Title: 

Position Summary: 

Job Description 

Administrative Assistant, Accounting 

Assist the Chief Executive Officer and 
Certified Public Accountant in accounting and 
Personnel matters 

Supervised by: 	 Chief Executive Officer and Cerbfied Public 
Accountant 

Salary Range: $12,000 - $36,000 

Duties (Non-Instructional): 

Prepare accounting reports
Develop and maintain Personnel Files 
Coordinate and maintain data in purchases, equipment, and 
supplies

Assignments as directed by the Chief Executive Officer 
Assignments as directed by the Certified Public Accountant 
Assist in implementing Parent Education program. 

Qualifications: 

Education: 
High School Diploma 
Two years of college 

Work Experience: 

10 to 15 years work experience in Accounting and Bookkeeping 
5 years work experience as a supervisor of accounting

employees. 

Other: 
Valid Texas Driver's License 
Flexibility in work hours 
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v. 
A. 

ONE·YEAR EMPLOYEE PROBATIONARY CONTRACT 


FOR INSTRUCTIONAL ASSIGNMENT 

AT HOUSTON ALTERNATIVE PREPARATORY CHARTER SCHOOL 


SECTION I. 

AGREEMENT 


This Contract i. entered into on the day of . 2000, by and between the Board of 
Directors (Board) of Houston Alternative Preparatory Charter School (District), and -:7":"'--- ­
(Employee) Social Security Nwnber: under the following terms and conditions: 

(1) The Board hereby agrees to employ the Employee and the Employee agrees to serve the Board by 
engaging in duties as assigned by the of the for the school year 
The Employee shall be employed on a 12-moDth basis according to the hours and dates set by the District as 
they exist or are hereafter amended. 

(2) The Employee shall report to the Chief Operating Officer on all administrative, operational and 
educational issues. 

SECTIONll. 
•COMPENSATION 

(3) The Board agrees to pay the Employee for the services rendered an annual salary according to the salary 
offered by the Board in the amount of $ and thus agreed up on by the Employee, thus adopted 
by the Board for placement into the Salary Schedule. The employee understands and agrees that only the 
Board is authorized to establish an annual salary and thaI any representation made by any other person 
regarding salary is of not effect and shall not be relied upon. 

(4) This Contract does not cover any stipends or other payments made for supplemental duties. It is . 
understood and agreed that any such payments are not included as part ofthe annual salary. No property 
right to continued employment exists in such supplemental duties regardless ofwhether stipends are paid, 
and such duties may be tenninated for any reason or for no reason at the sole discretion ofthe District. 

SECTIONm. 

TERMS OF AGREEMENT 


(5) It is understood and agreed by the parties to this contract thaI the Employee shall perform his or her 
duties faithfully and to the best ofhis or her skill and ability. Furthermore the employee shall comply with 
and be subject to, state, and federal laws; and District policies, procedures, rules, regulations, and 
administrative directives as they exist or may be hereafter amended, issued, enacted, or adopted during the 
terms ofthis Contract. 

(6) It is understood and agreed by the parties to this Contract that the Chief Operating Officer ofHAPCS 
District or his or her designee, shall have the right to assign such duties to the Employee as deemed proper, 
the employee may be assigned or reassigned to other positions or duties, additional duties, changes in 
responsibilities or work, transfers,or reclassifications at any time during the contract. 
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(7) The tentative job responsibilities of the Employee in this instructional position include, but are not 
limited to, the following administrative, educational, and teaching services. 

• 	 Develop long range plans for tlte educational component for 

• 	 Provide students with appropriate learning activities and experiences designed to fulfill their potential 
forintellectual, emotional, physical, and social growth. 

• 	 Diagnose the learning disabilities of students on a regular bo.sis, seek the assistance of the education 
service center as required. 

• 	 Assure that proper testing is done for those students that may not have been properly diagnosed with 
learning disabilities. 

• 	 Develop and write appropriate goals, objectives, activities, and evaluative criteria for each student 
assigned to the teacher; 

• 	 Assess and determine the educational needs of students at Houston Alternative Preparatory Charter 
School. 

• 	 Provide instructional activities to implement each child's Individualized Educational Program. 

• 	 Employee a variety of instructional technique. and instructional media consistent with the physical 
limitations of the location provided and the needs and capabilities of the individuals or student groups 
involved. 

• 	 Provide guidance to the pupils in promoting their welfare and proper educational development. 

• 	 Maintain an accurate record of student's progress toward hislher established goals. 

• 	 Maint.1in accurate pupiJ accounting records in compliance with local and state requirements. 

• 	 Develop and implement rules and regulations of the management of the classroom with the approval of 
the principal. Assist the administration in implementing all policies and rules governing student life and 
conduct. Maintain order in the classroom in a fair and just manner. 

• 	 Provide assistance in tbe development ofacademic and vocational program to better prepare students 

for a more successful return to society. 


• 	 Provide assistance in the development of computer labs designed to provide oiit students with advanced 
credit course which allows a student to work back up to • grade level, college prep courses, GED 
coursts work, and college credits via the Internet for those who complete their OED study and want to 
attend college (ifage appropriate). 

• 	 Teach OED course material and prepare OED students for successful testing. 

• 	 Teach required courses and course material to eligible students for graduation credit for a minimum of 
4·5 classes a day. 

• 	 Provide for the care and protection of school property. 

• 	 Assure that Texas Education Agency requirements are being met and maintained. 

• 	 Cooperate and particip~te in the planning ani! evaluation of the school program. 

• 	 Cooperate with the board of directors, the superintendent, director, principal and other staff members in 
imprOving the curriculum and the instructional program. 

• 	 Take part in the in·service education program of the school. 

• 	 Keep abreast of scholarly productions and research studies in the field ofteaching. 

• 	 Maintain and improve professional COmpetence. 
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• Participate in the business and professional activities ofthe faculty. 

• Maintain a professional, cordial and workable relationship with other members of the staff. 

SECTION IV. 
CONDn10NSOF~~LOYMENT 

(8) This Contract is conditioned on the Employee providing tbe necessary certification, service records, 
teaching credentials, medical records, and other records required by law or tbe District. Failure oftb. 
Employee to provide this information constitutes a rejection oftbe employment offer to the Employee sucb 
that this Contract is void. Failure of the Employee to maintain certification in tbe position(s) assigned may 
be grounds for dismissal. Any false statements, misrepresentations, omissions, or fraud by the Employee in 
or concerning any required records or information shall be grounds for the termination ofemployment. 
Employee hereby represents that helshe has made written disclosure to the District of any conviction for a 
felony or an offense involving moral turpitude. 

(9) The Board has not adopted any policy, rule, regulation, law or practice for tenure. No right of tenure is 
created by this Contract. This Contract shall not grant or create any contractual or other expectancy of 
continued employment or claim ofentitlement to employment beyond the term ofthe Contract. 

(10) The Employee shall serve a probationary period as provided in Texas Education Code, Chapter 21, 
Subchapter C, for maximum of three school years of continuous employment in the District unless, during 
the third year ofemployee's probationary contract, the bo~d determines that it is doubtful whether the 
employee should be given continuing or term contract. In that event, the employee shall serve a fourth 
probationary year. However, the probationary period shall be a maximum ofone year for an employee. Tbe 
Board's decision to terminate the employment of the Employee at the end of the Contract term shail be final 
and may not be appealed. 

(11) It is understood and agreed by the Board and the Employee, that upon acceptance ofthis Contract by 

the Employee, ail previous contracts of employment with the Board are superseded and terminated and are 

of not force and effect. 


SECTION v.. 

CONTINGENCY OF PROGRAM FUNDING 


(14) During the term oftbis Contract, the Employee may be terminated for good cause, or for any reason 

stated in board policy or this Contract. Good cause is defined as failure to meet the accepted standards of 

conduct for the profession as generally recognized and applied in similarly situated school districts in the 

State. In lieu of discharge, the District may suspend the Employee without pay for good cause for a period 

not to extend beyond the end ofthe school year covered by this Contract. This Section ofthe Contract is 

governed by Section 21.104 of the Texas Education Code, any amendment there to shall be incorporated 

herein. 


(IS) The Board may termindte this Contract at the end of the contract period if the Board's judgment the 
best interests of the District 'will be served by terminating the employment; provided, however, the Board 
gives notices ofits intention to terminate the employmem in accordance with, and as provided for in Section 
21.103 oftbe Texas Education Code. 

(16) The Employee may resign attbe end of the school year covered by this Contract by filing a written 
resignation with the Board so long as it filed by the 45th day before the first day of instruction of the 
following school year in accordance with Section 21.1 05 of the Texas Education Code. Ifthe Employee 
attempts to resign at any other time, the Employee will be released from tbis Comract only with the written 
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consent of the Board. If the Board does not consent to release the Employee and the Employee nevertheless 
abandons !he Contract, the District may file a complaint seeking sanctions against the Employee with the 
State Board of Educator Certification. 

(17) In the event the Employee seeks to terminate this contact in less than one (1) year for other reasons 
other than just cause (legal reasons) the Employee shall owe to the company a sum of three (3) months 
salary plus benefits. 

SECTIONVll. 

LEGAL SCOPE OF AGREEMENT 


(18) Invalidity ofany portion of this Contract under the laws of the State of Texas or ofthe United States 
shall not affect the validity of the remainder of the Contract. 

A. Teus Law To Apply: This agreement shall be construed under and in accordance with the laws ofthe 
State ofTexas, and all obligations of the parties created hereunder are executed in Houston, Texas. 

B. Parties Bound: This agreement shall be binding upon the insure the benefit of the parties hereto and 
their respective heirs executors, administrators, legal representative, successors and assigns where permitted 
by this agreement. 

C. Legal Construction: In case of any one or more ofthe provisions contained in this agreement shall for 
any reason be held to be invalid, illegal or unenforceable, it shall not affect any other provisions thereof and 
this agreement shall be construed as ifsuch invalid, illegal, or unenforceable provision bad never been 
contained herain. 

• 
D. StalT Qualification: All staff or support personnel involved in executions and or fulfillment ofthis 
contract must be reviewed and approved by the Chief Operating Officer Utilization ofnon-approved staff in 
the spectrum or fulfillment of the performance ofa contract shall be grounds of immediate termination of 
said contract. Employee must allow the company to utilize credentials as a company resource during the 
periOd ofthis contract. 

E. Prior Agreement Superseded: This agreement constitutes the sole and only agreement of the parties 
hereto sand supersedes any understanding or written or oral agreements between the parties respecting and 
within subject matter. 

F. The Contract in its entirely with the performance review may be negotiated in a period not to exceed Jess 

than 12 months from the date of effect. 


This offer of employment expires if this contract is not signed and returned to the Chief Operating Officer by 

the Employee on or before . Failure to return the signed Contract by this date shall 

constitute a rejection of the employment offer and the District will not employ Employee. 

I bave read this Contract and agree to Comply with its terms and conditions. 


Executed at , Houston, Texas on the day, month, and year listed above 
in written form. 

Employee Date 

President, Board of Directors Date· 
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v. 
A. 

Houston Alternative Preparatory Charter School 
EMPLOYEE BVALUATION FORM 

Date: ______~__Name: 

Department: _____________ Job Title: _______ 

Purpose of this Employee Evaluation: 
To take a personal inventory, to pin-point weaknesses and strengths and to outline and 
agree upon a practical improvement program. Periodically conducted, these Evaluations 
will provide a history ofdevelopment and progress. 

Instructions: 

Listed below are a number of traits, abilities, and characteristics that are important for success in business. 

Place an "x" mark on each rating scale, over the descriptive phrase which most nearly describes the person 


. being rated, (Ifthis form is being used for self-evaluation, you will be describing yourself). 

Carefully evaluate each of the qualities separately. 

Two common mistakes in rating are (I) A tendency to rate nearly everyone as "average" on every trait 
instead ofbeing more critical in judgment. The rater should use the ends of the scale as well as the middle, 
and (2) The "Halo Effect," i.e. a tendency to rate the same individual "excellent" on every trait or "poor" On 
every trait based on the overall picture one has ofthe person being rated. However, each person has strong 
points and weak points and these should be indicated on the rating scale. 

ACCURACY Is the correctness of work duties performed. 

Makes frequent Careless, makes Usually accurate Requires little Requires absolute 
errors. recurrent errors. makes only supervision, is minimum of 

average number exact and precise supervision, is 
of mistakes. of the time. almost always accurate. 

APTITUDE Is the ability to grasp instructions, to meet changing conditions and to 
solve novel or problem situations. 

Slow to Requires more Grasps instructions Usually quick Exceptionally keen 
"catch on", than average with average to understand and quick-learning. 

instructions and ability. and learn. 

CREATMTY is talent for having new ideas, for finding new and better ways of 
doing things and for being imaginative. 

Rarely has a Occasionally . Has average Frequently Continually seeks 
new idea; comes up with imagination; has suggests new ways new and better 
is unimaginative. a new idea. reasonable number of doing things; is ways of doing 

of new ideas. very imaginative. things; is extremely 
imaginative, 
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FRIENDLINESS is the sociability and wannth which an individual imparts in 
his/her attitude toward customers, other employees. His/her supervisor and the person 
he/she may supervises. 

Very distant Approachable; Wann; fiiendly; Very sociable Extremely sociable; 
and aloof. fiiendly once sociable. and out-going. excellent at 

known by others. establishing good will. 

PERSONALITY is an individual's personality traits as they relate to his/her personal 
suitability for the job. 

Personality Personality Personality Very desirable Outstanding 
unsatisfactory . questionable satisfactory personality personality 
on this job. for this job. for this job. for this job. for this job. 

ATTENDANCE is faithfulness in coming to work daily and conforming to work 
hours. 

Often absent Lax in attendance Usually present Very prompt; Always regular 
without good and/or reporting and on time. regular in and prompt; 
excuse and/or. reporting for work. attendance. volunteers for overtime 

when needed. 

HOUSEKEEPING is the orderliness and cleanliness in which an individual keeps 
hi s/her work area. 

Disorderly or Some tendency Ordinarily keeps Quite conscientious Unusually neat, 
untidy. to be careless work area fairly about neatness clean and orderly. 

and untidy. neat. and cleanliness. 

DEPENDABILITY is the ability to do required jobs well with a minimum of 
supervision. 

Requires close Sometimes Usually takes care Requires little Requires absolute 
supervision; is requires prompt­ of necessary tasks supervision; minimum of 

unreliable. ing. and completes with is reliable. supervision. 


reasonable 

promptness. 


DRIVE is the desire to attain goals, to achieve. 

Has poorly defined Sets goals too Has average goals Strive. hard; Sets high goals 
goals and acts low; puts forth and usually puts has high desire and strives 
without purpose; little effort forth effort to to achieve. incessantly to 
puts forth to achieve. reach these. reach these. 
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JOB KNOWLEDGE is the information concerning work duties which an 
individual should know for a satisfactory job performance. 

Poorly informed Lacks knowledge Moderately Understands Has complete 
about work of some phases informed; can all phases of mastery of all 
duties. ofwork. answer most work. phases ofjob. 

common questions. 

QUANTITY OF WORK is the amount of work an individual does in a work day. 

Does not meet Does just Volume of Very industrious; Superior work 
minimum enough to work is does mOre than production 
requirements. get by. satisfactory. is required. record. 

PERFORMANCE UNDER PRESSURE is the ability to withstand pressure 
and remain calm in crisis situations. 

C!IlIlot handle Occasionally Hasaverage To!erates most Thrives under 
pressure; utterly "b!ows up" under tolerance for pressure; very pressure restly 
incapable of per- pressure; is crisis; usually good tolerance enjoys solving 
forming job easily irritated. remains calm. for crises. crises. 

COURTESY is the polite attention an individual gives other people. 

Blunt; Sometimes Agreeable Always very polite Inspiring to others 
discourteo.us; tactless. and pleasant. and willing to help. in being courteous 
antagonistic. and very pleasant. 

OVERALL EVALUATION in comparison with other employees with the same 
length of seIVice on this job. 

Definitely Substandard but Doing an Definitely. Outstanding. 
unsatisfactory. making progress. average job. above average. 
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-..... -.. " -....- ...--------,--.---~ ._-_ ...._._-_.__._------­

COMMENTS 

Major weak points are .- Major strong points are -­

1. __________ I. ________- __ 

2. __________________2. __________ 

3. ___________ 3. __________________ 

and these can be strengthened by doing the and these can be used more effectively by 
following: doing the following: 

Rated by ________--;:-.,--....,-________ 
(Name) (Title) 

(Ifnot used as a self-evaluation fonn, the employee should sign below) 

A copy of this Report has been given to me and has been discussed with me. 

(Employee's Signature) (Date) 
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v. 
B. 

TEXAS EDUCATION AGENCY 
OPEN-ENROLLMENT CHARTER SHCOOL APPLICANT 

BIOCRAPHICAL AFFIDAVIT 

(Print or Type) 

Full Name of Sponsoring Entity and Name of Proposed Charter School: 
Houston Alternative Preparatory Charter School. 

In connection with the above-named organization and charter school 
application, I herewith make representations and supply information about 
myself as hereinafter set forth. (Attach addendum or separate sheet if 
space hereon is insuffiCient to answer any questions fully.) 

IF ANSWER IS "NO· OR "NONE". SO STATE 

1. 	 Full Name (Initials Not Acceptable:) James H. Abney, Jr 

2. 	 Have you ever had your name changed? No If yes, give reason for the 
change: 

b. 	 Maiden Name(if female) 
c. 	 Other names used at any time Nonea-______________~_______________ 

3. 	 Social Security Number*: iIIIIIIIIIIIL---____~_______________________ 
4. 	 Date and Place of Birth: - Johnston, South Carolina 

5. 	 Business Address: 16018 Brook Forest Drive, Houston, Texas 77059 

6. 	 List your residences for the last ten (10) years starting with your 
current address giving: 

DATES ADDRESS CITY AND STATE 	 ZIP CODE 

1994-Present 16018 Brook Forest Dr. Houston, Texas 77059 
1976-1994 16007 Havenhurst Houston, Texas 77059 

7. 	 Education: Dates, Names, Locations and Degrees 

College: 1973, Talladega College, Talladega Alabama, Bachelor of 
. Arts , Economics. 

Graduate Studies 

Others 

8. 	 List Membership in Professional SOCieties and Associations: Faith 
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8. 	 List Membership in Professional Societies and Associations: Faith 
United Methodist Church, Dickinson, Texas, Church Treasurer, Finance 
Committee Member, Board of Trustees Member. 

9. 	 Present or Proposed Position with the Proposed Charter School: Chief 
Executive Officer and Treasurer. 

10. 	 List complete employment record (up to and including present jobs, 
positions, directorates or officership) for the past twenty (2) 
years: 

DATES EMPLOYER· 	 ADDRESS TITLE 
1991- Dr.Lucille A. Abne:l:,P'C. 17041 El Camino Real Business 
Current 	 Suite 110 ManagerL 

Houston. Texas 77058 	 Chief 
Executive 
Officer 

lI. 	 Present employer may be contacted: (Yes) No (Circle One) 

Former employers may be contacted: (Yes) No (Circle One) 

12. 	a.Have you ever been in a position which required a fidelity bond7__ · 
If any claims were made on bond, give details: NO 

b.Have you ever been denied an individual or pOS'i~t~i~o~n~s~c~h~e~d~u~l~e~------
fidelity bond, or has a bond cancelled or revoked?~N~O~________~___ 
If yes, give details: 

13. 	 List any professional, occupational or vocational licenses issued by 
any public or governmental licensing agency or regulatory authority 
which you presently hold or have held in the past. (State date 
license was issued, issuer of license, date terminated, reasons fortermination): ________________________________________ 

14. 	During the last ten (10) years,have you ever been refused a 
professional, occupational or vocational license by any public or 
governmental licensing agency or regulatory authority, or has such 
license held by you ever been suspended or revoked? No If yes, give 
details: 

15. 	Will you or members of your immediate family be employed by (directly 
or through contract) or receive remuneration from the proposed 
charter school? Yes If yes, give details: Wife,Dr. Lucille A. 
Abne:l:, PhD., Chief Operating Officer. 

16. 	Have you ever been adjudged bankrupt?_N~o_________________________ 

17. 	Have you ever been convicted or had a sentence imposed or suspended 
or had promouncement of a sentence suspended or been pardoned for 
conviction of or pleaded guilty or nolo contendere to any information 
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....__ .. _-------­
~--------.----------~ 

or indictment charging any felony, or charging a felony, or charging 
a felony or misdemeanor involving moral turpitude, or have you been 
the Subject of any disciplinary proceedings of any of any federal or 
state regulatory agency? ~N~o~______________________~______
I yes, give details: ____________________________________________________ 

lB. 	Have you ever been an officer, director, trustee, investment 
committee member, key employee, or controlling stockholder of any 
business, which, while you occupied any such position or capacity 
with respect to it, became insolvent or was placed under supervision 
or in receivership, rehabilitation, liquidation or conservatorship? 
~ 	 . 

19. 	Are you now, or have you been, within the past five years, a plantiff 
or defendant in any lawsuit? NO • If so, please furnish
details: ____________________________________________________~________~ 

Dated and signed this day of ________________________________ 

2000, at 

I hereby certify under penalty that I am 

that the foregoing statemtents are true ~ ..,~, 

knowledge and belief. 


State of Texas 

County of Harris County 


Personally appeared before me the above named 

personally known to me, who being duly sworn, ~d-e-p-o-s-e-s--a-n-d~s-a-y~s~t~h-a~t~----­
he/she executed the above instrument and that the statements and answers 
contained therein are true and correct to the best of his/her knowledge
and belief. 

day of 
---_--'l::J-'-tP-'-'CL..-UI\'--__· ___, 2000 
Subscribed a~ swo!n to before me this 

~SY')051®
~fyPUbITc . I ,t A::Z

(SEAL) 	 My commission expires . - =r -I...).,...;) 



v. 
B. 

TEXAS EDUCATION AGENCY 
OPEN-ENROLlMENT CHARTER SHCOOL APPLICANT. 

BIOCRAPHICAL AFFIDAVIT 

(Printer Type) 

Full Name of Sponsoring Entity and Name of Proposed Charter School: 
Houston Alternative Preparatory Charter School. 

In connection with the above-named organization and charter school 
application, I herewith make representations and supply information about 
myself as hereinafter set forth. (Attach addendum or separate sheet if 
space hereon is insufficient to answer any questions fully.) 

IF ANSWER IS "NO" OR "NONE". SO STATE 

1. 	 Full Name (Initials Not Acceptable:) Dr. Lucille Allen Abney, Phd 

2. 	 Have you ever had your name changed? No If yes, give reason for the 
change: 

b. Maiden Name(if female) 
c. 	 Other names used at 

3. 	 Social Security Number.: 

4. 	 Date and Place of Birth: Shreveport,La 

5. 	 Business Address: 16018 Brook Forest Drive, Houston, Texas 77059 

6. 	 List your residences for the last ten (10) years starting with your 
current address giving:· 

DATES ADDRESS CITY AND STATE 	 ZIP CODE 

1994-Present 16018 Brook Forest Dr. Houston, Texas 77059 
1976-1994 16007 Havenhurst Houston, Texas 77059 

7. 	 Education: Dates,; Names, Locations and Degrees 

College: 	Texas Southern University, Houston, Texas 77004, 
Major: Social Work, Minor: Psychology, Bachelor of Art 1968 

Graduate 	Studies Atlanta University, Atlanta, Georgia 303l4,Degree: 
Master of Social Work, WSW, 1971; University of Chicago, 
Chicago, Illinois, Social Work Education,l972: Texas. 
Womans University, Denton, Texas 76204 Degree: Doctor of 
Philosophy, PhD., 1991Others _________________________________________________________________ 
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8. 	 List Membership in Professional Societies and Associations: Faith 
United Methodist Church, Dickinson Texas . American Association f 
Marriage and Family TheraE~, Texas ASSOCiation for Marriage and 
Family Therapy Houston Association for Perinatal Addiction Resear 
and Education ASSOCiation for Play Therapy Inc. 

9. 	 Present or Proposed Position with the Proposed Charter School: _ 

Chief Operatina Officer 


10. 	 List complete employment record (up to and including present jObS, 
pOSitions, directorates or off1cership) for the past twenty (2) 
years: 

DATES EMPLOYER 	 ADDRESS TIT 
1991·Current Dr. Lucille A.AbneYL P.C 	17041 El Camino Owner/ 

Real Suite 110 Clinica 
HoustonJ Texas Psychothera

77058 

11. 	 Present employer may be contacted: (Yes) No (Circle One) 

Former employers may be contacted: (Yes) No (Circle One) 

12. 	a.Have you ever been in a position which required a fidelity bond?_ 
If any claims were made on bond, give details: NO 

b.Have you ever been denied an individual. or POS7i~t~i~o~n~s~c~h~e~d~u~l~e~--~ 
fideli ty bond, or has a bond cancelled or revoked?--"N"'O'--_________ 
If yes, give details: 

13. 	List any profeSSional, occupational or vocational licenses issued b~ 
any public or governmental licensing agency or regulatory authority
which you presently hold or have held in the past. (State date 
license was issued, issuer of license, date terminated, reasons for 
termination): Licensed Master Social Worker, Advance Clinical 
Practitioner (LMSWACPl, Texas DeEartment of Human Services, Austin, 
Texas 78756-3183j #801307; Licensed Marriage and Family Therapist 
(LMFT) Texas State Board of Examiners of Marriage and Famil~ 
TheraEistj Austin, T~xas 78756-3183, #000655·021998 

14. 	During the last ten (10) years, have you ever been refused a 
profeSSional, occupational or vocational license by any public or 
governmental licensing agency or regulatory authority, or has such 
license held by you ever been suspended or revoked? No If yes, gi' 
details: 

15. Will you or members of your immediate family be employed by (d1rect 
or through contract) or receive remuneration from the proposed
charter school? NO If yes, give details: __~_______________~____ 
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16. 	Have you ever been adjudged bankrupt?~N~O~______________~_____________ 

17. 	Have you ever been convicted or had a sentence imposed or suspended 
or had promouncement of a sentence suspended or been pardoned for 
conviction of or pleaded guilty or nolo contendere to any information.· 
or indictment charging any felony, or charging a felony, or charging 
a felony or misdemeanor involving moral turpitude, or have you been 
the subject of any disciplinary proceedings of any of any federal or 
state regulatory agency? ~________________________~N~o~____ 
I yes, give details:_________________________________________________ 

18. 	Have you ever been an officer, director, trustee, investment 
committee member, key employee, or controlling stockholder of any 
business, which, while you occupied any such position or capacity 
with respect to it, became insolvent or was placed under supervision 
or in receivership, rehabilitation, liquidation or conservatorship?

No 

19. 	Are you now, or have you been, within the past five years, a plantiff 
or defendant in any lawsuit? NO . If so, please furnish .details: ______________________________________________________~-----

Dated and signed this 	 day of 
2000, at 
I hereby certify under penalty that and that 
the foregoing statemtents are 
and belief. 

State of Texas 
County of Harris County 

tr"-~~ 
If, 

~~~~~m~Y~knOWledge 

Personally appeared before me the above named 
personally known to me, who being duly sworn, ~d~e-p~o-s-e~s~a-n-d~s-a--y-s~t~h-a~t~h-e-/~s~he 
executed the above instrument and that the statement~ and answers 
contained therein are true and correct to the best of his/her knowledge and 
belief. 

12thSubscribed ~ s~orn to before me this 
~-------r1~r~T~\\~-----------, 20 

(Notary Pu lic J 1. . 
My commi ion expires \-.,.. -0.3 
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v. 
B. 

TEXAS EDUCATION AGENCY 
OPEN-ENROLLMENT CHARTER SHCOOL APPLICANT 

BIOGRAPHICAL AFFIDAVIT 

(Print or Type) 

Full Name of Sponsoring Entity and Name of Proposed Charter School: 
Houston Alternative Preparatory Charter School. 

In connection with the above-named organization and charter school 
application, I herewith make representations and supply information about 
myself as hereinafter set forth. (Attach addendum or separate sheet if 
space hereon is insufficient to answer any questions fully.) 

IF ANSWER IS "NO" OR "NONE". SO STATE 

1. Full 	Name (Initials Not Acceptable:) Annetta Louis Vaughn 

2. 	 Have you ever had your name changed? ~ If yes, give reason for the. 
change: 

b. Maiden Name(if female) ~B~r~a~d~b~e7.r~r~y_________________________________ 
c. Other names used at any time ·=N~o~n~er-__________________________~____ 

3. Social Security Number*: IIIIIIIIIII~_______________________________ 
4. Date 	and Place of Birth:  Gary, In. 

5. 	 Business Address: 2646 South Loop West, Suite 520 

Houston, Texas 77054 


BUSiness 	Phone: ~7~1~3_-~6~6~8_-~9~7~6~0_______________________________________ 

6. 	 List your residences for the last ten (10) years starting with your 

current address giving: 


DATES ADDRESS CITY AND STATE 	 ZIP CODE 

Present 	 2707 Colonial Lakes Mo. City, Texas 77459 
2426 Linwood MO. City, Texas 77459 
3906 St. Michael Ct. Sugarland, Texas 77479 

7. Education: 	Dates, Names, Locations and Degrees 

College: 	 May, 1972 The University of Houston, Houston, Texas 
Bachelor of Arts, 

Graduate Studies The University of Houston, May, 1981 - Master of 
Arts-Psychology 

Others 
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8. List Membership in Professional Societies and Associations: 
Texas Counselin Association 

9. Present or Proposed Position with the Proposed Charter School: Sit 
Director 

10. List complete employment record (up to and including present jobs, 
. positions, directorates or officership) for the past twenty (2) 

years: 

DATES EMPLOYER 	 ADDRESS TITLE 
6 96-Present Famil Attachment Center 2646 So.Loo chothera 

11. Present employer may he contacted: (yes) No (Circle One) 

Former employers may be contacted: (Yes) No (Circle One) 

12. a.Have you ever been in a position which required a fidelity bond?__ 
If any claims were made on bond, give details:~~____~~~_______ 

b.Have you ever been denied an individual or position schedule 
fidelity bond, or has a bond cancelled or revoked?~N~o~__________~_ 

If 	yes, ~ive details: 

13. List any professional, occupational or vocational licenses issued by 
any public or governmental licensing agency or regulatory authority 

which you presently hold or have held in the past. (State date 
license was issued, issuer of license, date terminated, reasons for 
termination) LPC ISSUED 1984 

14. During the last ten (10) years, have you ever been refused a 
professional, occupational or vocational license by any publiC or 

governmental licensing agency or regulatory authority, or has such 
license held by you ever been suspended or revoked? No If yes, give
details: ' 

15. 	Will you or members of your immediate family be employed by (directl 
or through contract) or receive remuneration from the proposed

charter school?~ If yes, give details: ____________~_________________ 
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16. 	Have you ever been adjudged bankrupt?~Y~E~S~·_______________________________1 

17. 	Have you ever been convicted or had a sentence imposed or suspended 
or had promouncement of a sentence suspended or been pardoned for 
conviction of or pleaded guilty or nolo contendere to any information 
or indictment charging any felony, or charging a felony, or charging a 
felony or misdemeanor involving moral turpitude, or have you been the 
subject of any disciplinary proceedings of any of any federal or 
state regulatory agency? ~N~o~________________~_________________________1 

I yes, give details:____________________________----------______________-­

18. 	Have you ever been an officer, director, trustee, investment 
committee member, key employee, or controlling stockholder of any 
business, which, while you occupied any such position or capacity
with respect to it, became insolvent or was placed under supervision 
or in receivership, rehabilitation, liquidation or conservatorship? 

No 

19. 	Are you now, or have you been, within the past five years, a plantiff 
or defendant in any lawsuit? NO . If so. please furnishdetails: ______________________________________________________________ 

Dated and signed this day of 
2000. at 
I hereby am behalf. 

of my 
certify under penalty that I and that 

the foregoing staterntents are true and knowledge 
and belief. 

State of Texas 
County of Harris County 

Personally appeared before me the above named 
personally known to me, who being duly sworn. deposes and says that he/she 
executed the above instrument and that the statements and answers 
contained therein are true and correct to the best of his/her knowledge and 
belief. 

Subscribed and sworn to before me 
Apci I 

ublic) 
1ss10n expires 

,5;'/
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v. 
c. 

(1-5) 
Houston Alternative Preparatory Charter School 

JOB DESCRIPTIONS 

Position Title: Music Teacher - Parent Educator 

Position Summary: The Music Teacher is essential to the Clinical Team and to the 
ART Committee - bringing instructional criteria for Emotionally Disturbed Children. 

Supervised By: Site Director 

Salary Range: Competitive, (Normal & Customary) 

Duties (Instructional): Meet and instruct assigned classes and instructional students is 
planned such that curriculum objectives are met. Maintain an atmosphere where students 
are contained, taking precautions to protect students, equipment, materials and facilities. 
Create an atmosphere conducive to learning and experiencing appropriate for the level 
maturity and instructional needs of the students. Perform other duties as required. 

Duties (Non-Instructional): Participate in Team Meetings. Participate in ART 
Committee Meetings. Communicate and advise parents in student progress and students 
needs. 

Qualifications: 


Education: Bachelor Degree in Music Education, andlor 90 hours in Music 

Education. 


Experience: Two (2) years itS a Performing Musician. 


Other: Experience in working with children with Emotional Disturbance. 
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v;. 
c. 

(1-5) 
Houston Alternative' Preparatory Charter School 

JOB DESCRIPTIONS 

Position Title: Art Teacher - Parent Educator 

Position Summary: The Art Teacher is essential to the Alternative Educational Program 
Team. The Art Teacher provides Instructional and Therapeutic interventions for children, 
as needed. 

Supervised by: Site Director 

Salary Range: Nonnal and Customary, Competitive. 

Duties (Instructional): Meet and instruct assigned classes at designated times and 
locations using lesson plans, curriculum and clinical objectives. Maintain classroom, 
provide precautions to protect students, equipment, material and supplies. Create 
classroom environment conducive to learning and experiencing which in appropriate to 
students level and therapeutic needs . 

• 
Duties (Non-Instructional): Participate in Team Meetings. Participate in planning 
students IEP's, consult and teach parents to perfonn other duties as required. 

Qualifications: 

Education: B.A. or 90 Hours in Art Education Certificate in Art Therapy. 

Experience: Teaching experience beneficial, on the job training. 

Other: Valid Texas Drivers License, experience with emotionally disturbed 
children. 
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v. 
c. 


(1-5) 


Job Pescription 

Position Title: Diagnostician/Parent Educator 

Position Summary: 	 Diagnostician is responsible for assessing 
students for specific learning and emotional 
problems. 

Supervised by: Site Director 

Salary Range: $29,506 - $46,497 

Duties (Instructional) 

Administer appropriate test instruments and analyze test results 
Recommend appropriate placement and teaching strategies based on 
test results 

Participate as member of eligibility ARD/IEP committee 
Prepare and maintain reports of each students test result·s 
Protect confidential files and reports 
Teach in Parent Education Program 

Duties (Non-Instructional) : 

Conduct in-service for school staff 

Substitute teach in the absence of a regular teacher. 


Education: 

Master degree from accredited college or university 

Texas Certification as an Educational Diagnostician or licensed 


by the State Board of Examiners as a Licensed Specialist in 
School Psychologist 

Other: 

Valid Texas Driver's License 

Ability to work Flexible hours 
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c. 
(1-5) 

Job Description 

Position Title High. School Teacher (2) 

Position Summary: 	 An ability to work on an Interdisciplinary 
Teaching Team and with emottonally disturbed 
children 

Supervised by Site Director 

Salary Range: Competitive 

Duties (Instructional) : 

Meet and instruct classes as designated using lesson plans and 
curriculum objectives to meet student needs. 

Maintain a classroom, management plan, taking precautions to 
protect students, equipment, materials and facilities. 

Create a classroom environment conducive to learning which is 
appropriate for the maturity and interest level of the students 

Duties (Non-Instructional) : 
• 

PartiCipate in Team meeting 

PartiCipate in ARD committee meetings 

Conduct parent conferences 

Other duties as required 


Qualificatiops 

Education: 

Bachelor degree 

Certification in High School subject areas 


Experience: 

On-the-Job training 

Work with children with emotional disturbance 


Other: 

Valid Texas Drivers License 

Flexibility in work hours 
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v. 
c. 

. Job Description 

Position Title: Intermediate Teacher (2) 

Position Summary: 	 An ability to work with emotionally disturbed 
6, 7, and 8th graders on an 
interdisciplinary teaching team and clinical 
team. ' 

Supervised by: Site Director 

Salary Range : Competitive 

Duties (Instructional) t 

Meet and instruct assigned classes as designated, using lesson 
plans, and curriculum objectives

Maintain classroom per a management plan taking precautions to 
protect students, equipment, materials and facilities. 

Create a classroom environment conducive to learning which is 
appropriate for the maturity and interest level of the student. 

Duties (Non-Instructional) : 

Partici~ate in Team meeting
Participate in ARD committee meetings 
Conduct parent conferences 
Other duties as required 

Qualification : 

Education: 
BaChelor Degree from accredited college or university 
Texas Certification in one or more areas, as a Middle School 
Educator 

Other: Valid Texas Drivers License 

Flexibility in work hours 
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v. 
c. 

(1-5) 
Job Description 

Position Title: School Nurse/Parent Educator 

Position Summary: 	 School Nurse is responsible for implementation 
of school health program to students. parents, 
teachers, staff and school community. 

Supervised by: School Director 

Salary Range: Competitive 

Duties (Non-Instructional) : 

Provide direct health care, emergency first aids, and related 
Public health and safety services according to policies and 
procedures.

Screen and monitor 	for communicable disease and student 
immunization 

Administer and monitor student medications 
Promote health counseling and health information to families 
Make home visits and follow through on health problem 
Serve as a member of the Diagnostic Team 
Assist Clinical and Medical Support Consultants 
Supervise and train Psychiatric Technicians 
Protect the confidentiality of student parent records 

Qualiflcations : 

Education : 

Currently licensed as an Registered Nurse 


Experience: 

10 years work experience in Psychiatry 


other: 

Valid Texas Driver's License 

Flexibility work hours 


in the State of Texas 
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v. 
c. 

(1-5) 
Job Description 

Position Title: Special Education Teacher/Parent Educator 

Position Summary: 	 The Special Education Teacher is responsible 
for serving as a resource to the schools staff 
and clinical practicioner in,the development. 
of instructional programs and related services 
for student with educational'disturbance and 
other special needs. 

Supervised by: Chief Operations Officer and Site Director 

Salary Range: $36,476 - $57,578 

Duties (Instructional): 

Consult with parents, school staff and clinical consultants to 
institute instructinal alternative for students with emotional 
disturbance. 

Participate in the ARC/ Individual Educational plan process 
Assist in providing inservices and current resources to school 
staff and Clinical Consultants 

Serve as a resource to staff regarding transitional services 
and instructional materials 

Assist personnel in submitting accurate Management information 
system for Special Education'(MISSE)forms, transportation, 
staffing reports and logs 

Maintain the confidentiality of student records 

Duties (Non-Instructional): 

Appraise teachers in accordance with school and state mandates 
Perform other related duties as assigned 

Qualifications: 

Education: 
Master's degree from accredited college or university 
Texas Education Agency certification as a Special Education 

Teacher and/or Certification for Severely Emotionally Disturbed 
and Autistic children 

Experience: 

Three years direct teaching with Special Education populations 

Work on interdisciplinary team developing instructional programs. 


Other: 

Valid Texas Driver's License 

ESL Certification 
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v. 
c. 

(1-5) 
Job Description 

Position Title{s): 	 Pre-Kindergarten Teacher 

Kindergarten Teacher 


Position Summary: 	 To contribute to the Educational Planning and 
Diagnostic assessment of Pre~Kindergartern and 
Kindergarten students 

Supervised by: Site Director 

Salary Range: Competitive 

Duties (Instructional): 

Meet and instruct assigned students as designated using lesson 
plans, curriculum objectives, classroom manager plan. 

Use appropriate precautions to protect" students, equipment, 
materials, and facility. 

Create classroom environment conducive to learning which is 
appropriate for the maturity, special needs and interest levels 
of the students. 

Supervise Teacher/Assistant 

Duties (Non-Instructional) 

Meet with Diagnostic Team 

Meet and share with parents 

PartiCipate in Enrichment Curriculum 

Supervise Meal time student groups

Supervise psychiatric Technician 

Supervise Teacher Assistant 


Qualifications: 

Education: 
Ninety (90) semester hours of College Creditor Sixty semester 

hours of college credit-education major or Bachelor Degree 

Experience: 

One year teaching experience beneficial ot on-the-job training 


Other: 

Ability to do home visits throughout Metro Area 

Valid Texas Drivers License with appropriate insurance 


coverage 

Certified as ESL Teacher 
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v. 
c. 

(1-5) 

Job Description 

Position Title: Psychiatric Technician (Psyche Tech) 

Supervised By School Nurse and Site Director 

Position Summary : 	 Works as a member of the teaching and student 
student care team, in and oUrs ide the 
classroom. 

Duties: 	 To perform one to one duties with students 
To assist in containing student in classroom 
To supervise and guide student movements 
To read student assessments and provide appropriate 

interventions within the classroom 
Conduct and participate in physical exercise 
Conduct and organize physical activities 

Salary Range: $17,000 - 27,000 

Duties (Non-Instructional: 

To aSSist 	student in developing self help skills 
To assist 	school nurse as directed 
To assist students 	with hygiene, grooming, and food tasks 

Qualifications: 

Education: 
High School Diploma or GED 
Bachelor or Associate's degree in Psychology or Sociology or 

Allied Health Area 

Experience: 

Two years experience in a Psychiatric setting 


Other requirements: 

Valid Texas Drivers License 

Ability to work Flexible hours 
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v. 
c. 

(1-5) 
Job Description 

Position Title: Parent Educator/Program Coordinator 

Position Summary: 	 Responsible for implementing the parent 
education program and working on 
Interdisciplinary teaching and clinical team. 

Supervised by: Site Director 

Salary Range: Competitive 

Duties (Instructional) : 

Implement a parenting program for Families whose children are 
enrolled at Houston Alternative Preparatory Charter School 

Implement a curriculum based instructional program for parents
Implement an instructional parenting curriculum covering
developmental stages, infancy, childhood, and adolescence. 

Provide training to assist parents in acqUiring skillS to support 
the instructional program 

Participate in ARD/IEP committee meetings. 

Duties (Non-Instructional) : 

Perform other related duties as assigned 
•Identify and provide families with information and referrals on 

appropriate resources which will enable students meet IEP goals. 
Maintain records according to the standards of confidentially. 

Qualifications: 

Education : 
Masters degree in SOCial Work and License as a Social Worker 

(LMSW) by the State or Masters degree, and a License as a 
Professional Counselor (LPC) by the State. 

Experience: 
Three years experience working with disturbed children, 
adolescents and their families. 

Other: 
Valid Texas Drivers License 
Flexibility in work hours 
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V, 
D. 

1." :z 
CODE OF CONDUCT 

CONFERENCE 

A conference will be held with the student, the parent, 
appropriate staff member(s), and administrator to develop a plan 
for improving behavior. 

Corporal Punishment 

Corporal punishment shall not be establis»ed as a disciplinary
tool for use at Houston Aiternative Preparatory Charter School. 

parental Agreement for Behavior Plan 

Disciplinary Plan Developed 
• 

Parental Agreement for Disciplinary Plan 

Place a chec~ beside the appropriate response below: 

I have participated in a conference regarding my 
childs behavior and agree with the options 
developed. 

I have participated in a conference regarding 
my childs behavior and do not agree with the 
options developed. 

Timeout 

The student maybe excluded from regular contact with peers during 
a portion of the school day, entire school day, or for a . . 
designated period,of time. Timeout may occur in the Director's 
office, or other designated area on the school site. Assigned 
class work, or special assignment maybe given during period of 
timeout. ' 

Transfer 
The Site Director, through the Chief Operating Officer, may 
recommend that a student be transferred from Houston Alternative 
Preparatory Charter School. The student is pending a hearing 
and/or action by the ARD or Clinical team, through this action, 
the student maybe recommended for transfer to another· school. 
The student and parents are counseled on the problem (s),
placement maybe followed in accord with the rights of students 
and the mission of Houston Alternative Preparatory Charter 
SChOlll. 



v. 
D. 

(1l-(:t; 

Code of Conduct 

School is a place where students are to be educated and feel 
safe. At Houston Alternative Preparatory Charter School the 
benefit that they should be able to learn in school that is safe 
and orderly. We, at RAPCS insist on this because we want the 
best for your child. Open and honest communication with you is 
the best way we know to achieve this goal. . 

Students, parents and school must share the responsibility for 
creating the best possible school setting. The school must 
provide a quality staff and programs to help children learn to 
take responsibility for their actions. Students must respect 
themselves, the school, staff members, and their classmates. The 
following guidelines have been set to insure consistency in 
discipline at schools. 

School Wide Participation in STAR Program 

STAR stands for Successful Team Players Act Responsibly and is a 
part Houston Alternative Preparatory Charter School's discipline 
procedure. The ultimate goal of the STAR program is to encourage 
cooperation. The five major points of the STAR program are: 

1. Make good choices 
2. Be positive and productive
3. Take responsibility for their own behavior 
4. Help others to be successful 
5. 	 Work towards continuous improvement 


at home, at school and in the community 


Actions and Responsibilities 

Disciplinary actions are taken with the aim of correcting 
behavior patterns and to teach responsibility. Most behavior 
problems can be handled routinely with properly organized school 
and classroom programs. Nearly all students respond
satisfactorily to friendly encouragement, firm direction and 
understanding guidance. For those students who do not, and to 
protect the rights of all our children, it is important that 
parents and students understand the consequences of misbehavior. 
There are certain responsibilities we share in helping the 
students overcome behavior problems. If a student's misbehavior 
is directly related to an identified handicap, the school staff 
will take such conditions into account. A student who becomes 
involved in areas of problem behavior will be subjected to 
certain disciplinary actions and a behavior file will be 
maintained. Depending upon the seriousness of the behavior 
problem, one or more of the following actions will be taken by 
the school staff. In the case of severe violations of rules, the 
disciplinary action taken may extend beyond these guidelines, but 
will always be decided through administrative conference, first. 
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D. 


3. ATTENDANCE 

Houston Alternative Preparatory Charter School's mandatory 
student attendance plan will comply with Education code, Chapter 
25, Sec.25.092. Minimum Attendance Sec. 25.093 Compulsory 
Attendance; Sec. 25.081 Operation of Schools and Sec. 25.082. 
School Day. 

Consistent school attendance is a habit every student should 
develop while attending elementary school. Consistent attendance 
is essential for each student to take advantage of his/her
educational opportunities. If is is necessary for a youngster to 
be absent from school, we require the following: 

1. 	 Upon return, a note from the parent explaining the reason for 
the absence. 

2. 	 It is the student's responsibility to make-up any work 
missed. 

3. 	 Excused Absence: All absences will be excused as long as the 
parent notifies the school and absenteeism is for a 
legitimate reason and has not become excessive. 

4. 	 Unexcused Absence: Students will be unexcused until a 
written note is sent in explaining the absence. Students 
will be required to complete their work and it will be graded 
as credit or no credit. No credit will be equated to failing
grade. 

If a student accumulates 2 unexcused absences in a semester, 
parents will be notified and a warning issued. Students with 3 
unexcused absences will be reported as truant. The attendance 
policy passed by the State of Texas in House Bill 417 states that 
in order to receive class credit, a student must attend class at 
least eighty (80) days each semester. 

Sufficient reason shall include but not limited to: 
Illness of the student 
A funeral of a family member or close friend 
Doctor/dental apPointments that cannot be scheduled 
outside the school day 

Prearranged absences 
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VI. Business Plan 

A. 	 Financial Management 
(1) 	 See template A 
(2) 	 See template (Appendix VI) 
(3) 	 See template (Appendix VI)
(4) 	 Fund Raising Policy (Attached) 
(5) 	 The Business Procedures handbook 

to be used by the certified 
Public Accountant is entitled 
Manual for Non-Profit-Organizations 

published by Practioners 
publishing company. (This manual 
is too voluminous to include as an 
attachment)
Other policies and procedures have 
been spelled out in Hurnan Resources 
Section of this Application and in 
areas throughout the application. 
The fOllowing forms are included 
for review: 

One-Year Employee Probationary Contract 
Employee Evaluation Form 
Temporary Part-time Employee Record 
Teaching Faculty Professional Staff Profile 
Personal Data Sheet 
Employee Leave Form 
Daily Staff/Faculty Attendance/Travel Sheet 
Time Sheet 
Complaint form 

(6) 	 See attached Monthly Status Form to Board 
(7) 	 Portal Software System has been identified for 

use, as its capacity for accounting satisfies 
the Public Education Information Management 
System (PEIMS) mandate. If capacity includes 
accounting for Students Attendance, 
Recordkeeping for (Personnel data) 
Financial Ledgers, with codes formats, 
procedures and data collection standards. 

B. 	 Facility Management. 

1. 	 The proposed facility is located at 6630 
Harwin Street, Houston, Texas 77036 in the 
Cooperate Pines Business Complex. the 
complex is a spiraling two story bUSiness 
park area. The units are varied in 
architectural design connected with covered 
hallways aand atruim. 
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2. 	 The site is suitable because it is 
strategically accessible to mass 
transportation two blocks off Southwest 
freeway and build-out cost is included in 
the lease agreement. The facility meets all 
city, county and state codes for 
ventilating, lighting, health, fire, and 
water. This facility housed a "public 
school" for many years. 

3. 	 The facility has a unique ground or "park­
like" area in the back, fenced and well 
landscaped. This ground area is available 
and offered by the landlord for possible
school playground. There is No cafeteria or 
general assembly areas. There are 
laboratories, that accommodate current 
tenants, others will be built to 
specification within the school designated 
lease space. 

4. 	 There have been NO progress, partnership 
developments nor future steps towards 
acquisition of a facility/land, at this time 
by the board. 

5. 	 A proposed lease agreement is attached. 
I 
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Appendix VI 


Financial Templates· 
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Charter School Houston Alternative Preparatory Charter School Page 1 
For the Fiscal Year Ended August 31 2002 

Charter School Budget Categories 

Temporarily 
Object Unrestricted Restricted Total 
Code Net Assets Net Assets 

Net Assets at Beginning of Year $0 

Estimated Revenues: 
Local Sources 
State Sources 
Federal Sources 
Other Sources 

Total Estimated Revenues $0 $0 

$306,000 
$360,000 

$75,000 
$0 

$741,000 

Estimated Expenses: 
Payroll Costs 
Professional and Contracted Service. 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

6100 
6200 
6300 
6400 
6500 

$513,660 
$127,392 

$15,996 
$71,644 

$0 

Total Estimated Expenses $0 $0 $728,892 

Gains 
Losses 

7950 
8950 

$12,108 
$0 

Change in Net Assets $0 $0 $0 

Net Assets at End of Year $0 $0 $12,108 

Texas Education Agency June 99 1 of VI 00071 
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Charter School Houston Alternative Preparatory Charter SChool Page 2 
For the Fiscal Year Ended August 31 2002 

Charter School Budget Categories (Continued) 

Function 
Code 

Object 
Code 

Unrestricted 
Net Assets 

Temporarily 
Restricted 
Net Assets 

Total 

Instruction 
Payroll Costs 

11 

Professional and Contracted Service: 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Instruction 

Instructional Resources and 12 
Media Services 

Payroll Costs 
Professional and Contracted Service: 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Instructional Resources and 
Media Services 

Curriculum Development 
and Instructional Staff 13 
Development 

Payroll Costs 
Professional and Contracted Service: 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Curriculum and Instructional Staff 

Development 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

$0 

$0 

$0 

$0 

$0 

$0 

$251,460 
$0 
$0 

$6,000 
$32,050 

$257,460 

$0 
$0 
$0 
$0 
$0 

$0 

$44,450 
$0 
$0 
$0 
$0 

$44,450 

Texas Education Agency June 99 20fVI 

00073 



Charter School Houston Alternative Preparalory Charter School Page 3 
For the Fiscal Year Ended August 31, Year 1 

Charter School Budget Categories (Continued) 

Temporarily 
Function Object Unrestricted Restricted Total 

Code Code Net Assets Net Assets 

Instructional Leadership: 21 
Payroll Costs 6100 
Professional and Contracted Service: 6200 
Supplies and Materials 6300 
Other Operating Costs 6400 
Debt Interest 6500 

Total Instructional Leadership 

School LeadershIp: 23 
Payroll Costs 6100 
Professional and Contracted Service: 6200 
Supplies and Materials 6300 
Other Operating Costs 6400 
Debt Interest 6500 

Total School Leadership 

Guidance, Counseling and 
Evaluation Services 31 

Payroll Costs 6100 
Professional and Contracted Service: 6200 
Supplies and Materials 6300 
Other Operating Costs 6400 
Debt Interest 6500 

Total Guidance, Counseling and 
Evaluation Services 

$0 
$0 
$0 
$0 
$0 

$0 $0 $0 

$107,468 
$0 

$4,000 
$2,000 

$0 

$0 $0 $113,468 . 

$34,644 
$0 

$3,000 
$0 
$0 

$0 $0 $37,644 


Texas Education Agency June 99 3 01 VI 
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Charter School Houston Preparatol)' Alternative Charter School Page 4 
For the Fiscal Year Ended August 31 2002 

Charter School Budget Categories (Continued) 

Temporarily 
Function Object Unrestricted Restricted Total 

Code Code . NetAssets Net Assets 

Social Work Services: 32 
Payroll Costs 
Professional and Contracted Service. 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Social Work ServIces 

Health Services: 33 
Payroll Costs 
Professional and Contracted Service. 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Health Services 

Student TransportatIon 34 

Payroll Costs 
Professional and Contracted Service' 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Student Transportation 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

$0 
$0 
$0 
$0 
$0 

$0 $0 $0 

$75,645 
$0 

$3,000 
$0 
$0 

$0 $0 $78,645 

$0 
$43,200 

$0 
$0 
$0 

$0 $0 $43,200 
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Charter School Houston Alternative Preparatory Charter School Page 5 
For the Fiscal Year Ended August 31 2002 

Charter School Budget Categories (Continued) 

Temporarily 
Function Object Unrestricted Restricted Total 

Code Code Net Asseta Net Assets 

Food Services: 35 
Payroll Costs 
. Professional and Contracted Service: 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Food Services 

CocurrlcularlExtracurrlcular . 36 
Activities: 

Payroll Costs 
Professional and Contracted Service: 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total CocurrlcularlExtracurricular 
Activities: 

General Administration: 41 

Payroll Costs 
Professional and Contracted Service: 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total General Administration 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

$0 
$56,700 

$0 
$0 
$0 

$0 $0 $56,700 

$0 
$0 
$0 
$0 
$0 

$0 $0 $0 

$0 
$0 
$0 

$39,800 
$0 

$0 $0 $39,800 
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Charter School Houston Alternative Preparatory Charter School Page 6 
For the Fiscal Year Ended August 31, Year 1 

Charter School Budget Categories (Continued) 

Temporarily 
Function Object Unrestricted Restricted Total 

Code Code Net Assets Net Assets 

Plant Maintenance and 
Operations: 51 

Payroll Costs 
Professional and Contracted Service' 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Plant Maintenance 
and Operations 

Security and Monitoring 52 
Services: 

Payroll Costs 
Professional and Contracted Service, 
SuppNes and Materials 
Other Operating Costs 
Debt Expense 

Total Security and lIIIonltorlng 
Services: 

Data Processing Services: 53 

Payroll Costs 
Professional and Contracted Service, 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Data Processing Services 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

$0 
$0 
$0 
$0 
$0 

$0 $0 $0 

$0 
$0 
$0 
$0 
$0 

$0 $0 $0 

$0 
$7,500 

$0 
$0 
$0 

$0 $0 $7,500 
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Charter School Page 7 
For the Fiscal Y'-e-a-r=E-nd-"'e-d~A-u-g-us""t:-:3:-:1c-,==.::-,Y'""e-a-r-,1:----­

Charter School Budget Categories (Continued) 

Temporarily 
Function Object Unrestricted Restricted Total 

Code Code Net Assets Net Asset5 

Community Services: 61 
Payroll Costs 
Professional and Contracted Service: 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Community Services 

6100 
6200 
6300 
6400 
6500 

$0 $0 

$0 
$0 
$0 
$0 
$0 

$0 

. Fund Raising: 61 
Payroll Costs 
ProfeSSional and Contracted Service: 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Fund Raising 

6100 
6200 
6300 
6400 
6500 

$0 $0 

$0 
$20 

$0 
$0 
$0 

$20,000 

Texas Education Agency June 99 7 of VI 
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Charter School Houston Alternative Preparatory Charter School Page 1 
For the Fiscal Year Ended August 31 2003 

Charter School Budget Categories 

Temporarily 
Object Unrestricted Restricted Total. 
Code Net Assets Net Assets 

Net Assets at Beginning of Year $0 

Estimated Revenues: 
Local Sources 
State Sources 
Federal Sources 
Other Sources 

Total Estimated Revenues $0 $0 

$50,000 
$700,000 
$100,000 
$151,450 
$901,450 

Estimated Expenses: 
Payroll Costs 
Professional and Contracted Service, 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

6100 
6200 
6300 
6400 
6500 

$676,567 
$127,400 
$19,000 
$71,850 

$0 

Total Estimated Expenses $0 $0 $894,817 

Gains 
Losses 

7950 
8950 

$6,633 
$0 

Change In Net Assets $0 $0 $0 

Net Assets at End of Year $0 $0 $6,633 

1<Texas Education Agency June 99 SolVI 



Charter SChool Houston Alternative Preparatory Charter School Page 2 
For the Fiscal Year Ended August 31, Year 2 

Charter School Budget Categories (Continued) 

Function Object 
Code Code 

Unrestricted 
Net Asseta 

Temporarily 
Restricted 
Net Asseta 

Total 

Instruction 11 
Payroll Costs 
Professional and Contracted Service! 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Instruction 

Instructional Resources and 12 
Media Services 

Payroll Costs 
Professional and Contracted Service! 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Instructional Resources and 
Media Services 

Curriculum Development 
and Instructional Staff 13 
Development 

Payroll Costs. 
Professional and Contracted Service! 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Curriculum and Instructional Staff 
Development 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

$354,260 
$0 

$6,000 
$32,050 

$0 

$0 $0 $388,310 

$104:550 
$0 

$3,000 
$0 
$0 

$0 $0 $107,550 

$0 
$0 
$0 
$0 
$0 

$0 $0 $0 
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Page 3 CharterSchool ____~---------------------------
For the Fiscal Year Ended August 31, __ Year 2 

Charter School Budget Categories (Continued) 

Function Object 
Code Code 

Unrestricted 
Net Asseta 

Temporarily 
Restricted 
Net Asseta 

Total 

Instructional Leadership: 21 
Payroll Costs 
Professional and Contracted Service: 
Supplies and Materials 
Other Operating Costs 
Debt Interest 

Total Instructional Leadership 

School Leadership: 23 
Payroll Costs 
Professional and Contracted Service: 
Supplies and Materials 
Other Operating Costs 
Debt Interest 

Total School Leadership 

Guidance, Counseling and 
Evaluation Services 31 

Payroll Costs 
Professional and Contracted Service: 
Supplies and Materials 
Other Operating Costs 
Debt Interest 

Total Guidance, Counseling and 
Evaluation Services 

6100 
6200 I6300 
6400 I 
6500 I 

$0 
$0 
$0 
$0 
$0 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

$0 $0 


$0 $0 


$0 

$107,468 
$0 

$4,000 
$2,000 

$0 

$113,468 

$34,644 
$0 

$3,000 
$0 
$0 

$0 $0 $37,694 
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harter School Hou$ton Altematlve Preparatory Charier School 

or the Fiscal Year Ended August 31, Year 2 
Page 4 

Function Object Unrestricted 
Temporarily 
Restricted Total 

Code 

Social Work Services: 32 
Payroll Costs 
Professional and Contracted Service' 
Supplies and Materials· 
Other Operating Costs 
Debt Expense 

Total Social Work Services 

Health Services: 33 
Payroll Costs 
Professional and Contracted Service: 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Health Services 

Student Transportation 34 

Payroll Costs 
Professional and Contracted Service, 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Student Transportation 

Code 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

Net Assets Net Assets 

$0 $0 $0 

$75,645 
$0 

$3,000 
$0 
$0 

$0 
$0 
$0 
$0 
$0 

$0 $0 $78,645 

$0 
$43,200 

$0 
$0 
$0 

$0 $0 $43,200 


O()087 g~ 
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Charter School Houston Alternative Preparatry Charter School Page 5 
For the Fiscal Year Ended August 31 2003 

Charter School Budget Categories (Continued) 

Temporarily 
Function Object unrestricted Restricted Total 

Code Code Net Assets Net Assets 

Food Services: 35 
Payroll Costs 6100 
Professional and Contracted Service: 6200 
Supplies and Materials 6300 
Other Operating Costs 6400 
Debt Expense 6500 

Total Food Services 

Cocurrlcular/Extracurrlcular 36 
Activities: 

Payroll Costs 6100 
Professional and Contracted Service: 6200 
Supplies and Materials 6300 
Other Operating Costs 6400 
Debt Expense 6500 

Total Cocurricular/Extracurricular 
Activities: 

General Administration: 41 

Payroll Costs 6100 
Professional and Contracted Service: 6200 
Supplies and Materials 6300 
Other Operating Costs 6400 
Debt Expense 6500 

Total General Administration 

$0 
$56,700 

$0 
$0 
$0 

$0 $0 $56,700 

$0 $0 

$0 
$0 
$0 
$0 
$0 

$0 

$0 
$0 
$ 

$39,80 
$ 

$0 $0 
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Charter School Houston Alternative preparatory School Page 6 
For the Fiscal Year Ended August 31, Year 2 

Charter School Budget Categories (Continued) 

Function 
Code 

Object 
Code 

Unrestricted 
Net Assets 

Temporarily 
Restricted 
Net Assets 

Total 

Plant Maintenance and 
Operations: 51 

Payroll Costs 
Professional and Contracted Service: 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Plant Maintenance 
and Operations 

Security and Monitoring 52 
Services: 

Payroll Costs 
ProfeSSional and Contracted Service: 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

! 
I 

$0 $0 

$0 
$0 
$0 
$0 
$0 

$0 

$0 
$0 
$0 
$0 

. $0 

Total Security and Monitoring 
Services: 

Data Processing Services: 53 

Payroll Costs 
Professional and Contracted Service: 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

6100 
6200 
6300 
6400 
6500 

Total Data Processing Services 

$0 $0 $0 

$0 
$7,500 

$0 
$0 
$0 

$0 $0 $7;500 
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Charter School Houston Alternative Preparatroy Charter School Page 7 
For the Fiscal Year Ended August 31, Year 2 

Charter School Budget Categories (Continued) 

Function Object 
Code Code 

Unrestricted 
Net Asseta· 

Tem porarlly 
Restricted 
Net Assets 

Total 

Community Services: 61 
Payroll Costs 
Professional and Contracted Service' 
Suppries and Materiars 
Other Operating Costs 
Debt Expense 

Total Community Services 

Fund Raising: 81 
Payroll Costs 
Professional and Contracted Service' 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total fund Raising. 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

$0 
$0 
$0 
$0 
$0 

$0 $0 $0 

$0 
$20,000 

$0 
$0 
$0 

$0 $0 $20,000 
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Charter School Houston Ahematlve Preparatory Charter School Page 1 
For the Fiscal Year Ended August 31, Year 3 

. Charter School Budget Categories 

Temporarily 
Object Unrestricted Restricted Total 
Code Net Asseta Net Assets 

Net Assets at Beginning of Year 

Estimated Revenues: 
Local Sources 
State Sources 
Federal Sources 
Other Sources 

Total Estimated Revenues 

Estimated Expenses: 
Payroll Costs 
Professional and Contracted Service~ 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

6100 
6200 
6300 
6400 
6500 

Total Estimated Expenses 

Gains 
Losses 

7950 
8950 

Change in Net Assets 

Net Assets at End of Year 

$0 

$25,000 
$2,123,000 

$50,000 
$50,000 

$0 $0 $2,248,000 

$1,394,486 
$444,808 
$48,000 

$180,000· 
$0 

$0 $0 $2,067,286 . 

$180,714 
$0 

$0 $0 $0 

$0 $0 $180,714 
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Charter School Houston AHernalive Preparatory Charter School Page 2 
For the Fiscal Year Ended August 31, year 3 

Charter School Budget Categories (Continued) 

Function Object 
Code Code 

Unrestricted 
Net Assets 

Temporarily 
Restricted 
Net Assets 

Total 

Instruction 11 
Payroll Costs 
Professional and Contracted Service: 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Tota/lnstructlon 

Instructional Resources and 12 
Media Services 

Payroll Costs 
Professional and Contracted Service: 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Instructional Resources and 
Media Services 

Curriculum Development 
and InstructIonal Staff 13 
Development 

Payroll Costs 
Professional and Contracted Service: 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Curriculum and Instructional Staff 
Development 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

$793,750 
$20,000 
$15,000 
$50,000 

$0 

$0 $0 $828,950 

$222,250 
$10,000 
$15,000 
$20,000 

$0 

$0 $0 $247,250 

$40,800 
$25,000 

$3,000 
$0 
$0 

$0 $0 $68,800 
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Charter School Houston Alternative Preparatory School Page 3 
For the Fiscal Year Ended August 31, Year 3 

Charter School Budget Categories (Continued) 

Function Object 
Code Code 

Un restricted 
Net Assets 

Temporarily 
Restricted 
Net Assets 

Total 

Instructional Leadership: 21 
Payroll Costs 
Professional and Contracted Service, 
Supplies and Materials 
Other Operating Costs 
Debt Interest 

Total Instructional Leadership 

School Leadership: 23 
Payroll Costs 
Professional and Contracted Service, 
Supplies and Materials 
Other Operating Costs 
Debt Interest 

Total School L.eadershlp 

Guidance, Counseling and 
Evaluation Services 31 

Payroll Costs 
Professional and Contracted Service, 
Supplies and Materials 
Other Operating Costs 
Debt Interest 

Total Guidance, Counseling and 
Evaluation Services 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

$0 
$50,000 

$0 
$0 
$0 

$0 $0 $50,000 

$185,268 
$20,000 
$6,000 

$10,000 
$0 

$0 $0 $225,268 

$38,108 
$0 

$3,000 
$0 
$0 

$0 $0 $41,108 
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Charter School Houston Alternative Preparatory Charter School Page 4 
For the Fiscal Year Ended August 31, Year 3 

Charter Schoof Budget Categories (Continued) 

Function Object 
Code Code 

Unrestricted 
Net Assets 

Temporarily 
Restricted 
Net Assets 

Total 

Social Work Services: 32 
Payroll·Costs 
Professional and Contracted Service, 
Supplies and Materials 
Other Operating Costs 
Debt Expense . 

Total Social Work Services 

Health Services: 33 
Payroll Costs 
Professional and Contracted Service, 
Supplies and Materiais 
Other Operating Costs 
Debt Expense 

Total Health Services. 

Student Transportation 34 

Payroll Costs 
ProfeSSional and Contracted Service, 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Student Tr.arnwort.a,tjon 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

$38,100 
$0 

$1,000 
$0 
$0 

$0 $0 $39,100 

$83,210 
$10,000 
$5,000 

$0 
$0 

$0 $0 $98,210 

$0 
$86,400 

$0 
$0 
$0 

$0 $0 $86,400 
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Charter School Houston Alternative Preparatory Charter Shool Page 5 
For the Fiscal Year Ended August 31, Year 3 

Charter School Budget Categories (Continued) 

Function Object. Unrestricted 
Code Code Net Assets 

Temporarily 
Restricted 
Net Assets 

Total 

Food Services; 35 
Payroll Costs 
Professional and Contracted Service: 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Food Services 

Cocurrlcular/Extracurrlcular 36 
Activities; 

Payroll Costs 
Professional and Contracted Service: . 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Cocurricular/Extracurricular 
Activities: 

General Administration; 41 

Payroll Costs 
Professional and Contracted Service: 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total General Administration 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

$0 
$113,400 

$0 
$0 
$0 

$0 $0 $113,400 

$0 
$0 
$0 
$0 
$0 

$0 $0 $0 

$0 
$25,000 

$0 
$100,000 

$0 

.$0 $0 $125,000 
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Charter School Houston Alternative Preparatory Charter School Page 6 
For the Fiscal Year Ended August 31, Year 3 

Charter School Budget Categories (Continued) 

Function Object Unrestricted 
Code Code Net Assets 

Temporarily 
Restricted 
Net Assets 

Total 

Plant Maintenance and 
Operations: 51 

Payroll Costs 
Professional and Contracted Service: 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Plant Maintenance 
and Operations 

Security and Monitoring 52 
Services: 

Payroll Costs 
Professional and Contracted Service: 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Security and Monitoring 
Services: 

Data Processing Services: 53 

Payroll Costs 
Professional and Contracted Service: 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Data Processing Services 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

$0 
$25,000 

$0 
$0 
$0 

$0 $0 $25,000 

$0 
$30,000 

$0 
$0 
$0 

$0 $0 $30,000 

$0 
$20,000 

$0 
$0 
$0 

$0 $0 $20,000 
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Charter School Houston Alternative Preparatory Charter School . Page7 
For the Fiscal Year Ended August 31, Year 3 

Charter School Budget Categories (Continued) 

Function 
Code 

Object 
Code 

Unrestricted 
Net Assets 

Temporarily 
Restricted 
Net Assets 

Total 

Community Services: 61 
Payroll Costs 6100 
Professional and Contracted Service: 6200 
Supplies and Materials 6300 
Other Operating Costs 6400 
Debt Expense 6500 

Total Community Se.rvlces 

Fund Raising: 81 
Payroll Costs 6100 
Professional and Contracted Service: 6200 
Supplies and Materials 6300 
Other Operating Costs 6400 
Debt Expense 6500 

Total Fund Raising 

$0 
$0 
$0 
$0 
$0 

$0 $0 $0 

$0 
$20,000 

$0 

$0 
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Cash Flow Projection Worksheet Year 1 
The Fiscal Year Ended Augusl 31sl, 2002 Year 1 
Name of Charter School- Houston Alternative Preparatory Charter School 

Contact Person Name James I'bney, Jr 

Telephone Number 281-488-1645 
Rounded to even 

Beg Balance SelJl Oct Nov Dec Jan Feb Mar 
cash Inflows 

Local Sources $25,500 25,500 25,500 25,500 25,500 25,500 25,500 
State Sources $30,000 30,000 30,000 30,000 30,000 30,000 30,000 
Federal Sources 7,500 7,500 7,500 7,500 7,500 7,500 7,500 
Loans 0 0 0 0 0 0 0 
Total Receipt 63,000 63,000 63,000 63,000 63,000 63,000 63,000 

Cash Outgoes 

Payroll 42,805 42,805 42,805 42,805 42,805 42,805 42,805 

Services Professional 10,616 10,616 10,616 10,616 10,616 10,616 10,616 
Rent 2,500 2,500 2,500 2,500 2,500 2,500 2,500 
Utilites 816 816 816 816 816 816 816 
Others Services 2,671 2,671 2,671 2,671 2,671 2,671 2,671 
Supplies 1,333 1,333 1,333 1,333 1,333 1,333 1,333 
Travel & Other 0 0 0 0 0 0 0 
operating 

Principal and 

! interest for loans and 

other financing 

obligations 

Purchases of equipment 

furniture,buildings, land & 

other Capital outlay 

Total cash outgoes 60,741 60,741 60,741 60,741 60,741 60,741 60,741 

Excess (Delficlency 

inflows to cash 

outgoes for the month 2,259 2,259 2,259 2,259 2,259 2,259 2,259 
Ending Balance 2,592 1 4,518 6,777 9,036 11,295 13,554 15,813 

Apr May June 

25,500 25,500 25,500 
30,000 30,000 30,000 
7,500 7,500 7,500 

0 0 0 
63,000 63,000 63,000 

42,805 42,805 42,805 

10,616 10,616 10,616 
2,500 2,500 2,500 

816 816 816 
2,671 2,671 2,671 
1,333 1,333 1,333 

0 0 0 

60,741 60,741 60,741 

2,259 2,259 2,259 
18,072 20,331 22,590 

Jul 

25,500 
30,000 

0 
0 

55,000 

42,805 

10,616 
2,500 

816 
2,671 
1,333 

0 

60,741 

-5,241 
17,349 

Aug 

25,500 
30,000 

0 
0 

55,000 

42,805 

10,616 
2,500 

816 
2,671 
1,333 

0 

60,741 

-5,241 
12,108 

cO 
en 
C> 
Cl 
o 
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Cash Flow Projection Worksheet Year 2 
The Fiscal Year Ended August 31st, j 2003 Year 2 
Name of Charter School· Houston Alternative Preparatory Charter School 

Contact Person Name James Abney. Jr 

Telephone Number 281-488-1645 

Rounded to eyen 

Beg Balance Sept Oct Nov Dec Jan Feb Mar 
Cash Inflows 

Local Sources $8,464 8,454 8,454 . 8,454 8,454 8,454 8,454 

State Sources $58,333 58,333 58,333 58,333 58,333 58,333 58,= 

Federal Sources 10,000 10,000 10,000 10,000 10,000 10,000 10,000 

Loans 0 0 a a a a 0 

Total Receipt 76,787 76,787 76,787 76,787 76,787 76,787 76,787 

Cash Outgoes 

Payroll 56,380 56,380 56,380 56,380 56,380 56,380 56,380 

Services Professional 10,616 10,616 10,616 10,616 10,616 10,616 10,616 

Rent 2,500 2,500 2,500 2,500 2,500 2,500 2,500 

Utilites 816 816 816 816 816 816 816 

Others Services 2,671 2,671 2,671 2,671 2,671 2,671 2,671 

Supplies 1,900 1,900 1,900 1,900 1,900 1,900 1,900 

Travel & Other 0 0 0 0 0 0 0 

operating 

Principal and 

interest for loans and 

other financing 

obligations 

Purchases of equipment 

furniture,buildings, land & 

other Capital outlay 

Total cash outgoes 74,883 74,883 74,883 74,883 74,883 74,883 74,883 

Excess (Delficiency 

inflows to cash 

outgoes for the month 1,904 1,904 1,904 1,904 1,904 1,904 1,904 

Ending Balance 1,904 3,808 5,712 7,616 9,500 11,424 13,328 

Apr May June 

8,454 8,454 8,454 

58,333 58,333 58,333 

10,000 10,000 10,000 

a 0 0 

76,787 76,787 76,787 

56,380 56,380 56,380 

10,616 10,616 10,616 

2,500 2,500 2,500 

816 816 816 

2,671 2,671 2,671 

1,900 1,900 1,900 

0 0 0 

74,883 74,663 74,883 

1,904 1,904 1,904 

15,232 17,136 19,040 

Jul 

8,454 

58,333 

a 
a 

66,787 

56,380 

10,616 

2,500 

816 

2,671 

0 

0 

72,983 

-6,196 

12,844 

Aug. 

8,454 

58,333 

0 

0 

66,787 

56,380 

10,616 

2,500 

816 

2,671 

0 

0 

72,983 

-6,196 

6,648 

~. 
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Cash Flow Projection Worllsheet 
The Fiscal Year Ended August 31 st, 2004 Year 3 
Name of Charter School. Houston Alternative Preparatory Charter School 

Contact Person Name James Abney, Jr 

Telephone Number 281488-1645 

Rounded to even 

Beg Balance Sept Oct Nov Dec Jan Feb Mar 
Cash Inflows 

Local Sources $6,250 6,250 6,250 6,250 6,250 6,250 6,250 

State Sources $176,916 176,916 176,916 176,916 176,916 176,916 176,916 

Federal Sources 5,000 5,000 5,000 5,000 5,000 5,000 5,000 

Loans 0 0 0 0 0 0 0 

Total Receipt 188,166 188,166 188,166 188,166 188,166 188,166 188,166 

Cash Outgoes 

Payroll 116,790 116,790 116,790 116,790 116,790 116,790 116,790 

Services Professional 37,900 37,900 37,900 37,900 37,900 37,900 37,900 

Rent 5,833 5,833 5,_ 5,_ 5,833 5,833 5,833 

Utilites 2,500 2,500 2,500 2,500 2,500 2,500 2,500 

Others Services 5,000 5,000 5,000 5,000 5,000 5,000 5,000 

Supplies 4,000 4,000 4,000 . 4,000 4,000 4,000 4,000 

Travel & Olher 1,666 1,666 1,666 1,666 1,666 1,666 1,666 

operating 

Principal and 0 0 0 0 0 0 0 

interest for loans and 

other financing 

obligations 

PUrchases of equipment 0 0 0 0 0 0 0 

fumiture,buildings, land & 

other Capital outfay 

Total cash outgoes 173,689 173,689 173,689 173,689 173,689 173,689 173,689 

Excess (Delficiency 

inflows to cash 

outgoes for the month 14,477 14,477 14,477 14,477 14,477 14,477 14,477 

Ending Balance 14,477 28,954 43,431 57,908 72,385 86,862 101,333 

Apr May June 

6,250 6,250 6,250 

176,916 176,916 176,916 

5,000 5,000 5,000 

0 0 0 

188,166 188,166 188,166 

116,790 116,790 116,790 

37,900 37,900 37,900 

5,833 5,833 5,833 

2,500 2,500 2,500 

5,000 5,000 5,000 

4,000 4,000 4,000 

1,666 1,666 1,666 

0 0 0 

0 0 0 

173,669 173,689 173,689 

14,477 14,477 14,477 

115,816 130,293 144,770 

Jul 

6,250 

176,916 

0 

0 

183,166 

116,790 

37,900 

5,833 

2,500 

5,000 

4,000 

1,666 

0 

0 

173,689 

9,477 

154,247 

Aug 

6,250 

176,916 

0 

0 

183,166 

116,796 

37,900 

5,833 

2,500 

5,000 

4,000 

1,916 

0 

0 

173,695 

9,471 

163,718 

C? 
Q 

">' "1 

o 
.:;;> 
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VI. 
A. 

(4) 	 Fundraising Campaign 
Annual Developmental Plan 

Prepared (or Houston Alterna[(ve Preparatory Charter School 

Overall Goals: 

Houston Alternative Preparatory Charter School 2000 fund-raising campaign aims to 
raise $100,000 for the administration and operations of the charter school's programs. 

Following annual developmental plan will garnish the funds by a campaign seeking gifts 
and pledges from corporations, foundations, individuals and special events: 

Special Goals: 

1. 	 To request financial support for operational funds for direct service programs 
from four major drives: 
a). Corporations 
b) Foundations 
c) Individuals 
d) Special Events 

2. 	 To increase public awareness of the agency in Houston/Harris County. 
3. 	 To create opportunities for the general community to provide financial support 

to Houston Alternative Preparatory Charter School's mission and programs. 

Objectives: 

1. 	 A total of25 major gifts, 27 foundation grants and 550 individual gifts should 
be received to accomplish the school's overall goal. 

2. 	 A series of special events, dinner awards' banquet,jock events and telethons, 
etc., should be programmed during the course of the annual campaign. 

3. 	 During the special events, the emphasis should be not only on raising monies, 
but also publicizing the school's mission and increasing public awareness 
about the school's programs. 

Campaign Strategy: 

The fund-raising development campaign strategy should focus on three major phases: 

Phase 1 	 Program planning, Organization, Staffing, Research, Public Relations and 
Feasibility Study. 

Phase 2 	 Major prospect and Donor Consultation, Solicitation. 

Phase 3. General Campaign- Corporate, Foundation, Individual Drives and Special 
Events 



VI. 
A. 

(5) Houston Alternative' Preparatory Charter School 

NAME _______________--'-_ TITLE _________'_-­

MONTH OF _______-'­____ SOCIAL SECURITY NUMBER, ______ 

MON 
TIME IN ' 

OUT 
TIME IN 

OUT 
HRS 

, 
, , 

STAFF WE5KL YIMONTlil.Y TIME SHEET 

TUE WED , 
.. ' ' .. I 

OUT , 
TIME IN • 

OUT I 
TOTA.. HRS , 

OUT I 
TIME IN I 

OUT·' '" I 
,HRS I 

. INmAL TOT) . >IRS ....-rei'< E~CH 
MON TDE WED ITHURS 

TIME IN , 

OUT 
TIME IN . 

OUT 
TOTAL HRS I 

; } 

,F"I 
, , . ' 

, 

FRI 

TASl«S) PE?J'CR!.IEJ _____1'--_______________________ 

TOTAl. HRS. _______ TOTAl. AMOUNT REC.O!!S1'!m $_________ 

s~ruR;________- ______ 

RSCl:NEO ~:__________________.. _.. '\u v (\ t ... 

--------------------.............. 




----

< 
Houston Altermative Preparatory Charter School • 

~ 

>• ......Faculty, Staff Daily Attendance Sheet 
f.1I ...... 

CLOSE OF 
LUNa! OFF SITE TRAVEL BUSINESS 

Date Name Time-Out Time-In Time-Out Destination Time-In OUT-TIME 

, 

, 
•
I 

I 

i 
I 

" i I 

t I
I 

I 
f 

I 
! 
! 

- ! 

II ...._1. 


I .i 
.~. 

! 

i 

I 

----.-1o r-·I, 
o t ~ ___ ____..l..... ,, . o 

! 
"'•.i , . . .l- ­ 1 

I .. 



I. 
A. 

(5) Houston Alternative Preparatory Charter School 

REQUEST FOR LEAVE FORM 

Date: 

SSN ___________________
Submitted By: 

Title: 

Type of Leave Requested: 

Vacation ~___ Sick 
• 

_____ Personal 
• 

: _____ Comp _____ Funeral 

Date(s) and/or Time Requested: . 

''MMjDD/YR TIME 

Beginning __~_______________ 

Ending. 

Total # of Days out: Total Hours Away: 

What arrangements have you made to handle your job duties whileyou are away?__~________________________________________________ 

Employee Signaturel ____~___________________________ 

Approved ____ Denied ________ 

Date __________________~ 

ExecUtive Director 

00: O,J 



HOUSTON ALTERNATIVE PREPARATORY 
CHARTER SCHOOL 

AN EQUN.. OPPORTUNm E:MPlOYCRVI"~ 
TEACHING FACULTY AND PROFESSIONAL STAFF PROFILE 

A. \,.
CURRENT DATE 

(1) 

(5) PttASE! P'RII'oIT OR 

Sell;I.1 Socurlly Number (1) 

noPE All RE!H"ONES 

(2) Name (:2) Maklen Name 

. 

Lu' FI"" 'nlUal . 
P.rmanent Addten T.1cphone 

II..... 

(9) 6.. • 
.......... 

(") Slrcet (5) City" Slat. (6) Zip Cltldlli .. 
M~1I1e F.F~1e 

Ternpon"Y Addrcu 

It OlFferent (") Ulle af , 81rtk , • , 

SI,", 
Marlhl Stltus. • 

F" pUO'p0se5 of 

Sinsle 

Murled 

payroll pleaM cncck. wl-tldt 

City &. Slate 

h .pplldlble 

ZI. COO. 
• Etmlc O';11n 

C 1...Whlle; f'ICIl of ItiItplnlc ori,ln 

q 2..f1l.dq not or Hbpenlc orilln 

C l"'ilspanw: 

IJ " .. AlIa" or Plclnc Itillrlder 

0 !-American and.." 0, At.sk.,n" 
Nathoe" 

0 6-Norr--retldant ..Ion 

. 

Mantb Ill! Velr 

OI,lh Place • 

(20) U. S. Clllzen . 
Y-Yes NoN. 

VISA STATUS: 

• 

It.". you eyet been 

cOfl'llclod 0' any dI.tle 
other IMn • tnlHlc vlCltatloni 

C Yet C No If, res expilin 

Do you naye any rel.UYei employed 

It thb \ln1..,.1Iyl Cl~ names 

IUId dep.runenu 

Ill'" '1101.1 prnlolafy bun 

employed by thl5 sc:hoolf 

Glye d~p;r.rtment Ind n;tme If dlHerent: 

IIIVII yvu l" ....'oudy been employed 

by any ol~t Stlt. or Tell' '!leney' 
ely. lIensy ~nd dates employed 

De,ret a. CerUfiata BECIN WITIi IUC,;IIEST DECREE OR CERTIFlc;"TE ANU PROCEED UOWNWARO U$TING AU DECREES AHU 

CERTIFICATES , 
1I1IIIIuUon Ii Ue"ee 

E.mod 

Mljo, 
Ar.. 

HOUri ,. 
Mak, 

0 ..... 
Dille 

V • .,IMQrllh 

,. 
2. 

3 • 

•• 

. . 



Houston Alternative Preparatory () 
Charter School 

ORIClt 
( ) CHANG 

PERSONAL DATA SHEET 
-_..................._............................-.................~.................................---.......---.............. 

SSN ______'--___ NAME ________________~------------------~__--__ 

(first) (Middle) (Lo.t) 

Name (s) and Relationships of Family Members Working al Houston Alternative Preparatory Charter School: 

(Nome) (Rel.Uonshlp) (Where Employed) Uob Title) 

(Nome) (Relationship) (Wber. Employed) Uob Title) 

Marital Status Code Gender Code EEO Ethnic Code 

( ) S ~ Single ( ) M .. Male ( ) 1 .. White (Non-Hispanic) 

( ) M • Married ( ) F .. female ( ) 2 .. Black (Non-Hispanic) 

( ) p.. Separated ( ) 3 .. Hispanic 

( ) D ~ Divorced Birthdale ( ) 4 .. Asian or Pacific Islander 

( ) W ~ Widowed (MM/DD/YY) ( ) 5 .. American Indian or 


Alaskan Native 

• Disability Code • Veteran Code 
( ) No Disability ( ) N .. No, not a veteran, veteran's widow/er or or 
( ) 01 .. Non-ambulatory (wheelchair) ( ) 1 .. Vietnam Era Veteran 
( ) 02 .. Semi-ambulatory ( ) 2 .. Special Disabled Vietnam Era Veteran 
( ) 03 .. Coordination ( ) 3 .. Disabled Veteran 
( ) 04 .. Sight ( ) 4 Special Disaliled Veleran .. 

( ) os .. Hearing ( ) V .. Veteran's Preference 

( ) 06 .. Speech ( ) Y .. Yes, Veteran 

( ) 07 .. Learning Veteran's WidowfWidower 
( )W = 
( ) 08 .. Mental or Psychological ( )0 .. Veteran's Orphan 

Education level Code (Highest) ADDRESS -;77"""-,---;--:::--:-:----­
(Number and Street) () .. (01-17) Highest Grade 


) 30 .. Associate or Certificate 

( ) 31 • Bachelor'. Degree 


(City and State) (Zip Code) ( ) 32 .. Post Bachelor 

( ) 33 .. First Professional 


TELEPHONE NUMBER .,...,-_-=-...,-_,.-,---,_ I ) 34 .. Master's Degree 

(Area Code and Number) ( ) 35 .. Post Master's 

( ) 36 .. Specialist 
( ) 37 • Doctorate 
( ) 38 .. Post Doctorate 

CAMPUS LOCATION ----:-:"..,..-.,-.........,----------:-:O"""!":-:,-..,.---------------:::---I

(Telephone) (Building) . (Room 

TYPE Of EMPLOYMENT: ( ) Full-time/Part-time with Benefits ) Temporary/part-time Without 

I have read and understand the material on the reverse side of this document and I certify that the informati 
provided by me is true and correct to the best of my knOWledge. This document is executed in good faith. 

x ___~~~~~~-;-----______~ 
(Employee Signature) (Date) 

_______________________________________________________O~'O~106 



Houston Alternative Preparatory 

Charter 'School VI. 


A.
TEMPORARY jPART-TIME EMPLOYEE RECORD 

LAST NAME ____________ FIRST NAME __________' Mol. _____ 

SSN _____________ DEPARTMENT _____________________ 


( ) Student Worker ) Faculty ( ) Professional 

( ) Otner ____________..;.-_____________( ) Secretarial/Cierial 

PREV1(.jCl5!'E~P£OVMB'jT H~ve you ever worked for HAPCS before? ) Yes () No If 'yes', please 
specify: 

From _______ To ____ ___ Type of Employment _________~_______ 

From ______ To _______ Type of Employment __________________ 

\5jj1jKi]\'E:M;PL0¥MEl'iJif If you are currently employed by another agency of the State of Texas, please complete 
the dual employment form in this manual. 

RStlREM'iiNfu.lfj,ENE~ttS If you care currently employed or nave been employed during the current fiscal year for 
a period of 4.5 months or longer, by an independent school, junior college or university in a retirement eligible 
position, you may qualify for retirement benefits during your employment at HAPCS. If you feel you qualify, please 
contact the Office of Human Resources. Retirement deductions and contributions for temporary/part-time employees 
require employer certi'fieation eacn fiscal year and benefits will not begin untll.the certification has been received in 
the Office of Human Resources. ' 

Retirees of the Teacher Retirement System of Texas (TRS) may work in Texas public school without affecting their 
retirement annuity under certain circumstances. For more information, refer to your TRS pamphlet or call TRS at 
1-600-223-8778. p~ cMc.k tM. OM.. appUcaUe I>tatem.e.nt Wcw: 

A. I ~ a retiree of the TRS. B, I!!!! a retiree of the TRS. 

1) AA/EEO Commitment 9) AIDS Policy 
2) Dual Employment with the Stale 10) Personnel Documents 
3) Immigration Reform and Control Act of 1986 11) Patent Disclosure & Assignment Agreement 
4) Workers Compensation Benefits 12) AIS Acceptable Use Policy 
5) Drug & Alcohol Abuse Prevention Policy 13) Sexual Harassment Policy 
6) HAPCS Board of Directors, 'Board Policies" 14) Non-Discrimination Policy and 
7) HAPCS Board of Directors' Policy Grievance Procedure 

Intellectual Property 
8) The Whistle Blower Act 

gWfel:OYEEi)iAGKl\iCfwITEbCM'ERi1j) I acknowledge receipt of the documents lisled above concerning my employmel 
with the Houston Alternative Preparatory Charter School. I understand thaI ~~ /mY WO'tk, I mU! 
complete and sign the INS Form in the Office of Human Resources. 

Signature X __~_____~________....:....__ Dale ______________ 

00107 lOb). 
Note: Failure to read and complete certain documents may result in a loss of employment benefits. I . . 

http:I>tatem.e.nt


f VI. 
A. 

(6) 	 Houston Alternative Preparatory Charter School 

Monthly Budget Status Form 

From ___________ TO__________~ 

00108 
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VI _. 
B - OPEN· ENROLLMENT CHARTER SCHOOL 

(5) FACILITIES LETTER OF INTENT 

Lessor (Owner): YigaH Bosch 

Lessee (Tenant): HQuston Alternative Preparatory School. 

Use: Charter School 

Premises: 6630 Harwjn 
Address 

5708 59. ft. 
Square footage 

Houston . Texas 77064­

Tenns of Lease Fi,'e Years (5years) 

Rental Amount $63,016,99 Annually 

Contingency: The tenns of this letter of intent are contingent upon 
Houston Alternative Preparatory Charter School 
(sponsoring entity) 
receiving a charter to operate an open-enro!Jment 
charter school from the State Board of Education by 
________1999. 

Lessee.' Hous charter School 

James H. Abney, Jr. 
CEO/Administrator 

001 O~tII 




lHt STATt 
co U1\TY Of 

LESSOr. 

LESS::L 

TERI: 

PRE\<: I SE:: 

uS[ 

RE I-'TA I. 


or TEXAS 
HA RF.I S 

THI S AO'REEY.E/-.'T, lIad!: and entered 
'it Dq' or _' January' 

Bet'_eenCORI'ORATE PIKE.S REALTY 

IM'I co "on Ibl~ tbp 
' • '..l.Q.Q.9 By anti 

CORP. cd Houston 
HarrlsCounlj' Texas (Hrrelnailer DeslgMted as Tbt 
•LES~OR") 1\ n<1 Houston Alternatiye preparatory Charter' 

School 
(Hnelnll!ler Celled "LESSEE" I 

'III TKtSHTH 
I 


1) S uJ:J J e c t tot b ~ i er a:; and CCI'n d I I J 0 ns . Her e I n a { h r 

's~t forth. LESSOF;. bereby leases and' .le"ts to .Lf:SSEE 

and LESSEE renls, takes and accepts pursuant· to 

I bet era: S 0 f t b I s a r r e e ~ enIt 0 rib ~ t e TI~ 0 ( .~..;..S__ 

ye.ars cOlll!lencln~ on I be 1st Da~' o! January 

~ and expiring on tbf J1st Day of January 
2005 spac'e conlalnlng approxlm.tely.,...,..______ 


square feel of nel renlable ere. on t h~ 

floc.r o! CORrORATE PIKE~ BL'ILDII\G 

localed at 6630 Harwin Houston 770641n the Clt~' of 

Houslon Harris Counly Tens; said sp~ce being !lore 

particularly described OT, II Floor Plan altached 

b n e loa n d aa r ked Ex td bl I • A' lob e con tin ua 11 y 

used IIrld occupied during tb~ lull terll of this 

Lease b~' LESSEE and for no oth~r purpose than 

GE NERA L 0 f fI C E ... I 1 h 0 uI t h f "rl tIe n c on se n I 0 f 

LESSOR fIrst bad and oblalned. This Lease covers 

no otber parI oi th~ said building or ground upon 

"hlch tbe ,am~ Is located exc~pl tbe non excluslvr 

rlgbls bereby ,ranled by LESSOR to LESSEE, lIs 

Agenls, Ser\'anls, El:ploYHs, ContraC'lors, Guest.s 

IndCusloarrs to UH Ibe PubliC Corridors, Th!' 

Elevators, Slalrllays 'Ind slllilar COlOilon Areas 

"Itbln said Building and Ihl' PHklng Areas around 

lbe Building. 

2) Tbls Lease Is subject and subordinate to all or 

present or future tlr.s! aortples and/or First 

Lien Deeds or Trust _hlchuy /lOll or bereatler 

Affect tbe Real Estate ot wblch tbe deal.' I'd 

prealses lor. a part and to all rene •• ~s "lid 

ulen!!lons thereot. LESSEE ,ball execute pro.ptly 

and requl~lte approprlale Cerlltlclle tbal LESSUH 

IUY request to contlr. sucb luborlnalion and 1n 

furtberance ot tbls connanl. 


I J jf)5
In consld~rat Ion {Dr this Lrasr LESSrr proElseS .and 

0011J 



aT 

Sf?\'l (,f~ TO 
BE fURSI SHED 
BY LESSO/: 

",rees to pay LESSOR In .ddlilor, t, I 1:1('nlll f,e'; 

pro'\llded ht'reln II the oUlet c,~ l!~: ,':" '(JF.r('lF.A 

PINES fiEALTY CClRr, In' Harris Cour,t \ Tl x. ~ In hW(1 

aonfY or tbt llnl\ed St~ttS o/AtI',:I~ .. !bt a~"!I; 

Base flenllll ot 

~~______~____~~__~~~~_DOLLAF.~ (: 

(be'lng .n,Annu"l B.se fltnl'l o( S _-=--...,--:__ 

SaId lIonlbl) InslalllDl'n!s of f>~'~t flr'olal III 

Addlt lonal Rental are l(J be paid Ir, ad\ontt .,Ibol 
DemAnd and wl!bodDeducllor•• Ab.ln:•• r,l OT sel 01 
on I h r fir s I ,0.. ~ e, ( e a c b .0 n ! t: a r. ,1 (, \'1" r~' c a It n d 0 

m0 nIh d uri n t tlll ( u I I I era btr to r, I n l h c' tv f r 
LE S S[ E !it I I s I" pa)' any Ins I a 11 "r ro I cd rf n I o,n H 
flrsl da~' ot Ih•• (,nlh as abo\! rrc,\'loe(/ tor I 
LESSEE'S lendtr.ed pti,lIIt'nl by chf'(~ (Or n~(C'II&LI 
Instrua:c'nl Is relurned or dlsboneTl:'ci, LE~S[( sbol 
be dt'tl:;ed ddlnquent {Cir such Insl.lla:.fnt, F(Jr e", 
del I nquenry LES~[E agrees t (; pa~ LES'SOP, _I I bCil: 
de .. .and a dtllnqut'nl rtnt proctssln, chaqt 8n 
collection !e~ plus a lilt cbaret ntot to exc~ed til 
.a~lmult permissible b~' law. All IS delermlned b 
Lessor, Tbc [orfgCiln~ tllargrs shall b 
I nd e p t' nden I I), a p p 1lob It- I c. each los t ~ 1h p nIt: 
r en I '" It b sue h char, t s bel n ~ d ~ due leo f r Ci D, \ h ~ r C'ri 
paYIlf'nl and ~n~'dt{lclt'rocy p~ld by LES'S!;[ UpI' 

nollcf', 
I I I 

LESSOR ACR[E~ A~ fOLLO~$: 
1) II lOll] furnish LESSEE "'Idle orcup)'lnj; th 
prerDIses •• ler, hell, cold re!rlgeraled ill Ihos 

polnls of suppl) pro\'lded lor Jeneral usc- 01 It 
LESSEES bealed and retrlgerated air con~lllonlnt I 
season. AI such 1J.f'S as LESSOR nOTlaally lurr.ish 
tbt'se sen'lces 1,0 all olbc'r LESSEE:: In Ih~ build] 
and a\ such leapu,lures and In sucb • .,aunls as 
consIdered by LESSOr. to be standud, 5uth serl'! 
on Salurdays, Sunda~'s lind HolIdays 10 bt optIon. 
on the part o{ LESSOR: £lel'.lor and hnltor servl 
elt:ctrlc lighting sen-IcC' tetT.Il public ueas a 
specIal service Heas of Iht building lnth" •• fln 
and t 0 I b f e 1: I t n Idee 1/1 e d by L E S S Of; t c. b eo s I • n d or 
but lallure by LESSOR to aoy exlenl 10 turnlsb 
anyatoppage ot tbese defined Hrvlcts resultl 
tro. caOses beyond tbe control 01 LESSOR or fr 
any ot her cause ,hall not pender LESSOR 11 .. 011' 
any respect lor da.ares 10 eltber person 
property or tor dl.unlilon ot Ibt 1'Illif of I 
leasebold or for In, otber da.ates nor be constru 
as In evIction 01 LESSEE nor lIOrk an abate-enl 
rent, nor relIeve LESSEE he. fulflll.ent ot a 
cO'\lenant or arrte.ent bereoC. Sbould an)' equlp.e 
or .,chlnery bre." do-n or tor an)' cause celst 

00111 
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or m~chir,ery break down or for' arty cause cease to 
function properly. LESSOR shall use reasonable 
diligence t.~ repair the s~nle promptly upon written 
n.:.tifit<l1:i.:.n by LESSEE. Bl,lt LESSEE st,all have no;:. 
claim for rebate or abatement PI" rent or damages on 
acc':",lnt .:.f any interrIJptl":.ns in servi.c.e c,ccasi.:or(ed 
thereby e,r resl.ll ting thel"efr,:.m. 

PE,\CEFUL 	 2) LESSEE shall and may peacef!.llly'have, h,:old and 
EI~J0'fMENT 	 enj,:,y t/'ie demised premises subject t,:> the ,:other 

terms here,:,f and pre'vided LESSEE pays the rentals 
herein reci ted and perf':,rms all c.f ~.is cc,venants 
and agreements herein cont<lined. However the LESSOR 
sh~ll I,ave no liabilty wh<ltsoever to the LESSEE for 

,,,,ny' brellch >:,f the c.:,venant ,:.cca"i,:,ned by the acts 
or omissions' of ~ny transferree, successor, or 
asssignee c.t Hie LESSOR e,r fc'r any events beY':,nd 
LESSOR'S control. 

SAT 1~JFACT 1ON 	 :3lLESSEE sh~ll look solely to LESSOR'S interest in 
(J'f 	 the premises and the building of which the premises 
JUOr,WIENT 	 a,..? a part f.~'r the s<ltisfacti.':'rI ':0" ,any ,judgme:nt e,y 

(I,=-cree req"iring the payment .;.', m,:.ne', by LESSOn. 
Bas~d upon any default under the Lease and no other 
property or assets of the LESsdR shall be subjected 
t.:1 levy. E:/~ecf.{tii:'n .:.y" either'" en 'f.;;rr' cement ~'rocedl.ire 

or satisfaction of any such jUdgment or decree. 

IV 
LESSEE AGREES AS FOLLOWS: 

PNiMENTS 	 1) To pay all rents arid sums provided to be paid to 
LESSOR herel,lnder at th('~ t,illl"''' and in the manney' 
hen, i n pr.:,,, ided. 

ELECTfUC 2) Electric current for norm~l office usage will he 
ClJflHHIT SI,l"plied by LESSOR. LES~30Fl \Jill n.:.t be Y'esp.:.ns,ible 

tor failure or s4id services. 
REPflI HS LESSlJr~ shall n.:.l bl. req',lirecJ te. makE! 

ANI) an~' improvements Cq~ repa.i rs CIT Clf1Y kind elY 
character on the demisod premises during the term 

RE-ENTRY th~ demised premis~. during the term of the lease. 
LESSEE will at LESSEE'S own cost and expense repair 
0Y y~p]are ar,y dalflage or injury done to the 
t" ..d,lrJing ,:';' any pa,' t tht?re.:.'f c.~I,\\';t~d by LESSEE' or' 
LESSEE' S (,gents, Emp I oye"l;; , Irwi t.es ':'1" 'Iisi t,:.rs. l'f 
LESSEE -f.~' i 1~1 t.:. Inc1.Le such l"epi:1.Ll'"S eq" repl~ce'ments 
pronlptly o~within fift~.n (15) days of occurrence. 
l.ESSOH ma,! .:It its ,:,pti.:.n nli,\kll! 51,ICt. repairs c.'r 
replac'EIIl(?nt,; and LESSEE sh.lll ,'epa'l the C·:05t. 

thereof to LESSOR or, demand. LESSEE will not commit 
or allow ~ny W~$te or' dam~pe tel be committed on any 
fK'r-ti':'11 c.f tt.e demised premi$E~~3 l~nt~1 st'lall at th~ 
t);'y'minac,i.:.rl ,:..r the le''''';'1 by lapsl~ ,:.f tlme N' 
':It;~le'('...I.i~:s(~ deliver up s~,id Pl".I(~m.i.~!ie=i t,~) l~SSOR il-' 
gt:.(:td c,':.nc11t.i.':::'rI c!\5 "t d.:\t,? .:,'f, P':'S:i~~E~S5)i':'n -:,'f LESSeE 
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SIJEtORDINATIl1N 

CONDE~I~,IAT 101\1 
AND LOSS 
OR DAMAGE 

REI\IT FClr~ RENT 

LESSOR in its management of the building. 

11) This Lease is ,;o.tbjeet and stlb,:,rdina"te t,:, all 

ground or underlying Leases which may now or 
hereollfter a'f'feet tl',e real pr':'perty c,f which the 
demised premises f • .:.rln .a poilu-c. and tel ~11 nlortgli\gE!5 
....·hich rna', n':··.... ,:,y he,"ea-fter effect sl.lch Leases ,:.\" 
the real pr,:,p'erty' ,:,f w~,ich the demised pre'mises 
f,:,rm a pa.-t and t,:, ill 1 renewals, mo::,dlficati,:;.ns, 
consolidations, replacements and extensions thereof. 
This clause Shall be ~elf operative and no further 
instrument e,'f subordinati':,n shall be req•.lired by 
Mortgagee in confir,nation of such subordination 
LESSEE shall execute promptly within ten (10) days 
following ~ritten notice from LESSOR any 
certifie,.te that LESSOR c,~ MORTGAGEE may reqlJest. 
l.ESSEE hereby c':,n!!!t i tl.lte!!! and app':,i nts LESSOR at 
LESSEE'S Ato"'ney- in- fact t,:o e:,;eCtlte ilny Sl.ICr. 
certificate I:'r certifica'tes f,:,r and on behalf of 
LESSEE. Failure by the LESSEE t,:o t,':otnply with the 
pr':'Yisio::>ns c" this sect;i':'n st,all mal(e tt,,, LESSEE 
l.i.able 'f,;,,.. all CO:05"1;r,; i.\rlrJ clamages sl.11'fered by the 
LESSOR as a result 0::>' ~aid failure to act. 

V 
LESSOR AND LESSEE MUTUALLY AGREE AS FDLLDI'/S: 

1) I f the demised premises shall be taken e,r 
condanlfled in wl101e or part foy any public purpose 
then the term of this Lease shall at the optio:on of 
L,ESSOR fl:,rthwiH, ceOlse and terminate and LESSOR 
shall no::>t be liable or responsible for any 1055 or 
d~n\8ge tel any property OY perSOfl occ~sioned by 
thE.'ft, "fire, CIIct c,'f G'Jd, public enemy, lnjl..lnc-tic'n, 
ri,:.t, s'tYike, inSUrrF.1cti';'r1, WeA''', CCH.U"t order-, 
r'E~Clui si t i.:tn '::,r ,:,y·d~\" '\::;"f t;IQVer nfllr.~\f1t;ci\ 1 b.:,dy t-;:.Y" 

a'.lth,:,rit'l .:,'l" ,:."thel'· mattel" beYQnd the CI:lntr'cll .:tf 
L,ESSQR clr f':>1'" any damage ':,," lllc,;:.r,vience whi c:h lOay' 
~ri$e throug~1 repail" or alteration of ~ny part of 
t~te b~lildirlg elr failure to m~~~e ~ny ~uch rep~ir5 or 
1:n:1/ll any CC\I.lse wh8tevel" l.tnlet;lIS C~l.lSf.i't1 SC1IE~ly by 
LESSOR's t;1n='ss negl.ig"H1CE~. All CI~n(jf'!nH1.;":i,:on aw,lIrt:ls 
sh~ll inure to::> the ~.nefit of the LESSOn only. 
2) A'5 a secl.ll'ity fCo1" LESSEE"S payment 0::'1" I"p.nt, 

dl;'dl'li:\oes ~n i~ 11 ,::d~tH:r' P~YI;Hin1:s ,"ecp.li yed tel b(,~ ma.de 
by H,is UH\Se. LE~jSEE hf!!n~hy g.-ants t,:, l.ESSOR a 
lien I.lp,:,n all fl.lynitl.\y'.:e, fi:.-;tl.l'(es and eql.lipment 
<:" f'ERSOt!t'IL i'flOf'ErHY") e,f I.ESSEE n':'\.1 o:'r sl.lbsE!quent I y 
located upon the leased premi.es (e~cept $u~h par~ 
I:.f pr1:1perty ':1'( nH;~rcha.ndi$e.' as may be el';ch.angeu, 
replaced or sold from time to time in the ordinary 

. course I:d ':'~,Hi~\"i.\tion ell" tl"ade) .. Sc~id lien $hi~11 bt":! 
i,n olclditil:,n to:' OIncl CI.IIIII.llative I~f the Landl,:,rcl's 
lions pr,:,vilir,!d by la\.. If l.ESSEE aband,;,n;; ',:'1' 
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OEF,\lJL T BY 
LEGSEE 

vacates any s'.lbstantial p.:.rti.~n c.f the leased 
p~emises ,:'1" is in de'faul t in the pCO'fment c.1' any 
rentals. Damage 0'" .:.ther payments required to be 
to be m,~de by this LEASE. LESSOR with.:.ut pri.:.r 
n,:·tice and \.Jithc.,ut tel""minating the LeC\$E elY' the 
LESSEE'S obligations thereunder may enter upon the 

leased .premises by reasonable f.:.rce if necess;ary 

not resulting in bodily harm 61" threats ·of bodily 

and take p.:.ssessi.,n of all c.r any part of thE! 

.pers,.n",} pr':'perty and may sell ",11 or any part 
·,.f the per's.:.nal pr':'perty a'c a p'.1blic .,1" pYivate 
sale in c·ne c.r successive sales with or without 
notice to the highest bidder for caSh and on behalf 
.:.f LESSEE sell and cc.nvey all c,r pai-t ot tt.e 
pers.~nal prc.perty 's,:,ld te. him. The prc,eeeds of thil! 
sale c,t the pers':'Mal property st.all be ",ppliedby 
LESSOR t,:.ward the c':'st c., the sale and then t.,wal"d 
the payment c,f all s'.lms then d'.le by LESSEE t(:, 
LESSOR under the terms of this Lecose. 
::D Up.:.n de·faJ..ll'!: c.n ·tr,e part clf LESSEE in pi'ying 

tjase rent c"" any installment theree,t c,r any 
delinquent charges, late charges, or additional 
rent required by thise Lease as herein pravided or 
upon default an LESSEE'S part in keeping or 
per'fcq'''m.i"''ng ar1Y 1:.the1" tenn, c,:lvenl\nt c,~ c':'ncJiti.:~n clf 
this Lease LESSOR at its option may: 

a) Terminate this Lease after tr.ree (3) days 
written notice thereof to LESSEE and 
immediately ei at any time there",fter re~ 
enter said prelnises and remove all persons 
tt.!\'y'e·fr,:"n with c,y with':".lt legal pr,:.eess 
and without prejudice to any of it~ ether 
l~gal rights and all claims for damages by 
re~50n of such re-entry ~re expressly 
wetived a.ls(:, ~U"£;I all claims fell- dE\m~ges by 
r'ec":\$I;HI elf any rJistress \J1!'~)";.:\t1ts I:)r 
proceedings by way of sequastratior1 which 
LESSOn m~y elnploy to' recover said rents or 
possessio" 01 s~id premises: 

b) Ct.anq.? th!. d,).:,rl,:,e:ks c·n thl'? I eas!!d 
premi~es wl·tt,ou~ prior notice ~r,d loll th,;:OI.lt 
te'-l1lina'~in~1 tt.!! Le,,,s,~ le.~v.i.ng a written 
nl:,tice I:.n the rr.::tnt c:I.:u:.r ,:,"f: t.hr·~ leased 
pY'emises rJt:!'st:Y'ibing where t'a"d wl-if"HI il tu~w 
key can be obtained : 

c) Exercise tJ')e Landlord's lien as provided 
iri Section V, paragraph 2 herein: 

d) Enter upon the leased premises by picking 
or cJ~anging locks as necesary without 
being liable for prosecution of ~ny el~im 

for damages and do whntever l.essee is 
.:,l11i.gated t,) d,:- '.lnd~r HI!? terills .:of th.is 
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Lease. LESSEE agrees t.:. reimb'.lrSF.! LESSOR 
·:·n dem<>nd 'f.:.r any e";penses .. t,ich LESSOR 
may incur inettecting compliance .. ith 
LESSEE'S Obligations under this Lease. 
LESSEE f,..rther agree\'; that LESSOR st,all 
not be liable 10r an~ property left in the 
leased premises in such event or: 

e) Av",i 1 i tsel t c.1 any ,.H,er remedy it is 
entitled to at La.. or in Equity. 

ABANDONMENT '4) If the demised premises be abandoned or vacated 
b~' LESSEE, LESSOR shall have the right b~lt n.~t the 
obligation to relet same for the remainder of the 
period covered hereby and if the rent is not 
recei'ved thr.:>I.19h !H'ch relettirlg at leo!\st equal t.:. 
the rent pr.:,vided for ~,ere'.lnder LESSEE shilll pay 
and satisfy and deficiencies between the amount of 
the rent called foi andtha~ receiv~d· throuQh ­
relettin~, and a1.l ey.penses incurred by S~I~t, 
reletting including b".t n.:.t limitd tr::· the cc."t 0:'1' 
renovating, altering and decorating tor a new 
':,c:c','pant. ~k.thing ~,erein shall be cc.nstrlJed as in 
any way denying LESSOR the right in case Of 
.. t,and.:.nment, vacati.:.n of ploemises c.r ,.ther breach 
of this contract by LESSEE to treat the same as .. n 
entire breach and at LESSOR'S option immediatly su~ 
for the entire breach of this contract and any and 
all damages occasioned LESSOR thereby. 

HOLDING OVER 	 5) In case .:..f holding .:,ver by LESSEE aftel" 
e~pir~tion or termination 01 this Lease LESSEE will 
pay as I i'q,.tid"tec:i damiiges do:;.,•• ble rent t.:,r the 
entire Holdover period. No holding over by LESSEE 
C'o'fte'( th.;: term .:,t this Le.'s;e either with .~r with';'l..It 
C1:q1S€n"t i:\r,("j ~\I;;ql.liesence I:,f LEsson shall clper-ate t':i 
e~tend the Lease 'for a longer period ttlar1 on~ 
ml:'Hlth: and a.ny hetIding ,:tV EH' with the c':,nsent cl'f 
LESSOn in w,j,~ing shall ther-E'<lfter c':'nstitutfJ this 
Le~se from mor,th to month. 

FIRE CL.(IUr;E 6) L.ESSEE in the eVEnt .:.f fin~ .:.r any .~th~.' 

deSltrl.lcti':'rl .:.'f tt',e premises st'iilil gi.ve immediate, 
n.:. ti ce there.:,·f tc. LESSDH. I rI t he event .:.t th,~ 
partial destruction 01 the promises the rental 
p,:\ymen"ts pr.:,'lirJ!~c:1 '10::" the herein st,all c.:·nt.inu~! 
I.Inab~tf-~t:1 'fcil" ~ peri,,:,cl l clf sixty (SI) dar'S. 
TtlerIi?Ct·ftl~l~ tht= rental herein shall abc.d;E~ but the 
Le';\$Je st,a 11 at LESSOR'S c'pt,ior, c.~ntimle in 'full 
fCli"CF.' and e'f·fet:t. InCm$t? .:,'f ttH~ t'~':d;i:\l dE'st1"'IJctl l::'n 

of the d~mised premises witho~t fault or ne~lect of 
t.ESSEE , hj.s Ager,ts, Employees, Invites or Visitors 
':H' if f'....:tfT1 Sf.let. Ccip.lse the Si\IIIf:! sh,~ll be ciamaged 
tt.ii',C LESSOR sh.dl dec.idf? withi.n s:i~t;.,.. ':/;0) dillYs 
a'fte~ 51•• et-. doEllf),1ge 1I.,:.tt ',:' rE·lll.llld then all rent",l 
dlJE.~ J.lp t,.:. tht;\ t;ime ':.' f sJ.Ir::h dl?5tl"L!C til~n 1::,)" 
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ATTORNEY'S 
FEES 

AL TERi\TIDN 

TRANSFER OF 
LESSOR'S 
RIGHTS 

• 

WAIVER 

POSSESSION 

BANKRUPTCY 

termin.. ti.:.n \oIni chever is l.lter shall be paid by 

LESSEE and t~,encef.:.rth this Lease shall c9asrc and 

c,:'me t,:. an end. 

7) In case LESSEE m•• k95 default in the perf.:.rm•• nce 
,:,f any ,:,·f the te\"ms, CI:I\len;:\r't~'t agY'eements Or 
conditions contained in this Lease and LESSOR 

places t~,e en·f.:.rce.'Alent .:,1 this Lease ,:or any part 

there·:.f e.r the c.:.llecti.:.n e.f any rent d~'e e.r t.:. 

become due hereunder or recovery of the possession 

of the demised prmises in the hands of an Attorney 

e·r files s'.lit up.:.n the same LESSEE agrees to pay 

LESSOR rease.nable ,\ttc.rne'I' 5 fees and payment of 

tr,e same· shall be sec'.,red in like manner as is 

herein provided as to ~ecurity for rent. 


S) This instrwnen·t lIlay n.:.t be al·~ero.,'d, O.anged or 
amended except by an instrument in \oIriting signed 
t.y 	 b.:.th parties. . 


'3) LESSOR shall have the right to trans·fer anti 

assign in whole or in part all and every feature of 


its Yights and ,:.blige.ti,:,ns herel.tnder and in 
building and property referred to herein. Such 
trans·fers .:.r assignments m•• y be matdeeither t.:. at 

. C.:.rp.:.ratl.:.n Tr·~lst C.:.mpany, Individ'.,al or Sr<.:oI.,p e.f 
individ •.,als and r,,:.w5.:.ever made are t.:. be i.n all • 
things respected and recognized by LESSEE. 

1<)) Fail'.l)"e t.:. LF.;SSOR t.:. declare any defa•.,lt 

immediattly upon occurrence thereof or delay in 

taking any ~ction in connection there\olith shall not 

waive such default but LESSOR shall have the right 

t·:· declare any such defat'.ll t at any time and takEt 

such action as might be lawful or authorized 

hereunder either in law or in equity. 

11:1 If t.:.r any re"I,••:.n tr,e demisnd premises shatl1 

not be ready for occupancy by LESSEE at the time of 

commencement of this Lease this Lease shall not be 

af·fected thereby n.:.r shell 1 LESSEE hit\ve any clatim 

against LESSOR by reason thereof but no rent ShClll 

be payatble for the period during \oIhich the premises 

shnll not be ready for occupancy atnd all claims for 

darnelges arisin9 .:".,t .:., !;;o.'ch delay are loIat.ivetJ and 

released by LESSEE. 

:2) L.E£15DR g'.hall t"H~Vtl the right t,:. tenninate thi~; 


Lease '.'p.~.n ·f.lVt~ (5) clays·written n~·tice to;. LESSr,E 

if LESSEE shall bE! df11cIarp-rJ Bankr·upt .:.r ins.:.lv!?nt 

according to 1 a 101 or if LESSEE shall make an 

assignment ·'f.:;.r -the tJ£~rH~'fit; ,:,f cl~ec.lib:lrs c,r if a 

receiver, cOl1servator or othe~ ~imil~r office ~hall 


bfJ appl:llnted tel ti\kl-::! ch\:":\'I"~~E:.' ':I"r all ely" l1\ny 

s •.,tJstat1tlal per·t .:.f LESSEE'S pre.pert'( by at C':"..Il-t 

0·( co:ompetent .j'.l1·i!'.c:I.i.cti':\r1 .:.r a petiti.:.n 5hall br 

"filed ·f.:.• r the re.:.r~liiH,izat.i.c.n .:,f LESSEE f.\nd[~r· tllt~ 


pr.:.visi.:.no:; .:.·f thE' Bankr·'.,ptcy /,cl rlCo\ol .:.n herea"ftf.H· 
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enacted if LESSOR shall tail to receive any 
installment .:.f rent dl.le ~Iere'.lnder within thirty 
(30) days after the same becomes due. 


ASSIGNMENT 13) This Lease shgall also insure to the benefit of 

BY LESSOR the Heirs, E~.(ect.lt,:,r5 and Ie:,.r Administr"at,:,l'"s, 


Successors and assigns of ~ESSOR and with the 
written consent of LESSOR had and obtained but not 
e.therwise t.:. the benefit c.f the Heirs, ExeelJtc,,"s 
arld/e.r Administrat':ors, SI.ICCF.!SSOrs and Assi!:lns e.f 
LESSEE. 

TAX ANO 14) Increase (Jf any) in Real Estate Ta:,;es and 
OPf:R,\TI NG ,:,perating C':IStS .:.ver and e.bclve $5.00 D.:,lla .... 5 per~ 
COST year per sql.lare ·f,:,,:.t .:.·r n.. t Y'entable area in the 

building shall be bornj by the LESSEE as additional 
ESCAl.ATION 	 rent.. SI.IC~I additi.:.nal rent sh.d I be charged t.=, the 

LESSEE in the same ratio as space occupied by this 
l.essee bears t.:. the t.:,tal rentable· area of the 
building. s',leh additi.:.nal rent shall be estimated 
by the Controller, shall be invoiced to the LESSEE 
~r\nt..'~lly ,:,1 the calondar year and shall be pt'lid" t.:, 
LESSOR by LESSEE ~lthin fifteen (15) day~ after the 
date c"f tr,e inv,:oice. SI.lbject to::, adJ'.lstment at the 
end of each calendar year to reflect actual 
':'Inlratin~l c':'sts and ta:~es. I·r the terlll e.f the leaae 
r;hcd I terminate e,ther than c.n the last day e.f a 
q'.IC\rter calendar yeOir the LESSEE shOil1 pay the 
increase in s'.lch c.:,sts and ta:,:es invc.i celj f·:or th,,' 
Quarter calendar year in which the lease terminates. 
A c~;rtificati.:on as t,:. the am.:,I.lnt ':"f each rental 
adjustment made by Owner's Controller shall be 
final and cl~nCllJ$iye on t)oth parties. 

"Operating C,:,st" sholll be defin"rJ <IS the t,:,tal e,f all e,;penses 
f,:,,' ':'pe",,·clti.ng and maintaining th£~ building, incll.lcling b~lt r1.:.t 
limited 'Ct:, ir151.lrance, charges f.:,r wa-ter, gas, and electriCity, 
$(?l'vic:e c!:'ntrac-L:s f,:,y' secl.II"i'ty, cleaning, equipment and gr'J'Jnds 
m,S\:i.nt;eni\rl{:~ !!I.rld lab.:."", materials and 51.lpplies necess.a-ry feq.. the 
Yfl'p<lir, m"linten,:",ce anlj ':'pratiO:J" .:.f the bl.lildirl(J. The LESSEE 
,",ckr,.;:.wledges that the LESSOR rese,'ve!; the ri.g~lt t,:. impr,:,v~J the 
a'f,::,rementi':,necl reiill estate in the futo.lre amI ~tnderst"'l,d$ that 
the (LESSEE) is li.able f':'r his stilted pr':'p.:,rti,:,ned s~,C\re ,:·f a.ny 
incl"e~$es in f:1:IStS cHltJ/,:,r ta~l;e!5 re~,ul tirlg theref'''QIII wtlt:~n 5u(:h 
impl",::tV£'ITIp.nts beri{?"flt; the LESSEE'S p(lrt.,iJ'" I:,f slJch yeal ~s't~~t£~ 
dir~et\y or indirectly, 

PRDNOtJr,IS l~j) vJhen th:i!:; Lease cl:.ntr,,=,ct; is e:,:ecl.\teej by ml:tl"e 
NJD GErWER than ,:.ne· Pt?l"S':'r1 it 5~lall be c,:.nstY'''Ied ~$ th':"~l!,;.lh 

LESSEE were written "LESSEES" and the w~r~s in the 
number were c~l~nged to corresp~nd: and pronouns of 
the.' m!!\scl.ll.in'~ genclE,~r whf.:~never 141 sed here:il' st'!;.\ll 
j,rlclyde persons· of the 'fem~le se~ and corporations 
~r,~j Dssoci~tions of every kind and charact~r. 

15) In the ev~nt either LESSOR or LESSEE sustains a 

\1) 	
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GENERAL 

.. 

1';:'55 by I"eas.;:,n c,f fil"e, lig~ltening, andle,r extended 
coverage perils which are covered by insuranCe 
maintained by either party suffering such loss (and 
each party hereby agl"ees t.;:. mClintain c':lverage as 
herein required) and slJch fire, lightening andlor 
e,,;tended cc.verage peril is caused in \oI/'o,:.le c.,. in 
part by the acts or omissions of th~othel" party 01" 

his 01" its agents, emplc.yees ':'1" repl"esentat{ves 
then the party incul"l"ing such loss agrees to look 
sc.lely t.:. trl~ fire, lightening ilnd/.:.r extended 
coverage peril insurance and such pal"ty'shilll have 

,no'Tight of iletion against the othel" party to this 
agreement .:.y the agents, empl':'yees 01" 

representatives c.f SllCh c.ther party and, no third 
party (inclliding any insl.ll"ilnCe cal"l"iel") shilll have 
any such right by way of assignment, subrogation 01" 

.:. t ~, e I" wi. se • 
17) The capti.:.ns '.Ised herein are f.:;.r c.:.nvenience 
c'nly and de. n.:.t limit c.r amplify HIe pre.visions 
r.ere,:.'f .. One ,:'1" me,re waivel"'s ,:,1 any clJvenant, teYm, 
·:·r e.:.nciltl.:.n '.;.'f this l.ease by eiH/e ... piI ... ty shall 

not be construed as a waiver of a subsequent breach 

.:.f t he same CClveni.t nt, term ':11'" cl:.hdi t i.:.n. The 
consent or approval by eithel" party )0 or any act 
by the other party requiring such consent Or 
appr.;.val s~,all nc.t be deemed t.:. w.lIlve or render 
~\nrleceS$~ry any consent to or ~pproval of any 
subse~uent or similar act whenever a period of time 
is herein prescribed f.:· I" acti.:;.n t.::> be taken by 
LESSOR. LESSOR shall not be I"esponsible nol" liable 
for (and there shall be excluded in the computation 
.:.f C>.IlY such peri.:.d c.·f time) any delays d'.le t·:· 
st:rikes, '''i,:,ts, ~ct~; c,'f G,:'d, sh,::.rtages of lab,:,r ,:,r 
mr.\teri~ls, w~r, g,;ivernfl'lentc\l laws, regl.\1.?'ti':,f15 elY 

restrictions or ar,y other causes of any kind 
whatsoever which are beyond the rea50n~ble control 
.:.f LESSOR. The laws .;"f the Sta"te c.f Te,~as shall 
govern the intel"pl"etation, validity, performance 
and enforcement of this Lease with venue being 
fixed by the parties in Harl"is County Texas. If any 
provision of this Lea~e should be t~eld to b~ 
invalid or unenfol"ceable the validiby and 
enforceability ·of the rem~ining provi.sions o'f ttlis 

Le",se sha 11 n.:.t be ~I·fec ted thereby wh'~mi.'ver any 

notice is required or permitted hereunder such 

n.:,tice sht?ll be in writirlg. Any nCltice elr d,:,cl.unent 
required 01" permitted to be, delivered hereundur 
shall be deemed t.:. be del iverecJ w~,ett,er actually 
received or not when deposited in the United States 
m<:li.!, fK,stagr! prep;licl, certl.fied .:.,. retlis.tered mail 
return receipt requested, addressed to the parties 
,,\~;, thell' ac.lr.lresse,; 111 .. ,/ arpE:,'H· in the rer..:.rcJs .:.·r 
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VI. Continued, Business Plan 


C. school Calendar 

HOUSTON ALTERNATIVE PREPARATORY 
CHARTER SCHOOL 

SCHOOL CALENDAR . 
2000 - 2001 

Holidays and Special days to be decided 

Calendar 
Instructional Days 
Bad Weather Days 

First Nine Weeks 
(August 17 - October 21) 

Second Nine Weeks 
(October 22 - January 12) 

First Semester 

Third Nine Weeks 
(January 13 - March 29) 

Fourth Nine Weeks 

(March 30 - June 2) 


Second Semester 

Total 

Calendar Conditions 

Grading Periods 

190 Days 
185 Days • 

2 Days 

47 Days 

46 Days 

93 Days 

47 Days 

45 Days 

92 Days 

185 Days 

In Emergency Situation, an announcement of change in the school schedule will be released to local radio 
and television stations. Ifclasses are canceled. specific holidays will be designed as make-up days. 

.....

(iOiL.l 
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VI. Continued, Business Plan 


C. 	 Student Attendan.co Accountiag: 
Portal Software StUdent Accounting Program will be used to comply witll PubUc Education 
Information Management System (PEIMS) which requires data reports on student demographic, 
student academic profile, professiona1, and personnel financial organization information. 

Data collected wough Portal Software Electronic Collection method utilizes: 

I. 	 A standard set of definitions, codes formats, procedure and dates for tlIe collection of 
data. 

2. 	 Standard edit procedure. 

3. 	 An estabUshed database design. 

4. 	 A production system for formatting and loading dara into TEA's database. 

S. 	 Written documentation describing tlIe numeric and alphanumeric values stored in tlIe 
database. 

• 
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Public Education Grant Policy 

General Policy 

The Houston Alternative Preparatory Charter School (RAPCS) seeks 
to assure that RAPCS maintains a policy as an open enrollment at 

. 	risk school and resolves that an eligible student may attend a 
public school in the district in which the student resides or may 
use a public education grant to attend any other district chosen 
by the student's parents. 

The Houston Alternative Preparatory Charter School hereby adopts 
the eligibility criteria under Sec. 29.202 Eligibility 

(a) 	 A student is eligible to receive a public education 
grant or to attend another public school in the district 
in which the student resides under this subchapter if 
the student is assigned to attend a public school 
campus: 

(1) 	 At which 50 percent or mo~e of the students did 
not perform satisfactorily on an assessment 
instrument administered under Section 39.023 (a) 
or (c) in any two of the preceding three years; or 

(2) 	 that was, at any item in the preceding three years, 
identified as low-performing by the commissioner 
under Subchapter D, Chapter 39. 

(b) 	 After a student has used a public.education grant to 
attend a school in a district other than the district 
in which the stUdent resides: 

(1) 	 the student does not become ineligible for the 
grant if the school on which the student's initial 
eligibility is based no longer meets the criteria 
under Subsection (a); and 

(2) 	 the student becomes ineligible for the grant if the 
student is assigned to attend a school that does 
not meet the criteria under Subsection (a). 

Added 	by Acts 1995, 74th. Leg., ch. 260, Sec. 1, eff. May 30 
1995. 

Amended by Acts 1997, 75th Leg., ch. 722, Sec. 2, eff. sept. 1, 
1997; Acts 1997, 75th Leg., ch. 767, Sec. 9. eff. Sept. 1, 1997. 
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The Houston Alternative Preparatory Charter School (RAPCS) seeks 
to assure that RAPCS maintains a policy as an open enrollment at ­
risk school and resolves that an eligible student may use a 
public education grant to attend any other district chosen by the 
student's parents. 

(a) 	 a student who under this subchapter uses a public 
education grant to attend a public school in a school 
district other than the district in which the student 
resides is included in the average daily:attendance of the 
district in which the student attends scnool. 

(b) 	 A school district is entitled to the allotment provided by 
Section 42.157 for each eligible student using a public 
education grant. If the district has a wealth per student 
greater than the guaranteed wealth level but less than the 
equalized wealth level, a school district is entitled 
under rules adopted by the commisSioner to additional 
state aid in an amount equal to the difference between the 
cost to the district of providing services to a student 
using a public education grant and the sum of the state 
aid received because of the allotment under Section 42.157 
and money from the available school fund attributable to 
the student. 

(c) 	 A school district is entitled to additional facilities 
assistance under Section 42.4101 if the district agrees 
to: 

(1) 	 accept a number of students using public education 
grants that is at least one percent of the district's 
average dally attend.ance for the preceding school 
year; and 

(2) 	 Provide service to each student until the student 
either voluntarily decides to attend a school in a 
different district or graduates from high school. 

(d) 	 A school district chosen by a student's parent under 
Section 29.201 is entitled to accept or reject the 
application for the student to attend school in that 
district but may not use criteria that discriminate on 
the basis of a student's race, ethnicity, academic 
achievement, athletic abilities, language proficiency, 
sex, or socioeconomic status. A school district hat has 
more acceptable applicants for attendance under this 
subchapter than available positions must give priority to 
students at-risk of dropping out of school as defined by 
Section 20.081 and must fill the available positions by 
lottery. However, to achieve continuity in education, a 
school district may give preference over at-risk stUdents 
to enrolled students and to the siblings of enrolled 
students residing in the same household or other ch1ldren 

OOlZ4 , 
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residing in the same household as enrolled students for 
the convenience of parents, guardians, or custodians of 
those children. 

(e) 	 A school district chosen by a student's parent under 
Section 29.201 may not charge the student tuition. 

(fl 	 The school district in which a student resides shall 
provide each student attending a school ,in another 
district under this subchapter transpor~ation free of 
charge to and from the school the student would otherwise. 
attend: 

(g) 	 In this section: 

(l) 	 "Equalized wealth level" has the meaning assigned by 
Section 41.001. 

(2) 	 "Guaranteed wealth level" means a wealth per student 
equal to the dollar amount guaranteed level of state 
and local funds per weighted student per cent of'tax 
effort, as provided by Section 42.302, multiplied by
10,000. 

(3) 	 "Wealth per student" has the meaning assigned by 
Section 41. 001. 

Added by Acts 1995, 74th Leg., ch. 260, Sec. 1., eff. May 30, . 
1995. 

• 

Amended by Acts 1997, 75th Leg., ch. 722, Sec. 2, eff. Sept. 1, 
1997. 

ATTACHMENT 
(PEG Certificatlon Form) 
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Certification to Admit Students Eligible for a Public Education Grant 

NAME OF APPLICANT: Houston Alternative Preparatory Charter School 

1. 	 By submitting this Application, Houston Alternative Preparatory 
Charter School is providing the certification s~t out below. 

2. 	 The certification set out below is a material representation of 
the fact upon which reliance will be placed if TEA determines 
to award a grant or agreement to the Applicant 

3. 	 The Application certifies that. it will provide admittance and 
will serve eligible students for the admission of students 
eligible for a Public Education Grant under Subchapter G, 
'Chapter 29 

Assurances 

Houston Alternative Preparatory Charter School has adopted a 
po1icy'for the admission of students eligible for a Public Education 
Grant under Subchapter G, Chapter 29 and will not limit to certain 
school districts. 

Signature: 

CHIEF EXECUTIVE OFFICER 


Ti tle: 

Date: 
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VI. Continued, Business Plan 


D. Transportation and Food 

" 

Transportation; 
RAPCS expects to contract for Transportation Services and in doing so shall obtain criminal 
history record information from any law enforcement or criminal justice agency relating to a persOn 
employed by the person as a Bus Driver or a person that intends to employ as a School Bus 
Driver. A person that contracts with RAPCS to provide transportation Services shall submit to 
RAPC S the name and other identification data reviewed to obtain the criminal history record 
information ofsuch person, IfRAPCS obtains information that such a person has been convicted 
of a felony or a misdemeanor or involving Moral Turpitude, RAPCS shall inform the Chief 
Personnel Officer of the person with whom the District has contracted, and the person may not 
employ that person to drive a school bus in which srudent. are transported without the permission 
of the Board (Education Code 22,084), 

HAPCS proposes to contract with Goodman Transportation Company or some other legitimate 
service to transport its Special Education Students, Those whose IEP establish need andlor 
recommendation for transportation, HAPCSunderstands that if the Commercial Transportation 
Company obtains the criminal history record information, HAPCS is not required to do the same 
(Education Code 22,084 (C)(D), 

If HAPCS contracts with a transportation service which does not obtain all criminal history record 
ofits bus driver, bus monitor, bus aide, ofa person the company intends to employ in one ofthes. 
positions, its. the responsibility ofHAPCS to obtain necessary Criminal Background history of said 
employee(s), The information obtained in criminal history checks shall not be released or disclosed 
to any person other than the individual who is subject ofthe information, TEA or the Chief 
Personnel Officer of the Transportation Company with which HAPCS has contracted to provide 
transportation services to srudents, 

Food Serriccj 
HAPeS projects 90"10 of its srudents population will be eligible for free or reduced lunch and 
breakfast program, The meal program will meet American Dietary Associations Minimal Daily 
Requirement Standards, No prOvider has been identified, at this time, 
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VII. Ceographic Boundaries 
A. 

1. 	 Geographic Boundaries: Houston Alternative 
Preparatory Charter School proposes to serve 
students from four school districts all are 
wi~hin the City of Houston, Harris County 
geographical boundaries, specifically: 

Alief Independent School District (Alief ISO) 
Housto'n Independent School Oistrict (HISO) 
Aldine Independent School District (Aldine ISO) 
North Forest Independent School District 

(North Forest ISO) 

HISD has total student population as of year 
2000, of 206,000, The district covers a total 
of 312 Sq. Miles, the largest within Harris 
County, Texas 

A1dine ISD has total student population of 
51,688 as of year 2000, covering 111 sq. 
miles within Harris County, Texas 

North Forest ISD a has total student population 
of 12,635 covering 33 sq. miles within Harris 
County, Texas 

Alief ISD has a total student population of 
41,373 as of year 2000, covering 36.6 
sq.mi1es within Harris County, Texas 

(Map Attachment #( ) 

Statement of Impact 
B. 

1. 	 The following is a list of all districts within 
the geographical boundaries that may be 
affected by Houston Alternative Preparatory 
Charter School and from which transfers may be 
accepted: 

Houston Independent School District 
Alief Independent School District 
Aldine Independent School District 
North Forest Independent School District 

The impact will be positive in that a total of 
200 Special needs children over a three year 
period will be enrolled from the Districts 
named above. This enrollment would tend 
statistically, to have a negligible effect and 
NO adverse impact on either district is 
expected. There shall be NO shift or impede 
the districts ability to comply with court 
order. There shall be NO impediment to the 
Districts ability to comply with Court orders 
affecting the district. )
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VII. A. 

Houston Alternative Preparatory Charter School 

Map of School Districts 

(See H.l.S.D., NorthForest 1.S.D., Aldine 1.S.D., AliefI.S.D.) 
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VI 	I I. Governance Structures and processes 

A. 	 Steps to maintain continuity between founders 
vision .and future governing boards: Future boards 
members will be nominated and elected based on 
their knowledge, commitment and loyalty to the 
cause and purpose of Houston Alternative 
Preparatory Charter Schools as set forth in its 
Articles of Incorporation and By-laws. .Potential 
and prospective board members will participate in 
an orientation, which includes volunteering in a 
school program. Good faith efforts prior to 
joining the Board must be made. 

B. 	 Roles and Responsibilities of Board members as 
described in the By-laws: The Board of Directors 
shall be the policy-making body of the corporation.
It shall define and be responsible for the primary 
purpose of the corporation. It shall r.eview and 
approve the corporation's plans for implementation 
of Board~established goals. It shall review and 
approve the annual budget. 

(1) 	 Vice-President: In the absence of the 
President or in the event of the President's 
disability or refusal to act, the Vice­
President shall perform the duties of the 
President, and when so acting, shall have all 
the powers of and be subject to all the 
restrictions of the of the President. The 
Vice-President shall perform such other duties 
as from the time to time may be assigned by
the President and other Board members. 

(2) 	 (l)Treasurer: The Treasurer shall·have 
custody of all .the funds of the corporation
which comes into his or her possession. When 
necessary or proper, the treasurer may endorse 
on behalf of the corporation, for collection, 
checks, notes, and other obligations and shall 
deposit the same to the credit of the 
corporation in such banks or depositories as 
shall be selected or designated by or in the 
manner prescribed by the Board. The Treasurer 
may sign all receipts and vouchers for 
payments made to the corporation. Whenever 
required by the Board,·the Treasurer shall 
render a statement of the cash amount. 

(3) 	 (1) Secretary: The Secretary (1) shall keep the 
minutes of all of the Board of Directors and. 
the minutes of all meetings of the 
shareholders, in books provided for that 
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purpose, (2) shall attend to the giving ans 
serving of all notices, (3) may sign with the 
President or Vice-President in the name of the 
corporation and/or attest the signature of 
either of all contracts, conveyances,
transfers, assignments, encumbrances, 
authorization and all other instruments, 
documents, and papers, of any and every 
description whatsoever, of or executed for or 
on behalf of the corporation and affix the 
seal of the corporaton thereto. 

(4) 	 (2) The Secretary shall in general perform all 
the duties incident to the office of Secretary
and shall have such other powers and duties as 
may be conferred upon or assigned by the Board 
of Directors. 

C. 	 Dr. Lucille A. Abney, P;C. Psychotherapist, is a 
private professional cooperation registered with 
the State of Texas. Dr. Abney also is the initial 
founder and organizer of Houston Alternative 
Preparatory Charter School. James H. Abney, Jr. 
is her husband, Business Manager and an employee 
of Dr. Lucille A. Abney, P.C. private practice. He 
agrees to serve as a NONE-PAID Chief Executive 
Officer and President for this non-profit 
organization, Houston Alternative Preparatory 
Charter School. 

D. 	 Procedures for complaints: Parents and Employees 
(Level I) report a complaint to the Site Director, 
who will complete with the parent, a complaint 
form. Employee's must submit a written complaint.
The Chief Operating Officer receives a copy of 
the complaint. A conference is held with the 
parent, employee, and Site. Director to resolve the 
complaint; If, not resolved at Level I, then the 
Chief Operating Officer, Site Director and Parent 
or Employee meet in a conference to resolve . 
problem (Level II) Thereafter, an Administrative 
conference with the parent :l.scalled to resolve, 
if NO resolution, A mediation conference with the 
parent pending. the unresolved issue, is made 
available. Parents are free to file written 
complaints, if all else failed, with the Board of 
Directors of Houston Alternative Preparatory 
Charter School (Address to Board Secretary), and 
with Texas Education Agency. 

Resolutions are written and placed in employee 
personnel file. A copy of the resolution is given 
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to the parent and a copy maintained 
administratively by Chief Operating Officer. 
(See Houston Alternative Preparatory Charter 
School Human Resource Information,:SZ:: A. 

E. 	 Steps to.facilitate productive relationship 
between administrator's and Teachers. Houston 
Alternative Preparatory Charter School will 
operate with a relative small staff and faculty 
where daily contact and sharing is dictated by 
the nature of educational and diagnostic 
processes involved in administering this school. 
Teaching and providing services to children and 
parents involves daily team work as described in 
ARD Committee, Diagnostic clinical Team staffing, 
Teacher-Teacher Assistant, Psyche Tech Team, and 
Triage process. Weekly staff meetings, including
teachers and administrators, are planned in such a 
manner as to enhance positive relationships among.· 
staff and faculty. 

F. 	 Parent/Student involvement. 
A Parent Advisory CounCil madeup of volunteer 
parents, to advise in student support services, 
special olympics, and fund raising activities 
will be established by the end of the first 
operating school year. 
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IX. 	 VISION OF THE SCHOOL 

A. 	 The Vision embodies the notion and belief that students 
must be contained and alternative Clinical and Educational 
methods must be used before the child or adolescent is 
removed (by parent or authority) from the campus site. 
(Each student is to receive a Staffing and/or Team review 
before dispositions on status is made including admission, 
transfers, placement or transfer). 

Houston Alternative Preparatory Charter School is to serve 
as a research and training site for Teachers, Social 
Workers, Psychologist, Recreation Therapist, Physical 
Therapist, Occupational Therapist and other Educational 
experts committed to working with students and families in 
a non-traditional school proce~s. 

B. 	 This Vision is predicated on the Chief Operating Officers 
work as a team member in the Baldwin-King School program in 
New Haven, Connecticut. The Baldwin-King school program was 
an inner city experimental school program. Administered by 
Dr. James P. Comer, a nationally noted Child and Adolescent 
Psychiatrist. His book, School Power chronicals the 
processes used to change a traditional educational system 
such that if it successfully met the needs of its student 
population. 

Houston Alternative Preparatory Charter School (HAPCS) is 
committed to providing a strong educational and therapeutic 
program that will address the needs of challenged students. 
RAPCS staff is comprised of licensed, qualified 
instructors, health professionals and educational 
consultants with strong clinical backgrounds. 

Houston Alternative Preparatory Charter School (HAPCS),_ 
will establish a charter school that will focus on-the 
development of strong academic skills and knowledge that 
can be measured by performance objectives. We explore, 
experiment, and share with each other. The classroom 
environment will be designed for exploration, experiential 
trails and student-staff sharing with the intent of 
determining Cognitive Style for each child such that 
specific IEP goals can be established that directly relate 
to learning mastery. 
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Houston Alternative Preparatory Charter School (HAPCS) 
will prepare "at-risk" students, who have Mental Nervous 
Disorders and whose performance is marginal or 
deteriorate in current school setting. RAPeS will open a 
challenging comprehensive education curriculum for Pre-K 
students, ages 3, 4, and 5; and grades 1-5 in 2000-2001 
and 2001-2002. In the year 2003-2004 our goals are to 
expand to grades 6, 7, and 8, and have the capabilities 
of serving up to 150 "at-risk" and non-at-risk students 
from Pre-Kindergarten through 8th. grade. Grades 9th 
through 12th. are to be added year of 2004 with 60 upper 
level students and a total of 210 students. 

Houston Alternative Preparatory Charter school envisions 
starting with 105 students in the first year and by the 
fourth year have an enrollment of 210 students. 

Students graduating from the charter schools will meet or 
exceed all of the course requirements for entrance into the 
Houston Community College and Texas Public College and 
University System. Small group instruction, group and 
individual counseling, tutoring and enrichment classes will 
contribute to high graduation rates. Students will have a 
greater understanding of their educational strengths and 
resources available to them, upon graduation or transfer. 

A Parent Education program is designed for parents whose 
children attend Houston Alternative Preparatory Charter 
School. Regularly scheduled, 6 session, mini courses in 
child growth and development are available to parents 
throughout the school year. The courses are didiactic in 
nature and designed to educate and train parents in 
effective and consistent parenting. 

A Diagnostic and Clinical component is designed to provide 
necessary Mental Health and Medical services to children 
who have mental disabilities specifically those diagnosed 
with Mental Illness and Attention Deficit Disorders. 
Children suspected of suffering from emotional disturbance 
or labeled "ED" must be medically diagnosed, cognitive 
style assessed in order to develop effective IEP. The 
educational philosophy and consequently the teaching 
curriculum has been developed around the following 
frameworks 

1. Montessori Theory 
2. Learner, Centered Theory 
3, Performing and Visual Arts as teaching mediums and 
4. Computer as manipulative teaching medium 

I~ 
00134 



x. GOALS FOR THE SCHOOL 


A. 	 Student Goal I: Increase students desire to attend 
school. 

(a) 	 Academic Objective: provide a flexible teaching 
regimen with incentives, creativity, and 
structure such that the students is highly 
motivated. 

(b) 	 Non-academic Objective: To increase yearly 
school attendance. 

Measurable Student Performance Objectives 

1. 	 10% increase in academic growth in 3 subjects after 
the first school year. 

2. 	 Mastery level achievement in at least 3 SUbjects by 
the end of the 1st. school year. 

3. 	 10% increase in school attendance after the first 
school year. 

4. 	 20% increase in the number of "at-risk" (special 
education students taking the TAAS . 

• 

B. 	 Student Goal II: To provide student with a flexible 
academic atmosphere where enrichments, creativity and 
resources are used to stimulate learning. 

(a) 	 Academic Objective: To allow children who have 
Mental Nervous Disorders to express, explore, 
and manipulate in ways that enhance their 

. 	 knowledge. 
(b) 	 Non-academic Objective: To allow children who 

have Mental and Nervous Disorders to experience, 
supervised play, fine and gross motor atonement, 
and cognitive acuity. 

Measurable Student Performance Objectives 

1. 	 80% of students will select one resource, enrichment 
within a year of attendance. 

2. 	 80% of students will select one creativity task 
within the 1st. year of attendance. 

3. 	 80% of students will improve fine and gross motor 
functioning within 1st. year of school attendance. 

4. 	 80% of students will improve cognitive functioning 
within 1st. year of school attendance. 
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x. Continue 


B. 	 School Goal I: To enroll 105 students the first year of 
2000-2001, grades Pre-K thru 5th, 75% of whom will have 
Special Education needs. 

Measurable Student Performance Objectives 

1. 	 25% of the students will be enrolled within 1st. 
30 days of opening 

2. 	 50% of the Students will be enrolled by the end of 
1st. 60 days of opening. 

3. 	 100% of the Students will be enrolled by the end of 
the 1st. 90 days of opening. 

4. 	 100% of the Students qualifying for Special Education 
will be assessed and ARD completed by the end of 1st. 
120 days of opening. 

School Goal II: To enroll 45 students, grades 6th. thru 
8th 	by the Second year 2002-2003, 75% of whom will have 
Special Education.needs. 

Measurable Performance Objectives 

1. 	 25% of students will be enrolled by end of 1st. 30 days of 
school year. 

2. 	 50% of students will be enrolled by end of 1st. 60 days of 
school year. 

3. 	 100% of students will be enrolled by end of 1st. 120 days of 
school year. 

4. 	 100% of students qualifying for Special Education will be 
assess and ARD completed within the 1st. 120 days of the 
school year. 
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X.Continued 

C. Community Outreach and Marketing Plan 

1. Publicizing the school. The school will be publicized 
in a manner that protects the rights of privacy and 
confidentiality of parents and students, since the great majority 
of our students illnesses are disabilities are Medical in nature. 
Medical experts, including Pediatricians, psychiatrist will be 
visited, given a brochure and referral criteria. Contact with 
administrators at Mental Health Mental Retardation, HarriS County 
Children's Protective Services, ie .. Foster Care and Adoption 
Division will be made through a face to face contact made by 
appOintment. Social Workers, Special Education Coordinators, 
Diagnosticians, School Psychologist, and School Counselors will 
be contacted in the affect Districts Offices or Schools, and 
information given to them about the Charter Schools, referral, 
admission process, We will sponsor public forums and educational 
seminars open to discuss the school's vision and goals. 

2. Outreach to the Medical and Mental Services will be 
available to parents and students by Medical and Clinically 
licensed experts. Services will include: Diagnostic and 
Clinical services shall also be available to the public 
particularly other public school districts, special education 
departments. Special Education screening testing, ARD/IEP 
committee processes are often backed up due to the increased 
number of students referred for services. Through Houston 
Alternative Preparatory Charter School Clinic Services students 
in need of testing and assessment for special services can 
receive services through this expedited process. 
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XI. GENERAL DESCRIPTION OF SCHOOL 

Statement of Need: 

A. 	 Need and Evidence: Meeting the needs and effectively 
·serving 	children and adolescents with services emotional 
disturbance, and their families is a national concern recently 
illuminated by the Surgeon General's report on mental health in 
our nation. Dr. David Satcher, the Surgeon General announced 
that over the last 25 years a sCientific revolution in the 
understanding and treatment of mental illness has occurred 
resulting in safe effective treatments and that mental illness 
affects one in five American. Illnesses, as depression, 
schizophrenia, anxiety disorders, bipolar disorders, panic
disorder, obsessive-compulsive disorder, attention deficit 
hyperactivity disorder, autism are among the mental and nervous 
diseases that affect either directly or indirectly, all do not 
get equal access to diagnoses, treatment and support services. 
Further that we must ensure mental health services are widely 
available in various setting, as is other services. In response 
to this natural criSis Houston Alternative Preparatory Charter 
School proposes a charter school with mental health support 
services, in a clinically based teaching atmosphere. 

Research findings provided by National Agenda for Achieary? 
Setter Results for Children and youth with serious emotional 
disturbances support the necessity for addressing the needs of 
children and adolescents suffering serious emotional disturbance, 
as failure to do so "threatens the success of the nation's 
educational objectives and limits opportunities for the affect 
students for a lifetime. Children and adolescents with serious 
emotional disturbance, ie .. Mental Illness, Mental and Nervous 
Disorders, and Attention Deficit Disorders, are affected in the 
following ways: 

1. 	 Affected students have lower grades than any other group 
of students with disabilities. 

2. 	 Affected students fail more grades, fail more courses, 
fail more competency examinations. 

3. 	 Affect students have a lower percentage of graduation 
rates. 

4. 	 18% of affected students are educated outside of their 
local public schools. 

5. 	 48% of affected students drop out of school between 
grades 9 through 12. 

6. 	 School absenteeism is higher for affected students per 
school year than ~or students with other disabilities, 
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an average of 18 days more per school year. 

7. 	 Affected students encounter the Juvenile Justice system 
more frequently than any other group of students once 
before they leave school. 

B. 	 Appropriateness of School Model 

The model proposed incorporates Montessori Theory, Learner­
Centered Theory in an atmosphere of structured openness that uses 
the Arts, Computers to enrich, and therapeutically contain 
children and adolescents with serious emotional disturbance. 
This model in many ways replicates schools in hospitals, where 
children and youth are treated for long term Medical Illnesses or 
Psychiatric illness. Twenty plus years of work with children, 
adolescents, Med-Surg, and Psychiatric hospitals has made me 
keenly aware of the success children and adolescents experience 
through these uniquely accommodating hospital school programs. 
Essentially NO students are suspended, expelled, receive corporal 
punishment or dropout of hospital based schools. 
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, XII 

A 
( 3 ) 

Method for Determining Satisfactory
Completion of Graduation Requirements. 

Houston Alternat1ve Preparatory Charter 
Schools Board has adopted the following
interpretations and guidelines for 
Student graduation; 

The students academic achievement record 
(Transcript) shall be reviewed by the ARD 
Committee and/or School Administration 
Committee to determine elig1bility and 
plan for graduation. 

High School students who transfer from 
nonaccredited public, private, or 
parochial school, including Home 
schooling, may validate credits toward 
graduation reqUirements by choosing one 
of the following options. 

1. 	 Passing exams selected by Charters 
Administrative Committee with a score 
of at least 70%. 

2. 	 Meeting Charter and State 

requirements by successfully 

completing two semesters of 

coursework for which the course in 

question is a prerequisite 


School courses taken in grades prior 
to 9th. grade so not count for 
graduation. Courses taken in 
Intermediate/Middle School do not 
count for high school G.P.A., class 
rank or graduation. . 

In order to be classified on the next 
grade level and graduate a student 
will need 

1. 	 Five (5) State credits to be a 
Sophomore 

2. 	 Ten (10) State credits to be a 
Junior. 

3. 	 Fifteen (15) State credits to be 
a Senior 

4. 	 Twenty-two (22) State credits to 
graduate 
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XII 
A 

(3 ) 

GRADUATION REQUIREMENTS CONTINuE 

Promotions occur officially at the 
beginning of each School year. 

Houston Alternative Preparation Charter School 
requirements for graduation are as follows: 

I 

SUBJECT ! HIGl! SCllOOL PLAN CREDITS 

."",,"Ush Lan='a~.. Arts En"l1sh I II III and IV 4.0 

!Mathematics 3.0 

Science Biology and 2.0 
IPC, Chemistry, or Physics or 

3.0 

Social Studies World History Studies 1.0 
or World Geography Studies " 
U. S. History Studies 1.0 
and U. S. Government 0.5 

Economics Emphasis on the free 
enterprise system 0.5 

Litetime Sports can substituta FE waiver 1.5 
(limit of ~~o credits) 

Nona Required 0 

an Elialish 


ealth Education 


~guages Other 

o 5 
echnoloav A""l1cations None 0 

Fine Arts None 0 

~dditional Components 
 Elective credit. S.O 

otal Pro ram Cre.dits 22 

,05 
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XII. CONTINUE 

B. The teaching methods to be used include Montess.ori 
Theory and Learner-Teacher centered theory. Montessori 
structural environment will allow, for free movement among 
students while guidance is firm and supervision is active. 
Montessori supervision requires keen observation, constant 
physical interaction and readiness to respond to student needs. 
This style will allow emotionally disturbed students, who are 
often often hyperactive, anxious, moody, impulsive and distracted 
to physical move about without penalty and disruption. 
Montessori classroom format, employees a Teacher Assistant, and a 
Psyche Technician to ensure containment of students in the 
classroom. The Montessori structural processes will be the 
context for teaching Pre-Kindergarten through fifth grade 
students. 

The second teaching method to be employed is Learner­
Teachered, processes and theory. Learner-Teacher structural 
processes are congruent with many Montessori teachings, and 
classroom format consequently, students will experience 
continuity in transition from the fifth grade to the sixth grade. 
Learner-Teacher centered, processes include structural format 
with semi-open style where both the the learner and the teacher 
share and compliment each other with the .teacher serving much as 
the group leader. This round-table style will allow emotionally 
disabled students movement, spontaneity and responsibility for 
their own behavior. The classroom will employ a Teacher, a 
Teacher Assistant, and a Psyche Technician to ensure containment 
through the processes set forth in the curricula content. 

c. Professional development for Teachers, Teacher 
Assistants, Administrators, Administrative Assistants, and Psyche 
Technician is encouraged and financially supported. A selection 
of necessary conferences, meetings, and in-service training 
opportunities are to be attended as designated. 

These professional involvements provide staff with 
opportunities for (l)greater understandings and appreciation of 
children and adolescents with Mental and Nervous Disorders, (2) 
New Methods and strategies for teaching TEKS to mentally disabled 
students, (3) developing integrative strategies for teaching 
students with biopsychosocial deficiencies, and improving parent 
teacher school relationships. 
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XII. Continued, Education Plan 


Parent Education Plan 

The Parent Education Curriculum is developed based on a 
Biopsychosocial model and emphasized all Domains of Human 
Development specifically language, cognition, fine motor, gross 
motor, socialization, and self-help. 

Parent whose children are enrolled in Houston Alternative 
Preparatory Charter School or who may desire enrollment in the 
future must commit to completing the standard parenting 
curriculum on or before their child or children graduate.
Parents may select a coursers) based on the developmental stage, 
their child, children, or adolescent is going through. 

Goal I: 	 To educate parents in child growth and development 
processes from conception through adolescent stage. 

Objective: 	 Train using didiactic teaching methods such that 
parents are effective and consistent caregivers. 

Goal II 	 To educate parents as to developmental variations in 
child growth and development 

Objective: 	 To apply appropriate interventions where variation 
and difference occur in child, adolescent 
development. 

Goal III : 	 To provide Mini Courses, 6 weeks, 4 hour sessions 
in child and adolescent development 

Objective: 	 To develop parental confidence and collaborative 
support system among parents 
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Parent Education - Plan 
.Curriculum 

Title of 
Courses Offered Teaching Staff Schedule 

Infants and Toddlers 
Childhood Theories 
Early Childhood 

Growth and 
Development 

Middle Childhood 
Growth and 
Development 


Late Childhood 

Growth and 
Development 

Adolescent Theories 
Early Adolescent 

Growth and 
Development

Middle Adolescent 
Growth and 
Development 


Late Adolescent 

Growth and 
Development 

The Chief Operating
Officer, Parent 
Coordinator, Other 
Licensed and teaching 
experts will rotate 
in teaching parents 
education courses, 
over an eleven (11)
month schedule and 
school year. 

Courses will be 
scheduled and 
available for 
attendance and 
registration 
every-Seven (7) 
weeks. Courses 
maybe scheduled 
for weekends, 
Saturday and 
Sunday. 
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XII. 
D. Admissions Policy: 

Registration: 

A. 	 Pre-Kindergarten enrollment: 
1. 	 To be enrolled in the Charters Pre­

Kindergarten program a child must be 
three (3) years old on or before 
September 1, • 

2. 	 Limited English speaking and/or meet the 
require economic guidelines. Enrollment 
will be on a first-come, first-serve 
basis until the class is full. A waiting 
list will be established when the program 
fills. 

Pre-Kindergarten students must meet the 
same attendance guidelines as required by 
the district for regular students, or the 
student may be withdrawn. 

Parent(s) and/or guardian(s) must 
participate in parenting workshops (2 
hours each 6 weeks for the school year) 
for 	the student to remain in the program. 

Homework will be required. 

B. 	 All student Requirement: 

1. 	 acceptable documents of identification 
are birth certificate, driver's license, 
passport, school 10 card, school report 
card, school record, hospital birth 
records, adoption records, church 
baptismal record, or another legal 
document that establishes identity. 

2. 	 Students previously enrolled in a school 
should present the most recent report
card to verify grade placement. All 
students entering from another Texas 
school must bring their most recent card 
or transfer papers from the school 
previously attended. 

3. 	 Proof of residence is required. Examples 
of proof of residence include lease 
agreement, house title, current electric 
bill, current gas bill and/or current 
telephone bill. 

4. Student's social security number is 



XII.Continue 


D. Admissions Policy: 

1. 	Houston Alternative Preparatory Charter School does 
not discriminate in its admission on the basis of . 
race, creed, color, national origin, sex, religion, 
or handicap or physical disability in providing 
educational services. The Chief Operating Officer 
of the Charter School coordinates compliance with 
the non-discrimination requirements of Title IX of 
the Education Amendments of 1972, as amended. 

Houston Alternative Preparatory Charter School does 
not discriminate on the basis of disability by 
denying access to the benefits offered by charter 
services programs, or activities to request 
information about the applicability of Title II of 
the American with Disabilities Act (ADA) interested 
persons should contact the Chief Operation Officer. 

Students with a documented history of a criminal 
offense, a juvenile court adjudication of 
discipline problems as defined under Sub-Charter A, 
Chapter 37 shall not be excluded from admission 
rather admissions determined by the Charters 
Staffing team, on a case by case basis. 

An 	 Admission Packet shall include the following: 

1. 	Registration Card (To be completed) 
2. 	Birth Certificate (Request) 
3. 	Social Security Card (Request) 
4. 	 Immunization Record (To be completed) 
5. 	 Proof of Residency (To be completed) 
6. 	Language Survey (To be completed) 
7. 	Enrollment Survey (To be completed) 
8. 	 Transportation Note (To be completed) 
9. 	Report Card (Request) 

10. Withdrawal Slip (Request) 
11. 	Authorization for Release of 


Records (To be completed) 

12. Entrance Slip (Provided) 



XII. 

D. Admissions Policy: 

C. Compulsory Immunization Requirements 

Students who are enrolling in Houston 
Alternative Preparatory Charter School must 
present valid immunization records or evidence 
that the student has been immunized to the 
extent it is medically feasible before he or 
she will be permitted to enroll. Additional 
immunizations must be received on schedule as 
advised by medical authorities. Compliance to 
prescribed immunization schedule will be 
monitored by the school nurse. 

In order to achieve timely enrollment. school 
personnel will attempt to obtain missing 
records by phone. If unable to obtain these 
records. parents/guardians will be directed to 
the nearest Public Health facility and/or the 
bi-monthly immunization clinics held at 
deSigned school Sites within Harris County 
where students may receive the required 
immunizations and/or boosters necessary to 
meet State requirements. 

Students entering public school for the first 
time and those who enroll from local districts 
must show proof of a TB skin test within 12 
months of enrolling. Students who have 
resided outside of the United States within 
the past year and student enrolling from a 
correctional facility must have written proof 
of a TB skin test within 30 days of enrolling. 
All results must be documented as 
positive/negative 48-72 hours after testing. 
IndiViduals with positive skin test results 
must show proof of a negative chest x-ray. If 
a student fails to provide above documentation 
of a chest x-ray or fails to keep an 
apPointment for the chest x-ray. he/she will 
be excluded from school until the stated 
requirements are met. 
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Students under the age of four are required to 
have three (3) doses each of Diptheria ­
Tetanus - Pertusis and Polis. All students, 
regardless of age, must have Rubeola, Rubella 
and Mumps immunizations. 

Change of Address . 

In the event that a student's parents change 
address or get a new telephone number, notify
the school office immediately. It is 
important that the need arises. 

SChool Attendance Zone 

Student may attend Houston Alternative 
Preparatory Charter School from four (4) 
different attendance zones specifically, 
Houston Independent School District, Aldine 
Independent School District, Alief Independent 
School Di·strict, Northforest Independent 
School District. 

Withdrawal of Students Zone 

1. 	 PLEASE NOTIFY THE SCHOOL OFFICE AT LEAST 
24 HOURS IN ADVANCE so that withdrawal 
papers are being prepared efficiently. 

2. 	 A student may be withdrawn from school 
before the end of the school year only by 
his parents or guardian. 

3. 	 It is desirable that the parents or 
guardian withdraw the student at the end 
of the school day. 

Textbooks 

Textbooks are furnished by the state and are 
issued at the beginning of the year. Students 
are to keep books in good condition and 
covered at all times. 

00148 




D. 
2. 	 Timeline to be used for admitting students: First 

Come-First Serve basis: 

First year of Operations 
Pre-Kindergarden through 5th. 

30 days of Opening ­25% enrolled within the first 

26 Students 


60 days of Opening ­50% 	 enrolled within the first 
52 Students 

'90 days of Opening ­75% 	 enrolled within the first 
76 Students 

-100% enrolled within the first 120 days of Opening 
105 Students 

Second Year of Operation 
6 through 8th. grades 

30 days of second year ­25% 	 enrolled within first 
15 Students 

60 days of second year ­50% 	 enrolled wi thin first 
25 Students. 

-100% enrolled wi thin first 120 days ·of second year 
45 Students 

Fourth Year of Operations 

9th. , 10th. , 11 th. , 12th. Grades added 


30 days of fourth year ­25% 	 enrolled within the first 
15 Students 

60 days of fourth year ­50% 	 enrolled within the first 
30 Students 

120 	days of fourth year ­100% enrolled within the first 
60 Students 



3. 	 These policies further the mission of the Charter 
in that they provide free and fair opportunities 
to parents and their children from various area 
districts, to enroll and receive both educational 
and clinical services offered by a specialty 
charter process. 



XII. E. Special Education 

Atleast 75% of the students enrolled in Houston 
Alternative Preparatory Charter School will be 
students that have or will meet the eligibility 
criterion for Special Education services. The 
facility will be designed such that it will 
accommodate special education students without 
alternative settings. Houston Alternative 
Preparatory Charter School is by its mission and 
purposed designed to work with children who have 
serious Emotional Disturbance. 

Student with a Disability: For the purpose of 
this section, a student who is disabled is one who 
has been evaluated in accordance with 34 Code of 
Federal Regulations 300.530-300.534 and TAC 
89.G.233 and determined by a Admission, Review, 
and Dismissal (ARD) committee as meeting the. 
eligibility criteria for special education 
services. 

1. 	 Child Find Note: Houston Alternative Preparatory 
Charter School will advertise yearly in a 
newspaper of general circulation (IX) its services 
to Disabled students specifically identifying the 
disabilities worked with: 

Learning disabled Other health impairments 
Orthopedic impairment Deaf-Blind impairments 
Visual impairment Mental retardation 
Speech impairment Multiple impairments 
Traumatic brain injury Autisim 
Auditory impairment Non-categorical 
Emotional disturbed impairments 

2. 	 Confidentiality: 

All reports will be under lock and key 

3. 	 Procedural SafeguardS: All records under lock and 
key using protocol to access and make available. 



XII.E. CONTINUE 

4. 	 Notice of Admission, Review and Dismissal (ARD) 

committee meetings: given within 5 days of 
meeting notice of referral to special education 
statement form. 

5. 	 Assessment of children to determine eligibility: 
Anyone can do a referral to Houston Alternative 
Preparatory Charter School ARD Committee. 
Teachers must provide work samples and written 
observations, School Nurse, with completing a 
referral with parental consent, school staff, 
with completing referral and parental consent. 

6. 	 Least Restrictive Environment (LRE) Placement 
Houston Alternative Preparatory Charter School 
propose a teaching and school atmosphere that 
meets the least restricted environment rule. 
Houston Alternative Preparatory Charter School 
will use Time Out, One on One with Technician, 
Quiet Room, and Homebound as only Removal 
Restrictive options. 

7. 	 Transition Planning: (from High School to work ITP) 
Individual Transitional Planning will be available 
to all Special Education students to plan movement 
from High School to work and/or other training
educational experience. 

8. 	 Certified personnel for the provision of service 
to children with special needs: Diagnostician, 
Psychologist, Special Education Teacher, 
Registered Nurse, Licensed Health and Medical 
Professionals. 

9. 	 Services to expelled students: A student maybe, 
homebound or hospitalized (staff recommendation, 
parent option) but not be otherwise removed, 
expelled, suspended, or put out of school for 
unacceptable behavior. 



......- ..................._....__ .._-_..._.._.-._--_....-._.__._ ..--- ­

XII. F. 
F. (Helping Disadvantage Children meet High Standards) 

A. 	 Title I. Part A: Schoolwide Program Houston 
Alternative Preparatory Charter School will seek 
Title I, Part A, Funds to furthermore reform 
strategies that increase students standards 
performance and to ensure the quality of learning 
time, and provide a high-quality curriculum for all 
children. It is expected that more than 50% of the 
students are from low-income families. 

A. 	 Plan comprised of eight essential components 
will be developed and implemented as required
if Houston Alternative Preparatory Charter 
School is approved. 

Title 	I Part C: (Migrant Education) 

Houston Alternative Preparatory Charter School 
intends to provide migratory children with the 
opportunity to meet the same challenging state' 
content and performance standards that the 
state 	has established for all children. The 
Seven 	Areas of Focus as specified by federal 
law 	and Texas Migrant Education program will 
be, 	administered to migrant students with the 
help and Teacher Assistance from local 
education agencies (LEA's) and local education 
service centers (ESC'S). 

Seven 	Areas of Focus 

1. 	 Identification and Recruitment (Aged 
3-21)

2. 	 New Generation System for Migrant 
Student Record Transfer (Ages 3-12) 

3. 	 Migrant Services Coordination 
(Ages 3-21)

4. 	 Early Childhood Education 
(Grades 3-Grade 2) 

5. 	 Graduation Enhancement (Grades 7-12) 
6. 	 Secondary Credit accrual and Exchange 

(Grades 9-12) 
7. 	 Parent Involvement (Ages 3-21). 
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XII. F. CONTINUE 
Title I, Part D, Subpart 1 (Neglected, Delinquent, and 
"at Risk Youth) 

Houston Alternative Preparatory Charter School will 
offer programs for children and youth in institutions 
or community programs for neglected or delinquent 
children and youth in adult correctional facilities. 

Title I, Part D, Subpart 2: (Neglected Delinquent and 
at-risk Youth). 

Houston Alternative Preparatory Charter School will 
not operate or collaborate with local correctional 
facilities for delinquent to provide educational 
programs to high school youth. 

Title IV: (Safe and Drug-Free Schools and 
Communities) 

Houston Alternative Preparatory Charter School will 
offer a safe and Drug-free school environment, free of 
violence, free of firearms, and alcohol yet maintain a 
disciplined environment for learning. 

Title II, Part B. (Eisenhower Professional 
Development) 

Houston Alternative Preparatory Charter School shall 
offer continuous professional development for its 
Teacher, Staff, Administrators, Student Service, 
Personnel including Teacher Assistance, Psyche 
Technician, Administrative Assistants, Attendance 
Clerk and Accountant. A plan shall be developed in 
accordance with the regulation if Houston Alternative 
Preparatory Charter School is approved. 

The Board of Directors are aware of the "Title II ­
Dwight D. Eisenhower professional development program, 
"Part B - State and Local activities and will comply 
with rules where applicable, specifically; 

"Sec. 2201­
"Sec. 2202. 
"Sec. 2203. 
"Sec. 2204. 
·Sec. 2205. 



XII. F. CONTINUE 
"Sec. 2206. 
"Sec. 2207. 
"Sec. 2208. 
"Sec. 2209. 
"Sec. 2210. 
"Sec. 2211. 

and 
"Part D. "Sec. 2401, "Sec. 2402. 

Title VI: (Class Size reduction Program): 

Houston Alternative Preparatory Charter School 
complies with the class-size reduction program in that 
class size is "maximized at 15 Pre-Kindergarden
through 12th. grade with three adults assigned to each 
classroom; One (1) Teacher, One (1) Teacher 
Assistant, One (1) Psyche Technician; to ensure 
increased aChievement, personal attention and that 
independent reading skills be learned by all students. 
Houston Alternative Preparatory Charter School is 
aware of the Federal Class-Size Reduction Program 
administered through the Division of Student Support 
programs in the Department of Special Populations at 
Texas Education Agency and finds its proposed charter 
school to be in compliance. 

Title VII. Emergency Immigrant Education Program (HIEP): 

Houston Alternative Preparatory Charter School 
intends to comply with Title VII, Part C and .the 
rules established for providing services to immigrant 
children although the maximum student population by 
September 1, 2006 will only be 210 students. If, 
three percent of the total student population at any
time, is immigrant children, the school will access 
all services including seeking funds to provide for: 

1. Immigrant Services Coordinator,. and 
2. School/Home/Community Liaison 



XII. F. 
F. 	 (Helping Disadvantage Children meet High Standards) 

A. 	 Title I, Part A: Schoolwide Program Houston 
Alternative Preparatory Charter School will seek 
Title I, Part A, Funds to furthermore reform 
strategies that increase students standards 
performance and to ensure the quality of learning 
time, and provide a high-quality curriculum for 
all children. It is expected that more than 50% 
of the students are from low-income families. 

A. 	 Plan comprised of eight essential components 
will be developed and implemented as required 
if Houston Alternative Preparatory Charter 
School is approved. 

Title 	I Part C: (Migrant Education) 

Houston Alternative Preparatory Charter School 
intends to provide migratory children with the 
opportunity to meet the same challenging state 
content and performance standards that the 
state 	has established for all children. The 
Seven 	Areas of Focus as specified by federar­
law 	and Texas Migrant Education program will 
be, 	administered to migrant students with the 
help 	and Teacher Assistance from local 
education agencies (LEA's) and local education 
service centers (ESC's). 

Seven Areas of Focus 

1. 	 Identification and Recruitment (Aged 
3-21) 

2. 	 New Generation System for Migrant 
Student Record Transfer (Ages 3-12) 

3. 	 Migrant Services Coordination 
(Ages 3-21)

4. 	 Early Childhood Education 
(Grades 3-Grade 2) 

5. 	 Graduation Enhancement (Grades 7-12) 
6. 	 Secondary Credit accrual and Exchange 

(Grades 9-12)
7. 	 Parent Involvement (Ages 3-21). 
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XII. F. CONTINUE 
Title VI: Innovative Educational Program Strategies: 

Houston Alternative Preparatory Charter School has 
designed an innovative educational program which 
includes enrichments, small class size with three 
certified adults in attendance including a Psyche 
Technician training in working with children and 
youth with Emotional Disturbance. The educational 
program is supported by medical and clinical services 
from state licensed experts as: 

Board Certified, Child and Adolescent 
Psychiatrist (M.D.) 
(Psychiatric Residents)

Pediatrician/Neonatologist (M.D.) 
Registered Nurse, psychiatric Trained 

(Nurse Trainee) 
Clinical Psychologist 

(Master Interns)
Marriage and Family Therapist (Ph.D) 

(Master Level Interns) 
Recreatlort Therapist (State Certified) 
General Psychiatry (M.D.) 
Physician Assistant 

(Registered Nurse certified as PAl 
Physical Therapist 
Speech Therapist 
Internal Medicine (M.D.) 
School Social Worker (LMSW-ACP) 
Physical Therapist 
Art Therapist/Teacher 
Music Teacher/Therapist 

XI I. G. English as a Second Language (ESL) 

Houston Alternative Preparatory Charter School will 
employ at least four (4) Teachers, who are ESL 
certified. English as a second language will be 
offered and available to students Pre-Kindergarden
through 12th grade whose home language survey and 
subsequent indicate there is a need. 

State Compensatory Education: Houston Alternative 
Preparatory Charter School by design, goals and 
objectives focuses on a majority of at-risk children 
and youth with the intent purpose of increasing 
achievement and reducing dropout rate of children and 
youth with mental disabilities. 



XII. G. CONTINUE 
Questions on Identification of Students in At-Risk 

. Situations has been reviewed and will be used to 
augment and clarify, identity, students in at-risk 
situations. 

XII. Gifted and Talented: 

Houston Alternative Preparatory Charter School 
will identify and provide appropriate services to 
students who perform or show potential for 
performing at remarkably high levels of accomplishment 
in areas defined in Texas Education Code 29.121. 
Assessments shall be collected from multiple sources 
initially through the admission assessments and/or ARD 
committee process. Reassessments will be provided for 
every 12 months for students with high levels of 
performance and academic achievement. Support 
resources will be offered to each student showing 
exceptional performance or aChievement. Administrator 
will have a minimum of six (6) hours of profeSSional 
development that includes nature and needs of 
gifted/talented students with various program options. 

XII. H. 
How School will identify and provide educational 

. support for students "at risk of dropping out of 
school" 

Houston Alternative Preparatory Charter School is 
designed primarily to provide educational and 
support services to students with mental 
disabilities, and their families. Children and 
Youth with mental disabilities, ie .. Mental and 
Nervous Disorders, Mental Illness, and Attention 
Deficit Disorders, are identified by medical and/or 
Psychological Diagnoses performed by State Licensed 
Professionals. Houston Alternative Preparatory 
Charter School Diagnostic-Clinical component will 
determine eligibility and make recommendations for 
admission, to the education team. The diagnostic 
staff, and the educational team will identify and put 
in place each students support services as determined 
by the ARD Committee. 



I. 
Other Student Activities. 

An enrichment curriculum has been designed to 
accommodate each grade level which focuses on Fine 
Arts (art, music, theater, and dance). Physical 
Education adventure/outdoor, indoor education, aerobic 
activities, individual sports, and team sports. No 
clubs or organizations specifically can be specified 
but must derive out-of-this unique school experience 
particularly for middle and high school age peers. 

There have been No agreements entered into Nor plans 
developed with other public or private agencies to 
provide for student activities or student services. 

XII. J. 
Student Assessment 

Diagnostic and Clinical component consent for 
assessment. Houston Alternative Preparatory Charter 
School shall obtain consent in writing before an 
initial assessment is conducted. Children and Youth 
enrolling with Mental Nervous Disorders, Mental 
Illness, or Attention Deficit Disorders shall have 
referral data specifying the Mental Disability or 
Students maybe referred, assessed, and diagnosed by 
Houston Alternative Preparatory Charter School ARD 
committee and/or Diagnostic team. 

Referral data forms shall be supplied by the Houston 
Alternative Preparatory Charter School to parents/or
legal guardian, other school representative making 
referrals. The Diagnostic team consist of a 
consulting Child, and adolescent, psychiatrist, a 
clinical social worker, clinical psychologist, a 
school administrator, other medical, and clinical 
experts as needed pending the needs of child or youth 
assessed. A medical or clinical resident may also be 
involved in the Diagnostic assessment, and Triage. 

Recommendations from the Diagnostic Team and from the 
ARD committee are documented and reviewed with parents 
or Legal Guardian. Signature(s) are necessary to 
acknowledge test findings, recommendations and to 
support the individual Child Educational plan as 
delineated in the ARD or 504 modification plan. 



XII. J. 
1. 	 All students whether exempt by ARD rules or 

recommendations will receive practice using
the previous year TAAS examinations. The 
baseline of achievement levels will be 
measured by TAAS scores and academic levels. 

2. 	 Methods to identify educational strengths and 
needs of students: 

Psychological Battery of Test 
Neuropsychological Battery of Test 
Student IEP's 
Student 504 modification's Plan 
Student TAAS Practice Levels 
Student TEKS Reports
Teacher Observation and Reports
Staff Observation and Reports 
Diagnostic Reports and Observation 

The extent to which educational goals and 
performance standards are met, is primarily 
the purpose for reviewing, and assessing the 
data from the testing and assessment methods 
outlined above. 

3. 	 Student evaluation results will be used by 
Teachers and Staff to argment and modify
student IEP's and to determine the extent to 
which enrichments or other services are needed 
to support learning goals. 

Dyslexia: 

Students diagnosed with dyslexia can receive 
curriculum modifications as provided for under Section 
504 	of Federal Statue. A 504 meeting coordinator will 
be appointed to review and help plan curriculum 
modifications for any student at Houston Alternative 
Preparatory Charter School. Students with dyslexia 
can 	be served under Other Health Impairment Category 
without assignment to Special Education. 
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D. 
By-Laws 

of 

Houston Alternative Preparatory Charter School 


Article I. • Name 

The. name of the corporation shall be Houston Alternative Preparatory Charter School 


Article II. - Purpose 

The purpose for which this corporation is established is to develop juvenile delinquency, 
substance abuse, senior citizens, he~Jth care, and educational programs for low and 
moderate income families in the immediate and surrounding community. . 

Article III. - Registered Office 

The registered office of the corporation is located at 16018 Brookforest Drive, Houston, 
Texas 77059. 

Article IV. - Registered Agent 

The name of the registered agent of the corporation at such address is James' 
H. AbneylJ .. 

Article V. - Board of Directors 

5.01 Powers and Terms. The Board of Directors shall be the policy-making body of 
the corporation. It shall define and be responsible for the primary purpose of the 
corporation.. It shall review and approve the corporation's plans for implementation of 
Board-established goals: It shall review and approve the annual budget. 

. . 
(a) Other than the initial Board, a Director shall be elected for a term 

of (3) three years.. No Director may be elected to serve more than two (2) 
consecutive terms. On the initial Board, one-third shall serve for one year, one­
third shall serve for two years, and one-third shall serve for three years. 

(b) Vice-President. In the absence of the President or in the event of 
the President's disability or refusal to act, the Vice-President shall perform the 
duties of the President, and when so acting~ shall have all the powers of and be 
subject to all the restrictions of the President. The Vice-President shall perform 
such other duties as from time to time may be assigned bythe President and other 
Board members. 

Cl01S) 

1 

------------........ 




(c) (1) Treasurer. The Treasurer shall have custody of all the funds of the 
corporation which come into his or her possession. When necessary or proper, 
the Treasurer may endorse on behalf of the corporation, for collection, checks, 
notes, and other obligations and shall deposit the same to the' credit of the 
corporation in such bank or banks or depositories as shall be selected or 
designated by Of in the manner prescribed by the Board.. The Treasurer may sign 
all receipts and vouchers for payments made to the corporation. Whenever 
required by the Board, the Treasurer shall render a statement ofthe cash account. 

(c) (2) The Treasurer shall enter or cause to be entered, punctuality and 
regularly, on the books of the corporation to be kept by the Treasurer, full and 
accurate accounts of all moneys received and paid out by, for, or on account of 
the corporation. The Treasurer shall at all reasonable times exhibit such books 
and accounts and other financial records to any director of the corporation. The 
Treasurer shall have such other powers and duties as may be conferred upon or 
assigned by the Board. . 

Cd) (1) Secretary. The Secretary (1) shall keep the minutes of all of the 
Board of Directors and the minutes of all meetings of the shareholders, in books 
provided for that purpose, (2) shall attend to the giving and serving of all notices, 
(3) may sign with the President or Vice-President in the name of the corporation . 
and/or attest the signature of either of all contracts, conveyances, transfers, 
assignments, encumbrances, authorization and all other instruments, documents, 
and papers, of any and every description whatsoever, of or executed for or on 
behalf of the corporation and affix the seal of the corporation thereto. 

(d) (2) The Secretary shall in general perform all the duties incident to the 
office of Secretary and shall have such other powers and duties as may be 
conferred upon or assigned by the Board of Directors. 

5.04 The President, Vice-President, Secretary, and Treasurer shall be elected to a one 
'year term, with one other year as an option. No officer shall be elected to serve more 
than two consecutive terms. 

5.05 Removal. A Director shall be removed from the Board for failure to attend three 
(3) consecutive. meetings of the Board without an excuse. A Director may also be 
removed for conduct not conducive to the good will of the or,e;anization. 

. Article VI. - Meetings 

6.01 Regular meetings of the Board shall be held on the 6" t! of each 
month at 16018 Brookforest Drive, 77059. In the event this day coincides with a state or 
federal holiday, the Board shall elect an alternlitive day upon which to meet. 

6.02 Special meetings shall be held only upon call by the President or Vice­
President. Notice of such a meeting shall be given at least twenty-four (24) hours in 
.advance. 

6.03 The annual meeting shall be held in the month of January of each year. 

By Law, . 

Houston Alternat;ve Preparatory Charter School 




~--~--- --~-----.------~- ~--~.-..-.­

Article VII.• Audits 

.The Board of Directors shall appoint tlie Auditors upon the recommendation of the 
Treasurer and two (2) Board members. The books of the organization shall be audited 
annually by a Certified. Public Accountant and the report of such accountant shall be 
approved by the Board of Directors and filed with the records of the organization. A 
summary of this report shall be presented for action at a· regularly scheduled Board 
meeting. . 

Article VIII. - Fiscal Year 

The fiscal year shall be the calendar year. 

Article IX. 

9.01 	 The power to alter, amend, or repeal the By-Laws or adopt new By-Laws shall be 
vested in the Board of Directors. 
(a) 	 Amendments to the By-Laws may be proposed in writing to the Board by 

any Director. 
(b) 	 All Board members shall receive a written copy of a prepared amendment 

for review in advance of a Board meeting at which the proposed 
amendment will be voted upon. 

(c) 	 The By-Laws shall be amended only by affirmative vote of two-thirds of 
the Directors. 

Dated !fu-G-u- -s.f.10 ,19 ., '1. 

By Laws 
Houston Alternative PreparAtory Cherter School 

http:fu-G-u--s.f.10
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c. 
D. 

Houston Alternative Preparatory 

Charter School 


16018 Brookforest Drive 

Houston, Texas 77059 


April 4, 2000 

Internal Revenue Service 

Exempt Organizations 

Attention: Mr. James M. Gavin 

20719 Watertown Road Room lOS 

Waukesha, Wisconsin 53186-1820 


Dear Mr. Gavin: 

ReEIN31-1669257 Case Number: 319279055 


This is in response to your letter of December 21, 1999, which requested additional 
infonnation for considering our organization's application for exemption from Federal 
income tax. Your comments on the previously submitted infonnation were helpful in 
identifYing those matters that needed clarification. . 

One such matter was funding in excess of expenses. You may be assured that all funding 
. received will be used by Houston Alternative Preparatory Charter School in fulfilling its 

educational purpose. Any yearend excess of revenue received over expenses will be 
applied to the subsequent year's operations. Directors serve on our ;Soard as volunteers· 
without compensation. No distributions are expected for the benefit of directors. 

An outline ofthe sequence ofthe material is as follows: 

Fonn 872 Consent Fixing Period ofLimitation Upon Assessment ofTax Under 

Section 4940 of the Internal Revenue Code (in duplicate). Note change to ending date of 

first tax year. This change was made to confonn to a nonnal school year. 


Fonn 1023, P. 6,7 Part III - Technical Requirements 


Form 1023, P. &,9 Part IV -Financial Data 


Form 1023, Schedule B. Schools, Colleges, and Universities 


Supporting Schedules - Financial Data 

- Schedule B, statements, notices, resolution and 


Articles ofIncorporaiion - (as amended). 



-- ------------ -----~ ---_. ----­

We hope this infonnation is sufficient to meet your additional infonnation needs to look 
favorably upon Our application. However, if additonal infonnation is needed, please let 
me know. 



'Of. 872·C 
[Rev, Seplember 1U81 

DOPII\llIlftt ,lilt.. 'ftu.wry 
IAlttul A.,nau., h!"fIU 

Consent Fixing Period of lim itation Upon 

Assessment of Tax Under Section 4940 of the 


Internal Revenue Code 


(See Instructloos on rever.;<! slele.) 

OMB No, 15"5·0058 

To b. used with 

Farm 1021. Submit 


In dupllc.to. 

Under section 6501(c)(4) of the Internal Revenue Code, and 8S part of a request filed with Form 1023 that the 
organization named below be treated as a publicly supported organization under section 170(b)(I)(A)(vi) or 
section 509(8)(2) during an advance ruling period, 

Houston Alternative ?reparatory Gharter School 
.............................(i;i"ci"';iit;,",;; '"o·'·CI·,9;~j;;Uon;~ ";;,"0".,," j,," ;;;,.;Ji/;Q ·i(J·ciJ~;nu ........................ 
U 

16018 3rookforest Drive, l!ouston, Texas 77059 
.......................................... ·iN~;f;b;f: iit;;L "c"it"r";; (0";;':i~u~";,;i i j,: c~d;i""""""""""""""""""""" 


District Director of 
Internal Revenue, or 

and the ASsistant 
Commissioner 

(Employee Plans !nd 
Exempt Organizations) 

consent and agree that the period for assessing tax limposed under section 4940 of the Code) for any of the 5 
tax years In the advance ruling period will extend 8 years, • months, and 15 days beyond the end of the first tax 
year. 

However, II a noUce or deficiency In tax for any or these yea,s Is sent to the organization before the period 
expires, the time for making an assessment will be further extended by the number of days the assessment is 
prohibited, piuS 60 days. 

August 31, 2001
Ending date of first tax year ••••••••••. 1•.•.•..••.•..••. r•••••... 

. flioIWUI. a.,> ,M ,u, 

DateName of organlz.atlon (as shown in organizlng document) 

Type or print name and title 
James H. Abney, Jr.· 
C.E.DI 

District DIrecta' or Assistant Commissioner (Employee Plans and Exempt Organiutloos) Date 

By ~ 


fnr ¥IP"""trk Rt(iUC\\Or. ,"c\ NCo\'''_ ". pig" 01 'h' Form ltrn lnl\1-uc\lons, C... Mo. mnSQ 
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http:dupllc.to


Consent Fixing Period of lim itation Upon 

Assessment of Tax Under Section 4940 of the 


Internal Revenue Code

(Rt't. Sepletnber UUI 

0.,,,'1111,"1 olt'" Trtulolry 
(See instructions on reverse side.)1I1t1l1l11 RutllUI 'iII'llICt 

OMB No, 1U5·QOU 

To bo .lId with 
FOlm 1021. Submll 

In lI.pllule. 

Under section 6501(c)(4) 01 the Internal Revenue Code, and 8S part of a request lIIed with Form 1023 that the 
organization named below be treated as a publicly supported organization under section 170(b)(1)(A)(vij or 

'sectlon 509(a)(2) during an advance ruling period, 

Houston Alternative Preparatory Charter :)chool 
.............................. ii;;C"I-';P;';;,;.; ·0·'D",g;;;/;iu;;;~","n"t;;; :;;;i;;~I~i ·;;;u~;;;~ .............. .......... .. 


16018 3raokforest Drive. Houston. Texas 77059 
................ ;;....................... "ii/41;;i;,~ ii,;;~ "e"ii'0; io";;:;~'i,~ ·..."d· ii; ~Od;r""""""·"""""""·""""" 


oIslrlct Olreclor of 
Inlernal Revenue, or 

and Ihe Assistant 
Commissioner 

(Employee Plans and 
Exempt Organlzallons) 

consent and 8gree thai the period for assessing tn (Imposed under secllon A940 of the Code) for any of Ihe S 
tax years In the advance ruling period will extend 8 years, 4 months, and 15 days beyond the end of the Ilrst lax 
year. 

However. II a notice 01 deficiency In tax lor any 01 Ihese years Is sent to the organlutlon belore the period 
expires, the time lor making an assessment will be further extended by the number of days Ihe assessment Is 
prohibited, plus 60 days. , , 

Ending date of first tax year ••• ~~~~~.: ••~~.! ..:~?~ ..J ••••••• ' 
(1of01lUl. dlY. Ind ,t" 

Name of ClfQa"illllion (as shown \" ClfQanlzlng document) 

Charter il chaal 

Dale 

1)rpe or print name end title 
James H. Abney, Jr. 
C.E.O. 

District Director or Assistant Commlss,lone, (Employee Plans and Exempt Organizations) Oel8 

By ~ 


for Plp.,work R.ducllon Act Notlu, "' pig. 7 01 the form 1023 Instructlou. c.t. No. 181050 

.., r,

001 j 'J 



::ouston .,lternat1ve i're,;aratory .~harterjchool· 31-16692.57 '.gl 6 

iMIII. Technical Requirements (Continued) 

7 Is the organization a private fOUldatlon? 

D Yes (Answer question 8.) 

~ No (Answer question 9 and proceed as Instn.Jded ,) 


8 If you answer "Yes" 10 question 7. does the organization claim 10 be 8 private operati1g f(U1datlon? 
D Yes (Complete Schedule E,) 

DNa 
Alter answering question 80n this line. go to line 14 on page 7. 

9 	 If you answer "No' to question 7. indicate the public charity classirlCatlon the oryenizaUon Is re,,"",stlng by checki1g the 
box below that most appropriately applies: 

niE ORGANIZAllON IS NOT A PRiVATE FOUNDAllON BECAUSE IT QUALIFIES: 

• 	0 As 8 chL.rCh 0( a convention 0( association of chu:ches Sec:tlons 509(0)(1) 

(CHURCHES MUST COMPlETE SCHEDULE A.) and 17O(b)(1 )(A)(Q 


secoons 509(8)(11 
b li.\l As a school (MUST COMPLETE SCHEDUJ.E 8.) and 170(l:l)(1)(A)(IO 

cO 	As 8 hospital 0< 8 cooperetive hospital service organl18lloo. or 8 
medlC8l reMard1 org8ni1811oo operaled In IXlrIJl.l\Cllon with 8 Sections 509(8)(11 
hospital (The!!! "'98nlza\ions. except lor hospital 5eNIce ere! nO(bl\w..)(il~ 
organizations. MUST COMPLETE SCHEDULE C.) 

Sections 509{a)(1) 
d 0 As a gCNemmental un~ desalbed In section 170(c)(!). end 17O(b)(1)(A)M 

e 0 	 As being operated solely 10< the benefit of. 0( In connection with. 
one 0< more of the organizations described In a through d. 1/. II. 0< I 
(MUST COMPlETE SCHEDULE D.) 	 Sectlon 509(a)(3) 

fO As being Ofganlzed and operated eXclusively for testing for public 
sarety. Section 509(a)(4) 

1/ 0 As being operated for the benefit of a college or lMllverslty that Is Sections 509(a)(l) 
owned or operated by 8 goyernmental untt. and 170(b)(1)(A)(1v) . 

h 0 	 As receiving 8 substantial part 01 Its support In the lorm of 
contributions from publicly supported organizations. from 8 Sections 509(8)(1) 
governmental uni~ Dr lromthe general public. and 170(b)(1)(A)(~ 

10 	As normally receiving not more than one·thlrd of ~ support frOm 
gross o",estment Income and more than one·thlrd of ~ support from 
contributions. membership lees. and gross receipts from ectillltJes 
related to Its exempt functions (subject to certain exceptions). 	 Sectlon 509(8)(2) 

j 0 	 The organization Is 8 publicly supported organization but Is not SIM'e Sac:tIons 509(8)(1) 
whether ~ meets the public support test of h ()( I. The organization and 17O(b)(II(A)(~ 
would like the IRS to decide the proper classification. or SectIon 509(a)(2) 

If you checked one 01 the boxes a through r In ql»Stlan 8, go 10 qlMStlon 

'4. II you """"ked box g In questlon 8, go to questklns " and 12­

If you ch&cked box h, I. orJ. In questlon 9, go 10 qlMStlon '0. 


, i: 
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form 1023 ::ouston Alternative 	 IJharter Jchool 

lidlill Technical Requirements (Continued) 

10 If you checked box II, I, orJ In question 9, has the organization completed a tax year of at leest 8 months? 
o Yes-lndlcate 'Mlether you are requesting: 	 . 

o A definltlve ruling. (Answer quostlon. 11 through 14.) 
o An advance ruling. (Answer questions 11 and 14 end attach IWO forms &72,(; completed and signed.)

ttl m.ISt ~t en advance ruling by eompletlng and slgnlng two Farms 812-C and a""""lng them 

, 1 	 If the organization grants during any or the tax years sholMl In Pert IV·A, . 
Expenses, attach 8' for ~",.. J'O"' showing the name of the conuitiutor; the date and the 81T1O\.W11 
description 01 the nal1.n! 0( the 

12 	 If you 8r. requesliI'lg 0 definlti\le ruling under section 17O(b}(1)(AlQv} or (vO, check here" 0 and: 

• Enter 2% 0/ line e, column (e). Tolal, Of Part IV·A • • • • • • • • • • • • • • • 
b Attach a list showil'lg the name and am""nl CO<1ulbuted by each person (other than 8 gOll8mmental unit or 'publlclY

supported" organiUltion) whose total gifts, grants, CO<1UlbuUoos, etc., """" more than the amD\O"11 entered on "ne 1%8 
above. 

13 If you ere requesting 0 deflllU"" ruling under !IeCtlon 509(0)(2), check here .. end: 
a For each of the yeo,. Induded on lines 1, 2, 8I\d 9 of Part IV·A, attaCh a list showing !he name of and Omcu1t reCE,tw4 

from each 'dlsquellrled person: (For 8 definition or 'disqualified person: see Speeiftc InstNctJons, Part II, Une 4d, 
page 3,) 

b for eoeh of the years Included on line 9 of Part IV·A, attach a list showing the name of and atnCU'lt received from 
~yer (other than a 'disqualified person" "",,ose payments to the organization were mora then $5,000. For this fUllOSI 
payer" Indudes, but i. not limited to. any organization described In sectJons 17O(b)(l)(Al(O t/Yough (vO and arty

!lovernmental agency or blreou, 

14 	 Indicate If Y"'" organization is one of the following. If so, complete the required schedule. (Submk If -V. 
Yes No ~Ionly those schedules that oPPIy to y""r organization. Do not submit bI.Ii< ochedulesJ 

SCheC 

X AIs the organization a ehurch? • . . · 	 ·· 
X aIs the organization, or any part oIlL a school? • . . ,• · 	 · 

X CIs the organization, or any part of It. a hospital or medical research organization? · 
'/.. 0Is the organization a section 509(a)(3) supporting organization? · 
X E\s the organlzetlon a pri\lBte oparellng foundation? , 

, 	 · 
X FIs the organization, or any part of It. a home for the aged or handicapped? . . · 
X GIs the organization, or My part of It. • child care orgenlutlon? . . .· . · · 
X HDoes the organization provide or administer any scholarship benefits, student aid, etc.? • · 
XHas the oroanlzation taken over. or will ft take over, the 'ocllftles of a ·for Dront" irlslnutlon? • I 

----------------........... 



._-, .... --. ..... _-, .._---_.. -... -- -"--- .. -.... 
---.,-~- "--,... .'- ..._,",'. ­-- - - --,--­,­

- , -.."" .~- ." ._. _. ..'--_.' ...-....- .•....__ ,.,.,.- -----------------­.'" 

.:~ 

Form lOll ,R,,_ ....1 Houston Alternative Preparatory Jharter ':;chool 31-1669257 P,.." 
iiMin, Financial Data 

the Rnenclal S/Btemorrts fOf the CJ.rTen( year and fOf ",ell of the 3 years ImmedIIltely before It. If In existence less 
thin ,Iof' u..;; i yetnthe sr..1""""'::"(~==.'n existence. If In uistence less than 1 yaar, also provide proposed 

R and ElDen,.. 

= 3 prior taX )'liars or proposed budget 101' 2 years 

1 Gifts, grlnts, Ind contributions I~ from ______ Ib)Jll~OO1 Ie) R/2M2 Cd) --------­tet"nd (no\ Including unusual leI TOTAL 
91Int.-... pig. 6 01 t~. o39,UUU 670. 9~0 .,jU':I,':I~U
instructions). • • -

2 Membership 'au receivld • . 
3 Gron Investment Income (see 

!"1lructions (Of dtflr\ltlonl 

4 Net Ineome from organlntion's 
\,Initiated bUlin,,! Ic\\viUu nol 
Included on line 3 ~ 

5 Tax revenues I••ltd 101 Ind 
.~h., p.ld to 01 .p.nt on b.h.1I 
01 the org.nlzetlon . 

6 Value of services or bellltln 

J 
furnlstl.t.ct by I gou,nmeMII un. 
to the orglnlzatlon without chorg' 
Inot Including the .. Iu. 01 servlctS 
or hcllitiu g.n",lIy lurnish.d the 
publ~ wltllout charg.), . . 

7 Other Incomllnot Including glln 
or loss from sale 01 caplt.1 
"nt,1 (1ttIC~ "h,dulel 

8 Totll (.dd linn 1 thrOUgh 71 bj)l,lJlJU 070, 9~0 1, jlJ9, ':I5lJ 

8 Gross receipts from Idmlsslons, 
u~s of Inlfcl\ndtse: o.r st~\cu, 
or lurnl,hlng 01 IlOllitles In Iny 
activity thlt Is not an unrellted 
business -within the munlng of 
section 113. Includ. "~t.d co>l 
01 nl.. on in. 11 • 

10 Totll (.dd lines eand 9) O))I,lJlJ 0'llJ,':I5lJ 1 ,jU~, ~)U 

11 Gain or 10.. ',om sal. 01 caplt.1 
ossets (.ttach "hodul.). 

12 Unusuel glints. . 
13 ~ho,~'~9~.I.:)nuo (add Ilnll 10 639,000 670,950 1,309,95C 
, .. Fundrllslng uplnses 9. ~OO H.OOO 

-15 eonttlbullons, gifts, gr.nts, and 
. Similar emountsp.ld (attac~ 
,,~.dul.) 

16 Oh.bU(sel\\e~ts ~Q ~r ,'01 ~,~tfl~ 
01 members (.ttach sch.dul.) , 

" Com pensatlon of offie'en. 
directors. and trustoes (an.ch 
,chodutel 

18 Ot~" ""'II~' .-nd ·".~e; G/'1,-10G Z9g; ltlZ .. 19 )n,,,ut • 
20 Occup.ncy iren't. ~tII;;"": .t~.): VJ. ,lJ)O OJ .,U)O 

21 Deprec'"lion .nd d.pletlon. • ·4,272 ,,272 

II.22 Othel (.n.c~ ,chodule). _ • G'(l,OUU G(lCI,G~ 

rn123 TOUI upen... (.dd IInos ,~ 
620,810 661,764Ihrough 221 _ • • • • • • 

!24 [xc." I~~. ,ev~I~~: o~;i 18,190 ),126"pense' I 1J m I line 2: 
. v 



, ,. 10/3 (", "" Houston Alternative Prellaratory Uharter "chool r' 31-16692.57 "g' 9., ­• 
IQBi(!j Financial Data (Continued} 

B. balance Sheet (at the end of the period shown) D~:,~~~·.tjl~;...2001. 
Assets 

1 cash . · . . · · 1 15,700 

z Accounts recervable, net · . · · 2 

3 In_torles. .' . · · · 3 

4 Bonds and notes receivable (attach schedule) • · · " 
5 Corporate stocks (attach schedule). · . · . · 5 

6 Mortgage loans (allAch schedule) · · 8 

7 Other Investrnel'tS (81tac11 schedule) · . · 7 

8 Depreciable and depletable assets Cattoch schedule) • . (~c~e~,,:le. ~) · · · 8 21,367 

e Land. · · · · · . · 9 .. 

10 Other assets (attach schedule) · · . · · · 10 

11 Total assets (add lines 1 tIvoogh 10). . · · 11 37,067 

Llablillies 

12 Accounts payable · · · . . · 12 

13 Contributions, gilts, {Tants, etc" payable. · · 13 

14 Mortgages and notes payable (attllch schedule) · · · 14 

15 Other llabll~ies (allAch schedule) 
(Schedule 2) 15 9,522 

16 Total lIablllUas (add lines 12 tIvoogh 15) · · 18 9,522 

Fund Balances or Net Assets 

11 Total lund balances or nel asseils · · " 27,545 

18 TotalliabillUes and fUnd balances Dr net assets (add line 16 and line 111. ' 18 36,067· 
If there has been any substantial change In any aspect 01 the agarnation s financial aaMII.s since the end 01 the perIOd 
shown above, check the box and anach 8 detailed explaMtion. • • • • • • • • • • • • • •. •• , ." 

0017~ 


0 
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form 1013 (Re .... iI·UI :iouston i\lternative Preparatory Charter "chool .I )1-1669257 "9' 	15 

Schedule B. Schools, Colleges, and Universities 
1 	 Does, or will, the organlzatJon normally have: (a) 8 regularly scheduled cumculum,tb) 8 reg.Jl... farulty 

of qualified teaellers, (e) 8 regularly ervolled student body, and (d) facilities where ItS edueatlon.lactiv~les 
are reqularly carried on? . . . • • . • .'. • • • • . , . • . • . • . . . • • • 10 Ves DNo 
If "No, ' do not complete the re,t of Scheaule B. 

2 Is \he organization an i1strumentallty of 8 stele or pellllCel subdivision of 8 stele7. • • . • • • • o .Ves IAl No 
If "Ves," document this In Pert II and do not complete Items 3 through 10 of Schedule 8. (See Insuuctlons 
on the back of Schedule B.' 

3 Does or will the organization (or any department or division within It) discriminate In any way on the basis 
of race with respect to: 

• Admissions? • • • • • . • • • . . . . Dv.sIAlNo 
b Use of facilities or exercise of student privileges? • o Ves IAI No 
c F80Jlty or admlnlslraUve starr? • • DYes gj No 
d Scholarship or loan programs? . • • • . • Dv.sIXlNo 

If "Yes" for any of the above, explain. 

... 	 Does the organization include 8 slatement In tts charter. bytaws. or other governing Instrumel'lt. or In • 
resolution of Its govemlng body. that II has 8 racially nondlsalmlnatory policy as 10 students7. • • • KJ Yas tJ No 

Attach "",atever corporate resolutions or other offlc:lol statements the organization hu made on this 
subject, See Attachment II 

h 	 Hos the orgonizatlon made Its racially nondlsaimlnatory policies known In a manner that brings the 
policies to the attenUon of all segments of the generol comlTU1lty that ~ .........57. • • • • • • • !9 Ves 0 No 

If ·Yes," describe how these policies hove been publiclzad and how otten relevant notices or 
announcements hove been made. If no newspoper or broadcsst media notices haw been used, explain. 

ilee Attachment I 

b If applicable. attach dippings of _MY relev_nt newspaper nollee. or advenlslng. or copies of tapes or 

scripts used for medlo broadcasts. Also attach copies of brochures and catalogs dealing with student 

admissions, programs. and scholarships, os well as representaUve copies of alllNl'itten advertising used 

as 0 means of Informing prospeellve students 01 the orgonlllllion's programs. 


6 Attach a nu/11<lflc8l schedule showing the racial composition. as of lI1e rurTent academlcye.r, and projected to the extent 
feasible for the next academic year. of: (a) the student body, and (1)) the farutty and admlrils\ratlve staff. . 

7 Attach e list show",g the _mount of any ScholarshIP/"d IQlln funds awarded to students em>Iled 8nd. the racial composklon
of the students who heve received the awords. ;.; A >:iee Attachment I 

aa Attach 0 list of the orgonlzstloo's Incorporators, founders, board members, and donors of lend or buildings, whether Individuals 
Cl'CI'ganizations'N/A See Attachment I 

b StOle \/Iotlether any of the organizations listed In aa have as an obJectlve \he melntensnce of seb"'9aled public or Iriv&Ie 
scI10cl education, and, If so. whether any of the Indlvidusls listed In aa are officers or active members of. sudl "']!Inlzstlons. 

9a Enter the public school district and county In whldl the ~enlzation Is localed. 

Houston Independent School District ,Harris County Texas) 


b ~~V~~i~~n::':~t;1~d ~ ~b.sta~tl~IIY. ex.p,":,d~d ~t ~e ~~ ~f ~b1~ ~.ooI. ~se~at~on. In .~ 0 Ves I] No 

10 	 Has the organization ever been determined by a state C/' Federal admlnlstraUve agency Of judicia/body 
to be raciolly discrimlnotory? • • • • • • • • • • • • • • • • • • • • • • • • • 0 Ves rn No 

If "Yes," attach a detailed explanation Identifying the parties 10 the sul~ the forum In which the .case was 

heard, the cause of action, the holding In the case, and tha cltatlons (lr any) fot the case. Also describe 

In detail what changes In the organization's operation. WBny, hove OCaJrred since then. 


For mora Inf""",,Uon. see back of SchedLAe B. 

------------------............ 




Houston Alternative Prepartory 
Charter School 
Form 1023 - Supporting Schedule. 

Part IV - Financial Data 
Statement of Revenues and Expenses 
Revenues, Une 1 2001 

. State' Texas Education Agency $380,000 
Other-Grants - Foundations $146,000 
Other-Grants - Corporations $95,000 
Other" Gifts $18,000 

Total revenue 

Part IV, Financial, Une 22 

Expense Description 

Supplies & materials 
Transportation-Special Ed 
Food Services 
Insurance-Student Activity 
Professional & Contracted services 
Other· medical Insurance 
Other- retirement funding 
Other - workers comp Insurance 
Telephone 
Postage, shipping, delivery 
Payroll taxes - employer 

2002 

$399,000 
$153,300 

$99,750 
$18,900 

$639,000 $670,950 

2001 2002 

$10,683 
$43,200 
$30,000 
$3,500 

$43,700 
$14,400 
$93,960 
$6,732 
$2,400 
$2,250 

$20.975 

$11,218 
$45.360 
$31.500 
$3.675 

$45.885 
$15,120 
$98.658 
$7,069 
$2,520 
$2,363 

$22.887 
Total other expenses $271,800 $286,254 
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Houston AlternatIve Prepartory 

Charter School EIN: 31-1669257 

Form 1023 - Supporting Schedule 2 

Part IV • Financial Data 

Une 8 

Depreciable assets (Net)· 


FurnishIngs 
Telephone equipment 
Sound system 
Reference library 

Total 

Une 15 
Other liabilities 

PhotocopIer lease obligation 
Payroll taxes payable 

Total 

$8,500 
$5,727 
$3,140 
$4,000 

$21,367 

$6,200 
$3,322 
$9,522 

001 ('7 




Houston Alternative Preparatory Charter School #31-1669257 

Supplement to Schedule B. Schools, Colleges, and Universities - Attachment I 

Sa The racially nondiscriminatory policies have been publicized by: 
1) Newspaper classified advertisement in The Informer & Texas Freeman. February 

25, 2000 (Houston, Galveston, Fort Bend County and Beaumont-Port Arthur) and 
2) Circular distribution announcing public meeting held March 4, 2000. 

b Newspaper clipping and circular are attached (Attachment I - 1). 

7 No scholarship or loan funds have ~een awarded to any students. 

8a No buildings or land have been donated by any individuals or organizations. 
b Not applicable because no buildings or land have been donated to Houston Alternative 

Preparatory Charter School. 

00178 
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Houston Alternative Freparatory :)harter 8chool nl-1669257 

Supplement to Schedule B. Schools, Colleges, and Universities - Attachment II 

Houston Alternative Preparatory Charter School 

Resolution 


Whereas, the Houston Alternative Preparatory Charter School promotes employment 
opportunity through a progressive program designed to provide equal opportunity 
without regard to race, color, sex, religion, national origin, age, disability, or political 
affiliation or belief. 

And whereas, Houston Alternative Preparatory Charter School believe we must protect 
employees according to the laws applicable in Federal and State laws, rules, 
guidelines regulations and executive orders to insure equal employment and 
opportunity 

And whereas, Houston Alternative Preparatory Charter School assures all applicants for 
employment with Houston Alternative Preparatory Charter School equal consideration 
based solely on job-related factors 

Be it therefore resolved that Houston Alternative Preparatory Charter School will 
cooperate with agencies responsible for the enforcement of State and Federal Laws, 
executive orders court ruling, and other regulations dealing with unlawful 
discriminatory practices related to employment, and will conduct civil rights and equal 
employment opportunity training. . 

,and 2000. 
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ATTACHMENT 


ARTICLES OF INCORPORATION 
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FIL 
In the Off! 

SecretSI)' .Of S 

rEB 2 f 
Articles ofAmendment 

Corporations 

Article IV 

S.id '''1'''",," " "''''',,' ,,,' ,,'"" r" ,h"".b' '. "" ""'" '" "" ""m' 
purposes, including, for such purpose, the making of distribution to organizations til 
,",Ii~ " "'m" "'''''''''''' "',, ""'0' 5OJ (,) (l) or ,h, 'm'm.' "',,'" Co,or the corresponding section of any future federal tax code. 

" wiI"" wh,,,of, w, h." h'''"'' '0 "b""",,, '" oom" o( ,hi, " • m""" 0if ili
m'mb", o( th, bo,", " whi,h , '"'rum W" '''''m. th, Am"'m"" w" "0"" b, •
affirmative Vote of 2/3 of the members present, on February 21, 2000. 
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)T d.\" '\~""i IJlIl~ PLL'ASlil<!, Tu APPiWVl AND PLACt:: ON RI::CUkO iH!: ARTICLES 
[;1' lM:[I"~~IlI',\fJJ~ TriAT Ci<EATFiJ YrJuf! CLlIU'OKATION. WE ExTEND OUR REST
ld~:I~S FIJR :;UCi:CSS HI YOUR N(:W Vf::hlURl,. 

", l (:,';<~()I('\T lU~, YC'v ~'n SUliJi:l"T 1'0 STATE TAX LAWl. SONE NON-PROFIT 
lI.'F "(I!'!. Tlilt,,; ;IRe :'XJ:I'PT I'PG,\ Ttl'; PI\~'MrN" Llf' FRANCHISli lAJttS AND ",o\y 
Al..i,1 fi';COiLXn 0,11./11 ff-lC i'4Y~IHH LlF SAl(:$~I~O USE TAX ON THE ~UKCrlASE 
lit' TAX,\.:h.F H'.;"s. IF' lOU FhL TrlI\T tJN0Ek THE LAW H1UP. CUR?O)('IITlON 15 
t,;;ll Tl.c.D TJ ;JccX'"'1i'T YOu I'IUST .~~PLY TU THE CfJlolPTPllLLFI( OF "UOLtC A.C­
C:JU"[< FUrT,.jr: LC'n'>l"1UI\. Thi' H:Cilrr,l.kY OF STATE CANNOT MAKE SUCH
ij;[~~-lh~TI(I~ fllR YOUR CU~PGRATrQN. 

V~KY TRULY YOURS, 0018, 

EItt"JfI Rn",,,, C! ........t ........, t'i.~ •• 
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W~e ~tate .of W.exm; 
~ur.ehtr\1 of ~hd.e 

C~RTIFICATe OF INCORPORATION 


OF 


HOuSTDN ALT~MNATIVE PREPARATORY CHARTER SCHOOL 

CHARTeR N0MBER 015~q511 

TII~ I)NDtQSTGN~U, AS SECRETiAY OF STATE OF THE 51AT[ OF TEKAS. 

hL,([BY c~nTIFIE5 TliAT THb ATT~CrlfD ARTICLE5 OF INCORPORATION FO~ THE 

A~C~~UlhC~Y. TliE UNOER51GNEU. AS SECR~TARY OF STATE, ANO BY VIRTUE 

1,10 'q,', ftuT,iOP, TTY V"SHO IN HIE St,CROARY BY LA;;, HEREBY ISSUES HllS 

T~;'UI\Ii\~:: :1F rlilS C;:KTIFI\~A;t Of' INCOP.POKHIQN DOES NOT AUTHORIZE 
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INTERNAL REVENUE SERVICE DEPARTMENT OF THE TREA 

p, O. BOX 2508 

CINCINNATI, OH 45201 


Employer Identification Number: 
Date: APR. 06 2000 31-1669257 


DLN: 

310096039 


HOUSTON ALTERNATIVE PREPARATORY Contact Person: 

CHARTER SCHOOL JAMES M. GAVIN 10# 7503 

16018 8ROOKFOREST DR Contact Telephone Number: 
HOUSTON, TX 77059 (877) 829-5500 

Accounting Period Ending: 
August 31 

Form 990 Required: 
yes 

Addendum Applies: 
no 

.Jlear Applicant: 

Based on information supplied, and assuming your operations will be as 
stated in your application for recognition of exemption, we have determined 
you are exempt from federal income tax under section 501(a) of the Internal 
Revenue Code as an organization described in section 501(c)(3). 

We have further determined that you are not a private foundation within 
the meaning of section 509(a) of the Code, because you are an organization 
described in sections509(a)(') and 170(b)(1)(A)(ii). 

If your sources of support, or your purposes, character, or method of 
op~ration change, please let us know so we can consider the effect of the 
change on your exempt status and foundation status. In the case of an amend 
ment to your organizational document or bylaws. please send us a copy of the 
amended document or bylaws. Also, you should inform us of all changes in yo 
name or address. 

As of January', 1984, you are liable for taxes under the Federal 
Insurance Contributions Act (social security taxes) on remuneration of $100 
or more you pay to each of your employees during a calendar year. You are 
not liable for the tax imposed under the Federal Unemployment Tax Act (FUTA) 

Since you are not a private foundation, you are not subject to the ~xci 
taxes under Chapter 42 of the Code. However, if you are involved in an exee 
benefit transaction, that transaction might be subject to the excise taxes 0 
section 4958. Additionally, you are not automatically exempt from other 
federal excise taxes. If you have any questions about excise. employment, a 
other federal taxes, please contact your key district office. 

Grantors and contributors may rely on this determination unless the 
Internal Revenue Service publishes notice to the contrary. However, if you 
lose your section 509(a)(1) status, a grantor or contributor may not rely 
on thls determination if he or she was in part responsible for, or was aware 
of, the aet or failure to act, or the substantial or material change on the 
part of the organization that resulted in your loss of such status, or if hE 
she acquired knowledge that the Internal Revenue Service had given notice t~ 
you would no longer be cl.assified as a section 509(a)(1) organization. 

00184 
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)USTON ALTERNATIVE PREPARATORY 

Donors may deduct contributions to you as provided in section 170 of the 
Ide. Bequests; legacies, devises, transfers, or gifts to you or for your use 
'e deductible for federal estate and gift tax purposes if they meet the 
lplicable provisions of Code sections 2055, 2106, and 2522. 

Contribution deductions are allowable to donors only to the extent that 
leir contributions are gifts, with no consideration received. Ticket pur­
lases and similar payments in conjunction with fundraising events may not 
=cessarily qualify as deductible contributions, depending on the circum­
tances. See Revenue Ruling 67-246, published in Cumulative Bulletin 1967-2, 
I page 104, which sets forth guidelines regarding the deductibility, as chari 
~ble contributions, of payments made by taxpayers for admission to or other 
~rticipation in fundraising activities for charity. 

In the heading of this letter we have indicated whether you must file Form 
~O, Return of Organization Exempt From Income Tax. If Yes is indicated, you 
re required to file Form 990 only if your gross receipts each year are 
Jrmally more than $25,000. However, if you receive a Form 990 package in the 
ail, please file the return even if you do not exceed the gross receipts test 
f you are not required to file, simply attach the label provided, check the 
JX in the heading to indicate that your annual gross receipts are normally 
25,000 or less, and sign the return. 

If a return is required. it must be filed by the 15th day of the fifth 
Jnth after the end of your annual accounting period. A penalty of $20 a day 
s charged when a return is filed late, unless there is reasonable cause for 
he delay. However. the maximum penalty charged cannot exceed $10,000 or 
percent of your gross receipts for the year, whichever is less. For 
ganizations with gross receipts exceeding $1,000,000 in any year, the penalt: 

$100 per day per return, unless there is reasonable cause for the delay. 
e maximum penalty for an organization with gross receipts exceeding 
,000,000 shall not exceed $50,000. This penalty may also be charged if a 
turn is not complete, so be sure your return is complete before you file it. 

You are required to make your annual information return, Form 990 or 

rm 990-EZ, available for public inspection for three years after the later 

the due date of the return or the date the return is filed. You are also 


qui red to make available for public inspection your exemption application, 

y supporting documents, and your exemption letter. Copies of these 

cuments are also required to be provided to any individual upon written or. 

rson request without charge other than reasonable fees for copying and 

stage. You may fulfill this requirement by placing these documents on the 

ternet. Penalties may be imposed for failure to comply with these 

quirements. Additional information is available in Publication 557. 

x-Exempt Status for Your Organization. or you may call our toll free 

mber shown above. 


You are not required to file federal income tax returns unless you are 
bject to the tax on unrelated business income under section 511 of the Code. 

00:05 
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Office of the Secretary of State P.O. Box 13697 

Statutory Filings Division Austin, Texas 78711-3697 

Corporations Section (512) 463--5555 

'. . Enclosed is evidence of· the . business . orgaJ)ization filing.which ·you fec~tly made;; I: 

'. ..... with this office. Newly enacted legislation ~tfecti¥I;,September .1,.,lP97~QVfflW!,Wre. 

acCept the document for filing when onlya.single copy is furnished but provides that 

the certificate of filing is to be returned without a· duplicate copy attached. In the 

future; if you wish to receive a file stamped copy, you should enclose a duplicate .. 

copy when the filing is delivered to us. . . 

• 

00186 
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HOUSTON ALTERNATIVE PREPARATORY 

If you are subject to this tax, you must file an income tax return on Form· 
990-T, Exempt Organization Business Income Tax Return. In this letter weare 
not determining whether any of your present or proposed activities are .unre­
lated trade or business as defined in section S13 of the Code. 

You need an employer identification number eVen if you have no employees. 
If an employer identification number was not entered on your application, a 
number will be assigned to you and you will be advised of it. Please use that 
number on all returns you file and in all correspondence' with the Internal 
Revenue Service. 

This determination is based on evidence that your funds are dedicated 
to the purposes listed in section 501(c)(3) of the Code. To assure your 
continued exemption, you should keep records to show that funds are expended
only for those purposes. If you distribute funds to other organizations, your 
records should show whether they are exempt under section 501(c)(3). In cases 
where the recipient organization is not exempt under section 501(c)(3), there 
should be evidence that the funds will remain dedicated to the required 
purposes and that they will be used for those purposes by the recipient. 

If distributions are made to individuals, case histories regarding the 
recipients should be kept showing names, addresses, purposes of awards, manner 
of selection, relationship (if any) to members, officers, trustees or donors c 
funds to you, so that any and all distributions made to individuals can be 
substantiated upon request by the Internal Revenue Service. (Revenue Ruling 
56-304, C.B. 1956-2, page 306.) 

If we have indicated in the heading of this letter that an addendum 

applies, the enclosed addendum is an integral part of this letter. 


Because this letter could help resolve any questions about your exempt 

status and foundation status, you should keep it in your permanent records. 


If you have any questions, pleaSe contact the person whose name and 

telephone number are shown in the heading of this letter. 


Sincerely yours, 

~/.~ 

Steven T. Miller 
Director, Exempt Organizations 

Letter 947 (DO 
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ATTACHMENT 


BIOGRAPHICAL AFFIDAVIT 




I. 
E. 

TEXAS EDUCATION AGENCY 
OPEN-ENROIl.MENT CHARTER SHCOOl APPLICANT 

BIOGRAPHICAL AfFIDAVIT 

(Print or Type) 

Full Name of Sponsoring Entity and Name of Proposed Charter School: 
Houston Alternative Preparatory Charter School. 

In connection with the above-named organization and charter school 
application, I herewith make representations and supply information 
myself as hereinafter set forth. (Attach addendum or separate sheet 
space hereon is insufficient to answer any questions fully.) 

IF ANSWER IS "NO" OR. "NONE". SO STATE 

1. 	 Full Name (Initials Not Acceptable:) 

2. 	 Have you ever had your name changed? No If yes, give reason 

change: 


b. 
c. 	 Other names used at 

3. 	 Social Security Number*: 

4. 	 Date and Place of Birth: - Brenham. Texas 

5. 	 BUSiness Address: 2811 26th. Street, Dickinson, Texas 77539 

6. 	 List your residences for the last ten (10) years starting with y 
current address giving: 

DATES ADDRESS CITY AND STATE 	 ZIP 

1964-Present 2811 26th. St. Dickinson, Texas 

any 

7. 	 Education: Dates, Names, Locations and Degrees 

College: 


Graduate Studies __________________________________________________ 


Others Franklin Beauty School, Houston, Texas, 1964 

775 

0018 



 

8. List Membership in Professional Societies and Associations: Faith 
United Methodist Church, Dickinson, Texas, 

9. Present or Proposed Position with the Proposed Charter School: 
Board Member 

10. 	 List complete employment record (up to and including present jobs, 
positions, directorates or officership) for the past twenty (2) 
years: 

DATES EMPLOYER 	 ADDRESS TITLE 
1969-Current Elnora's Cut & Curl 2811 26th. Street OWner 
Current 	 Dickinson, Texas 77539 

11. 	 Present employer may be contacted: (Yes) No (Circle One) 

Former employers may be contacted: (Yes) No (Circle One) 

12. 	a.Have you ever been in a position which required a fidelity bond?__ 
If any claims were made on bond, give details:~N~O~__~__~~_______ 

b.Have 	you ever been denied an individual or position schedule 
fidelity bond, or has a bond cancelled or revoked?~N~O~___~______ 
If yes, give details: 

13. 	List any professional, occupational or vocational licenses issued by 
any public or governmental licensing agency or regUlatory authority
which you presently hold or have held in the past. (State date 
license was issued, iSsuer of license, reasons for 
termination):Cosmetologist -1969 

date terminated, 

14. 	During the last ten (10) years, have you ever been refused a 
professional, occupational or vocational license by any public or 
governmental licensing agency or regulatory authority, or has such 
license held by you ever been suspended or revoked? No If yes, give
details: 

15. 	Will you or members of your immediate family be employed by (directly 
or through contract) or re'ceive remuneration from the proposed
charter school? If yes, give details: ____________________________ 

16. Have you ever been adjudged bankrupt ?....:.:N.!::o~_________________ 

00190 
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17. 	Have you ever been convicted. or 'had a sentence imposed or suspended 
or had promouncement of a sentence suspended or been pardoned for 
conviction of or pleaded guilty or nolo contendere to any information 
or indictment charging any felony, or charging a felony, or charging 
a felony or misdemeanor involving moral turpitude, or have you been 
the subject of any disciplinary proceedings of any of any federal or 
state regulatory agency? ~N~o~__________________________~__ 
I yes, give details: ______________________________________~____________ 

18. 	Have you ever been an officer, director, trustee, investment 
committee member, key employee, or controlling stockholder of any 
business, which, while you occupied any such position or capacity 
with respect to it, became insolvent or was placed under supervision 
or in receivership, rehabilitation, liquidation or conservatorShip?

No 	 . 

19. 	Are you now, or have you been, within the past five years, a plantiff 
or defendant in any lawsuit? NO If so, please furnish 
details: ______________________________________________------------------ ­

• 
Dated and signed this day of 
2000, at 
I hereby ce pena 
that the foregoing statemtents 
knowledge and belief. 

State of Texas 
County of Harris County 

Personally appeared before me the above named ~--------~------~~------­
personally known to me, who being duly sworn, deposes and says that 
he/she executed the above instrument and that the statements and answers 
contained therein are true and correct to the best of his/her knowledge
and belief. 

Subscribed and sworn to before me this 12 +h day of 
______~.~~~p~(~i~I__~----------, 2000 . ' 

~~\fVJ~
(~c 	 I .L 0':2.

(SEAL) 	 My commission expires ~ ""1- ~ 

00191 . ... 
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I. 
E. 

TEXAS EDUCATION AGENCY 
OPEN-ENROLLMENT CHARTER SHCOOL APPLICANT 

BIOGRAPHICAL AFFIDAVIT 

(Print or. Type) 

Full Name of Sponsoring Entity and Name of Proposed Charter School: 
Houston Alternative Preparatory Charter School. 

In connection with the above-named organization and charter school 
application, I herewith make representations and supply information about 
myself as hereinafter set forth. (Attach addendum or separate sheet if 
space hereon is insufficient to answer any.questions fully.) 

IF ANSWER IS "NO· OR "NONE". SO STATE 

1. 	 Full Name (Initials Not Acceptable:) Beverly A. Benson 

2. 	 Have you ever had your name changed'? No If yes, give reason for the 
change: 

b. 	 Maiden Name (if female) -..::B~e!.!.n~s!.!:o~n~_______.:__~_________ 
c. 	 Other names used at any~~__________.:_______ 

3. 	 Social Security Number*: ~ 

4. 	 Date and Place of Birth: St. Louis, Mo. 

5. 	 Business Address: 10822 Kirkwe1l Street, Houston, Texas 77089 

6. 	 List your residences for the last ten (10) years starting with your 
current address giving: 

DATES ADDRESS CITY AND STATE ZIP CODE 

1978-Present 10822 Kirkwe11 St. Houston, Texas 77089· 

7. 	 Education: Dates, Names, Locations and Degrees 

College: Texas Southern University, Houston, Texas 77004, 
Psychology, Bachelor of Arts 

Graduate Studies __________~__~____.:_________.:___________ 

Others _____________________________________________~___________ 

00192 7.1 
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B. 	 List Membership in Professional Societies and Associations: Faith 
Uni ted Methodist Churc_h, Dickinson, Texas,; Houston Foundatin of 
Sickle Cell, Houston, Texas; Visiting Nurses Association, Inc. 

9. Present or Proposed Position with the Proposed Charter School: 
Board Member 

10. 	 List complete employment record (up to and including present jobs, 
positions, directorates or officership) for the past twenty (2) 
years: 

DATES EMPLOYER 	 ADDRESS TITLE 
1976-Current AFt-CIO, Community Services 2506 Sutherland Director 

Houston, Texas 
77023 

11. 	 Present employer may be contacted: (Yes) No (Circle One) 

Former employers may be contacted: (Yes) No (Circle One) 

12. 	 a.Have you ever been in a position which required a fidelity bond?___ 
If any claims were made on bond, give details:~N~O~--~~~~--~--­

b.Have 	you ever been denied an individual or position schedule 
fidelity bond, or has a bond cancelled or revoked?~N~O~_____________ 
If yes, give details: 

13. 	List any profeSSional, occupational or vocational licenses issued by 
any public or governmental licensing agency or regulatory authority 
which you presently hold or have held in the past. (State date 
license was issued, issuer of license, date terminated, reasons fortermination): ___________________________________________________________ 

14. 	During the last ten (10) years, have you ever been refused a 
professional, occupational or vocational license by any public or 
governmental licenSing agency or regulatory authority, or has such 
license held by you ever been suspended or revoked? No If yes, give
details: 

15. 	Will you or members of your immediate family be employed by (directly 
or through contract) or receive remuneration from the proposed
charter school? NO -If yes, give details: _____________________________ 

16. Have you ever been adjudged bankrupt?~N~o~______~~________~~~----­
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17. 	Have you ever been convicted or had a sentence imposed or suspended 
or. had promouncement of a sentence suspended or been pardoned for 
conviction of or pleaded guilty or nolo contendere to any information 
or indictment charging any felony, or charging a felony, or charging 
a felony or misdemeanor involving moral turpitude, or have you been 
the subject of any disciplinary proceedings of any of any federal or 
state regulatory agency? ~N~o~___________________________ 
I yes, give details: _______________________~________~________________ 

18. 	Have you ever been an officer, director, trustee, investment 
committee member, key employee, or controlling stockholder of any 
business, which, while you occupied any such position or capacity
with respect to it, became insolvent or was placed under supervision 
or in receivership, rehabilitation, liquidation or conservatorship? 

No 

19. 	Are you now. or have you been, within the past five years, a plantiff 
or defendant in any lawsuit? NO . If so, please furnishdetails: _________________________________________________________________ 

Dated and signed this 	 day of2000, at 
r-hereby n behalf, 

~~e 
certify under penalty that! and 

that the foregOing statemtents best of my
knowledge and belief. 

State of Texas 
County of Harris County 

Personally appeared before me the above named 
personally known to me, who being duly sworn, deposes and says that 
he/she executed the above instrument and that the statements and answers 
contained therein are true and correct to the best of his/her knowledge
and belief. 

Subscribed. and sworn to before me this 1;2~() day of 

--------~A~P~(wiw\-----------~,~2~00~0~¢;~~;1~~t9~~= 

. \\\\IIIIIIII/IIII~ 	 '- a y Public I ,I 0 '::2 

'""t~~~d'l", 	 My ommission expires - ':1:- ..;:,;)
f~ \;..~~~v PtJh;'~ ~ 


§::: l ,~C1,*"<I'" ... ~'S
- . . ­
~ i ; ~ 
~'.U'?: .,s,:::­
~ -'. "1?J: Of'~\-''''''' ~ 

~.I lXPIR~£,.I.·· ~
• ••• ...
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I. 
E. 

TEXAS EDUCATION AGENCY 
OPEN-ENROLLMENT CHARTER SHCOOL APPLICANT 

BIOGRAPHICAL AFFIDAVIT 

(Print or Type) 

Ful~ Name of Sponsoring Entity and Name of Proposed Charter School: 
Houston Alternative Preparatory Charter School. 

In connection with the above-named organization and charter school 
application, I herewith make representations and supply information about 
myself as hereinafter set forth. (Attach addendum or separate sheet if 
space hereon is insufficient to answer any questions fully.) 

IF ANSWER IS "NO" OR "NONE". SO STATE 

1. 	 Full Name (Initials Not Acceptable:) James .H. Abney, Jr 

2. 	 Have you ever had your name changed? No If yes, give reason for the 
change: 

b. 	 Maiden Name(if female) 
c. 	 Other names used at any time None 

3. 	 Social Security Number*: IIIIIIIIIIII~____________________________ 
4. 	 Date and Place of Birth: - Johnston, South Carolina 

5. 	 Business Address: 16018 Brook Forest Drive, Houston, Texas 77059 

6. 	 List your residences for the last ten (10) years starting with your 
current address giving: 

DATES ADDRESS CITY AND STATE 	 ZIP CODE 

1994-Present 16018 Brook Forest Dr. Houston, Texas 77059 
1976-1994 16007 Havenhurst Houston, Texas 77059 

7. 	 Educat ion.: Dates, Names, Locations and Degrees 

College: 1973, Talladega College, Talladega Alabama, Bachelor of 
Arts, Economics. 

Graduate Studies 

others 

8. 	 List Membership in Professional Societies and Associations: Faith. 
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8. 	 List Membership in Professional Societies and Associations: Faith 
United Methodist Church, Dickinson, Texas, Church Treasurer, Finance 
Committee Member, Board of Trustees Member. 

9. Present or Proposed Position with the Proposed Charter School: Chief 
Executive Officer and Treasurer. 

10. 	 List complete employment record (up to and including present jobs, 
positions, directorates or officership) for the past twenty {2} 
years: 

DATES EMPLOYER 	 ADDRESS TITLE 
1991- Dr.Lucille A. Abney,p.C. 17041 El Camino Real Business 
Current 	 Suite 110 ManagerL 

Houston, Texas 77058 	 Chief 
Executive 
Officer 

11. 	 Present employer may be contacted: (Yes) No (Circle One) 

Former employers may be contacted: (Yes) No (Circle One) 

12. 	 a.Have you ever been in a position which required a fidelity bond?___ 
If any claims were made on bond, give details: NO 

b.Have you ever been denied an individual or Pos~i-';'t'7i'-:o-:n:-:s-:c:-;h:-e-d:;:u~l:-e----
fidelity bond, or has a bond cancelled or revoked?....;,;N""O'--_______ 
If yes, give details: 

13. 	List any professional, occupational or vocational licenses issued by 
any public or governmental licenSing agency or regUlatory authority
which you presently hold or have held in the past. (state date 
license was issued, issuer of license, date terminated, reasons fortermination): ______________________________________~_____________ 

14. 	During the last ten (10) years, have you ever been refused a 
professional, oCCUpational or vocational license by any public or 
governmental licensing agency or regUlatory authority, or has such 
license held by you ever been suspended or revoked? No If yes, give
details: 

15. 	Will you or members of your immediate family be employed by (directly 
or through contract) or receive remuneration from the proposed 
charter school? Yes If yes, give details: Wife, Dr. Lucille A. 
Abney, PhD., Chief Operating Officer. 

16. 	Have you ever been adjudged bankrupt?~N~o~~----------------------__~ 

17. 	Have you ever been convicted or hael a sentence imposed or suspended 
or had promouncement of a sentence suspended or been pardoned for 
conviction of or pleaded guilty or nolo contendere to any information 
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or indictment charging any felony, or charging a felony, or charging 
a felony or misdemeanor involving moral turpitude, or have you been 
the subject of any disciplinary proceedings of any of any federal or 
state regulatory agency? ~N~o~______________________________
I yes, give details: _______________________________________________________ 

18. 	Have you ever been an officer, director, trustee, investment 
committee member, key employee, or controlling stOCkholder of any
business, which, while you occupied any such position or capacity 
with respect to it, became insolvent or was placed under supervision 
or in receivership, reha1:>llitation, liquidation or conservatorship? 

No 

19. 	A~e you now, or have you been, within the past five years, a plantiff 
or defendant in any lawsuit? NO • If so, please furnish
details: __________________________________~______________~____~__~ 

Dated and signed this day of 
2000, at 
I hereby certify under penalty that I , and 
that the foregoing statemtents are tru of my 
knowledge and belief. 

State of Texas 
County of Harris County 

Personally appeared before me the above named 
personally known to me, who being duly sworn, deposes and says that 
he/she executed the above instrument and that the statements and answers 
contained therein 
and belief. 

are true and correct to the best of his/her knowledge 

Subscribed and sworn to 
F\pr') \ 

before me this \2.+~ day of 

(SEAL) My commission expiree. - ~ -0:5 
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ATTACHMENTS 


VITA-DR. LUCILLE A. ABNEY, Ph'D, 

CHIEF OPERATING OFFICER (HAPCS) 
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VITA-

Lucille Allen Abney, PhD. 

Permanent Address: 16018 Brook Forest Dr. 
Houston, Texas 77059 

Home Phone: (281) 488~3534 

EDUCATION 

George Washington Carver High School, Baytown, Texas 77021 
Diploma: 1964 

Scholarship Recipient 
Lions Club, Baytown, Texas, 77021 
Kawanis Club, Baytown, Texas 77021 

Texas Southern University, Houston, Texas 77004 
Degree: Bachelor of Arts, B.A. 1968 

Major: Social Work 
Minor: Psychology 

Atlanta University, Atlanta, Georgia. 30314 
Graduate School of Social Work 

Degree: Master of Social Work, MSW, 1971 
Social case Work 

Internships: 	Emory University, Atlanta, Georgia 30314 
Adolescent Pregnancy Program 
Yale University Child Study Center 
New Haven,Connecticut 

University of Chicago, Chicago Illinois 60605 
Graduate School of Social Service Administration 

Certificate: Social Work Education, 1972 
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, .. , ..-_._---_._-_._ ...... _... -.. ­ ..--......~-- .. -----_.__ .. ,-.-.-.._"..._-- . 

Texas Womans University, Denton, Texas 76204 
Degree: Doctor of Philosophy, PhD., 1991 

Marriage and Family Counseling 
Minor: Psychology and Child Development 

• 

DISSERTATION. REFERENCE 

Abney, L. A. (1991). Black mothers' perceptions 
childrearing practices from 1945 to 1955: 
southern. black mothers born in the 1930's. 
Ann Arbor, HI: U.M.I. 

ABNEY, L. A. 
VITA' 
EDUCATION 
CONTINUED 

of their 
A cohort of 
Dissertation, 
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ABNEY. L. A. 
VITA' 

LICENSES 


Licensed Master Social Worker. Advanced 
Clinical Practitioner. (LMSWACP) Texas 
Department of Human Services. Austin. 
Texas 78756-3183 

Licensed Marriage and Family Therapist (LMFT) 
Texas State Eoard of Examiners of Marriage
and Family Therapist; Austin. Texas 78756-3183 
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ABNEY, L. A. 
VITA' 

CERTIFICATIONS 

American Board of Medical Psychotherapists 
Nashville, Tennessee 37203-1520 


Fellow and Diplomate 

Diploma Certificate Number 


The National Academy of Certified Family Therapist, Inc. 
Denver, Colorado 80209-2809 
Certified Family Therapist Number 178 

Certificate of Membership, Northamerican 
Association of Masters in Psychology; Norman, Oklahoma 73070 
Number 3290 

American Institute of Hypnotherapy 
Santa Ana, California 92705 
Certificate of Clinical Hypnotherapy 1993 
Registered Hypnotherapist, Number Gl75 
Certified Hypnotherapist, Number G175 

T~e Milton H. Erickson Institute 
of Houston, Texas 77005 
Certificate: Ericksonian Approaches 
to Hypnosis and Psychotherapy 09/11/92-05/14/93 
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ATTACHMENTS 


EMPLOYEE COMPLAINT FORM 




'"'''--",". - _.., 

HOUSTON ALTER'NA'TIVE PREPARATORY CHARTER SCHOOL 

EMPLOYEE COMPLAINT FORM 
r=--~--~~---------------------r~--~~~--~-----------------~Employee's Name Immediate Supervisor 

Complaint Date Partner Organization 

Incident Date Number of occurrenpes 

Describe Com laintiGrievance rovidin as much detail as ossible, 

Please provide complete names of individual(s) complaint/Grievance you feel caused this 
action. 

Do ou feel this action is a violation of the center rules and re ulations? 

Please submit this complaint Igrievance form to: 
Norma Bonica - Site Manaaer 
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ATTACHMENTS 


SEXUAL HARASSMENT POLICY 


,. 
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Houston Alternative Preparatory Charter School 

SEXUAL HARASSMENT POLICY 


Sexual harassment is a form of sex discrimination that violates Title VII of the Civil Rights Act of 1964. 

Sexual harassment is defined as : 
Unwelcome sexual advances, requests for sexual favors, and other verbal or physical conduct of a sexual 
nature when It meets one of these criteri'a: 

• 	 Submission to such conducts made, either explicitly or implicitly, a tenn or condition of an individual's employment; 
• 	 Submission to or rejection of such conduct by an individual is used as the basis for employment decisions affecting 

such individual; or 
• 	 The conduct unreasonable interferes with an individual'S work performance or creates an intimidating, hostile, or offensive working 

environment. 

Submission to such conduct is made, either explicitly or implicitly, a term or condition of an individual's employment; 

Submission to or rejection of such conduct by an individual is used as the basis for employment decisions affecting 
such individual; or 

The conduct unreasonably interferes with an individual's work performance or creates an intimidating, hostile, or 
offensive working environment. 

There are two types of sexual harassment 
Quid Pro QuO· ("this for that") claims in which asupervisor offers ajob, promotion or raise, in retumlor sexual favors, or threaten~ 
retaliatory action if you don't comply with his/her advances. 

Hostile Environment - claims in which an employee engages in unwelcome sexual behavior that creates an , 
offensive work atmosphere for any other employee. The conduct must be so severe or pervasive that it changes the 
very conditions of emptoyment, creating a hostile work environment. I 

Houston Alternative Preparatory Charter School· SEXUAL HARASSMENT POLICY 

The Houston Alternative Preparatory Charter School seeks to assure that HAPCS maintains aworkplace free of sexual harassmen 
and intimidation. Sexual harassment is defined as 'unwelcome' sexual advances, requests for sexual favors, or other veroal or 
physical conduct of a sexual nature when submission to such conduct is made either explicitly or implicitly a term or condition of an 
individual's employment· submission to or rejection of such conduct by an Individual is used as the basis for employment decisions 
affecting such individuals- or such conduct has the purpose or effect of unreasonably interfering with an individual's work 
performance or creating an intimidating, hostile, or offensive.working environment. 

Houston Alternative Preparatory Charter School does not tolerate vulgar, abusive, humiliating or threatening language, practical 
jokes, or other inappropriate behavior in the workplace. 

Houston Alternative Preparatory Charter School does not tolerate the harassment of any employee or non-employee by any other 
employee or non-employee, supervisor, manager, or director for any reason. Harassment of a sexual nature' 
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you become aware of sexual harassment or believe that you have been subjected to such treatment, you should report 
chactions to your supervisor, management, to a human resources counselor, to an appropriate level ofor to the 
uman Resources Director. 

t is the responsibility of each employee to be aware of the details of the foregoing policy -Procedures for Filing 

omplaints 

he HAPCS takes all complaints seriously and handles complaints as confidentially as possible, 

t is not necessary to file a complaint or grievance to report sexual harassment 

xercising rights under this Policy does not in any way affect an employee's right to seek relief through the TCHR, the 
EOC, or a court of Proper jurisdiction for any complaint for which a remedy is provided under State or Federal law. 

Non-employee violators of this policy are subject to expulsion from a Houston Alternative Preparatory Charter School 
facility when harassment occurs on HAPCS premises. Houston Alternative Preparatory Charter School may discontinm 
service to off-Houston Alternative Preparatory Charter School premises violators of this policy. Furthermore, HAPCS 
may report violators to the appropriate authority for civil or criminal action. Houston Alternative Preparatory Charter 
School prohibits retaliation of any kind against employees who, in good faith, bring sexual harassment complaints or 
assist in investigating complaints. 

Violators Ofthis policy are subject to immediate disciplinary action up to and including termination. 

It is a violation of various State and Federal laws, which may subject the individual harasser to liability for any such 
unlawful conduct. 
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ATTACHMENTS 


MINUTES OF FIRST BOARD MEETING 
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MINUTES OF FIRST MEETING 

ORGANIZATIONAL CONSENT OF DIRECTORS 


OF 

HOUSTON ALTERNATIVE PREPARATORY CHARTER SCHOOL 


The \Uldersigned, being all the members of the Board ofDirectors ofHouston Alternative 
Preparatory Charter School, hereby consent to the adoption of the following resolutions 
and to the action authorized in such resolution being taken by the Board ofDirectors in 
lieu of an organizational meeting thereof: 

l. Adoption ofBylaws 

RESOLVED, that the form of the Bylaws attached to these resolutions by and 
the same are hereby approved and adopted as the bylaws ofthe Houston 
Alternative Preparatory Charter Scbool and the Secretary ofthe Houston 
Alternative Preparatory Charter Scbool is directed to cause the organizational 
thereof to be placed in the minute book of the school. 

2. Election of Officers 
, 

RESOLVED, that the following named persons be and the ,are hereby elected to 
the office set opposite their names to service \Ulf 
successors are elected' and qualified: 

President/CEO: James H. Abne Jr. 

Secretary: 

til their 

JBile~v~err.tIY.llB~ens~o'1ln_...:::~::J.JId6!~r1c:.J4._4~IAs.l:!l..___ 

Treasurer: 

3. Banking Authority 

RESOLVED, that the President and Treasurer of the Houston Alternative Charter 
School be and is hereby authorized and directed to execute and deliver such form 
resolutions as my be required toe establish such cbecking aCCO\U1ts and 
borrowing aCCO\U1ts as the president ofHouston Alternative Charter School shall 
deem necessary and appropriate; and 

RESOLVED FURTHER, that such from resolutions by attached to this Consent 
and incorporated herein for all purposes as the official resolutions ofthe Charter 
School; and 
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RESOLVED FURTHER, that this resolution and the fonn resolution to which it 
is applicable shall continue in full force and effect until official written notice of 
rescission thereof by the Board of Directors of the Houston Alternative 
Preparatory School have been given to the banle 

4. 	 Number ofDirectors 

RESOLVED, that the number of directors ofthe Houston Alternative Preparatory 
Charter School be (3). 

s. 	 RESOLVED, that the directors by, and they hereby are, authorized to execute this 
consent in multiple counterparts. 

The undersigned, being all the Directors of the Houston Alternative Preparatory 
Charter School hereby consent to all the foregoing this 

"-74 ~ Day~~~ /ff9 

• 
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ATTACHMENTS 


STUDENT REGISTRATION rOAM 
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FOR OFFICE USE ONLY 
Teacher.:_-=--; ­ ____ 

Date Enrolled:, 
Adv.#___ 

HOUSTON ALTERNATIVE PREPARATORY cHARTER SCHOOL 

Entry Code: 0 R C 
Stu. II 
All. S-tu-.:-::10'""#::-----------

Sdwot 
-----~-----------""iE.cu.I. 

Pennan,enUSS 11 __________ STUDENT REGISTRATION FORM 
Itegistrecion de Estudiante 

b-=== __. ._J 
,..LEASE miNT ALL INfORMATION ON BOTiI SIDES 

F.vor lIenar T ods .... Inronnacion En Los Dos Lados 

/.
/FOR OFFICE USE ONLY 

Birth Certificate Received _____ 
Date 

Date ofWithdrawal, ________ 
Withdrawal Reason, ________ 
Bus 11:,_____________ 

Siudent's Legal Name: Sex:(Sexo) OMBIe(Masculino) 0 Female(Femenino) 

,Nombre de Estudiante: Last (Apellido) First(Nombre) Middle , 
Pan:nVGuardian Name: 	 Grade (Circle One): Pre-K KN I 2 3 4 5 
Nombre de Padres 0 Gu·-a-rd:;i-a:-~::';Las~:;t(:-;A-p~.I;;:Ii-;-do--:)-----:F::-ir-st::(N;:-:-om-;-br-.:-)----:-M;oidd=le---- Ano Escolar (Circule Uno) 

Mailing Home 
Address:__-,--___--,-___,--..,,-,-,-__ Address: Date of Birth: 
Direccion Postal: Street(Calle) . Apt.U(Apto.) Oireccio·,,---:d'""e-:;C:-.-sa-:----;S::-tr-e-et::(C;::;.--:I::le:-:)--;A-p-:-tfl;;:(;-;A:-"p-:-to-.:-)- ­ Month Day Year 

Fecha de Nacimiento: Mes Dia Ano 
SSII.___ 

, City(Ciudad) , State(~stado) Zip City(Ciudad) State(Estado) Zip 

Subdivision or Apartment Name:. __--:____~__________________"'-_ Race:(Raza)O African AmericanOAsianlPacific Island 
(VeFindario 0 Nombre de Apartamentos) Afro-Americana Asiaticoflslas PaciflCas 

Home Phone:(Telefono) ( ),__________ o Non-listed o Please check if~diess 01" phone o American Indian o Hispanic •CJ White 
is different from lasl school year. Indio-Americano Hispano Blanco

• ,0 Por favo< marque aqui si la 
direccion 0 telefooo es distinlo Birth PIace:(Lugar de Nacimiento)I~________ 

al ana posado. City(Chidad) State(Estado)Country(Pais) 
Emergency Phone:Tclefono En Caso de Emergencia( )________ WOI"k Phone:Telefooo de Trabajo ( ),------------------- ­
Male Parent:(Padre) 	 Relationship: (Relacion) 


Telephone: (Telefono) 
 ( )~-------------------­
Employed by:(Lugar de Empleo) , 	 MobileIPager: (Celular/) ( )~-------------------­
Female Parent:(Madre) 	 Relationship: (Relaclon) 

Telephone: (Telerono) ()~-------------_
MobilelPager; (Celular/) ( ),_______________Employed by:(Lugar de Empleo) o 

o 
1',') Legal Guardian:(Guardiano'Legal) (Ifnot living with Parenls)(Si no vive con los Padres) 

r- ­ Employed by:(Lugar De Empleo) Telephonc:(Telefono) ()I________________ 

f',.J Student Resides With: CJ Both Parenls 0 Female Parent 0 Male Parent ' 0 Guardian 


Esludiante vive con: Los Dos Padres Madre Padre Guardia 


DayCare or person responsible ror picking up student:(Guarderia 0 la persona responsable pOI" recoger eleshldiante) 
. 	 _.... 



ATTACHMENTS 


STUDENT HEALTH RECORDS 
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HOUSTON ALTERNATIVE PREPARATORY CHARTER SCHOOL· 

STUDENT HEALTH RECORD Telephone No. ------I 
Registro De Salud Del Estudiante Telefono . 

NAME: Last FIrst MI 
Nombre: Apellido Primer Segundo 

CondItions student bas bad: (Indicate year) 
Enfermedades que ha lenido el estudiante (indique el ana) 
___ Asthma 0 Medication needed 

Asrna Medicacion 
_Chicki.!' Pox (Varicela) 
---ConcussionlHead injury (Commocion cerebral) 
---Diabetes 
___ Digestive Disorders__________ 

Trastomo digestiva 
-Epileptic Seizures 0 Medication needed 

Ataques epilepticos Medicacion 
-....:. Heart Condition __________ 

Enfermadad cardiaca 
_ Pneumonia (Neumonia) 

___ Rheumatic Fever (Fiebre del heno) 

___ Tuberculosis 

_ Other (Otro) _________ 


• 

FOR SCHOOL USE ONLY 


BIrth Date: MonthIDaylYear Dntc entere( 
F. de nacimiento (m."-dialano) Fecha de ingr 

Answer YES or NO - Does the student h, 
Responda si 0 no, tiene estudiante: 
___ Hearing Impairment (Impedimenta a 
_ Earaches (Dolor de oiodos) 
___ Visual Impairment (lmpedimento vi 
_ Speech Impairment (Dificultad encl 
-- Frequent Colds (Resfriados frccuent 
- AOOIADHD 0 Medicatio 
_ 	 Seve~c allergy to insect bites 0 tv 

Alergia severa a picadura de insectos 

- Respiratory Disorder or Allergy 0 
Trastomos respiratorios 0 alergicos 

Signature of Parent or Guardian 
Finna de Padre 0 Guardia 

Date (fecha) ---..,-----..--.1 

.. G. NAME: Last First MI Birth Date: MonthlDaylYear 

CCISD ID# ____________ SASI # (Pencil) 

VACCINES 
Oral Polio 
DPTIDTaPIDT 
MMR 
Measles 
Mumps 
Rubella 
Hlb 
Hepatitis B 
Varicella 

Tuberculin Test 
. 

I" Date 

, 

; 

, 

2"0 Date 3'" Date 4'" Date 5'" Dale 

Notes 
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ATTACHMENTS 


AUTHORIZATION FOR RELEASE OF 

STUDENT RECORDS 
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-----------------~------

Houston Alternative Preparatory Charter School 

AUTHORIZATION FOR THE RELEASE OF STUDENT RECORDS 

We have enrolled a student who formerly attended your school: 

I I 
Name Grade Oale of Birth 

I I 
Name -Grade Oate of Birth _ 

•
We would appreciate the following Information: 
1. Report card records ­

, t, 2. Health records 
3. 	Tesf records I give my permission for records to be 
4. 	 Partial grades from current reporting sent. 

period 
5. 	 Information on remedial or other 

special programs If applicable Parent signature 

Please send this Information to: 
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ATTACHMENTS 


ENROLLMENT SURVEY 
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,- • ,-- •• -. - ._._._. _'e,_' ••••_ ., ___',,_••••_."" ._•• __ ,.____ ~,_' •• ,_. ___• __•• __ , __ 

HOUSTON ALTERNATIVE PREPARATORY 
CHARTER SCHOOL 

ENROLLMENT SURVEY 

STUDENT NAME,______--....___DATE OF BIRTH___ 

CURRENT GRADE LEVEL______ 

HAS YOUR CHILD evER BEEN REFERRED FOR SPECIAL EDUCATION 
TESTING? . 

_____~,NO __-,--_YES 

- HAS YOUR CHILD eVER BEEN REFERRED TO OR RECEIVED SERVICES 
FROM A DYSLEXIC TEACHER? 

____yES. ____NO 

HAS YOUR CHILO BEEN RECEIVING SERVICES FROM A SPECIAL 
EDUCATION TEACHER? 

____yES ____NO 

HAS YOUR CHILD BEEN IN AN ENGLISH AS A SECOND LANGUAGE 
PROGRAM? 

____yES ____,NO 

HAS YOUR CHILD BEEN IN A GIFTEDtrAlENTED PROGRAM? 

____yES .,--___NO 

PARENTlGUARDIAN SIGNATURE DATE 
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ATTACHMENTS 


HOME LANGUAGE SURVEY 
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Houston Alternative Preparatory Charter School 

TEXAS EDU'CATION AGENCY 

DIVISION OF BILINGUAL EDUCATION 


Home Language Survey 


Name of Student 

Campus Grade ______ 

TO BE FILLED IN BY STUDENT: 

1. What language is spoken inyour home most of the tlme7 ________ 

2, What language do you speak most of the lime.? 

3. 00 you hold an Allen Registration Card (1-94)7 

4. Have you lived In this country less than thrge years? 

Signature of Parent 

Date 
• 

,... 
CUESTIONAfUO DE IOIOMA HOGARENO 

ESTADO DE TEXAS 

Nombre del Estudlanle 

_________~_____________ G~______~
Escuela 

• DEBE DE CQMPLETARSE POR EL ESTUDIANTE: 

"1. LCual' as el idloma que mat .. habla en au hoger? -'-~'--_______ 

. 
. ' , 

", 

, . 
2. Leual es elldioma que, mal habt. ulled? 

' 
; 

3. ~Tiene ulled una Tarjeta de Reglatro papa Extranjeroe (1-94)7 
,

4. ~ Ha vivido en elle pall par menoa de treI 80017 

Firma del Padre 
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ATTACHMENTS 


EMPLOYEE EVALUATION FORM 
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Houston AltemativePreparatory Charter School 

EMPLOYEE EV ALVAnON FORM 


Name: 
~-----------------

Department: ________ 

Date: _____________ 

Job Title: _______ 

Purpose of tbis Employee Evaluation: 
To take a personal inventory, to pin-point weaknesses and strengths and to outline and 
agree upon a practical improvement program. Periodically conducted, these Evaluations 
wilJ provide a history of development and progress. 

Instructions: 

Listed below are a number of traits. abilities. and characteristics that are important for success in business. 

Place an "X" mark on each rating scale. over the descriptive phrase which most nearly describes the person 

being rated. (Iflhis form is being used for self-evaluation, you will be describing yourself). 


Carefully evaluate each of the qualities separately. 

Two common mistakes in rating are (1) A tendency to rate nearly everyone as "average" on every trait 
instead of being more critical in judgment. The rater should use the ends of the scale as well as the middle. 
and (2) The "Halo Effect," i.e. a tendency to rate the same individual "excellent" on every trait or "poor" on 
every trait based on the ove~all picture one has of the person being rated. However, each person has strong 
points and weak points and these should be indicated on the rating scale. 

ACCURACY Is the correctness of work dutiesperforrned . 

Makes frequent Careless. makes Usually accurate Requires little . Requires absolute 
errors. recurrent errors. makes only supervision, is minlmum of 

average number exact and precise supervision, is 
of mistakes. of the time. almost always accurate. 

APTITUDE Is the ability to grasp instructions, to meet changing conditions and to 
solve novel or problem situations. 

Slow to Requires more Grasps instructions Usually quick Exceptionally keen 
"catch on", than average with average to understand and quick-leaming. 

instructipns and ability.. and learn. 

CREATIVITY is talent for having new ideas, Jor finding new and better ways of 
doing things and for being imaginative. 

Rarely has a Occasionally Has ave~age Frequently Continually seeks 
new idea; comes up with imagination; has suggests new.ways new and better 
is unimaginative. anew idea. reasonable number of doing things; is ways of doing 

ofnew ideas. very imaginative. things; is extremely 
imaginative. 
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FRIENDLINESS is the sociability and wannth which an individual imparts in 
his/her attitude toward customers, other employees. Hislher supervisor and the person 
he/she may supervises. . 

Very distant Approachable; Warm; friendly; Very sociable Extremely sociable; 
and aloof. friendly. once sociable. and out-going. excellent at 

known by others. establishing good will. 

PERSONALITY is an in4ividual's personality traits as they relate to his/her personal 
suitability for the job. 

Personality Personality Personality Very desirable Outstanding 
unsatisfactory questionable satisfactory personality personality 
on this job. for this job. for this job. for this job. for this job. 

ATTENDANCE is faithfulness in coming to work daily and conforming to work 
hours. 

. Often absent Lax in attendance Usually present Very prompt; Always regular 
without good andlor reponing and on time. regular in and prompt; 
excuse and/or. reponing for work. attendance. volunteers for overtime 

• when needed. 

HOUSEKEEPING is the orderliness and cleanliness in which an individual keeps 
his/her work area. 

Disorderly or Some tendency Ordinarily keeps Quite conscientious Unusually neat, 
untidy. to be careless work area fairly about neatness clean and orderly. 

and untidy. neat. and cleanliness. 

DEPENDABILITY is the ability to do required jobs well with a minimum of 
supervision. 

Requires close Sometimes Usually takes care Requires little Requires absolute 
supervision; is requires prompt- of necessary tasks supervision; minimum of 
unreliable. ing. and completes with is reliable. supervision. 

reasonable 
promptness. 

DRIVE is the desire ~o attain goals, to achieve. 

Has poorly defined Sets goals too Has average goals Strives hard; Sets high goals 
goals and acts low; puts fonh and usually puts has high desire and strives 
without purpose; little effort forth effon to to achieve. incessantly to 
puts fonh to achieve. reach these. reach these. 
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JOB KNOWLEDGE is the information concerning work duties which an 
individual should know for a satisfactory job performance, 

Poorly infonned Lacks knowledge Moderately Understands Has complete 
about work ofsome phases infonned; can all phases of mastery of all 
duties, of work, answer most work, phases ofjob, 

common questions. 

QUANTITY OF WORK is the amount of work an individual does in a work day, 

Does not meet Does just Volume of Very industrious; Superior work 
minimum enough to wOrk is does more than production 
requirements, get by, satisfactory, is required, record, 

PERFORMANCE UNDER PRESSURE is the ability to withstand pressure· 
and remain calm in crisis situations, 

Cannot handle Occasionally Has average Tolerates most Thrives under 
pressure; utterly I'blows up" under tolerance for pressure; very pressure resdy 
incapable of per- pressure; is crisis; usually good tolerance enjoys solving 
forming job easily irritated, remains calm, for crises, crises, 

COURTESY is the polite attention an individual gives other people. 

Blunt; Sometimes Agreeable Always very polite Inspiring to others 
discourteous; tactless. and pleasant. and willing to help. in being courteous 
antagonistic. and very pleasant. . 

OVERALL EVALUATION in comparison with other employees with the same 
length of service on this job. 

Definitely Substandard but Doing an Definitely. Outstanding. 
unsatisfactory_ making progress. average job, . above average, 
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COMMENTS 

Major weak points are •• Major strong points are •• 

1. ___________1. __________ 

2. _________ 2. _______________ 

3. _________________ 3. 

and these can be strengthened by doing the and these can be used more etf@vely by 
following: doing the following: 

Rated by -------c~-.,.----­
(Name) (Title) 

(Ifnot used as a self·evaluation fonn, the employee should sign below) 

. (Employee's Signature) (Date) 
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Attachments 

VII. 
B. Board Roles and Responsibilities 
The board of directors of Houston Alternative Preparatory Charter School is 
the policy making body for the school with the responsibility to-make policy 
and procedures for the school, hire the administrator of the school. The 
board of Directors will be responsible for conducting regular public meetings 
and make policy, approve the budget, approve policy manuals and ·act as a 
sounding board in receiving input from the teachers, parents, students and 
citizens of the community. 

The board will actively work to secure advanced opportunities from the 
students, by investigating program for junior college programs and vocational 
studies. 

Board Role in administrator and teacher relationships- The board will 
actively seek input from the teachers and administrators on the policies and 
procedures of the programs. They will review the benefits and compensation 
for faculty and staff to insure a positive workplace. Assist the administrator 
with teacher development. 

VII.E 
The Parental Role in decision-making 
The parents have the responsibility to make every effort to provide for the 
physical needs of the child and the to each the child to pay attention and 
obey rules. Through out this plan, "parents" includes; single parent, legal 
guardians or persons having lawful control of students. They will be 
encouraged to participate in the school monitoring process and development 
of academic program through parents advisory meetings and frequent parent 
conferences. 

VII F 
The Student role in decision-making -All students will be encouraged to 
discuss the programs and their environment in the classroom. They will be 
encouraged to participate in planning and deciding on extracurricular 
activities, such as music, art and dance. Teachers will be encouraged to 
seek students input in every activities and will be expected to incorporate 
their ideas in reports given at thee parent advisory meeting. 

Goals for the Students-
Achieve academic excellence. To incorporate the programs which will offer 
the students opportunities beyond secondary school. To develop the 
students to the point of being capable of taking adVantage of the programs 
offered at San Jacinto Junior College, College of the Mainland, Houston 
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Community College and TRC programs. Additional goals will be 
incorporated to encourage the students to seek additional skills in programs 
like the Goodwill. This will be offered to the students and parents in Career 
Week activities 
.The student will also need basic goals: 

• 	 Attending all classes daily and on time. 
• 	 8e prepared for each class with appropriate materials and 


assignments 

• 	 Be well groomed and dress appropriately. 
• 	 Demonstrate courtesy and respect for others 
• 	 Obey all campus and classroom rules. 

Non-Academic goals 
Students leam best when they learn to work together. Goals will e set before 
the students on team work and instruments to measure results. 

The Board, facility, students and parents will be encouraged to participate in 
an Annual Visual and· Performing Arts Extravaganza to showcase the 
students' activity to the public. The arts and music therapy classes will be 
offered to the students and will be an integral part of the therapy offered in 
the school. The participation in this type of socialization will be measured to 
determine the success of these programs. 

Additional information of the Curriculum 
Houston Alternative Preparatory Charter School will incorporate the scope 
and sequence as outlined by TEA required courses. The charter curriculum 
will stress TEKS for core courses: English, language arts, mathematics, 
science, social studies. The enrichment curriculum includes; foreign 
languages, health, physical education, fine arts, economics (with an 
emphasis on the free enterprise system career and technology education, 
technology applications. 

The curriculum will include active student learning: Core knowledge 
curriculum and is based on skill modules that encompass the TEKS 
Computers are used as integrated instructional Tools. Social skills 
development groups on the high level help students focus on their personal 
goals for success 

Community service learning; The elementary and middle school student will 
venture out into the community to develope an awareness of community 
needs and resources. 
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'XII., EDUCATIONAL PLAN 

00 
,'>J 
C-.i 
o 
.:::> 

, 

A. B. 
(1) - (3) 

pre-Kindergarten Ages 3, , 

Go"l 

Objective 

J: To promote learning In ie .. readlng. 
math. science, and social studies 
using creative, inl,eg.ratlve exploring 
processes. • _. ~. 

To increase socia-emotional, cognitive 

, 

Classroom Format: 
Structured Openlnes8 

Hazlmum Class size: 15 

Theoretical Contest: 
Montessori Principles 

(Staff) 
Teacher (1) 
Teacher Aide 
Psyche Tech. 

(1) 
(1) 

Goal II: To experience a sense of self-esteem. 

Objective To learn concrete concepts, numbers. colors, 

Goal III: To demonstrate cooperation and pro-
social behavior. 

Objective: Fell proud of ODe heritage and background 

Understand and respect difference 

, 
CURRlCULUH (ONTENT 

Mathematics Science Social StudiesReadlna Resource Support OptionsW<1tlnq 
.. 

LiteracyLiteracy 

Add number stamps Read books aboutHave stuffed animals Read books that Music and movement 
~ead stories to each 
~ncourage children to 

to play ~enter pets, plants,bodies. reflect diversityand puppets ~vallable -Library corner. 
weier, inventions of culture andfor dramatiZAtion of cooking corner 

stories. 
"ther. 

glnder Computers, Outdoors 

Sand and Water 


Incorporate poetry 1n 
 Read book about Read books thatUse Language in movement Show videotapes Arts 
~uSIC Bod movement Math concepts; show people makingthat developS Spatial- reflecting 60ngs Table Toys

Size, NWlber, discoveries and dance of manyrelationship thinking. House Corner~l[perience&. 
COlllparison, cultures and &locks 
Shapes languages 

I • .
I 

. , 

• 
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A. 	 B. 
(1) 	 (3) ,"J1 

Claseroom Format: (Staff JKindergarten Ages .c, 5 	 (.J
Structured, Openiness Teacher (1) C',J 

Go~l I: To acquire learning and problems-solving skills Teacher Aide (I) (;.';)
HaIi~um Class Size: 15 Psyche Tech. OJ Q

Objective: To demonstrate a~ interest in exploring 

Goal II: To expand verbal communication skills Montessori Context: 

Objective: Follow simple di~ection8. 

Goal Ill: To acguire concepts and i~formation leading to a 
understanding of tbe immediate world 

Objective: Deaanstrate awa~neS8 of time concepts 

CUllRICI[j.lIH CONTENT -
Wrltinq Readino Mathematics Science Social Studiea Resource Suoport Ootiol 

Literacv Literacy 

Have children categorize Use a £ape recorderLabel Bofeware bOlles. Talk and demonetratentraduce uses of 
computer programs. Game-s. to record cbildrensUse drawing progra.s instruments fromrint (shopping) 
drawing, etc. '. voices, playback forto "make pages for a different cult~reslist. receipts, 

identification.Sook.etters, writing 

flave children 
~ictate stories 
to go wi th art 
ork. 

Have children observe Use measuring cup and Encourage children 
street signs. and 
address numbers in 

spoons to taste, smell. touch. 
listen, observe at. 

their neighborhood. each step of process. 

Invite Visitor wbo 
uses computers in 
Social Studies 
Area 

Husic and Movement 
Library Corner 
Cooking Corner 
Computers 
Outdoors 
Sand and Water 
Art 
Table Toys 
House Corner 
Blocks 

• 


., 

. \ 

. 

I 
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A. 	 B. N 
o 
o(1) - (3) 

XII. 

Firat (1st.) Grade: Ages 6 	 Clasaroo. Fo~mat: (Staff) 
dtructured Openin••s Teacher (I. 

Teacher Aide (I) 

eo"l I: Sequence and categorize in.forlllation Hasi.um Class Si~e: 15 Psyche Tecb. (1) 

Hontesaori Context: 


Objective 1 Expres. orally 


Goal II: Identify and express main ideas 


Objective 2 Describe visually 


CONTENTCl/RRICULUH 

.Science Social Studies Enrichment­Hath8lllatic8WritinaReadlr!9.. . 
LiteracYLiteracY , 

TEKS 60 MinuteS dailyTEKS 60 minute daily"TEKS 60 minute dailY 
compare and o~derUsten! ng to. gather 
whole numbers up to 99information, prob:lem 

solve. 

~&gS 60 minutes daily TEKS 60 .inutaa daily Fine Arta 
,de.anstrate safe Ident!ty contributions 

practices during class- of people. 
roo. and field describe origins of 
investigation holidays 

Present dramatica 
interpretations 
of ezperiences. 

Create' sets of tens 
ones using concrete 

Learn how to 
and conserve 

use and 
resources 

Distinguish am~ng 
past 

Physical Education 

stories, poems, 
and plays. 

objects present 
future 

--­



.' 

'-I.""IlO 
<"':1­

XII. EDUCATIONAL PLAN C'-J 
o 
oA. B. 

(1) - (3) 

Second (204.) Grade; Ages 7 

Goal J: Introduce prahl,em solving lIIethods 

Classroa. Fo~t: 
Structured Openineas 

Maximum ClasS Size: 1S 

(Staff ) 
Teacher (l) 
Teacher Aide 
Psyche Tech. 

(1) 
(1) 

Objective 1 

Goal II: 

Objective 2 

Identity Methods 

To begin to understand patterns 

Identify variety of ~arterns 

Honte8SQri Context: 

minutes daily 
__WIlDer AIOde Is 

represent. compare 
whole 

·TEKS 60 .inute daily 
Choose and adapt 
spoken language 
according to the 
audlence~ purpose and 
occasion 

Ask and answer 
relevant questions 

TEKS &0 minute daily TEKS 60 minutes daily 
Conduct classroom and 
field investigation 
using safe practices 

organisms. objects, 
and events 

TEKS 60 .lnute8 daily 
Describe and measure 
Calendar Time 

Hineline 
Name several sources 
of information about 
a given event 

Daily 
Enrichment 
Fine Arta 
Physical Education 
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, o 

A. B. o 

(1) - (3) 

) 
irbird 

i 
I 

i 

(Jrd~1 Grade; Ages 8 

Goal I: To understand report aethod. 

Hotessori Context 

CIOS8roa. Format: 
Structured Openiness 

Maximum Class Size: 15 

(Staff) 
Te.acher U) 
Teacher Aide 
Psyche Tech. 

(I) 
(1) 

Objective 1 Compile Dotes into outlines, summaries reports 

Goal II: To understad resources and references 

Objactive 2 Develop accuracy, appropriateness in style 

• 

CURRICULUM CONTEIIT 
. 

, 
~adlnq Wcltinq' HatbematicB Science Social Studies Resource SdDPOrt . '. 
Liter~cy Literacy. 

-'rEKS 60 minute daily T~KS 60 minutes daily 7E~S 60 minutes daily TEKS 60 minutes daily DaUy 
Lis ten to 80 he Use-place value to formulate testable Compare ways people io Enrichment 
problems. gather read, write, and hypotheses and construct communities meet their Fine Arts 
infonaatl'on or descr.ibe numbers re~sonable explanations needs, in tbe past and Physical Education 
appreciate stories evlde,nce present 

Gain control of 
gCilJIIma.r, as subjec:t ­
verh agreement. 
complete .entences, 
correct tense usage. 

C~para and order
, 

whole numbers 
less than 10.000 

Construct simple 
graphs, tables. maps 
models, charts to 
organize information 

. 
. , 

Create and Interpret 
timeline' and describe 
historical times in 
terms of years. decades, 
and centuries. 

I 
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A. 
(1) - (3) 

PLAN 

B. 
rr')

:" 
C',.J 

o 
o· 

Motessort Context 

Fourth (4th." Gcade; Ages 9 

Goal I: To undetstand analy~e and critique 

Classroom Fo~at: 
Structured Openiness 

Maxi$um Class Size: 15 

(Staff) 
Teacher (1) 
Teacher Aide 
Psyche Tech. 

(1) 
(1) 

Objecti~ 1 Apply critical thinking methods 

Goal II: To undet'stad fact. tor!l.a~.lJnd tODlal sourc~s 

Objective 2 Jdentity fact. formal, informal sources 

Readina 

Literaco 

-TEKS 60 minute daUy 
Offer observations 
make connections react, 
speculate interpret and 
~atlty questions after 
reading 

Analyze and 
critique .IIledia 

Wrltirur 

LiteraCY 

. 

. CURRICULUM 

Mathematics 

TEKS 60 minutes dally 
Read, write, compare 
and order whole 
numbers through 
millions 

Use addition and 
and Subtraction 
to solve proble_s 

CONTENT .. 
Science 

TEKS 60 minutes daily 
Identify and observe 
effects of events that 
require time for 
change to become 
noticeable 

Test properties of 
'salls, effects 
'of oceans On land, 
and the sun as our 
major source of 
energy 

Social Studies 

TEKS 60 minutes daily 
Describe important 
issues, events, and 
individuals of the 
20th. Century 1n 
Texas. Indentify how 
Texas. The United 
States, and The World 
economically 
independent. 

. 

, 

Resource SUnnort Option 

Daily 
Enrichment 
Fine Arts 
Physical Education 

, 
I 

• 

, , 

, I 
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I 
Motessorl Conte~t 

ifth (5th.l Grade; Ages 10 Classroom Format: 
Structured Openlness 

(Staf.f) . 
Teacher (1) 
Teacher Aide (1) 

Goal I: Apply critical thi~~ng Maximum Class Size: 15 Psyche Tech. (1) 

Objective 1 Develop analytical skills 

Goal II: Effective Communication 

Objective 2 To Problem-Solve 

CLI:nJ.'t["XX. 

CURl!ICULIJM CONTENT 

Readino 

60 minutes daily 

"TEKS 
Analyze a speakers 
message ~or content 
persuasive technique 
and tone 

Writ!na Mathematics 

60 Minutes daily 

TEJ<S 
Read. write, compare 
and order whole 
numbers througn 
billions 

Science 

60 Minutes daily 

TEKS 
Represent the natural 
world using modelS 

Social Studies 

60 Minutes dal~ 

TEKS 
Explain causes and 
effects if European 
Colonization 

Resource S~ort COtlor 

Daily 
Enriclunent 
Fine Arts 
Physical Education 

Distinguish-between 
a speaker's opinion 
and verifiable fact 

, 
 Add, Subtract 
multiply, and 
divide whole 
nWlLbers 

Connect concepts 
; with history of 
. Science, and 

contributions of 
Scientists 

, , 

Explain 'basic economic , 
patterns of early 
SOCieties in the United 
States 

Identify leaders of 
the National 
Government 
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(1) - (3) 

Learner-Teacher Centered 

Sizth (5th.) Grade; Ages 11 

Goal 1: Commonicatiop of information about 
objects, sltuationsJ., i;\nd. experiences 

Structured, Simi Open: 

MaxiMum Class Size: 15 

(Staff ) 
Teacher (l) 
Teacher Aide 
P5ycbe Tech. 

(1) 
(1) 

Objective 1 

Goal II: 

Quantifying attributes 

Use of representations. reasoning 
concepts 

, 

Objective 2 Draw conclusions 
Evaluate arguments 
Hake recommendations 

Read1"" 

60 .1nutes daily 

-TEKS 
Take notes during 
oral presentations 
organize and 
summarise compositions 

Wrltlg,q 

. CURRIOJLUH 

Mathematics 

60 Minutes daily 

TEKS 
USing ratios to 
describe propositional 
relationships 
bUlions 

. 
CONTENT 

Science 

60 Minutes daily. 

TEKS 
To _odel and analyze 

situations 

-

. 
Social Studies 

60 Minutes dal1y_ 

TEKS 
Study people and 
places. of the 
contemporary 
WOrld 

Resource SUppOrt Option 

Daily 
Enrichments 
:fine Arts 
Physical Education 

Read in claSSic and 
contemporary 
selections 

, involving nUlllbe.c 
geometry. measurement 
probability, adding 
and subtracting 
decimals and fIactions 

; 

To problem Solve 
, 

Use of a variety of 
primary and secondary 
source materials 

. 

Classify substances 
by their chemical 
properties , 

; 

Identify leaders of 
the National 
GOvernment 
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ACCOUNT ABILITY 

Students Performance and r AAS Achievement Goals 

All students entering the school for the fiTst time.at grades 4-12 will be given a norm reference 
math test and a criterion reference reading test, to detennine placement in math and reading 
classes, and to seIVe as a benchmark for academic improvement. 

An annual TAAS reference test will be administered to the 3-8 grades and 10th grades, as well as 
a Biology I and Algebra I end of the year el(am for appropriate high school student~ 

Assessing and evaluating are on-going prOcesses and are also accomplished by using the 
following assessments: 

A. 	 Ponfoli()s of completed and mastered work El>amples include papers, book repons, 
journals, study sheets, class notes and daily classwork exercises. 

B. 	 Student-Teadler-Parent Conferences 
C. 	 Instrudional Asse55ment - both written and oral. 
D. 	 Teacher Observation and Judgment 
E. 	 Summary evaluation will be a norm referenced test for second grade, the T AAS for third 

through eighth grade, and tentn grade, • 
F Year-end cs.ams for hish school Algebra 1 and Biology I 

On a regular basis, students win be evaluated on their mastery ofessential eiemeots/TEKS in 
each course, along with their mastery of acceptable standards of related study skills lind 
meaningful participation in related community or group projects. Daily course work mastery 
must be a minimum grade of 7S"I. (5% above the state's minimum passing grade), 

Mastery-ha.ed in.truction wilt require students to complete and master each compoFient before a 
report card is given. Hence, students who have not mastered required elements will be given an 
"Incomplete" and wilt be e:qJected to reach mastery level by remaining in school for an 
additional time period to attend a supervised tutorial class or computer laboratory, 

http:Mastery-ha.ed
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Appendix II 

Application for 

Approval· of an 

Open-Enrollment Charter School 

Sixth Ceneration 
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Review Worksheets for Generation 6 Applications 

Staff person completing review (l\1t Ity J?;K~t 
{t-...."."J I'J~ncIf. /OJ I't ro v v- 7 /': 

Charter school i"e2PEll<fJ rd II{ c.JIu.:rF~ Fax number '--d i/) 'IF? - Nt? 
$c.;;;ta"(.. 

DateFAXED q!t Ion Towhom])g, LHI L.LF 17e.e!l?y- ) 

The following items need to be added and/or revised before your Generation 6 
application can be sent for external review. 

"#" s"//brj/;f /etf-r'J de utd.f ~Ai/ cf~t~",-e,.J1a:I/DrJ VU;f;'-"Y 
p n "// f( -I-~ s:.. J...r ( U (fif!. -I-",,.;,L­

>\C a./{ 9~~/h. (evC(J Ori ("<It,.. 
= 

..­

I / 

? ( 

;I- of. e.rUI~ i t'orJ D T --hr. c." {+I/ 

~ e.¥I;;d/o~ o-f' v-./f)..y../ kr- -!i.e J/~/f -'4..<~CI-C 
~ doerII-I; ON <.J-f- yec/a.( ttJ-<' t(! re~ 
-f --ft..+f.Art .sfcps ---{al/ f.. rI' 'f.C"lb-.·n+!()~ H -!uc.-//fr //ti',Jt' 
;;T cfoG.f.t.M.e,.rl-{-ij-),J -fAct+- IflJiqc T ..JTa.*~e1/tfr Act,,! . 

Je.e,.J .5I2Jr -tt" HDI/-.J"Td;J .I.rb, &d~ h r fJ-t-:L51J/ 


It-td,"rJ e.. rJ)
/ 

'1: ~g( 11-1,y~;" .::z:rp 


PLEASE FAX ALL REVISION TO 512-463-9732 NO LATER THAN SEPTEMBER lIt} ~, 
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Houston Alternative Preparatory
Charter School 
16018 Brookforest Drive 
Houston. Tezas 77059 

Date: September 11, 2000 

To: 

From: Dr. 

Mary Perry, ReViewer 
Te~s Education Agen 
Division o:f Char ,....,.......... 

Houst 
16016 
Houston, Te~s 

Chart..r 5chQQl 

Please find f'a"""d r ....ponses dQcumented as requested per your 
"Review Wor!csheeta received Tuesday 09 05-2000. These 
requested responses ar.. also baing :forwarded to you Via 
overnight Federal EXpress mail to ensure receipt.. 

.____.c 717 . rl.__CI r7 . ON_.".~_._.".."",, " ..................... . 
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01/00 FRI 08;40 FAX 512 463 97J2 TEA CHARTER SCHOOLS IgJ UUl 

Review Worksheets for Generation 6 Applications 

..." .. 


>¥" (A. ({ 9 <"G..rJ-< {u c.. (..I 
u 

r - I 
."p SW""1;~J /e-ff-r-:J ir Vt4.-t-

The following Items need to be added and/or revIsed before your Generation 6 
appllcation can be sent for external review, 

' O;J «11.1 t ,. 

q"J,,( &t)t~....e,..if-A--I;O,.J VU"lf;,'Y 
, P <'1';''1-/<' ~ h 'c t j t5f1 -f4""'~ 


i 


~ C"tjv f>-f- ~u; ;J-e,n I?rt.c.e.",L rt4 , 

..... f 

;f- J. U'C-rt"iio,J Dr 4r.: c.... ;'-..t'y 

--,Ie e ¥"'~d/-"~ CJ~ ",..J 0-y../ W.. T- -II.e .J)n.., l.r .J" 4-.-I,i:L'e 
<:fC tJeJcr!p-f,>orJ ... -f- .;pe;cla( kJ<' tCJ"e.~ ", 

" ~ ..(;..+4---( ~-: -h,1/';r/ ,'C~b"'Idr'I4-f~,l H +a.cdl~'I/~,J1 
T 40c.-4If1Le..fft~-ft~,J -fAr:t+', 0"1/4:(7" ...{n.:f-e-:'e,,--!.i' 4~( , , 

Jc..e.,J J(!../t- -1";':': HO",j.Ti;J .x:rb,/'Jvdj ~i')rt...J-r-..r5tJ, 
, '" 

fr{d."~e. r.r~ 'f!H.-< .4-/,'cr .;r:r;;> 
, " 

PLEASE FAX ALL REVISION To 512-463-9732 NO LATER THAN SEPTEMBER :Ii;) ~, 
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September 7,2000 

State Board of Education 
Texas Education Agency 
Division ofCharter Schools 
1701 North Congress Avenue 
Austin, Texas 78701 

To Review Board and all othc::rs concerned: 

Citizens Bank and Trust Company will serve as the depository for Houston Alternative 
Preparatory Charter School, if approved and funded by Texas Education Agency, The 
Chief Executive Officer, Chief Operating Officer and Board Members ofHouston 
Alternative Preparatory Charter School have resolved to establish necessary fwancia! 
accounts with Citizens Bank and Trust Company, Upon approval, Citizens Bank will 
consider a line of credit fOr the start up operations, 

00243 
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Houston Alternative Preparatory 


Beverly A. B.mson 
(Ref'erENlces) 

John IV. Bland; 

Ida Lamptey 

Vivian l¥iJ1is 

Ja_s H. ,Abney. Jr. 
IRef,grences) 

Tracey H. H~s 

Jim and Linda Rose 

wiJlie Johnson 

EJnora DO"nf~y' II'ocxis 
(R"'ferences) 

LoulBe DeCuir. 

Charter School 
16018 Brookforest Drive 

Houston, Texas 77059 


Bpard Hember Re~erenc~s 

Transportation Workers ot' America 

2000 North Locp llest 


Houston, TeXa.s 


. B41.O "'est Bi!IIrtell Dr. #1305 

Houston, Texas 77054 


rt11xas AFL;"'CIO " 
1106 Lavaca Suite 200 
Austin, Texas 78701 

505. 	Oak Harbor Dr 
Houst·OII, rti1xas 77062' 

,133JB Inland Court 
Houston, Texal1 77062.. 

Chev/Hazda 
, P.O. Box 306- Hwy 145 
Ls' Porte, Tti1xalif 77571 

2919 Ebbtfd,. 
Houston" Texas' 77058 

8801 Century Bl"F1 #2004 
Texas City, TeJ<a.s 77591' 

3001 29th street -
DickinsOn. Texas 77539 
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on af rd. I 
~T'::::;,.\~iAS ed in this application. 

L/,....... 

ature of Appli 
Lucille:A. Abney 
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TEXAS. EDUCATION AGENCY 

Application for an Open-Enrollment Charter School - Sixth Generation 
Coversheet 

Type: open Enrollment 
(check one) "75% Rule" x Date of Submission: August ·18,2000 

RFA#701-00-008 

Name of proposed School: Houston Alternative Preparatory Charter School 

Maximum Grade Levels to be served: 	I-Sin 2001-2002;1-8 in 2002-2003: 
1-12 in 2003-2004 

Estimated 1st Year Enrollment: __~1~0~5~_______ Max Enrollment:__~2~1~0~_____ 

Name of Sponsoring Entity: Houston 	Alternative Preparatory Charter School 

Check one: x 	 50ICc)(3) nonprofit organization SBOE District:_·______ 
Governmental Entity 
College or University Start1ng Date:8/2001 

Chairperson of Board of Sponsoring Entity: James H. Abney, Jr. 

Chief Executive Officer of Sponsoring Entity: 3ames H. Abney, 3r. 

Chief Executive Officer of School: Dr. Lucille A. Abney 

Applicant Mailing Address: 17300 EI Camino Real, Su1te l07A 
Houston. Texas 77058 

School Site Address; .6630 Harwin, Houston, Texas 
(If different from above)
Contact Phone # (281) 488-1645 Fas# ~(~2~8~1~)~4~e~8~-~1~4~O~3~_______________ 

Contact Email Address: None 

I certify that I have the authority as ~he Chief Executive Officer of the 
sponsoring entity designated above to make application for an open-enrollmen1 
charter school. I further certify all.information contained in this 
application is complete and accurate, realizing that any misrepresentation 
could result 1n disqualification from the chater aplication process or 

horize the Texas Education Agenc to ...Br 
~ . 

Of~~ Enity.1da 

Signature of Can ultant 
Bill Lawton, L & L Enterprises 
was this persoD paid Yes ~ No 

Board of the Sponsorin Entity/date 

00240 
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ReSUIIle ­

James H. Abney, Jr. 

Permanent Address 16018 Brook Forest Dr. 

Houston, ~exas 77059 


Kome Phone (281) 488-3534 


EDUCATION 

W. 	 E. Parker High School 
Edgefield, South Carolina 29832 
Diploma: 1969 

Talladega College, Talladega Alabama 
Major: Economics 
Minor: Mathematics 
Degree: Bachelor of Arts, Economics 1973 

EMPLOYMENT 

1974 : 	 Sears, Baytown, Texas 77521 
Management Trainee 
Salesman: Household Appliances 

. 1975 : 	 United States Steel, Texas Works 
Baytown, Texas 77521 
Accounts Payable Manager 

1976 : 	 Richard Hutchins, Buick 

Baytown, Texas 

New Car Salesman 


0024 -; 
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Abney, J.H. Jr. 

Resume" 


1979 : 	 Bob Marco, Buick, Mazda, Peugeot 
Houston. Te;K8s 
Assistant New Car Salesmanager 
Import. New C§r Salesmanaqer 

1985 	 Jay Harks Mazda. Houston, ~e;Kas 
Peugeot 
General Salesmanager 

1991 - Current 	 Dr. Lucille A. Abney. P. C•• 
Abney and Associates 
Houston. Texas 77058 
Business Hanager 
Chief Executive Officer 

RECOGNITIONS AND AWARDS 

The 	Professional Salesmaster Award 

Buick Motor Division !211 


Peugeot Professional Sales Guild 
Award Membership

Professional Sales 
Guild Level I 1982 

Bob Marco Mazda 
Mazada Distributors Gulf 

Top Volume Dealer of the 
Month. October 1983 

00248 
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Abney. J. H. Jr. 
Resume" 

Mazda. Southwest Region 
Commitment to Total Satisfaction 

Awarded Salesmanager of the Year to 
James Abney 

Sales Management Guild 1983 

Peugeot Professional Sales Guild 
·Professional Sales 

Promoted to L.evel II 1983 

OUtstanding Performance of the 
Mazda Sales Guild 

.D18111ond Chapter 1983 and 1984 

Peugeot Professional Sales. Guild 
Professional sales 

Promoted to Level III 1984 

Outstanding Performance as member of Mazda 
Sales Management Guild 

. Gold Chapter 1987 

outstanding Performance as member of Ma&da 
Sales Guild 

Gold Chapter 1988 

SERVICE 'l'O OTHERS 

1990 1997 	 Faith United Methodist Church 
Dickinson. Texas 
Church Treasurer 
Finance Committee Member 
Board of Trustees Member. 

00249 
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.Elnora·Downey Woods 

2811 26th_ Street 
Dickinson. Texas 77539 
(281)-534-3760 

Paul ~awrence Dunbar High SChool 
Dickinson. Texas 77539 

1964. Dip10l1la 

Franklin Beauty School 

Houston. ~exas 77004 

License Cosmetologist 


1964. Graduate 

~1nora's Cut and Curl 

Self-EmRloyed 


Dickinson. Texas 77539 

1967 tbru Current 


. Dickinson higb School 
Dickinson. Texas 77539. 

Cosmetology Program 
Instructor 

Cooperative Education 
1988. 1989 

00250 
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WOODS, E. D. 
Page 2 
Resume' 

Brenda Olgsby nay Care 
Texas.City, Texas 77590 
position: Fund Raiser 

Equipment and Supplies for Needy Children 

Going Abroad Olympics for the Deaf 
Dickinson, Texas 77539 

Sponsor: Pund Raiser 
1980, 1981 

Clean-Up Ca&paign for 

Clean-Up Dickinson, Tesas77539 


Sponsor and Founder 

1990, 1991 

Faith United Methodist Church' 
Dickinson. Texas 77539 

Homecoming Chairperson and Co-Chairperson 
Fund Raiser, Sponsor of Children 

Progra&s and Vacation Bible School 
1983. 1984, 1985 

. Dickinson High School 
Dickinson, Texas 77539 
Disciplinary Committee 

Chairperson L 

1990, 1991 

00251 
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BEVERLY ANN BENSON 

10822 Kirkwell 
Houston. Texas 77089 
(713) 926-8897 

state High School. Terre Haute, Indiana 
pj.p1oma: . 1961 

lndiana University, Bloomington, Indiana 
Liberal Arts Studies 

1961-1963 

Texas Southern University, Houston,. Texas 77004 
Psychology, Bachelor of Arts 
. 1968 

1976 current; AFL-CIO. Community Services. . 
2506 Sutherland. Houston. Texas 
77023 Director 

1969 1976 Southwestern Bell, Houston. Texas 77023 
Positions: Toll Operator. First Line 
Supervisor, Network Clerk 

1969 1976 Communication Workers of America Union 
CWA Local 6222, PostiOD: Vice 
President, District Union Stewart 

1964 1968 TexaS Institute for Research and 
Rehabiliation, (TIRR) Texas Medical 
Center Housoto. Texas 77004 

00252 
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BENSON B.A. 
Page 2 
Resume' 

Ward Clerk, Data Entry Clerk, 
Pharmaceutical Technician. 

Woman.of the Year 

CLUW OF AFL-CIO 


Houston, Texas 


A, Phillip Randolph In$titute 
Houston, Texas 77001 
Apprecitation Award 

Board Me.mber~ Houston Chapter 
Board Member, State of Texas 

Chair of Fund ·Rais1nq 
Texas AFL-CIO 

Recognition Award 

Governor Dolph Briscoe 

Appointed ·Yellow Rose of Texas 


Induced and Inscribed in 

State Book 1978 

veterans of Foreign Wars 

Certif.ic:a.te of AppreCiation 


1999 


Houston Foundation of Sickle Cell 

Houston, Texas 


Board Member 1976-1984 


Visiting Nurse·s Association. Inc. 

Executive Board Member 


General Board Member 

1980-1987 


Houston Employment Area ReTraining, Inc. 
Houston, Texas 00253Executive Board Member 1976 - 1980 

~dOO:E OOOl' II'd 8S 
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BENSON, 
Page 3 
Resume-

B.A. 

Precinct Judge Harris County, 
Precinct 654 and 408 

of Harris County, Texas 
1984 - 1998 

Texas 

Faith United Methodist 
Dickinson, Texas 

Treasurer 1984 thru 1992 
Member, Board of Trustee 

Sickle Cell Ann NorriS 
Scholarship Award 

Chairperson 

Better Business Bureau 
Of Greater, Houston 

Mediator 
1985 - 1990 

C7fCI '" CHI'OM w~nn:R nnnl '1l'daS. 
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Policies Regarding Expulsion 


Notice of Admission. Review and Dismissal CARD) committee 
meetings; given within 5 days of meet1ng notice of referral to 
special education statement form. 

Least Restrictive Environment (LRE) Placement Houston Alternat1ve 
Preparatory Charter School propose a teaching and school 
atmosphere that meets the least restricted environment rule. 
Houston Alternative Preparatory Charter School will use Time Out. 
One on One with Techn1cian. Quiet Room. and Homebound as only 
Removal Restrictive options. 

Services to expelled students: A student maybe. homebound or 
hospitalized (staff recommendat1on. parent option) but not be 
otherwise removed, expelled. suspended. or put out of school for 
unacceptable behavior. Certified personnel for the provision of 
service to children with special needs: Diagnostician. 
Psychologist. Special Education Teacher, Registered Nurse, 
Licensed Health and Medical Professionals. 

00255 
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Pelminiary Start Up Budget 

Houston Alternative Preparatory Charter School 

St~tement of.· Revenues and E:.:penses 
12 months 9/01/2000 - 7/30/2001 
Revenues Line 1 2001 

State - Texas Education Agency $ 0 
Other - Grants - Foundations 10,000.00 
Other - Grants - Corporations 5,000.00 
Other - Gifts 10,000.00 

Total Revenue $ 25,000.00 

B:.:penSe Oescription 2001 

Supplies & Materials $ 1.500.00 
Printing 2,500.00 
Food Service o 
Insurances o 
Professional & Contracted services 4,300.00 
Other -medical insurance o 
Other ~ retirement funding o 
Telephone 1,200.00 
Postage, shipping deli.very 700.00 
Payroll taxes - employer o 
Payroll - Secretary (part-time)· 10,000.00 
Rent - Office Space (400 X 12) 4,800.00 

Total Expense $ 25,000.00 

~dID:E DOOl '11' d8 S 
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Fundraising Campaign 

Annual Developmental Plan 


Prepared for Houston Alternative Preparatory Charter School 


Overall Goals: 

Houston Alternative Preparatory Charter School 2000·2001 fund-raising campaign aims 
to raise 5150,000 fur the administration and operations ofthe .charter school's programs. 

Following annual developmental plan will garnish the funds by a campaign seeking gifts 
and pledges :from corporations, foundations, individuals and special events: 

Spedal Goals: 

1. 	 To request financial support for operational funds for direct service programs 
:from four major drives: 
a). Corporations 
b) Foundations 
c) Individuals 
d) Special Events 

2. 	 . To increase public awareness of the agency in HoustonIHarris County .. 
3. 	 To create opportunities for the general community to provide :finaJ:K;ial support 

to Houston Altemative Preparatory Charter SchOol's mission and programs. 

Objectives: 

1. 	 A total of25 major gifts, 27 foundation grants and 550 individual gifts should 
be received to accomplish the school's overall goal. 

2. 	 A series ofspecial events, dinner awards' banquet, jock events and telethons, 
etc., should be programmed during the course ofthe annual c~ 

3. 	 During the special events, the emphasis should be ~t only on raising monies • 
. but also publicizing the school's mission and increasing public awareness 
about the school's programs. 

Campaign Strategy: : 

The fund-raising deVelopment campaign strategy should focus on three Duijor phases: 

Phase 1 Program planning, Organization, Staffing, Research, Public Relations and 
. Feasibility Study. . 

Phase 2 Major prospect and Donor Consultation, Solicitation. 

Phase 3. General Campaign· Corporate, Foundation, Individual Drives and Special 
Events ­

i.iii.Entepmm 
002 
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Sequence of PfQgnllll Activities 

1. 	 Establish a fum program organization using the most effective leaders 
available in all areas and incolPorating fum deadlines for completion of each 
phase. 

2. 	 Establish staffheadquarters. 
3. 	 Initiate appropriate office systems and procedures. 
4. 	 Develop and assess a comprehensive listing of solicitations prospects 


encouraging foundations, individuals and corporations. 

5. 	 Define, artic\llate and produce a "statement of the case" fur support of the 

Houston Alternative Preparatory- Charter School. 
6. 	 Work with leadership to identify, evaluate, approach and suCcessfully solicit. 

key gift prospects. . 
7. 	 Work with leadership to have regular meetings and follow and approved 

projected timetable. 
8. 	 Provide regUlar, frequent reports regarding program progress. 

Development Committee 

The coinmitt~ is designed to work with the ongoing Board ofDirectors, and. top 
management staff. 

Coinmittee should consist of as many as 10-30 top leaders in the community to 
include some ofthe present Board.. 

A Steering Committee ofno more than 8· 10 members should be fonned from the 
members ofthe Development Comffiinee. 

The ChainDan ofthe Committee should be a petsoh who can make or be instrumental 
in enlisting It key gift. A person whO occupies a position of influence and respect in 
the community, and one who can enlist other leaders to join in the campaign. 

Responsibilities ofDevelopment Committee: 

To help provide or enlist leadersbip in various phases of the program. 

To obtain the key gifts. 

To see the project through a successful completion. 

To initi~te pattern gift solicitations. 


00258 




[Ltlg O~ XH/X~1 6t:tl ~OW 00/11/60 

Houston· AlternC!ternative Preparatory Charter School will 
solicit the Texas Foundations'-whoare among the U.S.' ­
Foundation. They are listed in total giving: 

L Houston Endowment, Inc. $53,216,561.00 12131197 

2. The Brown Foundation, Inc. 50,~27,327.00 06/30/98 

3. SBC Foundation 30,546,174 12131198 .. 

4. The Moody Foundation 32,084,420 . 12131197 _ 

5. The Robert B. Welch Foundation 26,768,325 08/31198 

6. Meadows Foundation,Inc. 26,094,601 12131191 

7. Communities Foundation oflexas, Inc_ 25,559,834 12/31/97 

8. GTE Foundation 23,558,526 12131196 

• 
List offoundations whose purpose and aaivities support primarily higher education, 
youth activities, cultural programs, health services and the handicapped and social 
welfare agencies_ 

9_ Abell-Hanger Foundation 

10. The Abercrombie Foundation 

11. AMRIAmerlcan Airlines Foundation 

12. Josephine Anderson Charitable Trust 

13. The Armstrong Foundation 

14. Austin Cotonl.unity Foundation 


IS. The Beal Foundlltion 


16. Bosque Foundation 

17. Ruth McLean Bowman Bowers Foundation 

18. The J. S. Bridwell Foundation 

19. The George and Anne Butler Foundation 

http:50,~27,327.00
http:53,216,561.00
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20. H.E. Butt Foundation 

21. The Effie and Wofford Cain Foundation 

22. Hany S. and Isabel Cameron Foundation 

23. Cooper Industries Foundation 

24. Dresser Foundation, Inc. 

25. Enron FOImdation 

26. The Fondren Foundation 

27_Transco Energy Corporation Giving Program 

OOZ6J 
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Business Procedures 

The Business Procedures handbook to be used by the certified 
Public Accountant is entitled Manual for Non-Profit-OrganizatioDa 
published by Practioners publishing company. These procedures 
will be supervised by a CPA on staff. All financial transactions 
will be handled by CPA and annual audit conducted by independent 
auditors. 

Additional policies and procedures have been spelled out in Human 
Resources Section of this Application and in areas throughout the 
application. The following forms are included for review: 

One-Year Employee Probationary Contract 
Employee Evaluation Form 
Temporary Part-time Employee Record 
Teaching Faculty Professional Staff Profile 
Personal.· Data Sheet 
Employee Leave Form 
Daily Staff/Faculty Attendence/Travel Sheet: 
Time Sheet 
Complaint: Form 

00261 
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Description of . facility (See attached Diagram) 

The proposed· facility is located at 6630 Harwin Street, Houston, 
Texas 77036 in the Cooperate Pines Business Complex. Thecomplex 
1s a spiraling two story business park area. The units are 
varied in architectural design connected with covered hallways 
and atrium 

Suitability of site. 
The site is suitable because it is strategically accessible to 
mass transportation two blocks off Southwest freeway and build­
out cost is included in the lease agreement. The facility meets 
all city, county, and state codes for ventilating. lighting, 
health. fire. and water.· This facility housed a "publiC school" 
for many'years. 

Special use areas 
The facility has a unique ground or "park-like" area in the back. 
fenced and well landscaped. This ground area is available and 
offered by the landlord for school playground. There are 
laboratories. that accommodate currlmt tenants. ·others will be . 
bu11tto specificat10n w1thin the school des1gnated lease space. 
The Atrium area provided an area for plants and lighting for 
indoor activ1t1es. 

Acquisition of· Land 
There have been NO progress. partnerShip developments no.r future 
steps towards acquisitio~ of a facility/land. at this time by the 
board. 
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Houston Alternative Preparatory
Charter School 
16018 Brookforest Drive 
Houston, Texas 77059 

RECEIVED 
SEP 122000 

CHARTER SCHOOLS 

Date: September 11, 2000 

To: Mary Perry, Reviewer 

From: Dr. 

Texas Education Agen 
Division of Chart ,....."t-'.-..L 

Charter School 

Please find faxed responses documented as requested per your 
"Review Worksheet" received Tuesday 09 05-2000. These 
requested responses are also being forwarded to you via 
overnight Federal Express mail to ensure receipt. 



'--'''''"--'.,- '..-- -. ,--"--,,, ....._,,_._,. ---' ..---.-._-_ .. ----.- ....--------... -,----.,.--.-----, ....- .. ---~ 

19/01/00 FRI 08:40 FAX 512 463 9732 TEA CHARTER SCHOOLS ~001 

The following items need to be added and/or revised before your Generation 6 
application can be sent for external review. 

Review Worksheets for Generation 6 Applications 

,~ ... " 

/' r 

'., 

;:f- rA u (.. rt). i t'oJ D -r- +t;{ c. /,-..J.y 
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~ docrllf!bN <J-f- yec/a( td<. t:{!/e.~ . 

~ --k+r..,,( fic/~ --n,1/{,--,! ,'f.("lA/·r/l-!o~ trf -f.-c;.c.·k+///~,JI 
;;;:: -10ct( llAeffttf( J,..J -/--Att+' I"" /1<>:( T --(fa.*""-~vYr- 4 v ( . 

Je.,e,.J JcJ~ -no. HD~.r.TdrJ ..x::r~; j0cJd,( hreJ't--:r5(),., 
fr{d,'rJe.. rJ}) '?~o( I1-lN~'; ...t-SJ> 
~. 

PLEASE FAX ALL REVISION ~O 512463·9732 NO LATER THAN SEPTEMBER lIt, ,9..000, 



09/11 '00 15:04 NO.796 01/02281 420 8228CITIZENS BANK 

• 

CITIZENS BANK & TRUST COMPANY 


FAX TRANSMISSION 


PHONE NUMBER (281) 427-5771 

FAX NUMBER (281) 420-8228 


************************************************ 

TO: Or. L. A. Abllf!.-Y 

FAX#: Ai>/- 7"if-I¥()g 

FROM: 

DATE: r;//!&~ 

NUMBER OF PAGES: ~ 
********************************************************** 
MESSAGE: ____________________________________ 

****************************.**.*******.****************** 


IF THERE IS A TRANSMISSION PROBLEM, PLEASE CALL THE 
FAX OPERATOR AT (281) 427-5771, EXT. 7204. 



\,.! I Ht:N~ tlANIl. '~1 420 8226 09/11 '00 15:04 NO.796 02/02 

September 7, 2000 

State Board ofEducation. 
Texas Education Agency 
Division ofCharter Schools 
1701 North Congress Avenue 
Austin. Texas 78701 

To Revi.ew Board and aU oth.ers concerned: 

Citizens Bank and Trust Company will serve as the depository for Houston Alternative 
Preparatory Charter School, if approved and funded by Texas Education Agency. The 
Chief Executive Officer, Chief Operating Offic<:r and Board Members ofHouston 
Alternative Preparatory Charter School have resolved to establish necessary finall.cial 
accounts with Citizens Bank and Trust Company. Upon approval, Citizen.s Ban.k will 
consider a Lille ofcredit for ll1e start up operations. . 

Citizens Bank and Trust 
Baytown, Texas 

.. 
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Houston Alternative Preparatory 
Charter School 

Beverly A. Benson 
(References) 

John W. Bland; 

Jda Lamptey 

Vivian WiJ1is 

James H. Abney, Jr. 
(References) 

Tracey H. Hooks 

Jim and Linda Rose 

Willie Johnson 

Elnara Downey Woods 
(References) 

Louise DeCuire 

Shawn Boyd 

Delores BeJ1 

16018 Brookforest Drive 
Houston. Texas 77059 

Board Hember References 

Transportation Workers of' America 
2000 Narth Loop 

Houston, Texas 
West 

8410 West Bartell Dr. #1305 
Houston, Texas 77054 

Texas AFL-CIO 
1106 Lavaca Suite 200 
Austin, Texas 78701 

506 Oak Harbor Dr 
Houston, Texas 77062 

13318 Inland Court 
Houston, Texas 77062. 

Jay Harks Chev/Hazda 
P.O. Box 306- Htoy 146 
La Porte, Texas 77571 

2919 Ebbtide 
Houston, Texas 77058 

8801 Century Blvd #2004 
Texas City, Texas 77591 

3001 29th Street 
Dickinson, Texas 77539 

• 
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·on af e rd. I 

ature of Appli 
Lucille A. Abney 

the 

TEXAS EDUCATION AGENCY 


Application for an Open-Enrollment Charter School - Sixth Generation 
Coversheet 

Type: Open Enrollment 
(check one) "75% Rule" x Date of Submission: August 18,2000 

RFA#701-00-008 

Name of Proposed School: Houston Alternative Preparatory Charter School 

Maximum Grade Levels to be served: 1-5 in 2001-2002;1-8 in 2002-2003; 
1-12 in 2003-2004 

Estimated 1st Year Enrollment: __~1~O~5~________ Max Enrollment:__~2~1~0~______ 

Name of Sponsoring Entity: Houston Alternative Preparatory Charter School 

Check one: x 501(c)(3) nonprofit organization SBOE District:_______ 
______ Governmental Entity 

College or University Starting Date:8/2001 

Chairperson of Board of Sponsoring Entity: James H. Abney, Jr. 

Chief Executive Officer of Sponsoring Entity: James H. Abney, Jr. 

Chief Executive Officer of School: Dr. Lucille A. Abney 

Applicant Mailing Address: 17300 El Camino Real, Suite 107A 
Houston, Texas 77058 

School Site Address: 6630 Harwin, 
(If different from above) 
Contact Phone # {28l} 488-1645 

Houston, 

Fax# 

Texas 

(281) 488-1403 

Contact Email Address: None 

I certify that I have the authority as the Chief Executive Officer of the 
sponsoring entity designated above to make application for an open-enrollment 
charter school. I further certify all information contained in this 
application is complete and accurate, realizing that any misrepresentation 
could result in disqualification from the chater aplication process or 

horize 	the Texas Education Agency to_ 
this application. f; r;U 

of ~p~SOring 

j{/~ 
Signature of Consultant 
Bill Lawton, L & L Enterprises 
Was this person paid Yes ~ No 

overning Board of the Sponsorin Entity/date 

00271 




 

Resume' 

James H. Abney, Jr. 


16018 Brook Forest Dr.Permanent Address 

Houston, Texas 77059 


Home Phone (281) 488-3534 


EDUCATION 

W. 	 E. Parker High School 
Edgefield, South Carolina 29832 
Diploma: 1969 

Talladega College, Talladega Alabama 
Major: Economics 
Minor: Mathematics 
Degree: Bachelor of Arts, Economics 1973 

EMPLOYMENT 

1974 	 Sears, Baytown, Texas 77521 
Management Trainee 
Salesman: Household Appliances 

1975 	 United States Steel, Texas Works 
Baytown, Texas 77521 
Accounts Payable Manager 

1976 : 	 Richard Hutchins, Buick 
Baytown, Texas 
New Car Salesman 



Abney, J.H. Jr. 

Resume­

1979 

1985 

: 	 Bob Marco, Buick, Mazda, Peugeot 
Houston, Texas 
Assistant New Car Sa1esmanager 
Import, New Car Sa1esmanager 

: 	 Jay Marks Mazda, Houston, Texas 
Peugeot 
General Sa1esmanager 

1991 - Current : 	 Dr. Lucille A. Abney, P. C., 
Abney and Associates 
Houston, Texas 77058 
Business Manager 
Chief Executive Officer 

RECOGNITIONS AND AWARDS 

The 	Professional Sa1esmaster Award 
Buick Motor Division 1977 

Peugeot Professional Sales Guild 
Award Membership 

Professional Sales 
Guild Level I 1982 

Bob Marco Mazda 
Mazada Distributors Gulf 

Top Volume Dealer of the 
Month, October 1983 

002 7~ 




Abney, J. H. Jr. 
Resume' 

Mazda, Southwest Region 

Commitment to Total Satisfaction 


Awarded Salesmanager of the Year to 

James Abney 


Sales Management Guild 1983 


Peugeot Professional Sales Guild 

Professional Sales 


Promoted to Level II 1983 


Outstanding Performance of the 
Mazda Sales Guild 

Diamond Chapter 1983 and 1984 

Peugeot Professional Sales Guild 
Professional Sales 

Promoted to Level III 1984 

Outstanding Performance as member of Mazda 
Sales Management Guild 

Gold Chapter 1987 

Outstanding Performance as member of Mazda 
Sales Guild 

Gold Chapter 1988 

SERVICE TO OTHERS 

1990 1997 	 Faith United Methodist Church 
Dickinson, Texas 
Church Treasurer 
Finance Committee Member 
Board of Trustees Member 



 

RECEIVED 
SEP 122000 

CHARTER SCHOOLS 

Elnora Downey Woods 

2811 26th. Street 
Dickinson, Texas 77539 
(281)-534-3760 

Paul Lawrence Dunbar High School 
Dickinson, Texas 77539 

1964, Diploma 

Franklin Beauty School 

Houston, Texas 77004 

License Cosmetologist 


1964, Graduate 

Elnora's Cut and Curl 
Self-Employed 

Dickinson, Texas 77539 
1967 thru Current 

Dickinson High School 
Dickinson, Texas 77539 

Cosmetology Program 
Instructor 

Cooperative Education 
1988, 1989 



WOODS, E. D. 
Page 2 
Resume" 

Brenda Olgsby Day Care 
Texas City, Texas 77590 
Position: Fund Raiser 

Equipment and Supplies for Needy Children 

Going Abroad Olympics for the Deaf 
Dickinson, Texas 77539 

Sponsor: Fund Raiser 
1980, 1981 

Clean-Up Campaign for 

Clean-Up Dickinson, Texas 77539 


Faith United Methodist Church 
Dickinson, Texas 77539 

Homecoming Chairperson and Co-Chairperson 
Fund Raiser, Sponsor of Children 

Programs and Vacation Bible School 
1983, 1984, 1985 

Dickinson High School 
Dickinson, Texas 77539 
Disciplinary Committee 

Chairperson, 
1990, 1991 



111\1_ RECFIVED 

SEP 122000 

BEVERL Y ANN BENSON CHARTER SCHOOLS 

10822 Kirkwell 
Houston, Texas 77089 
(713) 926-8897 

State High School, Terre Haute, Indiana 
Diploma: 1961 

Indiana University, Bloomington, Indiana 
Liberal Arts Studies 

1961-1963 

Texas Southern University, Houston, Texas 77004 
Psychology, Bachelor of Arts 

1968 

1976 Current AFL-CIO, Community Services, 
2506 Sutherland, Houston, Texas 
77023 Director 

1969 1976 Southwestern Bell, Houston, Texas 77023 
Positions: Toll Operator, First Line 
Supervisor, Network Clerk 

1969 1976 Communication Workers of America Union 
CWA Local 6222, Postion: Vice 
President, District Union Stewart 

1964 1968 Texas Institute for Research and 
Rehabiliation, (TIRR) Texas Medical 
Center Housotn, Texas 77004 

00277 




BENSON B.A. 
Page 2 
Resume' 

Ward Clerk, Data Entry Clerk, 
Pharmaceutical Technician. 

Woman of the Year 

CLUW OF AFL-CIO 


Houston, Texas 


A. 	 Phillip Randolph Institute 
Houston, Texas 77001 
Apprecitation Award 

Board Member, Houston Chapter 
Board Member, State of Texas 

Chair 	of Fund Raising 
Texas AFL-CIO 

Recognition Award 

Governor Dolph Briscoe 

Appointed 'Yellow Rose of Texas 


Induced and Inscribed in 

State Book 1978 

Veterans of Foreign Wars 
Certificate of Appreciation 

1999 

Houston Foundation of Sickle Cell 

Houston, Texas 


Board Member 1976-1984 


Visiting Nurses Association, Inc. 
Executive Board Member 

General Board Member 
1980-1987 

Houston Employment Area ReTraining, Inc. 
Houston, Texas 

Executive Board Member 1976 - 1980 

00278 




BENSON, B.A. 
Page 3 
Resume' 

Precinct Judge Harris County, Texas 
Precinct 654 and 408 

of Harris County, Texas 
1984 - 1998 

Faith United Methodist 

Dickinson, Texas 


Treasurer 1984 thru 1992 

Member, Board of Trustee 


Sickle Cell Ann Norris 

Scholarship Award 


Chairperson 


Better Business Bureau 

Of Greater, Houston 


Mediator 

1985 - 1990 
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RECEiVED 
Policies Regarding Expulsion SEP 122000 

CHARTER SCHOOLS 

Notice of Admission, Review and Dismissal (ARD) committee 
meetings: given within 5 days of meeting notice of referral to 
special education statement form. 

Least Restrictive Environment (LRE) Placement Houston Alternative 
Preparatory Charter School propose a teaching and school 
atmosphere that meets the least restricted environment rule. 
Houston Alternative Preparatory Charter School will use Time Out, 
One on One with Technician, Quiet Room, and Homebound as only 
Removal Restrictive options. 

Services to expelled students: A student maybe, homebound or 
hospitalized (staff recommendation, parent option) but not be 
otherwise removed, expelled, suspended, or put out of school for 
unacceptable behavior. Certified personnel for the provision of 
service to children with special needs: Diagnostician, 
Psychologist, Special Education Teacher, Registered Nurse, 
Licensed Health and Medical Professionals. 



Pelminiary StartUp Budget 


Houston Alternative Preparatory 

Statement of Revenues and Expenses 
12 months 9/01/2000 - 7/30/2001 
Revenues Line 1 

State - Texas Education Agency 
Other - Grants - Foundations 
Other - Grants - Corporations 
Other - Gifts 

Total Revenue 

Expense Description 

Supplies & Materials 
Printing 
Food Service 
Insurances 
Professional & Contracted services 
Other - medical insurance 
Other - retirement funding 
Telephone 
Postage, shipping delivery 
Payroll taxes - employer 
Payroll - Secretary (part-time) 
Rent - Office Space (400 X 12) 

Charter School 

2001 

$ 0 
10,000.00 

5,000.00 
10,000.00 

$ 25,000.00 

2001 

$ 	 1,500.00 
2,500.00 

o 
o 

4,300.00 
o 
o 

1,200.00 
700.00 

o 
10,000.00 
4,800.00 

Total Expense 	 $ 25,000.00 

00281 


http:25,000.00
http:4,800.00
http:10,000.00
http:1,200.00
http:4,300.00
http:2,500.00
http:1,500.00
http:25,000.00
http:10,000.00
http:5,000.00
http:10,000.00


Fundraising Campaign 

Annual Developmental Plan 


Prepared for Houston Alternative Preparatory Charter School 

Overall Goals: 

Houston Alternative Preparatory Charter School 2000-2001 fund-raising campaign aims 
to raise $150,000 for the administration and operations ofthe· charter school's programs. 

Following annual developmental plan will garnish the funds by a campaign seeking gifts 
and pledges from corporations, foundations, individuals and special events: 

Special Goals: 

I. 	 To request financial support for operational funds for direct service programs 
from four major drives: 
a). Corporations 
b) Foundations 
c) Individuals 
d) Special Events 

2. 	 To increase public awareness ofthe agency in HoustonIHarris County. 
3. 	 To create opportunities for the general community to provide financial support 

to Houston Alternative Preparatory Charter School's mission and programs. 

Objectives: 

1. 	 A total of25 major gifts, 27 foundation grants and 550 individual gifts should 
be received to accomplish the school's overall goal. 

2. 	 A series of special events, dinner awards' banquet, jock events and telethons, 
etc., should be programmed during the course ofthe annual campaign. 

3. 	 . During the special events, the emphasis should be not only on raising monies, 
but also publicizing the school's mission and increasing public awareness 
about the school's programs. 

Campaign Strategy: 

The fund-raising development campaign strategy should focus on three major phases: 

Phase 1 	 Program planning, Organization, Staffing, Research, Public Relations and 
Feasibility Study. 

Phase 2 	 Major prospect and Donor Consultation, Solicitation. 

Phase 3. General Campaign- Corporate, Foundation, Individual Drives and Special 
Events 

00282 




Sequence of Program Activities 

1. 	 Establish a firm program organization using the most effective leaders 
available in all areas and incorporating firm deadlines for completion ofeach 
phase. 

2. 	 Establish staff headquarters. 
3. 	 Initiate appropriate office systems and procedures. 
4. 	 Develop and assess a comprehensive listing of solicitations prospects 


encouraging foundations, individuals and corporations. 

5. 	 Define, articulate and produce a "statement ofthe case" for support of the 

Houston Alternative Preparatory Charter School. 
6. 	 Work with leadership to identify, evaluate, approach and successfully solicit 

key gift prospects. 
7. 	 Work with leadership to have regular meetings and follow and approved 

projected timetable. 
8. 	 Provide regular, frequent reports regarding program progress. 

Development Committee 

The committee is designed to work with the ongoing Board ofDirectors, and top 
management staff. 

Committee should consist of as many as 10-30 top leaders in the community to 
include some ofthe present Board. 

A Steering Corrnnittee ofno more than 8- 10 members should be formed from the 
members ofthe Development Corrnnittee. 

The Chairman of the Committee should be a person who can make or be instrumental 
in enlisting a key gift. A person who occupies a position of influence and respect in 
the community, and one who can enlist other leaders to join in the campaign. 

Responsibilities ofDevelopment Committee: 

To help provide or enlist leadership in various phases of the program. 

To obtain the key gifts. 

To see the project through a successful completion. 

To initiate pattern gift solicitations. 




Houston Alternaternative Preparatory Charter School will 
solicit the Texas Foundations- who are among the U.S.-­
Foundation. They are listed in total giving: 

1. Houston Endowment, Inc_ $53,216,561.00 12131197 

2. The Brown Foundation, Inc. 50,~7,327.00 06/30/98 

3. SBC Foundation 30,546,174 12131198 

4. The Moody Foundation 32,084,420 12131197. 

5. The Robert a. Welch Foundation 26,768,325 08/31/98 

6. Meadows Foundation, Inc. 26,094,601 12/31197 

7. Conununities Foundation of Texas, Inc. 25,559,834 12/31197 

8. GTE Foundation 23,558,526 12131196 

• . 
List offOundatiODS whose purpose and activities support primarily higher education, 
youth activities, cultural programs, health services and the handicapped and social 
welfure agencies. 

9. Abell-Hanger Foundation 

10. The Abercrombie Foundation 

11. AMRIAmerican Airlines Foundation 

12. Josephine Anderson Charitable Trust 

13. The Armstrong Foundation 

14. Austin Conununity Foundation 

15. The Beal Foundation 

16. Bosque Foundation 

17. Ruth McLean Bowman Bowers Foundation 

18. The J. S. Bridwell Foundation 

19. The George and Anne Butler Foundation 

http:50,~7,327.00
http:53,216,561.00


20. H.E. Butt Foundation 

21. The Effie and Wofford Cain Foundation 

22. Harry S. and Isabel Cameron Foundation 

23. Cooper Industries Foundation 

24. Dresser Foundation, Inc. 

25. Enron Foundation 

26. The Fondren Foundation 

27. Transco Energy Corporation Giving Program 

00285 




Business Procedures 

The Business Procedures handbook to be used by the certified 
Public Accountant is entitled Manual for Non-Profit-Organizations 
published by Practioners publishing company. These procedures 
will be supervised by a CPA on staff. All financial transactions 
will be handled by CPA and annual audit conducted by independent 
auditors. 

Additional policies and procedures have been spelled out in Human 
Resources Section of this Application and in areas throughout the 
application. The following forms are included for review: 

One-Year Employee Probationary Contract 
Employee Evaluation Form 
Temporary Part-time Employee Record 
Teaching Faculty Professional Staff Profile 
Personal Data Sheet 
Employee Leave Form 
Daily Staff/Faculty Attendence/Travel Sheet 
Time Sheet 
Complaint Form 



Description of facility (See attached Diagram) 

The proposed facility is located at 6630 Harwin Street, Houston, 
Texas 77036 in the Cooperate Pines Business Complex. The complex 
is a spiraling two story business park area. The units are 
varied in architectural design connected with covered hallways 
and atrium 

Suitability of site. 
The site is suitable because it is strategically accessible to 
mass transportation two blocks off Southwest freeway and build­
out cost is included in the lease agreement. The facility meets 
all city, county, and state codes for ventilating, lighting, 
health, fire, and water. This facility housed a "public school" 
for many years. 

Special use areas 
The facility has a unique ground or "park-like" area in the back, 
fenced and well landscaped. This ground area is available and 
offered by the landlord for school playground. There are 
laboratories, that accommodate current tenants, others will be 
built to specification within the school designated lease space. 
The Atrium area provided an area for plants and lighting for 
indoor activities. 

Acquisition of Land 
There have been NO progress, partnership developments nor future 
steps towards acquisition of a facility/land, at this time by the 
board. 
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Houston Alternative Preparatory Charter School 

This contract is executed between the Texas State Board of Education (the "Board") and 
Houston Alternative Preparatory Charter School ("Charter Holder") for an open­
enrollment charter to operate a Texas public school. 

General 

1. 	 Definitions. As used in this contract: 

"Charter" means the open-enrollment charter, as provided by Subchapter D, 
Chapter 12, Texas Education Code (TEC), granted by this contract. . 

"Charter Holder" means the sponsoring entity identified in the charter 
application. 

"Charter school" means the open-enrollment charter school. Charter Holder 
agrees to operate as provided in this contract. The charter school is a Texas 
public school and a charter school within the meaning of 20 U.S.C. §8066 . 

"Agency" means the Texas Education Agency. 

2. 	 The Charter. This contract grants to Charter Holder an open-enrollment charter under 
Subchapter D, Chapter 12, TEe. The terms of the charter include: (a) this contract; (b) 
applicable law; (c) Request for Application #701-01-004; (d) any condition, amendment, 
modification, revision or other change to the charter adopted or ratified by the Board; (e) 
all statements, assurances, commitments and representations made by Charter Holder in 
its application for charter, attachments or related documents, to the extent consistent with 
(a) through (d); and (1) assurance by Charter Holder, evidenced by execution of this 
contract, that no false information was submitted to the Agency or the Board by Charter 
Holder, its agents or employees in support of its application for charter. 

3. 	 Authority Granted by Charter. The charter authorizes Charter Holder to operate a charter 
school subject to the terms of the charter. Action inconsistent with the terms of the 
charter shall constitute a material violation of the charter. 

4. 	 Alienation of Charter. The charter may not be assigned, encumbered, pledged or in any 
way alienated for the benefit of creditors or otherwise. Charter Holder may not delegate, 
assign, subcontract or otherwise alienate any of its rights or responsibilities under the 
charter. Any attempt to do so shall be null and void and of no force or effect; provided, 
however, that Charter Holder may contract at fair market value for services necessary to 
carry out policies adopted by Charter Holder or the governing body of the charter school. 
Charter Holder may not engage or modify the terms of the engagement of a private 
management company without approval by the Board in accordance with Paragraph 7 of 
this contract. 



5. 	 Term of Charter. The charter shall be in effect from the date of execution through 
August 1, 2005, unless renewed or terminated. 

6. 	 Renewal of Charter. On timely application by Charter Holder in a manner prescribed by 
the Board, the charter may be renewed for an additional period determined by the Board. 
The charter may be renewed only by written amendment approved by vote of the Board 
and properly executed by its chair. 

7. 	 Revision by Agreement. The terms of the charter may be revised with the consent of 
Charter Holder by written amendment approved by vote of the Board. For purposes of 
this paragraph, tlie terms of the charter include, among other provisions, specifications 
concerning the school's governance structure, characteristics of the educational program 
to be offered, and the location, type and number of facilities at which the school will 
operate. The. commissioner of education ("the commissioner") may revise the charter on 
a provisional. basis during an interim between Board meetings; however, such action 
shall expire unless ratified by the Board at its next regular meeting. Nothing in this 
paragraph limits the authority of the Board or the commissioner to act in accordance with 
other provisions of this contract. 

students 

8. 	 Open Enrollment. Admission and enrollment of students shall be open to any person 
who resides within the geographic boundaries slated in the charter and who is eligible for 
admission based on lawful criteria identified in the charter. Total enrollment shall not 
exceed the maximum number of students approved by the State Board of Education. The 
charter school's admission policy shall prohibit discrimination on the basis of sex, 
national origin, ethnicity, religion, disability, academic or athletic ability, or the district 
the student would otherwise attend. Students who reside outside the geographic 
boundaries slated in the charter shall not be admitted to the charter school until all 
eligible applicants who reside within the boundaries have been enrolled. Students will 
be admitted on the basis of a lottery if more students apply for admission than can be 
accommodated. 

9. 	 Public Education Grant Students. Charter Holder shall adopt an express policy 
providing for the admission of, and shall admit under such policy, students eligible for a 
public education grant, including those students who reside outside the geographic area 
identified in the charter application, under Subchapter G, Chapter 29, TEC. 

10. 	 Non-discrimination. The charter school shall not discriminate against any student or 
employee on the basis of race, creed, sex, national origin, religion, disability or need for 
special education services. 

11. 	 Non-religious instruction and affiliation. The charter school shall not conduct religious 
instruction. The charter school, the sponsoring entity, and any entity that owns or 
controls the sponsoring entitiy in whole or in part (including by the power to select 
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officers or directors) shall be nonsectarian in its programs, admissions policies, 
employment practices, and all other operations. 

12. 	 Children with Disabilities. The charter school is a "local educational agency" as defined 
by federal law. Charter Holder must comply with the Individuals with Disabilities 
Education Act (IDEA), 20 U.S.C. §1401, et seq., and implementing regulations; Section 
504 of the Rehabilitation Act of 1973 ("Section 504"), 29 U.S.C.§794, and implementing 
regulations; Title II of the Americans with Disabilities Act, 42 U.S.C. §12131-l2165, 
and implementing regulations; Chapter 29, TEC, and implementing rules; and the many 

. court cases applying these laws. For example: 

(a) 	 Child Find. Charter Holder must adopt and implement policies and practices that 
affirmatively seek out, identify, locate, and evaluate children with disabilities enrolled in 
the charter school or contacting the charter school regarding enrollment, and must 
develop and implement a practical method to determine which children with disabilities 
are currently receiving needed special education and related services. For each eligible 
child, Charter Holder must develop and offer an individualized education plan 
appropriate to the needs of that student. 

(b) 	 Free Appropriate Public Education. Charter Holder must provide a free appropriate 
public education to all children including children with disabilities otherwise eligible to 
enroll in the charter school. If the program, staff or facilities of the charter school are not 
capable of meeting the needs of a particular child, Charter Holder must implement 
changes necessary to accommodate the child at the charter school. If reasonable 
accommodations would be insufficient to enable the child to benefit from the charter 
school's program, Charter Holder must, at its own expense, place the child at an 
appropriate school. 

(c) 	 Services to Expelled Students. Charter Holder must continue to provide a free 
appropriate public education to a child with disabilities even after expelling or 
suspending the child for valid disciplinary reasons. This obligation to serve the child 
continues until the end of the school year. 

(d) 	 Monitoring. The charter school's implementation of the laws governing education of 
children with disabilities will be monitored for compliance by the United States 
Department of Education, Office of Special Education Programs; the United States 
Department of Education, Office of Civil Rights; the Texas Education Agency; and 
others. This monitoring activity includes responding to complaints, random on-site 
inspections and other investigations by the enforcing agencies, and will result in 
corrective actions imposed on Charter Holder by these agencies for all discrepancies 
found. The charter school shall also be monitored for effectiveness and compliance in 
implementing all applicable federal programs. 

(e) 	 Due Process Hearings. The charter school's implementation of the laws governing 
education of children with disabilities will, in addition, be subject to court supervision 
via litigation against Charter Holder brought by individuals affected by the actions of the 
charter school. The cost of this litigation can be substantial. 
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Notice: These are only a few of the charter school's legal responsibilities in this area, 
included here for illustrative purposes only. 

13. 	 Student Performance and Accountability. Charter Holder shall satisfy Subchapters B, C, 
D, and G of Chapter 39 of the TEC, and related Agency rules, as well as the student 
performance accountability criteria stated in its application for charter. Charter Holder 
shall annually provide in a manner and form defined by the commissioner a written 
evaluation of the charter school's compliance with the statements, assurances, 
commitments and representations made by Charter Holder in its application for a charter, 
attachments, and related documents. 

14. 	 Criminal Historv. Charter Holder shall take prompt and appropriate measures if Charter 
Holder or the charter school, or any of their employees or agents, obtains information 
that an employee or volunteer of the charter school or an employee, officer, or board 
member of a management company contracting with the charter school has a reported 
criminal history that bears directly on the duties and responsibilities of the employee, 
volunteer, or management company at the school. Charter Holder further represents that 
the Board and the Agency shall be notified immediately of such information and the 
measures taken. 

15. 	 Reporting Child Abuse or Neglect. Charter Holder shall adopt and disseminate to all 
charter school staff and volunteers a policy governing child abuse reports required by 
Chapter 261, Texas Family Code. The policy shall require that employees, volunteers or 
agents of Charter Holder or the charter school report child abuse or neglect directly to an 
appropriate entity listed in Chapter 261, Texas Family Code. 

16. 	 Notice to District. Charter Holder shall notify the school district in which the student 
resides within three business days of any action expelling or withdrawing a student from 
the charter school. 

17. 	 School Year. Charter Holder shall adopt a school year with fixed beginning and ending 
dates. 

Financial·Managmen1. 

18. 	 Fiscal Year. Charter Holder shall adopt a fiscal year beginning September 1 and ending 
August 31. 

19. 	 Financial Accounting. Unless otherwise notified by the Agency, Charter Holder shall 
comply fully with generally accepted accounting principles ("GAAP") and the Financial 
Accountability System Resource Guide, Bulletin 679 or its successor ("Bulletin 679") 
published by the Agency in the management and operation of the charter school. Charter 
Holder shall also comply with the standards for financial management systems outlined 
in 34 CPR § 80.20. 

20. 	 Federal Withholding Requirements. Failure to comply with Internal Revenue Service 
withholding regulations shall constitute a material violation of the charter. 
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21. 	 Workers' Compensation. Charter Holder shall extend workers' compensation benefits to 
charter school employees by (1) becoming a self-insurer; (2) providing insurance under a 
workers' compensation insurance policy; or (3) entering into an agreement with other 
entities providing for self-insurance. 

22. 	 Annual Audit. Charter Holder shall at its own expense have the financial and 
programmatic operations of the charter school audited annually by a certified public 
accountant holding a permit from the Texas State Board of Public Accountancy. Charter 
Holder shall file a copy of the annual audit report, approved by Charter Holder, with the 
Agency not later than the 120" day after the end of the fiscal year for which the audit 
was made. The audit must comply with Generally Accepted Auditing Standards and 
must include an audit of the accuracy of the fiscal information provided by the charter 
school through PEIMS. Financial statements in the audit must comply with Government 
Auditing Standards and the Office of Management and Budget Circular A-133. 

23. 	 Attendance Accounting. To the extent required by the commissioner, Charter Holder 
shall comply with the "Student Attendance Accounting Handbook" published by the 
Agency; provided, however, that Charter Holder shall report attendance data to the 
Agency at six-week intervals or as directed by the Agency. 

24. 	 Foundation School Program. Distribution of funds to the charter school under Section 
12.106, TEC, is contingent upon Charter Holder's compliance with the tenns of the 
charter. Charter Holder is ineligible to receive Foundation School Program funds prior 
to execution of this contract by the Board. Within 30 days of receiving notice of 
overallocation and request for refund under Section 42.258, TEC, Charter Holder shall 
transmit to the Agency an amount equal to the requested refund. If Charter Holder fails 
to make the requested refund, the Agency may recover the overallocation by any means 
permitted by law, including but not limited to the process set forth in Section 42.258, 
TEC. 

25. 	 Tuition and Fees. Charter Holder shall not charge tuition and shall not charge a fee 
except that it may charge a fee listed in Subsection 11.158(a), TEe. 

26. 	 Assets of Charter. Charter Holder shall not apply, hold, credit, transfer or otherwise 
make use of funds, assets or resources of the charter school for any purpose other than 
operation of the charter school described in the charter. 

27. 	 Indebtedness' of Charter. Charter Holder shall not incur a debt, secure an obligation, 
extend credit, or otherwise make use of the credit or assets of the charter school for any 
purpose other than operation of the charter school described in the charter. 

28. 	 Interested Transactions. All financial transactions between the charter school and (a) 
Charter Holder; (b) an officer, director, or employee of Charter Holder or of the charter 
school; or (c) a person or entity having partial or complete control over Charter Holder 
or the charter school shall be separately and clearly reflected in the accounting, auditing, 
budgeting, reporting, and record keeping systems of the charter school. Charter Holder 
shall not transfer any asset of the charter or incur any debt except in return for goods or 
services provided for the benefit of the charter school at fair market value. 
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29. Non-Charter Activities. 	 Charter Holder shall keep separate and distinct accounting, 
auditing, budgeting, reporting, and record keeping systems for tbe management and' 
operation of the charter school. Any business activities of Charter Holder not directly 
related to the management and operation of the charter school shall be kept in separate 
and distinct accounting, aUditing, budgeting, reporting, and record keeping systems from 
those reflecting activities under the charter. Any commingling of charter and non-charter 
business in these systems shall be a material violation of the charter. 

Gov~rnance lind Operations 	 I 

30. 	 Non-Profit Status. Charter Holder shall take and refrain from all acts necessary to be and 
remain in good standing as an organization exempt from taxation under Section 
501(c)(3), Internal Revenue Code. If Charter Holder is incorporated, it shall in addition 
comply with all applicable laws governing its corporate status. Failure to comply with 
this paragraph is a material violation of the charter, and the Board may act on the 
violation even if the Internal Revenue Service, Secretary of State, or other body with 
jurisdiction has failed to act. 

31. 	 Records Retention and Management. Charter Holder shall implement a records 
management system that conforms to the system required of school districts under the 
Local Government Records Act, Section 201.001, et seq., Local Government Code, and 
rules adopted thereunder; provided, however, that records subject to audit shall be 
retained and available for audit for a period of not less than five (5) years from the latter 
of the date of tenuination or renewal of the charter. 

32. 	 PEIMS Reporting. Charter Holder shall report timely and accurate information to the 
Public Education Information Management System (PEIMS), as required by the 
comnuSSloner. 

33. 	 Conflict of Interest. Charter Holder shall comply with any applicable prohibition, 
restriction or requirement relating to conflicts of interest or fiduciary duties. If an officer 
or board member of Charter Holder or of the charter school has a substantial interest, 
within the meaning of Chapter 171, Local Government Code, in a transaction, such 
interest shall be disclosed in public session at a duly called meeting of the governing 
body prior to any action on the transaction. 

34. 	 Disclosure of Campaign Contributions. Charter Holder shall adopt policies that will 
ensure compliance with the disclosure requirements of State Board of Education 
Operating Rule 4.3 or its successor. 

35. 	 Indemnification. Charter Holder shall hold the Board and Agency harmless from and 
shall indemnify the Board and Agency against any and all claims, demands, and causes 
of action of whatever kind or nature asserted by any third party and occurring or in any 
way incident to, arising out of, or in connection with wrongful acts of Charter Holder, its 
agents, employees, and subcontractors. 
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36. Failure to Operate. 	 Charter Holder shall operate the charter school for the full school 
tenn as described in the charter application in each year of the charter contract. Charter 
Holder may not suspend operation for longer than 21 days without a revision to its 
charter, adopted by the Board, stating that the charter school is donnant and setting forth 
the date on which operations shall resume and any applicable conditions. Charter Holder 
may not suspend operation of the school for a period of more than three days without 
mailing written notice to the parent or guardian of each student and to the Agency at 
least 14 days in advance of the suspension. Suspension of operations in violation of this 
paragraph shall constitute abandonment of this contract and of the charter. 

37. 	Charter School Facility. Charter Holder shall have and maintain throughout the tenn of 
the charter a lease agreement, title or other legal instrument granting to Charter Holder 
the right to occupy and use one or more facilities suitable for use as the charter school 
.facilities described by the charter. During any period of donnancy granted by the Board, 
this requirement may be waived by the Board. Facilities occupied and used as charter 
school facilities shall comply with all applicable laws, including, but not limited to, the 
Texas Architectural Barriers Act, Article 9102, Vernon's Texas Civil Statutes. The 
charter school shall not change location of its instructional facilities or administrative 
offices from those listed in the charter application or in a subsequent charter amendment 
without prior approval Board. When approved by the Board for a new location for an 
instructional facility, the charter Holder shall, prior to commencing school operations at 
that loacation, submit to the Charter Schools Division a certificate of occupancy or 
equivalent certificate for use of the facility at the new location as a public school, as 
required in the charter application. 

38. Access by the Handicapped. 	 Facilities occupied and used by charter schools shall 
comply with the Americans with Disabilites Act (ADA) and the Americans with 
Disabilites Act Accessibility Guidelines; 28 CPR Part 35 (Nondiscrimination on the 
Basis of Disability in State and Local Government Services); the Unifonn Federal 
Accessibility Standards required by the federal Architectural Barriers Act of 1968, as 
amended; and other applicable federal requirements. In addition, the charter Holder shall 
require the facility to comply with the Texas Accessibility Standards (TAS) of the Texas 
Architectural Barriers Act, Article 9201, Texas Civil Statutes, promulgated by the Texas 
Department of Licensing and Regulation. The charter Holder shall be responsible for 
conducting inspections to ensure compliance with these specifications. 

Enforcement 

39. 	 Agency Investigations. The commissioner may in his sound discretion direct the Agency 
to conduct investigations of the charter school to determine compliance with the tenns of 
the charter or as authorized in the Texas Education Code or other law. Charter Holder, 
its employees and agents shall fully cooperate with such investigations. Failure to timely 
comply with reasonable requests for access to sites, personnel, documents or things is a 
material violation of the charter. 
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40. 	 Commissioner Authority. The commissioner in his sole discretion may take any action 
authorized by Section 39.131, TEC , Chapter 29, TEC, or Chapter 42, TEC relating to 
the charter school. Such action is not "adverse action" as used in this contract. Charter 
Holder, its employees and agents shall fully cooperate with such actions. Failure to 
timely comply with any action authorized by Section 39.131, TEC or Chapter 29, TEC is 
a material violation of the charter. 

41. 	 Adverse Action. The Board in its sole discretion may modify, place on probation, 
revoke or deny timely renewal of the charter for cause ("adverse action"). Each of the 
following shall be cause for adverse action on the charter: (a) any material violation of 
the terms of the charter listed in paragraphs 2, 3, and 20; (b) failure to satisfy generally 
accepted accounting standards of fiscal management; or (c) failure to comply with an 
applicable law or rule. 

This Agreement 

42. 	 Entire Agreement. This contract, including all referenced attachments and terms 
incorporated by reference, contains the entire agreement of the parties. All prior 
representations, understandings and discussions are merged into, superseded by and 
canceled by this contract. 

43. 	 Severability. If any provision of this contract is detennined by a court or other tribunal 
to be unenforceable or invalid for any reason, the remainder of the contract shall remain 
in full force and effect, so as to give effect to the intent of the parties to the extent valid 
and enforceable. 

44. 	 Conditions of Contract. Execution of this contract by the Board is conditioned on full 
and timely compliance by Charter Holder with: (a) the terms, required assurances and 
conditions of Request for Application #701-01-004; (b) applicable law; and (c) all 
commitments and representations made in Charter Holder's application and any 
supporting documents (to the extent such commitments and representations are 
consistent with the terms of this contract). 

45. 	 No Waiver of Breach. No assent, express or implied, to any breach of any of the 
covenants or agreements herein shall waive any succeeding or other breach. 

46. 	 Venue. Any suit arising under this contract shall be brought in Travis County, Texas. 

47. 	 Governing Law. In any suit arising under this contract, Texas law shall apply. 

48. 	 Authority. By executing this contract, Charter Holder represents that it is an "eligible 
entity" within the meaning of Section 12.101 (a), TEC. Charter Holder shall 
immediately notify the Board of any legal change in its status, which would disqualify it 
from holding the charter, of any violation of the terms and conditions of this contract, or 
of any change in the chief operating officer of the Charter Holder. Charter Holder 
further represents that the person signing this contract has been properly delegated 
authority to do so. 
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Entered into this 3rd day of July 2001. 

Texas State Board of Education 

cJjA!&- ~= 
By Grace Shore, Chairman 

James H. Abney, Jr. 
Chairpe!}on, G g Board of Charter Holder 

/
~./'~ 

(signature/date) 
Lucille A. Abney 

Chief Operating Officer, Ch 

( signature/date) 
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NOTICE OF INTENT TO APPLY 


The undersigned school district hereby files a notice of intent to apply for 

Public Charter School Grant Generations 3-6 


RFA #701·01·012 

Name of Organization Houston Alternative Preparatory Charter School 

Mailing Address 17300 El Camino Real Suite 107A 

Houston. Texas 77058 


PhoneNumber~ 488-1645 

• 	 The filing of this notice is not mandatory; however, it will assist the 
Texas Education Agency in anticipating the volume of applications in order to 
better expedite the review process and rmalize awards. 

• 	 Filing this notice in no way binds the applicant in regards to its application 
for a Public Charter School Grant (Continuation Application for Generations 3-6) 

• 	 Applicants ;Y'po do not file this notice are still eligible to apply for funding . 
. -' 

PLEASE SUBMIT THIS NOTICE BY MAIL OR BY FAX AS SOON.AS POSSIBLE 

AFTER RECEIPT OF THE REQUEST FOR APPLlCATION, 

BUT NOT LATER THAN THURSDAY, JANUARY 21. 20000 TO: 


Document Control Center 
Texas Education Agency . 

1701 North Congress, Room 6-108 
Austin, Texas 78701-.1494 

FAX (512) 46)-9811 

00299 
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(i181) 488-164S 
24 Hours 

F.a~ (2~') 468-1403 
1704' El CAMINO REAl. STI:; '10 

:b~, ..il1.JAUie. df. dfb-?'Y' :P.C1. 
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