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TEXAS EDUCATION AGENCY 
. 

Application for an Open-Enrollment Charter School - Sixth Generation 

Coversheet 


Type: Open Enrollment ___ 

(check one) "75%" Rule x 


Date of Submission: August 18, 2000 
RFA#791-00-008 

Name of Proposed School: The Education Center 

Maximum Grade Levels to be served: Grades 6 through 12 (at both sites) 

Estimated 1 st Year Enrollment 

Site #1: The Education Center at The Colony: 100 Max Enrollment 150 

Site #2: The Education Center at Little Elm: 100 Max Enrollment 150


I 	Note: Additional sites will be added throughout the five-year charter, 

Name of Sponsoring Entity: Salvaaina Teens at Risk" Inc, 

Check one: _x_501 (c)(3) nonprofit organization SBOE District: . 11 

Governmental Entity_ College or University _ Starting Date: 8/2001 


Chairperson of Board of Sponsoring Entity: Dr. Nickie George Farley, D. Min, 

Chief Executive Officer of Sponsoring Entity: Dr. Nickie George Farley, D. Min., 

Chief Executive Officer of Schools: Dr. Nickie George Farley, 0, Min., CEO and Superintendent 


Applicant Mailing Address: 9146 Lonesome Dove, Little Elm, Texas 75068 


~	Site #1-The Education Center at The Colony, 7336 N. Main, The Colony, Texas 
75056(If different from above) 

~ 	Site #2-The Education Center at Little Elm: 2315 Highway 720, Little Elm, Texas 75068 
Contact Phone # 972-292-2480 Fax # !<9,-,72=--!:.29",2=--2",,3=<.!7-,,3,--_.,-'-_~_-, 
Email Address: ~ 

I certify that I have the authority as the Chief Executive Officer of the sponsoring entity.": 
deSignated above to make application for the above-named "75%" Rule charter schools. I 
further certify all information contained in this application is complete and accurate', realizing that 
any misrepresentation could result in disqualification from the charter application proces:ior 
revocation after award. I authorize the agency to investigate the references included in this 
application.- w 
The application preparer has viewed the training video provided at the Regional 
Education Service Center. X Yes __No 
Name of application preparer: Ms, Carol ThornelWas this person paid? X Yes No. 
Signature of ief xecuti Sponsoring Entity at 

~~~~~~~~~~~~~~~~~OO 
Si~re- f 	 ing Board of the S nsoring Entity/date 

/7-	 Ich 00 
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Signature of Application Prepar 
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Salvaging Teens at Risk, Inc. 

Proposed School Data 
(This page not provided to review committee members) 

Projected Student Populations (indicate estimated percentages): 

_____7~5~____ Students "at risk of dropping out of school" 

_____~20~____ Students requiring Special Education services 

_____-"15~____ Students of Limited English PrOficiency 

40 Students Economically Disadvantaged Families 

25 Minority Students 

Will the school require all teachers to be certified? No 

Will the school require that all teachers be degreed with at least a bachelor's degree? Yes 

Will the school allow an individual to serve as a paid employee of the schoof as well as member of 
the governing board? No with the exception of the CEO 

Will the school allow members of the same family to serve on the governing board? ~ 

Has any member of the governing board or any professional person to be employed by the school 

No Been convicted of a felony? 


No Been convicted of a misdemeanor? 


No Been involved in bankruptcy? 


Has the sponsoring entity been involved in 

No Litigation 

No Sanctions from any state regulatory agency? 

If YES to any of the above the applicant must give full disclosure and list all instances completely 
as required in other portions ofthe application. (Applicant has made a full disclosure in the 
Application and listed all instances completely.) 

The application preparer has viewed the training video provided at the Regional Education Service 
Center. X yes no 

Application for Open Enrollment Charter School 
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APPLICA TION 
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The applicant for the proposed open-enrollment charter, if approved by the 
state Board of Education, agrees to operate the educational program described 
below in accordance with the provisions described within this document and the 
attached assurances. 

1. 	 Evidence of eligibility of sponsoring entity 

A. 	 Statement describing sr:onsoring entity (1/2 page max.) 

The sponsoring entity Salvaging Teens at Risk, Inc. (STAR), located at 9146 
,Lonesome Dove, Little Elm, Texas 75069, is an organization exempt from taxation 

,/"' _i • .j.::.......

under the Internal Revenue Code of 1986 (26 U.S. C. Sec;tien501 (c)(3). Within this 
application, the sponsoring entity will be referred to as "STAR." The organization was 
chartered in Texas as a non-profit corporation on SeptembeLlB, 1997 to serve young 
people who find themselves in at-risk situations that impede their ability to succeed in 
traditional educational settings. Although chartered in 1997, the corporation remained 
dormant until Summer 1999. At that time, STAR opened a small tutorial center in The 
Colony, Texas. Upon observing the need in the neighboring cities of The Colony and 
Little Elm, STAR decided to seek a charter to operate school campuses in those 
communities. Upon deciding to seek a charter, both Mrs. Farley and Dr. Ashmore, since 
they were family members of Dr. Nickie George Farley, voluntarily resigned from the 
Salvaging Teens' Board and a new Board representing the two communities has been 
established. 

The mission and vision of STAR is to implement a public charter school in 
partnership with parents and the community that offers a multicultural, safe and 
friendly environment in which students can successfully learn basic skills and 
core academic content, develop and demonstrate their special talents and gifts, 
and develop social competencies that demonstrate citizenship and character. 

Several important stakeholders currently work with STAR to achieve this mission. 
These stakeholders include students, parents, teachers, and the surrounding 
community. We expect these same stakeholders will continue their support of The 
Education Center (charter school) proposed by this application. 

B. 	 501 c3 determination letter from IRS or .evidence of application (The TEA 
will not fund approved schools until the IRS determination letter is 
received by the Division of Charter Schools.) 

For a copy of the 501 (c) (3) IRS determination letter for STAR, see Attachment 
#1. 

C. 	 Articles of incorporation of sponsoring entity 

For copy of Articles of Incorporation of STAR, see Attachment #2. 

00005 
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Salvaging Teens at Risk, Inc. 4 

D. Bylaws of sponsoring entity 


For copy of the Bylaws of Salvaging Teens, see Attachment #3. 


E. 	 Biographical Affidavits for each member of the governing Board of the 
sponsoring entity (Appendix V). 

For biographic affidavits for each member of the governing Board of Salvaging 
Teens, see Attachment #4. 

F. 	 History of sponsoring entity 

1. 	 Financial history of the entity 

STAR was incorporated in September 1997 and had no activity until June~1999" l 
when a tutorial center known as The Education Center was opened in The Colony;---/ 
Texas. STAR has not had a formal financial audit at this time. 

2. 	 Credit report 

As a new organization, a credit rating is not available at this time. However, the 
Guaranty National Bank has issued a letter showing the banking history for Salvaging 
Teens. This letter is attached in Attachment #5. 

3. 	 Most recent IRS filing 

The first IRS filing will be submitted in January 2002 covering the 2001-2002 
school year. 

4. Disclosure of any liens 


STAR has no existing liens. 


5. Litigation History 

STAR has no history of litigation, nor is it involved in any present litigation. 

II. 	 Community Support 

A. 	 Provide information on the manner in which community groups are 
involved in the charter school planning process. 

As a fundamental strategy for ensuring diversity of perspective, the sponsoring 
entity, STAR, included community groups in the charter school planning process. By 
consulting diverse groups, STAR has ensured that issues in planning its proposed 
charter school were considered from multiple perspectives and that questioning, 
challenging, constructive arguing, monitoring and authentically useful feedback were an 

Application for Open Enrollment Charter School fHHilD'6 
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APPUCATION 
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integral part of the planning process. Some of the specific activities used to involve 
community in planning the charter include: 
• 	 Conducting a public meeting in the community of The Colony attended by 27 

individuals from that community 
• 	 Conducting a public meeting in the community of Little Elm attended by 35 

individuals from that community 
• 	 Obtaining signed petitions and letters of support from more than 340 adults in these 

two communities 

B. 	 Provide a copy of the notice for, the registration log, and a synopsis of a 
public hearing held to discuss the proposed charter school plan. 

F or a copy of the notice for, the registration log, and a synopsis of a public 
hearing held to discuss the proposed charter school plan, see Attachment #6 titled 
Charter School Public Meeting. 

C. 	 Discuss any business arrangements or partnerships with existing schools, 
educational programs, businesses, or non-profit organizations (include 
letters from each entity represented). 

In June 1999 STAR began, and since that date has continuously operated, a 
tutorial center known as The Education Center in The Colony, Texas. In order to better 
prepare for the opening of the charter STAR discontinued the tutorial center (now 
operated under the same name as the charter school proposed by this application) on .--c' 

June 30, 2000. The staff has been in contact with the local ISO's and the county and 
city officials to form relationships in the areas where the initial sites will be located. 
STAR has no other official business arrangements or partnerships with existing schools, 
educational programs, businesses, or non-profit organizations. 

D. 	 List five persons who are not directly involved with the school as 
employees or as Board members, who will serve as references for the 
sponsoring entity. Provide phone numbers, addresses, and nature of 
experience with the sponsoring entity. 

Please consider the following persons as references for this project. None of the 
identified persons is directly associated with The Education Center. 

Justice of the Peace Deborah B. Hollifield 
Denton County Precinct Two 
6301 Main Street, Suite One Hundred 
The Colony, Texas 75056 
(972) 625-7575 
Judge Hollifield can readily offer testimony of the need for a school serving students 
who are in at-risk situations in our community. Judge Hollifield has served on the Justice 
Court bench since 1990 and has jurisdiction of juvenile Class C misdemeanors in 
Denton County, including the offense of Failure to Attend School for the Little Elm and 

Application for Open Enrollment Charter School 
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Salvaging Teens at Risk, Inc. 

Lewisville Independent School Districts. She has served two terms as· President of the 
Lewisville Education Foundation and is an active Board member of Denton County 
Communities in Schools and the Boys & Girls Clubs of Denton County, Inc. In addition 
to her public service, Judge Hollifield is the parent of a child recently graduated with 
honors from The Colony High School. She has both broad and in-depth knowledge of 
the targeted communities and the needs of at-risk students in both The Colony and in 
Little Elm. Justice Hollifield has sent students to The Education Center tutoring facility 
under court order due to truancy and Jther problems. Other than that she has no ties to 
STAR or to the proposed school. 

Michael Bruce Sampson 
5224 Avery Lane 
The Colony, Texas 75056 
(972) 625-5672 
As a parent, Mr. 
community.-
Reverend Thomas K. Jackson 
Calvary Christian Center 
5220 Blair Oaks 
The Colony, Texas 75056 
(972) 625-4135 
As a pastor, Reverend Jackson is a community leader and knowledgeable of the needs 
of youth and the educational program. The nature of Mr. Jackson's experience with 
either STAR or the Education Center is that our tutoring center located in The Colony 
once used his church facility to conduct an awards ceremony. 

Joseph T. Garland 
2315 Highway 720 West 
Little Elm, Texas 75068 
(972) 292-2676 
Rev. Garland has one of the fastest growing churches in the Little Elm area. He, for 
many years, operated a private school in New Mexico, which used a program similar to 
the one being utilized in The Education Center. He also has known DR. Farley for a 
number of years both professionally and personally. 

Lisa Overlin 
6704 Elliot Court 
The Colony, Texas 75056 
(972) 625-4805 
Ms. Overlin is very active in working with youth and is knowledgeable of the needs of 
youth in the Southern Denton county area. The nature of Ms. Overlin's experience with 

Application for Open Enrollment Charter School 00008 
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E. 	 Each applicant must publish the following statement in a newspaper of 
general distribution in the geographic area proposed for the school. The 
statement must also be mailed to the city council and commissioner's 
court with jurisdiction over the geographic area. Attach evidence of 
publication. 

Notices of Intent were published in the local newspapers of both Little Elm, Texas, and 
The Colony, Texas on both January 12, 2000 and January 13, 2000. Notices of Intent 
published in January 2000 indicated that the sponsor of the proposed charter would be 
Eagle Education Reform Learning Systems, Inc. In view of our subsequent decision to 
apply to Texas Education Agency under sponsorship of STAR At Risk, Inc. instead of 
Eagle Education Reform Learning Systems, Inc. additional Notices of Intent were 
published during the week of March 27, 2000 in newspapers in both Little Elm and The 
Colony. The latest Notice of Intent appears as follows: 

NOTICE OF INTENT TO APPLY FOR 
AN OPEN-ENROLLMENT CHARTER SCHOOL 

The Education Center at The Colony is applying to the State Board of Education 
for approval to operate an open-enrollment charter school ("charter school") to 
be located in The Colony. Charter schools are public schools established by 
nonprofit organizations, institutions of higher education, or governmental entities. 
These schools are publicly funded and are free from many state regulations that 
apply to other public schools. The following descriptive information about the 
proposed school is being provided for the benefit of the community in which the 
school would be located if approved. 

The nonprofit corporation is called Salvaging Teens At Risk, Inc with Nickie 
George Farley serving as the Chief Executive Officer of the school. Board 
members include Joseph Thomas Garland and Gregory Sheffield Delk. Other 
members will be elected from the communities of Little Elm and The Colony. The 
proposed location of the school is 7336 North Main in The Colony. The school 
will serve grades 6-12 and provide diagnostically prescribed personalized 
education for up to 100 students. Proposed opening date is August 2001. 

The State Board of Education invites comments about any aspect of the 
proposed school or its sponsoring entity. Comments must be communicated in 
the form of a signed letter directed to the State Board of Education. Only letters 
specifically addressing a proposed school will be considered by the board. 
Letters may be sent to the following address: Texas Education Agency, Division 
of Charter Schools, 1701 N. Congress, Austin, Texas 78701. 

Application for Open Enrollment Charter School 00009 
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For evidence of newspaper publication, see Attachment #7 titled Newspaper 
Publication. Notices of Intent were hand delivered to both the City Hall in Little Elm and 
The Colony. For evidence of delivery to the city council and commissioner's court with / 
jurisdiction over the geographic area, see Attachment #8 titled Notification to City 
Council and Commissioner's Court. Justice of the Peace Deborah B, Hollifield, Denton 
County Precinct 2, represents the area that will be affected by the proposed charter 
school. Her letter of support attachec: io this document substantiates that the county 
court district was notified. 

II L 	 Governance of the Sponsoring Entity 

A. 	 Profile of the Founding Board and/or Initial Incorporators of the sponsoring 
entity 

The Founding Board of STAR is composed offive persons who are credentialed 
experienced educators from the public and private sector, local business owners/ 
operators, and parents. These five individuals will perform the initial application 
functions The five Founding Board members will form a permanent five-member Board' 
whose terms do not expire. 

During the first school semester that STAR operates any charter school campus, 
the Board will add two additional members to form a seven-member Board. One of the 
newly elected Board members will be a parent or guardian of a student enrolled at our 
school. The other newly elected Board member will be a school employee (faculty or 
other staff member) who is neither a school administrator nor the Academic Director. A 
Parent Advisory Committee (see descriptions of this Committee on p. 15 and on p. 25) 
will nominate a slate consisting of one or more parents or guardians (or person standing 
in the role of parent or guardian) to fill this position in alternating years. The Board 
member slot dedicated to a faculty member will rotate annually and this slot will be filled 
by election of the Board from a slate of nominees provided by the Faculty Nominating 
Committee. (Detailed procedures for selecting and terminating Board members are 
provided at page 15 below,) 

When all seven seats on the Board are filled, the Board will elect a new 
president, a vice-president, and a secretary. These will be the ongoing offices of the 
Board until such time the Board feels the need to expand the officer positions. Officers 
shall be elected by a majority vote of the Board and shall serve for a period of one year 
at which time new elections shall take place. The Board membership will remain seven 
in number until such time the Board may see fit to expand its membership. The five 
individuals comprising the Founding Board are: 

• 	 Nickie George Farley, President and CEO 
Founder/Owner/Operator of The Education Center tutoring service of The Colony, 
Texas 

• 	 Weldon Corbell, Vice President 

Application for Open Enrollment Charter School 
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Retired Superintendent of schools, Little Elm, Texas 
• 	 Gregory Sheffield Delk, Secretary-Treasurer 

President of Delk and Associates, a CPA and CFP firm in Dallas, Texas 
• 	 Glinda Schafer 

Counselor in Special Education at the McKinney Independent School District 
• 	 Mary Blair Watts 

Former mayor of The Colony, Texas 

The Board governs the fiscal, educational, and staffing leadership for Salvaging 
Teens. The Board will establish an Advisory Committee to provide input needed to 
guide the decisions of STAR in operating its school and school campuses. The Advisory 
Committee will reflect the needs and concerns of the communlty.served. This Board will 
be directly involved in the hiring of the Chief Executive Officer (CEO) and in evaluating /' 
the CEO's performance based on criteria established by the Bo§rd. In addition, this ilJ-
Board will review hiring and discharging recommendations for faculty that may be made ,: ,c.·j 

by the CEO. The Mission Statemeinlpresented in this application was developed, 
reviewed and approved by the three existing members of the Board of Directors named . 
above. 	

, 

' ....~ ~. ~ 
,"' 

--_.-/ '\ 

STAR will maintain liability insurance for the B'oard and its administrators and 
follows the Texas Education Code Chapters 551 and 552, the Open Meetings Act and 
the Open Records Act. 

The manner in which members of the governing body are selected and removed 
from office is described below in item c. (page 14). 

1. 	 Describe the organizing group of initial incorporators who are 
working together to apply for a charter, including the names of the 
organizers, their backgrounds and experiences and 3 references 
for each. 

While forming the STAR organization, a group of interested individuals led by Dr. 
Nickie George Farley focused their efforts on developing an open enrollment charter 
school. The following individuals, together with Dr. Farley, worked to create a model 
public school that actively involves students in their learning. A brief resume including 
background and experience is provided below and three references listed for each 
individual. 

• 	 Weldon Corbell completed both his undergraduate and graduate degrees East 
Texas A &M University and has done other graduate studies at Texas A & M. He 
has had membership in the Texas Association of School Administrators, Texas 
Association of Community Schools, and Texas Association of School Principals. He 
has served on the staff of the Texas Association of Community Schools as well as 
having been Superintendent of Schools in the Little Elm ISO and the Trinidad ISO. 
He has also been an insurance broker and is therefore knowledgeable of the 
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insurance needs of The Education Center. He is one of the most r.espected 

individuals within the Little Elm community. 


References for Mr. Corbell 
J. Greg Sidwell, 1026 W. Main St., Ste. 206, Lewisville, Texas 75067 (972) 

436-3700 
Buddy Garland, 2315 Highway 720 West, Little Elm, Texas 75068 (972) 294
8674 
Joe Sheppard, 201 Garza Lane, Little Elm, Texas 75068 (972) 294-1636 

• 	 Glinda Gail Shaffer was born in Cleveland, Mississippi. She holds a bachelors and 
a master degree from Texas Womans University in Denton, Texas. She is presently 
a counselor in special education at the McKinney ISD. She has previously worked 
with the Collin County MHMR as a case manager and public school liaison. She is 
licensed by the Texas State Board of Social Work as an examiner and a Social Work 
Associate. 

References for Mrs. Shaffer: 
Dr. Ronald D. Henderson, 11881 Schroeder Road, Dallas, Texas 75243, (972) 
235-4633 
Cathy Dukes-Gibens, 2312 Smokerise, Arlington, Texas 76016, (817) 429-8167 
Isaiah Joshua, Jr., 311 Peregreine, McKinney, Texas 75070, (972) 569-6520 

• 	 Mary Blair Watts was born in Dallas, Texas and graduated from Richardson High 
School. She served a a delegate to the State Republican Convention and the 
Republican Senatorial Convention three times each during the 1990's. She was 
nominated to the Texas Women's Hall of Fame in 1999. She was also named to the 
National League of Cities Legislative Sub-committee on Economic Development in 
1999. She was elected mayor of The Colony in 1997 and was a member of the 
Board of Directors of the Economic Development Corporation in The Colony from 
1995-1998. She was honored as Citizen of the Year by The Colony Chamber of 
Commerce in 1995. 

References for Mrs. Watts 
John Hill, 901 Main Street, 40th Floor, Dallas, Texas 75201 (214) 672-2170 
Giles Hudson, 5913 Carroll Drive, The Colony, Texas 75056 (972) 625-5941 
Bruce Scofield, 4517 Newport Drive, The Colony, Texas 75056 (972) 625-0278 

• 	 Gregory Sheffield Delk graduated from the University of Arkansas at Little Rock in 
1986 with a Bachelor of Science degree in accountancy and thereafter moved to 
Dallas, Texas to start his career. He received his Certified Public Accountant 
designation in 1989 from the state of Texas. He has fourteen years' experience in 
public accounting and financial planning. Mr. Delk received his Certified Financial 
Planning designation in 1998, his Group 1 Insurance license in 1999, and his Series 
7 and 66 securities licenses in 2000. Mr. Delk owns his own CPA firm of which he is 
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president. His professional practice is mainly in the areas of personal financial 
planning and taxation, corporate .. and business taxation and planning, and audits of 
non-profit corporations. Mr. Delk's expertise in financial planning and audits of 
nonprofit corporations will make his service on the board of directors a great 
advantage to us. 

References for Mr. Delk 
Mike Fechner, 1308 Land Driv~, Plano, Texas 75093, (972) 596-4579 
Cleo Offutt, 3713 Cromwell Court, Plano, Texas 75075, (972) 495-9988 
Jeffery Wood, 321 N. Allen Drive, Allen, Texas 75013, (972) 727-5717 

• 	 Nickie George Farley graduated from the University of Central Arkansas in 1970 
with a Bachelor of Science in Education degree. Dr. Farley earned his Master of 
Ministry and Doctor of Ministry degrees from Covington Theological Seminary in 
Rossville, Georgia. He has done additional studies in counseling at Liberty 
University in Lynchburg, Virginia. Dr. Farley's educational experience includes nine 
years in the public schools of Arkansas and Missouri. His experience with at-risk 
students started in 1971 when he implemented a Title I program for students who 
were failing in high school English classes. While serving as pastor of Hebron 
Baptist Church in Little Rock, Arkansas, he founded the Hebron Baptist School, 
which became the largest school in the state featuring learner-centered education. 
At Hebron, he served a large number of at-risk students who came from the inner 
city and from single-parent homes. In 1994, Dr. Farley became a part of School of 
Tomorrow where he served as the Director of Marketing Research and Development 
until May of 1999. While there he developed two programs targeting at-risk and 
special needs students. One was called the High-Tech Learning Center and was 
designed to bring diagnostically prescribed, learner-centered education to struggling 
students within the setting of the conventional school. The other program, called The 
Education Center, a successful storefront school for at-risk, adjudicated students 
from the community. Both these start-ups produced highly successful outcomes. The 
Education Center resulted in the opening of similar centers by business people and 
educators in 40 other communities throughout the United States. Dr. Farley 
developed the business plans and training for the startup of both of these 
programmatic endeavors. In May 1999 Dr. Farley joined the staff of Eagle Education 
Reform Learning Systems, Inc. as the Assistant Superintendent of Operations. 
During the 1999-2000 school year he has worked in a hands-on setting with the 15 
Eagle Charter Schools throughout Texas. At present Dr. Farley serves as Vice
president of Extension for School Reform, Inc. Dr. Farley will bring his expertise to 
the school as its Chief Executive Officer and Chairman of the Board. 

References for Dr. Farley 
Donald Howard, 1797 Valley Pkwy, Lewisville, TX 75067 (972) 434-0229 
Nancy Dodd, 1712 Ross Ave, Carrollton, TX 75006, (972) 242-3039 
Tom Mooningham, 20010 Burlingame, Little Rock, AR 72211, (501) 821-2633 
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2. 	 Describe what role each person will play and why he/she has 
chosen to support the application. 

Each member of the organizing group of initial incorporators who are working 
together to apply for a charter for The Education Center has performed essential roles 
and duties in planning and organizing the proposed charter school. They have 
performed roles and duties related to visionary leadership, guidance and direction in the 
early stages of planning the school, end advocacy for the success of the new school. 
Some of their more important roles and duties include: 

A VISIONARY ROLE that includes a duty to: 
• 	 promote the educational welfare of all students 
• 	 ensure creation <and maintenance of a shared vision that promotes enhanced 

student achievement 
• 	 adopt a shared vision based on community beliefs to guide local education 
• 	 ensure that the vision of The Education Center expresses the present and future \ 

needs of the students and communities served by its school campuses I 

A GUIDANCE AND DIRECTION role that includes a duty to: 
• 	 provide guidance and direction for accomplishing the organizational vision to all 

school campuses that may be operated by The Education Center 
• 	 recognize and understand the respective roles of the legislature, the State Board of 

Education, the Texas Education Agency, and the local Boards in the governance of 
Salvaging Teens, the proposed new charter school, and its campuses 

• 	 adopt a planning and decision making process consistent with state statute that uses 
participation, information, research, and evaluation to help achieve vision of the 
proposed new charter school 

• 	 ensure the planning and decision making process engaged in by STAR or The 
Education Center enables all segments of the community, parents, and professional 
staff to contribute meaningfully to achieving the mission of the proposed charter 
school 

An ADVOCACY ROLE that includes a duty to: 
• 	 generally promote the STAR organizational mission within communities served by 

charter school campuses operated by Salvaging Teens 
• 	 help build partnerships with community, business: and governmental leaders to 

influence and expand educational opportunities and meet the needs of students 
• 	 support students by establishing partnerships between charter school campuses 

operated by The Education Center, parents, business leaders, and other community 
members as an integral part of all educational programs sponsored by The 
Education Center 

• 	 promote School Board service as a meaningful way to make long-term contributions 
to the local community and society 

3. 	 Describe the following: 

Application for Open Enrollment Charter School 
RFA#791-00-006 



APPLICATION 
Salvaging Teens at Risk, Inc. 13 

a. 	 The officer positions designated 

;;
The following organizational chart shows the officer positions designated by the 


proposed new charter school. A description of each officer position is listed below. 


President of the Board of Directors. The responsibilities of the president of the 

school Board are all inclusive. The President is responsible to the parents and to the 

state for the safety and well being of ",II students and employees of its school 

campuses. The President leads the other Board members in selecting, evaluating and 

rehiring or replacing the chief operation officer, superintendent, of the school. The 

President, with assistance of the Superintendent and Board committee members sets 

the monthly Board meeting agenda items. The President conducts Board meetings so 

that all parties involved in the school are given a fair opportunity to present their 

concerns. 


Vice President. The Vice President shall have such powers and perform such 

duties as from time to time may be prescribed by the organization's Bylaws, the Board 

of Directors, or the President. In the absence or disability of the President, the senior 

Vice President shall perform all duties of the President, pending action by the Board. 

While so acting, the senior Vice President shall have the powers of, and be subject to all 

the restrictions on, the President. 


Secretarv. The Secretary shall see that all notices are duly given as required by 

law, the Articles of Incorporation, or the organization's Bylaws. The Secretary shall act 

as custodian of the minutes of the Corporation's meetings, its Corporate Record Book, 

its other records, and any seal which it may adopt. The Secretary will also maintain a 

record of all members of the Corporation together with their current mailing addresses. 

In general, the Secretary will perform all duties incident to the office of Secretary, and 

such other duties as from time to time may be required by the organization's Bylaws. 


Treasurer. The Treasurer shall have charge and custody of and be responsible 

for all funds and securities of the Corporation in those banks, trust companies, or other 

depositories as the Board of Directors select. (S)he shall receive and give receipt for 

monies due and payable to the Corporation, disburse or cause to be disbursed funds as 

may be directed by the Board of Directors, taking proper vouchers for those 

disbursements. 


b. 	 The manner in which officers are selected and removed from 
office 

All officers shall be elected~.=..qoc:! hold office at the pleasure of the Board of 
Directors, which shall fix the COrhpemsation:and tenure, not to exceed two (2) 
consecutive years of service in any officer position. The Board of Directors may delegate 
this power to appoint officers to any officer or committee, and such officer or committee 
shall have full authority over the officers they appoint. 
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When all seven seats on the Board are filled (described in the Rext section), the 
Board will elect a new president, a vice-president, and a secretary. These will be the 
ongoing offices of the Board until such time the Board feels the need to expand the 
officer positions. Officers shall be elected by a majority vote of the Board and shall 
serve for a period of one year at which time new elections shall take place. The Board 
membership will remain seven in number until such time the Board may see fit to 
expand its membership. 

Any officer may be removed, with or without cause, by vote of a majority of the 
Directors at any meeting of the Board, or, except in case of an officer chosen by the 
Board of Directors, by any committee or officer upon whom that power of removal may 
be conferred by the Board. Such removal shall be without prejudice to the contract 
rights, if any, of the person removed. Any officer may resign at any time by giving 
written notice to the Board and its officers. Any resignation shall take effect upon receipt 
or at any later time specified therein. Unless otherwise specified therein, the acceptance 
of such resignation shall not be necessary to make it effective. 

c. 	 The manner in which members of the governing body are 
selected and removed from office 

The Founding Board of STAR is composed of five persons who are credentialed 
experienced educators from the public and private sector, local business owners! 
operators, and parents. These five individuals will perform the initial application 
functions. The Founding Board members will form a permanent five-member Board 
whose terms do not expire. 

During the first school semester that The Education Center operates any charter 
school campus, the Board will add two additional members to form a seven-member 
Board. One of the new Board member slots will be dedicated to, and will be filled by, a 
parent or guardian (or person standing in the role of parent or guardian) of a student 
enrolled at a school campus. The other new Board slot will be dedicated to, and filled 
by, an employee of an existing school campus who is neither an administrator of the 
school nor the Academic Director. The Board slot dedicated to a faculty member will 
rotate annually; the Board slot dedicated to a parent or guardian (or person standing in 
the role of parent or guardian) will rotate once every 2 years. (See paragraphs below for 
how vacancies in rotating slots will be filled.) 

A Parent Advisory Committee will be established to empower parents as 
advocates and to encourage participation of parents and guardians in their child's 
education. Among its several duties, the Parent Advisory Committee will function as the 
Board's advisory committee for the purpose of nominating a parent/guardian member 
for Board service. During the first six weeks of school, the Parent Advisory Committee 
will nominate one parent or guardian (or person standing in the role of parent or 
guardian) from the combined parent populations of existing school campuses. Vacancy 
for the parent-guardian Board slot will be filled by a majority vote of the Board to either 
conduct a new election or appoint from the nomination slate submitted by the Parent 
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Advisory Committee. This procedure will be repeated to fill the vacancy createa when a 
parent-guardian Board member term expires (in alternately years). 

A Faculty Nominating Committee will function as the Board's advisory committee 
for the purpose of nominating a faculty member for Board service. During the first six 
weeks of school, the Faculty Nominating Committee will nominate one faculty member, 
who is neither an administrator nor the Academic Director, from the combined faculties 
of existing school campuses. Vacanc,1 for the faculty Board slot will be filled by a 
majority vote of the Board to either conduct a new election or appoint from the 
nomination slate submitted by the Faculty Nominating Committee. This procedure will 
be repeated to fill the annual vacancy created when a faculty Board term expires at the 
end of each one-year of Board service provided by a faculty member. 

Board members, including those with "permanent" tenure, who are convicted of a 
felony will be required to resign from the Board immediately upon conviction. Members 
of the Board, including those with "permanent" tenure, may be removed for cause by a 
two-thirds (2/3rds) majority vote of the remaining board members. The procedure for 
replacing "permanent" Board members who have either been removed for cause or who 
have voluntarily resigned is as follows: The Parent Advisory Committee at each campus 
shall recommend a person to fill the vacancy. The remaining board members shall then 
choose, by majority vote, the person who is to fill the board position. Care shall be 
taken to provide equal representation from the local communities that will protect the 
board as it seeks to maintain a body that mirrors the racial and ethnic make-up of the 
communities where campuses exist. 

d. 	 the manner in which vacancies on the governing Board are 
filled 

As described above, the seven-member Board consists of a permanent five
member Board whose terms do not expire and two Board slots whose terms do expire. 
With respect to the two rotating Board member slots (described above), vacancies in 
the parent-guardian slot will be filled by a majority vote of the Board to either conduct a 
new election or appoint from the nomination slate submitted by the Parent Advisory 
Committee. Vacancies in the faculty member Board slot will be filled by a majority vote 
of the Board to either conduct a new election or appoint form a nomination slate 
submitted by a Nominating Committee of the Faculty, 

e. 	 the term for which members of the governing body serve 

The five-member permanent Board (described above) will serve terms that do 
not expire. The 6th Board slot will be dedicated to, and filled by, an elected school 
employee (a faculty member or staff member) who is neither an administrator of the 
school nor the Academic Director and is employed by the school. The faculty slot on the 
Board will rotate annually. The ih Board slot will be dedicated to, and filled by, an 
elected parent or guardian who has a student at the school. The Board slot dedicated to 
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a parent or guardian will rotate once every 2 years There is no limit as to the number 
of consecutive years that the two elected members may serve. 

f. 	 whether the terms are to be staggered 

Terms will not be staggered. Five members will serve as a permanent Board 
whose terms do not expire. The other two slots will be rotated as described above. 

4. 	 Include any plans for further recruitment of founders or organizers 
of the school. 

The sponsoring entity has no plans for further recruitment of founders or 
organizers of the proposed new school, except for the two new Board members to be 
added during the summer prior to opening the proposed school. 

B. 	 School Management Board 

1. 	 Biographical Affidavit for each member of the school management 
Board if different from Board of sponsoring entity listed in Section 1 
above. 

The School Management Board is the same as the Board of the sponsoring 
entity listed in Section 1 above. 

2. 	 Describe the following: 

a. 	 The officer positions designated 

The School Management Board of The Education Center is the same as the 
Board of the sponsoring entity. The officer positions are the same as shown for the 
sponsoring entity. 

b. 	 the manner in which officers are selected and removed from 
office 

The School Management Board of The Education Center is the same as the 
Board of the sponsoring entity. The officer positions are the same as shown for the 
sponsoring entity. 

c. 	 the manner in which members of the governing body are 
selected and removed from office 

The School Management Board of the Education Center is the same as the 
Board of the sponsoring entity. The officer positions are the same as shown for the 
sponsoring entity. 
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d. 	 the manner in which vacancies on the governing Board are 
filled 

The School Management Board of the Education Center is the same as the 
Board of the sponsoring entity The officer positions are the same as shown for the 
sponsoring entity. 

e. 	 the term fcr which members of the governing body serve 

The School Management Board of The Education Center is the same as the 
Board of the sponsoring entity. The officer positions are the same as shown for the 
sponsoring entity. 

f. 	 whether the terms are to be staggered. 

The School Management Board of The Education Center is the same as the 
Board of the sponsoring entity. The officer positions are the same as shown for the 
sponsoring entity. 

3. 	 Specify the extent to which any private entity will be involved in the 
operation of your charter school. Identify any members of the 
governing Board or officers of the charter school who are affiliated 
with that entity. 

No private entity will be involved in the operation of The Education Center or any 
of its campuses. 

4. 	 The manner in which the charter school will conduct textbook 
selection 

The proposed charter school and its school campuses will adhere to the Texas 
Education Code (TEC) §28.002, Required Curriculum, for conducting textbook 
selection. The proposed school and its school campuses will offer textbooks related to 
both foundation and enrichment curricula. Foundation curriculum includes: English 
language arts, mathematics, science, and social studies, consisting of Texas, United 
States, and world history, government and geography. Enrichment curriculum includes 
languages other than English, health, physical education, fine arts, economics, with 
emphasis on the free enterprise system and its benefits, career and technology 
education, and technology applications. In addition, auditable records will be 
maintained which describes the location of each book in regard to teachers and 
students. 

The Education Center and its school campuses will incorporate teaching of the 
Texas Essential Knowledge and Skills (TEKS) for the foundation curriculum, as required 
of school districts and open-enrollment charter schools. As permitted by the Texas 
Education Code, the proposed charter school and its campuses will incorporate the 
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Texas Essential Knowledge and Skills only as a guideline for teaching the enrichment 
curriculum. 

IV. 	 School Demographics (Reviewed by Agency) 

A. 	 What are the school's enrollment projections for the first five years? What 
is the school's maximum enrollment goal? What grades will be served? 
How many students are expected to be in each grade or grouping? What 
will be the maximum class size allowed: any increase in the grade levels 
served and maximum enrollment as specified on the cover sheet of this 
application, and any increase in maximum class size must be approved by 
the SBOE. 

10Year 8 9 11 Total7 126 
452001 75 35 35 3575 30075 

422002 100 75 42100 100 41 500 
2003 125 80 50 50125 45125 600 

125 552004 130 80130 50 700130 
1302005 135 80 55300 300 300 1,000 

The maximum class size allowed is 18: 1 maintaining this ratio through the use of 
teachers and paraprofessionals. However, The Education Center retains the right to 
enroll the maximum of 500 students when there is a waiting list of students to be served 
and building capacity to serve them. 

B. 	 Describe the community or region where the schools will be located 

The first proposed school campus, The Education Center at The Colony, will be 
located at 7336 North Main, The Colony, Texas 75056. The Colony is an incorporated 
town comprising 11.9 square miles and located in the southeastern corner of Denton 
County, Texas, near Collin County to the east and near Dallas County to the south. This 
location is 25.6 miles southeast from downtown Denton, the county seat of Denton 
County. The school campus at The Colony expects that most of its students will come 
from the single zip code 75056 which encompasses both the city of The Colony and its 
surrounding area. 

The second proposed campus, The Education Center at Little Elm, will be sited 
at 2315 Highway 720, Little Elm, Texas 75068. Little Elm is an incorporated town 
comprising 3.2 square miles in Denton County. It is located near the Collin County line 
some 13.6 miles east/southeast of Denton, Texas. We expect that most students 
enrolling in this campus will come from the single zip code 75068 that encompasses 
both the town of Little Elm and its immediately surrounding area. The proposed site for 
the Education Center at Little Elm is approximately 7 miles due north of the site 
proposed for the school campus at The Colony. The two sites have easy access to each 
other via State Highway 423. . 
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The proposed new school's service area, however, will include all of Denton 
County and the school campuses will accept students from schools located within the 
boundaries of Denton County, Collin County, and Dallas County. Region 11 Educatonal 
Service Center serves all schools in Denton County, including The Colony and Little 
Elm schools. 

In the 1970s, Denton County vas the fastest-growing county in the country, with 
most of the growth along the Interstate 35 East corridor. Throughout the 1980s and 
1990s Denton County ranked among the top fast-growing counties in the U.S. 
Population spiraled from 75,633 in 1970 to 143,126 in 1980 and 273,525 in 1990. In the 
past decade, Denton County has grown by almost 48% to an estimated 404,074 people 
in July, 1999 (source: County Population Estimates Program, Population Division, U S. 
Census Bureau, Washington, D. C., March 9, 2000). Alliance Airport, which straddles 
the Denton County-Tarrant County boundary in the southwest corner of the county, 
opened in December 1989 to trigger growth along Interstate 35 West. Texas Motor 
Speedway, one of the largest sports and entertainment facilities in the world, opened in 
1997 along Interstate 35 West. By the year 2000, the northern area of the county was a 
center for horse ranches and a balanced farming region producing wheat, cotton, beef 
and dairy cattle. Much of the industrial and commercial growth, as well as population 
growth, is centered in southern Denton County. Located in the southern sector of 
Denton County, The Colony and Little Elm are two of the county's fastest growing 
towns. 

The North Central Texas Council of Governments, as of January 1, 2000 
estimates the population for The Colony at 24,500 and the town of Little Elm at 3550. 
Little Elm, identified as the second fastest growing town in the region, has nearly tripled 
its population over the past 10 years (source: 2000 Current Population Estimates, North 
Central Texas Council of Governments Research and Information Services, April 2000). 

1990 Census data showed that Denton County as whole is a racially 
homogeneous. The white, non-Hispanic population in Denton County was 88.5% in 
1990 and in The Colony, 88.6%. Hispanics represented about 7% and African 
Americans represented 5% of Denton County's population in 1990. The Hispanic and 
African American population percentages in The Colony closely mirrored those of the 
county in 1990. 

Population projections for Denton County estimate that in year 200083.8% of the 
county's population is white, Non-Hispanic, 8.3% is Hispanic, 4.9% is African-American 
and 3% is non-Hispanic-Other. School population data for The Colony High School for 
1998-99 reflect that 76% of its students are white, Non-Hispanic, 8.1 % are African 
American and 10.7% are Hispanic, reflecting increased in-migration of minority families 
into The Colony area. The Colony High School reports in 1998-99 that 5.6% of its 
students were economically disadvantaged (source: TEA school data). 
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School population data for the Little Elm Independent School District underscore 
rapidly changing racial and cultural characteristics taking place in the Little Elm area. 
The Little Elm ISO reports that 73.2% of its students are white-non-Hispanic, 25.1% are 
Hispanic and 0.9% are African American. Little Elm ISO also reports that 40% of its 
school population is economically disadvantaged (source: TEA district data). 

Region 11 Educational Service Center serves all schools in Denton County, 
including those located in The Colony and in Little Elm. Students living in the Colony are 
served by the Lewisville Independeni School District, a TEA-"recognized" school district. 
Within this district, one high school, two middle schools, and six elementary schools are 
located in or near The Colony and serve students from The Colony. The town of Little 
Elm is served by the Little Elm Independent School District, also a "recognized" district, 
which consists of one high school, one middle school serving Grades 6-12, and three 
schools serving lower grades. 

Although Lewisville ISO offers an alternative education program, there is no alternative 
education program in or nearby to either The Colony or in Little Elm. The nearest 
alternative school campus, located in Lewisville, Texas, is 28.6 miles distant and a 
hour's commute for students living in Little Elm. The Lewisville alternative school 
location is over 10 miles distant from The Colony and a 20-25 minute commute. 

C. 	 Why was this location selected? Are there other alternative locations 
suitable to the needs and focus of the schools? 

The facility at 7336 North Main in The Colony was selected because it is 
connected by a main highway that gives easy accessibility between that school campus 

\
/',./""" 

and the proposed campus at Little Elm. The school campus' location on a main highway 
will also make The Education Center at The Colony more visible within the local 
community. The site selected for the Little Elm community is the Living Word Baptist 
Church located at 2315 Highway 720, Little Elm, Texas 75068. This is a high-quality 
facility offering ample space and amenities such as a newly completed auditorium. 

Critically important to the selection of both sites is the fact that neither community 
presently offers accessibility to any alternative learning center for students who are 
experiencing difficulties in regular instructional school settings. The only alternative 
education program in the area (non-adjudicated) is located in Lewisville, Texas -- 28.6 
miles distant and a hour's commute for students living in Little Elm and over 10 miles 
distant and a 20-25 minute commute from The Colony. Additionally, mass transit is not 
available in The Colony or in Little Elm to transport students to non-public educational 
facilities located in other areas of the metroplex. Based on these findings, members of 
the Founding Board determined a gap in filling the educational needs of students living 
in The Colony and in Little Elm. Our proposed school and its campuses will help fill this 
crucial gap. 

Members of the Founding Board identified other salient citizen characteristics 
and community features that our proposed school locations can address. These include: 
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• 	 Changing population demographics (see especially the school data for Little Elm ISO 
presented above) suggest that agrowing percentage of students in the targeted 
areas are economically disadvantaged. The implication is that poverty may be 
(although it not always) related to lower educational attainment. Parents who are 
lower income typically have lower educational attainment and may be uncomfortable 
participating in their child's education - the scene of their own prior failure. 
Therefore, low-income families will benefit, not only by having individualized learning 
for their students, but from persor31 efforts to specially welcome parents as 
participating partners in their child's school. 

• 	 Parents desire safe and nurturing schools located in, or easily accessible to, their 
own community 

• 	 Parents and the community want to see educational outcomes and will support a 
school that promotes literacy and demonstrates results. 

There may be other alternative phySical locations suitable to meet the needs and 
focus of the proposed new school. However, based on a reasonable exploration for 
physical locations for the proposed charter school campuses, we believe the sites 
selected are wholly satisfactory to meet the needs and focus of the proposed school. 

v. 	 Human Resource Information (Reviewed by Agency) 

A. 	 Describe your human resources policies governing salaries, contracts, 
hiring, and dismissal, sick and other leave, and benefits. (Provide salary 
schedules, sample contracts and copies of policies on other issues in 
Attachments). 

Policy governing salaries. The Education Center will hire and maintain high 
quality staff and teacher/educators by providing salary levels comparable with other 
school programs with the same type of job responsibility. All new-hire positions, 
including contractors, will be advertised in the local newspaper and other appropriate 
media. Job descriptions for each position will be in writing. 

Policy governing contracts. All employees of the proposed new school and its 
campuses will maintain "at will" contracts and will be subject to evaluation based on 
criteria established by the Board of Directors. All educational staff will be awarded 10 
month (207 days) "at will" contracts. The Board will design an appeals process to be 
followed in case of conflicts concerning employees based on Texas Workforce criteria 
and the Office of Civil Rights. 

Policy governing hiring - To provide uniform employment practices throughout 
the organization and to conform with Equal Employment Opportunity and Affirmative 
Action Policies, The Education Center will adopt a written pre-employment process and 
uniformly implement this process in searching for job applicants. Application forms, job 
descriptions, and contracts will be jointly developed for each staff position by the CEO, 
the Board, and any advisory committees established by the Board prior to advertising 
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available positions. The proposed charter school will use both internal and external 
search mechanisms in the employment process. 

The Education Center will strongly encourage job applications from members of 
groups that have traditionally been underrepresented based on race, color, national 
origin, gender, age or disability. It will make concerted efforts to hire qualified minorities 
at all levels. Members of underrepresented groups will be encouraged to apply and will 
receive strong consideration in the sEiection process if their skills and qualifications are 
equal to other candidates. The proposed school will also encourage applications from 
persons who have succeeded in overcoming the disadvantages like those of the 
population to be served. 

The proposed school will hire and maintain the appropriate number of employees 
to insure that students attending the new school campuses receive maximum 
educational and social benefits. Each teacher or educator must be skilled and 
experienced in working with school-age students on learning and enrichment activities. 
All program personnel, including teachers/educators, must pass a criminal background 
check prior to beginning work. A criminal check will be run through the Region 11 ESC 
on each applicant that will be hired by the proposed new school. Region 11 ESC will 
also conduct criminal background checks for all school volunteers. 

The Board will be directly involved in the hiring of the Chief Executive Officer 
(CEO) and will evaluate performance based on criteria established by the Board. In 
addition, the Board will review hiring and discharging recommendations for faculty that 
may be made by the CEO. 

Policy governing dismissal. To create and maintain equity in employment, 
application forms, job descriptions, and contracts will be jointly developed for each staff 
position by the CEO, the Board, and any advisory committees established by the Board 
prior to advertising available positions. 

Employment decisions, including but not limited to employee dismissal, will be 
evaluated by the CEO, Academic Director, and peer review based on criteria to be 
determined by the Board before the hiring process. After the first year, the Academic 
Director will lead the evaluation process for educator staff. 

Policy governing sick and other leave. Educators and other staff members will 
receive the same benefits (i.e. sick days, professional day, etc.) as teachers employed 
by the state in a public school. 

Policy governing benefits. Educational staff will participate in decision-ma:?k'n 
processes with respect to insurance and other benefits. All staff members will have a 
choice about participating in the Teacher Retirement System or an alternative 
retirement system. . 
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See Attachment #9 for salary schedules, sample contracts and copies of policies 
other than related to human resourc.es. 

B. 	 Administrators (Reviewed by Agency) 

1. Biographical Affidavit for each administrator of the school. 

For a biographic affidavit for the present administrator of the proposed new 
school, see Attachment #10. 

2. 	 Powers and duties 

a. 	 Who will be the school's Chief Executive officers? Describe 
the chain of command. 

Dr. Nickie George Farley will act as CEO/Superintendent of the proposed new 
school. A brief resume outlining Dr. Farley's qualifications and experience is provided 
above on page 11. The school's chain of command is shown in the following 
organizational chart. 

Figure 1. Organizational Chart of The Education Center Staff 

Board of Directors 

CEO 
Consultants 

Dr. Nickie Farley 

The school's CEO/Superintendent will report directly the school's Board. The 
Academic Director, working under supervision of the CEO, will be responsible for the 
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day-to-day leadership at The Education Center campuses, for supervising all staff, for 
implementing and maintaining school policy, and for all day to day functions that will 
support maximum success of the program. Complete job descriptions for the 
CEO/Superintendent and Academic Director are provided below in item d. at page 25. 
Descriptions of the minimum qualifications of classroom teachers and other staff are 
provided below at page 29. 

A Parent Advisory Committee will be established to empower parents as 
advocates and to encourage them to participate actively in their child's education. A 
new Committee will be formed during the first 6 weeks of each school year and will be 
constituted by parents or guardians (or persons standing in the role of parent or 
guardian) of students currently enrolled at any campus of The Education Center. The 
Committee will consist of an equal number of parents (or guardians) from each campus 
in active operation at that time a Committee is formed each year. Terms of service on 
the Parent Advisory Committee will be concurrent with each school year. The Parent 
Advisory Committee will function as the Board's advisory committee for the purpose of 
nominating a parenUguardian member for Board service. The Committee will also help 
the school plan, implement, and evaluate the school's local Migrant Education Program 
(MEP) on an annual basis. (see p. 93 for further discussion of the school's MEP 
planning) 

The Parent Advisory Committee will meet monthly to discuss issues related to 
the school, to clarify policies, and to secure input from other parents and the community 
at large. The Education Center will encourage parents to make suggestions concerning 
school operation and administration by making suggestions to the Academic Director, to 
the Parent Advisory Committee, or directly to a session of the Board. 

The Education Center will encourage parents to serve as paraprofessional 
volunteers and teacher aids at all school campuses. We will request each parent to 
volunteer a minimum of 36 hours per year on behalf of the school. The Academic 
Director will assist each parent in identifying volunteer opportunities and scheduling 
volunteer service and will provide training to all volunteers with respect to school and 
program policy. Volunteer service by a parent is entirely voluntary and shall not 
constitute any prerequisite or requirement for a child to enroll or attend the school. 
Region 11 ESC will conduct criminal background checks for all school volunteers 
including parent or guardian volunteers. 

The Education Center will promote establishment of a Student Council at each 
school campus to help students learn and practice self-government under the guidelines 
of school policy and authority of school administration. Each school campus will elect a 
Student Council annually from its student body. The Councils will serve to build school 
spirit at each campus, provide advice to the Board by making recommendations 
concerning school policy, and promote a positive learning environment within each 
school campus. 

Application for Open Enrollment Charter School 00026 
RFA#791-00-006 



APPUCATION 
Salvaging Teens at Risk, Inc. 25 

b. 	 what experience has the proposed CEO had in managing a 
school and/or business? 

"'\ , 
Dr. Nickie Farley will hold the positions of Chief Executive Officer and Chairman 

of the Board. With over 20 years of experience as an educator at the elementary and 
secondary levels, Dr. Farley has hands-on experience in delivering diagnostically 

J 

prescribed, learner-centered education to students who are in at-risk situations. See 
page 11 above for a brief resume that outlines Dr. Farley's qualifications and experience 
in the field of education. 

c. 	 What criteria will the founders use to choose the school's 
academic and financial leaders? 

The founders of the proposed new school will choose the school's academic and 
financial leaders based on the following criteria: 

Education: All academic staff (excluding paraprofessionals) will possess a 
minimum of a bachelor's degree (with excepHons as specified elsewhere in this 
document). Certified teachers will be sought for positions requiring certification (Special 
Education and ESL). Teachers must be.qualified to execute instructional strategies, 
strategies for student growth and development, strategies for classroom management 
and organization, strategies for policy implementation, and possess good 
communication skills. Financial leaders will possess a bachelor's degree or higher with 
a major in business administration, finance or accounting. 

Experience: All teaching staff of Grades 6 through 12 will be experts in the 
teaching learning process and will provide evidence of success with experience in the 
teaching field. The Chief Financial Officer must have at least five year's experience in '" 
the field of accounting or finance and one year in school accounting. ~ 

Evidence of certifications: Teaching staff will be encouraged to seek Texas 
Teacher's Certification during employment, if they lack certification upon initial 
employment. Financial leaders may possess certifications such as CPA, but this will not 
be required for hiring. 

Desire and commitment: We will seek teachers, administrators who can confirm 
qualities such as kindness, courtesy, enthusiasm, interest in teaching, as well as desire 
and experience in working with educationally at-risk youth. 

d. 	 Provide a complete job description for the CEO, school 
academic director, financial director and other administrative 
personnel. 

Chief Executive Officer/Superintendent -The Chief Executive Officer (CEO) will serve 
as the curriculum leader of the proposed school and be responsible also for the duties 
of superintendent including the following duties: 
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• 	 communicating and advising the Board 
• 	 directing hiring and discharging recommendations to the Board 
• 	 implementing directives from the Board 
• interacting with all advisory committees established by the Board 
• organizing and implementing fundraising activities 
• 	 establishing and implementing contracts 
• 	 expending and maintaining fiscal records 
• 	 evaluating program effectiveness 
• 	 dealing with discipline and mediating conflicts between parents, students, and 

teachers 
• 	 guiding the educational process of the staff and students and 
• 	 participating in the evaluation of school staff at each school campus 

The CEO, reporting directly to the Board of Directors, will provide administrative 
review and evaluation for the Academic Director who will, in turn, direct and evaluate 
the educational staff. 

General duties domain 
• 	 Implement the vision and mission statement according to the vision and mission 

statements outlined within the charter 
• 	 Manage the day-to-day affairs of the proposed new school focusing on curriculum, 

instruction and students and other duties as may be assigned by the CEO and/or 
designee 

• 	 Ensure that all necessary records are obtained and maintained as required by law 
and for audit purposes 

• 	 Ensure that all laws relating to the proposed new charter school are followed by all 
staff including federal programs and special populations 

• 	 Coordinate substitutes, textbooks, and other operations required by the proposed 
charter school to provide quality educational services 

• 	 Work with CEO and/or designee to prepare necessary reports 
• Perform other duties as assigned by the CEO and/or designee 
Curriculum and Instruction domain 
• 	 Work with the CEO and/or designee, and faculty on developing and implementing 

curriculum and evaluation methods of students that support the proposed school's 
vision and mission ' 

• 	 Work closely with team leaders in utilizing flexible scheduling and in creating 
thematic project-based learning that incorporates all disciplines 

• 	 Utilize interdisciplinary and other innovative learning endeavors as outlined in the 
white paper and charter 

• Coordinate technology as a learning tool 
Supervisory domain 
• 	 Supervise other faculty 
• 	 Evaluate faculty and staff on predetermined job performance criteria 
• 	 Interview and make hiring and firing recommendations to the CEO or his or her 

designee 

A.:.L 
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• 	 Ensure that all faculty are fully informed of pay procedures, Board'policies and 
directives, and policies and directives of CEO and/or his or her designee 

• 	 Handle student discipline 
• 	 Establish a safe, peaceful, and clean learning environment 
• 	 Work with faculty on professional development activities, development of lesson 

plans, scope and sequence, lAP portfolios, and rubrics for each course 
Programs domain 
• 	 Implement, monitor and participaia in the evaluation all federal and state programs 

provided at the proposed new school campuses 
• 	 Implement peer mediation and peer court when directed by the CEO and/or 

designee 
• 	 Develop and implement free/reduced lunch program when required maintaining 

appropriate records required by the state and federal guidelines that may be audited 
• 	 Implement enrichment programs in conjunction with the CEO and/or his or her 

deSignee 
ParenUPublic Involvement domain 
• 	 Assist with student recruiting and open houses 
• 	 Maintain a cooperative working relationship with building tenants and owners 
• 	 Coordinate and ensure that parents stay informed regarding student progress 
• 	 Maintain open lines of communication with parents 
• 	 Encourage and facilitate parental involvement and the development of a community 

of learners 
• 	 Create an environment that fosters continuous improvement 

The forgoing statements describe the general purpose and responsibilities 
assigned to this job and are not an exhaustive list of all responsibilities, duties, and skills 
that may be required. 

The Academic Director, working under supervision of the CEO, will be 
responsible for the day to day leadership at The Education Center's campuses, the 
staff, the rules, and all day to day functions as are mandatory for the maximum success 
of the program. Duties for this position include but may not be limited to: 
• 	 Provide input to the Board concerning course and academic offerings of the school. 
• 	 Assist in orienting all Board members in the principles and procedures of learner

centered education. 
• 	 Report on school progress to the Board on a monthly basis. 
• 	 Supervise the development of needed courses of study, insuring that all developed 

courses meet all course requirements set forth in Texas Essential Knowledge and 
Skills. 

• 	 Supervise the learning therapy program of the school called Pathways Development 
Series. 

• 	 Supervise all educational staff 
• 	 Supervise the implementation of courses that are developed. 
• 	 Provide diagnosis in language arts, math, and reading for all students entering the 

school. 
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• 	 Provide diagnosis of entering students in the areas of learning styfes and learning 

needs. 


• 	 Interview parents and students seeking to enroll into the school. 
• 	 Assist parents and guardians and other community members in identifying volunteer 

opportunities and scheduling volunteer service 
• 	 Ensure that background check are made for all school volunteers 
• 	 Receive suggestions from parents and guardians with respect to school operation 

and school policy 
• 	 Provide training to all volunteers with respect to school and program policy. 

The forgoing statements describe the general purpose and responsibilities 
assigned to the Academic Director position and are not an exhaustive list of all 
responsibilities, duties, and skills that may be required. 

The Education Center plans to hire Lisa Ashmore Ph.D., to fill the Academic 
Director position. Dr. Ashmore has eight years' experience as an educator. During six of 
those years. she served students who weraat in at-risk situations in the communities 
surrounding the proposed site of Ttn:fEducation Center. Since 1999 she has served as 
a writer of curriculum for The Eagle Project. She graduated from Louisiana Baptist 
University, receiving a B.S., M.S. and Ph.D. degrees. She has School Of Tomorrow 
Certification in Supervision and Administration. She served five years as assistant 
director of a model education center in Carrollton, Texas working with students in at-risk 
situation in that community. 

Dr. 	Ashmore is experienced in the following areas: 
• 	 Teaching Basic Skills: Math, English, and Reading 
• 	 Preparing high school students for college entrance exams 
• 	 Preparing students for SAT. and AC.T. 
• 	 Diagnosing students suffering from Attention Deficit Disorder, Dyslexia, and other 

learning disabilities 
• 	 Providing Learning Therapy for students suffering from learning disabilities 
• 	 Diagnosing individual student's academic levels, strengths, and weaknesses 
• 	 Working with both the talented and gifted as well as the academically challenged 
• 	 Working with troubled teens and families to restore communication in the family and 

productivity from the student. 
A biographical affidavit for Dr. Ashmore is attached to this application as Attachment 
#10. Biographical Affidavits. 

e. How will administrative personnel be evaluated? 

Administrative personnel will be evaluated in accordance with provisions of 
Subchapter BB issued under the Texas Education Code, §21.354 and §39.054, and the 
commissioner's recommended or established standards under the Code. The Education 
Center will accept the commissioner's recommendations as its method of evaluation for 
administrative personnel which includes the following domains: 
• 	 Instructional management 
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• 	 School or organization morale 
• 	 School or organization improvement 
• 	 Personnel management 
• 	 Management of administrative, fiscal, and facilities 
• 	 Student management 
• 	 School or community relations 
• 	 Professional growth and development 
• 	 Academic excellence indicators and campus performance 
• 	 School board relations (for superintendents only) 
• 	 A student performance domain shall be included in the appraisal of the Academic 

Director and the Superintendent 

f. 	 What will be the salary range and benefits for administrative 
staff 

The salary range and benefits for administrative staff will be: 
• 	 CEO/Superintendent $40,000 to $45,000 
• 	 Academic Director $35,000 to $40,000 

The full seven-member Board will set actual salaries from within these ranges once the 
school has received its charter. 

Benefits available to all administrative staff include: 
• 	 Educators and other staff members will receive the same benefits (i.e. sick days, 

professional day, etc.) as teachers employed by the state in a public school _', 
• 	 All staff members will have a choice about participating in the Teacher Retirement 

System or an alternative retirement system 

C. 	 For Faculty and Staff (Reviewed by Agency) 

1. 	 Include a description of the qualifications to be required for all 
classroom teachers and staff 

All teaching staff will possess a minimum of a bachelor's degree and will be 
encouraged to seek Texas Teacher's Certification during employment. It is anticipated 
that all teaching staff will be experts in the field of the teachingllearning process 
development and will provide evidence of success with experience in the field. 
Exceptions may be made with CEO recommendations and Board approval when a 
degreed person is not available for employment and the educational process could be 
adversely affected. In which case, a non-degreed employee would be considered if 
he/she had the teachingllearning process experience and expertise but would be 
required to attend approved courses leading toward a bachelor's degree at a college or 
university. 

Teachers must be qualified to execute instructional strategies, strategies for 
student growth and development, strategies for classroom management and 
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organization, strategies for policy implementation, and possess good'communication 
skills. 

Qualifications for non-teaching administrators and staff include possession of 
appropriate education and/or certifications and special knowledge and skills in their 
particular job position. Experience in the field may also be required as necessary. 

2. Describe the tar;;;eted staff size and teacher-to-student ratio. 

A low student/teacher ratio of 15: 1 will be maintained at all grade levels including 
paraprofessional support whenever possible. When staff is not available this ratio 
could reach 18: 1. This student/teacher ratio will include additions of paraprofessionals 
to the classroom as student numbers increase or high numbers of special populations 
are enrolled. Need for hiring additional paraprofessional personnel will be determined by 
the CEO who will make recommendations for adding these personnel. 

3. Identify the proposed faculty and staff if possible. 

With the exception of the position of Academic Director, all new faculty and staff 
will be new hires and cannot be identified at this time. The Soard plans to hire Dr. Lisa 
Ashmore to fill the position of Academic Director. See page 28 for a description of Dr. 
Ashmore's qualifications and experience. 

4. How will the faculty and staff be evaluated? 

A modified Professional Development and Appraisal System (PDAS) 
recommended by the Texas Education Commissioner will be used to evaluate teachers. 
The PDAS appraisal framework is considered especially appropriate for teachers 
because the PDAS criteria acknowledge broad-based tasks that teachers routinely 
perform that go beyond classroom teaching. The PDAS is not, however, intended to 
evaluate staff other than teachers. Professional staff such as speech pathologists, 
librarians, and counselors will not be evaluated under the PDAS (unless these positions 
also involve teaching). Non-teaching, administrative staff members will be evaluated in 
accordance with provisions of Subchapter SS issued under the Texas Education Code, 
§21.354 and §39.054, and the commissioner's recommended or established standards 
under the Code. 

Each teacher will be appraised each school year. Whenever possible, an 
appraisal will be based on the teacher's performance in fields and teaching assignments 
for which he or she is certified. 

Domains of the PDAS instrument for teacher evaluation include: 
• Domain I: Active, Successful Student Participation in the Learning Process 
• Domain II: Learner-Centered Instruction 
• Domain III: Evaluation and Feedback on Student Progress 
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•. 	Domain IV: Management of Student Discipline, Instructional Strategies, Time, and 
Materials 

• 	 Domain V: Professional Communication 
• 	 Domain VI: Professional Development 
• 	 Domain VII: Compliance With Policies, Operating Procedures and Requirements 
• 	 Domain VIII: Improvement of Academic Performance of All Students On The 

Campus (Based on Indicators included in the AEIS) 

5. 	 Provide complete job descriptions of all charter school faculty and 
staff, including instructional and non-instructional duties. 

Counseling Staff. Counselors must be child-centered and possess certification or 
license to provide counseling services. During the first year, these services will be 
contracted and will be provided on an "as need" basis. Funds have been budgeted for 
both special education and counseling services. 

Teacher Qualifications - All teaching staff will possess a minimum of a bachelor's 
degree and will be encouraged to seek Texas Teacher's Certification during 
employment. It is anticipated that all teaching staff will be experts in the field of the 
teaching/learning process and will provide evidence of success with experience in the 
field. Exceptions may be made with CEO recommendations and Board approval when a 
degreed person is not available for employment and the educational process could be 
adversely affected. In which case, the non-degreed employee would be considered who 
had teaching/learning process experience and expertise but would be required to attend 
approved courses leading toward a bachelor's degree at a college or university. Intense 
professional development activities will be required during the school year as well as 
parent meetings at the end of each grading period. If enrollment reaches proposed 
levels, three teachers will be hired by the school campus at The Colony in School Year 
2001-2002 and three teachers will be hired for the campus at Little Elm for that school 
year. 

Paraprofessional Qualifications - The paraprofessional staff will possess a 
minimum of a high school diploma and possess experience in the field of the 
teaching/learning process development, education, and/or child care. The duties and 
responsibilities of the paraprofessional will be to provide direct and indirect services to 
students and teachers. They will be supervised and evaluated by the Academic 
Director. Paraprofessionals will attend all professional development activities with the 
teachers. If enrollment reaches proposed levels, three paraprofessionals will be hired to 
assist the teaching staff at each school campus. 

Administrative Assistant The executive secretary answers to the 
superintendent. This person handles the superintendent's calendar, phone messages 
and correspondence. The executive secretary will keep the school board minutes and 
all other related records. This person will be a liaison between the superintendent and 
all persons both in the school system and outside the system. 
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Major responsibilities include: 
• 	 Work closely with the superintell'dent in monitoring the calendar as well as the 

school calendar for each school campus. 
• 	 Keep records for Board meetings and all reports that need to go to parents, TEA, 

banks, the Academic Director and financial officer/director. 

For complete job descriptions of all faculty and staff of the proposed new charter 
school, including instructional and non-instructional duties, see Attachment #11 entitled 
Job Descriptions. 

D. 	 Code of Conduct 

1. 	 Describe in detail your school rules or guidelines goveming student 
behavior. 

The Education Center will develop a handbook for students and parents to be 
called The Education Center's Handbook of Policies and Procedures. This Handbook 
will set forth a code of conduct for students at each school campus. The Handbook will 
include, but is not limited to the following student limitations and requirements. 

• 	 With respect to food, no food is to be eaten outside on the school grounds. Candy 
and gum are not permitted in the school. Students are not allowed to skip lunch 
unless they have a note from their parents. Pupils are expected to eat the food on 
their tray even if it is not their favorite. 

• 	 Trash must be put in trash cans at all times; students (and others) are expected to 
see that halls and restrooms are kept clean 

• 	 With respect to classroom conduct, teachers are in charge of the classroom at all 
times; pupils are to obey the rules and requests of teachers. Substitute teachers are 
in charge in place of absent teachers; students are expected to obey substitute 
teachers in the same way as if he/she were their regular classroom teacher. 

• 	 While attending student assemblies, students must enter the area quietly and listen 
for instructions. 

• 	 With respect to common area conduct, students are expected to treat other students 
as they would want to be treated. Electronic equipment of any kind are not to be 
brought to any school campus. . 

• 	 Students must adhere to a written dress code that is in compliance with existing 
constitutional or other legal requirements conceming standards that public schools 
may set conceming a student's attire and general appearance. Dress codes may be 
amended, as necessary, to comply with changing legal requirements over time. As 
part of our dress code, students will be required to wear uniforms consisting of (for 
males) beige or navy twill long pants and white shirts and (for females) beige or navy 
twill skirts or long pants with white shirt. 

• 	 Students are to show respect for all adults and for other students. School and 
classroom behavior should exemplify respect fOf everyone's right to leam. Physical 
fighting is not allowed at any time for any reason at school and will not be tolerated. 

• 	 Pupils walking in the halls between bells must have a hall pass. 
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• 	 With respect to homework (given on four nights each week), students are expected 
to complete and return the work ·on the following day. 

• 	 Students are expected to work through classroom problems with their teacher. They 
may bring their problems to the attention of a school administrator AFTER they have 
shown an effort to reach a solution with the teacher. 

• 	 Profanity is not allowed. Appropriate language for the school environment is 
expected at all times. All students are expected to use proper manners at all times 
while at school (excuse me, please, thank you, listening when others are speaking, 
etc.) 

• 	 No weapons of any kind (real or play) can be brought to any school campus. 
Students must alert a teacher or other adult if they know of any weapons that are on 
campus. Toy weapons or other weapons such as knives will be removed from 
students. Violation of the "no weapons" code of conduct will be cause for student 
suspension. 

• 	 Students may use the school telephones only for emergency situations. 

2. 	 Describe your school's policies regarding student expulsion and 
suspension. Include a description of procedures that satisfy due 
process requirements. 

Policies governing administrative actions taken to prevent a student's expulsion 
and suspension will be identified in The Education Center's Handbook of Policies and 
Procedures (presently under development). These policies include requiring parents to 
attend a conference with the Academic Director for inappropriate school behavior by 
their student. Students placed on a parent conference may not return to class until the 
parent conference has been completed. 

Students may be "emergency removed" from school for disruptive behavior for a 
period of one through three days. Students may not return to school until the emergency 
removal days have been served. If students who are emergency removed from school 
report to school, parents will be called to pick them up. Students may be suspended for 
persistent and serious violations of the school's code of conduct and other rules. 
Violation of the "no weapons" code of conduct will be cause for student suspension 

The Education Center's Handbook of Policies and Procedures (to be developed) 
will set forth the school's clear and fair procedures for student expulsion and 
suspension. Due process has been considered and the procedure will be structured as 
follows: 

Pending a hearing, the student may be placed on suspension for up to three 
consecutive days. Suspension periods pending hearings can be out-of-school, in
school, or placement in an AEP. Written notice of the time and location of the expulsion 
hearing will be provided. The student's parents, guardian, or another adult who is not an 
employee of the charter school must represent the student at the hearing. If the decision 
to expel is made by the Board's designee, the decision may be appealed to the Board. 
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A student shall be expelled by written order setting the term of the expulsion. 
Before the expulsion, the Superintendent will provide the student a hearing at which the 
student is afforded due process, which shall include the following: 
• 	 Prior notice of the charges and the proposed sanctions so as to afford a reasonable 

opportunity for preparation 
• 	 Right to a full and fair hearing before the Board or its designee 
• 	 Right to an adult representative or legal counsel 
• 	 Opportunity to testify and to preSEnt evidence and witnesses in his or her defense 
• 	 Opportunity to examine the evidence presented by the school administration and to 

question the administration's witnesses 

The notice shall be in writing and shall advise of the nature of the evidence and 
the names of any witnesses whose testimony may be used against the student. The 
student will be notified of the date of the hearing. The decision will be based exclusively 
on evidence presented at the hearing. The final decision will be communicated promptly 
to the student and parent. 

Notice of expUlsion will be made to the county juvenile court within two business 
days after the expUlsion hearing is held. The charter school will inform each teacher of 
the expelled student of the offense that caused the expulsion. Teachers so informed are 
required to keep all expUlsion information confidential. . 

In addition to standard procedures for expelling a student, The Education 
Center's Handbook of Policies and Procedures will set forth procedures for appeals of 
expUlsion and suspension from school. The appeals procedure will be structured as 
follows: 

A decision by the Superintendent to expel a student may be appealed to the 
Board. A handicapped student shall not be excluded from his current placement 
pending appeal to the Board for more than ten days without ARD committee action to 
determine appropriate services in the interim. Pending appeal to a special education 
hearing officer, unless the charter school and parents agree otherwise, a handicapped 
student shall remain in the present education setting. 

3. 	 Describe your school's mandatory student attendance plan and its 
fit with the code of conduct and the mission of the school. 

Students are expected to attend school every day (all 180 days assigned by the 
Texas Education Agency), including rainy and cold days. Students must bring a note 
from their parents following every absence. Any student can be excused for a temporary 
absence due to personal illness, death in the family, or for unusual causes acceptable 
to the Academic Director. This mandatory pOlicy will be provided in writing in The 
Education Center's Handbook of Policies and Procedures (to be developed). This policy 
manual will be provided to each parent or guardian of students enrolled at any school 
campus operated by The Education Center. 
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The Education Center's proposed mandatory student attendance plan is 
consistent with and supports the school's code of conduct and the mission of the school 
in the following ways: 
• 	 It supports the school's conduct guidelines that urge students to "do your best at all 

times" 
• 	 It supports the school's conduct guidelines that urges students to "develop the "I 

Can" attitude 
• 	 It supports the school's mission te educate students in basic skills and core content 

(students must be present to be educated) 
• 	 It supports the school's mission that students will adhere to behavioral guidelines 
• 	 It supports the school's mission to provide opportunities for students to express their 

special talents and to maintain and enrich their own unique cultural heritage 
(students must "show up" to accomplish these goals) 

Note: Student attendance accountability is fully described in section VI. C. below 
describing Student Attendance Accounting. 

VI. 	 Business Plan (Reviewed by Agency) 

A. 	 Financial Management 

1. 	 Develop a preliminary start up budget, covering only the planning 
and capital expenses necessary before school opening (must be 
completed on state-provided template A) and with supporting letters 
of credit and documentation verifying private sources of funds. 

Start Up Budget 

Facility Customization $ 25,000 
Secretary/Registrar $ 6,400 
Telephone $ 300 
Printing $ 1,000 
Furniture $ 12,000 Donated by organizations 

and the church 
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2. 	 Present a three (3)-year budget covering all projected sources of 
revenue, both public and private, and planned expenses (MUST BE 
COMPLETED ON STATE-PROVIDED TEMPLATE IN APPENDIX 
VI). Note: estimate of State Aid (ESA) for budget purposes should 
be based on Average Daily Attendance (ADA). ADA is equal to 
average daily enrollment multiplied by the percent of attendance. 
ESA=ADA x $4000. A realistic estimate for rate of attendance for 
at-risk students \{ould be 85%. To assist applicants in preparing a 
budget, a chart of accounts is available on the TEA website at: 
http://wwwtea.state.tx.us/school.finance/index.html#audit 

For a three (3)-year budget covering all projected sources of revenue, both public 

and private, and planned expenses see Attachment #12 titled Three Year Budget./ 


3. 	 Present a three (3) year cash flow projection showing monthly cash 
in flows from all sources by month, including loans and all monthly 
cash outgoes for all purposes, including loans. NOTE: Must be 
completed on state-provided template in AppendixVI. 

For a three (3) year cash flow projection showing monthly cash inflows from all 

sources by month, including loans and al month cash outgoes for all purposes, including " 

loans, see Attachment #13 titled Three Year Cash Flow Projection. 


4. 	 Do you plan to conduct any fundraising efforts to generate capital 
or to supplement the per pupil allocations (ADA)? If so, briefly 
explain fund raising activities and goals. 

Yes, The Education Center will conduct fundraising efforts to generate capital 
and to supplement the per pupil allocations (ADA). The mission for fundraising at The 
Education Center will promote internal and external constituencies and create a climate 
with external constituencies that will generate maximum financial support for the new 
school. The development function at the school will be organized as follows to better 
fulfill its mission: 
• Special Events 

.' -.....
• Grant Writing 
• Direct Mail Solicitation 	

, 
/ -" 

• Media Relations 
• Data Services 

Through a comprehensive process of identification, solicitation and stewardship, 
the development staff will secure financial support for the proposed school's programs 
and provide opportunities for involvement with the school's overall leadership, 
programs, fundraising activities and special events. 
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5. 	 Provide'a copy of the current and/or proposed bLJsiness procedures 
handbook the school wiHbe using, qe$cribe the pOlicies, 
procedures, and forms fortfieaailybusiness operation. 

The following paragraphs describe the policies, procedures, and forms for the 
daily business operation. With respect to ACCOUNTING SYSTEMS and ACCOUNTING 
REPORTS, The Education Center will use the following procedures. 

The Education Center will adopt and install PeachTree or QuickBooks as its 
standard school fiscal accounting system. The accounting system will conform to 
generally accepted accounting principles and will report information for the new school 
as well as the 501 (c)(3). The information and system is subject to review and comment 
by the state auditor. 

A record will be kept of all revenues realized and of all expenditures made during 
the fiscal year for which a budget is adopted. A report of the revenues and expenditures 
for the preceding fiscal year will be filed with the agency on through submission of 
Actuals to PEIMS. 

The accounting system used by The Education Center will provide management, 
cost accounting, and financial information in a format prescribed by the state board and 
in a manner sufficient to enable the state board to monitor the funding process and 
determine educational system costs by campus and by program. 

The Board, on behalf of The Education Center, may acquire computers and 
computer-related equipment, including computer software, through the General 
Services Commission under contracts entered into in accordance with Chapter 2157, 
Government Code. Before issuing an invitation for bids, the commission shall consult 
with the agency concerning the computer and computer-related equipment needs of the 
school. To the extent possible the resulting contract shall provide for such needs. 

The Education Center may purchase an item that is available from only one 
source without following the competitive bidding guidelines. 

The proposed school and its school campuses will maintain adequate 
documentation to support detailed financial transactions. The school will insure that 
financial management standards provide: 
• 	 accurate, current, and complete disclosure of the financial results of each program; 
• 	 accounting records that identify the source and use of funds; 
• 	 effective control and accountability for all funds, property, and other assets; 
• 	 comparisons of expenditures with budget amounts for each grant; 
• 	 source documentation to support accounting records such as canceled checks, paid 

bills, payrolls, time and attendance records, contract and grant award documents; 
• 	 procedures to minimize the time elapsing between receipt of funds and 

disbursement of funds; 
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• 	 procedures for determining reasonableness, allowability, and allocability of costs in 
accordance with OMB Circular ,lI.-122 for non-profit organizations and the 
Department of Education regulations. 

6. 	 Provide a copy of the current or proposed monthly budget status 
report to the Board of directors that will be used. 

For a copy of the current or prJPosed monthly budget status report to the Board 
of directors that will be used, see Attachment #14 titled Financial History. 

7. 	 Describe the financial accounting and payroll accounting system to 
be used and the system's capacity to use the state mandated 
financial accounting system in the Public Education Information 
Management System (PEIMS). 

Preparation of Budget. 
• 	 On or before August 31 of each school year, the SuperintendenUCEO/CEO shall 

prepare, or cause to be prepared, a proposed budget covering all estimated revenue 
and proposed expenditures of the charter school for the following fiscal year. 

• 	 The budget must be prepared according to generally accepted accounting principles, 
rules adopted by the State Board of Education, and adopted policies of the Board of 
The Education Center. 

Records and Reports 
• 	 The SuperintendenUCEO shall ensure that records are kept and that copies of all 

budgets, all forms, and all other reports are filed on behalf of the charter school at 
the proper times and in the proper offices as required by this code. 

Budget Meeting: Budget Adoption. 
• 	 When the budget has been prepared under Section 44.002, the President shall call a 

meeting of the Board of Trustees, stating that the purpose of the meeting is the 
adoption of a budget for the succeeding fiscal year. 

• 	 The President shall provide for the public notice to be given. 
• 	 The Board, at the meeting called for that purpose, shall adopt a budget to cover all 

expenditures for the Charter School for the next succeeding fiscal year. Any 
constituent of the Charter School may be present and participate in the hearing. 

Filing of Adopted Budget. 
• 	 The budget will be reported to TEA through the first submission of PEIMS. 

Effect of Adopted Budget; Amendments. 
• 	 Public funds of the charter school may not be spent in any manner other than as 

provided for in the budget adopted by the Board of trustees, but the Board may 
amend a budget or adopt a supplementary emergency budget to cover necessary 
unforeseen expenses. Any amendment or supplementary budget must be prepared 
and filed according to rules adopted by the State Board of Education. 
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Accounting System; Report. _ 
• 	 The standard school fiscal accounting system that will be adopted and installed by 

The Education Center will be PeachTree of QuickBooks. The accounting system will 
conform with generally accepted accounting principles and will report information for 
the school as well as the 501 (c) (3). The information and system is subject to review 
and comment by the state auditor. 

• 	 A record will be kept of all revenues realized and of all expenditures made during the 
fiscal year for which a budget is adopted. A report of the revenues and expenditures 
for the preceding fiscal year shall be filed with the agency on through submission of 
Actuals to PEIMS. 

• 	 The charter school, as part of the report required by this section, will include 
management, cost accounting, and financial information in a format prescribed by 
the State Board and in a manner sufficient to enable the State Board to monitor the 
funding process and determine educational system costs by charter school, campus, 
and program. 

Annual Audit; Report. 
• 	 The school's Board shall have the charter school fiscal accounts audited annually at 

charter school expense by a certified or public accountant holding a permit from the 
Texas State Board of Public Accountancy. The audit must be completed following 
the close of each fiscal year. The independent audit must meet at least the minimum 
requirements and be in the format prescribed by the State Board of Education, 
subject to review and comment by the state auditor. The audit shall include an audit 
of the accuracy of the fiscal information provided by the charter school through the 
Public Education Information Management System (PEIMS). 

• 	 Each treasurer receiving or having control of any school fund of the charter school 
shall keep a full and separate itemized account with each of the different classes of 
its school funds coming into the treasurer's hands. The treasurer's records of the 
charter school's itemized accounts and records shall be made available to audit. 

• 	 A copy of the annual audit report, approved by the school'S Board of Trustees, shall 
be filed by the charter school with the Agency not later than the 120th day after the 
end of the fiscal year for which the audit was made. If the Board declines or refuses 
to approve its auditor's report, it shall nevertheless file with the Agency a copy of the 
audit report with its statement detailing reasons for failure to approve the report. 

Financial Reports to Commissioner or Agency; Forms. 
• 	 All financial reports made by or for the Charter Schools or by their officers, agents, 

or employees, to the commissioner or to the agency, shall be made on forms 
prescribed by the agency, subject to review and comment by the state auditor. 

• 	 The Education Center will collect and submit data for the Public Education 
Information Management System (PEIMS) in compliance with the Texas State Board 
of Education requirements. Data collection will include the following areas: 

• 	 student demographic and academic performance 
• 	 personnel 
• 	 financial 
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• 	 organizational information 
• 	 The Education Center will adhere to all formats and procedures outlined in the Data 

Standards and will contract with the CCMS for Internet based software application 
for submission, training, and services to obtain skills and competencies required for 
PEIMS data submission. Computer systems will be acquired that have the capacity 
to run the software and store the required information. All contractual agreements 
and equipment are reflected in the proposed budget. In addition, a PEIMS 
Coordinator and other appropriate school staff will be identified who will attend all 
training sessions provided by the Region 11 Education Service Center. 

• 	 Further, The Education Center will follow the required delivery schedules and record 
format in accordance to the Region 11 ESC's specifications. Updated versions of the 
PEIMS EDITOR will be acquired and maintained on the designated equipment. All 
records will be stored in a secured environment to insure confidentiality of records 
and files. The CEO of STAR will certify that the data submitted to the ESC is 
accurate and authentic. 

B. Facility Management (Reviewed by Agency) 

1. Description of and address for the physical facility. 

The proposed school campus at The Colony will be located at 7336 North Main, 
The Colony, Texas 75056. (see p. 19 above for descriptions of the location within the 
county) The Colony facility, renovated in Summer 1999, contains approximately 2,000 
square feet of floor space that includes one office and two bathrooms that meet city 
code and are fully ADA compliant. The building presently meets all city of The Colony 
specifications for housing an educational program and the city has issued the tutorial 
center presently operating at this location a certificate of occupancy for the purpose of 
education. The owner of the facility, Ed Canada, has agreed verbally to expand the 
facility by 1200 square feet once the charter is granted so that the facilities will be large 
enough for the school. 

The facility at The Colony does not contain a cafeteria or a science lab but does 
include a large area where general student assemblies can be held. For larger 
assemblies that include parents and community members, we have arranged with a 
local church in The Colony to allow the use of its facilities. A large capacity driveway is 
available at street level that will insure safe arrival and departure for students. Liability 
insurance for the building has been provided for in the budget. For a copy of the first 
year least agreement, see Attachment #15 titled Lease Agreements. 

The area around the site in The Colony has a small grocery store, two churches, 
a stained glass business, a carpet store, and a small used car dealership. Directly 
across the street is a major housing development. 

Although the lessor will provide basic furniture, money has been budgeted to 
insure that adequate numbers of tables, chairs, teachers' desks, filing cabinets, 
shelving, storage, and other essential furniture will be available in August, 2001. Money 
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has also been allocated for wiring and one computer lab to be furnished by the new 
school. The lab will be networked arid will have Internet access. 

The proposed campus at Little Elm will be located at 2315 Highway 720, Little 
Elm, Texas 75068. This is the church facility of Living Word Baptist Church. (see p.19 
above for descriptions of the location within the county). The Little Elm facility contains 
3,850 square feet of floor space. There are seven classrooms, one office, and four 
bathrooms. All bathrooms meet city code and are ADA compliant The facility does not 
contain a cafeteria or a science lab. A large new auditorium that can seat 350 is 
available at this facility for student assembly and for larger assemblies of students, 
parents and other community members. A large capacity driveway is available at street 
level to insure safe arrival and departure of students. Liability insurance for the building 
has been provided for in the budget For a copy of the first year lease agreement, see 
Attachment #15 titled Lease Agreement. 

2. 	 Explain why this site would be a suitable facility for the proposed 
school. Address the necessity of renovation of the facility and 
compliance with applicable building codes. Describe the services of 
the facility including heating, ventilation, and lighting, sanitary 
conditions and water supply. 

The facility in Little Elm was built only three years ago and meets City, county, 
and ADA codes. The facility in The Colony was totally renovated in the spring of 1999 
and also meets all the necessary codes and is zoned for educational purposes due to 
the tutorial center having been in the building. 

At both sites there is adequate heating, ventilation, lighting, bathroom facilities, 
and water supply to serve the numbers projected to be enrolled. Each facility has 
access to approved city water supply. The facilities are maintained by a custodial staff 
sufficiently to provide clean and sanitary conditions for the students. The floor space at 
each facility is asbestos free and the bathrooms will be retiled to meet asbestos codes. 
Funds have been allocated in the budget to provide the assessment required for the 
Asbestos Abatement Plan and to insure that all building codes are met 

The owner of the facility located in The Colony has agreed verbally to expand the 
facility by 1200 square feet once the charter is granted so that the facilities will be large 
enough for the school. Building facilities at both The Colony and Little Elm meet all 
requirements of the Americans With Disabilities Act of 1990, Title III (ADA) for access to 
the building and bathrooms. 

3. 	 Describe special use areas of the facility including 
playground/athletic areas, cafeteria, laboratories, general assembly 
areas, etc. 

Neither school campus provides any playground or athletic areas nor do they 
provide space for a cafeteria. However, the facility at The Colony provides large rooms 
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and one of the learning center rooms will function as a place to serve meals. At the Little 
Elm facility, meals may be taken at the church fellowship hall. 

We will conduct physical education classes and athletic practice for students 
enrolled at The Colony facility at The Colony Recreation Center located less than 2 
miles distance. The Center is available on a daily basis in the afternoon. We will provide 
transportation for students to and from the Center. Students at the Little Elm facility will 
participate in physical education and athletic practice on site of the five-acre church 
campus. Volleyball and basketball players will practice at The Colony Recreation 
Center. We will transport students to and from this site by school van. Athletics at 
these school campuses will be limited to basketball and volleyball the first year. Softball, 
track, and soccer may be added the second year. Games the first year will be played on. 
the road; i.e., at the sports facilities of the competing teams. Science labs will be 
conducted at school and at home in life-style situations directed by staff and parents. 

Each school campus will contract with a locally approved vendor to provide 
nourishing and appealing breakfast, lunch, and snacks. The Education Center 
anticipates that more than 20% of the student population will qualify for the free or 
reduced lunch program. Afternoon snacks may be prepared by the staff in the kitchen 
located in the Little Elm facility. All federal and state mandates will be followed with 
respect to food service. 

Adequate space will be provided to meet state mandates regarding science labs 
for both middle school and high school students. Middle grade students at The 
Education Center will participate in the "Trash Can Science Program" which utilizes 
refuse to conduct science experiments, thus recycling and modeling responsible 
behaviors. 

4. 	 Discuss any progress, partnership developments or future steps 
toward acquisition of a facility/land. 

The Applicant has no plans to acquire or develop partnerships for the present or 
future acquisition of any facility or land. 

5. 	 Attach a copy of a lease agreement, deed to property or purchase 
agreement as applicable. 

For copy of lease agreement(s), see Attachment #15 titled Lease Agreements. 
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C. 	 Student Attendance Accounting (Reviewed by Agency) . 
Describe your school attendance accounting procedures. Note: The TEA 
Student Attendance Accounting Handbook must be fOllowed. (Copies of 
which can be obtained from publications department of TEA). Indicate 
name of computer program to be used for student accounting purposes 
and describe the capacity of that program to track of student related data 
required in PEIMS. 

The Education Center will adhere to all accountability requirements as described 
in the TEA Student Attendance Accounting Handbook which provides charter schools 
with the Foundation School Program (FSP) eligibility requirements of all students and 
the minimum requirements of all student attendance accounting systems. 

The proposed school will submit attendance information through the Public 
Education Information Management System (PEIMS) data as required of all public 
school districts. Student attendance and contact hours will again be reported at the 
student detail level, for the entire school year, through PEIMS. In addition, The 
Education Center will maintain auditable documents that substantiate the data 
submission. 

The Education Center and its campuses will comply with the following 
responsibilities: 
• 	 Ensure that the basis used to record and process attendance accounting data meets 

this standard through an approved automated system. 19 TAC §129.21(e) 
• 	 Adopt an attendance accounting system, both manual and automated, which 

includes procedures that ensure the accurate taking, recording, and reporting of 
attendance accounting data. TEC §42.006(b) 

• 	 Report attendance and contact hours on the student level for the entire school year 
through the Public Education Information Management System (PEIMS). 

• 	 Be responsible for the safekeeping of all attendance records and reports and certify 
these documents upon submission to PEIMS. 

• 	 Determine how to properly store records to be readily available for audit by the 
School Financial Audits Division of the Texas Education Agency. TEC §42.255, 19 
TAC §129.21(m) 

• 	 Contract with a reputable automated system or a Regional ESC that will provide 
error free submissions to PEIMS. 

• 	 Include attendance accounting in the annual audit to be reported to TEA 
• 	 Maintain records to reflect the average daily attendance (ADA) for the allocation of 

FSP funds and other funds allocated by the Texas Education Agency. 19 TAC 
§129.21 (a) 

• 	 Report all eligible students that are entitled to the benefits of the FSP. All eligible 
attendance will be reported according to provisions established by the Texas 
Education Agency and only those students who are eligible for special funding will 
be included in the ADA report. TEC §42.006 
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In addition, the proposed school will submit timely six weeks reports to the Texas 
Education Agency to determine student eligibility. 

A paper copy of all required attendance records will be retained for five years 
signed in ink and with any corrections initialed. In addition, The Education Center will 
retain the hardware and software (attendance program) necessary to access and 
reproduce the attendance data in an acceptable format. For system control purposes 
both paper and electronic data will be maintained. 

The proposed school and its campuses will adhere to the following attendance 
requirements: 
• 	 A student must be served at least two hours of instruction per day to be included in 

membership. Students must be in membership before they are eligible for 
attendance. Students with disabilities follow the same two-hour-per-day eligibility 
rule. Absences for students who do not meet the two-hour-per-day minimum to be 
included in membership are not required to be recorded. However, the demographic 
and special program information must be maintained in the accounting system for all 
students served, in accordance with the applicable coding instructions. 

• 	 Students must meet all eligibility requirements described in the Student Attendance 
Accounting Handbook before they can generate funding. Students served at least 
two but less than four hours of instruction per day are eligible for half-day attendance 
(ADA eligibility code 2). Students served at least four hours of instruction per day are 
eligible for full-day attendance (ADA eligibility code 1 ). 

• 	 Students are either present or absent at the time the official attendance roll is taken. 
The snapshot will be taken during the second period as defined by the local Board 
policy. The central attendance staff will adjust an absence for a student who was 
with authorized school personnel (nurse, counselor, Academic Director, etc.) and 
was recorded absent at the time the official attendance roll was taken. The change 
must be documented, and an audit trail will be established and will be maintained to 
support any changes to posted absences. 

• 	 For official attendance accounting and Foundation School Program (FSP) purposes, 
"Tardies" do not exist. However, locally-designed codes will be implemented which 
indicate: 

1. a student arrived late to class before official roll call and was counted 

present for ADA and FSP purposes, or . 

2. a student arrived late to class after official roll call and was counted 

absent for ADA and FSP purposes. 

NOTE: Adequate documentation which defines all locally-designed codes will be 

retained with all other auditable records. 


• 	 Attendance and contact hour eligibility begins the first day of school and continues 
for the entire school year. 

• 	 Student Detail Reports will be generated each six-week reporting period and 
reviewed at the end of each six-week reporting period for reasonableness by 
campus personnel who are responsible for ensuring student attendance accounting 
codes are correct. The Superintendent and the person recording the information will 
certify information submittE;!d to the TEA. 
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• 	 All required documentation which is stored electronically must be reproduced in an 
acceptable format at the time of an audit. The documentation will be complete and 
will be scannable by.the human eye. 

STAR recognizes that in order for it to receive funding for students qualifying for 
special programs that each student must meet the eligibility requirements as described 
by the program Therefore, the eligibility requirements have been reviewed and 
described within this narrative. Revie' / of the Student Attendance Accounting Handbook 
has identified coding procedures that will be followed by The Education Center. The 
proposed school and its campuses will adhere to the following requirements for coding 
information for special programs: 
• 	 Students must be eligible for attendance and must meet all requirements for special 

. programs before their attendance may be counted for funding. Complete 

documentation will be on file to support eligibility. 


• 	 The proposed charter school will not claim funds for special programs prior to filing 
all required documentation. Early identification and documentation for all students 
will be filed as soon as possible. 

• 	 Special Education and BilinguallESL staff or teachers shall provide attendance 
personnel with names and coding information of students who are eligible, who are 
being served, and whose documentation is in order to the PEIMS Coordinator. 
Attendance personnel will be notified of any change in a student's special program 
service and the effective date of such change before changes are recorded in the 
attendance records. Confidentiality will be observed regarding special populations. 

• 	 The use of codes provided by the special program staff or teachers, attendance 
personnel will accurately record appropriate program codes for each student 
enrolled in special programs. Paper copies summarizing special program 
participation, by student, will be generated, reviewed, and verified by the special 
program staff member in charge. 

• 	 The proposed charter school will retain grade books for basic education and special 
program courses for the full five-year retention period. 

/Attach a school calendar and identify the hours of school operation 
including a description of teacher/student contact hours. 

For copy of the proposed school calendar for school year 2001-2002 at The 
Education Center, see Attachment #16 titled School Calendar. 

Provide a draft of a Board policy providing for the admission of students 
eligible for a public education grant (PEG) under Texas Education Code, 
Subchapter G, and Chapter 29. Describe how the school will implement 
the policy. 

The charter school and its campuses will adhere to guidelines for the admission 
of students eligible for a public education grant (PEG) set forth in the Texas Education 
Code. Under the guideline set forth in the Public Education Grant program mandates, a 
parent of a student enrolled in any of the campuses listed may make application to 
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attend The Education Center during the school year. The charter school or public school 
chosen by a student's parent under this statute is entitled to accept or reject the 
application for the student to attend school in the charter school, but may not use 
criteria that discriminate on the basis of a student's race, ethnicity, academic 
achievement, athletic abilities, language proficiency, sex, or socioeconomic status. 
Alternatively, the charter school may accept interdistrict transfers under Section 25.036 
of the Texas Education Code. Civil Action 5281 may also limit the ability of districts to 
accept students to the extent the mincrity or majority of a school's population, based on 
ADA, changes by more than one percent. The Education Center reserves the right to 
reject students based on criteria described within this application. 

Notification of eligibility will be provided by February 1, 2002 to each parent of a 
student in the district assigned to attend a school on the PEG list. All parental 
notifications will be directed through letters to each student's family. The notice will 
contain a clear, concise explanation of the Public Education Grant Program and how the 
parent may obtain further information about pursuing a transfer. 

A student enrolled in a school identified under the PEG program has the right to 
request a transfer to another school in his/her current district or in a charter school. 
Students seeking enrollment in The Education Center shall follow the same procedures 
for enrollment as other applicants and will be considered on a first-come, first-served 
basis. When the capacity for the facility has been met, students will be placed on a 
waiting list and a lottery will be conducted for future openings. 

D. 	 Transportation and Food Service (Reviewed by Agency) 

1 . 	 Describe provision for transportation for students served by the 
charter school. Pursuant to federal law, the school must provide 
transportation to students eligible for special education services as 
required by their Individualized Education Plan (IEP). 

The Education Center will provide transportation only to students eligible for 
special education services as required by their IEP's. Such transportation may be 
provided by parents and/or the Denton County Schools. Funds have been allocated in 
the proposed new school's budget for this purpose. The Board of Directors will consider 
additional transportation options based upon identified needs assessed through student 
enrollment data during the first year. 

In addition, Denton County Schools' buses and public transport will be used for 
field trips and other school sponsored activities. Funds for such transportation have 
been allocated in the budget. 

2. 	 Describe provision for food service, if any, for students served by 
the charter school, include plans for free or reduced lunch and 
breakfast programs. (If 10% of your students qualify for free or 
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reduced lunch you are required to provide a breakfast program for 
those students), 

The Education Center anticipates that more than 10% of the student population 
will qualify for the free or reduced lunch program. Therefore, the Board will issue an 
RFP and contract with outside vendors to provide breakfast and lunch to qualifying 
students. Afternoon snacks may be prepared by the staff in the kitchen located in the 
facility in Little Elm. All federal and stEte mandates will be followed with respect to food 
service. 

VI. 	 Geographic Boundaries and Statements of Impact (Reviewed by Agency) 

A. Geographic Boundaries 

1. 	 Describe the geographic area to be served by the school. Include a 
map showing boundaries clearly marked. Include a written 
description that clearly explains the area to be served. NOTE: this 
description must be specific and definite. For example, descriptions 
such as "southwest portion of the city" or "the greater metropolitan 
area" are insufficient. Acceptable definitions include those 
identifying the area in terms of city 
or county limits, street names, and 
boundaries of school districts or zip 
codes. 

The geographic area to be served by school 
campuses operated by The Education Center includes 
the county limits of Denton County, Collin County, and 
Dallas County, Texas. 

Our first school campus will be located at 7336 
North Main, The Colony, Texas 75056. The campus will 
target students from the 75056 zip code that 
encompasses The Colony and its surrounding area. 
However, the campus will accept students from schools 
located within the boundaries of Denton County, Dal:as 

from Denton County with the majority living in the 75056 zip code. In addition, 
additional sites will be located throughout these counties as the needs are identified 
based on availability of services for at risk students. 

Our second school campus will be located at 2315 Highway 720, Little Elm, 
Texas 75068. This campus will target students from the 75068 zip code that 
encompasses Little Elm and its surrounding area. The Little Elm campus, however, will 
accept students from schools located within the boundaries of Denton County, Dallas 

County, Tarrant County and/or Collin County. We expect that most students will come 
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B. Statement of Impact 

1. 	 The sponsoring entity must send a copy of the form in Appendix IV, 
Statement of Impact, to the superintendents of all school districts 
that are likely to be affected by the establishment of the charter 
school, including those districts from which the charter school will 
accept transfers and draw students. A copy of the charter school 
application and a letter from the sponsoring entity must accompany 
the forms, requesting the superintendent of the affected district to 
submit the signed and completed form to the Texas Education 
Agency. 

The Education Center will comply with all requirements related to Statements of 
Impact. 

2. 	 The Statement of Impact form was sent to all affected districts no 
later than the date the application was submitted to TEA. The 
Statement of I mpact was sent to 10 school districts in Denton 
County, Collin County, and Dallas County. 

3. 	 The charter school application must include a list of the districts to 
which a Statement of Impact form was sent. Retain a copy of the 
return receipt from the post office and the date the form was sent 
and submit to the Division of Charter Schools upon completion. 

A copy of the return receipt from the post office showing the date the form was 
sent was retained and will be submitted to the Division of Charter Schools upon request. 

4. 	 Applicant understands that the superintendent may complete the 
Statement of Impact form and submit it to the Texas Education 
Agency by the date of submission of the application to the State 
Board of Education. Upon receipt of each charter school 
application, Agency staff will determine whether all districts likely to 
be affected by the establishment of the proposed charter school 
received a Statement of Impact.. 
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County, and/or Collin County. We expect that most students will come from the 75068 
zip code and from Denton County. 

2. 	 Provide a list of all districts within the geographical area that may 
be affected by the charter school, including those districts from 
which the charter school will accept transfers. 

Carrollton-Farmers Branch ISD 

. PO. Box 115186 


I 
Carrollton, Texas 75011-5186 

Celina ISD 
P.O. Box 188 

Celina, Texas 75009-0188 


Frisco ISD 
P.O. Box 910 

Frisco, Texas 75034-0910 


Plano ISD 
2700 W. 15th 

Plano, Texas 75075-5898 

Prosper ISD 
P.O. Box 100 

Prosper, Texas 75078-0100 


Denton ISD 
P.O. Box 2387 

Denton, Texas 76202-5309 


Lewisville ISD 
P.O. Box217 

Lewisville, Texas 75067-0217 


Pilot Point ISD 
829 South Harrison Street 
Pilot Point, Texas 76258-9584 

AubreyISD 
415 Tisdell Lane 
Aubrey, Texas 76227-9619 

Little Elm ISD 
500 Lobo Lane 
Little Elm, Texas 75068-5220 
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VIII. 	 Governance Structures and Processes (Scored by Review Committee) 

The sponsoring entity Salvaging Teens at Risk, Inc. (STAR), located at 9146 
Lonesome Dove, Little Elm, Texas 75068, is an organization exempt from taxation 
under the Internal Revenue Code of 1986 (26 U.S.C. Section 501 (c)(3) Within this 
application, the sponsoring entity will be referred to as "STAR." The organization was 
chartered in Texas as a non-profit corporation on September 18, 1997 to serve young 
people who find themselves in at-risk situations that impede their ability to succeed in 
traditional educational settings. Although chartered in 1997, the corporation remained 
dormant until Summer 1999. At that time, STAR opened a small tutorial center in The 
Colony, Texas. Upon observing the need in the neighboring cities of The Colony and 
Little Elm, STAR decided to seek a charter to operate school campuses in those 
communities. Upon deciding to seek a charter, both Mrs. Farley and Dr. Ashmore, since 
they were family members of Dr. Nickie George Farley, voluntarily resigned from the 
Salvaging Teens' Board and a new Board representing the two communities has been 
established. 

The mission and vision of STAR is to implement a public charter school in 
partnership with parents and the community that offers a multicultural, safe and 
friendly environment in which students can successfully learn basic skills and 
core academic content, develop and demonstrate their special talents and gifts, 
and develop social competencies that demonstrate citizenship and character. 

A. 	 What steps will be taken to maintain continuity between the founding 
coalition's vision and future governing Boards? 

The following steps will be taken to maintain continuity between the founding 
coalition's vision and future governing Boards: 
• 	 The Board provides both a foundation in that 5 members will not be replaced, yet 

also provides for stakeholders from the school to be involved at the board level. 
Static members' positions are filled through well-defined screening tools that allow 
only those who are dedicated to that mission and vision to fill the vacancies. Two 
positions from each campus are elected and composed of school staff and parents. 

• 	 Continuous Board training will be conducted to insure that the Board understands its 
role to protect the vision and the mission as described in its charter. 

• 	 Board members who consistently fail to meet their duties or attempt to subvert the 
school's vision and mission will be expelled from the Board as described within the 
bylaws as well as the Board policies and procedures. 
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B. 	 Describe the roles and responsibilities of the Board(s). If the governance 
structure includes more than one Board, e.g., a school Board that is 
separate from the Board of the sponsoring entity, articulate the 
responsibilities assigned to each of the Boards. Bear in mind that the 
Board of the sponsoring entity is ultimately responsible for the school's 
compliance with the charter. 

The governing Board of STARsmd the Board of The Education Center are one 
and the same. This Board accepts responsibility for performing the following roles and 
duties with respect to Board service: 

A VISIONARY ROLE that includes a duty to: 
• 	 promote the educational welfare of all students in communities served by the school 

and its campuses 
• 	 perform educational policy-making duties for the school and its campuses 
• 	 ensure creation and maintenance of a shared vision that promotes enhanced 

student achievement 
• 	 adopt a shared vision based on community beliefs to guide local education 
• 	 ensure that The Education Center organizational vision and mission support the 


state's mission, objectives, and goals for education established by law 

• 	 ensure that Salvaging Teens' vision and mission for its school and school campuses 

express the present and future needs of the students and the community 
• 	 demonstrate commitment to the Salvaging Teens' organizational vision and mission 

by using this vision and mission to guide all Board deliberations, decisions, and 
actions with respect to the school and its school campuses 

A GUIDANCE AND DIRECTION role that includes a duty to: 
• 	 provide guidance and direction for accomplishing the Salvaging Teens' 

organizational vision and mission at The Education Center 
• 	 recognize and understand the respective roles of the legislature, the State Board of 

Education, the Texas Education Agency, and the local Boards in the governance of 
The Education Center 
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• 	 fulfill the statutory duties of the local Board and uphold all laws, rules, ethical 
procedures, and court orders pertaining to the school with respect to employees of 
the school 

• 	 focus actions on policy making, planning, and evaluation 
• 	 adopt a planning and decision making process consistent with state statute that uses 

partiCipation, information, research, and evaluation to help achieve the Salvaging 
Teens' organizational vision and mission for The Education Center 

• 	 ensure that the planning and deci~ion making process implemented by STAR and/or 
The Education Center enables all segments of the community, parents, and 
professional staff to contribute meaningfully to achieving the organization's vision 
and mission 

• 	 develop and adopt policies that provide guidance for the proposed charter school 
and its campuses to accomplish the vision, mission, and goals established by 
Salvaging Teens 

• 	 adopt a budget that incorporates sound business and fiscal practices and provides 
resources to achieve the vision, mission, and goals established by STAR at its 
school and school campuses 

• 	 adopt goals, approve student performance objectives, and establish policies that 
provide a well-balanced curriculum resulting in improved student learning 

• 	 approve goals, policies, and programs that ensure a safe and disciplined 
environment conducive to learning 

• 	 oversee management of The Education Center by employing the 
Superintendent/CEO and evaluating the Superintendent/CEO's performance in 
providing education leadership, managing daily operations, and performing all duties 
assigned by law (Note: The Board shall, however, abstain from day-to-day 
management of the school and its campuses.) 

• 	 adopt policies and standards for hiring, assigning, appraising, and compensating 
personnel hired by The Education Center in compliance with state laws and rules 

• 	 Take ultimate responsibility for The Education Center's compliance with its 
charter 

An ACCOUNTABILITY ROLE that includes a duty to: 
• 	 measure and communicate how well the Salvaging Teens' organizational vision and 

mission are being accomplished within The Education Center 
• 	 ensure progress toward achievement of organizational goals at The Education 

Center through a systematic, timely, and compreh·ensive review of reports prepared 
by or at the direction of the Superintendent/CEO 

• 	 monitor the effectiveness and efficiency of instructional programs by reviewing 
reports prepared by or at the direction of the Superintendent/CEO and directs the 
Superintendent/CEO to make modifications that promote maximum achievement for 
all students 

• 	 ensure that appropriate assessments are used to measure achievement of all 
students 

• 	 report school progress to parents and community in compliance with state laws and 
regulations 
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• 	 review school policies for effective support of the Salvaging Teens' organizational 
vision, mission, and goals at its school and all school campuses 

• 	 review the efficiency and effectiveness of the school and its campuses respective of 
their operation and use of resources to support the Salvaging Teens' vision, mission, 
and goals 

• 	 evaluate the Superintendent/CEO's performance annually in compliance with state 
laws and regulations 

• 	 annually evaluate its own performance in fulfilling the Board's duties and 
responsibilities, and the Board's ability to work with the Superintendent/CEO as a 
team 

An ADVOCACY ROLE that includes a duty to: 
• 	 generally promote the Salvaging Teens' organizational vision and mission within the 

community 
• 	 demonstrate the Board's commitment to the shared vision, mission, and goals by 

clearly communicating them to the Superintendent/CEO, the staff, and community 
• 	 ensure an effective two-way communication system between The Education Center 

and students, employees, media, and the communities served by The Education 
Center 

• 	 build partnerships with community, business, and governmental leaders to influence 
and expand educational opportunities and meet the needs of students 

• 	 support students by establishing partnerships between The Education Center, 
parents, business leaders, and other community members as an integral part of the 
school's educational program 

• 	 provide leadership in recognizing the achievements of students, staff, and others in 
education 

• 	 promote School Board service as a meaningful way make long-term contributions to 
the local community and society 

An UNITY ROLE that includes a duty to: 
• 	 work with the Superintendent/CEO to help The Education Center implement the 

Salvaging Teens' organizational vision and mission 
• 	 develop skills in teamwork, problem solving, and decision making 
• 	 establish and follow local policies, procedures, and ethical standards governing the 

conduct and operations of the Board 
• 	 understand and adhere to laws and local policies regarding the Board's responsibility 

to set policy and the Superintendent/CEO's responsibility to manage school 
campuses and to direct all employees in matters concerning the school 

• 	 recognize the leadership role of the Board President and adhere to law and local 
poliCies regarding the duties and responsibilities of the Board President and other 
officers 

• 	 adopt and adhere to established policies and procedures for receiving and 
addressing ideas and concerns from students, employees, and the community 
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• 	 make decisions as a whole only at properly called meetings and recognize that 
individual members have no authority to take individual action in policy or 
administrative matters concerning The Education Center 

• 	 support decisions of the majority after honoring the right of individual members to 
express opposing viewpoints and vote their convictions 

C. 	 Describe the procedures for receiving and responding to complaints from 
both parents and emplcjees. 

The Board of The Education Center will adopt policies pertaining to notifying 
parents of its students about their rights. The notice procedure will inform parents or 
eligible students that they have the right to: 
• 	 Inspect and review the student's education records 
• 	 Seek amendment of the student's education records that the parent or eligible 

student believes to be inaccurate, misleading, or otherwise in violation of the 
student's privacy rights 

• 	 Consent to disclosures of personally identifiable information contained in the 
student's education records (except to the extent that the Act provides for 
exceptions) 

• 	 How to file a complaint concerning alleged failures by the school to comply with state 
or federal legal requirements for notifying parents and students of their rights 

In addition to notices to parents about their rights, the school will provide notices 
regarding all procedures for exercising such rights including but not limited to: 
• 	 the procedure for exercising the right to inspect and review education records 
• 	 the procedure for requesting amendment of records. 

Parents, and others standing in the role of parent, of minor students may inspect 
the student's records and request a correction if the records are inaccurate, misleading, 
or otherwise in violation of the student's privacy or other rights. If The Education Center 
refuses the request to amend the records, the person(s) making the request has the 
right to a hearing. If the records are not amended as a result of the hearing, the parent 
or other person making the request has 30 school days to exercise the right to place a 
statement commenting on the information in the student's record. Although improperly 
recorded grades may be challenged, parents and the students are not allowed to 
contest a student's grade in a course through this process. Parents or the student have 
the right to file a complaint with the Texas Education Agency if they believe that The 
Education Center is not in compliance with the law regarding student records. 

The school and/or its school campuses will provide notices by any means that 
are reasonably likely to inform the parents or eligible students of their rights. For limited 
English proficient families, the school and its campuses will provide the notice in the 
home language. 

Any person, including a parent, may attend the school's Board meetings. All or 
any part of an open meeting may be recorded by any person in attendance by means of 
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a tape recorder, video camera, or any other means of aural or visual reproduction. The 
Board may adopt reasonable rules to maintain order at a meeting, including rules 
related to the location of recording equipment and the manner in which the recording is 
conducted. These rules shall not prevent or unreasonably impair a person from 
exercising the right to record a meeting that is open to the public. Gov't Code 551.023 

Due process procedures involving student expulsion or suspension are more fully 
described above in Section V(D)(2) c3scribing Human Resource Information/ Code of 
Conduct. 

D. 	 What steps will be taken to facilitate a productive relationships between 
administrators and teachers? 

The Education Center will seek to provide a "positive school" climate that 
enhances productivity, the attainment of goals, academic achievement, and social 
development for students and a calm and dignified place to work for teachers and 
administrators. As part of the "positive school" environment, school campuses operated 
by The Education Center will promote the harmonious interactions and interrelations of 
all people in a school. By emphasizing the union of faculty, staff, and students working 
toward common goals, the school will gain a more cohesive atmosphere. As part of the 
"positive school" environment, the school and its campuses will strive to be responsive 
to human needs. Procedures, rules, and regulations will serve the people in our schools 
- not the other way round. 

With respect to the relationship between teachers and administrators, the Board, 
in conjunction with the school's Chief Executive Officer, will: 
• 	 Emphasize positive expectations for the success of both teachers and administrators 
• 	 State clear goals for teachers and administrators individually as well as team goals 

for teachers and administrators and ensure that progress toward reaching specified 
goals and objectives is fairly evaluated 

• 	 Help establish and maintain an orderly environment in which teachers and 
administrators work in calm and dignity 

• 	 Focus on the feelings and self-worth of all people 
• 	 Give frequent positive reinforcement, praise and recognition to administrators and 

teachers in order to show support and approval including words that show 
demonstrate support (I appreciate what you have done; That's good!; Good job!; I 
made a mistake! I'm sorry; I like that!, etc.) 

• 	 Promote teambuilding (the process of building an effective organization of people 
working together for a common purpose). Teamwork is two or more people pursuing 
a common goal. To have an effective team requires the total commitment of all team 
members. Each team member must put team goa~ ahead of individual desires. 
Ideally, the goals of the team will closely parallel those of the team members. 

• 	 Help teachers and administrators utilize each member's strengths and tolerate each 
member's weaknesses. The Education Center will strive to help each member reach 
his/her potential by focusing on his/her strengths and reinforcing behavior through 
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recognition and rewards. We believe that people who feel good about themselves 
produce good results. 

• 	 Promote the modeling of integrity, character, good habits, family life, lifestyle, 
community service among all faculty and staff 

In the kind of school and school campuses we will strive to create, people will 
display the attributes of caring, trusting and respecting one another and demonstrate a 
sense of pride and ownership in a pC.3itive climate. Students will be more likely to 
experience success, and all social groups will communicate with one another, respect 
one another, and work with one another for school improvement 

E. 	 Discuss the nature of parental and student involvement in decision making 
matters. 

Success in education is highly dependent upon a strong partnership between 
home and school -- a partnership that thrives on good communication. The Education 
Center will encourage parents to develop partnerships with teachers, administrators, 
and the Board and to participate in decision making matters involving the proposed 
school and its campuses. Specifically, we will adopt and use strategies that encourage 
parents to: 
• 	 Place a high value and priority on education and commit to helping their child(ren) 

maximize educational opportunities offered by the proposed school. 
• 	 Familiarize themselves with the school's academic program and freely ask 

questions, seek further information, and/or express opinions to the Academic 
Director about any issues, including but not limited to academic placement and 
progress, class assignment, or non-academic activities offered by any school 
campus 

• 	 Attend Board meetings to learn more about school operations 
• 	 Learn about volunteer opportunities and perform volunteer service at the school, 

including participation in the Parent-Teacher Organization Volunteer Program and 
other campus programs, etc. 

• 	 Participate in campus parent organizations, including activities ranging from club 
memberships to campus and school committees that assist the school and its Board 
in formulating educational goals and objectives 

• 	 Meet with teachers or guidance counselors about their child's education at least 
once per school semester 

• 	 For parents speaking little or no English, to participate in Bilingual (Spanish/English) 
meetings with teachers and administrative staff to discuss matters that concern the 
parent or the student 

• 	 Participate as a volunteer for various school activities 
• 	 Become familiar with the school campus' annual calendar of events (this calendar 

will be provided to the parent or guardian of each student) 
• 	 Become familiar with the school's Code of Student Conduct - Staff at each school 

campus will provide parents with a copy of its Code of Student Conduct that 
describes consequences to students who violate school disciplinary policy. Parents/ 
guardians will be requested to notify the school, within 10 days of receipt of the 
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Code publication, of objections they may have to the release of "directory 
information" on their child(ren). A Parent Acknowledgment form will be provided for 
signature and parents will be asked to return the form to the school by August 30 of 
each school year. 

To further involve parents in the school's decision making process, the school 
and its campuses will make a good faith effort to develop and maintain policies that 
ensure involvement of parents in the school's decision making process. The Board will: 
• 	 Commit to a policy that identifies parents are true partners, developing learning 

programs for students along with the teacher, participating in the classroom on a 
more regular basis, making suggestions that are heeded by the professionals, and 
taking responsibility for creating an environment in the home that supports education 
and student learning. 

• 	 Identify, within the organization's mission statement, the importance of parents in 
achieving the school's vision, mission and goals (i.e., The school's mission 
statement in part reads: the school's mission is to provide, in partnership with 
parents and the community, a multicultural, safe and friendly environment in which 
students of all ethnic groups. Further, as part of the Board's stated role and duty in 
"guiding and directing" the school, the Board has pledged to ensure that the school's 
planning and decision making will enable all segments of the community, parents, 
and professional staff to contribute meaningfully to achieving the mission of The 
Education Center. 

• 	 Dedicate one school Board position to be filled from the parent or guardian group. 
• 	 Ensure that the Chief Executive Officer, in performing his duties with respect to 

parent and public involvement, will coordinate with and see that parents stay 
informed regarding student progress, maintain open lines of communication with 
parents, and encourage and facilitate parental involvement and the development of 
a community of learners. 

• 	 Based on the Board's role and duty to "unify" (i.e., the Board's "unity" role), the 
Board will develop skills in teamwork, problem solving, and decision making that 
includes parents. 

• 	 The Board will establish a Parent Advisory Committee to provide input needed to 
guide the decisions of The Education Center. This Committee will reflect the needs 
and concerns of the community served. 

• 	 The Board will report school progress to parents and community in compliance with 
state laws and regulations 

• 	 The Texas Education Code provides that parents and others standing in a parental 
relationship to students have and can exercise certain rights relating to the student's 
education. The Board will ensure that The Education Center adheres to and honors 
these parental rights. 

IX. Vision of the School (1-2 pp) (Scored by Review Committee) 

A. Describe the long-range vision of the school 
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The vision of STAR and its proposed schools, The Education Center, is to 
provide schools in Denton County aRd surrounding counties to serve all students in 
need of a safe and learner-centered educational environment. 

The mission and vision of STAR is to implement a public charter school in 
partnership with parents and the community that offers a multicultural, safe and 
friendly environment in which students can successfully learn basic skills and 
core academic content, develop ar::l demonstrate their special talents and gifts, 
and develop social competencies that demonstrate citizenship and character. 

Within this vision, knowledge and literacy are encouraged through learning 
activities that are developmentally appropriate, individually paced, and personalized to 
each student's academic performance and interest. The school campuses operated by 
The Education Center will respect the cultural and learning differences of its students. 
These campuses will extend value beyond the classroom by making sure skills and 
concepts taught in the classroom are authentically useful in the world beyond school. As 
students develop problem-solving skills, they will be encouraged to live, study and strive 
to be effective and productive citizens in their communities. 

B. 	 In succinct terms, describe the educational philosophy or pedagogy of the 
proposed school that supports how you will reach your vision. 

The Education Center will adopt as its pedagogical model the learner-centered 
principles identified in Learner-Centered Psychological Principles: A Framework for 
School Redesign and Reform, as revised, Barbara L. McCombs and The American 
Psychological Association, November 1997. This framework includes the following 
factors and principles: 

Metacognitive and Cognitive Factors 
Principle 1: Learning is a natural process that is active, volitional and internally 

mediated; it is a goal-directed process of constructing meaning from information and 
experience, filtered through each individual's unique perceptions, thoughts and feelings. 

Principle 2: The learner seeks to create internally consistent, meaningful and 
sensible representations of knowledge regardless of the quantity and quality of data 
available. 

Principle 3: The learner organizes information in ways that associate and link 
new information with existing knowtedge in memory in uniquely meaningful ways. 

Principle 4: Higher order strategies for "thinking about thinking"--for overseeing 
and monitoring mental operations-facilitate creative and critical thinking and the 
development of expertise. 

Affective Factors 
Principle 5: The depth and breadth of information processed and what and how 

much is learned and remembered is influenced by a) self-awareness and beliefs about 
self and one's learning ability (personal control, competence and ability); b) clarity and 

DO Dr;)
Application for Open Enrollment Charter School 

RFA#791-00-006 



APPLICATION 

Salvaging Teens at Risk, Inc. 59 

saliency of personal goals; c) personal expectations for success or failure; d) affect, 
emotion and general states of mind;· and e) the resulting motivation to learn. 

Principle 6: Individuals are naturally curious and enjoy learning in the absence of 
intense negative cognitions and emotions (e.g., insecurity, worrying about failure, being 
self-conscious or shy, fearing corporal punishment, verbal ridiculing or stigmatizing 
labels). 

Principle 7: Curiosity, creativity and higher order thinking processes are 
stimulated by learning tasks of optimcl difficulty, relevancy, authenticity, challenge and 
novelty for each student. 

Developmental Factors 
Principle 8: Individuals proceed through orderly, identifiable progressions of 

physical, intellectual, emotional and social development that are a function of unique 
genetic and environmental factors. 

Social Factors 
Principle 9: Learning is facilitated by social interactions and communication with 

others in a variety of flexible, diverse (cross-age, culture, family background, etc.) and 
adaptive instructional settings. 

Principle 10: Learning and self-esteem are heightened when individuals are in 
respectful and caring relationships with others who see their potential, genuinely 
appreciate their unique talents, and unconditionally accept them as individuals. 

Individual Differences 
Principle 11: Although basic principles of learning motivation and effective 

instruction apply to all groups of learners (regardless of ethnicity, race, gender, 
presence or absence of physical handicap[s], religion or socioeconomic status), 
learners differ in their preferences for learning mode and strategies, the pace at which 
they learn, and unique capabilities in particular areas. These differences are a function 
of both environment (what is learned and communicated in different cultures or other 
social groups) and heredity (what occurs naturally as a function of genes and resulting 
differential capabilities). 

Principle 12: Beliefs and thoughts, resulting from prior learning and based on 
unique interpretations of external experiences and messages, become each individual's 
basis for constructing reality or interpreting life experiences. 

X. 	 Goals for the School (1-3 pp) (Scored by Review Committee) 

A. 	 Student Goals: Improvement and Attainment 

1. 	 Goals and Objectives: 

a. 	 What are the schools' academic goals for student learning 
for the first 5 years? NOTE: The goals must identify 
performance standards that meet or exceed the level of 
student performance required under the state accountability 
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system (Le. TAAS; the school may also identify goals for 
pre/post ~esting, passing rates, courses passed, end-of
course exams, and other measures). TAAS goals should 
also be expressed in terms of TLI (Texas learning Index) 
improvements. 

The school's academic goals for student learning during the first 5 years are: 

Academic Goal #1: To create a school environment that leads to success in 
student learning as measured by TAAS testing 

Academic Goal #1/0bjective #1: At each T AAS testing, student performance on 
the TAAS test will equal or surpass state standards 
How will progress be measured relative to this objective? The school will 
measure progress on this objective by comparing overall TAAS of students at 
The Education Center and of students at The Education Center at Little Elm to 
overall state TAAS score standards. 
Timeline for reporting progress on this objective - Annual Report. 

Academic Goal #1/0bjective #2: Each grade level will show a 10% gain in 
T AAS reading scores compared to prior grade level performance 
How will progress be measured relative to this objective? - Achievement of 
this objective will be measured by comparing each grade cohort's TAAS reading 
scores from one year to the next and determine if the TLI has improved as a 
result of the educational setting. 
Timeline for reporting progress on this objective - Reporting on this objective 
will be annually after TAAS scoring is completed. 

Academic Goal #1/0bjective #3: Each grade level will show a 10% gain in 
TAAS writing scores compared to prior grade level performance 
How will progress be measured relative to this objective? - Achievement of 
this objective will be measured by comparing each grade cohort's TAAS writing 
scores from one year to the next determine if the TLI has improved as a result of 
the educational setting. 
Timeline for reporting progress on this objective - Reporting on this objective 
will be annually after TAAS scoring is complet~d. 

Academic Goal #1/0bjective #4: Each grade level will show a 10% gain in 
T AAS math scores compared to the prior grade level 
How will progress be measured relative to this objective? - Achievement of 
this objective will be measured by comparing each grade cohort's TAAS math 
scores from one year to the next determine if the TLI has improved as a result of 
the educational setting. 
Timeline for reporting progress on this objective - Reporting on this objective 
will be annually after TAAS scoring is completed. 
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Academic Goal #1/0bjective #5: By the end of Year 5, the school's T AAS 
Passing Rate (for combined campuses) will be at least 80%, putting the district in 
at least the state's "recognized" category on the TASS Passing Rate 
How will progress be measured relative to this objective? - Achievement of 
this objective will be measured by the district's overall achievement on TAAS 
testing 
Timeline for reporting progress on this objective - TAAS Passing Rates for 
each school and each school cistrict in the state will be announced by TEA· 
annually via the Academic Excellence Indicator System (AEIS). . 

Academic Goal #2: To produce high rates of student attendance and retention 
and low rates of expUlsion and suspension 

Academic Goal #2/0bjective #1: To produce at least a 94% student attendance 
rate each year (for combined campuses) 
How will progress be measured relative to this objective? The school will 
maintain student attendance accounting records in accordance with state 
requirements. 
Timeline for reporting progress on this objective - Annual Report 

Academic Goal #210bjective #2: To ensure that no student drops out of 
attendance during the year (students transferring to another school are not 
considered to have "dropped out") with fewer dropouts reported as those in 
Alternative Schools. 
How will progress be measured relative to this objective? The school will 
maintain confidential records of students who drop out of school. 
Timeline for reporting progress on this objective - PEIMS and AEIS Annually 

Academic Goal #210bjective #3: To ensure student expUlsion rates no higher 
than 1 % of student enrollment during each year (for combined campuses) 
How will progress be measured relative to this objective? The school will 
maintain a full record related to each student expulsion, including services to 
support expelled students and a record of all notifications given, due process 
procedures applied, and appeals of the process. 
TImeline for reporting progress on this objective - School records of expelled 
students will be maintained on an on-going basis. All confidentiality requirements 
will be adhered to in reporting progress on this objective. Information will be 
reported to PEIMS during the summer submission. 

Academic Goal #3: To show improvement in TAAS reading and mathematics 
testing on the Texas Learning Index 
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Academic Goal #3/0bjective #1 - To improve individual TLI scores to the 
minimum state standard or above 
How will progress be measured relative to this objective? - Student TLI 
scores will be individually compared over the 5 year period to determine gains 
made on TAAS tests in reading and math. 
Timeline for reporting progress on this objective - Individual achievement will be 
tracked annually through the development of a matrix that will follow the student 
each year to his/her classroorr over a five (5)-year period to determine gains 
made on TAAS tests in reading and math. 

Academic Goal #3/0bjective #2 - To improve group TLI scores to the minimum 
state standard or above 
How will progress be measured relative to this objective? Student TLI scores 
will be individually compared over the five (5)-year period to determine gains 
made on TAAS tests in reading and math. 
Timeline for reporting progress on this objective - Individual achievement 
will be tracked annually through the development of a matrix that will follow the 
student each year to his/her classroom over a five (5)-year period to determine 
gains made on TAAS tests in reading and math. 

Academic Goal #3/0bjective #3 - To compare TLI and Standardized test 
scores with performance to determine academic progress 
How will progress be measured relative to this objective? Progress will be 
measured through a matrix maintained on each individual student reporting 
scores and grades to determine academic growth and or needs. 
Timeline for reporting progress on this objective. Aggregate data will be 
reported annually in the Annual Charter School Evaluation Report. 
Disaggregated data will be utilized to by teachers to report growth and 
improvement to parents. Progress will be charted annually in order to develop 
future educational plans. 

b. Describe any non-academic goals for student performance 

Non-Academic Goal #1: To ensure that students and their parents and guardians 
participate in school activities that expand educational opportunities and meet 
the needs of students 

Non-Academic Goal #1/0bjective #1: Each student in the school (for all 
campuses) will participate in at least one extracurricular activity ("extracurricular 
activity" as defined within this application) during each semester 
How will progress be measured relative to this objective? The school will 
maintain a record of each student's participation in extracurricular activities. 
Timeline for reporting progress on this objective - Ongoing records; reports 
each semester 
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Non-Academic Goal #1/0bjective #2: 60% of parents and guardians (for 
combined campuses) will participate in at least one act of volunteer service with 
the school during each semester 
How will progress be measured relative to this objective? The school will 
maintain a record of each parent or guardian's participation in a volunteer 
activity. 
Timeline for reporting progress on this objective - Ongoing records; reports 
each school semester 

Non-Academic Goal #1/0bjective #3. At least three community residents who 
are not a parent or guardian will participate in at least one school activity at each 
campus on a volunteer basis during each semester 
How will progress be measured relative to this objective? -.The school 
campus will maintain a record of participation in a volunteer activity by persons in 
the community who are not a parent or guardian. 
Timeline for reporting progress on this objective - Ongoing records; reports 
each school semester. 

Non-Academic Goal #2 - To achieve a high level of institutional accountability (in 
addition to academic accountability goals set forth above) 

Non-Academic Goal #21Performance Objective #1: To provide 100% of 
required financial accountability reporting to appropriate agencies on time. 
How will progress be measured relative to this objective? The school's Chief 
Financial Officer will identify any non-compliance or failure to meet this objective 
and report same to its Board of Directors. 
Timeline for reporting progress on this objective - Reporting to the Board of 
Directors quarterly P & L Statements and the Annual Audit 

Non-Academic Goal #21Peformance Objective #2: 
The school will utilize and support a "zero balanced budget." 
How will progress be measured relative to this objective? The Annual audit 
will reveal balancing techniques that award funding to successful academic 
programs with a balanced budget. 
Timeline for reporting progress on this objective- Annual Charter School 
Evaluation Report 

Non-Academic Goal #21Peformance Objective #3: 
The school will implement a campus improvement team to meet federal 
mandates regarding success of special programs and address issues that will 
improve the quality of the educational services. 
How will progress be measured relative to this objective? Progress will be 
measured through a completed campus improvement plan at each campus and 
the implementation of that plan. 
Timeline for reporting progress on this objective- Annual Charter School 
Evaluation Report 
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2. 	 List 3 to 5 clear.and measurable school performance objectives for 
each goal listed above. 

For clarity and improved readability, measurable performance objectives for each 
goal listed above are shown directly beneath the goal statement. 

3. 	 Clearly state how progress will be measured relative to each of 
these objectives. 

For clarity and improved readability, the manner in which progress will be 
measured relative to each objective is described directly beneath the statements of 
goals and objectives in the preceding section. 

4. 	 Clearly state the timeline or method by which this progress will be 
reported 

For clarity and improved readability, the manner in which progress will be 
measured relative to each objective is described directly beneath the statements of 
goals and objectives in the preceding section. 

B. 	 School Goals (Scored by Review Committee) 

1. 	 What are the goals of the school as an entity? (growth, facilities 
development, etc.) 

The Education Center will adopt the following institutional goals for their school 
as an entity: 

Institutional Goal #1 - To ensure that major constituents other than students 
(school personnel, parents and guardians, and community partners) are satisfied 
with the school's overall service delivery to its students (based on measures 
such as grades, attendance, partiCipation in enriched learning activities, and 
decreased disciplinary actions, etc.) 

Institutional Goal #1/0bjective #1: By end of Year 5, 85% of school personnel 
(teachers and faculty) at each school campus will rate the school campus' overall 
service delivery to students (service delivery includes things such as grades, 
attendance, partiCipation in enriched learning activities, and decreased 
disciplinary actions, etc.) as satisfactory 
How will progress be measured relative to this objective? Each school 
campus will conduct a survey of teachers and administrators each semester to 
determine the extent to which these personnel are satisfied with the school 
campus' overall service delivery to students 
Timeline for reporting progress on this objective - Surveys will be conducted 
annually and results reported in the annual report. 00066 
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Institutional Goal #1/0bjective #2: By end of Year 1 and continuing each year 

thereafter, 90% of parents and guardians will rate each school campus' overall 

service delivery as beneficial to students (based on measures such as grades, 

attendance, participation in enriched learning activities, and decreased 

disciplinary actions, etc.) as satisfactory 

How will progress be measured relative to this objective? Each school 

campus will conduct a survey c·f parents and guardians each semester to 

determine the extent to which parents and guardians are satisfied with each 

school campus' overall service delivery to students 

Timeline for reporting progress on this objective - Surveys will be conducted 

annually and results reported in the annual report. 


To prepare the child for Institutional Goal #1/0bjective #3: By end of Year 5, 

90% of community partners will rate each school campus' overall service delivery 

as beneficial to students (based on measures such as grades, attendance, 

participation in enriched learning activities, and decreased disciplinary actions, 

etc.) 

How will progress be measured relative to this objective? 

Each school campus will conduct a survey of its community partners to 

determine the extent to which these partners are satisfied with the school 

campus' overall service delivery to students 

Timeline for reporting progress on this objective - Surveys will be conducted 

annually and results reported in the annual report. 


Institutional Goal #2 • To support students by establishing partnerships with 
other local education agencies (LEAs), businesses or business leaders, 
governmental agencies or leaders, and other community members capable of 
influencing or expanding educational opportunities and meeting needs of 
students 

Institutional Goal #2/Performance Objective #1: During each school year, to 
create at least one new partnership with a business or business leader, or 
governmental agency or governmental leader, that is capable of influencing or 
expanding educational opportunities and meeting needs of students 
How will progress be measured relative to this objective? Each school 
campus will maintain regular records of all partnerships, both new and 
continuing, with business or business leader, or governmental agencies or 
governmental leaders, including a description of how such relationship influences 
or expands educational opportunities and meets the needs of students at its 
campus. 
Timeline for reporting progress on this objective - The Chief Executive 
Officer will furnish the school's Board an annual report listing all school 
partnerships with community leaders, business or business leaders, or 
governmental agencies or government leaders and the nature of the partnership 
relationship. 
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Institutional Goal #2/Performance Objective #2: During each school year, to 
create at least one new partnership, or to maintain an existing partnership, with 
another public or private school in the area that will expand educational 
opportunities and meet needs of students enrolled at each school campus 
How will progress be measured relative to this objective? The school will 
maintain regular records of all partnerships, both new and continuing, with public 
or private schools, including a description of how such relationship influences or 
expands educational opportun'ties and meets the needs of students at each 
school campus. 
Timeline for reporting progress on this objective - The Chief Executive 
Officer will furnish to the Board an annual report listing all new and continuing 
partnerships with LEA's and describing the nature of the partnership with such 
schools. 

Institutional Goal #21Performance Objective #3: During each school year, to 
create at least one new partnership with a community leader (who is not a 
business or business leader or governmental agency or governmental leader) 
that is capable of influencing or expanding educational opportunities and meeting 
needs of students enrolled at each school campus 
How will progress be measured relative to this objective? Each school 
campus will maintain regular records of all partnerships with community leaders, 
both new and continuing, including a description of how such relationship 
influences or expands educational opportunities and meets the needs of students 
at each school campus. 
Timeline for reporting progress on this objective - The Chief Executive 
Officer will furnish the school's Board an annual report listing all school 
partnerships with community leaders (who are not a business or business leader 
or governmental agency or governmental leader) and the nature of the 
partnership relationship. 

Institutional Goal #3 - To ensure that the school reflects the communities it 
serves 

Institutional Goal #3/0bjective #1: By the end of Year 1 and continuing 
thereafter, the composition of each school campus' student body will reflect that 
of the communities served by the school campus 
How will progress be measured relative to this objective? Each school 
campus will maintain regular personnel records that provide an aggregated 
description of the school campus' student body. These aggregated descriptions 
will be compared on an annual basis to demographic profiles of the communities 
served by the school campus. 
Timeline for reporting progress on this objective - By the end of Year 1 and 
continuing each year thereafter, the school's Chief Executive Officer will provide 
an annual report of progress on this objective to the school's Board. 
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Institutional Goal #3/0bjective #2: By the end of Year 1 and continuing 
thereafter, the composition of the faculty and staff at each school campus will 
reflect that of the communities served 
How will progress be measured relative to this objective? Each school 
campus will maintain personnel records that provide an aggregated description of 
the school campus' faculty and staff. These aggregated descriptions will be 
compared on an annual basis to demographic profiles of the communities served 
by the school campus. 
Timeline for reporting progress on this objective - By the end of Year 1 and 
continuing each year thereafter, the school's Chief Executive Officer will provide 
an annual report of progress on this objective to the school's Board. 

Institutional Goal #3/0bjective #3 - By the end of Year 1 and continuing 
thereafter, the composition of school committees (such as adviSOry committees) 
will reflect that of the communities served by each school campus 
How will progress be measured relative to this objective? Each school 
campus will compare, on an ongoing basis, the ethnic, racial and gender 
composition of various committees serving a school campus to the demographic 
profile of people in the communities served. 
Timeline for reporting progress on this objective - By the end of Year 1 and 
continuing thereafter, the school's Chief Executive Officer will provide an annual 
report of progress on this objective to the school's Board. 

2. 	 List 3 to 5 clear measurable performance objectives for each goal 
listed above. 

For clarity and improved readability, the manner in which progress will be 
measured relative to each objective is described directly beneath the statements of 
goals and objectives in the preceding section. 

C. 	 Community Outreach and Marketing Plan (Scored by Review Committee) 

1. 	 Demonstrate how you will publicize the school to attract a sufficient 
pool of eligible applicants. 

Advertisements will be placed in magazines targeting families in the proposed 
service areas. Announcements and bulletins will be placed in churches located in the 
proposed service areas. Funds have been allocated in the budget to provide multi-level 
and multi-media marketing designed to attract a diverse student population. A marketing 
plan to canvas the geographical area will be developed by the staff which includes door
to-door delivery of materials in both English and Spanish and the use of free advertising 
newspapers that are delivered weekly in area neighborhoods. 
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2. 	 What type of outreach will be made to potential students and their 
families? (recruiting specific students or groups of students is 
prohibited) 

Consistent with the mission statement and principles set forth in this application, 
the school and/or its school campuses will each recruit and enroll a student population 
that is diverse by gender, race/ethnicity, and socioeconomic status and that reflects the 
community it serves. The school's outreach will not discriminate on the basis of 
disability, race, creed, color, gender, national origin, religion, ancestry, or need for 
special education services. Rather, outreach will be conducted on a fair and equitable 
basis. 

XI. 	 General Description of School (2 pages) (Scored by Review Committee) 

Statement of Need: 

A. 	 Why is there a need for this type of school? What evidence exists that 
there is a sufficient demand for the educational program you are 
proposing? 

Rapidly increasing numbers and percentages of students who live in Southern 
Denton County and who are "at-risk" of educational failure create a need for this type of 
school in Denton County. Although Denton county has historically been a racially 
homogeneous area with a predominate white, Non-Hispanic population, recent in
migrations of both minority families and lower income families - especially to the Little 
Elm area - are changing the historic profile of Denton County. The southern sector of 
Denton County is one of the fastest-growing areas in the United States. 

As more economically disadvantaged students come to live in the area, demand 
has grown for educational programs specially designed to serve youth who are in "at
risk" situations. This need is underscored by the fact that the nearest alternative 
education program (non-adjudicated) is an hour's commute from Little Elm and a 20-25 
minute commute from The Colony. The need is emphasized by the fact that the area 
lacks a public transportation system. Without public transportation, high school students 
are restricted in being able to take advantage of non-public educational offerings in 
other areas of the metroplex. The need for specialized educational services of the type 
The Education Center will offer is still further underscored by the following quotes taken 
from letters supporting development of our school. 

"Many of the juvenile offenders I see in my court are truant from school, 
or are 'at risk' in some other way." Statement of Judge Deborah B. Hollifield, 
Justice of the Peace, Denton County Precinct Two (8/11/2000) 

"We serve almost 200 young women every month, providing either free 
pregnancy tests or practical assistance. About half the girls ... are 19 years old or 
younger and are school aged young women .... (There are) factors in their lives 
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that put them at risk for pregnancy ... and for not completing their education." 
Statement of Judy Lance, Executive Director, Advocacy & Pregnancy Center, 
Lewisville, Texas (8/17/2000) 

"Mass transit is not available to our students to transport them to non-public 
educational facilities located in the immediate ... area. Therefore, there is a 
... need in our city for as many educational opportunities as possible." Statement 
of Mary Blair Watts, Former Mayor of The Colony (8/15/2000) 

Members of the Founding identified other salient citizen characteristics and 
community features that our proposed school locations can address. These include: 
• 	 Changing population demographics (see especially the school data for Little Elm ISO 

presented above) suggest that a growing percentage of students in the targeted 
areas are economically disadvantaged. The implication is that poverty is sometimes 
(although not always) a factor related to lower educational attainment. Parents who 
are lower income typically have lower educational attainment themselves. Having 
themselves failed to succeed in education, low income parents are often 
uncomfortable participating in traditional educational settings. Therefore, low-income 
families will benefit, not only by having individualized learning for their students, but 
from personal efforts to specially welcome parents as participating partners in our 
school's efforts. 

• 	 Parents desire safe and nurturing schools located in, or easily accessible to, their 
own community 

• 	 Parents and the community want to see educational outcomes and will support a 
school that promotes literacy and demonstrates results. 

B. 	 Explain why the charter school model is the appropriate vehicle to address· 
this need. 

The charter school model is the appropriate vehicle to address this need 
because this type school can offer a "positive school climate" that will focus strongly on 
serving and empowering educationally-disadvantaged students and students who are in 
at risk situations and their families. Schools of the charter school type provide the kind 
of supportive environment that can transform efforts to improve education. 

The "positive school climate" provides personalized, comprehensive and 
compassionate services based on traditional values. This climate, or atmosphere, 
results from the interactions and interrelations of people in the school. It consists of the 
elements of the school and the character of the people in the school which, when 
combined, create an atmosphere conducive to learning. Schools with positive climates 
are more cohesive places where there is a union of faculty, staff, and students working 
toward common goals. Such schools are responsive to human needs. Procedures, 
rules, and regulations serve the people in these schools - not the other way around. 
Given these special attributes, charter schools can: 
• 	 Help students increase productivity, the attainment of goals, academic achievement, 

and social development. 
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• 	 Provide a stimulating, challenging, productive environment to enhance the 
academic, social, emotional, and physical development and all students 

• 	 Provide a pleasant place for students to live and learn and for people to work 
• 	 Help students, and others associated with the school, display the attributes of caring, 

trusting and respecting one another ." 
• 	 Help students and school personnel demonstrate a sense of pride and ownership in 

the school 
• 	 Increase the likelihood that stude~ts will experience educational success 
• 	 Help diverse social groups communicate with one another, respect one another, and 

work with one another for school improvement 

Charter schools can also: 
• 	 Help raise academic expectations of both students and parents by focusing on 

developmentally appropriate, rigorous academic content 
• 	 Ensure that students don't get behind and stay behind academically by offering 

individual education plans (lEPs) 
• 	 Help remove the aspect of student "anonymity" associated with large school 

campuses by offering "small school" environments, leading to increased self-esteem 
among students 

XII. Educational Plan (Scored by Review Committee) 

A. Describe the educational program of the school to be offered. 

The Education Center's pedagogical model is based on 12 learner-centered 
principles (see p. 58 above for description of our model) that relate to cognitive factors, 
social factors and individual differences in learning. Recent advances in the 
understanding of thinking, memory, and cognitive and motivational processes have 
generated new perceptions of teaching, learning and of the whole enterprise known as 
"school." Learner-centered education models have begun to evolve as a result of this 
new knowledge. Concurrent with these developments, those concerned with growing 
school dropout rates, low academic achievement, and other indicators of school failure 
have argued for more learner-centered models of schooling. The learner-centered 
model we have selected attends to the diversity among students. By attending to the 
diverse needs of students, we believe we can help enrich individual learning and, 
thereby, reduce the risk of students dropping out of K-12 education. 

First, our educational program emphasizes the idea that successful learners are 
active, goal-directed, self-regulating, and will assume personal responsibility for 
contributing to their own learning. The curriculum we have selected provides a self
instructional learning tool in a continuous, progressive, scope and sequence with out 
seam, from learning to read through to high school graduation. (GIVE NAME OF 
CURRICULUM AND SAY WHY THIS CURRICULUM IS ACCEPTABLE). Teaching staff 
will help each child must set reasonable goals, which can be achieved in a prescribed 
period of time. 
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We believe that the goal of learning should be the development of an adult that is 
goal-oriented and able to prioritize life demands so as to cover the important and crucial 
matters first and in a timely manner. The ultimate success of our program will be 
realized in years to come. 

A second principle of our educational program is that successful learners can link 
new information with existing knowledge in meaningful ways. Learning must be built in 
a stair step progress with the learner 3dding today's lessons on to yesterday's lessons 
so that knowledge in multiplied and relevant. Student's daily lessons must cross the 
subject lines in a cooperative way so that all learning works together to build a better 
student and an organized educational program. 

We believe that successful learners can create and use a repertoire of thinking 
and reasoning strategically to achieve complex learning goals. Our educational model 
provides for personalized learning based on the use of PAK self-paced learning 
modules and is results oriented. Personalized learning focuses on learning and learning 
outcomes - instead of simply the act of teaching. (Describe here how they will use 
strategies to help them reach learning and performance goals. How they will apply this 
knowledge in novel situations. Describe guided instruction and feedback from teachers. 
How will teachers help learners develop, apply and assess their strategic learning 
skills?) 

We believe that learning is also influenced by environmental factors, including 
culture, technology, and instructional practices. We will provide a "positive classroom 
environment" that is nurturing and that will positively impact students. As part of the 
"positive school" environment, the school and its campuses will strive to be responsive 
to human needs. Procedures, rules, and regulations will serve the people in our schools 
- not the other way round. A "positive school" climate will enhance productivity, the 
attainment of goals, academic achievement, and social development for students and 
provide a calm and dignified place to work for teachers and administrators. As part of 
the "positive school" environment, school campuses operated by The Education Center 
will promote the harmonious interactions and interrelations of all people in a school. By 
emphasizing the union of faculty, staff, and students working toward common goals, the 
school will gain a more cohesive atmosphere. Aspects of our "positive school" 
environment as discussed throughout this narrative. 

Our educational methods will support motivation through positive reinforcement 
and realized relevance of learning. A child who is treated with respect as a person and 
who finds himself able to perform successfully on his lessons soon feels good about 
himself and those who are around him. These two things in themselves brings about a 
very productive student. Our lessons build on one another so that there is a continual 
growth in the learning process. All our courses will cross subject lines so that math will 
be used in English and writing will be used in math, etc. Even our technology courses 
will coordinate with the other courses so that continual interaction and relevance is 
realized. 
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Second, in addition to cognitive factors, our educational program emphasizes· 
motivational and affective factors. It addresses how motivation and emotions influence 
learning and how the learner's creativity, higher order thinking, and natural curiosity all 
contribute to motivation to leam. Finally, it considers the impact of learner motivation on 
efforts that students will exert in order to learn. For example, The Education Center will 
have a system of motivational rewards for student academic achievement. Privileges 
will be earned by maintaining academic progress. The greater the achievement, the 
more privileges may be earned. Privieges include, but are not limited to, free activity 
time, music and personal reading materials, games, and filed trips. 

The Education Center will use a self-paced curriculum designed to cause 
stUdents to dig out the answers by providing examples for simplified exercises, but 
requiring students to reason out more difficult exercises and by providing curricula 
relevant to today's lifestyles, needs, and interests. 

The Education Center will encourage students to learn by commending 
successful completion of units of work; by public recognizing student achievement 
through newspapers, joint opening exercises, and newsletters. Teachers will also 
provide an atmosphere that makes the student comfortable with asking for help. Units 
of study are divided into bite-size portions that encourage even the slow learner to feel 
that it can be done. 

Third, our educational model considers the developmental and social factors 
faced by students who will be students in our school. To insure that the learning level of 
each child is properly diagnosed, The Education Center will administer a series of 
pretests and diagnostic tests including a math test, a language arts test, and the 
Diagnostic Screening Test for reading and spelling. To insure that all identified learning 
gaps are satisfactorily alleviated prior to a child moving to the next level, the Academic 
Director will "prescribe" learning gap PAKS in English, math, science, or social studies. 
For reading remediation, the Director may prescribe Videophonics or Videophonics in 
conjunction with the computer-based Pathways Development Series reading course to 
build reading speed and comprehension. PAKs are numbered, not by grade, but in 
sequence for grading purposes and measuring progress. When a child completes a 
PAK he or she takes the self test or chapter review and must score 80% or above to 
advance to the next PAK. For each PAK a child passes, he or she receives a star for 
their Progress Card and a congratulatory note to parents. Teacher, teacher aides, and 
paraprofessionals will be constantly available to help students as they perform their 
learning activities. By giving large responsibility to students to design and complete their 
own learning goals, our educational program, including the use of PAKs, will help 
students build mastery in sequence, reduce the possibilities of splinter skills, and 
develop self-confidence needed for the next level of material. 

Students will be assigned to their own private "offices" to work on prescribed 
learning activities. "Offices" are learning stations measuring 32 inches by 2 feet deep 
with divider on either side. Students are encouraged to. decorate their offices with 
appropriate materials used to promote successful attitudes and learning. 
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Finally our educational model addresses the individual differences in how 
students learn. Educators and staff in our school will help students examine their 
learning preferences and expand or modify these as needed. Through individualized 
learning, students will receive individual attention and learn through their learning 
preferences. The model is designed promotes success through self-paced, self
directed learning thus meeting the needs of both the stronger students and those with 
special needs. Our model addresses rapid social and demographic change now 
occurring in the areas The Education CElnter wishes to serve. Population growth is 
soaring. More low-income families are moving into the area, creating "pockets of 
poverty" which have not historically existed in Denton County. Among more affluent 
families moving into the area, many are two-paycheck families with limited time to 
spend with their students and to participate in school activities. The student population 
at local schools is becoming increasingly diverse - economically, socially, academically, 
and racially and culturally. By offering a learner-centered educational model that 
features a "personalized" learning plan for each student, The Education Center can 
meet the disparate individual needs of students in ways that are difficult, or impossible, 
for traditional educational institutions to accomplish. 

1. 	 The program must include the required minimum curriculum as 
provided by Section 28.002, Texas Education Code. 

Curriculum and Instruction 
Goals, objectives, and content in all subject areas and grade levels under the 

TEKS curriculum have been established by TEA and codified in the Texas 
Administrative Code, Title 19 (19 TAC), Chapters 110-128. These goals, objectives, and 
definitions of content areas are intended to promote skill development and raise 
standards of student achievement. The Education Center and its school campuses will 
embrace all the state's goals and objectives related to curriculum. Educational programs 
will mirror and support the state's aims through: 
• 	 selecting textbooks and other instructional materials that are aligned to the TEKS 

curriculum 
• 	 maintaining updated information provided by TEA related to the TEKS curriculum 

requirements 
• 	 requiring curriculum for each content area and grade level including grades 6-12, 

that is consistent with the state's TEKS curriculum 
• 	 ensuring rigor in the school's curriculum 
• 	 articulating to parents, students and others in the community what students should 

know and be able to do at each grade level 
• 	 ensuring that knowledge and skills meet the learning needs of all students 
• 	 providing professional development to teachers and others related to the state's 

TEKS curriculum (from resources provided by the regional ESC, the Texas Center 
for Reading and Language Arts, and other appropriate sources) 

• 	 ensuring student assessment measures that are aligned with the TEKS 
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Initially, the proposed charter school campuses will limit programming to day 
school students. At the Board's election, however, it may choose to add before-school 
and/or after-school programming and services at individual school campuses if and 
when demand for these services is evident at a particular campus. If we elect to offer 
before- and/or after-school programming at any campus, we will design these programs 
to enrich the educational offerings of the day school campuses. Day school students will 
experience situations that are both structured and student driven. The school will be 
open from 8:30 a.m. to 3:00 p.m. The school will offer the following educational settings: 
• placement in appropriate leaming groups based on assessment 
• individualized instruction 
• developmentally appropriate practices 
• parent and community education 
• technology 

The Education Center will join the Region 11 ESC consortium for Titles II, IV, and 
VI upon Board approval and will participate in the EdNet 11 Network for Intemet Access 
for the first year. 

School Population -The Education Centers will serve Grades 6 through 12 
during the first year. The school estimates that approximately 100-150 students will 
enroll the first year growing to a building capacity of 200-250 by the year 2001. Students 
with special needs or those identified as in at risk situation, including Limited English 
Proficiency, will receive equal consideration for enrollment. The proposed new charter 
school will not discriminate because of disability, race, creed, color, gender, national 
origin, religion, ancestry, or need for special education services. 

All students wilileam together. Special needs students and limited English 
proficiency students wilileam along with peers and will not be segregated to leam a 
second curriculum. It is anticipated that approximately 15-20% of the students will have 
limited English proficiency and approximately 40-50% will be identified as low 
socioeconomic families. The school may apply for Title I funding to support any before 
and after school programs that may be offered by the school. 

The charter school pledges that its program will meet or exceed the required 
minimum curriculum as provided by Section 28.002, Texas Education Code. 

2. 	 The description must address the incorporation of the Texas 
Essential Knowledge and Skills (TEKS) into the curriculum and 
must address goals, objectives, and content in all subject areas and 
grade levels. 

The above description (see earlier discussion of curriculum and instruction) 
addresses how Texas Essential Knowledge and Skills (TEKS) will be incorporated into 
the curriculum. It also addresses goals, objectives, and content in all subject areas and 
grade levels. . 
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3. The description must include state graduation requirements. 

At the time of filing our Application, the State of Texas requires that all credits for 
graduation must be earned not later than Grade 12. A student must complete at least 22 
credits to receive a minimum high school program diploma. To receive a high school 
diploma, a student must complete the requirements of the minimum high school 
program, as specified by statutory law; the recommended highschool program; or the 
distinguished achievement program (Jistinguished Achievement Program --Advanced 
High School Program); as well as the testing requirements for graduation. 

At the time of filing our Application, students who enter 9th grade or grades higher 
than 9th during School Year 2000-2001 must demonstrate proficiency in the following to 
qualify for graduation: 
• 	 English language arts - four credits. 
• 	 Mathematics - three credits to include Algebra I. 
• 	 Science - two credits to include one from Biology, Chemistry, or Physics. 
• 	 Social studies - two and one-half credits. The credits must consist of World History 

Studies (one credit) or World Geography Studies (one credit), United States History 
Studies Since Reconstruction (one credit), and United States Government (one-half 
credit). 

• 	 Academic elective - one credit. The credit must be selected from World History 
Studies, World Geography Studies, or any science course approved by the State 
Board of Education (SBOE). 

• 	 Economics with emphasis on the free enterprise system and its benefits - one-half 
credit. 

• 	 Physical education - one and one-half credits to include one-half credit in 
Foundations of Personal Fitness. 

On July 7, 2000, The State Board of Education approved more rigorous high 
school graduation requirements. Beginning in Fall 2000, students entering eighth grade 
and all grade cohorts following must meet these new graduation requirements. The new 
minimum high school graduation requirements are shown below. Changes are shown in 
bold face type. The Education Center will observe the new requirements for applicable 
grade cohorts. 

New Minimum High School Program (22 credits) 
• 	 English language arts (four credits) English I, II, III and IV; options for Speakers of 

Other Languages; a fourth credit may be satisfied by ResearchlTechnical Writing, 
Creativellmaginative Writing, Practical Writing Skills, Literary Genres, Business 
Communication, Journalism or concurrent enrollment in a college English course. 
Mathematics (three credits), including Algebra I, Geometry and one additional math 
course. 

• 	 Science (two credits) Biology and Integrated Physics and Chemistry. 
• 	 Social Studies (two and one-half credits) World History Studies, World Geography 

Studies, U.S. History Studies Since Reconstruction, U.S. Government. 
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• 	 Economics with emphasis on the free enterprise system and its benefits (one-half 
credit). 

• 	 Academic elective (one credit). 
• 	 Physical education (one and one-half credits). 
• 	 Health education (one-half credit). 
• 	 Speech (one-half credit) Communication Applications. 
• 	 Technology applications (one credit). 
• 	 Elective courses (five and one-ha.; credits) SBOE-approved courses for grades 9

12, relating to the Texas Essential Knowledge and Skills (TEKS), state
approved innovative courses, JROTC for one to four credits, driver education 
for one-half credit. 

The changes made in the graduation plans will ensure that every student has 
received instruction in the areas that state law requires be covered in the upcoming 
11 th-grade exit-level test. Beginning in the 2002-2003 school year, the exit-level test will 
be administered in the 11 th grade instead of the 10th grade and will assess a broader 
range and depth of subjects. 

In addition to the above changes in graduation requirements, the SBOE now 
mandates that students pass the 11 th grade exit-level test, along with their courses; to 
receive a high school diploma. If students don't pass one or more parts of the test the 
first time, they can take that part again whenever it is given. 

School districts can choose to implement the changes for classes graduating 
before 2005, but they must implement them by the time the Class of 2005 enters high 
school. The governing Board of The Education Center will determine whether to 
implement changes earlier than required. In any event, the Board of The Education 
Center will assure compliance by the dates such changes are required. 

The Education Center will comply with all statutory and/or regulatory authority 
with respect to determining that an individual student has satisfied the requirements for 
graduation. Such compliance includes but is not limited to Subchapter B issued under 
the Texas Education Code, §§7.102, 28.002, 28.023, 28.025, 28.054, and 38.003, or as 
these code sections may be amended in the future. The Education Center expects to 
have its first graduating class in Spring, 2002. As required by law, the school will begin 
notifying students of graduation requirements when students reach the 7th grade {see 
Texas Education Code (TEC), Chapter 39, Subchapter B}. Since we expect to serve 
Grade 7 students beginning in Year 1 of our charter, we will begin notification of 
graduation requirements during Year 1 and continue such notification for the remaining 
years of our charter. 

B. 	 What teaching methods will be used? How will the pedagogy enhance 
student learning? 

Teaching that is learner-centered and provides one-on-one guidance for students 
will be utilized by the school. In this self-paced, self-directed environment, students may 
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work at their own pace and experience success when taught through their strengths 
rather then their weaknesses. Students will work independently and request help as 
needed. This "just-in-time" delivery of education services allows for individual attention 
when the student needs it Varied formats of individualized learning, small groups, and 
large groups will be utilized so that all individual preferences will be addressed. This 
delivery model has been used successfully with at risk students placed in alternative 
settings in the public schools and ir, other charter schools serving at risk populations. 

C. 	 What professional development opportunities will be available to teachers 
and other staff? How do these opportunities support the mission of the 
school? 

Professional Development - Educator staff members will be required to attend 
weekly professional development activities during the first year. Staff will evaluate 
sessions for effectiveness and transportability_ Development activities will be designed 
to meet the needs of the staff as curriculum is developed and as additional skills are 
needed to serve the students enrolled at the new school campuses. Program evaluation 
results will provide the basis for designing professional development activities for 
succeeding years. The budget provides for contractual resources and supplies for staff 
development The proposed new school will encourage staff members at each of its 
campuses to make recommendations for future development activities. Consultants will 
provide initial activities in the following areas: 
• 	 Character development/encouraging at risk youth 
• 	 learning styles/instructional strategies 
• 	 technology and the integration into curriculum and instruction 
• 	 conflict resolution/anger management 
• 	 conferencing with parents 
• 	 content specific training 
• 	 curriculum development 
• 	 utilizing assessment data to determine strengths and weaknesses for prescription 

purposes 

Professional development on TEKS-based foundation and enrichment curricula 
will be provided to teachers by Region 11 Education Service Center and other 
appropriate contractors. The ESC provides workshops, consultation, and materials, and 
can answer questions through the cooperatives that will be joined for Titles II, IV, and 
VI. 

D. 	 Admissions Policy 

1. 	 Describe the admissions methods/process you will follow. NOTE: 
The charter school admission policy must prohibit discrimination in 
any manner on the basis of sex, national origin, ethnicity, religion, 
disability, academic or athletic ability, or the district the child would 
otherwise attend in accordance with this code, although the charter 
may provide for the exclusion of a student who has a documented 
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history of criminal offense, a juvenile court adjudication or discipline 
problems under Subchapter A, Chapter 37. 

The admission policy at The Education Center will prohibit discrimination in any 
manner on the basis of sex, national origin, ethnicity, religion, disability, academic or 
athletic ability, or the district the child would otherwise attend. The schools, however, 
will provide for the exclusion of a student who has a documented history of criminal 
offense,. juvenile court adjudication or discipline problems under Subchapter A, Chapter 
37. 

As specified in The Education Center's Handbook of Policies and Procedures (to 
be developed), students seeking admission are required to complete the following steps 
in order to enroll: 

Registration and Enrollment procedures -JNote: Enrollment means actually 
receiving instruction by attendance in a public school, as opposed to being registered 
prior to receiving instruction.) Parents and students intending to enroll in a school 
campus will be required to attend a registration or pre-enrollment conference in which 
student behavior codes (including uniforms), vision statements, and curriculum and 
instruction will be addressed. This conference will be conducted by the CEO or Lead 
Teacher and is intended to be an informative session that will invite questions and 
address parental fears and/or concerns. After the school has reached capacity, a 
waiting list will be compiled and utilized until federal startup funds are granted. A lottery 
system will then be implemented for vacancies created by natural student attrition. 
Students with special needs or those identified as at risk or Limited English ProfiCiency 
will receive equal consideration for enrollment. 

All students must submit a general information form, emergency form, parent 
approval of student participation form (field trips), free or reduced lunch application and 
home language survey. A student's permanent records must be in the child's legal 
name. In case of a name change due to adoption, the parenUguardian must bring the 
adoption paper to the school office before the name can be changed. 

Registration and Enrollment Procedures. Students attending The Education 
Center for the first time are required to have: a birth certificate, up-to-date shot records, 
social security card, report card (if one is available), parent survey on home language, 
and proof of residence. Parents must sign an additional form to obtain records from the 
student's previous school. 

Immunization Requirements - These requirements are fully described in The 
Education Center's Handbook of Policies and Procedures and meet the requirements of 
state law. A delay in school enrollment may be necessary if the student has not started 
or has not continued to receive vaccine doses as they become due. All immunization 
records must be validated by physician'S signature or health clinic stamp. The month, 
day and year must be indicated on the record for each new immunization received. 
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2. 	 Describe the timeline to be used for admitting students, including a 
plan for the admission lottery for students. NOTE: This is a federal 
requirement for any school accepting money through the Title X, 
Part C subgrant program. 

The Education Center will open in August 2001 and will begin taking applications 
from May 2001 until each school campus has reached capacity. It will provide services 
on a "first come, first served" basis ar:d may exclude students who have a documented 
history of criminal offense, juvenile court adjudication, or discipline problems as outlined 
under TEC, Chapter 37, Subchapter A. This exclusion statement will be noted on the 
application. If the number of applicants exceeds the program capacity, when the 
capacity for the facility has been met, students will be placed on a waiting list and a 
lottery will be conducted for future openings. 

The school will implement a policy of open-entry and open-exit, thus no specified 
timetable is used for registering and admitting students. 

3. 	 Explain how these policies further the mission of the school in a 
non-discriminatory fashion. 

Admission policies for students attending The Education Center further the 
mission of the schools in several ways related to equitable access. 
• 	 The policy of offering services on a "first come, first served" basis serves The 

Education Center's mission of equally respecting the rights of all people in its service 
area 

• 	 The policy of offering a lottery system once the school has reached its capacity, 
likewise, serves the mission of respecting and treating people fairly and opening 
school campuses to students from diverse family circumstances 

• 	 The policy of open-entry and open-exit serves the school's mission by making it 
easier for students in the service area, including those living in highly transient and 
migratory families, to enroll in our school, thereby respecting the rights of all groups 

• 	 The policy of excluding students who have a documented history of criminal offense, 
juvenile court adjudication, or discipline problems supports the school's mission of 
expecting all students to obey the rules and participate in the school's positive 
environment 

E. 	 Describe in detail how your school will accommodate students with 
SPECIAL EDUCATION needs. Address the following: 

1. 	 Child Find NOTE: A charterholder must adopt and implement 
policies and practices that affirmatively seek out, identify and 
evaluate students with disabilities enrolled in the charter school or 
contacting the charter school regarding enrollment 

As the state's educational agency, TEA is responsible for ensuring that a Free 
Appropriate Public Education (FAPE) is provided to all students with disabilities residing 
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in the State of Texas and that all requirements of IDEA, Part B, are met, pursuant to 34 
CFR, §300.600. A FAPE means special education and related services that are 
provided at public expense under public supervision; meet the state standards which 
include the requirements of IDEA, Part B; include preschool, elementary, and secondary 
school education; and are provided in conformity with an individual education plan, 
pursuant to 20 USC, §1401 (a)(18). 

In general, local school distric:s in Texas have the direct responsibility of 
providing FAPE to students with disabilities whom the schools are obligated to serve 
under Texas Education Code, §2S.001. TEA is responsible for ensuring that schools 
comply with all state and federal requirements concerning the provision of FAPE. 

Within this general responsibility to assure FAPE, TEA specifically assures that 
each child with a disability, regardless of severity, residing within a school's jurisdiction 
will be identified, located, and evaluated in accordance with IDEA and its implementing 
regulations. To meet this responsibility, TEA requires schools to establish policies and 
procedures to identify, locate, and evaluate students with disabilities residing within their 
jurisdictions. Activities done pursuant to these policies and procedures are commonly 
referred to as "child find" activities because schools actively search for students with 
disabilities residing within their jurisdictions. 

In accordance with the rules and responsibilities identified in this Application, and 
with any and all TEA rules or regulations, The Education Center will each establish 
policies and practices that affirmatively seek out, identify and evaluate students with 
disabilities enrolled in its charter school or contacting its charter school regarding 
enrollment as required. 

Special Education 

Prior to referral for special education services, students experiencing difficulty in 
the regular classroom will be considered for all support services available to all 
students, such as tutorial, remedial, compensatory, and other services. A referral for 
assessment may be initiated by school personnel at attending either The Education 
Center, the student's parents or legal guardian, or another person involved in the 
education or care of the student. 

For stUdents suspected of learning disabilities, The Education Center will 
contract with a licensed educational diagnostician to conduct ARD's; complete IEP 
modification plans, behavior modifications plans; and to coordinate any special 
requirements that need to be communicated to the staff and counselors. 

All State forms and procedures will be followed with students who indicate they 
have been eligible for Special Education in previous school districts. An ARD will 
determine the need for further testing by a certified professional (i.e., psychologist, 
speech therapist, occupational therapist). Referrals will be made to outside sources as 
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in the State of Texas and that. all requirements of IDEA, Part S, are met, pursuant to 34 
CFR, §300.600. A FAPE means special education and related services that are 
provided at public expense under public supervision; meet the state. standards which 
include the requirements of IDEA, Part S; include preschool, elementary, and secondary 
school education; and are provided in conformity with an individual education plan, 
pursuant to 20 USC, §1401(a)(1S). 

In general, local school district3 in Texas have the direct responsibility of 

providing FAPE to students with disabilities whom the schools are obligated to serve 

under Texas Education Code, §25. 001. TEA is responsible for ensuring that schools 

comply with all state and federal requirements concerning the provision of FAPE. 


Within this general responsibility to assure FAPE, TEA specifically assures that 
each child with a disability, regardless of severity, residing within a school's jurisdiction 
will be identified, located, and evaluated in accordance with IDEA and its implementing 
regulations. To meet this responsibility, TEA requires schools to establish policies and 
procedures to identify, locate, and evaluate students with disabilities residing within their 
jurisdictions. Activities done pursuant to these policies and procedures are commonly 
referred to as "child find" activities because schools actively search for students with 
disabilities residing within their jurisdictions. 

In accordance with the rules and responsibilities identified in this Application, and 
with any and all TEA rules or regulations, The Education Center will each establish 
policies and practices that affirmatively seek out, identify and evaluate students with 
disabilities enrolled in its charter school or contacting its charter school regarding 
enrollment as required. 

Special Education 

Prior to referral for special education services, students experiencing difficulty in 
. the regular classroom will be considered for all support services available to all 

students, such as tutorial, remedial, compensatory, and other services. A referral for 
assessment may be initiated by school personnel at attending either The Education 
Center, the student's parents or legal guardian, or another person involved in the 
education or care of the student. 

For students suspected of learning disabilities, The Education Center will 

contract with a licensed educational diagnostician to conduct ARD's; complete IEP 

modification plans, behavior modifications plans; and to coordinate any special 

requirements that need to be communicated to the staff and counselors. 


All State forms and procedures will be followed with students who indicate they 
have been eligible for Special Education in previous school districts. An ARD will 
determine the need for further testing by a certified profeSSional (i.e., psychologist, 
speech therapist, occupational therapist). Referrals will be made to outside sources as 
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needed. IEP's and all special plans will be kept in each classroom where teachers will 
be able to check the student's program. 

The Education Center at will admit and fully serve eligible students with 
disabilities and/or handicapping conditions. In addition, transportation services that are 
identified on the Individual Education Plan (IEP) will be provided. Certified personnel will 
be sought and employed to deliver a free and appropriate public education for the 
identified student(s) served by the school. Technical assistance from the Region 11 
ESC will be utilized as a resource and on all special education issues that require 
assistance. 

The Education Center will comply with all requirements provided for in the 
Individuals with Disabilities Education Act Amendments of 1998, and will implement the 
following: 
• 	 place the emphasis on what is best educationally for students with disabilities rather 

than on paperwork for paperWork's sake; 
• 	 give professionals, especially teachers, more influence and flexibility; 
• 	 enhance the input of parents of students with disabilities in the decision making that 

affects their child's education; 
• 	 make the school a safe place; and 
• 	 consolidate and target discretionary programs to strengthen the capacity of the 

school to effectively serve students, and when appropriate, including infants and 
toddlers when appropriate, with disabilities. 

The charter school will adhere to all open enrollment policies as defined by the 
State Board of Education and will not prohibit or discriminate in admission policy based 
on sex, national origin, ethnicity, religion, disability, academic or athletic ability, or the 
district the child would otherwise attend. (Section 504, Part 104; Section 12.111) 
Furthermore, all special education data collection for PEIMS as required by the Texas 
Commissioner of Education will be reported in the format and at the scheduled dates to 
Region 11 ESC. 

2. Confidentiality 

The Education Center will adhere to all state confidentiality requirements 
including, but not limited to, the following: . 

Student Records - Student records are confidential and protected from 
unauthorized inspection or use. A cumulative record will be maintained for each student 
beginning when he or she enters the school until the student withdraws. This record 
moves with the student from school to school. 

By law, both parents, whether married, separated, or divorced, have access to 
the records of a student who is under 18 or a dependent for tax purposes. A parent 
whose rights have been legally terminated will be denied access to the records if the 
school is given a copy of the court order terminating these rights. 
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The school's CEO will be the custodian of all recor-ds for currently enrolled 
students and of all records for students who have withdrawn or graduated. Records may 
be reviewed during regular school hours upon completion of the written request form. 
The records custodian or designee will respond to reasonable requests for explanation 
and interpretation of the records. 

Parents of a student who is a-:1inor, or of a student who is a dependent for tax 
purposes, and school officials with legitimate educational interests are the only persons 
who have general access to a student's records. "School officials with legitimate 
educational interests" include any employees, agents, or Trustees of the charter school, 
of cooperatives of which the charter school is a member, or facilities with which the 
charter school contracts for the placement of students with disabilities, as well as their 
attorneys and consultants, who are: (1) working with the student; (2) considering 
disciplinary or academic actions, the student's case, an Individual Education Plan (IEP) 
for a student with disabilities under IDEA or an individually designed program for a 
student with disabilities under Section 504; (3) compiling statistical data; or (4) 
investigating or evaluating programs. 

Parents of minor students enrolled at either campus may inspect the student's 
records and request a correction if the records are inaccurate, misleading, or otherwise 
in violation of the student's privacy or other rights. If the school refuses the request to 
amend the records, the requestor has the right to a hearing. If the records are not 
amended as a result of the hearing, the requestor has 30 school days to exercise the 
right to place a statement commenting on the information in the student's record. 
Although improperly recorded grades may be challenged, parents and the students are 
not allowed to contest a student's grade in a course through this process. Parents or the 
student have the right to file a complaint with the U.S. Department of Education if they 
believe the school is not in compliance with the law regarding student records. 

The school will maintain a record of disclosure of personally identifiable 
information and make this available for the parent's inspection. Some items of 
information are directory in nature and may be released to anyone, without consent, 
unless the parent objects to its release in writing within ten (10) school days after the 
issuance of this notice. The following is directory information: a student's name, 
address, telephone number, date and place of birth, participation in officially recognized 
activities and sports, weight and height of members of athletic teams, dates of 
attendance, awards received in school, most recent previOUS school attended, and other 
similar information. Objections to release of any or all directory information must be 
directed to the school's CEO. 

With respect to special education students, the ability to share information 
between parties involved in special education services and local education agencies 
(LEA's) is vitally important to improve efficiency and to minimize duplication of efforts. 
To accomplish this sharing, the proposed school campuses will develop and use a 
standard consent form. 
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With respect to special education students, the proposed school campuses will 
notify parents when any information that specifically identifies the student is no longer 
needed. If the parent requests destruction of the information and the time established by 
law for retention has expired, the records will be destroyed. However, if the retention 
period established by law has not expired, the material will be deleted from the records, 
but the records will be maintained until the time has expired. 

3. 	 Procedural Safeguards 

The Education Center's Handbook of Policies and Procedures (to be developed) 
will fully address procedural safeguards for students, parents and all other school 
stakeholders. With respect to employees, the school's Board will adopt policies that 
ensure equity in the employment relationship. 

School campuses will adhere to all required procedural safeguards required by 
the state including, but not limited to, those described below. 

In accordance with the requirements of 34 Code of Federal Regulations (CFR), 
§300.S04 and §300.S0S, the school will give a written notice that includes a full 
explanation of all procedural safeguards to the parents a reasonable time before the 
school conducts an assessment for special education services. The Explanation of 
Rights and Procedural Safeguards of a Parent with a Child with Disabilities in School 
will be provided to each parent explaining the rights as outlined in federal and state law. 
Certified staff will review this document with parents and additional information will be 
made available upon request in the parents' native language in writing or through an 
interpreter. The Education Center will provide information to parents for the following 
purposes: 
• 	 upon initial referral for evaluation 
• 	 upon each notification of an admission, review, and dismissal committee (ARD) 

meeting 
• 	 upon each reevaluation, and 
• 	 upon a school district's request for a "due process hearing" about their child 
• 	 when any information that specifically identifies the student is no longer needed 

The Education Center's Handbook of Policies and Procedures will set forth fully 
the pOlicies regarding expulsion and suspension of students attending any of its school 
campuses. 

4. 	 Notice of Admission, Review and Dismissal (ARD) Committee 
Meetings 

The Education Center will adopt the following policy with respect to notice of 
admission, review and dismissals (ARD's) and to ARD committee meetings. 
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The admission, review, and dismissal (ARD) committee shall make its decisions 
regarding students referred for the first time within 30 calendar days from the date of 
completion of ~he written assessment report (with certain exceptions identified by TEA 
rules). The proposed charter school campuses will establish at least one ARD 
committee that shall make decisions concerning eligibility determinations, development 
of the IEP, consideration of assistive technology, development of the behavior 
management plans, and placement of a student referred for consideration for special 
education services in accordance wit'- 34 Code of Federal Regulations (CFR), 
§§300.308, 300.342-300.349, 300.533, and 300.550-300.554, and Part 300, Appendix 
C, state statute; and State Board of Education (SBOE) rules. 

The teacher that participates in the ARD committee meeting, in accordance with 
34 CFR, §300.344(a)(2), must be certified in the child's suspected areas of disability. 
When a specific certification is not required to serve certain disabilities categories, then 
the teacher must be qualified to provide educational services the child may need. The 
proposed charter school campuses will follow all rules and regulations to ensure that the 
appropriate teacher participates in the ARD Committee meeting. 

The written report of the ARD committee will document the findings, including the 
date, names, positions, and signatures of the members participating in each meeting in 
accordance with 34 CFR, §§300.344, 300.345, 300.348, and 300.349. The report will 
also indicate each member's agreement or disagreement with the committee's 
decisions. The charter school will obtain written consent in accordance with 
requirements of 34 CFR, §300.500 and §300.504(b), before initial placement occurs. 

For a student who is new to a charter school campus, the ARD committee may 
meet when the student registers and the parents verify that the student was receiving 
special education services in the previous school district, or the previous school district 
verifies in writing or by telephone that the student was receiving special education 
services. In this case, special education services will be temporary, contingent upon 
either receipt of valid assessment data from the previous school district or the collection 
of new assessment data. A second ARD committee meeting will be held within 30 
school days from the first ARD committee meeting to finalize or develop a new IEP 
based on the assessment data. 

All disciplinary actions regarding students with disabilities will be in accordance 
with federal requirements and modeled after the Texas Education Code (TEC), Chapter 
37, Subchapter A (relating to Alternative Settings for Behavior Management). The ARD 
committee shall determine the instructional and related services to be provided during 
the time of expulsion. The student's IEP will include goals and objectives designed to 
assist in returning the student to school and preventing Significant regression. 

All members of the ARD committee will have the opportunity to participate in a 
collaborative manner in developing the IEP. A decision of the committee concerning 
required elements of the IEP will be made by mutual agreement of the required 
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members if possible. The committee may agree to an annual IEP or an IEP of shorter 
duration. 

When mutual agreement about all required elements of the IEP is not achieved, 
the party (the parents or persons standing the role of parent) who disagrees will be 
offered a single opportunity to have the committee recess for a period of time not to 
exceed ten school days. This recess is not required when the student's presence on the 
campus presents a danger of physical harm to the student or others or when the 
student has committed an expellable offense or an offense which may lead to a 
placement in an alternative education program (AEP). 

During the recess the committee members will consider alternatives, gather 
additional data, prepare further documentation, and/or obtain additional resource 
persons to enable the ARD committee to reach mutual agreement. 

The date, time, and place for continuing the ARD committee meeting will be 
determined by mutual agreement prior to the recess. 

If a ten-day recess is implemented (as described above) and the ARD committee 
still cannot reach mutual agreement, the district will implement the IEP that it has 
determined to be appropriate for this student. 

When mutual agreement is not reached, a written statement of the basis for the 
disagreement will be included in the IEP. Committee members who disagree will be 
offered the opportunity to write their own statements. 

Should the charter school implement an IEP with which the parents disagree, the 
school will provide prior written notice to the parents as required in 34 CFR, §300.S04 
and §300.S0S. Parents shall have the right to file a complaint, request mediation, or 
request a due process hearing at any point when they disagree with decisions of the 
ARD committee. 

At each campus, an interpreter will be available to staff to interpret ARD's, testing 
and translate forms for parents. 

S. Assessment of students to determine eligibility 

When an ARD determines the need for further testing by a certified professional 
(Le., psychologist, speech therapist, occupational therapist), the school will make 
referrals to a qualified outside sources. 

Referral of students for possible special education services will be a part of the 
proposed charter schools' overall, regular education referral or screening system. Prior 
to referral, students experiencing difficulty in the regular classroom will be considered 
for all support services available to all students, such as tutorial, remedial, 
compensatory, and other services. The referral for assessment may be initiated by 
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school personnel, the student's parents or legal guardian, or another person involved in 
the education or care of the student 

Time Line for All Notices - "Reasonable time" required for the written notice to 
parents under 34 Code of Federal Regulations (CFR), §300.504, is defined as at least 
five school days, unless the parents agree otherwise. 

Written Notice to Parent Before Assessment - In accordance with the 
requirements of 34 Code of Federal Regulations (CFR), §300.504 and §300.505, the 
school will give a written notice that includes a full explanation of all procedural 
safeguards, to the parents and adult students, a reasonable time before the district 
conducts an assessment. 

Consent for Assessment. The Education Center will obtain consent in writing in 
accordance with the requirements of 34 Code of Federal Regulations (CFR), §300.500 
and §300.504(b), before it conducts an initial assessment. 

Comprehensive Individual Assessment. The comprehensive individual 
assessment, including a written report, will be completed in accordance with 34 Code of 
Federal Regulations (CFR), §§300.6, 300.7, 300.15, 300.16, 300.18, 300.530-300.532, 
and 300.534; the Texas Education Code (TEC), §29.004; and §89.1 040 of this title 
(relating to Eligibility Criteria). 

Age Ranges for Student Eligibility. 
Pursuant to state and federal law, special education assessment services are 

available to all eligible students on their third birthday. A student receiving special 
education services who is younger than 22 years of age on September 1 of a scholastic 
year will be eligible for services through the end of that scholastic year or until 
graduation, whichever comes first. Since The Education will serve students in Grades 6
12, these students will fall within the age range for eligibility for assessment services as 
required. 

Development and Implementation of the Individual Educational Plan (IEP) 

The individual educational plan (IEP) developed by the admission, review, and 
dismissal (ARD) committee for each student with a dlsability will include the following: 
• 	 information in addition to the requirements of 34 Code of Federal Regulations (CFR), 

§300.346, and Part 300, Appendix C including (1) information to allow for 
determining the student's eligibility for participation in extracurricular activities; and 
(2) a statement addressing nonexemption, modification/ accommodation, or 

exemption from some or all of the basic skills assessment instruments, as 

appropriate. 


• 	 Modifications/accommodation of regular classroom procedures which are provided 
for students by the charter school as specified in the student's IEP will be provided 
during the testing process and goals and objectives will be specified if extended year 
services are included in the IEP. 
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• 	 For students with visual impairments, the IEP will also meet the requirements of 
Texas Education Code (TEC), §30.002(e). 

IEP's and all special plans will be kept in each classroom where teachers are 
able to check the student's program. 

6. Least Restrictive Environment (LRE) Placement 

The location and procedures for delivery of the instructional or related services or 
both specified in the IEP shall be determined based on the requirements concerning 
placement in the least restrictive environment and the policies and procedures of the 
school. A continuum of service will be available for students identified by the committee 
as in need of these services. 

7. Transition Planning 

Chapter 29, Subchapter A of the Texas Education Code provides that each 
school district will develop and annually review an individual transition plan (ITP) for 
each student enrolled in a special education program who is at least 16 years of age. 
Since The Education Center expects to serve students who are at least 16 years of age, 
they will implement the following plan for developing ITP's as required. 

As specified under the Texas Education Code, §29.011, Transition Planning, we 
will establish MOU (Memoranda of Understanding) with appropriate agencies serving 
persons with disabilities for the purpose of confirming "the respective responsibility of 
each agency for the provision of services necessary to prepare students enrolled in 
special education programs for a successful transition to life outside the public school 
system." MOU's will be established with the following state agencies: 
• 	 Texas Commission for the Blind; 
• 	 Texas Department of Human Services; 
• 	 Texas Department of Mental Health and Mental Retardation; 
• 	 Texas Education Agency; 
• 	 Texas Employment Commission; 
• 	 Texas Rehabilitation Commission; and 
• 	 Texas Department of Protective and Regulatory ~ervices. 

These MOUs will describe implementation of the transition requirements contained in 
the Individuals with Disabilities Education Act (IDEA), Public Law 101-476, as amended, 
and the Rehabilitation Act of 1973, as amended through the 1992 amendments, Public 
Law 102-569. The intent of these MOUs is to identify and offer a comprehensive array 
of coordinated services to students with disabilities that will result in choices and 
opportunities to achieve maximum independence and integration in the community. 

Individual transition planning with individual students. The individual transition 
planning process will be collaborative and based on long-range goals. It will focus on 
the student's vision for his or her future to include empowerment and inclusion in the 

00090Application for Open Enrollment Charter School 
RFA#791-D0-006 



APPUCATION 

Salvaging Teens at Risk, Inc. 88 

community. Individual transition planning will be based on current information regarding 
the student's knowledge, skills, capabilities, interests, and preferences The individual 
transition plan will be a separate document from the individual education plan and focus 
on considerations that will have the greatest impact on successful independence and 
integration in the community. 

Individual transition planning components shall include: 
• 	 identifying the student's expectaticns after exiting public school, including post

secondary education, integrated employment, vocational training, continuing and 
adult education, adult services, independent living, community participation, 
recreation and leisure, as well as other important life considerations; 

• 	 identifying a network of support, such as family, friends, coworkers, agencies, and 
community resources available to the public, that are needed to achieve the 
student's desired goals; 

• 	 identifying when and how support services shall be provided; 
• 	 identifying needed transition services that are a coordinated set of activities, 

including instruction, community experiences, the development of employment and 
other post-school adult living objectives, and if appropriate, acquisition of daily living 
skills and functional vocational evaluation; 

• 	 identifying time lines, with projected beginning and ending dates, for all activities 
leading toward attaining goals; and 

• 	 identifying needed transition services to facilitate the transition to the home 
community and to the receiving school district for students who are incarcerated, in 
addition to the other required components. 

Individual transition planning shall begin no later than age 16 for each student 
receiving special education services. Younger students, particularly those who have 
severe disabilities, are at risk of dropping out of school, or whose needs require early 
collaboration, shall also receive individual transition planning if recommended by the 
admission, review, and dismissal (ARD) committee. A Signatory agency may request an 
ARD committee meeting to consider transition planning for a student younger than age 
16. A student's progress will be reviewed and necessary revisions or additions made on 
each individual transition plan at least annually. 

The Education Center will initiate the transition planning process for eligible 
students. Transition planning and annual reviews of the individual transition plan will 
include the following participants: the student; parent/guardian or surrogate; at least one 
representative from special education; and one additional representative from general 
education, special education, or vocational education. Other participants may include 
representatives from community resources that are available to the public and agencies 
that can assist the student to achieve identified goals. All participants may invite other 
interested individuals to the meeting. 

The participants in an individual transition planning meeting will be determined 
annually, based on the individual student's needs and plans for the future, and not 
solely on disability. If an agency that was invited to send a representative to a meeting 
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does not do so, the charter school will take other steps to obtain the participation of the 
agency in the planning of any transition services outlined in subsection (d) of this 
section. 

The relationship of the individual transition plan to the ARD committee process 
and the individual education plan (IEP) will be as follows. 
• 	 The individual transition plan shall be developed apart from and before the individual 

education plan. To minimize schejuling conflicts, the school may schedule the 
development and annual review of the individual transition plan immediately before 
the ARD committee's development and review of the individual education plan. 

• 	 The transition services identified in the student's individual transition plan that are 
the responsibility of the school shall be noted in the student's individual education 
plan. Beginning no later than age 16, and younger when appropriate, the student's 
individual education plan shall include a statement of needed transition services that 
identifies annual goals, short-term objectives, and services and includes instruction, 
community experiences, the development of employment, and other post-school 
adult living objectives. If appropriate, the statement also shall address acquisition of 
daily living skills and functional vocational evaluation. In addition, if appropriate, the 
individual education plan shall include a statement of each agency's responsibilities 
before the student leaves the school setting. 

• 	 If the ARD committee determines that services are not needed in one or more areas, 
the individual education plan will include a statement indicating this and the basis on 
which the determination was made. 

• 	 If the individual education plan requires revision due to the development of the 
individual transition plan, a new ARD committee meeting will be convened as soon 
as possible to revise the IEP. 

If a school or agency does not provide transition services agreed on and 
contained in the IEP, The Education Center will convene an individual transition 
planning meeting as soon as possible to identify alternative strategies to meet the 
transition objectives. An ARD committee meeting will be convened as soon as possible 
to adjust the individual education plan to reflect changes in the individual transition plan. 

8. 	 Certified personnel for the provision of services to students with 
special needs. 

The teacher that participates in the ARD committee meeting, in accordance with 
34 CFR, §300.344(a)(2), must be certified in the child's suspected areas of disability. 
When a specific certification is not required to serve certain disabilities categories, then 
the teacher must be qualified to provide the educational services the child may need. 
The charter school proposed herein will follow all rules and regulations to ensure that 
the appropriate teacher participates in the ARD Committee meeting. 

The Education Center will use procedures that ensure each teacher involved in a 
student's instruction has the opportunity to provide input and request assistance 
regarding the implementation of the student's IEP. These procedures include methods 
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for a student's regular or special education teachers to submit requests for further 
consideration of the student's IEP or its implementation. In response to this request, the 
school's procedures will include a method to determine whether further consideration is 
necessary and whether this consideration will be informal or will require an ARD 
committee meeting. If the school determines that an ARD committee meeting is 
necessary, the student's current regular and special education teachers shall have an 
opportunity to provide input. The school will also ensure that each teacher who provides 
instruction to a student with disabilitiEs receives relevant sections of the student's 
current IEP, such as goals and objectives, modifications/accommodations, and 
adaptations. 

IEP's and all special plans will be kept in each classroom where teachers are 
able to check the student's program. 

9. 	 Services to Expelled Students 

Although it is unlikely that students will be suspended or expelled from The 
Education Center, each school campus will develop a procedure to accommodate those 
students' educational services beyond the school who are suspended for more then 10 
days per semester or expelled from the school. 

The Education Center will each comply with TEA rules requiring that all 
disciplinary actions regarding students with disabilities shall be in accordance with 
federal requirements and modeled after the Texas Education Code (TEC), Chapter 37, 
Subchapter A (relating to Alternative Settings for Behavior Management). The ARD 
committee will determine the instructional and related services to be provided during the 
time of expulsion. The student's IEP will include goals and objectives designed to assist 
in returning the student to school and preventing significant regression. 

F. 	 Describe how your school will meet the needs of students who qualify for 
other federal programs such as Title 1 part A; Title 1 part C; Title I Part D, 
subpart 1; Title 1 part D, subpart 2; Title II part B; title IV; Title VI; Migrant 
Education; and Section 504. 

Each proposed school campus will conduct a needs assessment and develop a 
plan for the consolidated use of both state and federal funds. Such a plan shall be 
determined in consultation with a task force, including, but not limited to, parents of 
participants; teachers; the Academic Director or other administrators; and community 
members. The plan shall include: 
• how students shall be identified 
• planned services and activities 
• a plan for annual evaluation (performance objectives) 
• record-keeping procedure 

The Board will adopt a comprehensive plan that utilizes all available resources to 
provide programs that build skills and knowledge and promotes academic achievement. 
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Title I Part A 
In compliance with Title 1 Part A regulations the school shall convene an annual 

public meeting for parents of students eligible for Title 1 Part A assistance. It is 
anticipated that The Education Center campuses will (will not) qualify for the "School
Wide" Program for the first year. Therefore, the school will use the first year as a 
planning year to develop the "School Wide" program engaging parents and students in 
its design. At such meeting, parents will be advised regarding: 
• 	 The objectives of the program 
• 	 The teaching methods and materials that shall be used 
• 	 The methods that are used to measure progress that is made 
• 	 The methods that are used to report progress to students and their parents 
• 	 The availability of staff to confer with parents; and 
• 	 The role of parents in helping their students to achieve. 

Services will be provided through the basic education program and will be 
supplemental to the basic services provided by the Foundation School funding. 
Supplemental services may include additional parent training, after school enrichment 
activities, supplemental learning materials, technology enrichment, etc. 

As a School Wide Program, the new charter school will address the eight 
essential components: 
• 	 A comprehensive needs assessment of the entire school that is based on 

information on the performance of students in relation to the state content and 
student performance standards 

• 	 Schoolwide reform strategies that 
• 	 Provide opportunities for all students to meet the state's proficient and advanced 

levels of student performance 
• 	 Are based on effective means of improving student's achievement 
• 	 Use effective instructional strategies that-Increase the amount and quality of 

learning time, such as extended school year, before- and after-school, and 
summer school programs 

• 	 Help provide an enriched and accelerated curriculum 
• 	 Meet the educational needs of historically under-served populations 
• 	 Address the needs of all students in the school, but particularly the needs of 

students of target populations of any program that is included in the schoolwide 
program, and address how the school will determine if these needs are met 

• 	 Evaluate the program annually reporting progress to all stakeholders 

These programs may include 
• 	 counseling and mentoring services and the incorporation of gender equitable 

methods and practices 
• 	 consistent activities that are designed to implement, the state and local improvement 

plans, if any, approved under Title III of Goals 2000 
• 	 Instruction by highly qualified professional staff 
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• 	 Professional development for teachers and aides, and where appropriate, pupil 
services personnel, parents, the·Academic Director, and other staff to enable all 
students in the school-wide program to meet the state's student performance 
standards [in accordance with P. L. 103-382, sections 1114(a)(5) and 1119] 

• 	 Strategies to increase parental involvement, such as family literacy services 
• 	 Steps to include teachers in the decisions regarding the use of assessments 
• 	 Activities to ensure that students who experience difficulty mastering any of the 

state's standards during the school year will be provided with effective, timely 
additional assistance. 

The assistance must include: 
• 	 Measures to ensure that students' difficulties are identified on a timely basis and to 

provide sufficient information on which to base effective assistance 
• 	 To the extent the school determines it to be feasible using Part A funds, periodic 

training for teachers in how to identify difficulties and to provide assistance to 
individual students. 

The Center will not be eligible for funding under Title I Part D, subpart 1 nor Title I 
part D, subpart 2. However, the school will enter into shared service agreements (SSA) 
with Region 11 ESC during the first year for Titles II, IV, and VI. Title VI (Classroom 
Reduction) will be utilized to provide professional development for the staff and/or 
certification when appropriate. At the conclusion of the first year, services provided by 
the ESC will be evaluated to determine impact on the program. If positive results are 
indicated, then The Center will continue to contract with the ESC for their services. 

Migrant Education Program 

This area of focus for the Migrant Education Program (MEP) seeks to ensure that 
migrant students and their families have their needs for educational and support 
services met, and are able to access all services for which they are eligible from entry in 
the MEP's early childhood program for three-year-olds through transition into 
postsecondary education or employment. 

When migrant students are identified, The Education Center will utilize the 
Internet-based New Generation System (NGS) which is an innovative data transfer 
system. NGS communicates educational and health data on migrant students to 
educators throughout the nation. The NGS system will enhance the process of 
educating migrant students as well as be an interstate information network for Migrant 
Education. 

A Parent Advisory Committee (see p. 25 above for full description of this 
Committee) will be established for each regular school year. One of the duties ofthis 
Committee is to advise on the planning, implementation, and evaluation of the local 
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Migrant Education Program (MEP), with meaningful consultation and involvement of the 
parents to be served. 

The Education Center will collaborate with the Region 11 ESC to actively identify 
and recruit all eligible migrant students and youth residing within the charter school 
boundaries. These are students who migrate with their parents or alone across school 
district lines in search of temporary or seasonal work in fishing or agriculture. 
Identification and recruitment is essential in order to offer migrant students opportunities 
to learn and succeed in school. 

Section 504 

Section 504 of the Rehabilitation Act of 1973 requires that: No qualified 
handicapped person shall, on the basis of handicap, be excluded from participation in, 
be denied the benefits of, or be subjected to discrimination under any program or 
activity, which receives or benefits from Federal financial assistance. 

The Office for Civil Rights of the Department of Education enforces the law 
prohibiting specific discriminatory activities, including the discriminatory assignment of 
handicapped students to segregated classes or facilities. The law applies to elementary 
and secondary as well as postsecondary schools. In elementary and secondary 
schools, handicapped students may be assigned to separate facilities or courses of 
special education only when such placement is necessary to provide them equal 
educational opportunity and when the separate facilities and services are comparable to 
other facilities and services. 

The Center will provide services to students who qualify under this law. Policies 
and procedures will be established that insure the rights of the students to receive equal 
access to education. Forms and notification templates are available to the district 
through ESC Cooperatives that will facilitate the implementation of this service. 

G. 	 Describe how your school will meet the needs of students who qualify for 
other state programs such as: Bilingual/English as a Second Language 
(ESL), State Compensatory Education, Dyslexia, and Gifted and Talented. 

Bilingual/English as Second Language (ESL) Students. If a student indicates a 
home language other than English, the proposed schools will administer a mastery test 
to assure that the student can comprehend the material in the educational programs. An 
interpreter will be available to school staffs at each campus to interpret ARD's testing 
and translate forms for parents. 

To be prepared to effectively and fully implement the ESL program, The Center will 
initiate the following process to insure compliance: 

1. 	 Review all permanent record folders for students to ensure that each folder 
contains a signed and dated home language survey. 
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2. 	 Join the ESLlBilingual Coop offered by Region 11 Educational Service 
Center. 

3. 	 Send a faculty member to training offered by Region 11 relating to 
administering the orallanguagelwriting proficiency Test. 

4. 	 Meet with Region 11 BilinguallESL Co-op to design intervention services for 
the students identified on the survey until certification and test protocols can 
be obtained. 

5. 	 Design an individual learning prescription to accommodate the education 
needs of LEP students in the following ways: 

• 	 Create Bilingual buddies to facilitate English immersion strategies 
• 	 Modify the testing and the instructional setting 
• 	 Provide additional instructional support before, during, and after school 

6. 	 The board will adopt a policy to establish and operate an LPAC that provides 
for the selection, appointment, and training of committee members. 

The charter school will join the Region 11 ESC Bilingual/ESL Cooperative in order to 
prepare staff for the LEP program that may be needed to adequately serve the identified 
population. It is the intent of the charter school to employ a certified staff member or to 
obtain certification for a certified teacher on staff. 

The goal of English as a second language programs shall be to enable limited English 
proficient students to become competent in the comprehension, speaking, reading, and 
composition of the English language through the integrated use of second language 
methods. The English as a second language program shall emphasize the mastery of 
English language skills, as well as mathematics, science and social studies, as an 
integral part of the academic goals for all students to enable limited English proficient 
students to participate equitably in school. 

Program evaluations shall include both formal and informal measures that describe 
academic performance on the ITBS and the appropriate TRPIITAAS tests. Results will 
be published annually in the Charter School Annual Report. During the first year, The 
Center will establish benchmarks based upon pre test data administered at the 
beginning of the year. Data collection methods will be put in place that would measure 
and document student progress when the program is implemented. Data will be 
disaggregated and needs identified. Baselines will be established for the LEP learner 
and progress toward language comprehension and academic achievement will be 
charted to determine the effectiveness of the educational activities implemented. 

State Compensatory Education - State Compensatory Education as defined in 
Section 42.152 (c) is a program designed to improve and enhance the regular education 
program for students in at-risk situations. The Education Center is applying under the 
75% Rule for Open Enrollment Charter Schools and anticipates over 75% of the 
students will be identified. 
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The purpose of state compensatory education is to increase th-e achievement 
and reduce the dropout rate of identified students in at-risk situations. In determining the 
appropriate accelerated or compensatory program, the proposed charter schools will 
use student performance data resulting from the state assessment instruments and any 
other achievement tests administered by the school. Based on this needs assessment, 
campus staff will design appropriate strategies and include them in the campus 
improvement plan. In compliance with law, the improvement plan will include the 
comprehensive needs assessment, neasurable performance objectives, identified 
strategies for student improvement, identified resources and staff, specified timelines for 
monitoring each strategy, and formative evaluation criteria. Each school campus will be 
responsible for evaluating the effectiveness of its program. 

State rules require that compensatory education allocations be used only for 
costs supplemental to the regular education program. STAR is in possession of a copy 
of the Financial Accountability System Resource Guide that explains this rule and will 
ensure that The Education Center complies with this guide, and all rules, related to the 
use of state compensatory education funds. STAR understands that non-compliance 
with the state's rule may result in a financial penalty. 

In accordance with the requirement of the Texas Education Code Section 
11.252, The Education Center will each develop a school improvement plan. This plan 
will identify measurable school performance objectives for all student populations; 
strategies to improve student performance; resource allocations; staff responsible for 
ensuring the accomplishments of each strategy; timelines for ongoing monitoring of the 
implementation of each strategy and the formative evaluation criteria for determining 
periodically whether strategies are resulting in the intended student performance. The 
state compensatory education program and/or service designed by each of the 
proposed schools to meet the needs of students in at-risk situations will be included in 
each school's campus improvement plan. The improvement plan will to identify 
resources and staff associated with its state compensatory education program. This 
information may be stated at the summary level of the plan. 

Dyslexia - The Board of STAR will ensure that procedures for identifying a 
student with dyslexia or a related disorder and for providing appropriate instructional 
services to the student are implemented at all its school campuses. The Board 
understands these procedures will be monitored by the Texas Education Agency (TEA) 
with on-site visits conducted as appropriate. 

The STAR Board's procedures will be implemented according to the State Board 
of Education (SBOE) approved strategies for screening, and techniques for treating, 
dyslexia and related disorders described in "Procedures Concerning Dyslexia and 
Related Disorders," a set of flexible guidelines available to local schools. Screening for 
dyslexia students will only be done by individualsl professionals who are trained to 
assess students for dyslexia and related disorders. 
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Each proposed charter school will either purchase a reading program or develop 
its own reading program for students with dyslexia and related disorders, as long as the 
program is characterized by the descriptors found in "Procedures Concerning Dyslexia 
and Related Disorders." Teachers who screen and treat these students will be trained in 
instructional strategies that utilize individualized, intensive, multisensory, phonetic 
methods and a variety of writing and spelling components described in the "Procedures 
Concerning Dyslexia and Related Disorders" and in the professional development 
activities specified by each school's campus planning and decision making committee. 

Before an identification or assessment procedure is used selectively with an 
individual student, the school will notify the student's parent or guardian or another 
person standing in parental relation to the student. Parents/guardians of stUdents 
eligible under the Rehabilitation Act of 1973, §504, will be informed of all services and 
options available to the student under that federal statute. 

Proposed schools will provide each identified student access at his or her 
campus to the services of a teacher trained in dyslexia and related disorders. The 
schools may, with the approval of each student's parents or guardians, offer additional 
services at a centralized location. Such centralized services shall not preclude each 
student from receiving services at his or her campus. 

Because early intervention is critical, a program for early identification, 
intervention, and support for students with dyslexia and related disorders will be 
available at each school as outlined in the "Procedures Concerning Dyslexia and 
Related Disorders." 

Depending on the number of dyslexic students enrolled, the schools may provide 
a parent education program for parents/guardians of students with dyslexia and related 
disorders. Such a program, if offered, would include awareness of characteristics of 
dyslexia and related disorders; information on testing and diagnosis of dyslexia; 
information on effective strategies for teaching dyslexic students; and awareness of 
information on modification, especially modifications allowed on standardized testing. 

All regional education service centers have dyslexia contact persons. The 
Education Center will draw on the resources of Region 11 ESC to prepare for meeting 
the special needs of students having dyslexia. 

Gifted and Talented - With respect to student assessment of gifted and talented 
students, the Board will develop written policies on student identification of gifted and 
talented students and such policies will be disseminated to parents. The policies will 
include: 
• 	 provisions for ongoing screening and selection of students who perform or show 

potential for performing at remarkably high levels of accomplishment in the areas 
defined in the Texas Education Code, §29.121; 

• 	 assessment measures collected from multiple sources according to each area 
defined in the Texas State Plan for the Education of GiftedlTaiented Students 
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• 	 data and procedures designed to ensure that students from all populations enrolled 
in the schools have access to assessment and, if identified, services for the 
gifted/talented program 

• 	 provisions for final selection of students to be made by a committee of at least three 
educators from each of the proposed schools who have received training in the 
nature and needs of gifted students; and 

• 	 provisions regarding furloughs, reassessment, exiting of students from program 
services, transfer students, and cppeals of the school's decisions regarding program 
placement. 

With respect to Professional Development for teachers of gifted and talented 
students, each proposed school will ensure that: 
• 	 teachers who provide instruction and services that are a part of any program for 

gifted students have a minimum of 30 hours of staff development that includes 
nature and needs of gifted/talented students, assessing student needs, and 
curriculum and instruction for gifted students 

• 	 teachers who provide instruction and services that are a part of any program for 
gifted students receive a minimum of six hours annually of professional development 
in gifted education; and 

• 	 administrators and counselors who have authority for program decisions have a 
minimum of six hours of professional development that includes nature and needs of 
gifted/talented students and program options. 

With respect to delivery of student services to gifted and talented students, each 
school will provide an array of learning opportunities for gifted/talented students in 
Grades 6-12 and shall inform parents of the opportunities. Options will include: 
• 	 instructional and organizational patterns that enable identified students to work 

together as a group, to work with other students, and to work independently 
• 	 a continuum of learning experiences that leads to the development of advanced

level products and performances 
• 	 in-school and, when possible, out-of-school options relevant to the student's area of 

strength that are available during the entire school year; and 
• opportunities to accelerate in areas of strength 

With regard to fiscal responsibility, each proposed school will ensure that: no 
more than 15% of state funds allocated for gifted/talented education are spent on 
indirect costs, as required by law. 

With respect to program accountability for any gifted and talented programs 
offered by the proposed school, each school campus will ensure that student 
assessment and services for gifted/talented students comply with accountability 
standards defined in the Texas State Plan for the Education of the Gifted/Talented. The 
Education Center will assess the need for this program and make decisions based on 
the student population regarding implementation. 
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H. 	 Describe how your school will identify and provide educational support for 
students who are identified as being "at risk of dropping out of school" as 
defined in TEC Sect. 29.081 (d)(See Appendix I). 

We will use the following definitions for determining whether a student is "at risk 
of dropping out of school." These are the same factors identified in TEC Section 
29.081 (d). 

(1) each student in grade leves 7 through 12 who is under 21 years of age and 
who: 
(A) was not advanced from one grade level to the next for two or more school 

years; 
(B) has mathematics or reading skills that are two or more years below grade 

level; 
(C) did not maintain an average equivalent to 70 on a scale of 100 in two or 

more courses during a semester, or is not maintaining such an average in two or 
more courses in the current semester, and is not expected to graduate within four 
years of the date the student begins ninth grade; 

(D) did not perform satisfactorily on an assessment instrument administered 
under Subchapter B, Chapter 39; or 

(E) is pregnant or is a parent; 
(2) each student in pre-kindergarten through grade 6 who: 

(A) did not perform satisfactorily on a readiness test or assessment 
instrument administered at the beginning of the school year; 

(B) did not perform satisfactorily on an assessment instrument administered 
under Subchapter B, Chapter 39; 

(C) is a student of limited English proficiency, as defined by Section 29.052; 
(D) is sexually, physically, or psychologically abused; or 
(E) engages in conduct described by Section 51.03(a), Family Code (Note: 

This Code section describes delinquent conduct.); and 
(3) each student who is not disabled and who resides in a residential placement 

facility in a district in which the student's parent or legal guardian does not reside, 
including a detention facility, substance abuse treatment facility, emergency shelter, 
psychiatric hospital, halfway house, or foster family group home. 

A folder review will be conducted at the beginning of the year to determine eligibility 
for this program. The Center realizes that the identification of at risk is determined on 
academic criteria and not on situations surrounding the student. 

To address needs of students in at risk situations that may lead to educational 
failure, The Education Center will: 
• 	 Implement strategies, including ongoing teacher and staff development and 

development of appropriately rigorous curriculum, that will help raise expectations 
for all students 

• 	 Provide students and their parents or guardians with early information about college 
options, required courses, and financial aid 
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• 	 Provide students and their parents or guardians with information and other age
appropriate services to increase' early career awareness 

• 	 Promote strategies, including how to help with homework, that increase parental 
involvement in preparing students to succeed in the middle and high school years 

• 	 Promote strategies that increase parental knowledge and involvement in their 
student's career choice and preparation 

• 	 Ensure that all students have access to rigorous academic coursework that meets 
state standards 

• 	 Promote equal access to education and educational excellence through concerted 
partnership efforts on behalf of low-income students 

• 	 Provide intensive, individualized and coordinated support to students that includes 
mentoring, counseling, and tutoring 

• 	 Establish strong Partnerships that involve long-term commitment and a meaningful 
role for each partner in improving student readiness for Career training or post
secondary education 

• 	 Identify and implement effective practices that include careful evaluations to enable 
continuous improvement in student academic and non-academic performance. 

• 	 Ascertain and document the appropriate documentation needed to identify an 
abused student and report possible child abuse (sexual, physical, or psychological 
abuse) to the Denton County Welfare Department according to Texas law. 

I. Other Student Activities (athletics, publications, clubs, and organizations) 

Students at The Education Center campuses will be encouraged to participate in 
extracurricular activities. An extracurricular activity is defined as an activity sponsored 
by the University Interscholastic League (UIL), the school's Board, or an organization 
sanctioned by resolution of the school's Board. The activity is not necessarily directly 
related to instruction of the essential knowledge and skills but may have an indirect 
relation to some areas of the curriculum. The proposed schools may offer 
extracurricular activities including, but not limited to, public performances, contests, 
demonstrations, displays, and club activities. 

The Board will adopt policies to ensure that all state-defined eligibility 
requirements are met in order for a student to participate in an extracurricular activity. 

1 . Describe the programs planned for the charter school. 

Presently the sponsoring school will offer programs that are identified by the 
students as desirable. The school offers no athletic program. The school will offer 
several celebrations during the school year including Fall activities (October), Winter 
Holidays (December), African American History (February) and Cinco de Mayo (May). 
The proposed schools will add extracurricular and other student activities over time. 
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2. 	 Describe whether any agreements have been entered into or plans 
developed with other public or private agencies. 

No agreements have been entered into or plans developed with other public or 

private agencies except for agreements to lease space for school facilities and potential 

contractors for student services. The3e agreements cover use of the building and 

facilities of as described above in Section IV. B. (Facility Management). 


J. 	 Student Assessment 

NOTE: All students are required to participate in the Texas Assessment of 
Academic Skills (TAAS) exams to the same extent as required while in 
attendance in an independent school district in Texas. 

1. 	 Describe your plan to assess individual student performance in the 
core academic areas. Include the process to determine the 
baseline of achievement levels of students, the results to be 
achieved and the methods of measurement to be used. 

The following types of assessment instruments will be utilized by the school: 

• State Mandated Testing (TAAS, RPTE, and End of Course) 
• Curriculum Testing (based on the TEKS) 

• Standardized Testing (i.e. SAT9) 

The proposed school will use the Texas Assessment of Academic Skills (TAAS) 
test and end-of-course examinations to assess individual student performance in the 
core academic areas. The goal of T AAS is to measure student progress toward 
achieving academic excellence. Its purpose is to provide an accurate measure of 
student achievement in the areas of reading, writing, mathematics, social studies, and 
science. Test results are used as a gauge for institutional accountability. The Education 
Center will require students to participate in TAAS exams to the same extent as though 
they were in attendance in an independent school district in Texas. 

The school will administer reading proficiency tests in English (RPTE) to limited 
English proficient (LEP) students in grades 6-8, and at the high school level and RPTE 
will be used along with English and Spanish TAAS to provide a comprehensive 
assessment system for LEP students. RPTE will be given annually to LEP students not 
yet taking TAAS in English, including those students taking TAAS in Spanish. The 
assessment will measure annual growth in English reading proficiency during the time in 
which LEP students are not proficient enough in English to take the English version of 
the TAAS. 

The school will use an alternative assessment to assess special education 
students in grades 6-8, and at the high school level who are receiving instruction in the 
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Texas Essential Knowledge and Skills (TEKS) but for whom TAAS is 'an inappropriate 
measure of their academic progress. This test will assess the areas of reading, writing, 
and mathematics, Students will be assessed at their appropriate instructional levels, as 
determined by their ARD committees, rather than at their assigned grade level. The 
alternative assessment will be administered on the same schedule as TAAS and will be 
designed to measure annual growth based on appropriate expectations for each student 
as decided by the student's ARD committee. The alternative assessment will be 
designed in such a way as to bridge,lto T AAS and is expected to become a part of the 
school accountability system in the 2002-2003 school year. The alternative assessment 
is scheduled for implementation in spring of 2001. 

The TAAS scores will not be used to determine grade level placement (although 
TAAS can be used to identify students who are in an at-risk situation). The school will 
instead administer an appropriate assessment that may be either norm- referenced or 
not norm-referenced. For grades 6-8, and at the high school level, the state permits use 
of either a locally-developed instrument or a commercially-developed assessment to 
determine readiness. 

The Education Center will each use a standardized group instrument such as the 
Stanford Achievement Test (SAT9) to determine baseline data and academic growth. 
Students will be tested upon entrance to the school and annually thereafter. The 
Education Center will track mastery of TEKS curriculum objectives throughout the 
student's school career. 

2. 	 Describe the methods to identify the educational strengths and 
needs of individual students and the extent to which educational 
goals and performance standards are being met. 

TASS testing scores from each spring semester (May) will be used to identify the 
educational strengths and needs of individual students and the extent to which 
educational goals and performance standards are being met. When students enter into 
the next fall semester, their spring TAAS scores will be used, along with the pretest on 
SAT9, to identify strengths and needs. Prescriptions will be written as needed to work 
with all special populations. Incorporated into the model is the use of assessment 
instruments to determine placement in the curriculurr, to reduce splinter skills and 
provide a foundation of knowledge on which to build skills. 

3. 	 For secondary schools, describe the method for determining that an 
individual student has satisfied the requirements for graduation (Not 
Scored) 

See pages 74 and 75 for a complete description of our method for determining 
that an individual student has satisfied the requirements for graduation. 
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4. 	 Describe how student evaluation results will be u'sed by the school 
to improve instructional programs. 

The proposed school will use student evaluation results to improve instructional 
programs. To achieve this, teachers will analyze ee.ch student's test data from which 
they will adjust the instructional program, as needed. 
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D. ATTACHMENTS (limit to 50 pp) 
All attachments should be numbered and dearly referenced to in the text. 
Choice of attachments are up to the Applicant, though they should be 
used to provide evidence, support a particular aspect of the application, or 
lend insight into the Applicant group. 

LIST OF AITACHMENTS 

Attachment #1 
Copy of the IRS 501 (c)3 determination letter for STAR 

Attachment #2 

Articles of incorporation of STAR 

Attachment #3 

Bylaws of sponsoring entity 

Attachment #4 

Biographical Affidavits for each member of the goveming Board of the sponsoring entity (Appendix V). 

Attachment #5 

Financial History 

Attachment #6 

Charter School Public Meeting. Copy of the notice for, the registration log, and a synopsis of a public 

hearing held to discuss the proposed charter school plan. 

Attachment #7 

Newspaper Publication (Evidence of publication of statement published in a newspaper of general 

distribution in the geographic area proposed for the school) 

Attachment #8 

Statements Mailed to City Council and Commissioner's Court (Evidence that statement was mailed to the 
city council and commissioner's court with jurisdiction over the geographic area) 

Attachment #9 

Salary Schedule and Sample Contract 

Attachment #10 

Biographical Affidavft for Board Members and Present Administrator 

Attachment #11 

Complete job descriptions of all charter school facu~y and staff, including instructional and non

instructional duties. 

Attachment #12 

Three Year Budget and including supporting letters of credit and documentation verifying private sources 

offunds. 

Attachment #13 

Three Year Cash Flow Projections 

Attachment #14 

Financial Information 

Attachment #15 

Copy of a lease agreement for The Education Center 

Attachment #16 

School calendar identifying the hours of school operation and a description of teacher/student contact 

hours. 

Attachment #17 

Partnership Letters (Letters from each entity represented in any bUSiness arrangements or partnerships 

with existing schools, educational programs, businesses, or non-profit organizations) 

Attachment #18 

Support Letters 

Attachment #19 

Statements of Impact to School Districts Proof 
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ATTACHMENT #1 

Copy of the IRS 501 (e)3 determination letter 
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APPUCATION 
INTERNAL REVENUE SERVICE DEPART'1ENT OF THE TREASUIi 
P. O. BOX 2508 
CINCINNATI, OH 45201 

Da te: ,~PR 1 7 7000 
Employer Identification Number: 

75-2727881 
DLN: 

17053019005020 
SALVAGING TEENS AT RISK INC Contact Person: 
C/O NICK FARLEY DAVID AGUILERA IDI/ 75867 
7336 N MAIN Contact Telephone Number: 
THE COLONY, TX 75056 (877) 829-5500 

Accounting Period Ending: 
June :lO 

Form 990 Required: 
Yes 

Addendum Applies: 
No 

-1!ear Applicant: 

Based on information supplied, and assuming your operatiuns wi! I be as 
stated in your application fllr recogni lion of exemption. wI' have d(~lennined 
you are exempt from federal income tax under section 501(a) of the Internal 
Revenue Code as an organization described in section 501(c)(3). 

We have further determined that you are not a pr'ivate fOUlldat ion w·l thin 
the meaning of section 509(a) of ttle Code, because you are an ucganization 
described in sections 509(a)(I) and 170(b)(I)(A)(ii). 

I f your sources of support, or your purposps, cilal'ar Ll')', or nwthod of 
operation change, please let US know so we can consider the effect of the 
change on your exempt status and foundation status. In the (:asc uf an amend
l1Ient to your organizational document or bylaws, please send us " ('opy of the 
amended document or bylaws. Also, you should inform us of all changes in your 
name or address. 

As of January I, 1984, you are liable for taxes under thp l'ederal 
Insurance Contributions Act (social security taxes) on remuneration of' $100 
or more you pay to each of your employees during a calendar year. You are 
not liable for the tax imposed under the Federal UnemploymeIlt Tax Act (FUTA). 

Since you are not a private foundation, you are not subject to the excise 
taxes under Chapter 42 of the Code. However, if you are involve(j in an excess 
benefit transaction, that transaction might be subject to the excise taxes of 
section 4958. Additionally, you are not automatically exempt frlJm other 
federal excise taxes. If you have any questions about excise, employment, or 
other federal taxes, please contact your key distrIct office. 

Grantors and contributors may rely on this determinatioIl unless the 
Internal Revenue Service publishes notice to the contrary. However, if you 
lose your section 509(a)(I) status, a grantor or contributor may nut rely 
on this determination if he or she was in part responsible fur, or was aware 
of', the act or failure to act, or the substantial or material change on the 
part of the organization that resulted in your loss of such status. or if he or 
she acquired knowledge that the Internal Revenue Service had given nolice that 
you would no longer be classified as a section 509(a)(I) organizaliun. 
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SALVAGING TEENS AT RISK INC 

Donors may deduct contributions to you as provided in section 170 of the 
Code. Bequests, legacies, devises, transfers, or gifts to you or for your use 
are deductible for federal estate and gift tax purposes if they meet the 
applicable provisions of Code sections 2055, 2106, and 2522. 

Contribution deductions are allowable to donors only to the ext,ent that 
their contributions are gifts, with no considerat!on received. Ticket pur
chases and similar payments in conjunction with fundraising events may not 
necessarily qualify as deductible contributions, depending on the circum
stances. See Revenue Ruling 67-246, published in Cumulative Bulletin 1967-2, 
on page 104. which sets forth guidelines regarding the deductibility. as chari 
table contributions, of payments made by taxpayers for admission to or other 
participation in fundraising activities for charity. 

In the heading of this letter we have indicated whether you must file Form 
990, Return of Organization Exempt From Income Tax. If Yes is indicated, you 
are required to file Form 990 only if your gross receipts each year are 
normally more than $25,000. However. if you receive a Form 990 package in the 
mail, please file the return even if you do not exceed the gross receipts test. 
If you are not required to file, simply attach the label provided, check the 
box in the heading to indicate that your annual gross receipts are normally 
$25,000 or less, and sign the return. 

If a return is required, it must be filed by the 15th day of the fifth 
month after the end of your annual accounting period. A penalty of $20 a day 
is charged when a return is filed late, unless there is. reasonable cause for 
the delay. However, the maximum penalty charged cannot exceed $10,000 or 
5 percent of your gross receipts for the year, whichever is less. For 
organizations with gross receipts exceeding $1.000,000 in any year, the penalty 
is $100 per day per return, unless there is reasonable cause for the delay. 
The maximum penalty for an organization with gross receipts exceeding 
$1.000.000 shall not exceed $50,000. This penalty may also be charged if a 
return is not complete, so be sure your return is complete before you file it. 

You are required to make your annual information return, Form 990 or 
Form 990-EZ, available for public inspection for three years after the later 
of the due date of the return or the date the return is filed, You are also 
required to make available for public inspection your exemption application, 
any supporting documents, and your exemption letter. Copies of these 
documents are also required to be provided to any individual upon written or in 
person request without charge other than reasonable fees for copying and 
postage. You may fulfill this requirement by placing these documents on the 
Internet. Penalties may be imposed for failure to comply with these 
requirements. Additional information is available in Publication 557, 
Tax-Exempt Status for Your Organization, or you may call our toll free 
number shown above. 

,

You are not required to file federal income tax returns unless you are 
subject to the tax on unrelated business income under section 511 of the Code. 

00109 



APPLICATION 


. -3

SALVAGING TEENS AT RISK INC 

If you are subject to this tax, you must file' an income tax return on Form 
990-T, Exempt Organization Business Income Tax Return. In this letter we are 
not determining whether any of your present or proposed activities are unre~ 
lated trade or business as defined in section 513 of the Code. 

You need an employer .identification number even if you have no employees. 
If an employer identification number was not entered on your application, a 
number will be assigned to you and you will be advised of it. Please use that 
number on all returns you file and in all correspondence with the Internal 
Revenue Service. 

Revenue Procedure 75-50, published in Cumulative Bulletin 1975-2 on page 
587, sets forth guidelines and recordkeeping requirements for determining 
whether private schools have racially nondiscriminatory policies as to 
students. You must comply with this revenue procedure to maintain your 
tax-exempt status. 

If we have indicated in the heading of this letter that an addendum 
applies, the enclosed addendum is an integral part of this letter. 

Because this letter could help resolve any questions about your exempt 
status and foundation status, you should keep it in your permanent records. 

If you have any questions, please contact the person whose name and 
telephone number are shown in the heading of this letter. 

Sincerely yours, 

Steven T. Miller 
Director, Exempt Organizations 
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~ltt Jitatt of ~txa6 

,.. ~ttrrtal"Q of ~tatr 


SEP. H, 1997 

COI'IPAhY CORPORATION.. F."OY SNIJW-THE 
lHl N. /'IARKeT ST • 
• IL~INGTON ,oe 19801-1151 

kE: 
SALVAGING TEENS AT RISK INC. 

IT HA~ SEEN OU~ PLEASURE TO APPRUVE AND PLACE ON R~COR~ THt a~TlCL~~ 
Of INCORPORATION THAT CREATEO YOUR CORPORATION. ~l EXT[~D uuR b~ST 
.ISHES FOR SUCCFSS IN YOUR NEW VENTURE. 

AS ~ CORP~MATION, YOU ARE SUBJECT TO STATE TAX LA~S. S~ME NON-PROFIT 
CORPORATIONS ARE EXErtPT FRO~ THE PAYMENT OF FRANCHISE TAXES ANO I'IAY 
ALSO ~E EXE~PT FROI'I THE PAYI'IENT Of SALES AND USE TAX ON THE PURCHASE 
C' T4X4BL~ ITfM~. IF YOU FEEL THAT UNDER THE LAW YOUR ~CRPORATION IS 
ENT!TLlO T~ a~ EXC"PT YOU /'lUST APPLY TO THE COI'IPTROLLER GF PUBLIC AC
CQu~T5 FUR TrlF E~~~PTION. THE SECRETARY OF STAT~ CANNOT MAKf ~UCH 
DFT~~~lNATIOh FOR Y~U~ CORPORATION. 

IF "" CAh 61; 'IF FuRTHER SERVICE AT ANY TII'IE, PLEA>!. Ll:l U, ""'in. 

VERY rRULY YUU~5. 

__\..=-,o~.~ __ _ 
Al"lionio O. Garfa. J. 5,:,cr~tilry oj 51..!'.: 0 0 1 j 2 
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CERTlf:CATE OF INCORPORATIU~ 


OF 


SALVAGING TEENS AT RISK INC. 

CHARTER NUIISER Ol~611l1 


ThF UNDE~STGNEO, AS SECRETARY OF STATE OF THE STATF OF T~xas. 

H~~EaV CeRTTFI~S THAT THE ATTACHED AkTICLfS OF INCORPOKATrON FOR THE 

ABOVE N'MF.O CORPORATION HAWE BEEN RECEIVED IN THIS OfFICE AND AR[ 

Feu~o TO CONFeR" TO LAW. 

ACCORDINGLY. THE UNOERSlGNfO. loS SECRETARY UF STATE. AND BY VIRTUE 

OF TH~ AuTHCRTTT VESTED IN THE SECRETARY BY LAW. HE~F.BY ISSUeS T~IS 

CE~TIFICATE uF INCORPORATION. 

'SS~'NC~ ~F THIS CERTIFICATE OF INCDRPOKATION DDES ~cr AuTHORIZE 

THE USl OF A CURPORATE NAIIE IN THIS STATE IN VIOLaTION OF THE RIGHTS OF 

ANOTHER UNDER T~E FEDERAL TRAOE"ARK ACT DF 1946. TH~ T~XAS Tk'U!M~~K LAw. 

THe ASSU~f:O aUSINESS OR PRUFESSIONAL NA"E ACT OR THE CUM~ON l.~. 

DATED SH. lilt 1991 

EFfeCTIVE SfP. 18, 1997 
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ARTICLES OF INCORPORATION 

OF 

Salvaging Teens At Risk Inc. 

A NOD-Stock, NOD-Profit Corporation 


The Wldersigned natural person of the age of 21 or more, acting to form a 
corporation under the laws of the state of Texas does hereby certity the 
following: 

ARTICLE!: The name of the corporation shall be Salvaging Teens At 
Risk Inc. 

ARTICLE II: The address ofthe initial registered office the corporation is 
707 West 7th Street, Austin TX 78701. The Dame of the 
initial registered agent at said address is Tyler McLennan, 
Inc. 

ARTICLE ill: This is a non-stock, non-profit corporation. The purpose of 
the corporation is to engage in any lawful act or acti,ity for 
which non-profit corporations may be organized under the 
corporation law of the state of Texas. 

Said corporation is organized exclusively for charitable, 
religious, educational and scientific purposes, including for 
purposes, the making ofdistributions to organizations that 
qualify as exempt organizations under Section 501(c)(3) of 
the Internal Revenue Code of 1954 (or corresponding 
provisions ofany future United States Internal Revenue 
Law). 

ARTICLE IV: The number of directors (minimum of three) constiruting the 
initial board of directors is three, and the name and address of 
the persons who will serve as directors until the first annual 
meeting of shareholders or until their successors are elected 
are: 

Nickie George Farley 4000 Ace Lane, #9?Lewisvillc, IX 
75067. 
Lilli Ann Farley 4000 Ace Lane, #91' LewisYiIle, TX 75067. 
Lisa Catherine Ashmore 4000 Ace Lane, #9, LewisYille, TX 
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ARTICLE V: Theduration ofth~ corporation shall be perpetual. 

ARTICLE VI: The name and address of the incorporator is: 

Wendy Snow clo The Company Corporation 


1313 N. Market Street 

Wilmington. DE 19801-1151 


I, the tmdersigned, being the sole incorporator of the corporation identified 
above, declare that I have examined the foregoing this 16th day of September, 
1997. 
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Bylaws of sponsoring entity 
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. SAL V AGING TEENS AT RISK, INC. 
DBA THE EDUCATION CENTER 

BYLAWS 

A 501 (C) (3) Corporation 

I. MEMBERSHIP 
The corporation has no members. The rights, which would otherwise vest in the 
members, vest in the directors of the corporation (hereinafter "Trustees") of Salvaging 
Teens at Risk, Inc. Actions, which would otherwise require approval by a majority of all 
members or approval by the members, require only approval of a majority of all Trustees 
or approval by the Board of Trustees (hereinafter "Board"). 

II. BOARD OF TRUSTEES 
A. Powers 

The Board shall conduct or direct the affairs of the corporation and exercise its 

powers, subject to the limitations oflaws governing SOI(C) (3) Nonprofit 

Corporations, the Articles ofIncorporation and these Bylaws. The Board may 

delegate the management of the activities of the corporation to others, so long as 

the affairs of the corporation are managed, and its powers are exercised, under the 

Board's ultimate jurisdiction. 


Without limiting the generality of the powers here granted to the Board, but 
subject to the same limitations, the Board shall have all the powers enumerated in 
these Bylaws, and the following specific powers: 

1. To elect and remove Trustees. 

2. To select and remove officers, agents and employees of the corporation; to 

prescribe powers and duties for them; and to fix their compensation. 


3. To conduct, manage and control the affairs and activities of the corporation, 

and to make rules and regulations. 


4. To enter into contracts, leases and other agreements which are, in the Board's 

judgment, necessary or desirable in obtaining the purposes of promoting the 

interests of the corporation. 


5. To act as trustee under any trust incidental to the corporation's purposes, and 

to receive, hold, administer, exchange and expend funds and property subject to 
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such a trust. 

6. To acquire real or personal property, by purchase, exchange, lease, gift, 
devise, bequest, or otherwise, and to hold, improve, lease, sublease, mortgage, 
transfer in trust, encumber, conveyor otherwise dispose of such property. 

7. To borrow money, incur debt, and to execute and deliver promissory notes, 

bonds, debentures, deeds of trust, mortgages, pledges, hypothecations and other 

evidences of debt and securities. 


8. To lend money and accept conditional or unconditional promissory notes 
therefore, whether interest or non-interest bearing, or secured or unsecured. 

9. To indemnify and maintain insurance on behalf of any of its Trustees, officers, 
employees or agents for liability asserted against or incurred by such person in 
such capacity or arising out of such person's status as such, subject to the 
provisions and limitations noted in these Bylaws. 

B. Number of Trustees "1rt 
The number of Trustees of the corporation shall be not less than '7 nor more than 25. 
The number of Trustees shall be dependent upon the number of school campuses 
open and operating. As of the date on which these Bylaws are adopted, the exact 
number of Trustees is fixed at "9. 

C. Election of Trustees 
I. Election. The Five Founding Board members shall remain as permanent Trustees 
throughout the first five years of the charter. The Board shall elect the remaining 
Trustees by the vote of a majority of the Trustees then in office, whether or not the 
number of Trustees in office is sufficient to constitute a quorum, or by the sole 
remaining Trustee. Permanent Trustee vacancies shall be filed by a majority vote of 
the Trustees remaining on the board. 

2. Eligibility. The Board may elect any person who in its discretion it believes will 
serve the interests of the corporation faithfully and effectively. In addition to other 
candidates, the Board will consider the following nominees: 

a. A parent of an active student, who is designated by the Parent Advisory 
Committee to represent that the parents (the "Parent Representative"). 

c. A faculty member selected by the faculty (the "Faculty Representative"). 
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4. Term of Office 
a. The term of office of all members of the initial Founding Board of Trustees 

shall be five years. Faculty Representative shall serve two years. Parent 

representatives shall serve one year. 


c. No Trustee may serve for more than two (2) consecutive terms. 

d. The term of office of a Trustee elected to fill a vacancy in these Bylaws 

begins on the date of the Trustee's election, and continues: (1) for the balance 

of the unexpired term in the case of a vacancy created because of the 

resignation, removal, or death of a Trustee, or (2) for the term specified by the 

Board in the case of a vacancy resulting from the increase of the number of 

Trustees authorized. 


e. A Trustee's term of office shall not be shortened by any reduction in the 

number of Trustee resulting from amendment of the Articles ofIncorporation 

or the Bylaws or other Board action. 


f A Trustee's term of office shall not be extended beyond that for which the 

Trustee was elected by amendment of the Articles of Incorporation or the 

Bylaws or other Board action. 


5. Time ofElections. The Board shall elect Trustees whose terms begin on July 1 
of a given year at the Annual Meeting for that year, or at a Regular Meeting 
designated for that purpose, or at a Special Meeting called for that purpose. 

D. Removal of Trustees 

The Board may remove any Trustee who: 


1. Has failed to attend two or more of the Board's Regular Meetings in any 
calendar year; 

2. Has been declared of unsound mind by a final order of court; 

3. Has been convicted of a felony; 

4. Has been found by a final order or judgment of any court to have breached 
any duty imposed by law 

5. For such other good causes as the Board may determine. 

E. Resignation by Trustee 
A Trustee may resign by giving written notice to the Board Chair or Secretary. The 
resignation is effective on the giving of notice, or at any later date specified in the 
notice. A Trustee may not resign if the Trustee's resignation would leave the 
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corporation without a duly elected Trustee in charge of its affairs, without first giving 
notice to the Texas Education Agency. 

F. Vacancies 

A vacancy is deemed to occur on the effective date of the resignation of a Trustee, 

upon the removal of a Trustee, upon declaration ofvacancy pursuant to these Bylaws, 

or upon a Trustee's death. A vacancy is also deemed to exist upon the increase by the 

Board of the authorized number of Trustees. 


G. Compensation of Trustees 

Trustees shall serve without compensation. However, the Board may approve 

reimbursement of a Trustee's actual and necessary expenses while conducting 

corporation business. 


ill. PRINCIPAL OFFICE 
The corporation's principal office shall be at 9146 Lonesome Dove, Little Elm, Texas 
75068, or at such other place as the Board may select by resolution or amendment of the 
Bylaws. The Secretary shall note any change in principal office on the copy of the 
Bylaws maintained by the Secretary. 

IV. MEETINGS OF THE BOARD 
A. Place of Meetings 

Board Meetings shall be held at one of the local school campuses or at any other 

reasonably convenient place as the Board may designate. 


B. Annual Meetings 

An Annual Meeting shall be held in June of each year for the purpose of electing 

Trustees, making and receiving reports on corporate affairs, and transacting other 

business as comes before the meeting. 


C. Regular Meetings 
Regular Meetings shall be held monthly on a pre-publicized date convenient to all 

board members. . 


D. Special Meetings 

A Special Meeting shall be held at any time called by the Chair or by any five 

permanent Trustees. 


E. Adjournment 

A majority of the Trustees present at a meeting, whether or not a quorum, may 

adjourn the meeting to another time and place. Notice of the time and place of 

holding an adjourned meeting need not be given to absent Trustees if the time and 
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place be fixed at the meeting adjourned, except if the meeting is adjourned for longer 
than 24 hours, notice of the adjournJllent shall be given as specified in these Bylaws. 

F. Notices 

Notices ofBoard Meetings shall be given as follows: 

I. 	 Annual Meetings and Regular Meetings may be held without notice if the 

Bylaws or the Board fix the time and place of such meetings. 


2. 	 Special Meetings shall be held upon 72 hour posted notice with notices being 
posted at each school campus. 

v. ACTION BY THE BOARD 
A. Quorum 

A quorum consists of one-half of the fixed number ofTrustees. 


B. Action by the Board 
Actions Taken at Board Meetings. The actions done and decisions made by a majority 
of the Trustees present at a meeting duly held at which a quorum is present are the 
actions and decisions of the Board, except for purposes of electing Trustees, 
appointing committees and delegating authority thereto, or amending the 
corporation's Bylaws, where the action of a majority of Trustees then in office is 
required or as set out in these Bylaws. 

The Board may continue to transact business at a meeting at which a quorum was 
originally present, even though Trustees withdraw, provided that any action taken is 
approved by at least a majority of the quorum required. 

I. Actions Without a Meeting. The Board may take any required or permitted action 
without a meeting if all the Trustees individually or collectively consent in writing to 
the taking of that action. Such consent shall have the same effect a unanimous vote of 
the Board, and shall be filed with the minutes of the Board proceedings. 

2. Board Meeting by Conference Telephone. Trustees may participate in a Board 
meeting through use of conference telephone or similar communication equipment, so 
long as all Trustees participating in such meeting can hear one another. Participation 
in a meeting pursuant to this section constitutes presence in person at such meeting. 

C. Committees 
Appointment of Committees. The Board may appoint one or more Board Committees by 
vote of the majority ofTrustees. A Board Standing Committee will consist of not less 
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than two Trustees, who shall serve at the pleasure of the Board. 

1. Authority of Board Committees. The Board may delegate to a Board committee any 

of the authority of the Board, except with respect to: 

a. The election of Trustees. 

b. Filling vacancies on the Board or Eny committee which has the authority of the Board. 

c. The amendment or repeal of any Board resolution. 

d. The amendment or repeal of Bylaws or the adoption of new Bylaws. 

e. The appointment of other committees of the Board, or the members of the committees. 

f The expenditure of corporate funds to support a nominee for Trustee. 

g. The approval of any self-dealing transaction, as defined by the California Nonprofit 
Public Benefit Corporation Law. 

2. Procedures of Committees. The Board may prescribe the manner in which the 
proceedings of any Board Committee are to be conducted. In the absence of such 
prescription, a Board Committee may prescribe the manner of conducting its 
proceedings, except that the regular and special meetings of the Committee are 
governed by the provisions of these Bylaws with respect to the calling of 
meetings. 

D. Standard of Care 
1. Performance ofDuties. Each Trustee shall perform all duties of a Trustee, 
including duties on any Board Committee, in good faith, in a manner the Trustee 
believes to be in the corporation's best interest and with such care, including 
reasonable inquiry, as an ordinary prudent person in a like position would use 
under similar circumstances. 

2. Reliance on Others. In performing the duties of a T;ustee, a Trustee shall be 
entitled to rely on information, opinions, reports or statements, including financial 
statements and other financial data, presented or prepared by: 

a. One or more officers or employees of the corporation whom the Trustee 
believes to be reliable and competent in the matters presented; 

b. Legal counsel, independent accountants or other persons as to matters that 
the Trustee believes are within that person's professional or expert 
competence; or 
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c. A Board Committee on which the Trustee does not serve, as to matters 
within its designated authority, provided the Trustee believes the Committee 
merits confidence and the Trustee acts in good faith, after reasonable inquiry 
when the need is indicated by the circumstances, and without knowledge that 
would cause such reliance to be unwarranted. 

3. Investments. In investing and dealing with all assets held by the corporation 
for investment, the Board shall exercise the standard of care described above and 
avoid speculation, looking instead to the permanent disposition of the funds, 
considering the probable income, as well as the probable safety of the 
corporation's capital. The Board may delegate its investment powers to others, 
provided that those powers are exercised within the ultimate direction of the 
Board. No investment violates this section where it conforms to provisions 
authorizing such investment contained in an instrument or agreement pursuant to 
which the assets were contributed to the corporation. 

E. Rights of Inspection 
Every Trustee has the right to inspect and copy all books, records and documents 
of every kind and to inspect the physical properties of the corporation, provided 
that such inspection is conducted at a reasonable time after reasonable notice, and 
provided that such right of inspection and copying is subject to the obligation to 
maintain the confidentiality of the reviewed information, in addition to any 
obligations imposed by any applicable federal, state or local law. 

F. Participation in Discussions and Voting 
Every Trustee has the right to participate in the discussion and vote on all issues before 
the Board or any Board Committee, except as noted below: 

1. A Faculty Representative shall not be present for the discussion and vote on any 
matter involving: (a) the performance evaluation or discipline of any administrator or 
faculty member; (b) administrator or faculty compensation; (c) Executive Sessions of 
the Board; or (d) any other matter at the discretion ofa majority of the Trustees then 
present. 

2. Any Trustee shall be excused from the discussion and vote on any matter 
involving: (a) a self-dealing transaction; (b) a conflict of interest, (c) indemnification 
of that Trustee; or (d) any other matter at the discretion of a majority of the Trustees 
then present. 

G. Duty to Maintain Board Confidences 
Every Trustee has a duty to maintain the confidentiality of all Board actions, including 
discussions and votes. Any Trustee violating this confidence may be removed from the 
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Board. Moreover, the Faculty or Parent Representative may be disciplined, including 
immediate dismissal, if Board information is disclosed without the Chair's prior approvaL 

VI. OFFICERS 

A. Officers 
The officers of the corporation consist of a President (hereinafter "Chair"), Vice President 
(hereinafter "Vice Chair"), a Secretary and a Chief Financial Officer (hereinafter 
"Treasurer"). The corporation also may have such other officers as the Board deems 
advisable. 

1. Chair. Subject to Board control, the Chair has general supervision, direction and 
control of the affairs of the corporation, and such other powers and duties as the 
Board may prescribe. If present, the Chair shall preside at Board meetings. 

2. Vice Chair. If the Chair is absent or disabled, the Vice Chair shall perform all the 
Chair's duties and, when so acting, shall have all the Chair's powers and be subject to 
the same restrictions. The Vice Chair shall have other such powers and perform such 
other duties as the Board may prescribe. 

3. Secretary. The Secretary shall: (a) keep or cause to be kept, at the corporation's 
principal office, or such other place as the Board may direct a book of minutes of all 
meetings of the Board and Board Committees, noting the time and place of the 
meeting, whether it was regular or special (and if special, how authorized), the notice 
given, the names of those present, and the proceedings; (b) keep or cause to be kept a 
copy of the corporation's Articles ofIncorporation and Bylaws, with amendments; (c) 
give or cause to be given notice of the Board and Committee meetings as required by 
the Bylaws; and (d) have such other powers and perform such other duties as the 
Board may prescribe. 

4. Treasurer. The Treasurer shall: (a) keep or cause to be kept adequate and correct 
accounts of the corporation's properties, receipts and disbursements; (b) make the 
books of account available at all times for inspection by any Trustee; (c) deposit or 
cause to be deposited the corporation's monies and other valuables in the 
corporation's name and to its credit, with the depositories the Board designates; (d) 
disburse or cause to be disbursed the corporation's funds as the Board directs; (e) 
render to the Chair and the Board, as requested but no less frequently than once every 
fiscal year, an account of the corporation's financial transactions and financial 
condition; (f) prepare any reports on financial issues required by an agreement on 
loans; and (g) have such other powers and perform such other duties as the Board 
may prescribe. 
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B. Election, Eligibility and Term of Office 
L Election. The Board shall elect the officers annually at the Annual Meeting or a 
Regular Meeting designated for that purpose or at a Special Meeting called for that 
purpose, except that officers elected to fill vacancies shall be elected as vacancies occur. 

2.. Eligibility. A Trustee may hold any number of offices, except that neither the Secretary 
or Treasurer may serve concurrently as the Chair. 

3. Term of Office. Each officer serves at the pleasure of the Board, holding office until 
resignation, removal or disqualification from service, or until his or her successor is 
elected. 

C. Removal and Resignation 

The Board may remove any officer, either with or without cause, at any time, Such 

removal shall not prejudice the officer's rights, if any, under an employment contract. 

Any officer may resign at any time by giving written notice to the corporation, the 

resignation taking effect on receipt of the notice or at a later date of specified in the 

notice. 


VII. NON-LIABILITY OF TRUSTEES 

The Trustees shall not be personally liable for the corporation's debts, liabilities or other 
obligations. 

VIII. INDEMNIFICATION OF CORPORATE AGENTS 

The corporation shall indemnify any Trustee, officer, employee or other agent of this 
corporation, who has been successful (I) on the merits in defense of any civil, criminal, 
administrative or investigative proceeding brought to procure a judgment against such 
person by reason of the fact that he/she is, or was, the corporation's agent, or (2) in 
defense of any claim, issue or matter therein. In such case, the corporation will provide 
indemnity against expenses actually and reasonably incurred by the person in connection 
with such proceeding, 

If the corporate agent either settles any such claim or sustains a judgment against 
him/her, then indemnification against expenses, judgments, fines, settlements and other 
amounts reasonably incurred in connection with such proceedings shall be provided by 
this corporation but only to the extent allowed by law. 

IX. INSURANCE FOR CORPORATE AGENTS 

The Board may adopt a resolution authorizing the purchase and maintenance of insurance 
on behalf of any Trustee, officer, employee or other agent of the corporation, against any 
liability other than for violating provisions of law relating to self-dealing asserted against 
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or incurred by the agent in such capacity or arising out of the agent's status as such, 

X. SELF-DEALING TRANSACTIONS 

The corporation shall not engage in any self-dealing transactions, except as approved by 
the Board, "Self-dealing transaction" means a transaction to which the corporation is a 
party in which one or more of the Trustees has a material financial interest ("interested 
Trustee(s)"), Notwithstanding this detinition, the following transactions are not self
dealing transactions, and are subject to the Board's general standard of care: 

1, The Board's action of fixing a Trustee's compensation as ChiefExecutive Officer or 
corporate officer; or 

2, A transaction which is part ofa public or charitable program of the corporation, if the 
transaction (a) is approved or authorized by the Board in good faith and without 
unjustified favoritism, and (b) results in a benefit to one or more Trustees or their families 
because they are in a class of persons intended to be benefited by the program; 

XI. OTHER PROVISIONS 

A. Fiscal Year 
The fiscal year of the corporation begins on July I of each year and ends on June 30 of 
the following year. 

B, Execution ofInstruments 
Except as otherwise provided in these Bylaws, the Board may adopt a resolution 
authorizing any officer or agent of the corporation to enter into any contract or execute 
and deliver any instrument in the name of or on behalf of the corporation, Such authority 
may be general or confined to specific instances, Unless so authorized, no officer, agent 
or employee shall have any power to bind the corporation by any contract or engagement, 
to pledge the corporation's credit, or to render it liable monetarily for any purpose or any 
amount. 

C. Checks and Notes 
Except as otherwise specifically provided by Board resolution, checks, drafts, promissory 
notes, orders for the payment of money, and other evidence of indebtedness of the 
corporation may be signed by the Chair, Treasurer or CEO, 

D, Construction and Definitions 
Unless the context otherwise requires, the general provisions, rules of construction, and 
definitions contained in the Texas Education Code or laws governing 501 C (3) 
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corparations shall govern the cons(ruction of these Bylaws. Without limiting the 
generality of the foregoing, words in these Bylaws shall be read as the masculine or 
feminine gender, and as the singular or plural, as the context requires, and the word 
"person" includes both a corporation and a natural person. The captions and headings in 
these Bylaws are for convenience of reference only are not intended to limit or define the 
scope or effect of any provisions. 

E. Conflict ofInterest 
Any Trustee, officer, key employee, or committee member having an interest in a 
contract, other transaction or program presented to or discussed by the Board or Board 
Committee for authorization, approval, or ratification shall make a prompt, full and frank 
disclosure ofhis or her interest to the Board or committee prior to its acting on such 
contract or transaction. Such disclosure shall include all relevant and material facts 
known to such person about the contract or transaction which might reasonably be 
construed to be adverse to the corporation's interest. The body to which such disclosure is 
made shall thereupon determine, by majority vote, whether the disclosure shows that a 
conflict of interest exists or can reasonably be construed to exist. If a conflict is deemed 
to exist, such person shall not vote on, nor use his or her personal influence on, nor be 
present during in the discussion or deliberations with respect to, such contract or 
transaction (other than to present factual information or to respond to questions prior to 
the discussion). The minutes of the meeting shall reflect the disclosure made, the vote 
thereon and, where applicable, the abstention from voting and participation. The Board 
may adopt conflict of interest policies requiring: 

1. Regular annual statements from Trustees, officers, key employees to disclose 

existing and potential conflict in interest; and, 


2. Corrective and disciplinary actions with respect to transgressions of such policies. 

For the purpose of this section, a person shall be deemed to have an "interest" in a 
contract or other transaction if he or she is the party (or one of the parties) contracting 
or dealing with the corporation, or is a director, trustee or officer of, or has a 
significant financial or influential interest in the entity contracting or dealing with the 
corporation. 

F. Interpretation of Charter 

Whenever any provision of these Bylaws are in conflict with the provisions of the 

Charter, the provisions of these Bylaws control. 


XII. AMENDMENT 
A majority of the Trustees may adopt, amend or repeal these Bylaws. 
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ATTACHMENT #4 

Biographical Affidavits for each member of the governing Board of the sponsoring 


entity 
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TEXAS EDUCATION AGENCY 
OPEN.ENROLLMENT CHARTER SCHOOL APPLICANT 


BIOGRAPHICAL AFFIDAVIT 

(Print or Type) 


Full Name of Sponsoril1g Entity and Name of Proposed Charter SchoOI:__:::----:--:-____ 

S/t'-"'AGi- 1N1 Tee ....:,; i!'''t'feLNC.Iti 	 Ot3A 

In connection with the above-named organization and charter school application, I 
herewith make representations and supply information about myself as hereinafter set 
forth. (Attach addendum or separate sheet if space hereon is insufficient to answer any 
questions fully.) 

IF ANSWER IS "NO· OR "NONE", SO STATE. 

1. 	 Full Name (In iti als Not Accepta b Ie): --=-N--,,-<..,-,=~-,-k->-LI:.>.:c>'---l..Ge.::;,......·-.<,c'-'7'7L!e"--_...:!='-.::""'-A!.=..:.:'e:::.,~y~___ 

2. 	 Have you ever had your name changed? ,1'1/0 If yes, give reason for the change: ______ 

b.Maiden Name (if female) -:-:---~~--:-77--------------
c. Other names used at any time _-<-A""I-<I'-C"'-'-k"'-_________________ 

3. 	 Social Security Number': 

4. Date a nd Place of Birth: _L _---''L.'''-''e''-'-A~c'=_'_ff_'__''v'_'_'·,'-- (.. c:: , A R. k.1tN S I}r 

5. 	 Business Address: :7:73; /Vo-e..tb ;riA (rJ The C"/~r l)< 7~"'D_n, 
Business Telephone: ~c:z 2) S' 70 - 12.. S:O C c- ZL ~l ? ~ '" , 0 

.2/'-1 
6. 	 List your residences for the last ten (10) years starting with your current address, 

giving: 

DATES ADDRESS CITY AND STATE ZIP CODE 


/?2Mi,',v 

()o 1/ e L I ret. I: e '-m . rx 

kINE
*7; 
/<:'~rJ r 

7J()67 
..23/// 7'2::211 

I ::> IJ.- Z?20$' 

7. 	 Education: Dates, Names, Locations and Degrees 

College VN;' ,,'eo'?: ~ I r y ~~ ce"",' T 6; '" '-- It- B. k A "'.;. AS 
C0& v../ t<! Y (14;'" I;; , 4se 

Graduate Studies CD v l Ny t- "", -r-(J c= c /y? ( ::!}, I sc....,/"" ........ v 

~cs.s v/'lle . G=-A. I 
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-	 I ( '/, '" /,
/ 

8. List Membership in Professional Societies and Associations: -.:/<""v::..-:.''____________ 

9. Present or Proposed Position with the Proposed Charter School :_""',,,-.:;:Jc,,-'"-________ 

1'0 	 List complete employment record (up to and including present jobs. positions. 
directorates or officers hips) for the past twenty (20) years: 

DATES EMPLOYER ADDRESS TITLE . 	 ") -", '),
; '---.n. ...... J . i ,-,,' ,. J J .' I~ ." )'~.' '! ,', "'~.5' j..:., ,,>=,! ,...c:-, ... ,', IV) /:.( ... ,- _ . ;; '-., ... ;~ru' 

l : / /]-< 

,/" /. 	 . " ... :,....._.... \).. i.. - ';"'___~ -~:-ff..L ;. 1,:- .?".._...... J 15hz de (-'J,,.) ~< J., . ._ ' 

r . .> • J H", ./, '. ?,'.Z 	 }(0 ,.-,·~·t 1.>_ .. )-1_ (he .'( J., j c.'t:,~: J ~ - 'I . 

11. Present employer may be contacted: ~ No (Circle One) 

Former employers may be contacted:Q~~ No (Circie One) 

12. a Have you ever been in a position which required a fidelity bond?_,,-/~'L'~____ 
If any claims were made on the bond, give details: _________________ 

b Have you ever been denied an individual or position schedule fidelity bond, or had 
a bond cancelled or revoked? __....L/_·v=-·-'l~·:;"_____________________'__ 
If yes, give details: ______________________________ 

;- -r·._ "f, '_ 

I·~ ..... ~ /'... 1.... •• 

13. List any professionaL occupational or vocational licenses issued by any public or 
governmental licensing agency or regulatory authority which you presently hOld or 
have held in the past. (State date license was issued, issuer of license, date 
terminated, reasons for termination): _~/LJ.i\.,--',>../•.:.'___________________ 

14. During the last ten (10) years, have you ever been refused a professional. 
occupational or vocational license by any public or governmental licenSing agency or 
regulatory authority, or has such license held by you ever been suspended or 
revoked? Ai c.) If yes, give details: ______________________ 

15. Will you or members of your immediate family be employed by (directly or through ,::::-	 .
coniract) or receive remuneration from the proposed charter school? _ "," ."J . 	 ~ 

If yes, give details: ____________________________ 
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15. Will you or members of your immediate family be employed by (directly or through 
contract) or receive remuneration from the proposed charter school? yes 
If yes, give details: ..z; u...'''':' <- :;; c ..e": c:= A S C € 0 . 

16. Have you ever been adjudged bankrupt? _ ....!VL.::_O=--_______________ 

17. Have you ever been convicted or had a sentence imposed or suspended or had 
pronouncement of a sentence suspended or been pardoned for conviction of or 
pleaded guilty or nolo contendere to any information or indictment charging any 
felony, or charging a felony or misdemeanor involving moral turpitude, or have you 
been the subject of any disciplinary proceedings of any federal or state regulatory 
agency? ND 
If yes, give details: ___________________________ 

18. Have you ever been an officer, director, trustee, investment committee member. key 
employee, or controlling stockholder of any business, which, while you occupied any 
such position or capacity with respect to it, became insolvent or was placed under 
supervision or in receivership, rehabilitation, liquidation or conservatorship? /lI 0 

1g. Are you now, or have you been, within the past five years, a plantiff or deiendant in 
any lawsuit? N 0 If so, please furnish details: ________________ 

Dated and signed this .:2 day of _.!..,4~F'~e.::::..!/:...!::L,--_________ 

:,upOO ,at ~.' (>Q ~!11 
I hereby certify under penalty of perjury that I am acting on my own behalf, and that the 
foregoing statements are true and correct to the best of my knowl g~a~L . .

(Signature of Affiant) 
State of ---t.7"e..-?:=,CX>.!>'4:r,....:S=--___ 
County of ....!.O~e;;;,.J~I:.t:s.()!...!,<.J=__ 

Personally appeared before me the above named /VI'-=- k,'€ ~e<-'-<y s::. p::-"\ € ) 7"" 
personally known to me, who, being duly sworn, deposes and says that he/she 
executed the above instrument and that the statements and answers contained therein 
are true and correct to the best of his/her knowledge and belief. 

~ed and swom to before me this -.:.{).-=-----, -",-~vfV 

-'(""'>"N~-"'taM=ry --=---1--~pu*Wc.L..\c}";"(]4.l<~=' 
My commission expires - 31-2J~D 
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APPLICATION 

TEXAS EDUCATION AGENCY 
OPEN-ENROLLMENT CHARTER SCHOOL APPLICANT 


BIOGRAPHICAL AFFIDAVIT 

(Print or Type) 


Full Name of Sponsoring Entity and Name of Proposed Charter School: ________ 
SALYAGING TEENS .AT RISK. INC DBA THE EDliCATION CENTER 

In connection with the above-named organization and charter schoo; application, I 
herewith make representations and supply information about myself as hereinafter set 
forth. (Attach addendum or separate sheet if space hereon is insufficient to answer any 
questions fUlly.) 

IF ANSWER IS "NO" OR "NONE", SO STATE. 

1. 	 Full Name (Initials Not Acceptable):__:=.Gr;;,;e=:;9"'o.:=ry""-."S"'he"'f...,f""i"e""1"'d"""'Ce"'"lk _________.LA.. 

2. 	 Have you ever had your name cha~ged?!1!2.- If yes, give reason for the change: _____ 

b.Maiden Name (iffemale)________________________ 
c.Other names used at any time _____________________-,-

3. 	 Social Security Number': ____'------------------ 

4. 	 Date and Place of Birth: -.: _...:.B",a",t::::o,-,n-:R:.::o",u""g""e;.L,---,"Lo",u",l",·s",i",a~n",a________ 

5. 	 Business Address: 717 S. Greenville Ave or #103, Allen, TX 75002 
Business Telephone: --.\(-=2-=1::;.4L) -=4!..o9",5c::-"",9",-9~88~___________________ 

6. 	 List your residences for the last ten (10) years starting with your current address, 
giving: 

DATES ADDRESS 	 CITY AND STATE ZIP CODE 
1987 to Present 609 Wjllow Oak Allen· TX 75002 

7. 	 Education: Dales, Names, Locations anO:: Degrees 

College University of Arkansas at Little Rock 


Graduate Sludies ___________________________ 


Othe~ 
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8. list Membership in Professional Societies and Associations: . Texas Society of CPAs! 

American Institute Of GpAs. Institnte Of Ce,v-t i fied M'iBikRsial Plar-ne£(i 

9. Present or Proposed Position with the Proposed Charter School; __________ 
Board of Directors 

10. LIst complete employment record (up to and including present jobs, positions, 
directorates or officerships) for the past llNenty (20) years: 

DATES EMPLOYER ADDRESS TITLE 
See attached 

11. Present employer may be contacted: des) No (Circle One) 

Former employers may be contacted: @ No (Circle One) 

12. a Have you ever been in a position which required a fidelity bond? Yes 
If any claims were made on the bond, give details:_...lNo=OlEeC-_____________ 

b Have you ever been denied an individual or position schedule fidelity bond, or had 
a bond cancelled or revoked? __-=..:No.::....____________________ 
If yes, give details: ____________________________ 

13. Ust any professional. occupational or vocational licenses issued by any public or 
governmental licensing agency or regulatory authority which you presently hold or 

. 	have held in the past. (State date license was issued, issuer of license, date 
terminated. reasons for termination): _____________________ 

See attached 

14. During the last ten (10) years, have you ever been refused a professional, 
occupational or vocational license by any public or govemrnenlallicensing agency or 
regulatory authority. or has such license held by you ever been suspended or 
revoked? No If yes, give details: ___________________ 

15. Will you or members of your immediate family be employed by (directly or through 
contract) or receive remuneration from the proposed charter school? Yes 
If yes. give details: Naninal fees for tax return preparat j on 
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16. Have you ever been adjudgei:! bankrupt? --",N..o,,-,__-'-______________ 

17. Have you ever been convicted or had a sentence imposed or suspended or had 
pronouncement of a sentence suspended or been pardoned for conviction of or 
pleaded guilty or nolo contendere to any information or indictment charging any 
felony, or charging a felony or misdemeanor involving moral turpitude, or have you 
been the subject of any disciplinary proceedings of any federal or state regulatory 
agency?....::No><--.,,-_____ 

If yes, give details: __________________________ 


18, Have you ever been an officer, director, trustee, investment committee member, key 

employee, or controlling stockholder of any business, which, while you occupied any 

such position or capacity with respect to it, became insolvent or was placed under 

supervision or in receivership, rehabilitation, liquidation or conservatorship? ___No:;.::..____ 


19. Are you now, or have you been, within the past five years, a plantiff or defendant in 
any lawsuit? Yes. If so, please furnish details:· I was a Plainti ff ina small 
claims suit seeking fees bj J Jed. Suit was settled 

s.'\' 
Dated and signed this ....,E:Ji::;"'-rr
,';tCl~ 00 , at 

foregoing statements are true and correct to the best of my knowl 

Slateof ~S 
County of;.r-

Personally appeared before me the above named bs-£&\,o'" 1 S. ~~ 
personally known to me, who, being duly sworn, deposes and says th1lt he/she . 
executed the above instrument and that the statements and answers contained therein 
are true and correct to the best of his/her knowledge and belief. 

Subscribed and sworn to before me this _...:::'l=\.>..g,I,.__~ day of 
_~~~~n~~~_____________________,~~----~~O~O~-------------

JANIE MEDLEY 
MY COMMISSION EXPIRE1S0c:ldI0I14,2Xl2 

(Nota Public) II ~ 
t" L) My c mmission expires ad·, I'll )dO.... r 

~~\Jt j'{\~\Q~ 
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Attachment to the Texas Education Agency Application 
For Salvaging Teens At Risk. Inc:. 

Answer to Ouestion 10 regarding past employment: 
1980-1986 Student 
1986-1986 Pingleton & Associates, PC, CPAs, 8950 spUr 33, Frisco, TX, Staff Accountant 
1986-1987 Foleys Department Store, Valley View Shopping Center, Dallas, TX, Cash Office Manager 
1987-1989 Newton Buckley, CPA, P.O. Box 3, Allen, TX 75013, Staff Accountant 
1989-1992 Tudor, Nelms & Wall, LLC, CFAs, 4851 LBJFreeway, Suite 700, Dallas, TX, Manager 
1992-1994 Mayrath Seal & Co., CPAs, 13612 Midway Rd., Dallas, TX, Manager 
1994-1995 Cain. Simmons & Watters, PC., CPAs, 1480 Pederson Ln., Dallas, TIC, Manager 
1995-1996 Tudor, Nelms & Wall, LLC, CPA., 4851 LBJ Freeway, Suite 700, Dallas, TIC, Manager 
1996-1999 Buckley & Delk, LLP, CPAs, P.O. Box 3, Allen, TX 75013, Partner 
1999-Present Gregory S. Delk, CPA, CFP,717 S. Greenville Ave, Suite 103, Allen, TX 75002, Owner 

Answer to Ouestion 13 regarding professional licenses: 
Certified Public Accountant #049953, Issued by Texas State Board of Public Accountancy, Original issue 
year 1989 

Certified Financial Planners #059573, Issued by Certified Financial Planner Board of Standards, Original 
issue year 1998 

Group I Insurance License, Issued by Texas Department of Insurance, Original issue year 1999 

Variable Contract Insurance License, Issued by Texas Department of Insurance, Original issue year 2000 

Series 7 General Securities License, Issued by National Association of Securities Dealers, Original issue 
year 2000 

Series 66 State Securities License, Issued by National Association of Securities Dealers, Original issue year 
2000 
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APPLICATION 

TEXAS EDUCATION AGENCY 
OPEN-ENROLLMENT CHARTER SCHOOL APPLICANT 


BIOGRAPHICAL AFFIDAVIT 

(Print or Type) 


Full Name of Sponsoring Entity and Name of Proposed Charter School: _______ 

SA)W1 <5i iNh Teu~ AT 12''"1 r/ rIVe 

In connection with the above-named organization and charter school application, I 
herewith make representations and supply information about myself as hereinafter set 
forth. (Attach addendum or separate sheet if space hereon is insufficient to answer any 
questions fully.) 

IF ANSWER IS "NO" OR "NONE", SO STATE, 

1. Full Name (Initials Not Acceptable): We/dON &Z; 
2. 	 Have you ever had your name changed? ~ If yes, give reason for the change: ____ 

b.Maiden Name (if female)-._____________________ 
c.Other names used at any time ____________________ 

3. 	 Social Security Number*:_-·--------- 

4. 	 Date and Place of Birth: _ . _______________ 

5. 	 Business Address: p. t?, t3 0 >£ ~ ~g 1,'$ £Iv., Zi 7.£ t> (;£ 
Business Telephone: 9' 7 2. - '2 9 ? I 9 ~~ 

6. 	 List your residences for the last ten (10) years starting with your current address, 
giving: 

DAT'=S ADDRESS CITY AND STATE ZIP CODE 


'i.::- '6",,0 305' ,4/1/">4 [11 Lak,. WMd";/(?f e 

/?-o ,80'1 3?7£? L7l1r ~ 4 7;=0" 


Graduate Studies / u-ofJ/- e.r ft,y fl·."., 
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APPLICATION 


8. 	 List Membership in Professional S~cieties and Associations: frv.,r A5ft> 
---u,.!OJ ti-£.I... eo.. .,., .... , -z; £c:I. pol, UV2.t &rO. S'{!k:m (

) 

9. Present or Proposed Position with the Proposed Charter School: ____________ 

10. List complete employment record (up to and including present jobs. positions, 
directorates or officerships) for the past twenty (20) years: 

b Have you ever been denied an individual or position schedule fidelity bond, or had 
a bond cancelled or revoked? _-I-A/.l::...:V'--_____________________ 
If yes, give details: ______' ______________________ 

13. List any professional. occupational or vocational licenses issued by any public or 
govemmentallicensing agency or regulatory authority which you presently hold or 
have held in the past. (State date license was issued, issuer of license, date 
terminated, reasons for termination): ;FA 5.....e <114:. J... ,t(&.,~ ~ 

14. During the last ten (10) years, have you ever been refused a professional, 
occupational or vocational license by any public or governmental licensing agency or 
regulatory authority, or has such license held by you ever been suspended or 
revoked? AlO If yes, give details: ____________________ 

15. Will you or members of your immediate family be employed by (directly or through 
contract) or receive remuneration from the proposed charter school? J1 0 
If yes, give details: ___________________________ 
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APPLICATION 


) 

16. Have you ever been adjudged bankrupt? _""L!D"'""''''-___~_________ 
17. Have you ever been convicted or had a sentence imposed or suspended or had 

pronouncement of a sentence suspended or been pardoned for conviction of or 
pleaded guilty or nolo contendere to any information or indictment charging any 
felony, or charging a felony or misdemeanor involving moral turpitude, or have you 
been the subject of any disciplinary proceedings of any federal or state regulatory 
agency? )1 D 
If yes, give details: __________________________ 

18. Have you ever been an officer, director, trustee, investment committee member, key 
employee, or controlling stockholder of any business, which, while you occupied any 
such position or capacity with respect to it, became insolvent or was placed under 
supervision or in receivership, rehabilitation, liquidation or conservatorship? -Lh.Jd:.OL-____ 

19. Are you now, or have you been, within the past five years, a plantiff or defendant in 
any lawsuit?;JD . If so, please furnish details: _____________ 

Dated and signed this ~ day of _;4'-l!<~"'i'f~u..:j·.!..r__________ 
19 ~ . at e"L& &.

I hereby certify under penalty of perjury that I am acting on my own behalf, andJhat the 
foregoing statements are true and correct to the best of mYJ>::/~~.~n~fef. /(@ 

~t?« ~Jte---t.{;-
"?77 (Signature of Affiant) 

State of .L.£k,?S 
County of )(je~~ 

Personally appeared before me the above named ___--;__-::---:-:---;---;-_______ 

personally known to me, who, being duly sworn, deposes and says that he/she 

executed the above instrument and that the statements and answers contained therein 

are true and correct to the best of his/her knowledge and belief. 
... ell...
Subsg,iPed and s~orJI to before me this I day

!111CI[ML ,'19-~~~__-h'-___ 
/ 

(SEAL) 
(Nofary Public) ,,) ~) 
My commission expires \ U -C 7-f: 

TABATHA POLLEY
"",,(;try Plthlie, Sute ofTe:xalo! 

My C:()mmi~illil F.xpirc:'l • 
February 07, 2004 

Appendix VI 
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APPLICATION 


~A6LE EDUC PEFORM 

TEXAS EDUCATION AGENCY 

OPEN~ROU.MENT CHARTER SCHOOL APPLICANT 


BIOGRAPHICAL AFFIDAVIT 

(Prtnt or Type. 


Full Name of Spon&Oring Entitll and N~"'" of Proposed Chltt1er School: ___ .~___ 
_ ____._--=S:!!.;...:!..!.2/~~"c.,.;<;J./,;:~""-,;._, .__ / <" ,"' i~ . :. ~j:t= J<! (~~ .7 b. . L·· ______ 

, > ~I 	 ~ ). Tt-E tf(i~ ~{(Li ),~tt.:..c.:.-____~____(..~c:..... 

In connedion WIth the above-named ol"QanlZiltion and CI1arter scnool appliestion, I 
herewith make representations and s~ppLy information about mySelf as hereinafter set 
forth. (AttKh addendum or sep8n1fe sheet if space hereon is insufficient to answer ;any 
questions fully,) 

IF ANSWER IS "NO" OR "NONE", SO STATE, 

1. 	 Full Name (Ini~als Not Acceptable) 6 Ii a1A 61, I \Sb AEFeJ?..: 
2, Haw you ever rJad your name changeCl? iLa If ,es. gh-e reason for the Choinga: _____ 

b'"'Maiden Nil"... (if female) _.J.L..;suffi.l:Ul_l.L.!h..L._________________ 
e.Clner namota used at any lime______________________ 

3. 	 Sooal Security Number: -	 ---~----

5. 	 8u$iness Address: _________________________ 
Bus,nea.s Telepoone: __________________________ 

6. 	 Li$t your residences for the last ten (10) yeara starting with YDur co""",! aCldreSli, 
gi";ng: 

7. 	 EClucalion: Oates. Names, Locations and Deg,.e, 

College debA s \t,J/JIY)O!(j <, ({IO ive(5; +y, {\eof,m T)I. 8s-IQ q =4 

O~e~'__________________________________________________________ _ 
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APPLICATION 

EAGL~ EDUC ~EFOPM 

B. List Membership in Professional Societies and AsiOQations: ______________ 

9. Present or Proposed Position with the Proposed Charter Sctlool . ____________ 

10 	Ust complete employment record (up to and InCluding present jots, positions, 
diraclOrales or offrcership$) for the Pll5t twenty (20) years: 

DATE 	 YER ADD 

former employers may be contacted: € ; No (eirde One) 

12. a Have you ever been in a pos~ion Which requi ....r. a floellty oond"_I\.D=:::.'____ 
If any daims were made on 1he bond, gl\l9 details' _________________ 

b H8V1t you e'Jer been deniltd an Individual or position sel'leduie fic:leiity bor.d. or hilc 
a DOnd cancelled or reVOkaCl?________________________ 

If yes, give details: 

13. US! any proteS5JOOaI. occupational or vocAtional llcen~ ,$$ue<lby any P'-ICIlC or 
govemmental ltc.nStng ag..ncy or regula101Y IJutnonty Whicn yOu pre.enUy hold or 
haw hald In tna past (State data liean.e was issue<!, issuer of hcense, dat& 
\arminated, reaSOlU for termination): -roe""", St fl; .. &0,' d 0< S...·,· i" I Wo .,..0:: 
¢=:A fl!fn(' US! X> \ SOCi r 1 U)O( \( ft)§oc '" 61 e ts VA) 

14. During the 1.5\ ten (10) years, have you ever been r.tusad • profeSSlonai. 
occupational or vocallOnallicensc by itny public or ~mmentalliee'lsin~ agency or 
regulaloly authority, or lias such I.cense held by you avw been suspended 0(
rell'Dkad? f\..O. If yes, give Getllils, ____________________ 

15. WIll ~ or members of your ImmedUile family be employed by (directly or tnrough 
c:ont/1IId) or receive ramuner.aton from tha prnpased charter school? A.Q"yes, give details: _________________________ 

001,10 
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APPUCATION 

EAGLE EDUC REFCl'M PAGE 04 

-. 

16. Halll! you evar been adjudged bankrupt?..:I1""O,--~______--,,--__i.-____ 

17. Haw you ever !:leen convicted o~had a $ell!..,,::. imposed or .....ponded or "ad 
pronouncement of a sentenC41 5u~nded or b41)en pardaned for convtctlon 01 or 
pleaded guilty ex nolo tXlntende... to any information or indictment charging any 
felony, or Charging !II felony or misdemeanor involving maral turpilude, or haw you 
been the $ul:ljec:I: of any disciplinary ~ings 01 any federal or .tate regullllOry 
agency? 1--..0
fryes, gi... delllils: ______________......_____________ 

18. HaVII you eller be&n an Officer, director, trustee, inllllstment comml1tee m$lTlbar, key 
emp4ayee, or cont",Uing stoCkl1ofd&l' of any business, which, while you occupiad any 
suCh po$i1ion or capacity with tMpect to it. became inSOllll!nt or wal plllloea under 
supervjsiOn Or in l1!Ceivership, I'IIhabifitation, liquidation or ~h;p7_...tA"""''--____ 

19. A", you now, or heve you been, within the past fiw )'Itars, a plantlT'f or dllfendant in 
any 1awsuit?!:P If so, ple8.e tumi,h detail.: _______________ 

Deted and signed t!'lis _-,\w'___ dillY of G.! I ~ '. ,,-\ 

~WgQ",at ____~-~~--~~---~--------~~~-~--~--------
I hereby CSr1ify under penalty of paljury thet f em acting on my own benalf, and that the 
foregoing statements a ... true 1IIr'l~ COIT8d to the best Of my _edge and beJ~I J 

~fr# ~IJeia I 

Personally appeared before me the abo..- named COl,,).) ~ fir. s..~ e.. r f e IS., 
personally mown to me, Who. being duly sworn, deposea and says lila! he/She eX8(;Utlld 
the abow InslTUm.nt and that !he iIlIl9ments and answers eontained therein ere lNe 
and comIC! 10 Ihe best of IlisJhar knowladgll and belillf. 

Subsg1bed and sworn to Defore me thiS __.J\u\____--,~ d~of . 

C'4'~e.OC!: .J.OO ~OQO 


I.. ):sse;> d .3"",: 'l!I~ 
(Notary Put>IN:) 

(SEAL) My commIulon 8lCI)ItM \\ -vr~co1 
. . -.. ' - ••• A _. " • 

: .... 

'" .. 
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APPLICATION 


TEXAS EDUCATION AGENCY 

OPEN-ENROLLMENT CHARTER SCHOOL APPl.ICANT 


BIOGRAPHICAL AFFIDAVIT 
(Print or Type) 

In connection with the above-named organization and charter school application, I 
herewith make representations and supply information about myself as hereinafter set 
forth. (Attach addendum or separate sheet if space hereon is insufficient to answer any 
questions fully.) 

IF ANSWER IS "NO" OR "NONE", SO STATE. 

1. 	 Full Name (Initials Not Acceptable): f'v'4tg,i [" L. \ Z-A G f.:l7l JiiWF3 {)utJ ,'<. \ja"T 
2. 	 Have you ever had your name changed? ~0 If yes, give reason for the change: _____ 

b.Maiden Name (if female)-"-:-:,,,.JL A ... ....."----'--_______________........o".l-CE3 

c.Other names used at any time _____________________ 

3. 	 Social Security Number·: ~-----------

4. 	 Date and Place of Birth: UA L i:Pes --r:"- fu 
) / 

5. 	 Business Address: __--'=-______________________ 
Business Telephone: _________________________ 

6. 	 List your residences for the last ten (10) years starting with your current address, 
giving: 

DATES ADDRESS CITY AND STATE ZIP CODE 
f?1'l; - Ly UruT f)OoS Snm'?l '" ---nh;; CQ)Q~\V,""I): '15Q5L 
5/90 - '7) 91 5;<00 MIijl-IM,'.CRl;-1;"l< V e \! tf<, Ix. . 

7. 	 Education: Dates, Names, Locations and Degrees 

College ___~________________________ 

Graduate Studies __________________________ 

!l...,I'----'L-.".!,.::..!:-&'-'-"c. u...lc LOthers 1l;;:yfu> ()) I 1 0Iuc,--,-,..lo.('.... ......... ____...JIc::C,I-'JCi::l,I..=d-r...::..-.-I./':"P.' °::1.1_'11--___ 


00142 61 


http:female)-"-:-:,,,.JL


APPLICATION 


8. List Membership in Professional Societies and Associations: _____________ 

9. Present or roposed Position wit the Proposed Charter School: ____________ 
Q. 

10. List complete employment record (up to and including present jobs, positions, 
directorates or officerships) for the past twenty (20) years: 

DATES EMPLOYER ADDRESS TITLE 

11. Present employer may be contacted: Yes No (Circle One) 

Former employers may be contacted: ~ NO (Circle One) 

12. a Have you ever been in a position which required a fidelity bOnd?--.JN'----"(..."Q"'--___ 
If any claims were made on the bond, give details: _________________ 

b Have you ever been denied an indirdual or position schedule fidelity bond, or had 
a bond cancelled or revoked? _~!>,~,O;..L--------------------
If yes, give details: __-'-_________________________ 

13. List any professional. occupational or vocational licenses issued by any public or 
governmental licensing agency or regulatory authority which you presently hold or 
have held in the past. (State date license was issued, issuer of license, date 
terminated, reasons for termination):_....:::'-___________________ 

14. During the last ten (10) years, have you ever been refused a professional, 
occupational or vocational license by any public or governmental licensing agency or 
regulatory bt~ty, or has such license held by you ever been suspended or 
revoked? If yes, give details: __•___________________ 

15. Will you or members of your immediate family be employed by (directly or ~rough 
contract) or receive remuneration from the proposed charter school? N a 
If yes, give details: ___________________________ 

0014362 
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APPUCATION 

16. Have you ever been adjudged bankrupt? _LN--!..~QL-________________ 

17. Have you ever been convicted or had a sentence imposed or suspended or had 
pronouncement of a sentence suspended or been pardoned for conviction of or 
pleaded guilty or nolo contendere to any information or'indictment charging any 
felony, or charging a felony or misdemeanor involving moral turpitude, or have you 
been the subjel,ltOf any disciplinary proceedings of any federal or state regulatory 
agency? [ia
If yes, give details: ____________________________ 

18. Have you ever been an officer, director, trustee, investment committee member, key 
employee, or controlling stockholder of any business, which, while you occupied any 
such position or capacity with respect to it, became insolvent or was placed und~r( 
supervision or in receivership, rehabilitation, liquidation or conservatorship? _...j,Nl....:>ICl..,QL-____ 

19. Are you now, or have you been, within the past five yea'!':a plantiff or defendant in 
any lawsuit? '-.-t;:'3 . If so, please furnish details:i:U? Co 8';1 QJ~ ) LA-W0U \'1'3
At" A- \ N I :rJ-l-1;: C-\rt NA-ru k'L) mE' 

.'1li 
Dated and signed this +-+-_~_._ day of _~:'&<U¥-!<:l6:::::::..,..""9;--_____~' 

t!!t,;){l/'O, at ",:"..L..-.-::-----;---:--::-:-;---tG.L,-~~+--;-_;__;_;_____;_:,__:_~---
I hereby certify under penalty of perjury that I a 
foregoing statements are true and correct to the ~;k!H:nPk 

State of--:--re..L,S--l;&~q....;S:L-__ 
County of ~D"""-Le:...L/.n=±...I:Ln.!..nu-__ 

Personally appeared before me the above named --f..L.L!d:L.:4---la...{,,!,f,!,~J.C:~_______ 


personally known to me, who, being duly sworn, de oses and 

executed the above instrument and that the statements and swers contained therein 

are true and correct to the best of his/her knowledge and belief. 


Subscriglld and sworn to before me this IL.fI7' day of 
-_.Lli.LJ!JowS~L'-",,\rt...!....-----------', 19-' z.... 000 

~liJtb4lk.-nL 
It:"I~ A I \ My commission expires 2-.25-0 I 

DORA E. GARLAND 
MY COMMISSION EXPIRES 

August 25. 2001 

Appendix VI 
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ATTACHMENT #5 
Financial History 
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APPUCATIONGna 
GUARANTY NATIONAL BANK 

April 3, 2000 

To Whom it May Concern: 

The Education Center has had a good account with Guaranty National Bank since May 18,1999. The 
average balance on this account is $24,174.00. This account does not issue NSF checks and has not had 
any overdrafts. We consider them to be a valued customer. Please do not hesitate to call if you should 

require additional information. 

Sincerely,

4n tJzcl(/.9
£::n~ndres 
Assistant Branch Manager 

0014b 


SANGER TltECOLONY MUENSTER TltE COLONY It WAL-IIARl'GAINESVILLE VALLEY VIEW 
4400 Main Street 1000 e. Division, Suite A 4691 Slate Hwy. 121100: e. Caifomia N. Frontage Rd. 1-35 100 Exchange Blvd. 

P.O. 8m< 128 The Colony, TX 75058 P.O. Box 117 The Colony, TX 75056P.O. Box 667 P.O. SoK 129 
PII. (972) 625-2002 Muenster. TX 76252 Ph. (972) 62'.()321 .Ga• ...ale, TX 76241 Va"ey 1J\ew, TX 76272 50"9<', TX 76266 
FAX (972) 625-1913 PII. \9<01759.5000 FAX (972) 62,.()lB7PII. (940) 668-8531 PII. (940) 726-3232 PII. (9<0)456·7404 

FAX 9<0) 759-4622FAX (9<0) 568-2355 FAX (9<0) 726·327' FAX (9<0) '58·3536 

http:24,174.00


9 
Z 

r-The Educ:rtlol1 Center 

f-<..:: 
U.....a: 
P,
..:: 

Income: 
RetaQ 
sales Tax 
Tuition 
Registration 

M!ill:~ 
Total Income 

Jun·99 

532.00 
52.64 

$2,712.25 
$125.00 

F 340.90 
$10,212.19 

Jul-" 

$~2.00 

$2.64 
$4,865.95 
$1,750.00 

FQ,QO 
$6,720.59 

Aug-98 

$0,00 
SO,OO 

$12,357.95 
$3,000 00 

lli~~ 
515,507.94 

...... 
$0.00 
$0.00 

$7,999.40 
$1,397.50 

$721.50 
$1D,118.4(] 

Oct-911 

$0.00 
$0.00 

$8,501.20 
$1,35500 

$17450 
$10,030.10 

;rt The Colony 
June 1999 - June 2000 Financial Report 

Nov099 Dec-99 Jan-oO Feb-(lO 

50.00 $000 $000 SO,OO 
$0,00 $0,00 SO.OO SO.OO 

$7,890,0{) $7,28750 $8,167.50 $!I,76500 
$125.00 $325.00 $45000 $000 
$100.00 $4000 ~QQ $20,00 

$8,115.00 $1,652.60 $1I,6tll.50 $8,785.00 

Mar-ClO 

$0,00 
$000 

$7,026.25 
$387.50 
$70.00 

$7,483.75 

Apr-OO 

$0.00 
$0.00 

$6,660.00 
$7500 

SO,OO 
$6,735.00 

May 200 

$0.00 
$0.00 

$11,065.00 
$100,00 

!QJlQ 
$11,16&.00 

Jun-OO 

$000 
SO,OO 

$2,120.00 
$225.00 
I..1.Q..1.l§. 

$2,448.28 

TOTAL ¥TO 

$64,00 
$5.28 

$95,.'8.00 
19,315.00 
$8.838.16 

$' 13,840.43 

~ 

~ 

0 
.:;> 

Expense!: 
Rent & utilities & Insurance 
Office Supplies, Curticulum 
Promol!on, Adllertislng 
Building Materials 
Credit Card 
loa" Payment 
General (NSF, REFUND, lega!) 
Gross Payroll 
Employer FICA 

$1,953.31 
$123.55 

$0.00 
$376.01 
$102.00 
$552.70 

$0.00 
SO.OO 
SO.OO 

$1.588.31 
$138.92 
$255.00 

$55.63 
$0.00 

$276.35 
$0.00 

$1,600.00 
$0.00 

$114.21 
$866.85 

$98.40 
SO.OO 

$2,000.00 
$276.35 

$0.00 
$3,400.00 

$0.00 

$2,782.63 
$1,042.02 

S62.30 
$0.00 

$2,00000 
5276.35 
$617 00 

$3,500 00 
50.00 

$776.23 
$343.54 

$0.00 
$0.00 

$2,000.00 
$276.35 
$157.50 

$3,600.00 
$890.10 

51,831.42 
$200.61 

$000 
$0.00 

$1,00000 
$276.35 

SO.OO 
$3,600.00 

$275.40 

$1,28039 
$14655 
$50.00 
$0.00 

$1,500.00 
$276.35 
$772.50 

$6,500.00 
$275.40 

$1.595.62 
$131.60 

$1,000.00 
$27635 

$0.00 
$3,600.00 

$86304 

SI,309.05 
$104.22 

$0.00 
$90.00 

$1,400.00 
$27635 
$300.00 

$3,440.00 
$27540 

$1,251.sa 
$128.45 

$0.00 
$0.00 

$1,652.89 
SO.OO 

$39280 
$2,88000 

$263.16 

$1,982.96 
$12254 
$136.00 

$0.00 
$343.37 
$552.70 

$0.00 
$2,880.00 

$488.16 

$1,512.66 
$167.92 

$0.00 
$0.00 
$0.00 

53,153.48 
$0.00 

$2,880.00 
$220.32 

$1.366.18 
$192.79 

$000 
$0.00 

51.136.88 
$0.00 

$749.66 
$6,368.00 

$220.32 

$19,344.86 
$3,709.58 

$601.70 
$521.84 

$14,136.14 
18,488.88 
$2,989.48 

$44,348.00 
$3,771.30 

Total expenses $3,107.57 $3,914.21 $6,755.81 $10,380.30 $8,043.12 $1,183.18 SI0,801.19 $1,466.61 $7,195.02 $6,569.19 $9,505.13 $1,934.38 $10,033.83 $95,891.33 

8al613O/OO 
"13,640.43 

19& 89133 
111,149.10 



APPLICATION 


ATTACHMENT #6 

Charter School Public Meeting 


Copy of the Notice for the Meeting 

The Registration Logs 


Synopsis of the Public Meeting 
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APPLICATION 


The Education Center 

7336 N. Main Street 


The Colony, Texas 75056 


A public informational meeting 
concerning filing an application for an 
Open-Enrollment Charter School will be 
held at The Education Center on January 
10, 2000, at 7:00 P.M. The public is 
cordially invited to attend. 
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Family Educational Rights and Privacy Act Protected Material 

1 page has been withheld 

PLEASE NOTE: Public hearing sign-in sheets have been removed from the 
responsive material. These sign-in sheets contain material that is protected by 
the Family Educational Rights and Privacy Act (FERPA). Information redacted 
could include items such as the student's name, names of family members, 

addresses, personal identifiers such as social security numbers, and personal 
characteristics or other information that make the student's identity easily 

traceable. If you have any questions or concerns regarding the redaction of this 
material, please contact the Open Records Office at PIR@tea.state.tx.us. 

mailto:PIR@tea.state.tx.us


A.PPLICA.TION 

The Education Center 

7336 N. Main Street 


The Colony, Texas 75056 


A public informational meeting 
concerning filing an application for an 
Open-Enrollment Charter School 
through The Education Center at The 
Colony will be held at Living Word 
Baptist Church in Little Elm, Texas, on 
January 12 at 7 :00 P.M. The public is 
cordially invited to attend. 
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Family Educational Rights and Privacy Act Protected Material 

2 pages have been withheld 

PLEASE NOTE: Public hearing sign-in sheets have been removed from the 
responsive material. These sign-in sheets contain material that is protected by 
the Family Educational Rights and Privacy Act (FERPA). Information redacted 
could include items such as the student's name, names of family members, 

addresses, personal identifiers such as social security numbers, and personal 
characteristics or other information that make the student's identity easily 

traceable. If you have any questions or concerns regarding the redaction of this 
material, please contact the Open Records Office at PIR@tea.state.tx.us. 

mailto:PIR@tea.state.tx.us


APPLICATION 


SYNOPSIS OF THE PUBLIC MEETINGS 

CONCERNING THE EDUCATION CENTER 


Two public informational meetings were conducted with one being in The Colony 
on January 10, 2000 at The Education Center and the other being at the Living 
Word Baptist Church in Little Elm on January 12, 2000. The topics of discussion 
were basically the same· at both meetings. These included: 

• 	 The definition of a charter 
• 	 The difference between a regular public school and a public charter school 
• 	 The difference between regular schools and The Education Center 
• 	 The educational plan of the school 
• 	 The 75% rule 
• 	 The identifying characteristics of an at-risk student 
• 	 The governance of the future school 
• 	 How those present could help in the application process with letters and 

petitions 
• 	 School rules, dress codes, etc. 
• 	 Various questions were asked by those in attendance at the meetings and 

answers were provided. 
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APPliCATION 

ATTACHMENT #7 

Newspaper Publication 
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APPUCATION 


I~ THE.COLONY 
COURIER-LEADER 

AFFIDAVIT OF LEGAL NOTICE 

I Darla Bishop, Account Representative of The Colony Courier - Leader, a newspaper printed in 
the English language in Denton County, State of Texas, do hereby certify that this notice was 
published in The Colony Courier - Leader on the following dates, to-wit 

~awh .:a dQja 

Account Representative of The olony Courier - Leader Notary Public, State of Texas 

Subscribed and sworn to this 
JI) day of CJ& , ~~~ ..' 

, 
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.,ADVERTISEMENTFORBIDS 
Sealed proposals addressed to the City of 
Mesquite, Texas will be received at the oHice of Ms. 
Michele Brand, Purchasing Agent, 1515 North 
Galloway Avenue, until- 2:00, p.m. on April 11, 

Sealed bids.. in duplicate, addressed to Robert S. 
Sparkman, Purchasing Agent City 'of the Colony, 
Texas, 6800 Main Street, The Colony, Texas 
75056·1.133 will be received until 3:00 P.M .. local 
time. Tuesday, April 14, 2000 for the following: 

LAGOON RENOVATION 

BID#5HI0-11-LAGOON 


Bidders arB required to submit, along with the bid, a 

2000, tor BARNES BRIDGE TANK IMPROVE- Cashier's Check or Bid Bond (trom a Surety 
MENTS. .. licensed to do business in the State of Texas), in an 
As set forth in the plans and speCifications, the proj- amount not less than five (5%) percent of the 
,ect will include (for both the 5MG tank and the 2MG greatest amount bid. , 
tank) . the. construction of 'overflow structur~s and 
mod!flcations,. hatch ~eplacement, roof repairs and 
coating, and site gradmg. 
A pre-bid conference will be held at 2:00 p.m .. on 
April 4. 2000, at the Barnes Bridge Tank Site 
located on Barnes Bridge Road southwest of 
Ferguson Road. In the case of inclement weather. 
the pre-bid conference will be held at the Engineer
ing Division's conference room at 1515 N. Galloway 
Avenue. Mesquite •. Texas. 
Bidders shall submit with their bids a Cashier'S or 
Certified Check or a Bid Bond from a reliable surety 
company in the amount of five percent (5%.) of bid 
as a guarantee the Bidder will enter into a contract 
and execute bond and guarantee forms provided 
within ten (10) days after notice of award of contract 
to him. 	 ..' 

Instructions to bidders, proposal forms, plans and 
specifications may be obtained from the City of 
Mesquite for a refundable fee of $50.00 per set as 
stipulated in the General Provisions (GP 2.1). 
Instructions to bidders. proposals· forms. plans and 
specifications may be viewed without charge at the 
office of Kimley-Hom and Associates, Inc. or at the 

loffice of Mr. Ear1 Deland, Manager of Engineering 
Services. at the Municipal Center, 1515 N. Gallo~ 
way. Mesql:lite, Texas, 75149. 

CITY OF MESQUITE, TEXAS 
lsi Ellen Williams - City Secretary 
CITY CONTRACT NO. 2000-105 


Advertisement for Bids 

Sealed bids addressed to the Mayor and City• 	 CounCil at the City at MesqUite, Texas, Will be 
received at the office of Ms. Michele Brand, 
Purchasing Agenl, unto April 13, 2000 @ 2:00 

Successful. biejder will be required to furnish 

PaYfTlent, Periormance Bonds, for 100% of the 

greatest amount bid, from a Surety licensed to do 

business in the State of Texas, within ten (10) days 

of the bid award. 

Any questions concerning the bid process may be 

directed to Robert Sparkman, Purchasjng Agent at 

9721 625-1756 ext 249. Any technical questions 

may be directed to Ms. Elise Knox at (972) 

625-2225. 

aid File # 51.QO-11-LAGOON 


. PUBUC NOTICE 
THE FOLLOWING VEHICLES ARE IMPOUNDED 
AT: CHAPARRAL AUTO PARTS INC. (VSF# 
0507050j. THE PWNERS AND LIENHOLDERS 
OF THESE VEHICLES HAVE A. RIGHT TO 
RECLAIM THEM WITHIN 20 DAYS UPON 
PAYMENT OF ALL CHARGES RESULTING 
FROM THEIR PLACEMENT IN STORAGE. 
PURSUANT TO THE TEXAS TRANSPORTATION. 
(CODE SEC. 683.014,683.015.), FAILURE TO 
CLAIM THESE VEHICLES WILL WAIVE. ALL 
RIGHTS TO THEM AND THEY WILL BE SOLD AT 
AUCTION ON APRIL 27,2000 AT 10:00 AM. 
STORED AT 23443 KING RD. FRISCO, TX 75034 
(972) 294-8699. 

. VEHICLES AS FOLLOWED: 
YEAR MAKE/MOL . VIN# LP# 
1986 PONT/4DR ·1G2NV69U1GC620708 ZNZ95L 
1984 .CHEV/S10 1GCC914B7E8204389 0889SJ 
1986 CHEV/PU 1GCDC14H5GS167385 KT6675 
1998 HYUNl4DR KMHJF24MXWU725260 C05CJF 
1980 PLYI2DA 1H24KA4407371 SXM45R 
1991 PLY/4DR 1P3XP48D8MN565663 CWH37K 
1989 CHEV/2DR 1G1FP21S7Kl201998 G77RYY 
1986 HOND/4DA lHGBA7439GA093519 F26JJZ 
PURSUANT TO SEC 505 OF THE TEXAS LITTER 
ABATEMENTACT(ARn4477-98(CLOSED)THIS 

P.M., tor' the construction at the US Highway eo. NOTICE IS GIVEN IN COMPLIANCE WITH THE 
Sanitary Sewer Replacement in the City at VEHICLE STORAGE FACILITY ACT 9987-A9 
Mesquite. as set forth in the Plans and Project CHAPTER 79.98 
Manual. . , 

424 .LF,. 8" PVC Sanitary Sawer Main 
. 2 EA." 4' Ola. Precast Manhole NOTICE OF INTENT TO APPLY FOR 

1 EA 5' ·Dla. Drop Manhole OPEN-ENROLLMENT CHARTER SCHOOL 
.150 SY Hydromulchlng Seeding The Education C';nter at The Colony is applying to 

40 SY Concrete Pavement Replacement the State Board of Education for approval to 
225 L.f 6" Reinforced Concrete Curb & .operate an open.enrol1ment charter school (-charter 

Gutter' - school") to be located in The Colony. Charter 
A pre-bid conference' will be held on April 6. 2000, schools are public s~hools established by nonprofit 
2:00 P.M., at Mesquite Municipal Center in the organizations. ipstitutions of higher education,. or 
Engineering Division Conference Room, 1515 North governmental entIties. These schools are publicly 
Galloway, Mesquite. Texas. . funded and are free from many state regulations 

that apply to other public schools. The following 
Bidders shall submit with their bids a Cashier's descriptive i~formation about .the propos.ed sc,h~1 
Check or' a Bid Bond from an acceptable Surety is being provided for the benefit of the community In 
Company as defined under the General Conditions which the schoot would be located if approved. 
in the amount of five' (5%) percent of bid as as' T 
guarantee the Bidder will enter into a contract and The nonprofit corporation is called alvaglng 'eens 
execute bond and guarantee forms providea within At RiSk, Inc. with Nickie Georg9 Farley serving as 
ten (10) days. after notice of award of contract to the Chief Executive Officer of the school. Board 

. . members include Joseph Thomas Garland· and 
him. Gregory Sheffield Oelk. Other members will be 
Instructions to Bidders, Bid Fonns, Plans and elected from the communities· of Little Elm and The 
Specifications may be obtained from the office of Colony.' The school will serve grades 6~12 and 
the Engineering Manager. at 1515 Ncrth.Galloway, provide diagnostically pres'cribed per:!!ionalized 
MesqUite, Texas. 75149, upon the deposit of Fifty education for up to 100 students. Proposed open-
Dollars ($50.00). ' Deposit checks are not trans- ing date i.s August 2000. .', . 
Jerabl. from one project to another. . The State Board of Education Invites comments 
The right is reserved by the City at Mesquite to about any aspect at the proposed school or its spon
reject &fY and all proposals. 

CITY OF MESQUITE, TEXAS 
lsi Ellen Williams 

City Secretary 
i 


CITY PROJECT NO. 2000-101 


sarlng entity. Comments must be communicated in 
the form 01 a siQned letter directed to the State 
Board of EducaUon. Only letters specifically ad
dressing a proposed school will be considered by 
the board. Letters may be sent to the following 
address: Texas Education Agency, Division of 
Charter Schools, 1701 N. Congress, Austin, Texas 
78701. 

8:00 a.m:-l 

PURSUAN 
FOLLOWII 
DESIGNAl 
OWNER ~ 
AUCTION 
VEHICLE~ 
BY PAYME 
FAILURE ( 
PROVIDEI 
INTERE61 
AUCTION. 

IMP.# 

1. 22327' 
2. 22329' 
3. 22335' 
4. 223691 

5. 22370· 
6. 22382' 
7. 22383', 

8. 22385' 
9. 22396' 

10. 22438 

11. 22440 

12. 22449 

13. 22466 

14. 22474 

15. 22478 

16. 22494 

17. 22496 

18. 22506 

19. 22537 

20. 22551 

21. 22556 

22. 22566 

23. 22601 

24. 22605 

25. 22608 

26. 22609 

27. 22623 

2B. 22638 


IMP.# 

1. 20859' 
2. 22324 

3. 22338 

4. 22352 

5. 22354, 

6. 22356 

7. 22360 

8. 22376 

9. 22379 


10. 22380 

11. 22393 

12. 22401 

t3. 22412 

t4. 22427 

15. 22428 

1S: 22429 

17. 22431 

18. 22433 

19. 22435 

20. 22455 

21. 22463 

22. 22475 

23. 22477 

24. 2248.1 


~t~~ 
27. 22581 

28. 22587 

29. 22603 

30. 22604 

31. 22606 

32. 22615 

33. 22611 

34, 22633 


APPLICATION 
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http:propos.ed


AFFIDAVIT OF LEGAL NOTICE 

I, Darla Bishqp. Account Representative 01 the Little Elm Joumal, a newspaper 
printed in the English language in Denton County, State of Texas, do hereby 
certify that this notice was published in the Little Elm Journal on the foflowing 
dates, to-wit . 

, . 
. . 

Account Representati e of the Little Elm Journal 


Notary Public, State of Texas 

Subscribed and sworn to this ' 
&£dayof. t2 l' . ,~ t9i;k;' 
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APPLICATION 


ATTACHMENT #8 

Statements to City Council and Commissioner's Court 
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APPLICATION 


NOTICE OF INTENT TO APPLY FOR 

OPEN-ENROLLMENT CHARTER SCHOOL. 


Salvaging Teens At Risk, Inc. (The Education Center) is applying to 
the State Board of Education for approval to operate an open
enrollment charter school ("charter school") with campuses in The 
Colony and Little Elm, Texas. Charter schools are public schools 
established by nonprofit organizations, institutions of higher 
education, or govemr.1ental entities. These schools are publicly 
funded and are free from many state regulations that apply to other 
public schools. The following descriptive information about the 
proposed school is being provided for the benefit of the community 
in which the school would. be located if approved. 

Name of the sponsoring entity proposing the charter school
Salvaging Teens at Risk, Inc 
Chief Executive Officer of the proposed school- Nickie George 
Farley 
Board members of the sponsoring entity- Gregory Delk, Weldon 
Corbell, Mary Blair Watts, Glinda Shaffer, and Nickie G. Farley 
Board members of the school operating board- The same as above 
Proposed location of the school- Campuses in The Colony and Little 
Elm, Texas . 
Brief description of the school- The school will be operated under 
the 75% rule which means that the focus will be students who are in 
danger of dropping out of school. 
Grade levels to be served- 6-12 
Opening date if approved- August 13, 2000 

The State Board of Education invites comments about any aspect of 
the proposed school or its sponsoring entity. Comments must be 
communicated in the form of a signed letter directed to the State 
Board of Education. Only letters specifically addressing a proposed 
school will be considered by the board. Letters may be sent to the 
following address: Texas Education Agency, Division of Charter 
Schools, 1701 N. Congress, Austin, Texas 78701. 
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APPUCATION 
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APPLICATION 


ATTACHMENT #9 

Salary Scht'dule and Samplt' Contract 
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APPLICATION 

THE EDUCATION CENTER - -=-::-:=____~ 


ONE-YEAR TERM CONTRACT 


The BOARD OF TRUSTEES (hereinafter, Board) ofThe Education Center hereby employs the above named Employee, 
and Employee accepts employment on the following tenns and conditions: 

1. 	 Employee shall be employed for the 20 __ - 20 __ school year on a 10 month basis for the minimum days of 
service as set by the State Legislature, plus any additional days of service, and according to the hours and dates, 
required by the School under its policies and procedures as they currently exist or as they may be hereaner amended. 

2. 	 The Board shall pay Employee in twelve installmer;[s an annual salary according to the compensation plan adopted by 
the Board. 

3. 	 Employee shall be subject to assignments and reassignments of positions or duties, additional duties, changes in 
responsibilities or work, transfers, or reclassification at ~ny time during the contract term. 

4. 	 Employee shall comply with, and be subject to, state and federal law and School policies, rules, regulations, and 
administrative directives as they exist or may hereafter be amended. Employee shall faithfully perform to the 
satisfaction of the Superintendent all duties set forth in the job description or as assigned. 

5. 	 This contract is conditioned on Employee's satisfactorily providing the certification, service records, teaching 
credentials, and other records and information required by law, the Texas Education Agency, the State Board of 
Education, or the School. False statements, misrepresentation, omissions of requested information, or fraud by 
Employee in or conceming any required records or in the employment applications may be grounds for discharge. 
Employee hereby represents that he/she has made written disclosure to the District of any conviction for a felony or 
an offense involving moral turpitude. 

6. 	 Employee shall satisfactorily submit or account for all grades, reports, school equipment, or other required items at 
the end of the contract term. Employee agrees that the last salary payment under this contract is conditioned upon 
receipt from Employee of all such items. 

7. 	 The Board may terminate this contract and discharge Employee or suspend Employee without pay during the term of 
this contract for good cause as determined by the Board. 

S. 	 The Board may terminate this contract and discharge Employee during the term of the contract if it determines that a 
financial exigency requires a reduction in personnel. Financial exigency, as· used herein, means any event or 
occurrence that creates a need for the district for the School to reduce financial expenditures for personnel including, 
but not limited to, a decline in the Board's financial resources, a decline in enrollment, a cut in funding, or an 
unanticipated expense. 

9. 	 The Board has not adopted any policy, rule, regulation, law, or practice providing for tenure. No right of tenure nor 
any other contractual obligation, othet expectancy of continued employment, or claim of entitlement is created 
beyond the contract term. 

10. The Board may terminate the employment of Employee in accordance with state law and Board policy at the end of 
the contract term set forth herein if, in the judgment of the Board, the best interest of the School will be served by 
terminating the employment. 

11. This contract is subject to all applicable federal and state laws, rules, and regUlations. Invalidity of any portion of this 
contract under the laws of the State of Texas or of the United States shall not affect the validity of the remainder of 
!lae contract. . 

I have read this contract and agree to abide by its terms and conditions. 

Employee 	 Date Chief Executive Officer Date 
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APPUCATION 


The Education Center 

7336 N. Main St. 


The Colony, TX 75056 


Minimum Salary Schedule for: 
Classroom Teachers, Full-Time Librarians, 
Full-Time Counselor, & Full-time School Nurses 

(Based on the Schedule prepared by Texas Education Agency for the 200.-200J,SchoOI Year. 
Monthly salary based on the standard 10 month contract.) 

Years of Experience Credited 
o 
1 
2 
3 
4 
5 
6 
7 
8 
9 
10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 & Over 

Monthly Salarv 
2,424 
2,481 
2,539 
2,596 
2,717 
2,838 
2,959 
3,072 
3,178 
3,279 
3,373 
3,464 
3,549 
3,628 
3,705 
3,776 
3,844 
3,908 
3,968 
4,026 
4,808 
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ATTACHMENT #10 

Biographical Affidavit for Board Members and Present Administrator 
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APPLICATION 


TEXAS EDUCATION AGENCY 
OPEN-ENROLLMENT CHARTER SCHOOL APPLICANT 


BIOGRAPHICAL AFFIDAVIT 

(Print or Type) 


In connection with the above-named organization and charter school application, I 
herewith make representations and supply information about myself as hereinafter set 
forth. (Attach addendum or separate sheet if space hereon is insufficient to answer any 
questions fully.) 

IF ANSWER IS "NO" OR "NONE", SO STATE. 

1. 	 Full Name (Initials Not Acceptable): LI~ c'aibcr-;nc Atwnore. 
2. 	 Have you ever had your name changed? ~ If yes, give reason for the change: ryQ (ried

CX1 .:Jun~ 7. fCj43 . . 
) 

c.D:Maiden Name (if female) 7!F(;r~r:....Jl~e~¥!......_________________ 
c.Other names used at any time ____________________ 

3. Social Security Number*' 

4. Date and Place of Birth:.JQ.L -.lI..I.Ml!..:!(sf-...,.~-,MeL!.!l...LIm~lo.:::JLh!.LiS;;L....)c.AlLr.l:;;kO;\LLn.t..S?.!L'S.-L-__ 

5. Business Address: nq7 .s, Vol/ev Fk.wy. , leWISville IX· 7'5fi.p7 
Business Telephone: Q7Z- 43'-1 - 022.'1 

6. 	 List your residences for the last ten (10) years starting with your current address, 
giving: 

7. 

Graduate Studies ! fll, Mrdcr DE AAs 10 tdUCCdj?v"f7>SV hring' 1 (tnulolf mCj 

'ro1-~1 
62 
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APPLICATION 


8. List Membership in Professional Societies and Associations: -'N4!"""-_________ 

9. Pres,ent or Proposed Position with the Proposed Charter School: AC((dfmic ,0 (Cfdo1 

10. List complete employment record (up to and including present jobs, positions, 
directorates or officerships) for the past twenty (20) years: 

I , 
H:tvn &!phs+: c,; ! 

6chcoJ 
1'&::15 kLl.ois &J I !Itt !?oct A!2:mtx 

No (Circle One) 11. ~resent employer may be contacted: ® 
Former employers may be contacted: @ No (Circle One) 

12. a Have you ever been in a position which required a fidelity bond?-'N"'·...O"--____ 
If any claims were made on the bond, give details: __=-___________ 

b Have you ever been denied an individual or position schedule fidelity bond, or had 
a bond cancelled or revoked? ---!N~'o./)__________________ 

If yes, give details: ________________________ 

13. List any professional. occupational or vocational licenses issued by any public or 
govemmentallicensing agency or regulatory authority which you presently hold or 
have held in the past. (State date license was issued, issuer of license, date 
terminated, reasons for termination):-DrJLj/~4:1-________________ 

14. During the last ten (10) years, have you ever been refused a professional, 
occupational or vocational license by any public or govemmental licensing agency or 
regulatory authority, or has such license held by you ever been suspended or 
revoked? NO If yes, give details: ___-______________-'

00168 
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foregoing statements are true and correct to the best of my::::k~n1-~#~~214J:..J2..~---

APPUCATION 


If yes,. give details: ~ 'I 0. 0 

i I 

-
15. Will you or members of your immediate family be employed by (directly or through 

contract) or receive remuneration from the proposed charter:s:;c~hO:;:O;I?:,,,=F--

16. Have you ever been adjudged bankrupt? ..LN:L\Q~________________ 

17. Have you ever been convicted or had a sentence imposed or suspended or had 
pronouncement of a sentence suspended or been pardoned for conviction of or 
pleaded guilty or nolo contendere to any i,nformation or indictment charging any 
felony. or charging a felony or misdemeanor involving moral turpitude, or have you 
been the subject of any disciplinary proceedings of any federal or state regulatory 
agency?_~ND~____ 
If yes, give detaUs: _______--'-_________________ 

18. Have you ever been an officer, director, trustee, investment committee member. key 
employee, or controlling stockholder of any business, which. while you occupied any 
such position or capacity with respect to it, became insolvent or was placed under 
supervision or In receivership. rehabilitation. liquidation or conservatorship?_..LtJ:...;():::....._____ 

19. Are you now, or have you been, within the past five years, a plantiff or defendant in 
any lawsuit? NO If so, please fumish details: __--=____________ 

Dated and Signed this P day Of......:.::v4p~::.:.n~(__________ 
~zaao,at~_~~~~~~__~---~~~~~~---

I hereby certify under penalty of pe~ury that I am acting on my 


State of ~ 

County of "'V 

Personally appeared before me the above named ,t.i;w Cw~~~ 

personally known to me, who, being duly swom, deposes and says that he/she 

executed the above instrument and that the statements and answers contained therein 

are true and correct to the best of his/her knowledge and belief. 


S~bed and swom to before me this ---.:J-'--___t- day of 

~~~~----------------------.,1~ ~DD 

~~ 
(SEAL) My commission expires t 31 ' Z0 ,;)~ 

CAROlYN CARmI 

MY COMMISSION EXPIRES 


JulV '1. 2000 
 00169 
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ATTACHMENT #11 

Complete Job Descriptions of all Charter School Faculty and StafT 
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APPUCATION 


Daily Procedures & Responsibilities 


Why the Program Works 

The Education Center is designed to work for all children, from those who are above 
average to those who are below average. A conventional classroom teacher must of 
necessity appeal to the average child. A broad approach to teaching is necessary in order 
to appeal to the middle of the class. In many cases, the below average student falls 
behind, while above average students become bored or disinterested. In bot.h of these 
instances, students can become discouraged with their educational experience and begin 
to look for other areas of acceptance and perceived achievement. This is how many 
students become involved in gangs, or other social situations that put them in an At-Risk 
situation. 

The Education Center has identified the importance of meeting each child at his 
individual performance level, then advancing him through the curriculum at his optimum 
rate of achievement. Learning becomes the responsibility of the student and motivation 
the responsibility of the staff. 

KEY CONCEPT: STAFF MUST MASTER THE SYSTEM 
FIRST, THEN HELP STUDENTS TO MASTER THE 
SYSTEM! 

Staff Responsibilities 

Below is a brief outline of each staff member's responsibilities in the Personalized 
Learning Center. These responsibilities are not necessarily the only responsibilities of 
each staff member. It is the responsibility ofthe Academic Director to assign tasks as she 
sees necessary for the successful operation of the school. For her work responsibilities, 
see the job description inside the narrative. . 

Secretary: The school secretary is responsible for assisting the director in the 
following areas: 

1. Promoting the School. 
2. Maintaining Cumulative Student Records. 
3. Maintaining a filing system for the school. 
4. Follow up on Truant students. 
5. Assisting in completing weekly and monthly reports as needed by 

administration. 

6. Operating the schools Records Management System. 

00171 
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7. Producing a Monthly School Newsletter. 
8. Answering the telephone and being an effective public relations person 
on the phone. 
9. Assisting with other tasks as assigned by the Director. 

Teacher: The teacher has the main responsibility for academic achievement in the 
learning center and reports to the Academic Director. The teacher's responsibilities are 
as follows: 

1. Inspiring and Motivating Students one on one at all times. 
2. Training students in The Education Center procedures. 
3. Training students to set reasonable and achievable daily goals. 
4. Conducting Diagnostic Testing. 
5. Supervising student testing, prescribing curriculum, reporting student 
academic results, compiling and filing academic records. 
6. Setting up Software curriculum for students. 
7. Supervising students daily progress through completion of the supervisors 
progress card. 
8. Distributing P AK curriculum. 
9. Expediting daily Learning Center routine in answering academic questions, 
quizzing students, etc ... 
10. Communicating with Parents regarding academics 
11. Coordinating curriculum orders, stocking with school secretary. 

Teacher's Aides (Paraprofessionals): Teacher's aides assist the teachers in the 
following areas: 

1. Checking student goals daily as directed. 
2. Observing scoring stations and test tables. 
3. Assisting the teacher in securing and distributing P AK curriculum. 
4. Assisting in assigning Software curriculum. 
5. Assisting the teacher in completing attendance reports, grading tests, etc ... 
6. Assisting with other tasks as assigned by the teacher and/or Academic 
Director. 
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ATTACHMENT #12 

Three-year Budget and Supporting Letters of Credit 
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APPLICATION 

The Education Center Page 1 

For the Fiscal Year Ended August 31,2,002 Year 1 

Charter School Budget Categories 

T
Object Unrestricted 
Code Net Assets Net Assets 

emporarily 
Restricted Total 

$0 

680000 

$680,000 

40000 

$40,000 

$0 
$680,000 
$40,000 

$0 
$720,000 

6100 
6200 
6300 
6400 
6500 

410000 
75000 

110000 
40000 

0 

15000 
0 

25000 
0 
0 

$425,000 
$75,000 

$135,000 
$40,000 

$0 

Net Assets at Beginning of Year 

Estimated Revenues: 
Local Sources 
State Sources 
Federal Sources 
Other Sources 

Total Estimated Revenues 

Estimated Expenses: 
Payroll Costs 
Professional and Contracted Servicel 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Estimated Expenses 

Gains 
Losses 

Change in Net Assets 

Net Assets at End of Year 

7950 

8950 


$635,000 $40,000 $675,000 

$0 
$0 
$0 

$45,000 $0 $45,000 
$0 

$45,000 $0 $45,000 

0017~ 
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APPUCATION 

The Education Center Page 2 

For the Fiscal Year Ended August 31 J 2002 Year 1 

Charter School Budget Categories (Continued) 

Function Object 

Code Code 


Instruction 11 
Payroll Costs 
Professional and Contracted Service~ 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Instruction 

Instructional Resources and 12 
Media Services 

Payroll Costs 
Professional and Contracted Service~ 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Instructional Resources and 
Media Services 

Curriculum Development 
and Instructional Staff 13 
Development 

Payroll Costs 
Professional and Contracted Service~ 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Curriculum and Instructional Staff 
Development 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

Temporarily 
Unrestricted Restricted Total 
Net Assets Net Assets 

275000 15000 

40000 

$315,000 $15,000 

15000 

$15,000 $0 

50000 

$290,000 
$0 

$40,000 
$0 
$0 

$330,000 

$0 
$0 

$15,000 
$0 
$0 

$15,000 

$0 
$50,000 

$0 
$0 
$0 

$50,000 $0 $50,000 
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APPUCATION 

The Education Center Page 3 
For the Fiscal Year Ended August 31, 2002 Year 1 

Charter School Budget Categories (Continued) 

Temporarily 
Function Object Unrestricted Restricted Total 

Code Code Net Assets Net Assets 

Instructional Leadership: 21 
Payroll Costs 
Professional and Contracted Service! 
Supplies and Materials 
Other Operating Costs 
Debt Interest 

Total Instructional Leadership 

School Leadership: 23 
Payroll Costs 
Professional and Contracted Service! 
Supplies and Materials 
Other Operating Costs 
Debt Interest 

Total School Leadership 

Guidance, Counseling and 
Evaluation Services 31 

Payroll Costs 
Professional and Contracted Service! 
Supplies and Materials 
Other Operating Costs 
Debt Interest 

Total Guidance, Counseling and 
Evaluation Services 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

$0 
$0 
$0 
$0 
$0 

$0 $0 $0 

85000 

1000 

$85,000 
$0 

$1,000 
$0 
$0 

$86,000 $0 $86,000 

20000 
$0 

$20,000 
$0 
$0 
$0 

$20,000 $0 $20,000 
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APPUCATION 

The Education Center Page 4 

For the Fiscal Year Ended August 31, 2002 Year 1 

Charter School Budget Categories (Continued) 

Temporarily 
Function Object Unrestricted Restricted Total 

Code Code Net Assets Net Assets 

Social Work Services: 32 
Payroll Costs 
Professional and Contracted Service! 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Social Work Services 

Health Services: 33 
Payroll Costs 
Professional and Contracted Service! 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Health Services 

Student Transportation 34 

Payroll Costs 
Professional and Contracted Service! 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Student Transportation 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

$0 
$0 
$0 
$0 
$0 

$0 $0 $0 

5000 

1000 

$5,000 
$0 

$1,000 
$0 
$0 

$6,000 $0 $6,000 

$0 
$0 
$0 
$0 
$0 

$0 $0 $0 
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APPLICATION 

The Education Center Page 5 

For the Fiscal Year Ended August 31, 2002 Year 1 

Charter School Budget Categories (Continued) 

Temporarily 
Function Object Unrestricted Restricted Total 

Code Code Net Assets Net Assets 

Food Services: 35 
Payroll Costs 
Professional and Contracted Service~ 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Food Services 

Cocurricular/Extracurricular 36 
Activities: 

Payroll Costs 
Professional and Contracted Service~ 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Cocurricular/Extracurricular 
Activities: 

General Administration: 41 

Payroll Costs 
Professional and Contracted Service~ 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total General Administration 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

10000 


5000 


$10,000 
$0 

$5,000 
$0 
$0 

$15,000 $0 $15,000 

25000 

2000 

$25,000 
$0 

$2,000 
$0 
$0 

$27,000 $0 $27,000 

10000 

1000 

$10,000 
$0 

$1,000 
$0 
$0 

$11,000 $0 $11,000 


00178 

Texas Education Agency June 99 50fVI 



APPLICATION 

The Education Center Page6 
For the Fiscal Year Ended August 31,2002 Year 1 

Charter School Budget Categories (Continued) 

Temporarily 
Function Object Unrestricted Restricted Total 

Code Code Net Assets Net Assets 

Plant Maintenance and 
Operations: 

Payroll Costs 
51 

Professional and Contracted Servicel 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

6100 
6200 
6300 
6400 
6500 

Total Plant Maintenance 
and Operations 

Security and Monitoring 52 
Services: 

Payroll Costs 
Professional and Contracted Servicel 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

6100 
6200 
6300 
6400 
6500 

Total Security and Monitoring 
Services: 

Data Processing Services: 53 

Payroll Costs 
Professional and Contracted Servicel 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

6100 
6200 
6300 
6400 
6500 

Total Data Processing Services 

$0 
$0 

45000 25000 $70,000 
40000 $40,000 

$0 

$85,000 $25,000 $110,000 

$0 
$0 
$0 
$0 
$0 

$0 $0 $0 

5000 
$0 

$5,000 
$0 
$0 
$0 

$5,000 $0 $5,000 
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APPUCATION 

The Education Center Page 7 
For the Fiscal Year Ended August 31,2002 Year 1 

Charter School Budget Categories (Continued) 

Temporarily 
Function Object Unrestricted Restricted Total 

Code Code Net Assets Net Assets 

Community Services: 61 
Payroll Costs 6100 
Professional and Contracted Servicel 6200 
Supplies and Materials 6300 
Other Operating Costs 6400 
Debt Expense 6500 

Total Community Services 

Fund Raising: 81 
Payroll Costs 6100 
Professional and Contracted Servicel 6200 
Supplies and Materials 6300 
Other Operating Costs 6400 
Debt Expense 6500 

Total Fund Raising 

$0 
$0 
$0 
$0 
$0 

$0 $0 $0 

$0 
$0 
$0 
$0 
$0 

$0 $0 $0 
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APPLICATION 

The Education Center Page 1 
For the Fiscal Year Ended August 31, 2003 Year 2 

Charter School Budget Categories 

Temporarily 
Object Unrestricted Restricted Total 
Code Net Assets Net Assets 

Net Assets at Beginning of Year 

Estimated Revenues: 
Local Sources 
State Sources 
Federal Sources 
Other Sources 

Total Estimated Revenues 

Estimated Expenses: 
Payroll Costs 
Professional and Contracted Service~ 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Estimated Expenses 

Gains 
Losses 

Change in Net Assets 

Net Assets at End of Year 

6100 
6200 
6300 
6400 
6500 

7950 
8950 

$0 

$0 
850000 $850,000 

40000 $40,000 
$0 

$850,000 

569000 
125000 
89500 
50000 

0 

$40,000 $890,000 

0 $569,000 
0 $125,000 

40000 $129,500 
0 $50,000 
0 $0 

$833,500 $40,000 $873,500 

$0 
$0 
$0 

$16,500 $0 $16,500 
$0 

$61,500 $0 $61,500 
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APPLICAnON 

The Education Center Page 2 
For the Fiscal Year Ended August 31, 2003 Year 2 

Charter School Budget Categories (Continued) 

Temporarily 
Function Object Unrestricted Restricted Total 

Code Code Net Assets Net Assets 

Instruction 11 
Payroll Costs 
Professional and Contracted Service! 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Instruction 

Instructional Resources and 12 
Media Services 

Payroll Costs 
Professional and Contracted Servicel 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Instructional Resources and 
Media Services 

Curriculum Development 
and Instructional Staff 13 
Development 

Payroll Costs 
Professional and Contracted Service! 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Curriculum and Instructional Staff 
Development 

Texas Education Agency June 99 

6100 350000 
6200 
6300 50000 25000 
6400 
6500 

$400,000 $25,000 


6100 
6200 
6300 15000 
6400 
6500 

$0 $15,000 

6100 
6200 90000 
6300 
6400 
6500 

$350,000 
$0 

$75,000 
$0 
$0 

$425,000 

$0 
$0 

$15,000 
$0 
$0 

$15,000 

$0 
$90,000 

$0 
$0 
$0 

$90,000 $0 $90,000 
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APPLICATION 

The Education Center Page 3 
For the Fiscal Year Ended August 31,2003 Year 2 

Charter School Budget Categories (Continued) 

Temporarily 
Function Object Unrestricted Restricted Total 

Code Code Net Assets Net Assets 

Instructional Leadership: 21 
Payroll Costs 
Professional and Contracted Servicel 
Supplies and Materials 
Other Operating Costs 
Debt Interest 

Total Instructional Leadership 

School Leadership: 23 
Payroll Costs 
Professional and Contracted Servicel 
Supplies and Materials 
Other Operating Costs 
Debt Interest 

Total School Leadership 

Guidance, Counseling and 
Evaluation Services 31 

Payroll Costs 
Professional and Contracted Servicel 
Supplies and Materials 
Other Operating Costs 
Debt Interest 

Total Guidance, Counseling and 
Evaluation Services 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

$0 $0 

99000 

1000 

$100,000 $0 

' 30000 

$0 
$0 
SO 
$0 
$0 

$0 

$99,000 
$0 

$1,000 
$0 
$0 

$100,000 

$0 
$30,000 

$0 
$0 
$0 

$30,000 $0 $30,000 
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APPLICATION 

The Education Center Page 4 
For the Fiscal Year Ended August 31,2003 Year 2 

Charter School Budget Categories (Continued) 

Temporarily 
Function Object Unrestricted Restricted Total 

Code Code Net Assets Net Assets 

Social Work Services: 32 
Payroll Costs 
Professional and Contracted Servicel 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Social Work Services 

Health Services: 33 
Payroll Costs 
Professional and Contracted Servicel 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Health Services 

Student Transportation 34 

Payroll Costs 
Professional and Contracted Servicel 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Student Transportation 

Texas Education Agency June 99 

6100 
6200 
6300 
6400 
6500 

$0 $0 


6100 45000 
6200 
6300 2000 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

$47,000 $0 


$0 
$0 
$0 
$0 
$0 

$0 

345,000 
$0 

$2,000 
$0 
$0 

$47,000 

$0 
$0 
$0 
$0 
$0 

$0 $0 $0 
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APPliCATION 

The Education Center Page 5 

For the Fiscal Year Ended August 31, 2003 Year 2 

Charter School Budget Categories (Continued) 

Temporarily 
Function Object Unrestricted Restricted Total 

Code Code Net Assets Net Assets 

Food Services: 35 
Payroll Costs 
Professional and Contracted Servicel 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Food Services 

Cocurricular/Extracurricular 36 
Activities: 

Payroll Costs 
Professional and Contracted Servicel 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Cocurricular/Extracurricular 
Activities: 

General Administration: 41 

Payroll Costs 
Professional and Contracted Servicel 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total General Administration 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

20000 


7500 


$20,000 
$0 

$7,500 
$0 
$0 

$27,500 $0 

35000 


3000 


$38,000 $0 

• 20000 

1000 

$27,500 

$35,000 
$0 

$3,000 
$0 
$0 

$38,000 

$20,000 
$0 

$1,000 
$0 
$0 

$21,000 $0 $21,000 
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APPUCATION 

The Education Center Page6 

For the Fiscal Year Ended August 31,2003 Year 2 

Charter School Budget Categories (Continued) 

Function 
Code 

Object 
Code 

Unrestricted 
Net Assets 

Temporarily 
Restricted 
Net Assets 

Total 

Plant Maintenance and 
Operations: 51 

Payroll Costs 
Professional and Contracted Service! 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Plant Maintenance 
and Operations 

Security and Monitoring 52 
Services: 

Payroll Costs 
Professional and Contracted Service! 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Security and Monitoring 
Services: 

Data Processing Services: 53 

Payroll Costs 
Professional and Contracted Service! 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Data Processing Services 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

25000 

50000 


$0 
$0 

$25,000 
$50,000 

$0 

$75,000 $0 


$0 $0 

5000 

$75,000 

$0 
$0 
$0 
$0 
$0 

$0 

$0 
$5,000 

$0 
$0 
$0 

$5,000 $0 $5,000 
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APPLICATION 

The Education Center Page 7 
For the Fiscal Year Ended August 31, 2003 Year 2 

Charter School Budget Categories (Continued) 

Temporarily 
Function Object Unrestricted Restricted Total 

Code Code Net Assets Net Assets 

Community Services: 61 
Payroll Costs 
Professional and Contracted Service1 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Community Services 

Fund Raising: 81 
Payroll Costs 
Professional and Contracted Service1 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Fund Raising 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

$0 
$0 
$0 
$0 
$0 

$0 $0 $0 

$0 
$0 
$0 
$0 
$0 

$0 $0 $0 
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APPLICATION 

The Education Center Page 1 
For the Fiscal Year Ended August 31, 2004 Year 3 

Charter School Budget Categories 

Temporarily 
Object Unrestricted Restricted Total 
Code Net Assets Net Assets 

Net Assets at Beginning of Year 

Estimated Revenues: 
Local Sources 
State Sources 
Federal Sources 
Other Sources 

Total Estimated Revenues 

Estimated Expenses: 
Payroll Costs 
Professional and Contracted Service! 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Estimated Expenses 

Gains 
Losses 

Change in Net Assets 

Net Assets at End of Year 

6100 
6200 
6300 
6400 
6500 

7950 
8950 

$0 

$0 
850000 $850,000 

40000 $40,000 
$0 

$850,000 

586500 
125000 
79500 
50000 

0 

$40,000 $890,000 

0 $586,500 
0 $125,000 

40000 $119,500 
0 $50,000 
0 $0 

$841,000 $40,000 $881,000 

$0 
$0 
$0 

$9,000 $0 $9,000 
$0 

$70,500 $0 $70,500 
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The Education Center Page 2 
For the Fiscal Year Ended August 31,2004 Year 3 

Charter School Budget Categories (Continued) 

Temporarily 
Function Object Unrestricted Restricted Total 

Code Code Net Assets Net Assets 

Instruction 11 
Payroll Costs 
Professional and Contracted Service! 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Instruction 

Instructional Resources and 12 
Media Services 

Payroll Costs 
Professional and Contracted Servicel 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Instructional Resources and 
Media Services 

Curriculum Development 
and Instructional Staff 13 
Development 

Payroll Costs 
Professional and Contracted Servicel 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Curriculum and Instructional Staff 
Development 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

367500 

50000 15000 

$417,500 $15,000 

20000 

$0 $20,000 

90000 

$367,500 
$0 

$65,000 
$0 
$0 

$432,500 

$0 
$0 

$20,000 
$0 
$0 

$20,000 

$0 
$90,000 

$0 
$0 
$0 

$90,000 $0 $90,000 
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The Education Center Page 3 

For the Fiscal Year Ended August 31, 2004 Year 3 

Charter School Budget Categories (Continued) 

Function Object 

Code Code 


Instructional Leadership: 21 
Payroll Costs 
Professional and Contracted Service! 
Supplies and Materials 
Other Operating Costs 
Debt Interest 

Total Instructional Leadership 

School Leadership: 23 
Payroll Costs 
Professional and Contracted Service! 
Supplies and Materials 
Other Operating Costs 
Debt Interest 

Total School Leadership 

Guidance, Counseling and 
Evaluation Services 31 

Payroll Costs 
Professional and Contracted Service! 
Supplies and Materials 
Other Operating Costs 
Debt Interest 

Total Guidance, Counseling and 
Evaluation Services 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

Temporarily 
Unrestricted Restricted Total 
Net Assets Net Assets 

$0 $0 

99000 

1000 

$100,000 $0 

• 30000 

$0 
$0 
$0 
$0 
$0 

$0 

$99,000 
$0 

$1,000 
$0 
$0 

$100,000 

$0 
$30,000 

$0 
$0 
$0 

$30,000 $0 $30,000 
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The Education Center Page 7 

For the Fiscal Year Ended August 31, 2004 Year 3 

Charter School Budget Categories (Continued) 

Function 
Code 

Object 
Code 

Unrestricted 
Net Assets 

Temporarily 
Restricted 
Net Assets 

Total 

Community Services: 61 
Payroll Costs 
Professional and Contracted Servicel 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Community Services 

Fund Raising: 81 
Payroll Costs 
Professional and Contracted Servicel 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Fund Raising 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

$0 
$0 
$0 
$0 
$6 

$0 $0 $0 

SO 
$0 
$0 
$0 
$0 

$0 $0 $0 
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Addendum to Attachment #la. 

The following bank statements indicate the availability of funds for The 
Education Center Open Enrollment Charter School. The Education Center 
account will be used totally for start-up. Dr. Farley is willing to loan other 
monies as needed to supplement start up. 

OD195 




 

1 
APPLICATION 

PAGEGna 
GUARANTY NATIONAL BANK 

ACCOUNT II 

-EIN II 75 2727881 

DATE LAST STATEMENT 7/09/00 
DATE THIS STATEMENT 8/08/00 

2 	 SALVAGING TEENS AT RISK INC 

DBA THE EDUCATION CENTER 

9146 LONESOME DOVE LN 

LITTLE ELM TX 75068 


* * * * * * * NOW AVAILABLE * * * * * * * 
Internet Banking 

www.gnbtx.com 
---------~-----------------------------------------------------------------

ACCOUNT PREVIOUS --- CREDITS --- DEBITS --- TOTAL PRESENT 
BALANCE COUNT AMOUNT COUNT AMOUNT FEES BALANCE 

18281.32 1 1623.20 1 906.80 18997.72 

___________________________________ DEPOSITS -------------------------------------- 
DATE AMOUNTDATE AMOUNT 

7/11 1623.20 

___________________________________ CHECKS PAID ----------------------------------- 

CHECK AMOUNT DATE CHECK AMOUNT DATE CHECK AMOUNT DATE 

906.80 7/11 

CHECKING ACCOUNT DAILY BALANCE SUMMARY 

DATE AMOUNT DATE AMOUNT DATE AMOUNT DATE AMOUNT 


7/09 18281. 32 7/11 18997.72 

========================== =================== ACCOUNT SUMMARY FOR 
==================================================================================== 

DAYS THIS 	 30BEGINNING BALANCE $18,281. 32 IN CYCLE 

ENDING BALANCE $18,997.72 AYERAGE BALANCE $18,973.84 
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--
BANK=ONE.-

ION 

Bank One, Lewisville 
P. O. Box 655415 
Dallas, TX 75265-5415 

Hems Enclosed 0 

NICKlE G FARLEY OR ACct~ 
LILLI ANN FARLEY ~ 11 
2'1B lONG 
I IIfbE TX 

91f/(n dt~ 
75068 

~ 
Jul 7 to Aug 3, 200II 

~t4v Page 1 of 2 

ACCOUNTINQUlRIES--------972-647-1111 
HEARINGIMPMRED (TX ONLy) 800-685-1112 

Summary of Account Balances 

Allsummary balancesshoWn are as ofAugust 03, 2000. 

Checking and Saylng$ laWest Paid this vear Balance as ptAug 03 
235166 6905220 

$2.351.66 $69,052.20 
Market Index 

MARKETIN~ 
Account number ________ 

Beginning balance 
Checks pajd 

Other withdrawals 

Balance as of Aug. 3 

$ 6876947 
-00 
-00 

+ 28273 
$ 69,052.20 

Interest earned this 
perjod 

Annual Percentage Yield 
earned this period 

$282.73 

05.49% 

Deposits and other additions 
Date Qesc;dpfjoa 
Q8..Q3 IntACAs' payment zaz 7a 

00197 

continues 

http:69,052.20
http:2.351.66


APPUCATION 


ATTACHMENT #13 

Three-year Cash Flow 
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e'I 
Cl'l ..... 

Q 

Q 

Cash Flow Projection Woi"ksheet Yr 1 
For the Fiscal Year Ended August 31 st, 2002 

Name of Charier School The Education Center 

Conlact Person "N~;'~k~F~'~"~.y,--_________ 

Telephone .,9"-720:-"'29,,2,,-2.,4,,80'---_______ 

Rounded kI Even 
~~ 

S"" ocr Nov D•• Jan 

Beg Balance '0 $3,750 $7500 $11,250 
Cash Inflows 

Local Sources 

State Sources $56667 $56667. $56667 $56 667 

Federal Sources • 
Loans • 
Total Receipts $56 667 $56 667 $56667 $56667 

Cash Outgoes 

Pal/roll $34167 $34 167 $34167 $34167 

Services 
, Professional 

Services $6250 $6250 $6250 $6250 

Ren! $2733 $27:33 $2733 $2733 

Utilities 'BOO $600 $600 $600 

Other Services $ 

Supplies $9167 $9167 $9167 $9167 

Travel & Other 
Ooeratino • 
Principal and 
Interest for Loans 
arid Other 
Financin9 

• 
Purchase of 
Equipment, 
Furniture, 
Buildin9s, land 

~:~~er Capital , 
Total Cash 
Outgoes $52917 $52917 $52917 $52917 

Excess 
(DefiCiency) Cash 
Inflows to cash 
Outgoes for the 
Month $3,750 $3,750 $3,750 $3,750 

Ending Balance $:3,750 $7,50Q $11,250 $15,000 

F,b Mar Ap, M.y 

$15,000 $18750 $22,500 $26,250 

$56667 $56 667 $56 667 $56 667 

$10000 $10000 

$56667 $56667 $66667 $66 667 , 

$34167 $34167 $37917 $37917 

$6250 $6250 $6250 $6250 

$2733 $2733 $2733 $2733 

$600 $600 $600 '''''' 

$9167 $9167 $15417 $15417 

$52917 $52917 $62 917 $62917 

$:3,750 53,750 $3,750 $3750 

$18,750 $22,500 $26,250 $30,000 

Jun Jut 

$30,000 $33,750 

$58 667 $56667 

$10000 $10000 

$66 667 '66 867 

$37917 $37917 

$6250 $6_250 

$2733 $2733 

'600 ,600 

$15417 $15417 

$62917 $62 917 

$3,750 53,750 

$33,750 $37,500 

Aug 

$37500 

$56667 

$56 667 

$34 167 

"250 

$2733 

.600 

$9167 

$52917 

$3750 

$41250 

S41 250 

$56667 

$56667 

$34 167 

.6250 

$2733 

$600 

$9167 

i 

552917 ; 

53,750 

$45,000 
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Cash Flow Projection Worksheet Yr 2 ("-J
For the Fiscal Year Ended August 31 st, 2003 CO 

oName or Charier School The EdlJ(:ation Center 

Contact Person ,N,'e'k"'F.,','e":....__________ 

Telephone ~9~72"'-,,29'-'2,,-2':'48"'O'________ 

Ro...med to Even 
UQllars 

Sept 0" Nov Dec Jan 

Beg Balance $45,000 $46,375 $47,749 $49125 
Cash Inflows 

local Sources • 
State Sources $70833 $70833 $70833 $70 833 

Federal Sources , 
Loans , 
Total Receipts $70833 $70833 $70833 $70833 

Cash Outgoes 

Pavroll $47417 $47417 $47417 $47417 

Services 
Professional 
Services $10417 :lil0 417 $10417 $10417 

Rent $3567 $3567 $3566 $3567 

Utilities $600 $000 $600 $600 

Other Services $ 

SUDolies $7458 $7458 $7458 $7458 

Travel & other 
o eratin , 
Principal and 
!nte·rest for Loans 
and other 
Financing • 
Purchase of 
Equipment, 
Furniture, 
Buildings, Land 
and Other Capital 0,,,,, , 
Total Cash 
Outgoes 569459 $69459 $69458 $69459 

Excess 
{DeficIency) Cash 
Inflows to Cash 
Outgoes for the 
Month $1,375 $1,375 $1,376 $1,375 

Endlno Balance $46.375 $47.749 $49.125 $50,500 

Feb M" Ap' M" 
$50,500 $51,875 $53,250 $54,626 

$70833 $70833 $70833 $70833 

$10 000 $10000 

$70833 $70833 $80 833 $80833 

$47417 $47417 $47417 $47417 

$10417 $10417 $10417 $10417 

$3568 $3567 $3566 $3567 

$600 $600 $600 .600 

$7458 $7458 $17458 517458 

$69458 $69459 $79458 $79459 

$1.376 $1,375 $1,376 51,375 

$51,875 $53,250 $54,626 $56,DO:) 

Jun 

$56,000 $57,376 

$70833 $70633 

$10000 $10000 

$80 833 $80833 

$47417 $47417 

$10417 510417 

$3_ $3567 

$600 '600 

$17 -458 $17458 

$79458 $79459 

$1,376 $1,375 

$57,376 $58,751 

JUI Aug 

$58,751 

$70833 

$70833 

$47417 

$10417 

$3567 

$600 

_'7 '58 

569459 

51,375 

$60,125 

$60,125 

$70833 

$70833 

$47417 

$10417 

$3567 

$600 

$7458 

$69459 

51,375 

$61,500 
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Cash Flow Projection Worksheet Yr 3 
Forth. Fiscal Year Ended August 31st, 2004 

Name of Charter School The EducatipFi eeillter 

Contact Person cN~;'~k~F~,~"~ey,-_________ 

Telephone 972~·2~92~.~24~80~_________ 

Rournfed to Even 
UOIr.'I!'5 

Sept Dot Nov 

Beg Balance $61 SOD $62250 $62999 
Cash Inflows 

Local Sources , 
State Sources $70833 $70833 $70833 

Federal Sources , 
L,oans , 
Total RecelDts $70833 $70833 $70833 

Cash Outgoes 

Pavroll $48875 $48675 $48875 

Services 
Professional 
Services $10417 $10417 $10417 

Rent $3567 $3567 $3566 

Utilities ,600 5600 $600 

Other Services $ 

Supplies $6625 $8825 $8625 

Travel & Other 
o eratin , 
Principal alld 
Interest for loans 
and Other 
Financing 

$ 

Purchase of 
Equipment, 
Furniture, 
Buildings, land 
and Other Capital 
nco", , 

.C 

Total Cash 
Outaoes $70084 $70084 $70083 

Excess 
(Deficiency) Cash 
Inflows to Cash 
Outgoes for the 
Month $750 $750 $751 

Ending Balance 562250 $82,999 $63,750 

Dec Jan 

$63,750 

$70833 

$70833 

$48875 

$10417 

$3567 

$600 

$8625 

$70 084 

$750 

$64,500 

Feb Ms' A", M", 

$64,500 $65.250 $86,000 $66,751 

$70 833 $70833 $70833 $70833 

$10000 $10000 

$70633 570 833 S80833 $80833 

$48875 $48875 $48875 $48875 

$10417 $10417 $10.417 $10 417 

$3566 53567 $3566 $3567 

$600 $600 '600 '600 

$6625 $6625 $18625 $16625 

$70083 $70084 580083 $80084 

$751 $750 $751 $750 

$65,250 $66,000 $66,751 567500 

JUn 

567500 $66,251 

570833 $70833 

$10000 $10000 

$80833 sao 833 

$48875 $ilS 875 

$10417 $10417 

>3566 $3567 

,600 '600 

$16625 $18625 

,80 083 $80084 

$751 $750 

$68,251 $69,cXl1 

Jut AUg 

569,001 

$70833 

$70833 

$48875 

$10-417 

$3567 

$600 

$6_625 

570084 

$750 

$69750 

$69750 

$70833 

$70833 

$48875 

$10417 

53567 

'BOO 

$6625 

'70 084 

$750 

$70500 
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ATTACHMENT #14 

Financial Information 
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Attachment #14 

Sample Monthly Financial Status Report 

Date of Report:___________ 

Preparer:_____________ 

Fund Object Code Revenue Expense Budget % Over 
Budget 

199 6100 
6200 
6300 
6400 

289 6100 
6200 
6300 
6100240 
6200 
6300 
6400 

211 6100 
6200 
6300 
6400 

411 6100 
6200 
6300 
6400 
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ATTACHMENT #15 
Lease Agreement 
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APPLICAnON 

AGREEMENT TO LEASE 

This agreement entered into this date, August 14,2000 between Living Word Baptist 
Church (Joseph Garland, Pastor) located at 2115 Highway 720, Little Elm, Texas 75068 
hereafter called LESSOR and Salvaging Teens At Risk, Inc.of9146 Lonesome Dove, 
Little Elm, Texas 75068 hereafter called LESSEE. 

LESSOR does hereby agree to grant, demise, and let, and LESSEE does hereby agree to 
take: 3850 square feet known as The Education Wing of the church at 3515 Highway 
720, Little Elm, Texas 75068 with appurtenances, from August 1, 2001 to June 30,2002 
at the rent or sum of$15.00 per student enrolled per month. The terms shall also be as 
follows: 

1. 	 Lease payments shall not exceed $1500 per month and shall be due and payable 

on the first day of each month beginning August L 2001. 


2. 	 Lease payments shall be considered late after the 5th ofeach month and a late fee 

of$5.00 per day shall be assessed beginning on that day. Should lease payments 

become 30 days late. the LESSEE shall be asked to vacate the building and shall 

have 48 hours to remove all properties from the building. 


It is further agreed that the lease herein provided for shall be executed by the parties 
hereto on August 13, 2000 and shall be contingent upon the LESSEE acquiring a charter 
from the State Board of Education for the purpose of operating a charter school opening 
in the falI of2001. 

It is further agreed by and between the parties the LESSEE shall contribute a sum of 
$5.00 per school day toward the cost ofutilities, which are to be paid by the LESSOR. 
Said contribution shall be made on the first day ofeach month beginning September 1, 
2001. 

It is further agreed that LESSEE shall take possession of the building on July 1,2001 and 
shall be granted that month for the purpose of preparation for the opening school. No 
lease payments shall be made of the month ofJuly, 2001. 

It is further agreed that the LESSEE shall be responsible for the daily cleaning of the 
building and shall prepare the building every Friday afternoon for the church service on 
the following Sunday. 

It is further agreed that the_LESSEE shall be responsible to any damage to the structure 
and shall be expected to provide maintenance for normal "wear and tear" so that the 
building remains in the same state ofrepair as when it was occupied by the LESSEE. 

IN WITNESS WHEREOF, the said parties have hereunto set their hands and seals 

LESSOR t2v.~-" T /)~
LESSEE~ 

00205 


http:of$15.00


COMMERCIAL LEASE 


This lease agreement is made and en,w.red into by and between .. E, b. C..N,;-vA .::Je 
(Landlord) and ).Li~ f' i.,: I; h'h2-'~!J_{:fHC:. Qtl;,;,~-mC71Jtenantr-Landi;;i1l herebYieases to Tenant and-
Tenant hereby leases fi-om Landlord that certain property with the improvements thereon. containing approximately 
square feel, hereinafter called the 'eased premises", known as ___ . 7=-_3 3<.~ ~..L~,1Jll!:z8j c:;;--~~ 

(A~;;f.)~tftf;:;;~;, BiOck-j=~=~-:~~;hL",(~d>,{2'9~-/Qi;Lity of 7ft~J-2.:.;~T 
__~.NIP-AJ. I County. Texas; or as more particularly descrmed below or on attached exhibit: I 

~r -I
The primary term ofthis lease shall be ___ ..__1"'1 g.iA.f1-:.. _. eom m eneing on the .. ~.._~_ day of _..Aio_.':::J ._... __ • 

JOf:70EL ,and ending on the __ . _ lay ofJ :r",!N:= , ~ 2 0',.<-' upon the following terms, donditions, 
and covenants: . 

I. TAXES. each year during the term ofthis lease, Landlord shall pay real estate taxes assessed against the leased premises in an 

amount equal to the total real estate taxes assessed against the leased prcmi~cs in the base year. Each year during the term of 

this lease, Tenant shall pay as additional rental, upon receipt ofa stateme~t from Landlord together with tax statements or other 

verification from the proper taxing authority. his pro rata share ofany Increase m real estate taxcs aver the base ycar on the .. 

property of which the leased premises is a part. Any increase in real estate taxes for a fractional year shall be prorated. The 

base year shaD be ____ 


2. U TIUTIES. Tenant shaD pay all charges for utility services to the leased prem ises except for __)(J!:N£:__ . 
___.__ ~ ___ ~~__ which shaH be paid by the Landlord. ---~----

3. 	 HOLDING OVER. Failure ofTenant to surrender the leased premises at the expiration ofthe lease constitutes a holding 
over which shaH be construed as a tenancy from month to month at a rental of$--.i..i.2..:s;;..~ per month. 

4. 	RENT. Tenant agrees to and shall pay Landlord at ./g,~i,y".J~l>. ' County of _·j)c~.;i~.J___.' Texas, or 
at such other place Landlord shall designate from time to time in writing. as rent tor the teased prem ises, the total sum of 
S J3> b'll4 'DO,payable without demand in equal monthly payments of$ _1 I2~- cu._. _~__ each in 
advan~ on or before the/Sf::. day ofeach month, commencing on:r:J., I ,JJ;~f, find cont'Uluing thereafter until 
the total sum shall be paid. Adjustment to the rent, ifany, tor rent cscalat3rs, for percentage ofnet rent, or for increases in 
building operation costs (including but not lim itcd to insurance, custodial services, maintenance and utilities) shall be as set 
forth in an attached addendu~~.reccived after the fU'st day of the month shall be deemed. dC.linqu.en,... lfrent is not 
received by Landlord by the 6' ofeach month, Tenant shalt pay a late charge of$ ~l-oP~ ..::;'"t;o.~ ____._~~ plus 
a penalty of$ __ -2,0. t.)7.j p~er-day until rent is received in full. Tenant shall pay $ __ :~_"'_k~ for each 
returned check. 

5. 	USE. Tenant shall use the leased premises tor the following purpose and no other: __ ebU!'J¥U.c.~__CE.~~ 

6. 	SECURITY DEPOSIT. Tenan' shall pay to Landlord a security deposit in ttle su'mof$ Lc&c .6"V , payable on or 
before the commencement of this lease for Tenant's faithful performance hereundcr!Rcfll~inereoj shall be made upon 
performance of this lease agreement by Tenant, minus any assessments or damages unless Landlord and Tenant provide 
otherwise in Special Provisions. 

7. 	 INSURANCE. "7'f?N~ shall pay for fll'e and extended coverage insurance on the buildings and other improve
ments on the leased premises in an amount not less than S :;-2. l5J,.D.C'O .. _' which amount shall be increased yearly in 
proportion to the increase in market value of the premises. I/Landlord provides any insurance herein, Te~an' shall pay to 
Landlord, during the term hereof, the amount of any increase in premiums for the insurance required over and above such 
premiums paid during the first year ofrhis lease. Tenant shall provide public liability and property damage insurance tor its 
business operations on the leased premises in the amount ors ;:U.D_li>~?, ')0 which policy shaH cover the Landlord as 
well as the Tenant. Said insurance policies required to be provfded tfy Tenant herein shall name Landlord as an insured and 
shall be issued by an insurance company approved by Landlord. Tenant shall provide Landlord with certificates orinsurance 
evidencing the coverage required herein. Tenant shall be solely responsible for ftre and casualty insurance on Tenant's 
property on or about the leased prem ises.lfTenant does not maintain such insurance in full force and effect, Landlord may 
notify Tenant ofsuch failure and if Tenant does not deliver to Landlord within _~__ days after such notice certiftcation 
showing all such insurance to be in full force and effect, Landlord may at hIS option, take oulthe necessary insurance to 
comply with the provision hereof and pay the premiums on the items specified in such notice, and Tenant covenants 
thereupon on demand to reimburse and pay L;trldlord any amount so paid or expended in the payment ofthc insurance 
prcm iums required hereby and specified in the no !. w:th int(" t thereon at the rate of I S percent per annum 
from the date ofsuch payment by Landtord until r aiC j Ten.. h • 	

• 
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School Calendar 
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2001-2002 Charter School Calendar 

THE EDUCATION CENTER 

det NumberCh '+er School Countv Dis; 
Au~tOO 

Reporting Periods [BeginiEndJ Days Taught 

SMTWTF S 
I 2 3 4 5 

6 , , 9 10 11 12 
13 14 15 16 17 18 19 
20 21 22 23 24 25 26 
2728293031 

Septanber 00 
SMTWTF S 

I 2 Holiday 0 Date3 4 5 6 , , 9 
10 11 12 13 14 15 16 Labor Day 9/3
1 i 18 19 20 21 22 23 
24 2S 26 21 28 29 30 Thanksgiving 11I21-11123 

Christmas 12121-1/4 

Spring Break 3/11-15 

Easter 3/29-4/1 

OcloberOO 
SMTWTF S 
I , 3 4 5 6 ,, 910J1121314 

IS 1617 18192021 
22 23 24 25 26 27 28 
Z9 ]0 31 

Staff Develo2ment 0 

1 
8 

/ 
8 

-
9 

1 

113 
-4 

1 

NovanherOO 
SMTWTF S 

I 2 3 4 
5 6 , , 9 10 11 Bad Weather Make Up days 12 13 14 IS 16 17 18 

19 20 21 22 23 24 2S I 3/29 I 4/1 I26 27 28 29 30 

Teacher Work Days 
8/10 

DecanberOO 12/21 

SMTWTF S 5/23-24 
I 2 

3 4 5 6 , • 9 
10 11 12 13 14 15 16 
17 18 19 20 21 2223 
24 25 26 27 28 29 30 

Legend31 

Begin Attendance Reporting Period [ 
End Attendance Reporting Period] 

J0DlIIlI)' 0 1 Holiday 0 
SMTWTF S Staff Development 0 

I 2 3 4 5 6 Bad Weather Make Up days, 8 910111213 
14 1 S 16 1 j 18 19 20 Teacher Work Daxs 21 22 23 24 2S 26 21 
28293031 ScI,oCJ/ /f(J~' ff:!;0-3.oo n')-{: 

~ r41=F t!AJCYZf;.£ I?:oo- s:so m-t= 

/ II f F. 200/-2002.,. CALerVLJA-te 
'-0 <J IC{ NcJ IAI'" 

I" Reporting Period 8/13-9/21 29 

2"<1 Reporting Period 9/24-1112 30 

3'" Reporting Period 
4W Reporting Period 

1115-12120 31 

117-2115 30 

5w Reporting Period • 2/18-4/5 28 

6w Reporting Period 4/8-5/22 33 

Total Days Taught 181 

Felxumy 01 
SMTWTFS 

I 2 3 
4 5 6 ') 8 9 10 

11121314 lS 16 Ii 
18 19 20 21 22 23 24 
25 26 21 28 

MarchOl 
SMTWTFS 

I 2 J 
4 5 6 ') 8 9 10 

111213]4151617 
18 19 20 21 22 23 24 
25 26 27 28 29 30 31 

April 01 

SMTWTFS 

1234567 
8 9 10 11 12 13 14 

15 1611 18 192021 
22 23 24 25 26 27 28 
:9 30 

May 01 
SMTWTFS 

1 2 3 4 5 
6189101112 

1.3 14 IS 16 17 18 19 
20 21 22 23 24 25 26 
27 28 29 30 31 

JmeOl 

SMTWTFS 


I 2 
3456789 

10 It 12 13 14 15 16 
11 18 192021 2223 
24 25 26 21 28 29 30 

July 01 

SMTWTFS 

1234561 
8 9 10 11 1213 14 

15 1611 18 192021 
22 23 24 2S 26 27 28 
29 30 31 

00208 




APPLICATION 


ATTACHMENT #17 

Partnership Letters 


00209 




APPliCATION 

There are no partnerships of any kind with any other group other than the leases 
that exist with the two entities. There will be a need to purchase some curriculum 
from certain vendors, but there will not to be a formal agreement in order to do 

S~4L; 
~~;I 

0021Q 




APPUCATION 


ATTACHMENT #18 

Support Letters and Petitions 


00211 




APPLICATION 

THE EDUCATION CENTER 

PETITION FOR AN OPEN ENROLLMENT CHARTER SCHOOL 


.January 12,2000 

Please enter my name in support of educational reform through PARENTAL 
CHOICE in education. I stand with The Education Center and would welcome a 
state-chartcr...d school in this area for open enrollme.,t of all children. 

0.0212 




APPUCATION 

THE EDliCATlON CENTER 

PETITION FOR AN OPEN ENROLLMENT CHARTER SCHOOL 


January 12, 2000 

Please enter my name in support of educational reform. through PARENTAL 
CHOICE in education. I stand with The Education Center and would welcome a 
state-chartered school in this area for open enrollment of all children. 

NAME STREET CITY ZIP PHONE 

00213 




APPLICATION 


THE EDUCATION CENTER 

PETITION FOR AN OPEN ENROLLMENT CHARTER SCHOOL 


January 12,2000 

Please enter my name in support of educational reform through PARENTAL 
CHOICE in education. I stand with The Education Center and would welcome ,. 
state-chartered school in this area for open ('nrollment of all children. 



APPLICATION 

THE EDtrCATION CENTER 

PETITION FOR AN OPEN -ENROLLMENT CHARTER SCHOOL 


.January 12, 2000 

Please enter my name in support of educatioual reform through PARENTAL 
CHOICE in education. I stand with The Education Center and would welcome a· 
state-chartered school in this area for open enrollment of all children. 

ZIP PHONENAME STREET CITY 

15.,________________________________________________ 


00215 




APPUCATlON 

THE EDUCATION CENTER 

PETITION FOR AN OPEN ENROLLMENT CHARTER SCHOOL 


January 12, 2000 

Please enter my name in support of educational reform through PARENTAL 
CHOICF: in education. I stand with The Education Center and would welcome a 
state-chartered school in this area for open enrollment of all children. 

00216.. 




• 


00217 




APPLICATION 

THE EDliCATION CENTER 

PETITION FOR AN OPEN-ENROLLMENT CHARTER SCHOOL 


January 12,2000 

Please enter my name in support of educational reform through PARENTAL 
CHOICr. in education. I stand with The Education Center and would welcome a 
state-chartered school in this area fo" open enrollment of all children. 



APPLICATION 

THE EDUCATION CENTER 

PETlTJO~ FOR AN OPEN ENROLLMENT CHARTER SCHOOL 


.January 12,2000 

Ple~sc enler my name in supporl of educational reform lhrough PARENTAL 
CHOICE in education. I stand with The Education Center and would welcome a 
Slate-chartered school in 11lis area for opencnrollment of all children. 

NAME STREET CITY ZIP PHONE 

9..____________________________________________ 

10..__________________________________________~ 

11•._____________________________________________ 

12.,_____________________________________________ 

13.,_______________________________________________ 

14.,________________________________________ 

15.,_______________________________________ 

00219 




APPLICATION 

THE EDlJCAnON CENTER 

PETITION FOR AN OPEN ENROLLMENT CHARTER SCHOOL 


January 12, 2000 

Please enter my name in support of educational reform through PARENTAL 
CHOICE in education, I stand with The Education Center and would welcome a 
state-charter'cd school in this :lrea r",' open enrollment of all children, 

NAME STREET eIn' ZIP PHONE 

~'----------------------------------------~ 

6.,______________________________________________ 

7.__________________________ 

8.,_______________________________________________ 

~,---------------------------------
10••_______________________________________________ 

11.,_____________________________________________ 

12•.__________________________________ 

13.,_______________________________________________ 

14.,__________________~---------------------

15.,_________________________________________________ 

00220 

, ' 



APPLICATION 

THE EDUCATION CENTER 

PETITIOI\i FOR AN OPEN ENROLLMENT CHARTER SCHOOL 


January 12,2000 

Please entl"r my name in support of educational reform through PARENTAL 
CHOICE in education. I stand with The Education Center and would welcome a 
state-chartered school in this area for open enrollment of all children. 

. CITY ZIP PHONENAME STREET 

00221 




APPLICATION 

THE EDUCATION CENTER 

PETITto'\! FOR AN OPEN ENROLLMENT CHARTER SCHOOL 


.January 12,2000 

Please enter my name in support of educational reform through PARENTAL 
CHOICE in education. I stand with The Education Center and would welcome a 
state-chartered school in this area for open enrollment of all children. 

8. 

9.__________~-------------

10.________________________ 

11.,_______________________ 

12._______________________ 

13.,______________________________~-----------------

14.,_____________________________________________________ 

15.____________________~_____________________________ 

00222 




APPUCATION 

THE EDUCATION CENTER 

PETITION FOR AN OPEN ENROLLMENT CHARTER SCHOOL 


January 12,2000 

Please enter my name in support of educational reform through PARENTAL 

CHOICE in education. I stand with The Education Center and would welcome a 

state~chartered school in this area for open enrollment of all children. 


NAME STREET CITY ZIP PHONE 

3. 


4. 


5. 


6. 


7. 


8. 


9. 


10. 


11. 


12.'. 

13. 

14. 


15. 


0022J 




APPLICATION 

THE EDliCATION CENTER 

PETITION FOR AN OPEN, ENROLLiVIENT CHARTER SCHOOL 


.January 12, 2000 

Please enter my name in support of educational refonn through PARENTAL 
CHOler in cdllcatioll. I stand with The Education Center and would welcome a 
state-chartered school in this area for open enrollment of all children. 

NAME STREET CITY ZIP PHONE 

8.,_______________________________________________ 

9.,_______________________________________________ 

10.______________________________ 

11._________________________ 

12.,__________________________________________ 

13._____________________________________________ 

14•._____________________________ 

15.,_______________________________________________ 

0022~ 




APPLICATION 

THE EDlICATION CENTER 
PETITION FOR AN OPEN,ENROLLMENT CHARTER SCHOOL 

January 12,2000 

Please entcr my name in support of educational reform through PARENTAL 
CHOICE: in {'ducation. I stand with The Education Center :lJId would welcome a 
state-chartered school in this area for open enrollment of all children. 

PHONECITY ZIP 

'. 

STREET 

00225 




APPLICATION 

THE EDliCATION CENTER 

PETITIO:'l FOR A:'l OPEN ENROLLMENT CHARTER SCHOOL 


January 12,2000 

Plc<lSC CIIlc,· my Illlmc ill '"pporl of t'liucatiomll rcform throu~h PARF.NTA L 
CHOICE iu education. I stand with The Education Center and would welcome a 
state-chartcl"t'd school in lhis area for open enrollment of all children. 

15., 

00226 




STREET 

APPLICATION 

THE EDlJCATlON CENTER 

PETITION FOR AN OPEN-ENROLLMENT CHARTER SCHOOL 


January 12, 2000 

Please enter my name in support of educational reform through PARENTAL 
CHOICE in education_ I stand with The Education Center and would welcome a 
state-chartered school in this area for open enrollment of all children. 

ZIP PHONECITY 

1~.________________________________________ 

'. 

13,_____________-"--______ 

14,_______________--:----------------- 

15,,__________________________ 

\ 00227 




'. 

APPLICATION 

THE EDUCATION CENTER 
PETITION FOR AN OPEN ENROLLMENT CHARTER SCHOOL 

January 12, 2000 

Please enter my name in support of educational reform through PARENTAL 
CHOICE in education. I stand with The Education Center and would welcome a 
state-chartered school in this area for open enrollment of all children. 

CITY ZIP PHONE 





APPLICATION 

THE EDUCAnON CENTER 

PETITION FOR A"IJ OPEN. ENROLLMENT CHARTER SCHOOL 


.January 12,2000 

Please enter my name in support of educational reform through PARE:"ITAL 

CHOICE in education. [stand with The Education Center and would welcome a 

state-chartered school in this area for open enrollment of all children. 


NAME STREET CITY ZIP PHONE 



APPLICATION 

THE EDUCATION CENTER 

PETITION FOR AN OPEN -ENROLLMENT CHARTER SCHOOL 


January 12, 2000 

Please entcr my name in support of educational reform through PARENTA\.. 
cnOICE in education. I stand with The Education Center and would welcome a 
state-chartered school in this al"(~a for open enrollment of all children. 

7., 

8.,___________________________________________ 

9.,______________________________________ 

10.______________________ 

11._______________________ 

12.,____________________________________________ 

13.,_____________________________________________ 

14.,_____________________________________________ 

15.,_____________________________________________ 

00231 




APPUCATION 

THE EDliCATION CENTER 

PETITION FOR AN OPEN ENROLLMENT CHARTER SCHOOL 


January 12, 2000 

Please ent!',. my name in support of educational reform through PARENTAL 
CHOICE in education, I stand with The Education Center and would welcome a 
state-chartered school in this area for' open enrollment of all children, 

STREET CITY ZIP PHONE 

6.__________________ 

7.__________________ 

8.,_________________________________________ 

9.,_________________________________________ 

10._________________________ 

11.,________________________ 

12••__________________________________________ 

13.________________________~---------------

14.,________;--___________ 

15.,__________________________________________ 

00232 




APPLICATION 

THE EDlfCATlON CENTER 

PETITION FOR AN OPEN ENROLLMENT CHARTER SCHOOL 


. January 12,2000 

Please enter my name in support of educational reform through PARENTAL 
CHOICE in ('dllcation. I stand with The Education Center and would welcome a 
state-chartered school in this area for open enrollment of all children. 

NAME STREET CITY ZIP PHONE 

13.,______________________________~~_____________ 

1~,___________________________________________________ 

15.,_________________________________________________ 

00233 




APPLICATION 

THE EDUCATION CENTER 

PETITION FOR AN OPEN ,ENROLLMENT CHARTER SCHOOL 


January 12, 2000 

Please enter my name in support of educational reform through PARENTAL 

CHOICE ill education. I stand with The Education Center and would welcome a 

state-chartered school in this area for open enrollment of all children. 


CITY ZIP PHONENAME STREET 

12._____________________________________________ 

13.___________________________________________ 

14.,_______________________________________________ 

15.___________________________________________ 

002.'{,1 




______________________________________ _ 

APPUCATION 

THE EDliCATION CENTER 

PETITION FOR AN OPEN ENROLLMENT CHARTER SCHOOL 


January 12, 2000 

Ph'ase enter my name in support of educational reform through PARENTAL 
CHOICE in education. I stand with The Education Center and would welcome a 
state-chartered school in this area for open enrollment of all children. 

9..

10.,___________________________________________ 

11.___________________________________________ 

12.____________________________ 

13.__________________-:--_________ 

14.,_______________-:--________-:--___________ 

15.___________________________~ 

00235 




APPLlCA TION 

THE EDUCATION CENTER 

PETITION FOR AN OPEN ENROLLMENT CHARTER SCHOOL 


.January 12,2000 

Please enler my name in support of educational reform through PARENTAL 
CHOICE in education. I stand with The Education Center and would welcome a 
state-chartered school in this area for open enrollment of all children. 

PHONENAME STREET CITY ZIP 

00236 



APPLICATION 

THE EDUCAT'ON CENTER 

PETITION FOR A:'II OPEN'ENROLLMENT CHARTER SCHOOL 


.January 12,2000 

Please enter my name in support of educational reform through PARENTAL 
CHOICE in education. I stand with The Education Center and would welcome a 
state-chartered school in this area for open enrollment of all children. 

00237 




APPLICATION 

THE EDUCATION CENTER 

PETITION FOR AN OPEN ENROLLMENT CHARTER SCHOOL 


January 12, 2000 

Please entt'r my namt' in support of educational reform throu~h PARENTAL 
CHOICE in education. I stand with The Education Center and would welcome a 
state-chartered school in this area for open enrollment of all children. 

12. 

13..________________________________________________ 

14•.________________~_____________________________ 

1!1.,________________________________________ 

00238 



______________________________________ ___ 

__________________ _____________________ _ 

APPUCATION 

THE EDlJCATION CENTER 

PETlTlO;\i FOR AN OPEN-ENROLLMENT CHARTER SCHOOL 


January 12,2000 

Please ente,- my name in support of educational reform through PARENTAL 
CHOICE in education. I stand with The Education Center and would welcome a 
state-chartered school in this area for open enrollment of all children. 

7, 

L._____________________________________________ 

,..-------------------------------------------
10,._______________________________________________ 

11,______________________________ 

1~________________________________________ 

1~~________________________~-----------

1~ 

1~ ~ 

00239 




THE EDUCATION CENTER 

PETITION FOR AN OPEN ENROLLMENT CHARTER -SCHOOL 


.January \2,2000 

Please cnter my name in support of educational reform through PARENTAL 
CIIOICE in ('dncation. I stand with The Education Center and would welcome a 
state-chartered school in this area for open enrollment of all children. 

NAME CITY ZIP PHONE 

11._______________________________________________ 

12..___________________________________________ 

13.,____________________________~-----------------

14.,______________________________________________.-: 

15.._________________________________________________ 

00240 




APPliCATION 

THE EDUCATION CENTER 

PETITtO" FOR A:'>J OPEN ENROLLl\-IENT CHARTER SCHOOL 


.1anuary 12, 2000 

Please enter my name in support of educational reform through PARENTAL 
CHOICE in education, I stand with The Education Center and would welcome a 
state-charte,'ed school in this area for open enrollment of all children. 

11.,_______________________ 

12.________________________ 

13.,________________________ 

14..__________________________ 

15.,__________________________________________________ 

00241 



APPLICATION 


THE EDtTCATION CENTER 

PETITIO:'\! FOR AN OPEN E:,\!ROLLMENT CHARTER SCHOOL 


,January 12, 2000 

Plea~~ enter my name in support of educational reform through PARENTAL 
CHOler': in rduration, I stand with The Education Crnter and would welcome" 
st;ue-chartc'-cd school in this area for open cnrollment of all children_ 

4.,_______________________ 

5,___________________________________ 

6.___________________________________ 

7.____________________________________ 

8.__________________________________ 

9.___________________________________ 

10.,_________________________ 

11.,________________________ 

12.,_________________________________ 

13.___________________....:..-___________ 

14._________________________________ 

15.______________________________ 

002<12 




APPLICATION 

THE EDllCATlON CENTER 

PETJTlO~ FOR A:\f OPEN ENROLLMENT CHARTER SCHOOL 


.January 12, 2000 

Please entl'r my name in support of educational rl'fonn through PARENTAL 
CHOICE in t'ducalion. I sland with The Education Center and would wrlcome a 
state-chartered school in this arl'a for open enrollment of all children. 

6..____________________________________________ 

7..____________________________________________ 

8..____________________________________________ 

9..____________________________________________ 

10•._____________________________________________ 

11.,_____________________________________________ 

12.___________________________________________ 

13.,____________________________~-----------------

14.,________________________________________________ 

15.__________________________________________________ 



APPLICATION 


JUDGE DEBORAH B. HOLLIFIELD 
JUSTICE OF THE PEACE - DENTON COUNTY PRECINCT TWO 

6301 M.... in St""d, Suitt-. On~ Hundred 9721625_7575  9721625-7578 (Fox) 

The Colony•Tens 75066 

August 11, 2000 

TO WHOM IT MAY CONCERN: 

I have been on the Justice Court bench sine 1990 and I have jurisdiction of juvenile Class C misdemeanors in 
Denton County, including the offense of Failure to Attend School for the Little Elm and Lewisville Independent School 
Districts. I am an Honorary Life Member of the PTA, was a two-term President of the Lewisville Education Foundation 
and have served on the boards of Denton County Communities in Schools and the Boys & Girls Clubs of Denton County, 
Inc. Finally, I have who entered and 
graduated from with honors. I am very familiar with this fast-growing ruraVsuburban area and 
the needs ofat-risk students in public schools. 

Many of the juvenile offenders I see in my court are truant from school, or are "at risk" in some other way. The 
Little Elm ISD is a dedicated group of administrators and teachers that is stretched to its limits by rapid growth and a ' 
significant migrant population. The Colony High School is presently overcrowded, attempting to manage and educate, 
over 2,000 students. Public school diagnostic and treatment services can be a bewildering bureaucracy to even the most 
dedicated parent. Private tutoring and commercial diagnostic and treatment services are cost-prohibitive to a middle-class, 
household. A significant number of students who do not technically "drop out" either remain in school and fail to 
graduate by the age of 18, or are channeled into inadequate General Education (GED) programs (no longer even identified 
as "General Equivalent" programs). Others complete "cooperative education" tracks where they work at jobs in the 
community half the day and their educational needs are only marginally met. 

The proposed open-enrollment charter school in The Colony would serve the students of both Little Elm and The 
Colony. I believe a successful charter school would be an asset to both communities, as a meaningful educational 
alternative for parents whose children do not function well in the traditional public school environment. The state's 
interest in mandating educational parameters for its citizens is 'undersco.ed by laws that hold parents criminally liable for 
failing to require their children's school attendance, and students themselves are criminally responsible for voluntary 
absences. I support competent charter schools as a way to protect the interest of the state in an educated citizenry, by 
providing affordable alternatives for parental compliance with the law by augmenting public education. 

Sincerely, 

DBHfhs 

http:undersco.ed


APPLICATION 


~ stdvocacy & !JiI.egnancy '6inter 


July 17, 2000 

TO WHOM IT MAY CONCERN: 

For the past nine years, I have been involved with the work of the Advocacy & 

Pregnancy Center. 1 have been the Executive Director for the last three years. 


We serve almost 200 young women every month, providing either free pregnancy tests or 
practical assistance. About half the girls seen at this pregnancy center are 19 years old or 
younger and are school aged women. Not all the women seen at the APe are pregnant. 
About half are not, but the factors in their lives that put them at risk for pregnancy, also 
put them at risk for not completing their education within the framework of traditional 
public schools. We can't just keep doing things the same way and expect a different 

outcome. 

Middle School and High School students face numerous challenges when they become 
pregnant. Parenting teens, both young women and men, many times fail to return to 
school after their baby is born, not because of a lack of desire for continued education, 
but because of the practical realities of providing for the needs ofa child. 1 see many 
young women and men who are highly motivated to complete their education after their 
babies are born. Because of their unique situation, the traditional public school may not 
always enable them to do this in a time critical manner that meets their special needs. 1 
believe that viable educational alternatives must be offered for students who face 

challenges such as these. 

1 support the Education Center for their desire to have an open enrollment charter schooL 
1 know this type of learning environment is needed in our community and will greatly 
increase the number of at-risk students who will successfully graduate from high school. 

Sincerely, 

CZ;~<7U-
Executive Director 

00245 
817 S. Mill Street, Sllite 112 • Lewisville, Texas 75057 • (972) 436-CARE 

pn R01' Sh092.1 • Lewisville, Texas 75056 



APPLICATION 

ffiAJt<y" J.tlUJt WAU$ 

7008 $illllJlfe Drive 

'{lie ((Irony. '{'CXil6 75056 


(972) 625-4166 

July 15, 2000 

"- " 

Texas Education Agency 
Austin, Texas 

Ladies and Gentlemen, 

The city ofThe Colony is composed ofover 26,000 people; 43% ofthese residents 
(approximately 11,000) are under the age of 18" 

Mass transit is not available to our students to transport them to optional educational 
facilities located in the immediate metropolitan area. Therefore, there is a tremendous 
need in our city for as many educational opportunities as possible. 

It would be of great benefit to our community to have an open enrollment charter school 
located here. 

00245 




APPLICATION 


'8Cl~~!,.......~) 
 'CLIENT se,:rveA ::::;::=~"...... -wMCOM "\I'tIUII e.llt 
"'NFQRMLW. °AetNe s.r..r p•• 
"ORACLE 

"CA-REAlLA VISUAL C08Ot.'SYASE~mY.r.!!~!'7 "CA-RE,ALIA COBOL
o'"Q,," °MICROFOCUS COBOL"Sql s.rw,6704 Elliot Ct. \ 
'002/2The Colony, TX 75056 

• 
Phone: (214)-477-4606 Internet: www.ameritex-inc.com Fax (972)=625-4354 

January 11,2000 

To whom it may concern: 

We at AmeriTex are in full support of The Education Center in The Colony, Texas being 
given charter school status. As a business person and a member ofThe Colony Business 
Women's Association I believe this could only be of benefit to the community and local 
business' like ours. I am personally aware of students currently attending the Education Center 
that show improvement in work ethic and academic ability. Becoming a charter school would 
only enhance the education quality of the school and in the end provide a better educated student 
coming into the work force. I don't feel this would negatively impact the existing public schools 
but only enhance the education system in the community. This of course is of benefit to this 
company and others in the community. 

Sincerely, 

Lisa Overlin 
Vice President 
Marketing/Sales 

00241 


http:www.ameritex-inc.com


Il APPLICATION 

Hidden Genius yearning Solutions 
Davis Dyslexia Correction® Program • Distinctive Educational Products 

• 


January 15,2000 

Dear Sirs: 

I am in support of a charter school in The Colony. I have lived and worked in The 
Colony for the past 10 years. As a member of the community, I believe that an 
educational environment such as this charter school would not only benefit the 
children attending but also make positive impact on our community. 

Sincerely, 

00248 
5308 Sutton Place' The Colony,TX • 75056 • 972.625.2889 • 877.678.8773 

www.hiddengenius.com.jrgarcia@hiddengenius.com 

mailto:www.hiddengenius.com.jrgarcia@hiddengenius.com


APPLICATION 


January 11,2000 

To whom it may concern; 

I would like to recommend that the Education Center in The Colony become a Charter 
School. 

The Education Center is aimed at high risk kids with learning disabilities, or that .do not fit· 
into the nonnal realm of the regular public schools. 

As a business owner in The Colony it would be nice for our children to have a place where 
they can learn on their own pace, instead offeeling inadequate trying to keep up with 
other kids. 

'" ~i!~ PI;;~!ttlL it 
eresa Sidwell 

Renaissance Tax People 

• 


00249 




APPLICATIONA..'..)~"*:. 'II.\~ 1""'".....:' "."..... .. 1 i. 'I .~' 
\ j ..; '-}' 

An employee-owned company 

Aug. 16,2000 

Re: Charter School Application 

State of Texas Board ofEducation 

To Whom It May Concern: 


We wish to offer our support for the Charter School application being presented for your 

consideration. We strongly believe that Little Elm has grown and continues to grow to 

the point that a Charter School in this area is a feasible entity. 


We trust you will look favorably on this application and grant the requested charter. 

If you have any comments or questions please feel free to contact me at my place of 

business at (972) 387-0775 ext. 125, or my home at (972) 335-4376. 


Sincerely, 


Sf. StaffSurveyor 
PBS&J 

00250 
Formerly Espey, Huston &Associates, Inc. 

13800 Montfort Drive, Suite 230 • Dallas, Texas 75240-4347 • Telephone, 972.387.0771 • www.pbsj.com 

http:www.pbsj.com


APPLICATION 


Center Stage Dance &Baton Academy 
5201 s..d &fe., BttMt. s.ua 650 


'P. O. g".,560571 

7ie~. 7.1: 75056 


f972J 625-SS40 

January 14, 2000 

Center Stage Dance & Baton Academy supports the establishment ofa "charter" school 

in The Colony. 

A charter school in The Colony would enhance the education opportunities for "at risk" 
students that otherwise would not receive an education geared toward their needs and encourage 
students to continue their education that may otherwise drop out of the system. 

CENTER STAGE DANCE & BATON ACADEMY 

By: ~-an
Owner 

00251 




BMlte Seofield 

Pastor 


John Zan.huk 
Associate Pastor of Service 

Ralph Baxter 

Associate Pastor of Music 


Wally Leyer1e 

Associate Pastor of Discipleship 


Steve Allen 

Associate Pastor of Students and 


Education 

Jan 8< Floyd Romero 

Directors of Single Ministry 


Deanne Broumley 

Director of Preschool Ministry 


Marci Sebastian 

Mother', Day Out Director 


Donna Reneau 

Administrative Assistant 


APPLICATION 

FIRST BAPTIST CHURCH 
4800 South Colony Blvd. ""The Colony, Texas 75056 & (972) 625-1322 

July 18, 2000 

To Who It May Concern: 


I sUppOrt the Ed Center for their desire to have an open enrollment 

charter school. 


Sincerely, 

~~L;I 
Bruce sc:~fT' 

Pastor 


00252 
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-,. -----'"_..- .----.- ."
~8/e9!20ee 23:05 

APPLICATION 

CAIIII CISTOM SPICES 
100 KingRd. 
Frisco. TX 7S<l34 

August 11. 2000 

Mr. Nick Farley. D.Min. 
Executive Director 
The Education Center 
9146 Lonesome Dove 
Little Elm. TX 75068 

Dear Mr Farley. 

The purpose of this letter is to congratulate you and your staff on your effort with The 
Education Center and offer countenance for your new charter school project. I hope that your 
effort to provide the community with an open enrollment chaneT school will succeed. [feel 
confident that The Colony and surrounding area will benefit from thi~ type of supplement to our 

pubhe schools. 

Again. congratulations on The Education Center and feel free to use this letter as 


evidence of my SUJlIlon for you new project. 

Sincerely, 

L:.{!(), ... « ;~e
E. D. Canada. Jr.• Ph.D. 

00253 




APPLICATION 


• 


Living Word Baptist Church 

PO BOX 660 


Little Elm, TX 75068 


January 14,2000 

To Whom It May Concern: 

I believe a Charter School would be of great benefit to our 

community. 

Sincerely: 

Reverend Buddy Garland, Pastor 
Living Word Baptist Church 

0025.J 




APPLICATION 
, 
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APPLICATION 

100 MISSION RIDGE' GOODLETTSVILLE, TN 37072·2170' PHONE 615 855 4000 

DOLLAR • 
GENERAL 
CORPORATION 

--------_._-_._-------

January 13,2000 

To Whom lt May Concern: 

it has com~ to our attention that Salvaging Teens At Risk, Inc. is filing for an open enrollment charter 
school to serve students in this surrounding area. We see a need for such a school here in this area and 
want to go on record as offering our support to this endeavor. There are numerous young people here in the 
area thilt needs the personalized education that will be offered by this school. With a small enroilment, the 
open enrollment charter school should not have a great impact upon the local independent school districts. 
It will, however, I\lIlill a need Ihal has exisled tor a long time in the Lillie Elm area, 

Thank you for the consideration that you are giving to STAR and The Education Center open enrollment 
charier school in Lillie Elm. 

Dollar General CoqlOration 
Store # 4604 

416 HWY 720 

lillie Elm, TX 75068 

Deborah L. Conder, Store MIlIHlger 
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APPLICATION 


Chamber of Commerce 

P.O. BOX 560006, THE COLONY, TEXAS 75056 • (972..:...)...:.6.=.2"-5·...:.4"-91:...:6'--___..._ 

July 17, 2000 

Texas Education Agency 
Division of Charter Schools 
1701 N. Congress 
Austin, Texas 78701 

To whom it may concern: 

It has come to our attention that Salvaging Teens At Risk, Inc. is petitioning 
to establish an open-enrollment charter school at The Education Center in The 
Colony. We believe a successful charter school would be an asset to our . 
community, as a meaningful educational alternative for parents whose 
children do not function well in the traditional public school environment. 
We believe The Colony would support a state-chartered school that would be 
open to all children. 

Sincerely, 

Steven Sims 
2000 Chamber President 
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THE COLONY CHAMBER OF COMMERCE BUILDING IS LOCATED AT 6900 MAIN STREET IN THE COLONY 

www.thecolonychamber.org 

http:www.thecolonychamber.org
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ATTACHMENT # 19 

Statements of Impact to School District Proof 
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CONTINGENCIES 
()Th Gelleration Charter Arr. Review Legal Scrvicl!s Division 

Charles Moody 

THE EDUCATION CENTER 

Impact Statement: OK. A statement that the impact notices were sen!, :tnd a list of 
districts, is included in the application (p. 49), as well as copies of the return receipts 
(Attachment #19). Dallas ISD was not included. 

Public Notice: OK (Attachment #7). We may want to consider, though, whether the 
school's geographic service area should be narrowed. The school clearly intends to draw 
overwhelmingly from two specific areas (The Colony and Little Elm), and published its 
notices in newspapers circulated in that area, rather than ones in general circulation 
throughout its geographic service area (including all of Dallas County). 

Geographic Boundaries: OK, though very large (all of Denton County, Collin County, 
and Dallas County) (p. 47) 

Admissions: Use of a first-come, first-served policy (p. 79) is problematic here, 
especially where such a large geographic service area has been designated. The 
application states that the policy "serves The Education Center's mission of equally 
respecting the rights of all people in its service area," but students throughout the Dallas 
metro area (or at least all of Dallas County) cannot have an equal chance to apply when 
public notice has been published only in The Little Elm Journal and The Colony C01lrier
Leader. Again, it seems that the best remedy is narrowing the geographic service area. 
Even if they do, however, they should designate an application period, accept applications 
throughout that period, and then conduct a lottery if they receive excess applications. 
First-come, first-served in this situation may amount to a defacto preference for students 
based on proximity to the schooL 

Facilities: The Little Elm school will be operated in a church facility (p. 41), so we need 
to make sure that the school's founders understand their obligation to remove religious 
insignia or messages from the classrooms and other student areas. Otherwise seems OK 
(p. 40 and Attachment #15). 

Governance Structure: The governance structure appears to be acceptable, although 
there are some discrepancies between the application and the by-laws for the sponsoring 
entity STAR. The application says that the terms of the five permanent members of the 
Board of Trustees shall not expire (pp. 8,14,15). However, the STAR by-laws say that 
the term of the members of the initial founding board of trustees shall be five years, that 
no trustee shall serve for more than two consecutive terms, and that a term cannot be 
extended even by amending the articles of incorporation or by-laws (Attachment #3). 

Evidence of Nonprofit Status: OK (Attachment #1). .. 
')6?~ 



Charter Contingencies 

Assurance Requested: Will the proposed charter provide a signed, written 
statement of assurance that the charter will follow special education guidelines 
stipulated in the State Board of Education Rules, Commissioner Rules, Texas 
Education Code, and Final Regulations (March 1999) of IDEA? 

The Education Center will follow all current special education guidelines as 
stipulated in the State Board of Education Rules, Commissioner Rules, Texas 
Education Code, and Final Regulations (March 1999) of IDEA. In an effort to 
maintain followship of all current rules and codes, The Education Center staff 
who work in the area of special education will attend training sessions, whenever 
possible, offered through the Texas Education Agency and the Educational 
Regional Services Center for Region 11. Ongoing research and study of the 
State Board of Education Rules, Commissioner Rules, Texas Education Code, 
and Final Regulations (March 1999) of IDEA will be conducted as deemed 
necessary in order to comply. Questions which cannot be answered through 
research and study of the above mentioned codes and rules will be forwarded to 
the Texas Education Agency Special Education Department for clarification prior 
to the taking of any questionable actions. 

~L"2 -!f~L 
Chief Executive Officer :::-~ / 

1/- 27- Co 

Date 
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EDUCATION CENTER INTERNATIONAL ACADEMY 

This contract is executed between the Texas State Board 01 Education (the "Board") and 
ARISE! Inc. ("Charter Holder") lor an open-enrollment charter to operate a Texas public 
school. 

General 

1. 	 Definitions. As used in this contract: 

"Charter" means the open-enrollment charter, as provided by Subchapter D, 
Chapter 12, Texas Education Code (TEG), granted by this contract. 

"Charter Holder" means the sponsoring entity identilied in the charter 
application. 

"Charter school" means the open-enrollment charter school. Charter Holder 
agrees to operate as provided in this contract. The charter school is a Texas 
public school and a charter school within the meaning 0120 U.S.C. §81J66 . 

"Agency" means the Texas Education Agency. 

2. 	 The Charter. This contract grants to Charter Holder an open-enrollment charter under 
Subchapter D, Chapter 12, TEe. The terms of the charter include: (a) this contract; (b) 
applicable law; (c) Request for Application #701-01-004; (d) any condition, amendment. 
modification, revision or other change to the charter adopted or ratified by the Board; (e) 
all statements, assurances, commitments and representations made by Charter Holder in 
its application for charter, attachments or related documents, to the extent consistent with 
(a) through (d); and (t) assurance by Charter Holder, evidenced by execution of this 
contract, that no false information was submitted to the Agency or the Board by Charter 
Holder, its agents or employees in support of its application for charter. 

3. 	 Authority Granted by Charter. The charter auth.orizes Charter Holder to operate a charter 
school subject to the terms of the charter. Action inconsistent with the terms of the 
charter shall constitute a material violation of the charter. 

4. 	 Alienation of Charter. The charter may not be assigned, encumbered, pledged or in any 
way alienated for the benefit of creditors or otherwise. Charter Holder may not delegate, 
assign, subcontract or otherwise alienate any of its rights or responsibilities under the 
charter. Any attempt to do so shall be null and void and of no force or effect; provided, 
however, that Charter Holder may contract at fair market value for services necessary to 
carry out policies adopted by Charter Holder or the governing body of the charter school. 
Charter Holder may not engage or modify the terms of the engagement of a private 
management company without approval by the Board in accordance with Paragraph 7 of 
this contract. 



5. 	 Term of Charter. The charter shall be in effect from the date of execution through 
August 1,2006, unless renewed or terminated. 

6. 	 Renewal of Charter. On timely application by Charter Holder in a manner prescribed by 
the Board, the charter may be renewed for an additional period determined by the Board. 
The charter may be renewed only by written amendment approved by vote of the Board 
and properly executed by its chair. 

7. 	 Revision by Agreement. The terms of the charter may be revised with the consent of 
Charter Holder by written amendment approved by vote of the Board. For purposes of 
this paragraph, the terms of the charter include, among other provisions, specifications 
concerning the school's governance structure, characteristics of the educational program 
to be offered, and the location, type and number of facilities at which the school will 
operate. The commissioner of education ("the commissioner") may revise the charter on 
a provisional basis during an interim between Board meetings; however, such action 
shall expire unless ratified by the Board at its next regular meeting. Nothing in this 
paragraph limits the authority of the Board or the commissioner to act in accordance with 
other provisions of this contract. 

Students 

8. 	 Open Enrollment. Admission and enrollment of students shall be open to any person 
who resides within the geographic boundaries stated in the charter and who is eligible for 
admission based on lawful criteria identified in the charter. Total enrollment shall not 
exceed the maximum number of students approved by the State Board of Education. The 
charter school's admission policy shall prohibit discrimination on the basis of sex, 
national origin, ethnicity, religion, disability, academic or athletic ability, or the district 
the student would otherwise attend. Students who reside outside the geographic 
boundaries stated in the charter shall not be admitted to the charter school until all 
eligible applicants who reside within the boundaries have been enrolled. Students will 
be admitted on the basis of a lottery if more students apply for admission than can be 
accommodated. 

9. 	 Public Education Grant Students. Charter Holder shall adopt an express policy 
providing for the admission of, and shall admit under such policy, students eligible for a 
public education grant, including those students who reside outside the geographic area 
identified in the charter application, under Subchapter G, Chapter 29, TEe. 

10. 	 Non-discrimination. The charter school shall not discriminate against any student or 
employee on the basis of race, creed, sex, national origin, religion, disability or need for 
special education services. 

11. 	 Non-religious instruction and affiliation. The charter school shall not conduct religious 
instruction. The charter school, the sponsoring entity, and any entity that owns or 
controls the sponsoring entitiy in whole or in part (including by the power to select '.. ,.. ....

•. D J 
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officers or directors) shall be nonsectarian 10 its programs, admissions policies, 
employment practices, and ill other operations. 

12. 	 Children with Disabilities. The charter school is a "local educational agency" as defined 
by federal law. Charter Holder must comply with the Individuals with Disabilities 
Education Act (IDEA), 20 USe. § 1401, d seq., and implementing regulations; Section 
504 of the Rehabilitation Act of 1973 ("Section 504"). 29 US.C.§794, and implementing 
regulations; Title II of the l.:nericans with Disabilities Act, 42 US.e. §12131-12165, 
and implementing regulations; Chapter 29, TEe. and implementing rules; and the many 
court cases applying these laws. For example: 

(a) 	 Child Find. Charter Holder must adopt and implement policies and practices that 
affirmatively seek out, identify, locate, and evaluate children with disabilities enrolled in 
the charter school or contacting the charter school regarding enrollment, and must 
develop and implement a practical method to determine which children with disabilities 
are currently receiving needed special education and related services. For each eligible 
child, Charter Holder must develop and offer an individualized education plan 
appropriate to the needs of that student. 

(b) 	 Free Appropriate Public Education. Charter Holder must provide a free appropriate 
public education to all children including children with disabilities otherwise eligible to 
enroll in the charter school. If the program, staff or facilities of the charter school are not 
capable of meeting the needs of a particular child, Charter Holder must implement 
changes necessary to accommodate the child at the charter schooL If reasonable 
accommodations would be insufficient to enable the child to benefit from the charter 
school's program, Charter Holder must, at its own expense, place the child at an 
appropriate school. 

(c) 	 Services to Expelled Students. Charter Holder must continue to provide a free 
appropriate public education to a child with disabilities even after expelling or 
suspending the child for valid disciplinary reasons. This obligation to serve the child 
continues until the end of the school year. 

(d) 	 Monitoring. The charter school's implementation of the laws governing education of 
children with disabilities will be monitored for compliance by the United States 
Department of Education, Office of Special Education Programs; the United States 
Department of Education, Office of Civil Rights; the Texas Education Agency; and 
others. This monitoring activity includes responding to complaints, random on-site 
inspections and other investigations by the enforcing agencies, and will result in 
corrective actions imposed on Charter Holder by these agencies for all discrepancies 
found. The charter school shall also be monitored for effectiveness and compliance in 
implementing all applicable federal programs. 

(e) 	 Due Process Hearings. The charter school's implementation of the laws governing 
education of children with disabilities will, in addition, be subject to court supervision 
via litigation against Charter Holder brought by iudi viduals affected by the actions of the 
charter school. The cost of this litigation can be substantial. 

Education Center International Academy 	 30f9 
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Notice: These are only a few of the charter school's legal responsibilities in this area, 
included here for illustrative purposes only. 

13. 	 Student Performance and Accountabilitv. Charter Holder shall satisfy Subchapters B. C, 
D, and G of Chapter 39 of the TEC, and related Agency rules, as well as the student 
performance accountability criteria stated in its application for charter. Chaner Holder 
shall annually provide in a manner and fonn defined by the commissioner a written 
evaluation of the charter school', compliance with the statements, assurances, 
commitments and representations made by Charter Holder in its application for a charter, 
attachments, and related documents. 

14. 	 Criminal History. Charter Holder shall take prompt and appropriate measures if Charter 
Holder or the charter school, or any of their employees or agents, obtains infonnation 
that an employee or volunteer of the charter school or an employee, officer, or board 
member of a management company contracting with the charter school has a reported 
criminal history that bears directly on the duties and responsibilities of the employee, 
volunteer, or management company at the school. Charter Holder further represents that 
the Board and the Agency shall be notified immediately of such information and the 
measures taken. 

IS. 	 Reporting Child Abuse or Neglect. Charter Holder shall adopt and disseminate to all 
charter school staff and volunteers a policy governing child abuse reports required by 
Chapter 261, Texas Family Code. The policy shall require that employees, volunteers or 
agents of Charter Holder or the charter school report child abuse or neglect directly to an 
appropriate entity listed in Chapter 261, Texas Family Code. 

16. 	 Notice to District. Charter Holder shall notify the school district in which the student 
resides within three business days of any action expelling or withdrawing a student from 
the charter school. 

17. 	 School Year. Charter Holder shall adopt a school year with fixed beginning and ending 
dates. 

Financial Managment 

18. 	 Fiscal Year. Charter Holder shall adopt a fiscal year beginning September I and ending 
August 31. 

19. 	 Financial Accounting. Unless otherwise notified by the Agency, Charter Holder shall 
comply fully with generally accepted accounting principles ("GAAP") and the Financial 
Accountability System Resource Guide, Bulletin 679 or its successor ("Bulletin 679") 
published by the Agency in the management and operation of the charter school. Charter 
Holder shall also comply with the standards for financial management systems outlined 
in 34 CFR § 80.20. 

20. 	 Federal Withholding Requirements. Failure to comply with Internal Revenue Service 
withholding regulations shall constitute a material violation of the charter. 

:-:-
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21. 	 Workers' Compensation. Charter Holder shall extend workers' compensation benefits to 
charter sc'1001 employees by (L) becoming a self-insurer; (2) providing insurance under a 
workers' compensation insurance policy; or (3) entering into an agreement with other 
entities providing for self-insurance. 

22. 	 Annual Audit. Charter Holder shall at its own expense have the financial and 
programmatic operations of :he charter school audited annually by a certified public 
accountant holding a permit from the Texas State Board of Public Accountancy. Charter 
Holder shall file a copy of the annual audit report. approved by Charter Holder, with the 
Agency not later than the 120"' day after the end of the fiscal year for which the audit 
was made. The audit must comply with Generally Accepted Auditing Standards and 
must include an audit of the accuracy of the fiscal information provided by the charter 
school through PElMS. Financial statements in the audit must comply with Government 
Auditing Standards and the Office of Management and Budget Circular A-l33. 

23. 	 Attendance Accounting. To the extent required by the commissioner. Charter Holder 
shall comply with the "Student Attendance Accounting Handbook" published by the 
Agency; provided, however, that Charter Holder shall report attendance data to the 
Agency at six-week intervals or as directed by the Agency. 

24. 	 Foundation School Program. Distribution of funds to the charter school under Section 
12.106, TEC, is contingent upon Charter Holder's compliance with the terms of the 
charter. Charter Holder is ineligible to receive Foundation School Program funds prior 
to execution of this contract by the Board. Within 30 days of receiving notice of 
overallocation and request for refund under Section 42.258, TEC, Charter Holder shall 
transmit to the Agency an amount equal to the requested refund. If Charter Holder fails 
to make the requested refund, the Agency may recover the overallocation by any means 
permitted by law, including but not limited to the process set forth in Section 42.258, 
TEe. 

25. 	 Tuition and Fees. Charter Holder shall not charge tuition and shall not charge a fee 
except that it may charge a fee listed in Subsection 11.158(a), TEe. 

26. 	 Assets of Charter. Charter Holder shall not apply, hold, credit, transfer or otherwise 
make use of funds, assets or resources of the charter school for any purpose other than 
operation of the charter school described in the charter. 

27. 	 Indebtedness of Charter. Charter Holder shall not incur a debt, secure an obligation, 
extend credit, or otherwise make use of the credit or assets of the charter school for any 
purpose other than operation of the charter school described in the charter. 

28. 	 Interested Transactions. All financial transactions between the charter school and (a) 
Charter Holder; (b) an officer, director, or employee of Charter Holder or of the charter 
school; or (c) a person or entity having partial or complete control over Charter Holder 
or the charter school shall be separately and clearly reflected in the accounting, auditing, 
budgeting, reporting, and record keeping systems of the charter school. Charter Holder 
shall not transfer any asset of the charter or incur any debt except in return for goods 0t;::' 6a 
services. provided for the benefit of the charter school at fair market value. ,. .: .' 
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29. Non-Charter ActivOities. Charter Holder shall keep separate and distinct accounting, 
auditing, budgeting, reporting, and record keeping systems fQr the management and 
operation of the charter school. Any business activities of Charter Holder not directly 
related to the management and operation of the charter school shall be kept in separate 
and distinct accounting, auditing, budgeting, reporting, and record keeping systems from 
those reflecting activities under the charter. Any commingling of charter and non-charter 
business in these systems shall be a material violation of the charter. 

Governance and Operations 

30. 	 Non-Profit Status. Charter Holder shall take and refrain from all acts necessary to be and 
remain in good standing as an organization exempt from taxation under Section 
501(c)(3), Interna[ Revenue Code. If Charter Holder is incorporated, it shall in addition 
comply with all applicable laws governing its corporate status. Failure to comply with 
this paragraph is a material violation of the charter, and the Board may act on the 
violation even if the Internal Revenue Service, Secretary of State, or other body with 
jurisdiction has failed to act. 

31. 	 Records Retention and Management. Charter Holder shall implement a records 
management system that conforms to the system required of school districts under the 
Local Govemment Records Act, Section 201.001, et seq., Local Government Code. and 
rules adopted thereunder; provided. however. that records subject to audit shall be 
retained and available for audit for a period of not less than five (5) years from the [atter 
of the date of termination or renewal of the charter. 

32. 	 PEIMS Reporting. Charter Holder shall report timely and accurate information to the 
Public Education Information Management System (PEINIS). as required by the 
commissioner. 

33. 	 Conflict of Interest. Charter Holder shall comply with any applicable prohibition, 
restriction or requirement relating to conflicts of interest or fiduciary duties. If an officer 
or board member of Charter Holder or of the charter school has a substantial interest, 
within the meaning of Chapter 171, Local Government Code, in a transaction, such 
interest shall be disclosed in public session at a duly called meeting of the governing 
body prior to any action on the transaction. 

34. 	 Disclosure of Campaign Contributions. Charter Holder shall adopt policies that will 
ensure compliance with the disclosure requirements of State Board of Education 
Operating Rule 4.3 or its successor. 

35. 	 Indemnification. Charter Holder shall hold the Board and Agency harmless from and 
shall indemnify the Board and Agency against any and all claims, demands, and causes 
of action of whatever kind or nature asserted by any third party and occurring or in any 
way incident to, arising out of, or in connection with wrongful acts of Charter Holder, its 
agents, employees, and subcontractors. 

26~ 
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36. Failure 	to Operate. Charter Holder sbll operate the charter school for the full school 
term as described in the chaner application in each year of the charter contract. Charter 
Holder may not suspend operation for longer than 21 days without a revision to its 
charter. adopted by the Board, stating that the charter school is dormant and setting forth 
the date on which operations shall resume and any applicable conditions. Charter Holder 
may not suspend operation of the school for a period of more than three days without 
mailing written notice to the parent or guardian of each student and to the Agency at 
least 14 days in advance of th.; suspension. Suspension of operations in violation of this 
paragraph shall constitute abandonment of this contract and of the charter. 

37. Charter School Facilitv. 	 Charter Holder shall have and maintain throughom the term of 
the charter a lease agreement, title or other legal instrument granting to Charter Holder 
the right to occupy and use one or more facilities suitable for use as the charter school 
facilities described by the charter. During any period of dormancy granted by the Board, 
this requirement may be waived by the Board. Facilities occupied and used as charter 
school facilities shall comply with all applicable laws, including, but not limited to, the 
Texas Architectural Barriers Act, Article 9102, Vernon's Texas Civil Statutes. The 
charter school shan not change location of its instructional facilities or administrative 
offices from those listed in the charter application or in a subsequent charter amendment 
without prior approval Board. When approved by the Board for a new location for an 
instructional facility, the charter Holder shall, prior to commencing school operations at 
that loacation, submit to the Charter Schools Division a certificate of occupancy or 
equivalent certificate for use of the facility at the new location as a public school. as 
required in the charter application. 

38. Access 	by the Handicapped. Facilities occupied and used by charter schools shall 
comply with the Americans with Disabilites Act (ADA) and the Americans with 
Disabilites Act Accessibility Guidelines; 28 CFR Part 3S (Nondiscrimination on the 
Basis of Disability in State and Local Government Services); the Uniform Federal 
Accessibility Standards required by the federal Architectural Barriers Act of 1968, as 
amended; and other applicable federal requirements. In addition, the charter Holder shan 
require the facility to comply with the Texas Accessibility Standards (TAS) of the Texas 
Architectural Barriers Act, Article 9201, Texas Civil Statutes, promulgated by the Texas 
Department of Licensing and Regulation. The charter Holder shall be responsible for 
conducting inspections to ensure compliance with these specifications. 

Enforcement 

39. 	 Agency Investigations. The commissioner may in his sound discretion direct the Agency 
to conduct investigations of the charter school to determine compliance with the terms of 
the charter or as authorized in the Texas Education Code or other law. Charter Holder, 
its employees and agents shall fully cooperate with such investigations. Failure to timely 
comply with reasonable requests for access to sites, personnel, documents or things is a 
material violation of the charter. 

,:", ., 0 
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40. 	 Commissioner Authoritv. The commissioner in his sole discretion may taKe any action 
authorized by Section 39.131, TEe-, Chapter 29. TEC, or Chapter 42, TEC relating to 
the chaner school. Such action is not "adverse action" as used in this contract. Charter 
Holder, its employees and agents shall fully cooperate with such actions. Failure to 
timely comply with any action authorized by Section 39.131, TEC or Chapter 29, TEC is 
a material violation of the charter. 

41. 	 Adverse Action. The Board in its sole discretion may modify, place on probation, 
revoke or deny timely renewal of the charter for cause ("adverse action"). Each of the 
following shall be cause for adverse action on the charter: (a) any material violation of 
the terms of the charter listed in paragraphs 2, 3, and 20; (b) failure to satisfy generally 
accepted accounting standards of fiscal management; or (c) failure to comply with an 
applicable law or rule. 

This Agreement 

42. 	 Entire Agreement. This contract, including all referenced attachments and terms 
incorporated by reference, contains the entire agreement of the parties. All prior 
representations, understandings and discussions are merged into, superseded by and 
canceled by this contract. 

43. 	 Severabilitv. If any provision of this contract is determined by a court or other tribunal 
to be unenforceable or invalid for any reason, the remainder of the contract shall remain 
in full force and effect, so as to give effect to the intent of the parties to the extent valid 
and enforceable. 

44. 	 Conditions of Contract. Execution of this contract by the Board is conditioned on full 
and timely compliance by Charter Holder with: (a) the terms, required assurances and 
conditions of Request for Application #701-01-004; (b) applicable law; and (c) all 
commitments and representations made in Charter Holder's application and any 
supporting documents (to the extent such commitments and representations are 
consistent with the terms of this contract). 

45. 	 No Waiver of Breach. No assent, express or implied, to any breach of any of the 
covenants or agreements herein shall waive any succeeding or other breach. 

46. 	 Venue. Any suit arising under this contract shall be brought in Travis County, Texas. 

47. 	 Governing Law. In any suit arising under this contract, Texas law shall apply. 

48. 	 Authority. By executing this contract, Charter Holder represents that it is an "eligible 
entity" within the meaning of Section 12.101 (a), TEe. Charter Holder shall 
immediately notify the Board of any legal change in its status, which would disqualify it 
from holding the charter, of any violation of the terms and conditions of this contract, or 
of any change in the chief operating officer of the Charter Holder. Charter Holder 
further represents that the person signing this contract has been properly delegated 
authority to do so. 
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Entered into this 7th day of August 2001. 

Texas State Board of Education 

By Grace Shore, Chainnan 

Charter Holder 

..,.n'7 
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(s ignaturel date) 
Donna Townsend 
Chairperson, Governing Board of Charter Holder 

/ " \/ -" 
/ / .,;" ,,, ('"

'~,'/' /~"G'7_-'JC.r.7)= .//~ /. 

(signature/date) 
Donna Townsend 
Chief Operating Officer of Charter School 
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CONTRACT 


THE EDUCATION CENTER 

This contract is executed between the Texas State Board of Education (the "Board") and 
Salvaging Teens At Risk, Inc. ("Charterholder") for an open-enrollment charter to 
operate a Texas public school. 

General 

1. 	 Definitions. As used in this contract: 

"Charter" means the open-enrollment charter, as provided by Subchapter D, 
Chapter 12, Texas Education Code (TEC), granted by this contract. 

"Charterholder" means the sponsoring entity identified in the charter 
application. 

"Charter school" means the open-enrollment charter school. Charterholder 
agrees to operate as provided in this contract. The charter school is a Texas 
public school and a charter school within the meaning of 20 U.S.C. §8066 . 

"Agency" means the Texas Education Agency. 

2. 	 The Charter. This contract grants to Charterholder an open-enrollment charter under 
Subchapter D, Chapter 12, TEC. The terms of the charter include: (a) this contract; (b) 
applicable law; (c) Request for Application #701-01-004; (d) any condition, amendment, 
modification, revision or other change to the charter adopted or ratified by the Board; (e) 
all statements, assurances, commitments and representations made by Charterholder in 
its application for charter, attachments or related documents, to the extent consistent with 
(a) through (d); and (I) assurance by Charterholder, evidenced by execution of this 
contract, that no false information was submitted to the Agency or the Board by 
Charterholder, its agents or employees in support of its application for charter. 

3. 	 Authority Granted by Charter. The charter authorizes Charterholder to operate a charter 
school subject to the terms of the charter. ACtion inconsistent with the terms of the 
charter shall constitute a material violation of the charter. 

4. 	 Alienation of Charter. The charter may not be assigned, encumbered, pledged or in any 
way alienated for the benefit of creditors or otherwise. Charterholder may not delegate, 
assign, subcontract or otherwise alienate any of its rights or responsibilities under the 
charter. Any attempt to do so shall be null and void and of no force or effect; provided, 
however, that Charterholder may contract at fair market value for services necessary to 
carry out policies adopted by Charterholder or the governing body of the charter school. 
Charterholder may not engage or modify the terms of the engagement of a private 
management company without approval by the Board in accordance with Paragraph 7 of 
this contract. 

-
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5. 	 Term of Charter. The charter shall be in effect from the date of execution through 
August I, 2005, unless renewed or terminated. 

6. 	 Renewal of Charter. On timely application by Charterholder in a manner prescribed by 
the Board, the charter may be renewed for an additional period determined by the Board. 
The charter may be renewed only by written amendment approved by vote of the Board 
and properly executed by its chair. 

7. 	 Revision by Agreement. The terms of the charter may be revised with the consent of 
Charterholder by written amendment approved by vote of the Board. For purposes of 
this paragraph, the terms of the charter include, among other provisions, specifications 
concerning the school's govemanc.c. structure, characteristics of the educational program 
to be offered, and the location, type and number of facilities at which the school will 
operate. The commissioner of education ("the commissioner") may revise the charter on 
a provisional basis during an interim between Board meetings; however, such action 
shall expire unless ratified by the Board at its next regular meeting. Nothing in this 
paragraph limits the authority of the Board or the commissioner to act in accordance with 
other provisions of this contract. 

Students 

8. 	 Open Enrollment. Admission and enrollment of students shall be open to any person 
who resides within the geographic boundaries stated in the charter and who is eligible for 
admission based on lawful criteria identified in the charter. Total enrollment shall not 
exceed the maximum number of students approved by the State Board of Education. The 
charter school's admission policy shall prohibit discrimination on the basis of sex, 
national origin, ethnicity, religion, disability, academic or athletic ability, or the district 
the student would otherwise attend. Srudents who reside outside the geographic 
boundaries stated in the charter shall not be admitted to the charter school until all 
eligible applicants who reside within the boundaries have been enrolled. Srudents will 
be admitted on the basis of a lottery if more students apply for admission than can be 
accommodated. 

9. 	 Public Education Grant Students. Charterholder shall adopt an express policy providing 
for the admission of, and shall admit under such poliGY, students eligible for a public 
education grant, including those students who reside outside the geographic area 
identified in the charter application, under Subchapter G, Chapter 29, TEe. 

10. 	 Non-discrimination. The charter school shall not discriminate against any student or 
employee on the basis of race, creed, sex, national origin, religion, disability or need for 
special education services. 

11. 	 Non-religious instruction and affiliation. The charter school shall not conduct religious 
instruction. The charter school, the sponsoring entity, and any entity that owns or 
controls the sponsoring entitiy in whole or in part (including by the power to select 
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officers or directors) shall be nonsectarian on its programs, admissions policies, 
employment practices, and all other operations. 

12. 	 Children with Disabilities. The charter school is a "local educational agency" as defined 
by federal law. Charterholder must comply with the Individuals with Disabilities 
Education Act (IDEA), 20 U.S.C. §1401, et seq., and implementing regulations; Section 
504 of the Rehabilitation Act of 1973 ("Section 504"), 29 U.S.C.§794, and implementing 
regulations; Title II of the Americans with Disabilities Act, 42 U.S.C. §12131-12165, 
and implementing regulations; Chapter 29, TEC, and implementing rules; and the many 
court cases applying these laws. For example: 

(a) 	 Child Find. Charterholder must adopt and implement policies and practices that 
affirmatively seek out, identify, locate, and evaluate children with disabilities enrolled iu 
the charter school or contacting the charter school regarding enrollment, and must 
develop and· implement a practical method to determiue which children with disabilities 
are currently receiving needed special education and related services. For each eligible 
child, Charterholder must develop and offer an individualized education plan appropriate 
to the needs of that student. 

(b) 	 Free Appropriate Public Education. Charterholder must provide a free appropriate 
public education to all children including children with disabilities otherwise eligible to 
enroll in the charter school. If the program, staff or facilities of the charter school are not 
capable of meeting the needs of a particular child, Charterholder must implement 
changes necessary to accommodate the child at the charter school. If reasonable 
accommodations would be insufficient to enable the child to benefit from the charter 
school's program, Charterholder must, at its own expense, place the child at an 
appropriate school. 

(c) 	 Services to Expelled Students. Charterholder must continue to provide a free appropriate 
public education to a child with disabilities even after expelling or suspending the child 
for valid disciplinary reasons. This obligation to serve the child continues until the end 
of the school year. 

(d) 	 Monitoring. The charter school's implementation of the laws governing education of 
children with disabilities will be monitored for compliance by the United States 
Department of Education, Office of Special Education Programs; the United States 
Department of Education, Office of Civil Rights; the Texas Education Agency; and 
others. This monitoring activity includes responding to complaints, random on-site 
inspections and other investigations by the enforcing agencies, and will result in 
corrective actions imposed on Charterholder by these agencies for all discrepancies 
found. The charter school shall also be monitored for effectiveness and compliance in 
implementing all applicable federal programs. 

(e) 	 Due Process Hearings. The charter school's implementation of the laws governing 
education of children with disabilities will, in addition, be subject to court supervision 
via litigation against Charterholder brought by individuals affected by the actions of the 
charter school. The cost of this litigation can be substantial. 

-
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Notice: These are only a few of the charter school's legal responsibilities in this area, 
included here for illustrative purposes only. 

13. 	 Student Performance and Accountability. Charterholder shall satisfy Subchapters B, C, 
D, and G of Chapter 39 of the TEC, and related Agency rules, as well as the student 
performance accountability criteria stated in its application for charter. Charterholder 
shall annually provide in a manner and form defined by the commissioner a written 
evaluation of the charter school's compliance with the statements, assurances, 
commitments and representations made by Charterholder in its application for a charter, 
attachments, and related documents. 

14. 	 Crimmai Historv. Charterholder shall take prompt and appropriate measures if 
Charterholder or the charter school, or any of their employees or agents, obtains 
information that an employee or volunteer of the charter school or an employee, officer, 
or board member of a management company contracting with the charter school has a 
reported criminal history that bears directly on the duties and responsibilities of the 
employee, volunteer, or management company at the school. Charterholder further 
represents that the Board and the Agency shall be notified immediately of such 
information and the measures taken. 

15. 	 Reporting Child Abuse or Neglect. Charterholder shall adopt and disseminate to ·all 
charter school staff and volunteers a policy governing child abuse reports required by 
Chapter 261, Texas Family Code. The policy shall require that employees, volunteers or 
agents of Charterholder or the charter school report child abuse or neglect directly to an 
appropriate entity listed in Chapter 261, Texas Family Code. 

16. 	 Notice to District. Charterholder shall notify the school district in which the student 
resides within three business days of any action expelling or withdrawing a student from 
the charter school. 

17. 	 School Year. Charterholder shall adopt a school year with fixed beginning and ending 
dates. 

Financial Managment 

18. 	 Fiscal Year. Charterholder shall adopt a fiscal year be~nning September I and ending 
August 31. 

19. 	 Financial Accounting. Unless otherwise notified by the Agency, Charterholder shall 
comply fully with generally accepted accounting principles ("GAAP") and the Financial 
Accountability System Resource Guide, Bulletin 679 or its successor ("Bulletin 679") 
published by the Agency in the management and operation of the charter school. Charter 
holder shall also comply with the standards for financial management systems outlined in 

" 
34 CPR § 80.20. 

20. 	 Federal Withholding Requirements. Failure to comply with Internal Revenue Service 
withholding regulations shall constitute a material violation of the charter. 
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21. 	 Workers' Compensation. C1larterholder shall extend workers' compensation benefits to 
charter school employees by (I) becoming a self-insurer; (2) providing insurance under a 
workers' compensation insurance policy; or (3) entering intD an agreement with other 
entities providing for self-insurance. 

22. 	 Annual Audit. Charterholder shall at its own expense have the financial and 
programmatic operations of the charter school audited annually by a certified public 
accountant holding a permi[ from the' Texas State Board of Public Accountancy. 
Charterholder shall file a copy of the annual audit report, approved by Charterholder, 
with the Agency not later than the J20'h day after the end of the fiscal year for which the 
audit was made. The audit must comply with Generally Accepted Auditing Standards 
and must include an audit of the accuracy of the fiscal information provided by the 
charter school through PEIMS. Financial statements in the audit must comply with 
Government Auditing Standards and the Office of Management and Budget Circular A
133. 

23. 	 Attendance Accounting. To the extent required by the commissioner, Charterholder 
shall comply with the "Student Attendance Accounting Handbook" published by the 
Agency; provided, however, that Charterholder shall report attendance data to the 
Agency at six-week intervals or as directed by the Agency. 

24. 	 Foundation School Program. Distribution of funds to the charter school under Section 
12.106, TEC, is contingent upon Charterholder's compliance with the terms of the 
charter. Charterholder is ineligible to receive Foundation School Program funds prior to 
execution of this contract by the Board. Within 30 days of receiving notice of 
overallocation and request for refund under Section 42.258, TEC, Charterholder shall 
transmit to the Agency an amount equal to the requested refund. If Charterholder fails to 
make the requested refund, the Agency may recover the overallocation by any means 
permitted by law, including but not limited to the process set forth in Section 42.258, 
TEC. 

25. 	 Tuition and Fees. Charterholder shall not charge tuition and shall not charge a fee 
except that it may charge a fee listed in Subsection 11.158(a), TEC. 

26. 	 Assets of Charter. Charterholder shall not apply, hold, credit, transfer or otherwise make 
use of funds, assets or resources of the charter school for any purpose other than 
operation of the charter school described in the ~harter. 

27. 	 Indebtedness of Charter. Charterholder shall not incur a debt, secure an obligation, 
extend credit, or otherwise make use of the credit or assets of the charter school for any 
purpose other than operation of the charter school described in the charter. 

28. 	 Interested Transactions. All financial transactions between the charter school and (a) 
Charterholder; (b) an officer, director, or employee of Charterholder or of the charter 
school; or (c) a person or entity having partial or complete control over Charterholder or 
the charter school shall be separately and clearly reflected in the accounting, aUditing, 
budgeting, reporting, and record keeping systems of the charter school. Charterholder 
shall not transfer any asset of the charter or incur any debt except in return for goods or 
services provided for the benefit of the charter school at fair market value. 
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29. Non-Charter Activities. 	 Charterh<?lder shall keep separate and distinct accounting, 
auditing, budgeting, reporting, and record keeping systems for the management and 
operation of the charter school. Any business activities of Charterholder not directly 
related to the management and operation of the charter school shall be kept in separate 
and distinct accounting, auditing, budgeting, reporting, and record keeping systems from 
those reflecting activities under the charter. Any commingling of charter and non-charter 
business in these systems shall be a material violation of the charter. 

Governance and Operations 

30. 	 Non-Profit Status. Charterholder shall take and refrain from all acts necessary to be and 
remain in good standing as an organization exempt from taxation under Section 
501(c)(3), Internal Revenue Code. If Charterholder is incorporated, it shall in addition 
comply with all applicable laws governing its corporate status. Failure to comply with 
this paragraph is a material violation of the charter, and the Board may act on .the 
violation even if the Internal Revenue Service, Secretary of State, or other body with 
jurisdiction has failed to act. 

31. 	 Records Retention and Management. Charterholder shall implement a records 
management system that conforms to the system required of school districts under the 
Local Government Records Act, Section 201.001, et seq., Local Government Code, and 
rules adopted thereunder; provided, however, that records subject to audit shall be 
retained and available for audit for a period of not less than five (5) years from the latter 
of the date of termination or renewal of the charter. 

32. 	 PEIMS Reporting. Charterholder shall report timely and accurate information to the 
Public Education Information Management System (PEIMS), as required by the 
commissioner. 

33. 	 Conflict of Interest. Charterholder shall comply with any applicable prohibition, 
restriction or requirement relating to conflicts of interest or fiduciary duties. If an officer 
or board member of Charterholder or of the charter school has a substantial interest, 
within the meaning of Chapter 171, Local Government Code, in a transaction, such 
interest shall be disclosed in public session at a duly called meeting of the governing 
body prior to any action on the transaction. 

34. 	 Disclosure of Campaign Contributions. Charterholder shall adopt policies that will 
ensure compliance with the disclosure requirements of State Board of Education 
Operating Rule 4.3 or its successor. 

35. 	 Indemnification. Charterholder shall hold the Board and Agency harmless from and 
shall indemnify the Board and Agency against any and all claims, demands, and causes 
of action of whatever kind or nature asserted by any third party and occurring or in any 
way incident to, arising out of, or in connection with wrongful acts of Charterholder, its 
agents, employees, and subcontractors. 
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36. Failure to Operate. 	 Charterholder shall operate the charter school for the full school 
term as described in the charter application in each year of the charter contract. 
Charterholder may not suspend operation for longer than 21 days without a revision to its 
charter, adopted by the Board, stating that the charter school is dormant and setting forth 
the date on which operations shall resume and any applicable conditions. Charterholder 
may not suspend operation of the school for a period of more than three days without 
mailing written notice to the parent or guardian of each student and to the Agency at 
least 14 days in advance of the suspension. Suspension of operations in violation of this 
paragraph shall constitute aba.;donment of this contract and of the charter. 

37. Charter School Facility. 	 Charterholder shall have and maintain throughout the term of 
the charter a lease ~greement, title or other legal instrument granting to Charterholder the 
right to occupy and use one or more facilities suitable for use as the charter school 
facilities described by the charter. During any period of dormancy granted by the Board, 
this requirement may be waived by the Board. Facilities occupied and used as charter 
school facilities shall comply with all applicable laws, including, but not limited to, the 
Texas Architectural Barriers Act, Article 9102, Vernon's Texas Civil Statutes. The 
charter school shall not change location of its instructional facilities or administrative 
offices from those listed in the charter application or in a subsequent charter amendment 
without prior approval Board. When approved by the Board for a new location for an 
instructional facility, the charterholder shall, prior to commencing school operations at 
that loacation, submit to the Charter Schools Division a certificate of occupancy or 
equivalent certificate for use of the facility at the new location as a public school, as 
required in the charter application. 

38. Access 	by the Handicapped. Facilities occupied and used by charter schools shall 
comply with the Americans with Disabilites Act (ADA) and the Americans with 
Disabilites Act Accessibility Guidelines; 28 CFR Part 35 (Nondiscrimination on the 
Basis of Disability in State and Local Government Services); the Uniform Federal 
Accessibility Standards required by the federal Architectural Barriers Act of 1968, as 
amended; and other applicable federal requirements. In addition, the charterholder shall 
require the facility to comply with the Texas Accessibility Standards (TAS) of the Texas 
Architectural Barriers Act, Article 9201, Texas Civil Statutes, promulgated by the Texas 
Department of Licensing and Regulation. The charterholder shall be responsible for 
conducting inspections to ensure compliance with these specifications. 

Enforcement' 

39. 	 Agency Investigations. The commissioner may in his sound discretion direct the Agency 
to conduct investigations of the charter school to determine compliance with the terms of 
the charter or as authorized in the Texas Education Code or other law. Charterholder, its 
employees and agents shall fully cooperate with such investigations. Failure to timely 
comply with reasonable requests for access to sites, personnel, documents or things is a 
material violation of the charter. 
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CONTRACT 


40. 	 Commissioner Authority. The commissioner in his sole discretion may take any action 
authorized by Section 39.131, TEC , Chapter 29, TEC, or Chapter 42, TEC relating to 
the charter school. Such action 1s not "adverse action" as used in this contract. 
Charterholder, its employees and agents shall fully cooperate with such actions. Failure 
to timely comply with any action authorized by Section 39.131, TEC or Chapter 29, TEC 
is a material violution of the charter. 

41. 	 Adverse Action. The Board in its sole discretion may modify, place on probation, 
revoke or deny timely renewal of the charter for cause ("adverse action"). Each of the 
following shall be cause for adverse action on the charter: (a) any material violation of 
the terms of the charter listed in paragraphs 2, 3, and 20; (b) failure to satisfy generally 
accepted accounting standards of fiscal management; or (c) failure to comply with an 
applicable law or rule. 

This Agreement 

42. 	 Entire A!rreement. This contract, including all referenced attachments and terms 
incorporated by reference, contains the entire agreement of the parties. All prior 
representations, understandings and discussions are merged into, superseded by and 
canceled by this contract. 

43. 	 Severability. If any provision of this contract is determined by a court or other tribunal 
to be unenforceable or invalid for any reason, the remainder of the contract shall remain 
in full force and effect, so as to give effect to the intent of the parties to the extent valid 
and enforceable. 

44. 	 Conditions of Contract. Execution of this contract by the Board is conditioned on full 
and timely compliance by Charterholder with: (a) the terms, required assurances and 
conditions of Request for Application #701-01-004; (b) applicable law; and (c) all 
commitments and representations made in Charterholder's application and any 
supporting documents (to the extent such commitments and representations are 
consistent with the terms of this contract). 

45. 	 No Waiver of Breach. No assent, express or implied, to any breach of any of the 
covenants or agreements herein shall waive any succeeding Or other breach. 

46. 	 Venue. Any suit arising under this contract shall be brought in Travis County, Texas. 

47. 	 Governing Law. In any suit arising under this contract, Texas law shall apply. 

48. 	 Authority. By executing this contract, Charterholder represents that it is an "eligible 
entity" within the meaning of Section 12.101 (a), TEC. Charterholder shall immediately 
notify the Board of any legal change in its status, which would disqualify it from holding 
the charter, of any violation of the terms and conditions of this contract, or of any change 
in the chief operating officer of the Charterholder. Charterholder further represents that 
the person signing this contract has been properly delegated authority to do so. 
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Entered into this 11 'h day .of December 2000 

Texas State Board of Education CharterhQlder 

~~~ 
By Chase ntermeyer, Chairman (signature! date) 

Nickie G. Farley 
Chairperson, Governing Board of Charte older 
Chief Operating Officer, Charter School 

. l . . ' :~ 
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