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Center for Juvenile Management, Inc.
San Antonio Technology Academy (SATA)

TEXAS EDUCATION AGENCY
Appiication for an Open-Enrollment Charter School - Fourth Generation (Resubmission)

Coversheet

Type: Open Enroliment Date of submission: August 18, 2000
(check one) “75% Rule” X .

Name of Proposed School: San Antonio Technology Academy

Maximum Grade Levels to be served: 9-12
Estimated 1% Year Enrollment 100  x Enrollment_500

Name of Sponsoring Entity: Center for Juvenile Management. Inc.

Check one:  _x__ 501¢3 nonprofit organization SBOE District: 3
(Governmental Entity '

—College or University Starting Date: Aug 2001

Chairperson of Board of Sponsoring Entity: James Harper

Chief Executive Officer of Sponsoring Entity:____Henry Egeolu

Chief Executive Officer of School: Henry Egeolu

‘Applicant Mailing Address: 1145 E Commerce St., San Antonio, Texas 78205

School Site Address: 1621 Hackberry, San Antonio, Texas 78205
(if different from above)
Contact Phone # __ (210) 527-9250 Fax#__ (210) 527-9251

Contact Email Address:_ ([ R

I certify that I have the authority as the Chief Executive Officer of the sponsoring entity
designated above to make application for an open-enrollment charter school. I further

certify all information contained in this application is complete and accurate, realizing that
any misrepresentation could r in disqualification from the charter application process
or revocation after award. I authorizk the agency to investigate the references lis’jted;’i’.ff‘th?L

application.

P AN S

Signature of C]’ﬁif Executive Officer— Signature of Appligation Prepares— 7~ .
of Sponsoring Entity/Date Was this personpaid? __ Yes XT;NU 2

Signhture of Chairﬁﬁrson of Governing
Body of Sponsoring Entity/Date

350/08/18/00-0p4 00001




Center for Juvenile Management, Inc.
San Amonto Technology Academy (SATA)

Proposed School Data
(This page not provided to review committee members.)

Projected Student Populations (indicate estimated percentages):
80 Students “at-risk of dropping out of school”

15 Students requiring Special Education services

0S Students of Limited English Proficiency

80 Students of Economically Disadvantaged Families
70 Minority Students

Will the school require all teachers to be certified? NO

Will the school require that all teachers be degreed with at least a bachelor’s degree?
YES, EXCEPT IN SOME ENRICHMENT CLASSES

Will the school allow a member of the same family to serve on the governing
board? YES

Will the school allow an individual to serve as a paid employee of the school as well as
member of the governing board? YES

Has any member of the governing board or any professional person to be employed by the
school

NO Been convicted of a felony?
NO Been convicted of a misdemeanor?
NO Been involved in bankruptcy?

Has the sponsoring entity been involved in

NO Litigation?

NO Sanctions from any state regulatory agency?

If YES to any of the above the applicant must give full disclosure and list all instances
completely as required in other portions of the application.

The application preparer has viewed the training video provided at the Regional Service
Center. X YES NO
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Center tor Juveruie Management, [nc.
San Antonie Technology Academy (SATA}

DEvidence of eligibility of sponsoring entity (Reviewed by Agency)
A. Statement describing sponsoring entity ( V2 page map.)

Center for Juvenile Management, Inc. (CJM, Inc.) is the 501(C}3) non- profit
corporation that is applying to operate the proposed charter ( San Antonio
Technology Academy ). Center for Juvenile Management, Inc. received its
Certificate of Incorporation from the Secretary of State of the State of Texas on
September 26™, 1994 with federal tax ID number 74-27382548.

Center for Juvenile Management, Inc. {(CJM, Inc.) is governed by a voluntary
Boards of Directors composed of members of the community. who are concerned
about social, econoemic and educational welfare for disadvantage minority
children. Our Board Members demand hetter clarity and accountability for Texas
children education which the public schools system are not currently meeting.

The purpose and mission of the Center for Juvenile Management, Inc. is to
access and meet the needs of the whole person specifically recognizing the
needs of low income, at-risk youth and their families in resolving critical issues
surrounding academic achievements, substance abuse, and family relationships.

Center for Juvenile Management, Inc. has relevant program experience working
with disadvantage families. We have received grant funds from the foilowing
public and private entities such as: HUD/San Antonio Enterprise Community
Program; three programs with the Office of the Governor: Criminal Justice
Division; Texas Salute To Education Foundation, The Texas Commission on
Alcohol and Drug Abuse (TCADA); Texas Youth Commission (TYC), Federal
Department of Heath; Administration for Children and Families.

I ) Ev:denceo el:glblhty o sponsormg entity (Rev:ewed by Agency)

" B. 501 (C) (3) determination letter fro IRS or evidence of apphcanon (The
Texas Education Agency will not fund approved schools until the IRS
determination Letter is received by the Division of Charter Schools.)

The Internal Revenue Service on September 26th., 1994 granted Center for
Juvenile Management, Inc. a 501 (C) (3) non- profit status. A copy of the Letter
of Determination is attached as Appendix |.

L ) Evidence of ehglblllty of sponsoring entlty (Rev1ewed by Agency)

C. Articles of incorporation of sponsoring entity

The Certificate of Incorporation and Articles of Incorporation for the Center for
Juvenile Management, Inc. are shown in Appendix I.

GOGES




Certter for Juvenile Management, Inc.
San Amtonio Technology Academy (SATA)

I.) Evidence of eligibility of sponsoring entity (Reviewed by Agency)

D. Bylaws of sponsoring entity

The Bylaws of the Center for Juvenile Management, Inc. are shown in Appendix
118

"
L )Evndence of ellglblllty of sponsormg entl (Revnewed by Agency)

Iographxcal Ajf davits for each meer o the Board of Tsts of the
sponsormg entity

Biographical Affidavit's for each member of the Board of Directors of the
sponsaring entity {Center for Juvenile Management, Inc.) are included in the
Appendix IV.

R i

I ) Ewdence of ellglblllty of sponsormg entity (Revlewed by Agency)

HISI' of sponsoring entity

{. Financial history of the enm:v

Center for Juvenile Management, Inc. has demonstrated competency in program
implementation, financial accountability and management. CJM, Inc is governed
by a volunteer Board of Directors that has the fiduciary responsibility for the
financial accountability and management of the agency. A letter from the
Certified Public Accountant firm of Thompson, William, Biediger, Kister, and
Young, LC of San Antonio, certifying that Center for Juvenile Management, Inc.
has a functioning accounting system is in appendix V. We have complied with all
financial and program management requirements with our grantors.

Through grant solicitation, the Center for Juvenile Management, Inc. has
received over a million dollars in grant funds. We maintain a non -profit checking
account with the Broadway National Bank. Our agency’'s monthly expenses
includes payroll for administrators and support staff, professional services, staff
development, program services obligations, supplies, training and testing
materials, building repair, insurance and vehicle maintenance, instructional and
administrative supplies and materials, and field trips. We work with verities of
vendors, most of who defer payments for up to S0 days of purchase.

Center for Juvenile Management, Inc. has accumulated assets in excess of
$25,000.00 to purchase a new office building. This new building will house the
proposed charter school and a daycare. We are still actively soliciting grants
funds and donations from many sources at present.
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Center for Juvenile Management, [nc.
San Antonio Technology Academy (SATA)

L) Evidence of eligibility of sponsoring entity (Reviewed by Agency)

. History of sponsoring entity
2. Credit Report

A Dunn & Bradstreet credit report is included in the Appendix V.

F- iiiory o spomsoring enriy
3. Most recent IRS filing

See Appendix VI

I.) Evidence of ehglblhty ofsp'onsoitity Reviewed by S

F. History of spbnsoring entity

4. Disclosure of any liens

See Appendix VI

I.) Evidence of eligibility of sponsoring entity (Re

viewed by Agency)

F. History of sponsorin entity

5. Litigation history

Center for Juvenile Management, Inc. is not currently, and has never been
engaged in any civil or criminal litigation, either as plaintiff or defendant.

. munity Suppljt__ (Reviee by Agny

N
A. Provide information on the manner in which community groups are involved in
the charter school planning process.

The Center for Juvenile Management, Inc. is located in the heart the proposed
charter school vicinity, and is familiar with the residents of this community. We
have provided different arrays of program services to many disadvantage
families from this community. Through our Parent to Parent Training program,
our staff have talked and visited with concerned parents seeking solutions to the
educational needs of children in the target community.

The first step we took to engage the cornmunity in the process is by passing out
over 1,000 flyers and notices to local stores, churches, community centers, and
going door-to-door notifying the residents about the proposed charter school. We
visited other local organization and business in the neighborhoods. We ailso

360/




Center for Juvenile Management, Inc.
8an Antonio Technology Academy (SATA)

canvassed the neighborhoods to further reach interested families and to explain
to prospective students and their parents the purpose of San Antonio Technology
Academy.

As part of this process, we also conducted a door to door informal parental
information sessions with parents.100 parents were interviewed and “When
asked “If they are in faver of this charter application being approved 100 % of
the100 interviewed were in support of the proposed charter.

The second step used to involve the community in the planning process was by
inviting the community to a community meetingf Public Hearing on August 11,
2000. When we asked "Who is in favor of this charter application being
approved?. Those in attendance raised their hands. When asked who was
opposed to this charter application being approved, no hands were raised.
During our community outreach, several people expressed the desperate need
for educational alternatives in this area.

Immediately upon the proposed charter approval, we will further involve the
community by nominating qualified and concerned community members to
scheol advisory and steering committees. Part of our vision is fo include parents
- and other community members in the decisions making process for continual
operation of the proposed charter school. A copy of the flyer and notices are
included as Appendix VII.

II. Community Support (Reviewed by Agency)
e L

AR TR
B. Provide a copy of the notice for, the registration log, and a synopsis of a pubhc
hearing held to discuss the proposed charter school plan

Cne official Public Hearings was held to get input from the community and to
make the community aware of our plans for the San Antonio Technology
Academy. This Public Hearings was held on Friday August, 11, 2000 at 7:00 pm
at El Mesias United Methodist Church located in the community.” All present at
the meeting voted to support the approval of this charter application. None
opposed. Several members of the audience gave passionate reports about how
critical for an alternative. A synopsis of the meeting, as well as a copy of the
notice for and the registration log, is included as APPENDIX VII.

=

T
II. Community Support (Reviewed by Agency) '
C. Discuss any business arrangements or partnerships with existing schools,
educational programs, businesses, or non-profit organizations (include letters

Jrom each entity represented).

Center for Juvenile Managemenit, Inc. currently have no plans to out-source the
management of the proposed charter school to either to a for-profit company or a
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Center for Juvenile Management, [nc.
San Amonio Technology Academy (SATA)

not-for-profit organization. However, Center for Juvenile management, Inc. has
current non-financial cooperative working agreement with other non profit
organizations.

. Community Support (Reviewed by Agency)

D. List five persons who are not directly involved with the school as erhployees OF
as board members, who will serve as references for the sponsoring entity.

Provide phone numbers, addresses, and nature of experience with the sponsoring
entity.

Payless Office Furniture, Inc. is owned by Mr. Wittings who is a local
businessman that deals with office furniture. Mr. Wittings has donated numerous
office and classroom furniture to the agency. His business phone number is (210)
826-4485. His address is 9311 Broadway Street, San Antonio, Texas 78217.

Miller and Lucek LLP is afinancial consulting firm based in the target area. Mr.
Tom Lucek serve as mentors to several of our youth, and his office has served
as a worksite for our JTPA summer placements. His business number is (210)
527-1830. His office address is 1148 East Commerce Street, Suite 205, San
Antonio, Texas 78205,

Mr. Richard Kerem is a local attorney and the landlord to one of our office
building. Mr. Karem has supported our agency. We have leased from Mr. Karem
for about three years. Mr. Kerem’s phone number is (210) 614-6400. His office
address is Datapoint Drive, San Antonjo, Texas 78229,

Mr. Tyrone Wright is owner and editor in chief of The Eastside Magazine, a local
neighborhood advertising agency in the targeted community. Mr. Wright has
done several free program advertisement for the agency. Mr. Wright address is
1850 Montena Street, San Antonio, Texas 78202, His phone number is (210)
472-0504.

Ms. Brenda Ryan is the Bank Manager of our bank { Broadway National Bank).
Ms. Ryan has assisted us in payroll issues and has given Center for Juvenile
Management, inc. access to line of credit. Her business address is 5222
Dezavala Road, San Antonio, Texas 78249. Her phone telephone is (210) 283-
6500 ext. 6735 ’

II. Community Support (Reviewed by Agency)
TR R TR N I LT

E. Each applicant must publish the following statement in a newspaper of
general distribution in the geographic area proposed for the school. The
statement must also be mailed to the city council and commissioner’s court with
Jurisdiction over the geographic area. Attach evidence of publication.
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Center for Juvenile Management, Inc,
San Antonio Technology Academy {SATA)

THE NOTICE OF INTENT TO APPLY FOR OPEN-ENROLLMENT CHARTER
SCHOOL was published in the legal notices section of the local neighborhood
newspaper, The San Antonio Register on Thursday, August 10, 2000, A copy
from the newspaper is included in APPENDIX Vif. The NOTICE OF INTENT TO
APPLY FOR OPEN-NROLLMENT CHARTER SCHOOL was also mailed to the
City Council members and Commissioner’s Court. Evidence of mailing is
included in Appendix VIII.

HI. Governance of the Sponsormg Entity (Revlewed by Agency)

RETERRna

A. Profile of !he Founding Board and/or Im tial ]ncorporators of the sponsormg
entity (not applicable to governmental entities or college/universities)

1. Describe the organizing group of initial incorporators who are working
together to apply for a charter, including the names of the organizers, their
backgrounds and experiences, and 3 references for each.

The persons who have been maost active in organizing this charter application
are;

Mr. Henry Kanu Egeolu:

Mr. Egeolu has a master degree in Public and Institutional Administration from
St. Mary University of San Antonio, Texas. Mr. Egeolu has a vast experience with
disadvantage youth through his employment and services as a Juvenile
Probation Officer and Youth Counselor. Mr. Egeolu has worked with at risk youth
for aver 12 years. Mr. Egeolu is currently the Executive Director for the Center for
Juvenile Management, Inc. He has implemented and managed several federal
and state youth educational and training grants. He has insured that all state and
Federal laws and regulations have been followed and that student achievement
and civility remains the focus. Mr. Egeolu has worked with the SAISD
administrators, principals and counselors and has a clear vision for San Antonio
Academy and its students.

References:

1. Ms. Barbara Hawkins; 9202 Pony Express San Antonio, TX, 78228 (210) 698-32/8
2. Mr.Thomas Lusek; 1149 E. Commerce St., San Antonio, TX. 78205 {210) 527-1830
3. Dr. Orece Greer; 11902 Autumn Vista Dr.;San Antonio, TX. 78249 (210) 694-0661

Dr. John Idiom Egeolu ITT

Dr. John Egeolu has a Masters Degree in Business Administration from St
Mary’s University of San Antonio, and Doctorate Degree from Howard University,
Washington, DC. Dr. Egeolu has served in the capacity as the principal and
owner of a private technology schoal in Nigeria- Africa. As Principal, he oversees
the day-to-day operations of the school. Dr. Egeolu has expertise in curriculum
and staff development. Previously, Mr. Egeolu has served as a lecturer at the

(0G0
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Center for Juvenile Managemen, [nc.
San Antonio Technology Academy (SATA)

University of Texas at San Antonio, and St. Philips Community Collage, and he
also taught in for public school system.

References:
1. Mr. Don Nwakoji; 4242 Goshen Pass, San Antonio, TX. 78230; (210) 690-1663
2. Thomas Lusek; 1149 Commerce St. San Antanio, TX. 78205; (210) 527-1830
3. Francois Tsatenawa; 1933 New Braunfels St., San Antonio, TX.78208 (210)

Mr. James Stanley Harper

Mr. Harper has served as a job developer for one of Texas' largest vocationa!
training and job placement agency. As a job developer for at risk population, he
has overseen the effectiveness of what happens both in the classroom and at job
sites. Through his employment and service, Mr. Harper has vast experience in
dealing with unruly children to upset parents, and disciplinary issues.

References:

1. Ms. QOdis Stevenson; 4422 Vicksburg Street, San Antonio, TX. 78220; (210) 337-6776
2. Mr. Louis Murray; 740 Cresthill Street, San Antonio, TX. 78220; (210) 337-6452

3. Mr. Charles King; 4823 Sea Breeze Street, San Antonio, TX.78220; (210) 648-0782

III. Governance of teponsormg Entlty (Rewewed by Agency)

A Prof Gle of the F. odmg Board and/or Initial . corporators of the Spon.sormg '
entity (not applicable to governmenial entities or college/universities)

2. Describe what role each person will play and why he/she has chosen to
support the application

School Superintendent: Henry Kanu Egeolu has been chosen to be the
Superintendent of the proposed charter school; Mr. Henry Egeoiu was chosen to
be the Superintendent of the San Antonio Technology Academy Charter School
because of his vast educational and administrative skills, vision and focus,
determination, and drive and especially his strong commitment to education and
excellence for our children. Mr. Henry Egeolu wants to make a difference in the
lives of disadvantage children through education.

School Principal: Dr. John ljoma Egeolu will play the role of the School Principal.
As the Principal of the School: Dr. John Egeolu will provide his expertise in

~ curricuium and staff development, and technology and classroom management,
etc.

[II Governance of the SponsorlngEntlty (Reviewed by Agency)

A lef the F ndmg Board hrl:al Iérorators of the sponsormg '
entity (not applicable to governmental entities or college/universities)

2. Describe the following: the officer positions designated,.

11 ¢Go0id




Center for Juvenile Management, Inc.
San Antonio Technology Academy (SATA)

The officer positions for the Center for Juvenile Management, Inc. is comprised
of a Chairman, Secretary, and Treasurer.

IlI. Governance of the Sponsoring Entity (Reviewed by Agency)

A. Profile of the Founding Board and/or Initial Incorporators of the sponsoring
entity (not applicable to governmental entities or college/universities)

3. Describe the following:

b. the manner in which members of the Board of Trustees are selected
and removed from office;

Board positions are appointed. Election of officers shall be as described in
Article 3.02 - 3.05 of the Bylaws. Removal shall be as described in the Bylaws.

[[I Governance of the Sponsoring Entity (Reviewed by Agency)

A. rof le of the ounding Board and/or tzl Incorporators o he sponsormg “
entity (not applicable to governmental entities or college/universities)

3. Describe the followmg

d. the manner in which vacancies on the Board of Trustees are filled;

Election of Directors (to add members or filf vacancies) shall be as described in
Article 3.04 of the Bylaws.

I]] Govenance of the Spunsormg Entity (Reviewed by Agency)

A l of the Founding Board and/or Initial [ncorporators of the sponsormg |
entity (not applicable to governmental entities or college/universities) 3. Describe
the followmg ‘

the tor which members of the governmg Board of Trustees s serve

The term of office is one year, as described in the Bylaws.

]]I Governance of the Sponsoring Entity (ev1ewed by Agency)

A Profile of the Founding Board and/or Initial Incorpoators of the sponsormg |
entity (not applicable to governmental entities or college/universities)

3. Describe the following: whether the terms are fo be staggered.

Terms are not staggered. All Board positions are elected at the annual meeting.

G062
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Center for Juvenile Management, Inc.
San Antonio Technology Academy (SATA)

1. Governance of the Sponsoring Entity (Rev:ewed by Agency)

it i
A. Profile of the Founding Board and/or Imt:a[ Incorporators of the s'ponsormg
entity (not applicable 10 governmental entities or college/universities)

4. Include any plans for further recruitment of founders or organizers of the
school.

Recruitment of new members will be in accordance with section 3.04 of the
Bylaws. The current Board of Directors has been advised that they will expand
their role upon granting of the charter, and will be responsible for setting school
policy, ensuring that the mission of the school is upheld and governing the school
in accordance with its bylaws, charter, and all applicable state and federal
statutes. The Board of Directors function will also include the appointment of
various community, parental, administrative, faculty, and student leaders to serve
on the proposed charter school advisory and steering committes. The boards will
consist of dedicated community members, whose sole responsibilities will be to
assess and evaluate different aspects of the proposed charter school cperations

and bring recommendations and feed backs for improvement to the Board of
Directors.

As Advisory Committee Members and the Board of Directors are selected or
replaced, the following criteria will be considered and the individual must have
the following attributes:

Good role model

Interest in innovative educational practices, its curriculum and its students.
Cuitural diversity and awareness.

Must have leadership skills and abilities.

Interpersonal and communication skills

Love of children.

g Must have good resume of life and work experience

h. Must have interest to our school, its curricuium and students

~0 o0 oW

ITI. Governance of the Sponsormg Entity (Reviewed by Agency)
R R L

B . School Management Board 7 ) , 7
1. Bipgraphical affidavit for each member of the school management board.

Not applicable. There will not be a separate School Management Board. {The
School Advisory Committee is advisory only, not management).

I. Governance of the Sponsoring Entity (Reviewed by Agency)

B. School Management Board
2. Describe the following:
a.b.c.d.e.f
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Cemter for Juvenile Management, [nc.
San Antonio Technology Academy (SATA)

Not applicable, there will not be a separate School Management Board. (The
Schoo! Advisory Council is advisory only, not management).

I1l. Governance of the Sponsoring Entity (Reviewed by Agency)

B. School anagemem‘ Board

3. Specify the extent to which any private entity will be involved in the
, operation of your charter school. Identify any members of the Board of
Trustees or officers of the charter school who are affiliated with that entity.

Center for Juvenile Management, Inc. will not involve any private entity in its
operation except when applicable for a highly specialized function or service, and
for a temporary period. There are no eminent plans to out-source the
management of the proposed charter school if funded. No members of the
Board of Directors or officers will be affiliated with entities doing business with the
proposed charter school,

VI]] Gnvernance of rthe Sponsoring Entity (Rewewed by Agency) o

“B. School nagement Board

4. The manrner in wh:ck !&e__ _c_hqrter schools will conduct texthook ;e!ect:’on.

Before the selection and final approval of any textbook. A verity of textbook
vendors will be invited to our Annual Textbook Fare. Parents, Staff, Board
members and the general public will be invited to this fare. A three member
advisory board will be established to oversee this process. An In-house Textbook
Coordinator will also be appointed to review our students textbooks needs prior
to the first day of operation of a new school year. The Textbook Coordinator will
make recommendations to the advisory board that will in turn make
recommendation to the Board of Directors no later than February 1% of each
year. The Board of Directors wiil discuss and vote on textbooks for the upcoming
school year no later than March 1* of each year. Members of the public would
then be invited again to comment on textbooks under consideration at a regularly
scheduled Board Meeting.

The Textbook Coordinator will order textbook each year no later than April 1% or
another deadline as set by the TEA textbook division and the schooibook
depository.

IV. School Demographlcs(ReVleWCd b}* Agency)_ _

A. What are the school’s enrollment pro;ectrons for the first five years? What is
the school’s maximum enrollment goal? What grades will be served? How many
students are expected fo be in each grade or grouping? What will be the
maximum class size allowed? Any increase in the grade levels served and
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maximum enrollment as specified on the cover sheet of this application, and any
increase in maximum class size must be approved by the SBOE.

San Antonio Academy anticipates a first year enroliment of 100 students into its
grade 9 with a 100 admission increments every year thereafter. The five-year
enroliment projections are as follows:

Grade 9
_ Grade 10

" Grade 11
_ Grade 12

Total
We will maintain a student to instructional staff (teachers and teacher's aides)
ratio of 10:1 or less. In the first year we will have classroom for only one grade or

for each grade that we serve- with no more than 30 students per class. We are
requesting a maximum enrcliment cap.

IV. School Demographlcs (Rev:ewedbyAgency) _

B. Describe the community or region where the schools wr!l be!ocated |

The location chosen for San Antonio Technology Academy is at 1621 South
Hackberry Street in the Southeast side community of San Antonio, Texas. This
community is comprised of mostly fow -income Hispanic and African American
families. Its physical boundaries are from Rigsby Avenue to the North, Southeast
Military Drive to the South, South W.W White St. to the East and South Flores to
the West. This location is centralized and is located near several main roads for
easy access. See appendix for map S

A

Iv. School Demographlcs (Rev:ewed by Agency)

C. Why was this location selected? Are there other alternative !ocatrons surtab!e
10 the needs and focus of the school?

This site was chosen for several reasons. Firstly, it is located at a very strategic
place in the targeted community for easy access for students and parents. This
location was ailso chosen because of its isolation from day to day commotion of a
busy community.

GO0iS
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In addition to the buildings already on the site, this site has great potential for
expansion and it includes a large parcel of unimproved land. This would be ideal
to install some modular classrooms if necessary prior to the beginning of the
second year. We have identified two alternative locations that would be suitable
for our needs also. These are two large shopping centers that have available
empty space. Our realtor is aggressively locating other alternative sites. See
appendix for letter from the reaitor

on (Reviewed by Agency)

Y. Human R

A. Describe your human resources policies governing salaries, contracts, hiring
and dismissal, sick and other leave, and benefits. (Provide salary schedules,
sample contacts and copies of policies on other issues in Aftachments.)

e Informati

Salaries: It is San Antonio Technology Academy desire to pay wages and
salaries that are competitive with other schools. The salaries will be motivational,
fair and equitable.

Basis for Determining Pay: An employee's pay is determined and influenced by
four factors:

1. The nature and scope of job responsibilities

2. What other employers pay their empfoyees for comparable jobs

3. Individual performance

4. School budget/fiscal status

Pavroll: Employees of San Antonio Technalogy Academy will be paid through the
school business office- payroll department using established procedures and
process:
a.) To record work hours
b.) Compute pay, deduct federal, state and income taxes, Texas Teacher
Retirement contributions and
¢.) Make other adjustments as contained in applicable laws and regulations.

Pay Period: Our payroll will be paid twice a month.

Automated Time Card/Records: By law, all “non-exempt” employees are
obligated to keep accurate records of the time worked. Either through an
automated time clock cards or other written documentation. All employees are
required to keep the office advised of their departures from and returns to the
premises during the work day through a daily signing In and Out Log Sheet.

Hiring: Contract Status: All persons who perform services for the proposed San
Antonio Technology Academy shall be considered “at-will" employees of the
Center for Juvenile Management, Inc. Center for Juveniie Management, Inc
Board of Directors may terminate the employment of any personnel so long as
such employees are not terminated for unlawful reasons. No employees of the
proposed charter school will have any employment contact. All employees will

HEFREPARY
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have a signed Letter of Understanding, which spells out in detail all of the verbal
agreements that were made during the hiring process. This includes the position
hired for, salary and benefits.

Hiring and Recruitment: It will be the policy of the San Antonio Technology
Academy to consider current employees of the charter school to fill vacant
positions before recruiting from outside. Center for Juvenile Management, Inc. is
an equal opportunity employer and affirms that it shail not discriminate against
any employee on the basis of race, creed, color, gender, national origin, religion,
ancestry, age or disability in it recruitment, selection, training, utilization,
termination or other employment-related activity. All employment by the
proposed charter school shall be on an “At-will” basis, unless otherwise
stipulated.

The Board of Directors shall appoint the Superintendent of proposed charter
school. Such appointment shall be at the pleasure of the Board of Directors
without definite term, and shall be at the salary specified by the Board of
Directors.

The Superintendent shall appoint all other employees of the proposed charter
school. Employees may be appointed to full-time, part-time or temporary
positions based on need.

Dismissal: San Antonio Technology Academy requires employees to give at least
a two weeks notice in the event that they intend to leave our employment. Any
accrued leave time will be paid at the next scheduled pay date. All employment
is at-will unless otherwise specified. Termination may occur at any time, with or
without cause

Paid Personal Days: Each full time salaried employee shall receive five paid
personal days (40hrs.) off per school year. These days may be used as sick
days, travel days, or for any purpose deemed acceptable by the Superintendent.
Personal days will accrue at the rate of 0.25 days (4hrs.) per week. Unused paid
personal days will not rollover into any future academic years.

Unpaid Personal Davs: Each full-time salaried employee may request unpaid
personal days as specified in the federal Family Leave Act.

Benefits; Health Insurance: San Antonio Technology Academy will attempt to
provide health insurance for all full-time employees. San Antonio Technology
Academy will interview several insurance vendors to decide on a good group
plan.

TRS Membership: San Antonio Technology Academy will enroll all eligible
employees in the Teacher Retirement System of Texas, as required by law. San
Antonio Technology Academy will withhold TRS payments from members’ payroll

60G:7
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checks at the rate specified by law, currently a total of 6.65%. These monies will

then be forwarded in a timely manner to TRS offices via the automated Tex-Net
telephone payment system.

Bereavement: Bereavement time is provided at the discretion of the
Superintendent.

V. Human Resource Information (Reviewed by Agency)
B. Administrators (Reviewed by Agency) , - __ ” ,
1. Biographical Affidavit for each administrator of the school.

See Appendix |V

V. Human Resource Information (Reviewed by Agency)
B. Administrators (Reviewed by Agency)
2. Powers and duties

a. Who will be the school’s Chief Executive Officer? Describe the
chain of command (attach an organizational chart).

Center for Juvenife Management, Inc. current Executive Director Mr. Henry Kanu
Egeolu will be the Superintendent and CEQO of the proposed San Antonio
Technology Academy charter school.

An organizational chart is included in Appendix IX.

V. Human Resource Information (Reviewed by Agency)
_ _ R
B. Administrators (Reviewed by Agency)
2. Powers and duties

b. What experience has the proposed CEQ had in managing a school
and/or business?

Mr. Henry K. Egeolu, who is also the agency Executive Director is an African-
American male with a Masters Degree in Public and Institutional Administration
and has over 12 years experience working with low income minority populations
with special needs. Mr. Egeolu has extensive experience and training with
certification, specializing in minority at risk youth from the Texas Juvenile
Probation Commission, Southwest Texas State University, Texas Department of
Protective and Regulatory Services. Mr. Egeolu has worked as a Probation
Officer [1sP Unit], Juvenile Counselor with different community based
organizations, Mr. Egeciu has been a program manager, an Executive Director,
Programs Consultant, Trainer, Facilitator for focus groups, and a member of the
Board of Directors of several non-profit organizations that work with at risk youth
and their families towards better education.
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He brings to the program a wealth of knowledge and skills in business operation,
community outreach and organizing, fiscal management and oversight and has
extensive experience with community mobilization and community resource
capacity building. He has experience in hiring appropriate program staff. He has
supervisory capability in providing administrative guidance on different projects
and with the day-to-day program operation of activities. He has insured that all
state and Federai laws and regulations have been followed and that student
achievement remains the focus. He has worked with the Juvenile Courts,
teaching skills on how to effectively working with delinquents, which resulted in
lower recidivism. He has raised and managed over $1,000,000.00 in federal, and
state dollars. :

To assist Mr. Henry Egeolu, other staff person will have extensive experience
and will be certified by Texas Education Agency in education, with courses and
experience in Aduilt Literacy and Special Education, and bilingual/ESL. Program .
counselors at the centers provided by other agency programs, has Masters and
BS in Guidance and Counseling and are experienced working with students with
learning disabilities and social adjustment problems.

V Hun Resourcelnformatlon (Revnewed by Agency)r

B. Administrators (Reviewed yAgeHCy)

2. Powers and duties

c. What criteria will the founders use to choose the school s academic
and financial leaders?

The criteria used by the founders to choose academic and financial leaders into
the school are:

Willingness to be actively involved.

Interest in innovative educational practices

Love of children

Ability to effectively communicate the school’s mission and goals to the
community

Interpersonal and communication skills

Commitment to diversity and awareness of ethnic issues

Personal interview

Bring diversity of life and work experience

Provide moral, educational and physical leadership and support to the
school

Level of committed interest to our school, its curriculum and its students.
Willingness to be actively involved.

VVVY
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Y. Human Resource Information (Reviewed by Agency)
ek

B. Administrators (Reviewed by Agency)

2. Powers and duties

d. Provide a complete job description for the CEQ/ school academic
Superintendent, financial Superintendent and other administrative
personnel.

See Appendix X.

B. Administrators (Reviewed by Agency)

2. Powers and duties

e. Ho}y wn’l .administrative personnel be evaluqt_gq’_.?_

Performance evaluations shall be considered the management tools that help the
Superintendent strengthen job skills and overall performance while improving
areas of weakness through professional development and training. The
Superintendent will be responsible for the supervision and evaluation of all
members of the administration. A written report of the annual evaluation and
recommendation will be submitted, in closed session, to the Board of Directors
for review and action.

The Board of Directors will be responsible for evaluating the Superintendent on
an annual basis, if necessary. The evaluation of the Superintendent will be based
on the overall performance of the principal of proposed charter school with
specific emphasis on academic success of students.

Areas that administrators will be evaluated on includes but not limited to the
following:

(]

\J
’i

Instructional management

School morale

School improvement

Fiscal and facilities management

Student management

Community relations

Professional growth and development

Academic excellence indicators and campus performance
School board relations (for superintendent only)
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V. Human Resource Information (Reviewed by Agency)

B. Administrators (Reviewed by Agency)
2. Powers and duties

Jf- What will be the salary range and benefits for administrative staff?

Superintendent: Salary range: $50,000 — 90,000

Principal. Salary range: $35,000 — 60,000

Vice-Principal: Salary range: $30,000 — 55,000

Business Manager/Accountant: Salary range: $30,000 — 40,000
Special Populations Administrator: Salary range: $25,000 —"35,000
With Benefits.

V. Human Resource Information (Reviewed by Agency)

C. For Faculty and Staff (Reviewed by Agency)

1. Include a description of the qualifications to be reqmred for all classrooms
teachers and staff.

As teachers and other staff are selected or replaced, the following criteria will be - y
considered. (See appendix X for Teachers Job Description)

v Interest in innovative educational practices

v Love of children

v Ability to effectively communicate the school’s mission and goals to the
community

interpersonal and communication skills

Commitment to diversity and awareness of ethnic issues

Personal interview

Bring diversity of life and work experience

Provide moral, educational and physical leadership and support to the
school

Level of committed interest to our School, its curriculum and its students
Willingness to be actively invoived

B NI N N NI N NN

Teachers for all grades will be responsible for:

Implementing and updating the curriculum
e Maintaining current student performance level information
Assigning appropriate additional or alternative studies to students either
not meeting or Exceeding attainment
Keeping accurate and concise recards
Maintaining work portfolios
Establishing classroom procedures
Coordinating with Interns and volunteers in the classroom and
F .porting all education related activities to the Superintendent

6062
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All full-time teachers are required to work at least 40 hours or less per week
within the school timetable, excluding lunch, but including recess duties, and
planning days. The Superintendent or Principal may occasionally request after-
hours work. Teachers will also be required to assist with extra-curricular
programs on a rotating basis. All teachers report directly to the Principal.

All teachers in core classes must have a minimum of a Bachelor's degree, and
must have a strong desire to work in a parent involvement school environment
with an innovative educational program, and must possess the ability to work well
with others to include the at risk population. State certification is NOT required,
except as required by state or Federal laws or regulations. A Bachelor's degree
1S not required for some enrichment classes, if the person who is proposed to
teach the class is considered an expert in a field based on real-life experience.

Teacher's Aides must have a high school diploma or equivalent and
demonstrated ability to work well with at-risk children.

** All Academy staff must pass a criminal background check.

Y. Human Resqurce Infqrmatlon (Reviewed by Agency)

C. For Facuhy and Sl’aff (Reviewed by Agency)
2. Describe targeted staff size and the teacher-to-student ratio.

The staff that we expect to hire for the first of the year includes:

1 Superintendent

1Principal

1 Business Manager/Accountant

1 Special Populations Administrator/Truant officer

0.5 Grant Writer/Fund Raiser y
1 Athletic Director/Coach T
5 Teachers

3 Teacher's Aides )
1 Secretary/ Clerk (PEIMS!Acctg) It
2 Cafeteria Servers

We will maintain a student to instructional staff (teachers and teacher's aides)
ratio of 10:1 or less. The first year, we will have three classrooms for each grade
that we serve-with no more than 30 students per class maximum. We are
requesting a maximum enrollment.
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Y. Human Resources Information (Rev1ewed by Agency)
C For Faculty and Staff (’Rewewed by Agency)
3. Identify the proposed faculty and staff if posstb[e

Facuity and staff have not yet been hired for San Antonio Technology Academy.
immediately upon approval of the charter application by the State Board of
Education, we will begin placing employment ads in local newspapers and on the
Internet. We are considering sponsoring a job fair if necessary, although we
have aiso identified some experienced teachers who will be available to work
with school.

V. Human Resource Informatlon (Revnewed byAgency) o

C For aculty and St(Rewewed by Agency)

4. How will the faculty and staff be evaluated?

We have chosen to use the Professional Development and Appraisal System
(PDAS) for Texas teachers. We look forward to implementing this appraisal
system. It is designed to specifically meet the needs of teachers and students in
Texas schools.

We will work closely with the Region 20 Educational Service Center to provnde
guality professional staff development and training opportunities based on our
PDAS results.

V. Human Resource Information (Reviewed by Agency)

tiittinttoinr bt et R i
C. For Faculty and Staff (Reviewed by Agency)

3. Provide complete job descriptions of all charter school faculty and stajf
including instructional and non-mstryct:onal duties.

See Appendix X.

V. Human Resource Informatlon (Reviewed by Agency)
AR

C For Faculty and Staﬁ’ (Reviewed by Agency)

6. For secondary schools, describe the method for determmmg that an
individual student has satisfied the requirements for graduation.

The school's registrar is responsible for determining that an individual student
has satisfied graduation requirements. The Registrar will receive student records
and information from other schools when children first enroll. He or she will find
out which courses that each student has passed and which sections of the TAAS
were passed. The registrar is responsible for maintaining each child’s records so
that they successfully complete all of the necessary courses and exams to meet
graduation requirements. Our minimum graduation requirement will follow the

GO 1A
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TEA Minimum Graduation Plan. Unfortunately, many of the students who come
here are from local low performing ISD and are academically far behind that it wiil
take all that we have to just get them up to the minimum standards.

_____ uman Resource Information (Reviewed by Agency
D. Code of Conduct

1. Describe in detail your school rules or g&idelines governing Student
behavior.

As a youth development and management organization, many of our students
will have to learned how to properly behave in school. If they cannot behave, no
one can learn. Our preferred method of behavior modification is through positive
reinforcement, and not through negative consequences.

One method that will be used to implement positive behavior modification will be
through intensive counseling and through our In-House “Merit System” With this
system students will receive Merits for exhibiting positive behaviors during school
hours. 'Every other Friday of the month will be designated San Antonio
Technology Academy “Appreciation Day”. On this day, students will take their
accumulated Merits chips to the School counselor to trade in for their prizes such
as calculators, radios, Pizza, walkmans, cloths, and bus tokens etc.

Merits will be given to students for:

< Perfect attendance with no tardiness

V¥ Making 100% on a major exam (A)

+ Making 89% or more on a major exam (B)

V¥ Returning notes or folders signed by parents
+ Caring deed done spontaneously

+ Birthdays

+ Chores done for teachers

v Demonstration of the weekly character trait
v Neatest desk and area

v Essay written on topic of life issues

¥ Progress and Report Card grades (with no incompletes)

The second method in which we incorporate positive reinforcement into our
school is through an award ceremony held after each 6/9-week period. At these
ceremonies, we will present ribbons to each student who has earned recognition
by being on the “A” Honor Roll or on the “B” Honor Roll. We also present Perfect
Attendance ribbons with a five one dollar gold coins to those students who made
it through the entire 6-week with no absences.

The third method to be used for positive reinforcement will be a large award
ceremony at the conclusion of each school year. Every student at our school will
receive at least two awards. We believe that every student has strengths and will
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power worth while and worth celebrating. With the above, we fully believe that
positive reinforcement makes a huge difference in the performance level of our
students.

But we also realize that there will be times when students will behave in such a
way that negative consequences will be required. To be certain that all students
are aware of what our expectations are, we have developed the following Code
of Conduct and commitment which may be modified by the Board of Directors if
necessary.

See Students, Parents and Teachers Commitment in appendix XXII

San Antonio Technology Academy
CODE OF CONDUCT

Article I: Philosophy

All students will be expected to possess and display ethical and appropriate
social behaviors. Students are expected to demonstrate respect for others, and
will be held accountable for their actions and practice integrity.

Article II: Student Responsibilities

A. As part of our orientation, students are expected to read and discuss this
document with their parents and or significant other, a table will be setup to
clarify and answer any question to indicate both understanding and acceptance
of such by returning a completed and signed copy of an acknowledgement form
located in the orientation packet

B. Students are to be courteous to others and try to coexist with one another.

C. Students are expected to encourage and assist others by showing exceptional
leadership roles.

D. Students are expected to respect the authority of the San Antonio Technology
Academy by:

1) Taking education as the means to success by attending school
daily, except when ill or otherwise excused, according our schooi
policy
Being punctual to school and on time to all classes and mandatory
school functions. _
Following the student dress code policy and cooperating with all
directives issued by school personnel
Utilizing the established chain of command to resolve Seeking
changes in school policies and regulations issues.

Students must obey and cooperate with their teachers by following
(a.)Directions the first time they are given being truthful and honest
in responses, (b.} being prepared for class with assigned work and
appropriate material (c.) Completing homework, class assignments
and projects on a timely manner programs

G362y

25




* Center for Juvenile Management, Inc.
San Amonio Technology Academy (SATA)

F. With the assistance of stafl of other Center for Juvenile Management, Inc.,
students will thought and encouraged to develop social skills by:
) establishing an effective working relationship with parents, peers
and adults.
i) meeting the challenges presented during the educational
experience
ii.)  striving to reach their fullest potential
iv.)  setting individual goals
V.) improving work and study habits and
vi.)  being the best they can be

Article III: Discipline Action Plan

Section 1: DISCIPLINE SYSTEM

As part of our school policy if a student indicate three disciplinary record, a
meeting will be required to warn the students. On the fifth documented
disciplinary actions or if serious or unacceptable behavior occurs, the student
may be removed from school (See Section 2). The code of conduct applies to
behaviors while at schoot and during school sponsored and related activities.

A. Qur school policy and student handbook will indicate that the first
disciplinary referral in a student’s record will be a written warning. The student is
required to take this warming home and must be initialized by the parent. If
referrals sent to parents are not raturned with parental signature, further
disciplinary referrals may be issued and actions taken. Parents are encouraged
to discuss each issue with teachers and administration.

B. Our school policy and student handbook will indicate that a second written
disciplinary warning given to a student by a teachers/staff member will result in a
phaone call by the teacher/staff member to the student's parent/guardian or
significant other to explain behavior(s) pattern, and give warning to possible
future disciplinary actions. This phone call will be documented such warning has
been given. '

C. Three or mere disciplinary warnings in a student’s record will result in a
parent meeting with the student’s teachers and/or vice-principal to discuss the
student’s behavior, gather information and discover patterns and circumstances
surrounding the student’s behavior. The purpose of the conference will be
primarily to develop a plan that will help the student to control misbehaviors and
effectively participate in the school's educational process. This may include
disciplinary actions, such as, but not limited to, alternative classroom placement
andfor suspension from school. The conference will also set the guidelines by
which the student will abide in order to remain in school.

D. If, after a conference between parents and staff, further behavior resuits in
additional disciplinary warmnings, disciplinary actions will be administered at the
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discretion of the principal. Lack of participation of student and/or parent in the
process does not preciude action to be taken by the administration.

Section 2: CLASSIFICATION OF SPECIFIC BEHAVIORS MISCONDUCT

A. The following list includes examples of behavioral actions that will receive no
warning and will be assigned a level of disciplinary action, as deemed appropriate
by the administration. These are to include, but are not limited to:

i) abusive, vile or vulgar language, destruction of school
property

i) deceitful or dishonest activities, participation in a criminal
activities, fighting, gambling, theft, cbscene gestures or
actions

iii) defiance or refusing to follow directions of adults and school
personnel

iv) injury to any person, malicious and intentional or not, caused
by horseplay, malice and/or civil disobedience to rules or
standards of good conduct.

B. The following list includes examples of behaviaral actions that will receive no
warning and may result in the student being immediately removed from school:

Any criminal activity, including but not limited to possession or use of weapons or
controlled substances, alcohol, smoking, aggravated assault, terrorists threats,
arson, sexual assauit, retaliation and any other crime.

Any activity that is dangerous to other people conducted in a premeditated way.
Any felony criminal conviction reported to the school by official authorities.

See appendix X! for student, Parents and teachers commitment

V. Human Resource Information (Reviewed by Agency)
e o i LV IO EC Y DEE

D. Code of Conduct

2. Describe your school’s polzc:es regardmg student expulszon and
~ suspension. Include a description of procedures that satisfy due process
requirements.

Some of the San Antonio Technology Academy expulsion and suspensions was
explained in details as part of our school code of conduct, however our school
will enforce the following suspensicons and expulsion policies:

A. Areas for Immediate Demerits

Not being on task due to lack of interest

Leaning back in your chair and exermsmg disruptive behaviors.
Messy desk and locker.

Sieeping while at school

Destruction of school properties or furniture.

Bringing food, drink or gun into the classroom

OOA W
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7. Fighting with other students and or teachers

B. _Areas for Immediate Detention:

1. Entering the school premises without proper attire. Example: Wearing

pants below the waist, hot skirts, caps or hats.

2. Excessive distraction or disturbance of any type in the classroom, or in the
cafeteria (whispering or talking out loud, tapping on desk or anything, making any
type of noise, throwing paper or any object in class causing others to laugh or
look around).

3.Getting out of your chair and or out of class without permission. Exception:
Fire or Fire Drill.

4. Moving another person’s chair or desk in the classroom or cafeteria

5. Out of uniform or dress code.

6. Destruction of any items including fellow students, but not limited to
decorations, and all other items valued under $3.00 property. Students will be
held responsible for the cost of the damaged items.

C. In- School Suspension

1. Arguing (talking back) to Teacher, Supervisor, Principal or other Staff. 1 day
suspension.

2. Body contact — opposite sex inappropriate touching, pushing or shoving. 1 -3
day suspension.

3. Not serving detentions on a timely basis — 1 day for any unserved detention.
4. Using profanity, abusive and improper language (moderate). 1 —day
suspension.

5. Refusing to stop disrupting the class (refusing to do what the teacher or
supervisor asked)

6. Continually poor behavior in class.

7. Excessive detentions.

8. Leaving campus without permission.

D. Areas for immediate Qut-of-School Suspension

1. Cheating or stealing. 3-day suspension.

2. Threats to staff or other students. 3 — day suspension.

3. Defacements or destruction of any properties including, but not timited to
buildings, furnishings, decorations, bath rooms and all other real property.
Parents will be responsible for replacement.

Sexual Harassment — physical or verbal. 3 — day suspension.

Gang signs of any type (even if it looks like it could be). 3-day suspension.
Stealing or forging merits.

Positive results on drug test — 3 day suspension plus counseling.

NoO ;A

E. Area for Immediate expulsion.
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1. Repeated unexcused absences and tardies.

2. Injury to any person, intentional or not, caused by horseplay, malice behavior,
not obeying rules or standards of conduct.

3. Defiance to teacher or staff.

4. Refusing to obey rules.

5. Vile language or defacing property.

6. Deceitful or dishonest activities, fighting, gambling, theft, obscene gestures, or
actions gang activities.

7. Sale of illegal drugs.

8. Excessive suspensions.

9. Second offense of sexual harassment

10. Refuse to attend counseling after failure of drug test.

11. Second positive drug test.

12. Making death threats.

All of the policies will be explained and given to each student during orientation.
These policies will be incorporated in the official school policy as part of our
school official document

As part of the school procedures to satisfy due process requirements, a written
letter expiaining the due process procedure and chain of command will be
explained and given to each student and their parents during orientation. This
letter will become part of the official school record.

Sample letter explaining the due process procedure and chain of command

Date:00-0-2000

San Antonio Technology Academy Parent
00000 collage Street
San Antonio, Texas 78888.

Dear San Antonio Technology Academy Parent:

| wouid like to remind everyone that as a parent of the San Antenio Technology
Academy student, you and your child have a right to DUE PROCESS. This means that
the administration must be willing to hear from the parent and/or child concerning a
suspension or expuision.

If there is an incident that results in a.disciplinary action such as suspension or
expulsion, you have the right to $peak to the administration about the situation. You
may come to the school and present your case to superintendent or principal. The
administrator in charge will listen with an open mind to your portrayal of the situation.
The administrator will then weigh all versions of the events, will consider the previous
history of the student at our school and will render a verdict concerning disciplinary
action.
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This verdict may be appealed to the Board of Directors of San Antonio Technology
Academy. If you ever wish to do this, please speak with someone in the front office
about when the next Board meeting is scheduled.

Any meetings with administrators of the Board are to be handied in a professional
manner. Yelling, use of profane language or threats of violence will result in the parent
being escorted from the building by Security. The door to an appeal is still open once
the parent has calmed down.

Most of our parents are very satisfied with the education we are providing. If you ever
feel like your child is not being treated fairly or needs different educational opportunities,

please come talk to the Principal or myseif. We really want to provide an exceptional
opportunity for your child. .

Thank you for all of your support this year.

V. Human Resource Information (Reviewed by Agency)
D. Code of Conduct

3. Describe your school’s mandatory student attendance plem and its fit with
the code of conduct and the mission of the school.

The San Antonio Technology Academy will follow the Texas Education Code
(TEC) Section 25.085 which requires all Texas children who are between six and
eighteen years of age to attend school (excluding those exemptions stated in
Section 25.086). As part of our school policy, students are expected to come to
school every day, and are expected to be on-time in the morning and for all
classes and events of the day.

The San Antonio Technology Academy will abide by TEC Section 25.087 (b)
which “excuses students from attending school for the purpose of observing
religious holy days, including traveling for that purpose, if before the absence” the
parent guardian "submits a written request for the excused absence.” This also
applies to a student who “commences classes or returns to school on the same
day of the appointment” of that child with a health care professional. As per this
Section, the day of absence shail be counted as a day of compulsory attendance.

The Board of Directors will select a School Attendance Clark before the
commencement of each school year with the detailed functions as described in
TEC Section 25.091. The San Antonio Technology Academy will foitow TEC
Section 25.092, which details minimum attendance for class credit. Unless a
waiver is granted to an individual student by the San Antonio Technology
Academy Attendance Committee which will be appointed by the Superintendent
prior and voted on by the Board of Directors.

As per TEC Section 25.092(d), “if a student is denied credit for a class by an
attendance committee, the student may appeal the decision to the Board of
Directors.” The San Antonio Technology Academy will comply with TEC Section
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25.095, which mandates that a written warning notice be sent to parents “if, in a
6-month period, the student has been absent without an excuse five times for
any part of the day.” We will also implement TEC Sections 25.093 and 25.094,
which detail the consequences for parents and students thwarting the
compulsory attendance law and failure to attend school.

VI Busmess Plan (Rev1ewed by Agency)
& - L STTITICLIAT L

L I L A I MCIEELAC AP Sk

" inancial Management ________
1. Develop a prelzmmmy startup budget, covermg only the planning and
capital expenses necessary before school opening (must be completed on
State-provided template A) and with supporting letters of credit and
documentation verifying private sources of funds.

See Appendix XIV.

VI Busmess Plan (Revnewed by Agency) T . o

A. Financial nagement
2. Present a three (3)- year budgef covering all projected sources of revenue,
both public and private, and planned expenses.

See Appendix XV

VIBusmess Plan (Revnewed by_Agency) _— e o

A. Financial Management

3. Present a three (3) year cash flow projection showing monthly cash in flows
from all sources by month, including loans and all monthly cash outgoes for

all purposes, including loans.

See Appendix XVI

V1. Business Plan (Reviewed by Agency)

A. Financial Management

4. Do you plan to conduct any fundraising efforts to generate capital or to
supplement theper pupil allocations (ADA)? If so, briefly explain fund raising
activities and goals.

In year one, Center for Juvenile Management, Inc. plans to conduct extensive
fundraising efforts to supplement the standard state and Federal sources of

revenue when possible,
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We will begin with small annual campaigns in which the student's families will
participate and support. We have already approached private and corporate
foundations for financial support, and by Year Two, we will begin a large capital
campaign for the San Antonio Technology Academy

Our Parent-Teachers Association at the school will hold a carnival and BBQ.
During this carnival will sell raffle tickets for a large-ticket item. The Parent-
Teachers Association will be a critical component in the planning and
implementing our fund-raising programs. We will certainly follow all Federal,
state and local laws and regulations regarding fundraising. The first year we
hope to raise $5,000 doliars, the second $15,000.

V1. Business Plan (Revnewed by Agency)
MR et

Rk
A. Financial Management

5. Provide a copy of the current and/or proposed business procedures
handbook the school will be using, describe the policies, procedures, and
Jorms for the daily business operation.

The San Antonio Technology Academy proposes to use the Model Accounting
and Financial Policies and Procedures Handbook for Not-for-Profit Organizations
(ASAE Financial Management Series} by Edward J. McMillan. This handbook is
published by John Wiley & Sons and offers details in the following area such as
management and leadership, human rescurce, employee benefits and
compensation, fund raising, marketing and communications.

V1 Business Plan (Reviewed by Agency)

s
A. Financial Management

6. Provide a copy of the current or proposed monthly budget status report to
the board of Superintendents that will be used.

See Appendix XV

VI Business Plan (Revwwed by Agency)

A Fi manczal Mangement

7. Describe the financial accounting and payroll accounting system fo be used
and the system’s capacity to use the state mandated financial accounting
system in the Public Education Information Management System (PEIMS).

Currently, Center for Juvenile Management, Inc. is currently using Peachtree
accounting software for its accounting functions. However, we propose to use the
S.D.S. (Specialized Data Systems) software in our proposed charter school. |t
includes both a financial and a student module and provides a verity of functions
to meet TEA needs and financial requirements to include PEIMS reports.
Requirements for special programs such as Special Education, Career and
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Technology Education, Bilingual/ESL, Gifted and Talented and Pregnancy
related services could be properly tracked in §.D.S.

VL Busmess Plan (Reviewed by Agency)

ac:t'rty Management (Reviewed by Agency)

1. Description of and address for the physical facility. Note that all site
addresses must be approved by the State Board of Education.

The proposed facility is about 15,000 sq ft and is located at 1621 South
Hackberry Street, San Antonio, Texas 78205. Ly A1

VL BusmessPlan (Reviewed by Agency)

B Facility Management (Reviewed by Agency)

2. Explain why this site would be a suitable facility for the proposed school.
Assess the necessity of renovation to the facility and compliance with
applicable building codes. Describe the services of the facility including
heating, ventilation, and fighting, sanitary conditions and water supply.

As was mentioned in the earlier part of this application, this site was chosen
because of its size and available land space for expansion. Secondly, the site
has a conducive environment where learning can actually take place. Thirdly, the
site is located in a centralized location for easy accessibility.

The proposed site might needs some minor renovation to meet the needs of the
school. According to a recent inspection, the building is in compliance with the
building code. It has a functioning heat and air conditioning, well ventilated,
adeqguate water and in good sanitary condition.

VL Busmess Plan (Reviewed by Agency)
it it

B. Fi aczlzty Management (Reviewed by Agency)

3. Describe special use areas of the facility including plm'ground/athletrc
areas, cafeteria, laboratories, general assembly areas, elc.

The site .has playgrounds and a cafeteria.

VL Business Plan (Reviewed by Agency)

B F. czty Management (Reviewed by A4 gency)

4. Discuss any progress, partnership developments or future steps towards
acquisition of a facility/land.

There are currently no immediate plans to purchase real property for San Antonio
Technology Academy. Purchasing property is, however a long-term goal of the
school. During our first year of operation, we will begin making plans for a capital
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campaign so that we might be able to purchaée our own property before the
conclusion of our first five-year contract. The School Advisory Council will be
intimately involved in this capital campaign.

VL Business P!an (Reviewed by Agency)

B. Faczhty Management (Reviewed by Agency ~

3. Attach a copy of a lease agreement, deed to property or purchase
agreement as applicable.

See Appendix 3.

VI Busmess Plan .(Rewewed by Agency)”

" C. Student Attendance Accounting (Rewewed by A gency)

Describe your school attendance accounting procedures. Note: The TEA
Student Attendance Accounting Handbook must be followed. (Copies of
which can be obtained from publications department of TEA.) Indicate name
of computer program to be used for student accounting purposed and describe
the capacity of that program lo Irack of student related data required in
PEIMS.

A copy of the most up-to-date attendance manual will be provided to-all
classroom teachers at the beginning of each school year. In-service training will
emphasize the importance of accurate and timely attendance accounting and will
cover the most important issues regarding proper attendance taking procedure.

The Principal will be responsible for the safekeeping of all attendance records
and reports. San Antonio Technology Academy will maintain records to reflect
the average daily attendance (ADA) for the allocation of FSP funds and other
funds allocated by TEA. These files will always be readily for audit by the School
Financial Audits Division of TEA.

Every school day, the teachers in the classroom will take student school
attendance. Daily attendance will be taken on the Official Daily Attendance
Recording Document (ODARD). The attendance Clark will immediately begin
collecting the OARD from each classroom. When all ODARD's are gathered, the
attendance Clark will then enter the data into the computerized attendance
system. We will follow the enroliment and withdrawal procedures specified in the
Student Attendance Accounting Handbook

Student Detail Reports, Campus Summary Reports and District Summary
Reports, with all required data, will be generated each six-week reporting period
and reviewed by the principal and the superintendent or the superintendent’s
representative. The San Antonio Technoiogy Academy proposes to use the
S.D.8. (Specialized Data Systems) software. It includes both a financial and a
student module and provides a verity of functions to meet TEA needs and
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financial requirements to include PEIMS reports. Requirements for special
programs such as Special Education, Career and Technology Education,

Bilingual/ESL, Gifted and Talented and Pregnancy related services could be
properly tracked in S.D.S.

V1. Business Plan (Reviewed by Agency)

(. Attach a school calendar and identify the hours of school operatmn mcludmg a
description of teacher/student contact hours.

The San Antonio Technology Academy school calendar will include 180 days of
instruction. School hours will be 8:00 am to 3:00 pm. Teacher/student contact

hours will be 6.5 (7 hrs — 0.5 hrs for lunch).

See Appendix XX for a school calendar for the 2000-2001 academic year v}y

VL. Business Plan (Reviewed by Agency)

C. Provide a draft o a board policy prowdmg for the admission of students
eligible for a public education grant (PEG) under Texas Fducation Code,
Subchapter G, and Chapter 29. Describe how the school will implement the

policy.

The San Antonio Technology Academy will accept for admission into its charter
school any student who is eligible for a public education grant (PEG) under
Texas Education Code Section 29.207-29.205, unless enroliment for the grade in
which the student is enrolling is already at capacity. PEG students will be
required to participate in the enrollment lottery just as any other student.

VI Business Plan (Reviewed by Agency) -

D. Transportation and Food Service (Rewewed by A gency)

1. Describe provision for transportation for students served by the charter
school. Pursuant to federal law, the school must provide transportation to
students eligible for special education services as required by their
Individualized Education Plan (IEP).

The San Antonio Technology Academy will provide transportation .Our
transportation cost to TEA will be based on number of student and mileage
traveled. The state reimbursement allotment for distance traveled will subsidize a
portion of the transportation cost. Parents at their own discretion can bring their
children to school. We will follow ail Federal, state and local laws and regulations
regarding the transportation of students ellglble for special education services as
required by their Individualized Education Plan (IEP).
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V1. Business Plan (Rev1ewed by Agency) o
D. Transportatzon and Food Service (Reviewed by Agency)

2. Describe provisions for food service, if any, for students served by the
charter school, include plans for free or reduced lunch and breakfast
programs. (If 10% of your students qualify for free or reduced lunch you are
required to provide a breakfast program for those students).

Lunch and Breakfast Programs (FLRPJ. According to local ISD statistics, 90% of
our prospective students will qualify for free lunch. Hot lunch will be available to
all students. For those Students who do not qualify for reduced price meals will
pay full-price. Students who do not quahfyfforfree but qualify for reduced-price
meals will pay the rate as specified in the FRLP gwdellnes

-

VIL Geographic Boundarles and Statements of Impact {Reviewed by Agency)
A. Geographic Boundarzes

1. Describe the geographic area to be served by the school. Include a map
showing boundaries clearly marked. Include awritten description that .
clearly explains the area to be served. NOTE: this description must be specific
and definite. For example, descriptions such as “southwest portion of the
city” or “the greater metropolitan area” are insufficient. Acceptable
definitions include those identifying the area in terms of city or county limits,
street names, and boundaries of school districts or zip codes.

The San Antonio Technology Agfd‘ﬁ'r){ intends to participate in the Federal Free

The geographic area for the San Antonio Technology Academy is physically
defined by Rigsby Street to the North, Southeast military Dr. to the South,
Peacan Valley Street to the East and South Flores to the West. The City of San
Antonio/Bexar County shall be considered to make up the geographic area for
The San Antonio Technology Academy. ‘

A clearly marked map is included as Appendix XXI.

VIL Geographic Bounarlesnd Statements of Impact (Reviewed by Agency)

] eograz Bnl es

2. Provide a list of all districts within the geographical area that may be
affected by the charter school, including those districts from which the charter
school will accept transfers.

Bexar County ISD’s
Edgewood 1.S.D

East Central L.S.D
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VIL Geographic Boundaries and Statements of Impact (Reviewed by Agency)
_ i _ i iy

e A
B. Statements of Impact

1. The sponsoring entity must send a copy of the form in Appendix { v,
Statement of Impact, to the superintendent of all school districts that are likely
to be aﬂected by the establishment of the charter school.

Statements of Impact were mailed to the Superintendents of all of the districts
listed under Question VII-A-2 on Friday, August 18" 2000. A return receipt was
requested and will be retained for verification purpose by TEA.

VIL Geographlc Boundaries and Statements of Impact (Revnewed by Agency)
R I P _—;,

B. Statements of Impact

2. The Statement of Impdet form should be sent to alf ajfeetéd districts no later
than the date the application is submitted to TEA.

See the answer to Question VIl-B-1 above.

VIL Geographic Boundaries and Statements of Impact (Reviewed by Agency)

B. Statements of Impact
3. The charter school apphcaﬁon must. lm;yde a list of the districts to which a
Statement of Impact form was sent.| Retam a copy of the return receipt from
the post office and the date the form wassent and submitted to the Division of
Charter Schools upon completion.

See the answer to Question VIl-B-1 above.

VII Geographlc Boundaries and Statements of Impact (Revnewed by Agency)

B Statemerrts of [mpact o
4. The superintendent may complete the Statement of Impact form and submit
it to the Texas Education Agency by the date of submission of the application
to the State Board of Education. Upon receipt of each charter school
application, Agency staff will determine whether all districts likely to be
affected by the establishment of the proposed charter school received a
Statement of Impact.

We have provided all districts that are likely to be affected by the establishment
of the proposed charter school. See the answer to Question VII-B-1 above for
additional information. Proof postage is in our records.

This concludes the questions to be reviewed by TEA.
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VIII Governance Structures and Processes (Scored by Review Committee)

A. What steps will be taken to maintain continuity between founding coalzt:on s
vision and future governing boards?

The board of directors for the Center for Juvenile Management, Inc. vision is to
maintain continuity and consistency in developing disadvantage students
potential. We will continue to maintain the philosophy and core ideology that
every child should be able to receive a good education regardless of their
economic and social status. We want to maintain a continual process of instilling

values, and to maintain an atmosphere where respect, hard work, and focus are
the fundamental principals for success.

In addition, the following are other steps to maintain the continuity between
founding coalition's and future governing boards:

1. The sponsoring entity board of directors is responsible for setting policy and
direction for the San Antonio Technology Academy as a whole; while school
management and staff are responsible for day-to-day operations and are
accountable to the board. The school will implement the following six steering
committees to be overseen by the board of Directors {executive, education
and policy, finance, technology, public relations/fundraising, and nominating)
These committees will collaborate with staff to research different issues,
develop plans and make formal recommendations to the board for adoption.
This process will administer the continuity between founding coalition’s and
future governing board. Furthermore, the school superintendent has the
responsibility of providing the board with sufficient information to make well-
informed decisions on all school matters. Moreover, board meetings will be
opened to all interested parties to include parents and concerned community
members. Our core values and principles will permeate everything that the
San Antonio Academy does as we move into the 21 century

Steering Education/Pglicy Committee Composition
2. The Steering Education/Policy Committee will be a thirteen-member group
composed of the following:

2 instructional staff members

1 non-instructional staff member

2 students (student body President and Vice-President)
4 parents (représenting grade 9 through 12)

2 Community members

School principal

One Board Member

Steering Education/Policy Committee Functions:
3. The Steering Education/Policy Committee oversees the following purposes:
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« To ensure that students are all moving in the directions of the schoo!
mission and vision.

» Serves as a clearinghouse for information so that student leaders can
communicate and coordinate vision activities.

o Ensures that student leaders are in track with the vision inquiry process.

» Monitors the progress of student leaders and help develop a set of
consideration for the school as a whole in the input process with the
board.

« Assist school principal in dealing with information dissemination needs for
student and entire school community.

« Engender the creation of friendship and networks that enables teachers in
various disciplines in the implementation of cohesive instructional
strategies and methods.

In the event a steering committee member resigns, an immediate election will
be held to fill the vacated seat.

VIO Governance Structures and Processes (Scored by Review Committee)
k- RAMMELEENAE)

The San Antonio Technology Academy will be governed by the Board of
Directors of the Center for Juvenile Management, Inc., a 501&(3) non-profit
organization. Center for Juvenile Management, inc. board of directors are
ultimately responsible for compliance with the proposed charter. The current
Board of Directors has been advised that they will recruit new members and
expand their role upon granting of the charter. They will be responsible for setting
school policy, ensuring that the mission of the school is upheld, and governing
the school in accordance with its bylaws, charter, and all applicable state and
federal statutes. The Board of Directors function will also include the appointment
of various community, parental, administrative, faculty, and student leaders to
serve on the proposed charter school advisory and steering committees. These
committees will consist of dedicated community members, whose sole
responsibilities will be to assess and evaluate different aspects of the proposed
charter school operations and bringing recommendations and feed backs for
improvement fo the Board of Directors.

The primary function of the board of directors is to oversee the educational
advancement of students enrolled at the San Antonio Technology Academy by
setting school policies as well as acting as fiduciary for the school.

General Powers and Duties of the Board:

» Ensuring that the students are obtaining the appropriate education.
« Providing for the safety and welfare of all its students and staff.

s Acquiring and disposing of school property.
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+ Determining matters relating to school employees and contractors.

« Controlling the expenditure and receipt of all school funds.

* Making joint arrangements and cooperative arrangements on the behalf of the
school.

+ Setting the curricula and courses taught in the schools.

Planning

Financial Management

Center for Juvenile Management, Inc.
San Amtonio Technology Academy

Ensuring the desired future (vision) for the San Antonio Technology Academy
and the means to achieve it (Long Range Planning).

Establishing the mission of the San Antonio Technology Academy.

Prepare objectives and action steps that are measurable and monitor them
for progress. '

Human Resources

Information and_Technical Support

Approving and monitoring the annual budget, taking action when needed to
ensure a balanced budget.

Obtaining and approving an annual audit.

Periodically review insurance coverage to ensure that the assets are
protected.

Hiring, supervise and evaluate the School Superintendent.

Ensuring compliance with laws regarding employers, and assisting staff in
policy, and professional development.

Approving personnel policies.

Approving employment contracts.

Board Affairs

Establishing a management information system with the technological and
software support personnel, and monitor its effectiveness.
Providing technology development and training for staff.

Defining the board’s make-up and mission.

Ensuring the continuity of the board and the vision of the school.
Evaluating the effactiveness and efficiency of the board, and taking
appropriate action to improve them.

Attending and being prepared for board meetings, and

Nomination of new board members.

Board Decision Making

The board can act only during legally called public board meetings.
Individual board members have no legal authority to act on behalf on the
board.
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Thus San Antonio Technology Academy governance which will involve teachers,
parents, community leaders, board members/school founders, and the principal
will be to ensure an efficient collaborative decision making structure that is free of
bias or special interests

VIII Governance Structures and Processes (Scored by Review Committee)
vl bt alL J-eooss oLy WRAR :

C. Describe the procedure for receiving and responding to complaints ﬁo;f}--ll)otf;
parents and employees.

The San Antonio Technology Academy will implement a grievance process for
receiving and responding to complaints in the student and staff handbook. This
handbook will provided to both students and staff during orientation at the
beginning of each school year. The following are the procedures that will be used
to address complaints that come from students/parents and employees.

For Parents/Students:

If an incident occurs whiie in the classroom or within the vicinity of the school, he
or she (student) will make all possible attempt to resolve such issue in a timely
manner. The first step will always be to discuss the issue with the party involved. -
If the concern deals with a teacher, the principal will first contact the teacher and
discuss the situation. If the situation is not corrected, the next step wiil be to
contact the school superintendent. f a resolution is not reached, a pro-bono
mediator might be called in to mediate and resolve the issue. If unsuccessful, the
issue will be taken to the board of directors at the next official board meeting. To
ensure that the issue is addressed properly at the board meeting, the concerned
party should send a letter to the board. The correspondance should state what
the concerns are, the actions the concerned party has already taken and resuits
expected from the complaint. If for some reason the issue was not resolved to
their satisfaction, then that parent may decide to contact the charter school
division of TEA or the SBOE for resolution.

Emplovee:
For employee’s, complaints will be handled through their immediate supervisor

as the first step, the school principal as the second step, the superintendent as
the third step, and finally the Board of Directors. |t will be expected as a matter
of policy that in most cases, the concern will be referred to the board in light of
their responsibility of handling the oparation of the school. If for some reason or
another the issue was not resolved to their satisfaction that employee may
contact the Charter schooli division of TEA or SBOE for a resolution.
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e o PO PSP AN P . ML
VIII Governance Structures and Processes  (Scored by Review Committee)

S
D. What steps will be taken 1o facilitate a productive relationship between
_administrators and teachers?

San Antonio Technology Academy intends to provide an atmosphere of caring
and respect for its students and staff. We want every staff member to be a valued
team player of our institution. As part of this process, we will establish an open
communication medium through weekly newsletter, suggestion box, and regular
staff meeting to discuss and clarify school related issues with our teachers.

The following steps will also be taken to facilitate a productive relationship
between administrators and teachers:

1. The school principal and teachers will go through an extensive orientation
process on a comprehensive and cohesive agendas revolving around the
mission of the academy. In addition, great emphasis will be placed on unity
of purpose, classroom management and responsibility, and building on these
strengths.

2. Establishment of school forum involving teachers and the principal where
issues of concerns are elevated and discussed and voted on through a
demaocratic process.

3. Institution of meetings involving professional development and training for our
teachers.

V]]I Governance Structures and Prucesses (Scured by Rewew Commlttee)
-

E. Discuss the nature of parental and student involvement in dec:sron making
matters.

Parents:

Parents will be involved through their nominations to various School Committees
and the Parent-Teachers Association. This will be established in the first year.
The San Antonio Technology Academy recognizes that parentai invoivement is
essential to the child’s education process. Parents and students will always be
allowed to speak before the board of directors. Parents will be members of all
School Steering and advisory Committees. The Parent-Teachers Association will
be comprised of all parents and guardians. For example, the parent association
will elect four parents to the School Education/Policy Steering Committee and will
implement a monthly meeting. The association will lead parental concerns in
areas of curriculum, recruitment and retention, dress code, fund-raising, student
and family crisis, and other matters of school day to day operations. Parents will
meet their child's teacher at least once every six-week period.
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Students:
The student’s involvement will be through fermation of a student union or council
that will elect two representatives to the School Education/Policy Steering

Committee. The students through the council can express their concemns in all
school matters.

e MR A M L S
IX  Vision of the School (Scored by Review Committee)

A. Describe the long-range vision of the school.

The San Antonio Technology Academy long-range vision is to provide a world-
class education to economically and ethically diverse at-risk youth by offering
significant personal attention and support, vigorous foundation and technology
curriculum, ample educational technology, and leadership development. More
importantly, the San Antonio Technology Academy will place its students where
they are academically and not by grade nor athletic ability.

With a vigorous assessment tools, we will determine our student strength and
weaknesses. Based on this assessment, we will provide our student with the best
possible educationai and technology foundation and support to make them
succeed in our school. We will also address those social issues that have made
them not to succeed in the past.

San Antonio Technology Academy believes that people are empowered by the
independent use of information technologies and that they.are united by
opportunities to share resources and communicate in our local and global
communities. In this information age, it is essential that San Antonio Technology
Academy commit to preparing its students to work in an evolving information-
centered global community. Given the rapid pace of technological change and
the growth of information technologies in all aspects of our life, it is critical that
students become familiar and equipped with the tools of information technology
of the 21% Century. All students and staff must be competent in using these tools
to obtain information, communicate, and resolve some of our daily living issues.

Thus, our vision includes increasing opportunities for disadvantaged youth,
improving student learning, encouraging the use of different innovative teaching
methods, developing better forms of assessment, and creating new professional
opportunities for teachers, including responsibility for curriculum and school
governance. Our long-range vision will also include providing disadvantaged
youth an environment where high-technology skills and distance learning can be
acquired in a nurturing environment.

**San Antonio Academy ultimate goal is to bring our students up to grade level
and beyond

03043
44




Center for Juvenile Management, [nc.
San Amonio Technalogy Academy

IX Governance Structures and Processes  (Scored by Review Committee)

B. In succinct terms, describe the educational philosophy or pedagogy of the
~_proposed school that supports how you will reach your vision.

San Antonio Technology Academy core philosophy and vision will be to prepare
students with academic, intellectual, character, and technological skills that are
necessary for success in the academy, college, and competitive technology and
the world beyond.

Since most of our students (75% or more) comes from an at-risk background. It
is imperative that we train our teachers and prepare them on how to diagnose
students academic levels, and on how to handle students erratic behavior.
Teachers training will also involve mentoring and motivation these students on a
positive outiook on education and life in general.

Parents must be part of their child’s education for the child to be success. We will
reguire parents to participate actively in the all school activities to include School
Committees, Parents-Teachers Association meetings, and regular Board of
Directors meetings etc.

San Antonio Technology Academy will further reach its vision by relying on five
fundamental as follows:

1) Teachers Training And Professional Development:
Training our teachers to work with our at-risk students is very critical to San
Antonio Technology Academy vision and success. At-risk youth have learned to
neglect responsibility due to negative experiences in their lives. Training and
professional development will assist our teachers in the day-to-day dealings with
this student population.

2) Personal attention and multicultural sensitivity:
With 80% of our students from economicaily disadvantaged homes, we will
support some of our students with personal attention through mentors who wil}
assume the responsibility of surrogate family.

3) _Academic rigor with sufficient support:
We will continue to improve student learning, encouraging the use of different
innovative teaching methods, developing better forms of assessment, and
creating new professional opportunities for teachers, including responsibility for
curriculum and school governance.

4) Advanced technology:
We will continue to strive to provide our students with information technology of
the 21 Century.

5) Leadership development:
We will involve our students in leadership activities and roles through community
service,
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In addition, the following will further support how San Antonio Technology
Academy will reach ijts vision: (a.) Students Assessments, (b.) Qpen
Communication, (c.) Changing expectations, (d.) Role modeling and Mentoring,
e.)_Correction of Academic deficiencies, and (f.) Positive behavior modification.

X Goals for the School(1-3 pages) (Scred by R
A. Students Goals and Objective-
{. dtudent Goals. Improvement and Attainment o
a. wnat are ine schools academic goals for ihe studeni learning for

the first 5 years?

Academic goals for student learning. San Antonio Technology Academy will
improve its student academic achievement in reading, math, science and
technology.

School Students will achieve at least one year gain in academic
Objective performance in a school year,
SchoolObjective Students will pass TAAS with TLI of 70%
11
e Bring students up to grade level by end of year.
SChOOI(I)I?JECtNe Increase student technology and computer skills
l il 1] A% v
Years 2002 2003 2004 2005 2006
et 75% | 80% | 80% | 85% | 85%

Measurement of student academic progress:

Objective |: Through a pre and a post test
Objective 1I: Spring TAAS test
Objective III: Stanford 9 and completion of technology assignments

Timeline for reporting progress: Year-end report to SBOE
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A
A. Students Goals and Objective
1. Student Goals: Improvement and Aftainment
b. LDescribe any non-academic goals jor student performance.

Non-academic goal for students performance. San Antonio Technology Academy
will maintain good attendance during each school year.

SchoolObjective | Students will maintain a highér attendance rate than they did

I at other district schoolis.
SchoolObjective | Each student will come to schaool regularly and each class will
I maintain good daily attendance rating
| il il A% v
Years 2002 2003 2004 2005 2006
Qutput 75% 80% 80% 85% 85%
Measures

Measurement of student attendance:

Objective |: Through a student and parents attendance commitment surveys

Objective ll: Individual student attendance rate and the class attendance average

Timeline for reporting progress: Year-end report to SBOE and 6-week ADA

reports

Non-academic go performanc San Antonio Tchnology
will involve its students in yearly community service activities to acquire
Leadership development skill.

Academy

SchoolObjective | Students will participate in at least one project per year.
I
SchoolObjective | Each class will participate in at least one project per year.
11
| i Jil} "4 %
Years 2002 2003 2004 2005 2006
Output 75% 80% 80% 85% 85%
Measures
60046
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Measurement of student community service participation:
Objective |: Through a student activity sign In sheets

Objective II: Through teacher community reports

Timeline for reporting progress: Year-end report to SBOE

listed above.

ACADEMICS ACHIEVEMENT:

GAOL 1. San Antonio Technology Academy will improve its students academic
achievement in reading, math, and technology.

A
+ Mathematics — At least 75% of students will show one grade or skill level's
worth of progress each academic year.
Students will develop abilities to reason iogically and to understand and apply
mathematical processes and concepts, including those within arithmetic, algebra,
geometry and other mathematical subjects.
e English language Arts and Reading-_At least 75% of students will show one
drade or skill levels worth of progress each academic year.
Students will demonstrate strong reading, writing and listening, speaking and
presentation skills, in multiple forms of expression. (e.qg., written, oral and
multimedia) with communication skills appropriate to the setting and audience.
They will comprehend and critically interpret multiple forms of expression,
including literature from versions time periods and cuitures.
Science- At least 75% of students will show one grade skill level's worth of
progress each academic year.
Students will successfuily utilize scientific research and inquiry methods to
understand and apply the major concepts underlying various branches of
science, which may include physics, chemistry, biclogy, ecology, astronomy and
earth sciences.
Social Studies- At least 75% of students will show one grade or skill level's
worth of progress each academic year.
Students will understand and apply civic,. historical and geographical knowledge
in order to serve as citizens in today’s world of diverse cultures

30% or more 11 and 12 grade students will be enrolled in Advanced Placement
(AP) classes each academic year.

60G47

48




Cenler for Juvenile Management, [nc,
San Antonio Technology Academy

B. Technology Advancement and training:

» By the end of the 9" grade all students will develop an understanding,
knowledge, skills in using technology applications. All students will be
proficient in a variety of word processing, spreadsheet, and presentation
software.

« By 10" grade all students in the high technology track will be proficient in
Computer Science I/, Desktop Publishing and Digital Graphics/Animation.

« By 11™ grade all students in the high technology track will begin their track
areas in Web designs, computer/server diagnostics and networking, cisco
internetworking and Microsoft system technology. |

+ By 12" grade al! students in the high technology track will pursue their
respective tracks for ending level certifications. A+, Microsoft Certified
Professional (MCP), Cisco Certified Network Associate (CCAN}, and Web
Design (CIW)

C. Texas Assessment of Academic Skills (TAAS)

« 50% or higher of 10" grade students will pass every section of the TAAS tests
during the first year and 60% or higher each year thereafter.

o 50% or higher of students will pass their end-of-year course exams.

e 50% or higher of student will pass their end-of-year combination course
examinations.

e 50% or higher of students will pass the pre/post testing TAAS "mock
examination.

(Note: TAAS goals must be expressed in terms of TLC- Texas Learning Index-
improvements)

NON -ACADEMIC SKILLS:

GOAL I: San Antonio Technology Academy will maintain good attendance
during each school year.

70% of our students will maintain a higher attendance rate than they did at
other district schools in year one.

70% student will come to school reguiarly and each class will maintain good daily
attendance rating

GOAL II: San Antonio Technology Academy will involve its students in yearly
community service activities to acquire Leadership development skill.
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» 70% of students will demonstrate strong citizenship and leadership skills by

planning and implementing a project in service to the school and greater
community in year one.

« 70% of our students wili demonstrate ability 1o engage responsible,
- compassicnate peer relationships, by participating in community service
worksite mediation and conflict resolution training in year one .

s 70% of our students will demonstrate ability to collaborative and work
effectively with others in cooperative groups in year one.

(See answers to question X (A.1a), and (A.1b) for details)

R T L R A ORI
X Goals for the Scheol (1-3 pages) (Scored by Review Committee)
A. Students Goals and Objective
3. Ulearly stale how progress wil{ be measured relative 1o eacn df lrese
objectives.

See answers to question X (A.1a), and (A.1b)

Core Academic Skills — Assessment will be based on a combination of portfolios;
projects; simulations; TAAS; lowa Test for Basic Skills; Terra Nova, Ne'er-Briggs;
and traditional grading system of C or better. Mastery for special needs and
limited English proficient (ALP) students will be defined appropriately according
to their Individualized Education Plans and English Proficiency levels.

The schoo! registrar (staff) will determine baselines for incoming students by
getting all student's past scores from their previcus schools, administering a pre-
test or using the first six months performance as the baseline for their
assessment. The Education Team will open a portfolio which will be the means
of assessing the student's progress which will involve: measuring progress from
baseline; comparing academic progress to prior rates of progress in previous
schoals; and comparing scores to goals in the charter, addressing each goal and
describing progress towards it. The portfolio will contain records of
accomplishments, a timeline for career paths training certification, records of
attendance and disciplinary action, commendations by staff or students,
Education Team analysis of student’s work and test results. Evaluation of
student achievement for the year will be conducted by administering
standardized assessments based on baselines in addition to TAAS proficiency
tests, course examinations and high schoaol exit examination. To measure
progress, the Education Team will meet at the middie and end of each quarter in
order to evaluate the student’s progress, give the student feedback on
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performance, adjust the student’s goals and academic plan, and discuss any
issues that have arisen from the previous assessment.

A. Students Goals and Objective

7 Clearly, siale the timéline or method By Which ihis progress will be
reported.

The progress will be reported in the form of grades and report cards to students
and parents and informational brochures to the broader public, teachers, and
board members.

Assessment of academic achievement will be reported using the numerical
scores (0-100) for all courses:

90 to 100......... A
80 to 89.......... B
/5 to79.......C
70 to74..........D

Oto69..........F

Assessment of non-academic enrichment activities and courses will be as
follows:

E......... .....Excellent
S..................Satisfactory
N................. ... .Need Improvement

U.. ... ...Unsatisfactory

The following table will outline the timelines for reporting all accountability
measures to the SBOE.

GaCGS0
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B School Goals
1. What are goals of the school as an entily?

« Enroll 100 students its first year and 100 students per year for the next four
years.

» Meet state criteria for recognized school in our first yea, and the criteria for an
exemplary school each year thereafter.

« Expand facilities for enrollment growth in year 2, 3, 4, and 5.

» Raise additional $100,000 for its operating budget through foundation grants
and private donations. Raise $150,000 each year thereafter, and

» Maintain the mission of the school.

X. Goals for the School (1-3 pages) (Scored by Review Committee

B. School Goals o
Z. List 3 1o > clear measurable performarce objectives for each goal listed
above.

Growth Rate

1% Year — 100 students enrolled
2™ Year —200 students enrolled
3™ Year — 300 students enrolled
4" Year — 400 students enrolied
5" Year - 500 students enrolled

e s & » & o

o

Texas Successful School Award System (TSSAS)

» 50% or better of all students and each student group passed each section of
TAAS,

+ Dropout rate of 5% or less

« Attendance rate of 85% or better

¢. Facility Development

1% year acquire new school facility.

e 1% year Facility Phase | development completed (accommodation for 200
students)

e 2" year Facility Il development completed (accommodation for 300 students)

+ 3" year facility il development completed (accommodation for 400 students)

. Fundraising
e 50% or better will be raised through foundation grants and business

partnership alliance yearly.
« 10% or better will be raised through private donations yearly.

GOCo1
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» 10% or less will be raised through schoal activities yearly.

. _ _
X. Goals for the School (1-3 pages )(Scored by Review Committee)
B e G ST oo et A s o iab iy
C. Community Outreach and Marketing Plan
1. Demonsirate how you will publicize the school fo afirdact d sufficient pool
of eligible applicants.

The Center for Juvenile Management, Inc. is located at the target area and is in
contact with the target population on a daily basis. We are currently working with
these youth and their parent through our agency programs. It is quit evident that
the community is very aware and in full support of our effort for an alternative
education facility for their children. In this situation we rely on the word of mouth
information dissemination since we are already part of the community.

However, we will publicize the school through widespread multi-media
distribution of information through the following strategies publishing our school
through:

Five neighborhood weekly newspapers,

Ten neighborhood churches,

Eleven community/civic centers,

Local school units, teachers referrals from other 1SD campuses and
schools,

e} Neighborhood flyers and

f} Word-of-mouth outreach by volunteers, staff and our current clients.

ao oo
— ot

In addition, presentations will be made at area public and private schools,
community centers and summers programs.

X. Goals for the School (1-3 pages )(Scored by Review Committee)
C. Community Qutreach and Marketing Plan B
Z. What type of outreach will be made to potential students and their
families?

Word-by-mouth and presentation outreach to parents and potential student
on the school “break-the-mold” philosophy will be our first initiative. Other
outreach efforts includes the development of a comprehensive media
campaign and street outreach and recruitment strategy designed to attract
potential eligible participants inclusive of candidates who are likely not to be
aware of program services because of race, ethnicity, sex or disability.
QOutreach will begin with press conferences to kick off the outreach and
recruitment campaign. Spanish language ads wili be run on San Antonio’s
Spanish language radio stations to recruit eligible youth with limited English
proficiency and their families. Program ads will alsa be placed in various

Ga052
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community centers inclusive of ads at bus stops and neighborhood daily
and weekly newspapers.

San Antonio Technology Academy will also hold a series of community meetings
in the target communities designed and focused at providing factual information
on program services. Bilingual (English/Spanish) staff will act as translators in all
community meetings. Following the start of ads blitz, program staff will move into
low incomes areas and inner city/downtown areas to recruit potential eligibie
participants.

School information flyers, posters, and brochures will be in English and Spanish
and will be distributed to churches, schools, community centers, and local
businesses.

Highlighted will be the school's educational program with advanced high-tech
skills acquisition, extra-curriculum activities, mission focused teachers, smaller
classes, not being stuck in the old ways, variety and availability of support
services program, tutorials, ability to do things yourself, field trips, internship
programs, luxury of private school for free, small classes, personalized attention,
leadership focus, and in a community environment.

XI ‘General Description of School (2 pages) (Scored by Review Committee}

Statement of Need.:

There is a compelling need for San Antonio Technology Academy because of the
increasing numbers of dropouts and at-risk-youth resident in the proposed school
geographical area whose education needs are not currently being met by the
Independent School District (ISD). There are also many low performing schoois in
the area as well as low graduation rates among high school students.

Among five high schools in the SAISD, located in the target area to be served by
the proposed Charter School has a total enroliment of 7,595 students, 9.6%
dropped out of high school during 1992-93. This is more than double the city and
state drop out rates (4.5% and 4.7%). Furthermore, one of every two Hispanic
students and African American students from the 1994-1935 ninth grade class
never reached twelfth grade. From 1994 to 1998, more males (45%) than
females (38%) dropped out of schoo! before graduation. In the 1997-1998
academic year, three high schools had the following attrition rates: Lanier High
School, 51%, Fox Tech, 46%, and Kennedy High school, 60%.

Evidence clearly suggests that there is sufficient demand for an educational
alternative in this area for the educational program proposed in this application.

Center for Juvenile Management Incorporated, the sponsoring entity of the
proposed school has received numerous inputs from community residents and
Leaders. Parents and guardians and their high school eligible students are
frustrated due to local ISD inability to adequately address the educational needs
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of their children. Their opinions are constantly voiced out in the press and local
ISD board meetings.

Further evidence derives from the performance of the SAISD which is the district
where most of student s will come from indicates the following: according to
Texas Education Agency - Academic Excellence Indicator System, the TAAS-AII
Test for the State was 60.7% for 1996 and 67.8% for 1997 in companion to
SAISD performance of 35.8% and 42.2% respectively. According to SAISD, the
dropout rate was 1.5% in 1998 and 2.7% in 1999. Furthermore, the SAISD
graduation rate in percentage of beginning cohort (freshman) graduating in 4
years as follows:

Freshman Class of 1992-93 ----—----36%
Freshman Class of 1993-94 ——amuenex 37.6%
Freshman Class of 1994-95 ----------38.4%

In addition, the graduation rate clearly indicate that of the over 60% students

projected for graduation in four year don't come back to school but rather

complete their education with a GED much later is life.

XI General Description of School (Scored __
Statement of Need.

B."Explain why The charier school model is the appropriate vehicle 10 address
this need.

inins

Most parents cannot afford a private school. With no known alternative, they are
subjected to send their children to any public school within their neighboerhood.
On the other hand San Antonio Technology academy will serve as the best-
known alternative for these parents and students. This charter School model
provides opportunities for site-based management, instructional innovations, and
specialized services to this specific populations. This charter school mode
therefore is the appropriate vehicle to address this need because of the school
ability to implement innovative systems and practices as follows:

Academic/Curriculum
Thematic/interdisciplinary
Teacher designed curriculum
Special Curriculum focus
Intensive Remedial Focus
Focus on competencies/Mastery

® & =+ & = m

Assessment

Performance based

Extensive Tracking of Standardized Tests
Portfolic Assessment

. & @ D‘
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Student Self-Assessment
Student/Teacher Parent Conference

Structures for Learning

Multi-Age Classrooms

Project-Based Learning

Low Student-Teacher Ratio in Classroom
Personal Education Plans for Al
Community Service

> & & » ..(')

Use of Time

Extended Day

Extended Year or Summer Academic
Before/After School Programs .
Alternative Class Scheduling

”» @ @ .Q

©

Non-Academic Focus
» Emphasis on Student Self-respect
» Citizenship/Ethics or Character Education

f.  School Climate
Codes of Conduct
School Community Meetings

Families and Community

integrated Social Services

Parent Participation Agreement

Family Literacy/Adult Education

Community Partnerships

Non-traditional Parent Involvement

Parent and Students Commitment to Education

s 5 o = @ .l.Q

h. Single Unifying Focus

Sred by Review Committee)

XTI Educational Plan (

A. Describe the educational program of the school to be offered. _
1. 1he program must include the required minimum curriculum as provided
by Seg:tion 28.002, Texas Education Code. :

The San Antonio Technology Academy will offer and operationalize a foundation
curriculum in four of the fallowing areas to include the Texas Essentia/
Knowledge and Skills as required:

-
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Core curriculum

£nglish, math, social studies and science — will be based on the required
minimum as provided by the Texas Education Code and on the same content
taught at high schools throughout Texas.

High School Core Academic Schedule

Forcign -

, Enghsh Reading Histury'" ] e M;tthematms Science Language
World Literature World Geometry Physical Spanish I or
College Reading Geography Algebral Science German or

French

European AP Modern Spanish Il or

Literature College European Algebra H Biology German or

Reading I1 History French
AP American AP US AP Spanish III
Literature/Dual History/Dual Pre-Calculus | Chemistry/D | or Russian
Credit Credit ual Credit Or German

AP .
AP English E°°“g'“';?tm ual AP . AP Spanish IV
Composition/Dual reci Calculus/Dual | Physics/Dual or Russian
. AP Government/ . ]
Credit . Credit Credit Or German
Dual Credit

Additional Enrichment Curriculum :
In addition to the core courses outline above, all high school students will fulfill
the following state requirements in the following areas:

a) Carrier and technology education,
b) Physical education/health and

¢) Fine arts requirements.

d) Technology application

Advanced Technology Education and Application: (Optional
Furthermore, students who want to excel by advancing their education and

carrier in the field of technology will be encouraged and required to choose from
one of four different majors/focus areas at the end of their second year. Some of
these courses will prepare students toward certifications.

Major areas will include:
a. Microsoft

+ Windows NT/Windows 2000 Workstation
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¢«  Windows NT/ Windows 2000 Server
Networking Essentials
Desired Certification — Microsoft Certified Professional (MCP)

Cisco Internetworking

Internet Technology Multimedia

Cisco Router and LAN switching

Desired Certification-Cisco Certified Network Associate (CCNA)

s o & >

Computer Diagnostics and Networking
PC/Server Diagnostic/Repair

Cabling Certification and Troubleshooting
Network Monitoring and Troubleshooting
Desired Certification: A + and Network +

o & & & O

Web Design
Courses: Design Methodology and Technology

Hypertext Markup Language

Web Design Tools

Advanced Hypertext Markup Language

Web Site Publishing

Certification; Certified internet WebMaster (CIW)

s &4 # 6 & ¥ Q

Extended Instructional Program: College Course Worlk/Dual Credit Program

a.  High School Credits:

Students classified as juniors or seniors will be granted credit for coliege
course(s) taken in approved institutions to fulfill units for high school graduation
under the following provisions:

e The parent(s) or guardian(s) affirms in writing to the principal that the student
has parental permission to take the college course(s).

e Credit for successfully completed college course(s) shall be earned in one-
half unit increments.

» The student pays all costs associated with taking the college course(s) and
provides the Academy with an official college transcript showing the grade
received. The grade must be a minimum of “C” to qualify for high school
credit. ‘

The principai shall have authority to approve individual applications for early
coliege admission using the following criteria:

1. The student has been accepted by a college.
2. The student is capabie of doing college work.
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3. The student will benefit more from attending college than remaining in
high school.
4, The student has completed the junior year.

Students admitted under the early admission program shall qualify for the high
school diploma after they have successfuily completed a year on our campus.
Students will be taught leadership skillsflife-long learning skilis/social skills that
will be demonstrated through educational and community projects. All additional
core curriculum courses and non-traditional courses will be fulfilled through
extended day and Saturday class periods.

X Educatlonal Plan (Scoredb Review Commlttee)

A. Describe the educat:olprogram of the school 10 be offe

2. The description must address the incorporation of Texas Essential
Knowledge and Skills into the curriculum and must address goals, objectives,
and content in all subject areas and grade levels.

All courses and grade levels will at a minimum, cover all areas and information
specified in the Texas Essential Knowledge and Skills as required.

Academic Curriculum: Appropriate to Grade Level

a.  Language Arts:
The curriculum will use an integrated approach and will incerporate the Texas

Essential Knowledge and Skills as required into the curriculum. Students will
learn to interprets written materials, including literature, non-fiction, and
documents such as maps and charts. Student will learn to express themselves
effectively in a variety of written styles including journalism, essays and chart
making. Oral communication skills, including active listening, speaking and
discussion abilities will be emphasized. Students will also learn.effective
techniques of performing, analyzing, and organizing research.

b. Mathematics: Appropriate to Grade levels

Students will learn mathematical computations and their practical applications.
Traditional problem-solving techniques will be enhanced by focusing on critical
thinking and qualitative reasoning, and will incorporate the Texas Essentfial
Knowledge and Skills as required into the curriculum.

C. Social Sciences: Appropriate to Grade level

Students will acquire knowledge of history, linked to relevant literature from
corresponding period, which emphasizes multicultural awareness and the
relevant historical events and ideology to the current state of local, national
and global systems. Students will gain an understanding of how various
governmental and economic systems operate, interact, and affect the world
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community. Students will gain an understandi'ng of democratic processes and
have opportunity to play a part in them. This curricuium will incorporate the Texas
Essential Knowledge and Skills as required.

d. Physical Sciences: Appropriate to Grade level
This curriculum will incorporate the Texas Essential Knowledge and Skills as

required. Chemistry, biology, anatomy and physics education will be
supplemented with visits to Southwest Research Center, Biotechnology centers,
Medical School (UTHSC) and other appropriate research centers in the San
Antonio area. Emphasis will be place at least 40% hands on lab investigation.

e. Arts to include (Texas Essential Knowledge and Skills) :

Students will gain an appreciation for the arts and learn to express their creativity
through a variety of artistic medium. This will include photography, design,
painting, drawing and theatre.

f. Health and Physical Education to include

Students will learn about how to keep their body healthy and functional. Topics
will include nutrition, sexuality, drug and alcohol abuse, physical fitness, body
image issues. Students will gain skills in cooperation, teamwork, and self-
improvement through sports and aerobic activities.

g. Economics
Students will learn and gain appreciation of the free enterprise system and its
benefits. Topics will analysis of micro and macro economics.

Applied learning and High Technology Paths Training will Incorperate
Texas Essential Knowledge and Skills as required.

1. Technology Applic&tion

Students will learn now to operate computers and calculators, as well as use
these practical applications in daily living. Computer training and education will
include the utilization of the internet and World Wide Web for research,
communication and distance learning projects. Other basic technology
applications training will include Desktop publishing, Digital Graphics/Animation,
Web Mastering, and programming languages (Visual basic, Java, HTML etc.).

2. Technology Concentration Certification

For those students who choose to pursue this figld will be certified in the
following areas of certification:

« Cisco Ceriified Network Associate (CCNA)

e Microsoft Certified Professional (MCP)

o Certified Internet Web Master (CIW)

e A+ and Network+
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d by Review

” ducationlla_ (Score

Comittee)
i I AR M T
A. Describe the educational program of the school to be offered

3. The description must include state graduation requirements.

The San Antonio Technology academy students will receive credits to meet the
state graduation and college entrance requirements, after passing a variety of
assessments for each required course. Demonstrating knowledge and
understanding will be necessary to obtain credit. SATA will strongly encourage
our students to aim for graduation under the TEA recognize high school program

Furthermore, the San Antonio Technology Academy proposed educational
program wouid adhere to the following state graduation requirements:

a. All credit for graduation must be earned no later than grade 12.

b. Exit Level Test — Satisfactory performance on secondary exit-level
assessment instruments (TAAS) for English language arts, and mathematics
or on:

1. The end-of-course assessment instruments in Algebra | and English If;
and

2. The end-of-course assessment instrument in Biology | or United States
History

c. LEP Students—No Student shall be exempted from exit level test based on
limited English proficiency.

d. Early graduation-A parent is entitled to request, with the expectation that the
request will not be unreasonably denied, that the parent's child be permitted
to graduate from high school earlier than the child would normally graduate, if
the child completes each course required for graduation.

In support of the state graduation requirements, the education program will offer
at a minimum 22 credit, and be will be as follows:

English language Arts and Reading - 4 credits

Mathematics — 4 credits

Sciences — 3 credits

Social Studies — 2 4 credits

Physical Education ~ 1 credit

Fine Arts — 1 credit

Technology Speech (elective} — 1 credit

Health Education — ¥ credit

Economics — % credit 696 60
Electives (subject to SBOE requirements) — 4 % credit
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Applied Learning and High Technology Path Training:

Students in the high tech path training who gain additional credits beyond the
minimum wili be devoted to the High Technology Major cancentration. It is
expected that students will complete 6 or more credits in their area of
concentration.
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XII Educational Plan  (Scored by Review Committee)

B. What teaching methods will be used? How will the pea’ag enhance student
learning?

Integration of subject matter is one San Antonio Technology Academy’s
curricular objectives, and is the fundamental principais of our Core Knowledge
Curriculum.

Firstly, the teaching methods that will be utilized will incorporate the whole-class
somatic method, project-focused learning and value based education. The
curricula will be integrated with blocks of scheduled class time.

Secondly, our teachers will empioy the engaging technique of the whole-class
Socratic Method in order to extend student thinking and force students probe the
content at a much deeper level than at the ordinary high schools. The socratic
method combined with a constructivist approach to learning emphasizes
hypothesis testing, exploration, and discovery. This approach will focus on the
core curriculum. In addition teachers will utilize Hands On Application Method as
the key to understanding abstract ideas.

Thirdly, technology will support instructional methods deemed best to prepare
students for success in college and career paths. Emphasis will be placed on
cutting edge technology equipments, Multimedia Applications and infrastructures
of which the internet access will be paramount. Our teachers will also utilize the
following different modern technology learning aides and medium such as: a.)
visual, b.) auditory, c.) tactile, d) kinesthetic, and e.) global

Fourthly, our teachers will employ project based learning using concept-based
instruction for the high technology concentration areas. Teachers will employ
valued based education for the non-traditional curricula.

Emphasis will be placed on:

s Responsibility, Integrity and Trustworthiness
Critical Thinking and Decision Making
Tolerance and Appreciation for Diversity
Interpersonal Skills

Creative Thinking

GiGb1
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» Social and Community Issues

In summation,- SATA will encourage its teachers and students to employ a verity
of instructional methods such as:

Direct Instructions

Group Instructions

Interdisciplinary Instructions

Multi Age Grouping, and

Cooperative and Collaborative Learning

000D
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oesszonal evl0pment optt;e will be avazlable to teachers and
o{herj staff? How does there opportunities support the mission of the school?

San Antonio Technology Academy realizes that professional development is
integral for the academy to achieve success with its students. It is therefore
imperative that we will provide training to our teachers since most of the teachers
who will be employed by our school may not have the working knowledge of our
unique curriculum and target population. We will work with the Charter school
Resource Center in our city to provide intensive core curriculum training and
orientation before the start of the school year. We anticipate several training in
areas of school operation, classroom management, and effective teaching
methods etc.

Since technology is an integral aspect of our school mission, we will offer our
teachers professional development opportunities in areas of computer
technology. We will work with Region 20 for participation in all available training.
We will also use professional experts and consultants for our staff training. A
teacher- teacher mentoring programs will be initiated with local retired teachers
and administrators who are interested in our children future. We will also work
with the Charter school resources center for input.

The San Antonio Technology Academy professional development opportunities
for teachers will focus and not limited to the following: a.} Discipline/behavior
management, Dyslexia, Educatienal technology, Special education, Enrichment
curriculum, and Texas Essential Knowledge and Skills. In addition, we provide
and technical assistance to our teachers and administrators in areas of
instruction, curricuium, and assessment for math, science, reading, TAAS
training specifications, TEKS, assessment, effective teaching strategies,
educational technologies, charter-friendly PEIMS software among others.
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intensive staff development and training will enhance and support the mission of
the school by providing teachers and staff continual knowledge base and best
practices integral to successful student performance and school operation.

Most of these training and services will be coordinated through the educational
service center (Region 20), and the charter school resource center.

XI1 Educational Plan  (Scored by Review Comie o

D. Admission Policy

Admission to San Antonio Technology Academy will be a cooperative decision
between students, parents and teachers. Students, parents and teachers will be
expected to agree and sign the school Commitment to Excellence Agreement
from which addresses the areas of attendance, homework, behavior and
academics. (See Appendix XXI).

The school will require ALL students seeking admission to the San Antonio
Technology Academy to complete and submit applications by a reascnable
deadline established by the school. Recruitment of new students will be an
ongoing process. In March, the school Education/Policy steering committee and
2 parents from the Parent -Teachers Association will advertise for open
enroliment/registration for current students for the preceding year. In April
another advertisement will be issued for Open Enrollment for the general public.
During the registration period teachers will conduct home visits to officially
enrolled students. This will be based on parents/students who submitted their
application form, signed the Commitment to Excellence Agreement form, and has
satisfied all registration requirements will be allowed to register.

Admission will be determined on a first come-first serve basis. No student will be
denied admission based on race, ethnicity, national origin, gender, religion,
academic or athletic ability. San Antonio Technology Academy will not
discriminate against students with special needs such as special education, at-
risk or Limited English Proficiency. However this school will exclude a student
who has documented history of criminal offense, juvenile court adjudication, or
discipline problems under TEC, Chapter 37, Subchapter A.

Qur admission policy is as follows:

Founded upon the basis of serving all students with a desire to learn, regardless
of background, the school is designed to meet each individual child's needs.
There are only two special requirements for acceptance into San Antonio
Technology Academy:

1. Each child must want to go te school, and
2. The student's parents must take an active role in their child's education.
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The general admission procedure is as follows:

1. Both parents and prospective student(s) must visit the Academy and
attend an Orientation Meeting.

2. Parents will receive a copy of the student handbook and relevant
handouts. ‘

3. An application must be filled out completely and submitted with all relevant
documentation. This inciuded the appilication for the Nationai Schooi
Lunch/Breakfast Program, if desired.

4. An interview with the parents and the prospective student will be
conducted with a counselor, principal or administrator.

5. Students transferring from another accredited school who submit an
Official Withdrawal Form will have one month to submit their birth
certificates, immunization records, and social security number (if
appropriate).

6. Parents will then be notified of the student’s acceptance, based on space
availability.

7. At the beginning of each school year, an orientation meeting will be
offered. 1t is the responsibility of the parent and student to attend.

8. If a student has an Individual Education Plan, the parent must complete an
Intake Procedure with the Registrar. If Special Education personnel are
available, a Transfer ARD will be held immediately. A Transfer ARD must
be held within twenty-four hours of a student’s first day of school.

9. No application will be considered or accepted uniess the Student's
Standard of Conduct Contract and the Commitment to Education
Agreement are initiated and signed.

10.1f a student is applying for the current school year and school has already
commenced, the student must present a withdrawal form before the first
day of attendance.

XII Educational Plan (Scored by Review Committee)
D. Admission Policy
2. UJescribe the timeline 10 be used for aadmitiing students, including a plan for

the admission lottery for students.

Rbamla T i

The timeline that will be used to admit student will be as follows:

e First Monday of March — Open registration begins

o Last Friday of May — Application deadline and completion of the Commitment
to Excellence form.

¢ All enrollment will be on a first come-first serve basis.

GOC6 |
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Wa@ting lists will be used if more applications are received for a particular grade
or it the school has reached its maximum capacity. As a slot becomes available
a lottery will be used to fill any opening.

The following criteria will be used for lottery admission:

« All students an the waiting list will be notified through their parent(s) or
guardian(s) of the admission lottery.

» Ablind lottery will be held to select students.

¢ All participants will be notified of the result.

XII Educatlonal Plan (Scored hy Revxew Commlttee) S
ik
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D. Admission Policy

3. Explairn how these policies further the mission of the school in a non-
discriminatory fashion.

San Antonio Technology Academy mission is to provide its students with an
opportunity for the best passible education in a nurturing, equitable, and stable
environment. We have committed to serving and educating any and all students
who come to our school.

Our admission procedure and policy will further the mission of this school by:

a.) Excluding student who has documented history of criminal offense,
juvenile court adjudication, or discipline problems under TEC, Chapter 37,
Subchapter A.

b.) Implementing an admission determined on a first come-first serve basis

c.) Help ensure a more diverse student body with a family focus.

Our policies will further the mission of the schoal in a non-discriminatory fashion
by reflecting its commitment to equity, opportunity and diversity.

——G
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XII Educational Plan (Scored by Review Commlttee)
E. Describe in detail how your school will accommodate students with Special

Ea’z;cafion needs:r
1. CUmild Find Note

San Antonio Technology Academy will adopt and implement policies and
practices that affirmatively seek out, identify, vacate, and evaluate youth with
disabilities enrolled in the school as welt as those contacting the school regarding
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enrollment. The child find note will be limited to high school age and up to 21
years. San Antonio Technology Academy will establish a collaborative
relationship with local ISDs to ensure that this objective is met.

San Antonio Technology Academy will sponsor an advertisement in a local paper
notifying the public of our participation in Child Find. We will also notify the
parents of our current students. Our staff will be trained to observe and notify
any suspected disabilities.

Students who have received special education services at previous schools will
be identified be reviewing their cumulative academic and psychological records.
Students lacking records, as well as all other students, will be formally observed
by the charter school teachers, staff, and special education teacher prior to the
45" calendar day and continuing throughout the year for indications of special
needs. Students who are identified as possible special needs children will be
referred to the school's certified Special Education Teacher.

Evaluation:

A student receives psychological and other evaluations after a Child study team
comprising of the special education teacher, classroom teachers, and an
administrator, has determined the student may benefit from such evaluations.
Prior to conducting any evaluation activities the child study team must secure
written parental consent. In addition to the prior written notice, a full explanation
of all procedural safeguards will be made available to parents. An evaluation as
facilitated by a psychologist licensed by the State Board of Psychologists
Examiners will be performed. After the evaluation, the child study team will
determine the student’s special needs. If so determined, the student will receive
special education services in the least restrictive environment possible. Requests
for a child evaluation may be submitted by the student’s teacher or parent.

X Educational Plan (Scored by Review Committee)
ar —
E. Describe in detail how your school will accommodate students with Special

Education needs.
<. Conjraentiality

According to the Code of Ethics and Standard Practice for Texas Educators
Principil 1V #3

Confidentiality of personally identifiable information will be maintained as per
34CFR 300.221, CFR 300.560-300.576, and part 99 _Commissioner's Rule 19
TAC 89.1001.

Confidentiality of special education information

(630685
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The following operating guideline will be implemented.

Safeguards:

b.)

The confidentiality of personally identifiable student information are
protected all stages including collection, storage, disclosure and
destruction.

Special education records will be maintained in the special education
eligibility folder at the school.

All persons collecting or using persanally identifiable information will
receive training or instruction regarding the states policies and
procedures.

The Access sheet inside the Eligibility Folders will be maintained, for
public inspection at the folders storage (school). This will show the
current listing of names and positions of employees who may have
access to personally identifiable information.

Parent and/or Adult Student Access

To receive a list of the type and location of the student's educational
records which are collected, maintained, or used by the school;

To inspect and review all of the student's educational records without
unnecessary delay and before an ARD/IEP meeting or due process
hearing, and in no case, more than 45 days after request;

To have copies of the student's educational records made if that is the
only way the parent and/or adult student can exercise the right to
inspect and review the records. The school may not charge a fee for
assembling the records but may charge a copying fee uniess this fee
will prevent the parent and/or adult student from being able to inspect
and review the records;

To have school personnel explain or interpret any item in the
educational records; ‘

To see a list of those person, besides the parent and/or adult student
or authorized school employees, who have seen the student's
educational records and reasons why they saw them;

To request a change in the educational records if there is an error;
To be notified by the school when the student’s educational records
are no longer needed, usually seven years after educational services
have ended.

When the student reaches eighteen years of age or begins attending an
institution of post-secondary education, all of these right on educational
records transfer to him/her.

C.) School Personnel Access

The Access sheet inside the Eligibility folders is completed and
maintained for public inspection, at the site of student eligibility folder.
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« The Access Sheet is located inside the left have cover of the student's
folder. A record is kept on this form of the date of access, signature,
name and position of person and purpose of access. All parties
obtaining access to educational records maintained in the eligibility
folder must complete the access sheet unless they are the parent,
adult student or authorized personnel listed on the form outline in 1
above.

» Other school officials, including teachers who have legitimate
educational interest, may access student records and are required to
complete the Student Eligibility Folder Access Sheet.

» Federal, state, and ESC 20 staff do not need written consent but do
need to complete the Student Eligibility Folder Access Sheet.

ELIGIBILITY FOLDER

The student eligibility folder contains a record of all necessary written information
on students who are currently being considered for a special education
placement, on students who are currently receiving special education services, or
students who have been evaluated but are not currently receiving services.

« Special education records are maintained in the special education eligibility
folder at the academy campus, according to district confidentiality policies,
procedures and operating guidelines. The eligibility folder includes original
information specified by federal and state rules, and by district guidelines.

¢ The eligibility folders are prepared by appropriate special education support
personnel.

» Each official document is placed in the folder upon completior/receipt of the
document.

e After completion of the ARD/IEP committee meeting, the individual education
plan (IEP) and all ARD/IEP documents are placed in the folder.

« New assessment data documented in a report is placed in the eligibility folder.

e Confidentiality of student eligibility folder information is assured through
academy procedures and Operating guidelines. Records of ‘access to the
information are maintained according to those procedures.

e Written approval or requests for release of records by the parent or student,
when appropriate, are filed in the eligibility folder.

Request to inspect, review or release information contained in the special
education eligibility folders should be directed to the facilitator at the campus.
When folders are reviewed, the name, verify, by phone, that this form is in the
folder, then complete another form at the temporary ARD meeting.

« Document that the Explanation of Rights and Procedural Safeguards is
explained and given to the parent and/or adult student.

03663
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d.) Consent to Request Confidential Information

The following procedure must be followed.

1.) Consent must be requested in the native language or other mode of
communication used. ‘

2.) The parent or adult student must be fully informed and understand the activity
for which consent is being sought, to whom records will be released, and the
records to be released.

3.) The parent or adult student must agree in writing to the activity for which
consent is sought prior to the release of records to outside agencies.

4.) There must be documentation that the parent or adult student understands
consent is voluntary and may be revoked at any time.

5.) THE ORIGINAL OF ALL RECORDS MUST BE MAINTAINED IN THE
ELIGIBILITY FOLDER. ONLY COPIES WILL BE RELEASED.

6.) Records must be released in a timely manner to meet the Temporary ARD
dateline of 30 school days. The bulk of the requests for records that the
district receives are from other school districts. The releases received should
be date stamped and processed in the order in which they are received
unless there is a subpoena or other emergency.

7.) An Access Sheet is located inside the left hand cover of the student's eligibility
folder. When records are requested they are prepared for release and a
record is kept on the Access Sheet.

8.) A current listing of the type and location of educational records is provided
the parent(s) upon request.

a. Consent is requested in the native language or other mode of
communication used by the person signing the consent for release.

b. If the parent or adult student has signed a consent to release records from
another institution, the release must specify "special education records” or
“confidential records If not, the parent and/or adult student should sign
another,

Items to be released upon written consent are outlined below:

Copies of the following should be released if specifically requested by outside
agencies

e Comprehensive Individual Assessment

Speech Assessment

Admission, Review, and Dismissal {ARD) forms

Related Service Reports

Notice and Consent of Comprehensive Individual Assessment
Hearing and Vision form

Medical/Social form

Vocational Testing

Referral packet

G2063
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The most current copy of each item requested should be sent unless otherwise
specified. Test protocols may only be released by the Special Education staff.

Should a parent request to see test protocols, the parent should be referred to
the Special Education staff.

9. A written consent signed by the parent and/or adult student is not required to
release confidential records only if the release meets one or more of the
following conditions:

a. The release is to officials of another school, school system or institution of
post secondary education where the student is be enrolled upon receipt of
written or faxed request from above educational agencies.

b. The release is to parent and/or to the student;

c. The release is to comply with a judicial order or lawfully issued subpoena.
Subpoenas for special education records should be sent to the Special -
Education office.

d. Reasonable effort to notify parent or adult student of the order of
subpoena will be made in advance of compliance. (This is accomplished
by the FEROPA letter being sent by the special education department.)

e. Other release without written consent under other conditions may occur as
outlined in Federal Regulations, Section 99.31.

10. A written consent signed by the parent, legal guardian or adult student is

required to release information under all conditions in defined in number 8
above.

XI[ Educatonal “ (Scored by RevnewCommlttee) -

E. Descr:be in detarl how your school will accommodate students with Special
Education needs. o
3. Procedural Safeguards

The document Explanation of Rights and Procedural Safeguards written by the
Texas Education Agency will be the method for informing students with
disabilities and/or their parents about rights and procedural safeguards (available
in English and Spanish). Oral translation will be provided in other languages
when necessary. SATA will ensure that this document is distributed at
appropriate times and that its contents are fully explained to and understood by
the recipient each time it is distributed.

The Explanation of Rights and Procedurail Safeguards will be explained and
disseminated to adult students, parents/legal guardians of individual with a
disability at least in one of the following occasion:

a. Notice of Comprehensive Individual Assessment
b. Notice of Admission Review and Dismissal (ARD) Committee Meetings
c. Consent for Initiai Placement

GAGTY
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d. Notice of Refusal to Provide Services in Regard to Identification, Evaluation,
Placement, or Free Appropriate Public Education.
€. When the schools request a due process hearing.

* Each time the Explanation of Rights Procedural is distributed, receipts will be
documented.

In addition, SATA will make available the following:

¢ Mediation Process — SATA will ensure that procedures are established and
implemented to allow parties to dispute arising parental complaints relating to
the identification, evaluation, piacement or provision of a free appropriate
public education to the child, to resolve those disputes through a mediation
process. The mediation process will ensure that the process:

a.) Is voluntary on the part of the parties

b.) Is not used to deny or delay a parent's right to due process hearing or to
deny any rights afforded under the Individuals with Disabilities Education
Act; and

c.) Is conducted by a qualified and impartial mediator who is trained in
effective mediation technigues.

» SATA through an impartial party would encourage the use and explanation of
the benefits of the mediation process to parents who choose not to use
mediation.

Educanal Plan (Scored by Review Committee)

i EE Rt NI DT
E. Describe in detail how your school will accommodate students with Special
Education needs. o 7 7
4. Notice of Admission, Keviewed Dismissal (AKD)) Committee Meelings

The parents and/or adult student will receive written notice of an ARD/IEP
committee meeting at least 5 days prior or waive their rights to a 5-day notice.
The written notice will be in their native language or other mode of
communication that will be used.

The notice for the meeting will include:

The date, mutually agreed upon,

The time, mutually agreed upon,

The place '

Who will be in attendance

A description of the action proposed,

An explanation of why the action is proposed,
Transition if appropriate,

What record are to be reviewed

o071
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The academy will take steps to ensure that ane, or both parents of a student with
a disability and/of adult student are present at each meeting and are afforded the

opportunity to participate in person or by phone. The following procedure should
be followed.

1.} A copy of the Notice of ARD Committee Meeting will be kept by the person
responsible for sending the notice.

2.) Parents and/or adult student should return the signed notice before or at the
time of the ARD/IEP meeting and gives oral permission to proceed, this
should be noted on the Notice of ARD Committee Meeting and in the
ARD/IEP deliberations. The person making the notation on the notice should
sign and date the notation.

ARD COMMITTEE ACTION WHEN A PARENT DOES NOT ATTEND THE ARD
MEETING

The parent and his/her student, when appropriate, must be notified of all actions
approved by an ARD committee. [f the parent does not participate in the ARD
meeting, the following procedures shall be used to assure this notification.

The ARD committee chairperson or other ARD committee member designated
during the meeting will:

» Communicate with the parent and/or adult student and send a copy of
the ARD/IEP deliberations.

« An interpreter should be used if the home language survey indicates a
primary language other than English.

» Appropriate documentation should be included in the student’s
eligibility folder.

s  When not in attendance, parent and/or adult student may request
another ARD/IEP meeting if not in agreement with all ARD/IEP
committee actions.

[ ]

XII Educational Plan (Scored by Review Committee)
P e L R IR I

E. Describe in detail how your school will accommodate students with Spec:al
Education needs. Address the following:
3. Assessment of Children fo determine LLgibility

[t will be SATA responsibility in collaboration with our local ISD will identify
children with disabilities who are in need of special education and related
services. Once a child is suspected of having disability, and a notice is received
an assessment process will begin, and SATA will utilize the following processes:

Provide a Comprehensive Individual Assessment

Provide Notice and Consent to Evaluate

Provide Tests Administered in Student's Dominant Language
Provide Assessment Instrument

oo
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Provide Multidisciplinary Team Assessment
All Suspected Areas of Disability Assessed
Sources of Data Reported

Re-evaluation

Referral for Additional Testing

Testing for Related Services

T TE e

* These procedures will also be followed if the parent requests Independent
Educational Evaluation (IEE). Upon completion of test and other evaluation
materials, ARD/IEP committee and the parent will make the determination of
whether the child is eligible for special education. The ARD/IEP committee
develops an Individual Education Plan for the student.

See attached SATA Comprehensive Individual Assessment.

XII Educational Plan (Scored by Review Committee)

E. Describe in detail how your school will accommodate students with Special
Education needs. Address the following:
6. Levelopment and Implemeniation of the individual Education Flan (ILF).

After reviewing the assessment information and data, the second step will be
determination of eligibitity, the third step will be the development of an IEP

The ARD committee will be responsible for the development and implementation
of Individual Education Plan (IEP).

The IEP that will be developed by the ARD committee for each student with a disability
will include:

A statement of the child’s present levels of educational performance;

+ A statement of measurable annual goals, including bench marks or short-
term objectives;,

+ A statement of the specific education and related services and
supplementary aids and services to be provided to the child and a
statement of the program modifications or supports for school personnel
that will be provided for the child;

s An explanation of the extent, if any, to which the child will not participate
with non-disabled children in the regular ciass and in extracurricular and
nonacademic activities,

« The projected dates for initiation of services and modifications and the
anticipated frequency, location, and duration of these services and
modifications;
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« A statement of how the child's progress toward the annual goals will be
measured and how parents will be informed—at least as often an parents
of non-disabled students receive such notice—of this progress;

« A statement of any individual modifications in the administration of state or
district wide assessments; and

« Beginning at age 14 (or younger, if appropriate), and updated annually, a
statement of the transition service needs of the student.

The ARD committee shall also consider:

» Inthe case of a child whose behavior impedes his or her learning or that
of others, when appropriate, strategies, including positive behavioral
interventions, and supports to address that behavior.

« In the case of a child with limited English proficiency, the language needs
of the child as those needs relate to the child's IEP.

« For students who are blind or visually impaired, the IEP shall provide for
instruction in Braille and the use of Braille unless the ARD committee
determines, after an evaluation of the child's reading and writing skills, that
instruction in Braille is not appropriate for the child. The |IEP shall also
inciude the elements required by Education Code 30.002(e).

s« The communication needs of the child, and in the case of a child who is
deaf or hard of hearing, the child’s language and communications with
peers and professional personnel in the child's language and
communication mode.

+ Whether the child requires assertive technology devices and services.

For students with autism/pervasive developmental disorders, information about
the following shall be considered and when needed, shall be addressed in the
IEP.

Extended educational programming;

Daily schedules reflecting minimal unstructured time;

In-home training or viable alternatives;

Prioritized behavioral objectives;

Prevocational and vocational needs of students 12 years of age or
alder;

Parent training; and

Suitable staff-to-students ratio.

b WM =
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in the ARD committee determines that the services are not needed in one or
more of the items listed in 1-7 above, the IEP shall include a statement reflecting
that decision and the basis upon which the determination was made.

20 USC [414(d); 34 CER 300.346(a), 300.347(a), (b); 19 TAC 89.1055
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The SATA shall provide a copy of the IEP to the parent at no cost to the parent.
34 CFR 300.346(f)

If the child’s parent is unable to speak English, SATA shall:

1. Provide the parent with a written or audiotaped copy of the child's IEP
Translated into Spanish if Spanish is the parent's native language; or

2. Make a good faith effort to provide the parent with a written or
audiotaped copy of the child's IEP translated into the parent’s native
language, if that language is other than Spanish.

pOTh N KRRk

XII 'Educatjonal Plan (Scored by Revlew Commlttee). N

E. Describe in detail how your school will acmodae stdentswrt Specra[ o
Education needs. Address the following:

7. Least Restrictive Environment (LRE) Placement

SATA will ensure that students with disabilities will be educated to the maximum
extent appropriate with their non-disabled peers. The Individual with Disability
Education Act (IDEA) requires that transitional services be addressed in each
student’s IEP by the age16. A pamphlet with the following information wili be
made available to student 16 to 21 years, and their parents. SATA (ARD)
determination for placement will be based as follows:

a.) Comparison between educational benefits available to the disabled students
in the traditional classroom with appropriate supplementary aids and
services, and the benefits available o that students in a special education
classroom;

b.) the non- academlc benefits to the students W|th a disability from interacting
with non-disabled students; and

c.) the degree of disruption of education of other students resulting in the
inability to meet the unique needs of the disabled student.

As such, in providing Free Appropriate Public Education (FAPE) in the LRE, the
ARD committee will recommend placement for students with disabilities in an
educational setting that will allow the individual to develop according to the
abilities and needs stated in the IEP. SATA will abide with state and federal
regulations regarding this objective.

3670
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8. Transition Planning

For each student with a disability beginning at age 14, these student IEP are
updated annually, the IEP will include a statement of the transition needs of the
student under the applicable compaonents of the student's IEP that focuses on the
student’s courses of study. For each student beginning at age 16, the 1EP will
include a statement of needed transition services, including, if appropriate, a
statement of the interagency responsibilities or any needed linkages.

SATA will develop and annually review the individual transition plan {ITP) for
each student enrolled in the special education program who is at least 16 years
of age. The ITP will be developed in a separate document from the IEP and will
not be considered as part of the IEP. SATA will coordinate development of the
ITP with any participating agency and will invite the student and the student’s
parents or guardians to participate in the development of the ITP. Transition
planning will be initiated by SATA, but transition services are the responsibility of-
other state agencies as well. Subject to revision by mutual agreement of the
agencies, the following will be participating agencies for the purposes of
transition services: Texas Education Agency, Texas Department of Human
Services, Texas Commission for the Blind, Texas Department of Protective and
Regulatory Services, Texas Department of Mental Heaith and Mental
Retardation, Texas Employment Commission, and Texas Rehabilitation
Commission,

The individual transition ptanning process will be collaborative and based on
long-range goals. It will be based on current information regarding the student's
knowledge, skills, capabilities, interests, and preferences.

XII Educational an (Score y

i o
E. Describe in detail how your school will accommodate students with Special
Education needs. Address the following:

9. Certified Persornmel for the provision of services to children with special
needs.

Review Committee)

SATA will secure appropriately certified personnel for the provision of services to
children with special needs.

a.} SATA will hire personnel who are certified in the specific areas of
special education, and he/she will be in charge of Special Ed
Programs

b.) SATA will provide staff development opportunities and funds for
approved professional growth and training.
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XII Educational Plan

E. Describe in detail how your school will accommodalte students with Special
Lducation needs. Address the following:
10.) Services to Expelled Students

San Antonio Technology Academy will not provide services to expelled students
unless otherwise stated by applicable state and federal law.

X0 Educational Plan

F. Describe how your school will meet the needs of children who qualify for
other federal programs such as Title [ Part A; Title I Part C; Title I Part D,
subpart I; Title I Part D, subpart I; Title Il part B, Title IV; Migrant Education;
and Section 504.

Title |, Part A: The first year of operation for San Antonio Technology Academy,
we will be a targeted-assistance campus. During that year, we will do intensive,
comprehensive planning, so that in Year 2 we can move to being a school-wide
campus. We will work with parents and teachers to determine the best use of
Title |, Part A funds, but expect uses to include tutoring, before and after school
programs and upgrading technology for educational purposes.

Title | Part C: This involves the education of migrant children. We do not expect
to have very many migrant children enroll in charter school; therefore, we will
probably not apply for Federal funds to supplement our capacity to serve migrant
students. We will, of course, assess the needs of all students and include
strategies to serve them in the campus improvement plan,

Title |, Part D, subpart 1: This involves programs to improve the quality of the
educational services provided to delinquent children and youth. We will not be
invoived in this program, since these funds are only for state agencies, lncludlng
the Texas Youth Commission and Windham Schools.

Title I, Part D. subpart 2. We do not anticipate participating in this program, since
we would have to have one or more correctional facilities that reported a count of
delinquent students to the TEA on form Al-206.

Title ). Part B: Also know as Dwight D. Eisenhower Professional Development
Program. The purpose of this program is to provide financial assistance to
school districts to ensure that teachers, and where appropriate, staff and
administrators have access to intensive and sustained high-quality professional
development so as to have a positive and lasting impact on the teacher’s
performance in the classroom. We have found the Region 20 Educational
Service Center to have very good professional development programs,
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bilingual education program will be provided by offering either a dual language
program that meets the requirements for program content or design or a dual
language program designed by the school and approved by the TEA. SATA
designed program will address the effective, linguistic, and cognitive needs of the
LEP students and will incorporate the cultural aspects of the student's
background.

2.. Cited and Talented:

With respect to student assessment of gifted and talented children, the Board will
develop written policies on student identification of gifted and talented students
and such policies will be disseminated to parents. The policies will include:

« provisions for ongoing screening and selection of students who perform or
show potential for performing at remarkably high levels of
accompiishments in the areas defined in the Texas Education Code,
§29.121,

e assessment measures collected from muitiple sources according to each
area defined in the Texas State Plan for the Education of Gifted/Talented
Students

» data and procedures designed to ensure that students from all populations
enrolled in the school have access to assessment and, if identified,
services for the gifted/talented program

» provisions for final selection of students to be made by a committee of at
least three educators from the school who have received training in the
nature and needs cof gified students; and

s provisions regarding furloughs, reassessment, exiting of students from
program services, transfer students, and appeals of the school's decision
regarding program placement.

With respect to Professional Development for teachers of gifted and talented
students, the school will ensure that:

« teachers who provide instruction and services that are a part of any
program for gifted students receive a minimum of six hours annually of
professional development in gifted education; and administrators and
counselors who have authority for program decisions have a minimum of
six hours of professional development that includes nature and needs of
gifted/talented students and program options.

SAHTA will further meet the needs of talented and gifted students as follows:

» Student assessment measures from multiple sources

» Professional Staff development — SATA will ensure 30 hours of staff
development that includes mature and needs of gifted/talented students, ,
student needs assessment, curriculum and instruction for gifted students, and
additional 6 hours annually of professional development in gifted education.

Ga0%
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¢ Student Services — instructional and organizational pattern that will enable
identified students to work together as a group, to work with students, and to
work independently.

« Continium of learning experiences that leads to the development of
advanced-level products and performances.

« In school and out of school options relevant to the students' strength that are

available during the entire school year/

Opportunities to accelerate in areas of strength. -

Credit by examination.

High school credit for College courses.

Advanced Placement courses

3. Compensatory Education State Compensatory Education (Section 42.152):
The purpose of state compensatory education funds is to increase the
achievement and reduce the dropout rate of identified of identified studentis in at-
risk situations. Our funding will be determining by averaging the best six months’
enroliment in the national school lunch program for the preceding school year.
We will identify students in at-risk situations using the criteria in the Texas
Education Code Section 29.081. We will work with parents and teachers to
determine how best to expend compensatory education funds. We will probably
use these funds for salaries for teaching assistants, technology for educational
programs, extra supplies and materials and consultants who specialize in at-risk
situations.

SATA will further meet the needs of students who gualify for state compensatory
education per as follows:

o (Compensatory and Accelerated Instruction

o Tutorial Services

+ Extended year programs

e Basic Skills programs

4. Dyslexia
San Antonio Technology Academy will ensure that procedure for identifying a

student with dyslexia or a related disorder and for providing appropriate
instructional services to the student are implemented. The Board understands
these procedures will be monitored by the Texas Education Agency (TEA) with
on-site visits conducted as appropriate.

San Antonio Technology Academy’s procedures will be implemented according
to the State Board of Education {SBOE) approved strategies for screening, and
techniques for treating, dyslexia and related disorders described in “Procedures
Concerning Dyslexia and Related Disorders,” a set of flexible guidelines available
to local schools. Screening for dysiexia students will only be done by
individuals/professionals who are trained to assess students for dyslexia and
related disorders.

SATA will further meet the need of dyslexig students as follows:

030673
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Help students build self-image through finding ways for the student to
contribute-to the class in areas of his/her special talents, and stressing verbal
participation.

Communication with students by making direction simple and brief, and
breaking assignments into steps, and allowing the student more time to think.
Providing note takers for students and providing an aide to assist in reading
out the examination or test questions.

Providing special accommodation when needed through provision of memory
aids, provision of visual reminders or examplas allowing the student to tape
record lectures and test reviews, provision of audio tapes of context area of
textbooks, allowing sub-vocalizing, and allowing the student to write longer

. than normaf if necessary.

Maintaining a positive atmosphere through grading of abilities instead of
disabilities.

Establishing co-operation of parents in their child's school life.

Ensure that trained professional are recruited.

XII Educational Plan

H. Describe how your school will identify and provide educational support for
students who are identified on being “at-risk of dropping our of school” as
defined in TEC §29.081(d) (see Appendix I).

SATA will identify students who are at-risk of dropping our of school using the
following criteria:

Student has not advanced from one grade level to the next in two or more
school years.

Student is two or more years behind grade level in reading or mathematics
skills.

Student did not maintain an average of 70 in two or more courses in a
semester, including the current semester and is not expected to graduate
within four years after beginning ninth grade.

Student did not perform satisfactorily on one or more sections of the state
assessment instrument.

Student is pregnant or is a parent.

SATA will provide educational support for students at-risk of dropplng out of
school as follows:

Compensatory education involving supplemental programs and services
designed for students at-risk. This will include: compensatory/accelerated
instructions; tutorial services; extended year program; and basic skills
programs.

Quality Career and Technology Programs with emphasis an academic and
technical instruction integration and contextual learning. SATA will be a high
technology focused high school academy.

Cacso
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+ Provide comprehensive developmental guidance and counseling program
that provides all students with the necessary life skills to be successful in
school and to become productive citizens.

« Promote collaboration among businesses and community organizations to
foster mentorship and internship opportunities.

« Provide extended-year, before school and after school programs,
evenings/weekend classes, credit by examination and credit for work
experience.

s Provide professional development opportunities for teachers and support staff
in early identification, intervention and effective instructional strategies.

+ Teach all school personnel to recognize signs of passible substance abuse
and procedures to follow if there is a suspicion of abuse and train specific
personnel to deal to deal with those concerns.

s Provide opportunities for parents to become involved in their children’s
education and participate in drop-out prevention and intervention efforts,

The SATA charter school staff will take a multi-pronged approach to address the
needs of the at-risk students. Center for Juvenile Management, Inc. through our
current programs will also address the needs of at-risk youth in the following
manner:
* Individuals and small group mentoring by community and business and
industry partners who have demonstrated a commitment to assist young
pecole in surmounting environmental barriers to their success.

¢ *By partnering with existing services for at-risk student support.

« Utilizing George Taylor's programs that are designed to promote self-
esteem. Specific strategies Taylor recommends for improving the self-
concept include:

*

\J
‘0

Praising rather than criticizing

Teaching students to set achievable goals

Teaching students to praise themselves and to capitalize on their
strong points

Teaching students to praise others

Setting realistic expectation levels

Teaching children to have confidence in themselves

Praising students for achieving or failing after attempting to achieve
Praising students for successfully completing a test or project
Praising students for positive criticism

Accepting student’s contributions without judgment

Listening to children; they have important information to share
Maintaining a "you can do it’ philosophy

Presenting challenges for students
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*» Providing movement and freedom in the classroom for achievement
of objectives

% Listening to how you taik to students

Catching someone doing something right and telling him/her about

it

*» Attacking the behavior, not that student; separate behavior from the

student

Using modeling or other techniques to reduce maladaptive behavior

Teaching students to respect themselves and others

Teaching students to be proud of their heritage

Providing activities that incorporate parental involvement.
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XII Educational Plan
I Other Student Activities (athletics, publications, clubs and organizations
Describe the programs planned for the charter school Athletics

a.) Athletics:
SATA will not provide an athletic program but will rather focus on physicai
education through provision of basketball and aerobics.

b.) Publications

SATA will allow for the student council publication of a school weekly school and
community related newspaper. Other publications by school organizations and
clubs will be allowed if necessary. Publications will be supervised by a school
staff who will exercise editorial control over style and content of student speech,
and publication so long as their actions are reasonably related to legitimate
pedagogical concerns.

Clubs ,

SATA will provide for clubs and organization. These wili be governed by
constitutions which will specify the grade point average as well as behavior
requirements that will exist for membership. SATA will provide for clubs and
organizations to enhance the enjoyment of student life as follows:

« Student Council - designated to supervise all club elections and monitor
adherence to varioys constitutions.

¢ Service Organizations — school editorial board, journalism society and
community service organizations.

+ Departmental Clubs — specialized interest in curriculum core areas.

¢ Ciass Clubs - freshman/sophomore/junior/senior

« Honor societies with national affiliations — National Honor Society

63652
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2. Describe whether any agreements have been entered into or plans developed with
other public or private agencies.

SATA will enter into agreement with south side community center for use of
facility for physical education. SATA will develop plans with other public or
private agencies to facilitate and enhance the enjoyment of student life.

XIT Educational Plan

J. Student Assessment

1. Describe your plan to assess individual student performance in core areas.
Include the process fo determine the baseline of achievement levels of
students, the results to be achieved and the methods of measurement to be
used.

The San Antonio Technology Academy will use multiple means in accessing
needs of our students Core Academic Skills

Assessment of individual student performance will be based on using a
combination of the following:

Standardized assessments

Criterion referenced assessment
Norm-referenced assessment

Student portfolio

Student demonstration of work

Behavioral indicators

Traditional grading system of C or better
“**Texas assessment of academic skiils (TAAS)
+Standford 9 achievement test

Mastery for special needs and limited English proficient (LEP) students will be
defined appropriately according to the IEPs and Engiish Proficiency levels.

a. Baseline determination for incoming students

SATA wiH get all student past scores from their previous schools, administer a2
pre-test or use the first six months performance as a baseline.

b. Results to be achieved

At minimum, appropriate age or grade level mastery of core academic skills.

G306

85




Center for Juvenile Management, Inc.
San Antonio Technology Academy

XTI Educational Plan
J. Student Assessment

2. Descrihe the methods to identify the educational strengths and needs of |
individual students and the extent to which educational goals and
performance standards are being met.

The methods that will be used to identify the educational strengths and needs of
individual students will be based on quarterly and yearly evaluation of student
achievement. SATA will administer all assessment instruments with baselines in
addition to TAAS, proficiency tests and high school exit examinations. SATA will
develop evaluative comparisons for interpretation and use of data to measure:

a.) progress from the baseline;

b.) compare academic progress to prior rates of progress in previous
schools; and compare scores to goals in the charter,

€.} addressing each goal and describing progress toward it.

X1 ducational Plan

J. Student Assessment

3. For secondary schools, describe the method for determining that an
individual student has satisfied the requirements for graduation. (Not scored)

See Appendix Xl.{Texas Sate Graduation Requirements)

X1l Educational Plan
o

J. Student Assessment

4. Describe how student evaluations will be used by the school to improve
instructional programs.

SATA will use student evaluations data to improve instructional programs by
disaggregating scores specific aspects of achievement so that data will be
analyzed to identify particular strengths and weaknesses in the curriculum and
instruction, set priorities for professional development, or reallocate resources.
SATA will also use student evaluations data to learn how to identify achievement
for subgroups of students. Academic accountability is the school's primary
objective and SATA will ensure that the gathering and using student evaluations
data will be targeted toward improving instructional programs.
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% :F kr t\(;.‘-r-}_‘{/;‘_ i .
SENS3  COMPTROLLER OF PUBLIC ACCOUNTS
Lo RS STATE OF TEXAS
%Al J,g:’ ‘

R AUSTIN, 78774

EX n-

April 16, 1956

Henry Egeolu

Center for Juvenile Management, Inc.
6100 Bundera Rd., Ste. 405

San Antonio, TX 78238-1667

Dear Mr. Egeolu:

[ am pleasad to report that Center for Juvenile Management Incorporated, Taxpayer No.
1-74-2738254-8, qualifies for exemption from franchise tax as a 501(c)(3) organization
effective September 26, 1994. In the event we have reason 10 believe the organization no
longer qualiftes for exemption, we will notify the registered agent that the exempt status is
under review.,

This corporation also qualifies for exemption from the Texas Jimited sales, excise and use
tax as a 501(e)(3) organization effective September 26, 1994, It may issue an exemption
certificate in leu of the sales tax on taxable items if they relate to the purpose of the exempt
organjzation and are not used [or the personal benefit of a private stockholder or individual.
The certificate does not require a number to be valid and may be reproduced in any quantity.

If your organization makes any sales of taxable itemns or services, please contact our Tax
Assistance Section at 1-800-252-5555 to determine if a sales tax permit is needed. The
regular number is 512/463-4600.

I the organization changes its name, registered agent or registered oftice address, it is
required to nolify the Secretary of State,

It you have any questions, please call me toll free at 1-800-531-5441, extension 3-4142.
The regular number is 512/463-4142.

Sincerely,

W &Ja.//, Ca—

Wanda K. Carter
Exempt Qrganizations Section

SM774
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m REVENUE SERVICE DEFPARTMENT OF THE TREASURY
District Director 1100 Commerce St., Dallas, TX 75242

Person to Contact:
CUSTOMER SERVICE SBCTION

Telephone Number:
Center for Juvenile Management, Inc. (BOO) 829-1040
1145 East Commerce
San Antonic, TX 78205-13305 Refer Reply to:
Mail Code 4940 DAL

Date:
July 30, 1998

ETN:
74-2738254

Dear Sir or Madam:

Qur records show that the Center for Juvenile Management, Inc. is exempt
from Federal Income Tax under sectlon 501(c)(3) of the Internal Revenue
Code. This exemption was granted in December 1995 and remains in full
force and effect. Contributions to your organization are deductible in the
manner and to the extent provided by section 170 of the code.

We have not yet made a final determination of your foundation status under
section 509(a) of the Code. However, we have determined that you can
reasonably expect to be a publicly supported organization described in
section 170(b){(1)(A)(vi) of the Code. Accordingly, during your advance
ruling period, we are treating your organization as cne that is publicly
supported.

Grantors and contributors may rely on our determination that you are not a
private foundation until 90 days after your advance ruling pericd ends
December 31, 1998. If you send us the required information within the 90
days, grantors and contributors may contimue to rely on the advance ruling
determination until we make a final determination of your foundation status.
Donors may deduct contributions to your organization as provided in secticn
170 of the Intermal Reverue Code.

If we may be of further assistance, please contact the person whose name and
telephone number are shown above.

Sincerely,

A dThedod

A. Sutherland
Chief, Quality Review

Enclosure
Form 8734 and instructions

Gi06868
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DALLAS, 1A RN VvV o .
Employer Identification Number:

: . 19 74-2738254
e LEC 29]“5 - - Case Number:
755334025
C~“TER FOR JUWENILE MANAGEMENT INC Contact Person:
0 BANDERA ROAD SUITE 405 ANMNETTE SMITH
SaN ANTONIO, TX 78238 Contact Telephone Number:

{214) 767-6023 .
Accounting Period Ending:
DECEMBER 31
Foundation Status Classification:
509{a){l)
Advance Ruling Period Begins:
SEPTEMBER 26, 19%94.
Advance Ruling Period Ends:
DECEMBER 31, 1998
Addendum Applies:
N/A -

Dear Applicant:

Rased on information you supplied, and assuming your operations will be
stated in vour application for recognition of exemption, we have determined ¥
are exempt f[rom federal income tax under section 501{(a) of the Internal Reven
Code as an organization described in section 501{c){3}.

Because you are a newly created organization, we are not now making a
final determination of your foundation status under section 50%(a) of the Cod
wever, we have determined that you can reasonably expect to be a publicly
sported organization described in sections 509(a)(1) and 170(b)(1)(A)(vi).

Accordingly, during an advance ruling period you will be_treated as a
publicly supported organization, and not as a private foundation. This advar
ruling period begins and ends on the dates shown above.

Wwithin 90 days after the end of your advance ruling period, you must
send us the informationh needed to determine whether you have met the require-
ments of the applicable support test during the advance ruling period. If yo
establish that you have been a publicly supported organization, we will class
fy you as a section 509(a){1) or 509{(a)(2) organization as long as you contin
to meet the requirements of the applicable support test. If you do not meet
the public support requirements dyrlng the advance ruling period, we will
classify you as a private_foundat{on for future period§. Also, if we classif
you as a private foundation, we will treat you as a private foundation from
your beginning date for purposes of section 507{d) and 4940.

Grantors and contributors may rely on our determination that you are not
private foundation until 80 Qays aft§r th? end of your advance ruling period.
If you send us the required information within the 90 days, grantors and
contributors may continue to rely on the advance determination until we make

final determination of your foundation status.

If we publish a notice in the Internal Revenue Bulletin stating that we

Letter (045 (DO/C
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no lonzer treat you as a publicly supported organization, grantors and
c_.tributors may not rely on this determination after the date we publish the
notice. In addition, if you lose your status as a publicly supported orzani-
zation, and a grantor Or contributor was responsible for, or was aware of, the
act or failure to act, that resulted in your loss of such status, that psrson
may not rely on this determination from the date of the act or failure to act.
Also, if a grantor or contributor learned that we had given notice that you
would be removed from classification as a publicly supported organization, the
that person may not rely on this determination as of the date he or she
acquired such knowledge. .

If you change your sources of support, your purposes, character, or metho
of operation, please let us know so we can consider the effect of the change o.
your exempt status and foundation status. If you amend your organizational
document or bylaws, please send us a copy of the amended document or bylaws.
Also, let us know all changes in your name or address.

As of January 1, 1584, you are liable for social security taxes under
the Federal Insurance Contributions Act on amounts of $100 or more you pay to
each of your employees during a calendar year. You are not liable for the tax
imposed under the Federal Unemployment Tax Act (FUTA).

Organizations that are not private foundations are not subject to the
vate foundation excise taxes under Chapter 42 of the Internal Revenue Ccie.
However, you are not automatically exempt from other federal excise taxes. If
. have any questions about excise, employment, or other federal taxes, pleas:
i . us know. '

Donors may deduct contributions to you as provided in section 170 of the
Internal Revenue Code. Bequests, legacies, devises, transfers, or gifts to yo
or for vour use are deductible for Federal estate and gift tax purposes if the:
meet the applicable provisions of sections 2055, 2106, and 2522 of the Code.

Donors may deduct contributions to you only to the extent that their
contributions are gifts, with no consideration received. Ticket purchases and
similar payments in conjunction with fundraising events may not necessarily
qualify as deductible contributions, depending on the circumstances. Revenue
Ruling 67-246, published in Cumulative Bulletin 1967-2, on page 104, gives .
guidelines regarding when taxpayers may deduct payments for admission to, or
other participation in, fundraising activities for charity.

Contributions to you are deductible by donors beginning Sept. 26, 1534.

You are not required to file Form 990, Return of Organization Exempt From
income Tax, if your gross receipts each year are normally $25,000 or less. 1If
you receive a Form 990 package in the mail, simply attach the label provided,
check the box in the heading to indicate that your annual gross receipts are

-mally $25,000 or less, and sign the return.

If you are required to file a return you must file it by the t5th dayv of

Letter 1043 (DO/CG
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fif-- month after the =nd of your annux! accounting period. W
senalty -f 810 a day when a return is fileZd late, unless there 1is
cause f(or the delay. However, the maximum penalty we charge ¢anno
55,000 or 5 percent of your gross receipts for tne year, whichever
may also charge this penalty if a return is not complete. So, plea
your return is complete before you file it.
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You are not required to file federal income tax returns unless you are
subject to the tax on unrelated business income under section 511 of the Code
If you are subject to this tax, you must file an income tax return on Form
$90-T, Exempt Organization Business Income Tax Return. In this letter we ar=
not determining whether any of your present or proposed activities are unre-
lated trade or business as defined in section 513 of the Code.

You need an employer identification number even if you have no employees
If an emplover identification number was not entered on your application, we
will assign a number to you and advise you of it. Please use that number on
all returns you file and in all correspondence with the Internal Revenue
Service.

This determination is based on evidence that your funds are dedicated
the purposes listed in section 501{c){(3) of the Code. To assure your cg--i
.mption, you should keep records to show that funds are spent only for tn
purposes. If you distribute funds to other organizations, your records sho
«* aw whether they are exempt under section 3501(c)(3). In cases where the
ripient organization is not exempt under section 501{c){3), you must have
e.idence that the funds will remain dedicated to the required purposes and th:
the recipient wiil use the funds for those purposes.

If you distribute funds to individuals, vou should keep case historiss
showing the recipients' names, addresses, purposes of awards, manner of s=zl=c-
tion, and relationship (if any) to members, officers, trustees or donors cof
funds to you, so that you can substantiate upon request by the Internal Reven:
Service any and all distributions you made to individuals. (Revenue Ruling

56-304, C.B. 1956-2, page 306.)

If we said in the heading of this letter that an addendum applies, the -
addendum enclosed is &n integral part of this letter. -

Because this letter could help us resolve any guestions about your exemp:
status and foundation status, you should keep it in your permanent records.
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TEXAS EDUCATION AGENCY
OPEN-ENROLLMENT CHARTER SCHOQL APPLICANT
BIOGRAPHICAL AFFIDAVIT
(Print or Type)

Full Name of Sponsoring Entity and Name of Proposed Chafter School:
Center for Juvenile Management, Inc.

San Antonio Technology Academy.

In connection with the above-named organization and charter school application, |
herewith make representations and supply information about myseif as hereinafter set
forth. (Attach addendum or separate sheet if space hereon is insufficient to answer any
questions fully.)

IF ANSWER IS "NO" OR "NONE", SO STATE.

1. Full Name {Initials Not Acceptable); _ Henry Kanu Egeolu

2. Have you ever had your name changed?No__ If yes, give reason for the change:

b.Maiden Name (if female)
¢.Other names used at any time __ None

3. Social Security Nurmber™: __

4. Date and Place of Birth: __ | llEGzNG ABA, Negeria.

5. Business Address: 1145 E. Commerce Street, San Antonio, TX 78205
Business Telephone: _{210) 527 -9250 '

6. List your residences for the last ten (10) years starting with your current address,
giving:

DATES ADDRESS CITY AND STATE ZIP CODE

M@L__QBQ&MWM
9/89 to 9/99 3835 Pipers Meadows , San Antonio, TX 78251. .

7. Education: Dates, Names, Locations and Degrees

College __St, Marry's University of San Antonio.
Bachelor's of Art In Political Science.

Graduate Studies St Marry's University of San Antonio.
Masters in public and Institutional Administration.

Others

03050
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10.

1.

12.

13.

14.

List Membership in Professional Soclelies and Associations: | _None

Present or Proposed Position with the Proposed Charler School :

Chief Executive Officer

List complete employment record (up to and including present jobs, positions,
directorales or officerships) for the past twenly (20) years:

DATES EMPLOYER ADDRESS TITLE

7/87 - 12/89 Self Employed Consuitant

1/90 to Present Center for Juvenile 1145 E. Commerce Street  Executive TiiFfector

Management, Inc. Sah Antonio, TX /82U

=

Present employer may be contacted: { Yes ) No (Circle One)

®

Former employers may be contacted: { Yes No (Circle One)

a Have you ever been in a position which required a fidelity bond?__Yes

It any claims were made on the bond, give details: _None

b Have you ever been denied an individual or position schedule fidelity bond, or had
a bond cancelled or revokecd? None

if yes, give details:

List any professional. occupational or vocatlonal licenses issued by any public or
governmental licensing agency or regulatory auhorily which you presently hold or
have held in the past. (State date license was Issued, issuer of license, dale :
terminated, reasons for termination): _None

During the last ten (10) years, have you ever been refused a professional,
occupational or vocalional license by any public or governmental licensing agency or
regulalory authorily, or has such license held by you aver been suspended or
revoked?_No If yes, give delails:
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15. Will you or members of your |mmed1ate family be employed by (directly or through

contract) or receive remuneration fromethe proposed charter school? _ Yes
If yes, give details: ___ Will Admmst? the new school

16. Have you ever been adjudged bankrupt? No

17.Have you ever been convicted or had a sentence imposed or suspended or had
pronouncement of a sentence suspended or been pardoned for conviction of or
pleaded guilty or nolo contendere to any information or indictment charging any
felony, or charging a felony or misdemeanor involving moral turpitude, or have you
been the subject of any disciplinary proceedings of any federal or state regulatory
agency? No
If yes, give delails:

18. Have you ever been an officer, directar, trustee, investment commiltee member, key
employes, or controlling stockholder of any business, which, while you occupied any
such position or capacity with respect to it, became insolvent or was placed under
supervision or in receivership, rehabilitation, liquidation or conservatorship? _No

19. Are you now, or have you been, within the past five years, a plantiff or defendant in

any lawsuit?_ No_______ . If so, ptease furnlsh details:
@d and sugned this gé Z r of %%ﬁf S F___t 2
L = o, 75%\5 .
Tereby certify under penalty of perjury that | am acting on my own behalf, and that the L

foregoing statements are true and correct to the best of my k_?egvggg%nd belief.

— (Signature & Affiany)

State of /F'I//?S
County of — pexal

Personally appeared before me the above named ﬂu ARy /GHUﬁ quv OLLC
personally known to me, who, being duly sworn, deposes and éays that he/shé executed
the above instrument and that the statements and answers contained theregin are true
and corrget to the best of his/her knowledge and belief.

Subscgbed and sworn to before me this //ﬁkf;x day of
Qu St i @M‘\ 4
N /

' ‘ (Notary Public) 97" /
(SEAL) My commission expires 4 / (’ 280 3—

C3GSY
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TEXAS EDUCATION AGENCY
OPEN-ENROLLMENT CHARTER SCHOOL APPLICANT
BIOGRAPHICAL AFFIDAVIT
(Print or Type)

Full Name of Sponsoring Entity and Name of Proposed Charter School:
Center for Juvenile Management, Inc. / San Antonio Technology Academy

In connection with the above-named organization and charter school apptlication, |
herewith make representations and supply information about myself as hereinafter set
forth. (Attach addendum or separate sheet if space hereon is insufficient to answer any
questions fully.)

IF ANSWER IS "NO" OR "NONE", SO STATE.

1. Full Name (Initials Not Acceptable):_ JOHN 1JOMA Egeolu, TIT

2. Have you ever had your name changed? YeS__ If yes, give reason for the change:
—_ On becoming U.S. Citizen

b.Maiden Name (if female)

¢.Other names used at any time __IJoma IJoma Egeolu
3. Social Security Number*: —
4. Date and Place of Birth: __ ||| ITU, Nigeria.

5. Business Address: _ 1100 N.W. Loop 410 Ste 700 San Antonio, TX 78213.
Business Telephone: _ (210) 366 -8871

6. List your residences for the last ten (10) years starting with your current address,
giving:

DATES ADDRESS CITY AND STATE ZIP CODE
8/1/00 To Present 8218 Shallow Creek San Antonio, TX 78251
8/96 To 7/00 5218 Pipers Glade San Antonio, TX 78251
1/90 To 7/96 3835 Pipers Meadows San Antonio, TX 78251

7. Education: Dates, Names, Locations and Degrees

College _Texas Southern University, Houston, TX,BBA 79

Graduate Studies St. Mary's University of San Antonio, TX. MBA 80

University of Maryland, Collage Park, MD . MGA 94
Others Haward University, D.C. PH.D 88
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8. List Membership in Professional Societies and Associalions: _

9.

0.

N/A

Present or Proposed Position with the Proposed Charter School : _School Principal

List complete employment record (up to and including present jobs, positions,

. directoraies or officerships) for the past twenty (20) years:

1.

12.

13

14.

DATES EMPLOYER ADDRESS ___TITLE .
6/00 - Present Lucent Technologies, Austin, TX. Network Systems Engineer

10/97 - 5/90 Morgan Stanley Dean Witter, S.A, TX Financial Consultant

6/96 - 10/97 Levitz Funiture, San Antonio, TX. Sales Executive

6/93 - 10/97 Information System Consultant, S.A. TX. Consultant

8/94 - 1/95 UTSA San Antonio, TY.

Present employer may be conlacted: No (Circle One)

Former employers may be contacted: No (Circle One)

a Have you ever been in a position which required a fidelity bond?__NO
If any claims were made on the bond, give details;

b Have you ever been denied an individual or position schedule fidelity bond, or had
a bond cancelled or revoked? _NCNE

If yes, give details:

List any professional. occupational or vocational licenses issued by any public or
governmental licensing agency or regulatory authority which you presently hold or
have held in the past. (State date license was issued, issuer of license, date
terminated, reasans for lermination); _-_NO

During the last ten (10} years, have you ever been refused a professional,
occupational or vocational license by any public or governmental licensing agency or

regulatory authority, or has such license held by you ever been suspended or
revoked?_NO if yes, give details:
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15, Will you or members of your immediate family be employed by (directly or through

conlract) or receive remuneration from the proposed charter school? %5
If yes, give details: _Will administer the new school

16. Have you ever been adjudged bankrupt? No

17. Have you ever been convicied or had a sentence imposed or suspended or had
pronouncement of a sentence suspended or been pardoned for conviction of or
pleaded guiity or nolo contendere to any information or indictment charging any
telony, or charging a felony or misdemeanor invalving moral turpitude, or have you

been the subject of any disciplinary proceedings of any federal or state regulatory
agency? No
If yes, give details:

18. Have you ever been an officer, director, trustee, investment committee member, key
employee, or controlling stockholder of any business, which, while you occupied any
such position or capacity with respect to it, became insolvent or was placed under
supervision or in receivership, rehabilitation, liquidation ar conservatorship? _No

19. Are you now, or have you been, within the past five years, a plantiff or defendant in
any lawsuit?__Yes . I so, please furnish details:
Fgeoln Vs HTSA CA/SA-0773/1995

Dated and signed this ZE gﬁftﬁy of /ﬂuaasf .
W-2000 , at 48] Guilbegu R SATH 702€0

i hereby cerlify under penalty of perjury that | am acting on my own behalf, and that the

foregoing statements are true and correct to the best of my knolledge aqd belief.
w (Signature &Affiant)
State of,

—

County of

— ) e — . —
Personally appeared before me the above named J)OH L l oA EeDL-4, | 2
personally known to me, who, being duly sworn, deposes and says that he/she executed
the above instrument and that the statements and answers contained therein are true
and correct to the best of his/her knowledge and belief,

Subscribed and sworn {0 before me this 137 day of
Au? Lot | vo S0
TR mw?’ﬁww é @@/&_ﬁ %M&/
SAVASA\  ROBERTAL.FARRIS  § (Kotary Public)
? %mﬂl’i‘%ﬁ;‘i%’iﬁm g My commission expires (R0 Z(I)l
¢dit0
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TEXAS EDUCATION AGENCY
OPEN-ENROLLMENT CHARTER SCHOOL APPLICANT
BIOGRAPHICAL AFFIDAVIT
{Print or Type)

Full Name of Sponsoring Entity and Name of Proposed Charter School:

Center for Juvenile Management, Inc.

San Antonio Technology Academy

In connection with the above-named organization and charter school application, |
herewith make representations and supply information about myself as hereinafter set

forth. (Attach addendum or separate sheet if space hereon is insufficient to answer any
questions fully.)

IF ANSWER IS "NO" OR "NONE", SO STATE.

iy James Stanley Harper
1. Full Name (!nitials Not Acceptable): Y pe

2. Have you ever had your name changed? No__ If yes, give reason for the change:

b.Maiden Name (if female}

¢.Other names used at any time

3. Social Security Number*: _ (i D

4. Date and Place of Birth: __[lll- Il C1eveland, Chio,

5. Business Address: _ 1145 E Commerce Street, San Antonio, TX 78205,

Business Telephone: _(210) 527 - 9230 :

6. List your residences for the last ten (10) years starting with your current address,

giving:
DATES ADDRESS CITY AND STATE ZIP C%DE
06/76 - Present 4314 Springview San Entonio .

7. Education: Dates, Names, Locations and Degrees

College __None

Graduate Studies

Others

(3101
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8. List Membership in Professional Societies and Assoctalions: None

9. Present or Proposed Posilion with the Proposed Charter School : __None

10. List complete employment record (up 1o and including present jobs, positions,
direclorales or officerships) for the past twenty (20) years: :

DATES EMPLOYER ADDRESS TITLE
03/98 - Prec=ent Billing Concept Corp. 7411 John Smith Dr. TX78229. Customer Service Reg
03/97 - 06/97 Southwest Winners Inc. 1248 Austin HWY, TX78209. Job Developer

01/95 - 03/97 Ser Jobs For Progress 3615 Culebra TX 78228 Job Developer
10/87 - 08/94  S.A. Alliance of Bus. 201 E. Park, TX 78212 Job Developer
07/74 - 01/97 Social Security 7270 Durango, TX 78205 Claims Rep.
11. Present employer may be conlacted:  Yes No (Circle One)
Former employers may be contacted: Yes No (Circle One)

12. a Have you ever been in a position which required a fidelity bond?__ No
If any claims were made on the bond, give delails:

b Have you ever been denied an individual or position schedule fidelity bond, or had
a bond cancelled or rewoked? No
If yes, give details:

13. List any professional. occupalional or vocational licenses issued by any public or
govemmental licensing agancy or regulatory authority which you presently hold or
have held in the past. (State dale licanse was Issued, Issuer of license, date
terminated, reasons for terminailon): _None

14. During the last ten (10) years, have you ever been refused a professional,
occupalional or vocational license by any public or governmental licensing agency or

regulatory authorily, or has such license held by you ever been suspended or
revoked? __No if yes, give details:




15. Will you or members of your immediate family be employed by (directly or through

contract) or receive remuneration from the proposed charter school? _np
If yes, give details:

16. Have you ever been adjudged bankrupt? _ No

17. Have you ever been convicted or had a sentence imposed or suspended or had
pronouncement of a sentence suspended or been pardoned for conviction of or
pleaded guilty or nolo contendere to any information or indictment charging any
felony, or charging a felony or misdemeanor invoiving moral turpitude, or have you
been the subject of any disciplinary proceedings of any federal or state regulatory
agency? No
If yes, give details:

18. Have you ever been an officer, director, trustes, investment committee member, key
employee, or controlling stockholder of any business, which, while you occupied any
such position or capacity with respect to it, bacame insolvent or was placed under
supervision or in receivership, rehabilitation, liquidation or conservatorship? Ne

19. Are you now, or have you been, within the past five years, a planliff or defendant in
any lawsuit?_No_ | if so, please funlsh details:

Qﬁu@uﬂ;’,,

C/[)gted and signed thlS/ , QQE day o] _ ,
| fiereby certify under penalty of perjury that I am actmg on my own behalf and that the

foregoing slatements are true and correct to the best of my ledge and belief
/ ‘;/LQ’C/\./

: nature of Affiant) U
State of __ '
County of __ 1

Personally appeared before me the above named % = S l"’lﬁl@a/o

personally known to me, who, being duly sworn, deposes and says that he/she exectited
the above instrument and that the statements and answers contained therein are true
and correct to the best of his/her knowledge and bellef

Subscrifed and sworn to before me this / ay QP

@/ DO Pal

(Notary Pliblic)
(SEAL) My commission expires

G103
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PEEK oBa 00880974

08/07/00 OFFICE # D88 PAGE 001
DUN5: 94-214-9428 DATE PRINTRD
CENTER POR JUVENILE MANAGEMENT AUG 07 2000 RATING D8
INC
INDIVIDUAL/FAMILY
1145 B COMMERCE ST #101 SERVICES
MOVED FROM: 6100 BANDERA RD SIC NO.
STE 405, SAN ANTONIO, TX 83 22

BAN ANTONIO TX 178205
TBL: 210 527-9250

HENRY EGEOLU, DIRECTOR
RECORD TYPE: DUNS SUPPORT

SPECIAL
EVENTS : Qh
07/25/00 Business addres s {%anged from 6100 Bandera Rd Ste 405, San
Antonlio, TX, 78238 ta& S fplomrce st #101, San Antonio, TX, 78205,
7 »

= ETEEENIEREEOSsATNEEadEa s A AE R aEmEBETQ

LI F+E R YV PP -2 F 2 3 7 07 7 1 1) o % =
* %ﬁ%q;&ﬁ(\{ 18 5] * ¥ %
---.---:-'----------:-----!--I-%g:tq -iv o ?;-n’---.---SESB-HIH---ET-IaSSsﬂa
If you have quastions about this .%%e’u “4all our Customer Service
Center at 1-800-234-3867 fxom anywh @‘% i ahe ©¥.5. 1f you are ocutside the
U.S., contact your local D&B office. 4’.: @‘Sr/ ,,12‘; . .
" e, £y e o
#*+ hdditiconal Decision S%gpb%%gﬁgﬁlg\ kkw
by On -

A .
Additional D&B products, credit recommendation® o;)q,af.bc \.ged investigations
are available to help you evaluate this company i, y. Call Dun &
Bradstreet ‘s Solution Center at 1-800-362-342S froﬁ’.p& {gfwithin the U.8.

-I---‘---.---B--ﬂ----.-.--g-----'-..---IBIIII.-I---'--E--ﬂill--ta‘g=.-.'----"=ﬂ

LI SUMMARY ANALYSIS * & &

AR RCESEEY SR N EpRFEORTFsEEEEEEsEsRl R oe SR TR EEEEL AEERSlESEES S S g asME g oenBA R SwaRw

RATING SUMMARY . . . .
A Summary Analysis is not available at this time.

LY R LT T PR 2 P e P e PR+ P i 21 PP 0T RV T XA J-F3 T4 42 2 8 P 1 £ 31 £ 3—F 4 F L J J 1 T FF b 18

w o PAYMENT SUMMARY L

LY A 3 T 3 3 T3 L I3 P P Y XY 3 A B F R R T Y P T AT DR T [ PV T R 3 0 R § F I F-1 £ 00 R E b 2 F 3 0 1 8 4§k b ik

The Payment Summary section reflects payment information in D&B's file as of
the date of this report.

D&B has not received a sufficient sample of payfnenr. experiences tc establish a
PAYDEX score.

C0Ji6o




FEEK 088 Q0d8uY /4
08/07/00 OFFICE # 088 PAGE 002

Below i& an overview of the cormpany's dollar-weighted payments, segmented by
its suppliers' primary industries:

TOTAL LARGEST L DAYS SLOW
TOTAL DOLLAR HIGH W/IN
RCEV'D RMOUNTS CREDIT TERMS <31 31-60 61-90 91+
* $ $ ¥ % % ¥ %
Total in D&B'e file 3 350 250
Payment By Industry:
1 Mfg ecft drinks 1 250 250 50 50 - .- -
2 Security systems svce 1 50 50 100 - - - -
Other Payment Categories:
Cash experlences 0 0 0
Payment record unknown 1 oy 50 50
Unfavorable comments 0 iy “Qk 0
Placed for collection “ n sut
with D&B 0 w0 "n'ad
other 0 KA . ) Ny o
" ' ,\u. . L i Y ':{ r' . -
The highest "New Owes® on file i $50 | = -. ., = i« Fuslo~

e, g0 o O s
D&B receives over 315 million payment experiences e&éﬁfyear?ﬁ R ﬁtdwnplkae
new and updated experiencea into D&E Reports as this informhtgep ibngapetved.
B2

The highest "Past Due" on file is $50 T

'
[

.------------:---ﬂ‘.--#.-:-lzziﬂlll:--niul::na— [ I I T T r YT I P r i 2331 P - R 2 £ 8 0 71 F 7]
PAYMENTS (Amounta may be rounded tc nearest figure in prescribed ranges)

Antic - Anticipated (Payments received prior to date of invoice)

Diac - Discounted (Payments received within trade discount period)
Ppt - Prompt (Payments raceived within texms granted)
REPORTED PAYING HIGH NOW PAST SELLING LAST SALE
RECORD CREDIT OWES DUE TERMS WITHIN
07/00 Ppt 50 -0- -0- N30 1 Mo
Ppt-5low 250 50 50 N30 1 Mo
05/00 {003) 50 -0- -G- £-12 Mos
1 2 3 1 1+t A F P el P RN Y I R L LR F AR R R ERT-F R RS A3 F TP T L 2 4 P F P T2 T FZZ X0 3 F 7 F R 2 4 T F F % J BB
BANKING
07/00 Account (B) averages low $ figures. Account open over 3 years.
Account satisfactory.
EER T 2 33 TP L P 31 A 3 PR R T R R T T ERN YRR Y P AT YR N Y I L F L E R T-E R I R RS R EE R E TN
HISTORY
CJL06
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PEEK

08/07/00

G7/25/%0

91} VUVpovr s
OFFICE # 088 PAGE 003

HENRY EGEOLU, DIRECTOR

e W A e o R AP AT T R MR B e o e M e W R AP R e N W M e aw i P o o m AR W AR A A v B B o Gy A o My w  d AE o e -

CORPORATE AND BUBINESS REGISTRATICNS REPORTED BY THE SECRETARY
OF BTATE QR OTHER OPFPICIAL SOURCE AS OF 07/31/2000;:

BUSINESS TYPE: Corporation - DATE INCORPORATED: 09/26/1994
Non-profit . ®.  STATE OF INCORP:  Texas

YR MmN WP o W = - --------------------------- LR

Business address hasg, chanqed thom 6100 Ba.ndera Rd Ste 405, san
Antonioc, TX, 78238 to ;945 E Qpﬂmercﬂ%gg 4101, San Antenio, TX, 78205.

08-07(078  /192) A R “%f 088192192
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*990 FORM*
PAGES 109 - 121 = 13 PAGES

UNDER SECTION 6103 & 6104 OF U.S. CODE
TITLE 26

13 PAGES HAVE BEEN WITHHELD
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Notice of Public Hearing -

Public Hearing - Community Meeting

FRIDAY, AUGUST 11, 2000
7:00 p.m.
El Mesias
United Methodist Church

825 ARANSAS STREET
SAN ANTONIO, TX

Come and find out about a new, exciting Charter School coming to
your area.
Anyone who wishes to enroll their children should be at our meeting,.
Sign our petition to show your support for Charter Schools.

This is your opportunity to speak:

In favor or against these proposed charter schools
Inregard to the various activities and policies of
SAN ANTONIO TECHNOLOGY ACADEMY
(Any citizen may sign up to speak for up to 3 minutes)

Center for Juvenile Management, Inc., is applying to the State Board of Education for approval to
operate open-enroliment charter schools to be located in or near the southeast vicinity of Bexar
County. Charter schools are public schools established by nonprofit organizations, institutions of
higher education, or governmental entities. These schools are publicly funded and are free from
many state regulations that apply to other public schools.

Center for Juvenile Management, Inc., is hereby inviting public comments at the above meeting
about any aspect of the proposed schools or its sponsoring entity. The public may also comment
by addressing a signed letter to the State Board of Education. Only letter specifically addressing
a proposed school will be considered by the board. Letter may be sent to the following address:
Texas Education Agency, Division of Charter Schools, 1701 Congress, Austin. Texas 78701

60123
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Family Educational Rights and Privacy Act Protected Material

14 pages have been withheld

PLEASE NOTE: Petition sign-in sheets have been removed from the responsive
material. These petition sign-in sheets contain material that is protected by the
Family Educational Rights and Privacy Act (FERPA). Information redacted may
include items such as a student's name, the names of family members,
addresses, personal identifiers such as social security numbers, and personal
characteristics or other information that could make a student's identity easily
traceable. If you have any questions or concerns regarding the redaction of this
material, please contact the Open Records Office at PIR@tea.state.tx.us.



mailto:PIR@tea.state.tx.us
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Business Manager

School Registrar

Attendance Clerk

School Secretary

60140
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Center for Juvenile Management, Inc.

Board of Directors

Executive Director

—
S [ | I |
“ Youth Peer Mediatl
Crimindl Justice Division City of San Antonio Toxas Commission Cm::itonn:lndid Conint Rosoiution Community
Parent to Parent Trolning Restoring Education on Acohol and Drugs Abuse Tobacco and Other Services and Peer Food and Nutrition
Program Aguainst Challenging Habits Youth Pevention Mediatlon Tralning Program

Drug Counseling

Viclence
Criminal Justice Division Prevention
Family ond Schaols Program (VOCA)}

Working Together Victims of Crime

Program Staffs

l

Community
School ond Fomily
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Cerder for Jowenile managtment, Inc
Sen Assionds High Teshrwlogy Acsdemy

San Antonio Technology Academy

Job Description
Superintendent

Employee Name:

Title: Superintendent

Supervision: Reports djrecﬂy to the Board Of Directors
Days of Employment:

Duties:

Supervise and control alt aspects of the Corporation’s business and affairs, including the
business of the Charter School.

Oversee and direct the implementation of the vision and mission of the school

Maintain the school’s operational commitments under the Charter

Act as the Board’s agent with respect to encumbrance of fiinds, the payment of financial
obligations, entering into contracts, and authorizing expenditures within the guidelines of the
bylaws and the budget.

Serves as the school’s public relations officer, support the board in fund-raising and
institutional advancement efforts ‘

Guide and direct all fund-raising activities and institutiona! advancement efforts, including the
approval of all grant proposals, at the staff level

Oversee and direct the development and implementation of a budget, a school calendar, and
policies for presentation to the Board

Develop job descriptions and has sole hiring and firing authority.

Develop linkages in the community and elsewhere that furthers the educational mission and
vision of the school. .

Oversee and direct implementation of activities that foster open lines of communication with
all stakeholders and that foster the development of a community of learners, as well as oversee
and direct implementation of enrichment programs

The forgoing statements describe the general purpose and responsibilities assigned to this job
and are not an exhaustive list of all responsibilities, duties, and skills that may be required.
I certify that I have need.
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Center fot Javende mansgement, (nc
San Antonio High Technology Acaderny

San Antonio Technology Academy

Job Description
Principal

Employee Name:.

Title:  Principal
Supervision: Supervised by the Superintendent, and/or by his/her designee.

Days of Employment:

1. General Duties

Implement the vision and mission statement according to the vision and mission statements
outlined within the charter

Manage the day-to-day affairs of the school focusing on curriculum, instruction and students
and other duties as may assigned by the Superintendent and/or designee

Ensure that all necessary records are obtained and maintained as required by law and for audit
purposes

Ensure that all laws relating to charter schools are followed by all staff including federal
programs and special populations

Coordinate substitutes, textbooks, and other operations required by the school to provide
quality educational services

Work with Superintendent and/or designee to prepare necessary reports

Perform other duties as assigned by the Superintendent and/or designee

IE: Curriculum and Instruction

Work with the SUPERINTENDENT and/or designee, and facuity on developing and
implementing curriculum and evaluation methods of students that supports

The vision and mission

Work closely with team leaders in utilizing flexible scheduling and in creating thematic
project-based learning that incorporates all disciplines

Utilize interdisciplinary and other innovative learning endeavors as outlined in

The white paper and charter

Coordinate technology as a learning tool

II: Supervision

Supervise other faculty

Evaluate faculty and staff on predetermined job performance criteria interview and make hiring
and firing recommendations to the SUPERINTENDENT or her designee

0144
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Center for faverie management, Inc
San Antonio High Technology Academy

Ensure that ail faculty are fully informed of pay procedures, board policies and directives, and
policies and directives of SUPERINTENDENT and/or designee

Handle student discipline

Establish a safe, peaceful, and clean learning environment Work with faculty on professional
development activities, development of lesson plans, scope and sequence, IEP portfolios, and
rubncs for each course

IV: Programs

Implement, monitor and participate in the evaluation all federal and state programs provided at
the school

Implement peer mediation and peer court when directed by the SUPERINTENDENT and/or
designee Develop and implement free/reduced lunch program when required maintaining
appropriate records required by the state and federal guidelines that may be audited implement
enrichment programs in conjunction with the SUPERINTENDENT and/or designee

V. Parent/public Involvement

Assist with student recruiting and open houses

Maintain a cooperative working relationship with building tenants and owners

Coordinate and ensure that parents stay informed regarding student progress

Maintain open lines of communication with parents

Encourage and facilitate parental involvement and the development of a community of learners
Create an environment that fosters continuous improvement

Compensation: Put Range of Salary

The forgoing statements describe the general purpose and respoasibilities assigned to this job
and are not an exhaustive list of all responsibilities, duties, and skills that may be required.
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Center fof hrverule managemnent, ine
Zan Amorio High Tachology Acadeny

San Antonio Technology Academy

Job Description
Teacher/Counselor

Employee Name:

Title; Teacher/Counselor
Supervision: Supervised by the Principal
Days of Employment:

Duties: Plan, implement, and evaluate a comprehensive program of guidance including
counseling services. Provide guidance to individuals and groups to develop educational, career,
and personal plans. Provide input to other school district staff in planning testing and appraisat
programs for students. Coordinate and supervise the compiling and maintenance of reports,
records, and other required documents. Use and effective information and referral process to
help students and others utilize special programs and services. Comply with policies
established by federal and state law. State Board of Education nule, and the local board. Policy
as they relate to the guidance and counseling program.

Schoo! Climate:

Present for students a positive role model that supports the mission of the school district.
Consult with parents, teachers, administrators and other relevant individuals to enhance their
work with students. Advocate for students. Participate in student registration and orientation.
Demonstrate skills in Conflict-resolution with administrators, parents, teachers, and/or the
community. Effectively communicate with colleagues, students, and parents.

Assist the administration in adapting school programs to meet student needs. Develop and
coordinate a continuing evaluation of guidance and counseling service and implements
revisions based on findings.

Conduct, Participate in and/or use the results of valid research.

Student Management:
Consult with teachers, parents, administrators, and multi-discipiinary teams to promote

effective student management and assist in the development of individualized educational
plans.

0146
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Candey for hrvenile inanagemen, [ne
San Arvorgo High Techwalngy Acsdamy

Participate in case conferences and staffing regarding students with special needs Assist
students in course selection to meet graduation requirements and/or needs Assist students in
evaluating and developing their aptitudes and abilities through interpretation of individual
standardized test scores.

Assist in the identification of students that may have special needs.

Provide individual and small group counseling.

Develop and maintain effective working relations with students and their parents. Assist in the
coordination of at risk programs and Section 504 referrals.

Professional Growth and Development;

Develop needed professional skills appropriate to job assignment,

Demonstrate behavior that is professional, ethical, and responsible.

Participate in workshops. Seminars, and conferences to enhance counseling knowledge and
skills.

School/Community Relations:

Articulate the district’s mission and goals in the area of guidance and counseling to the
community and encourage support on realizing the mission.

Develop and maintain positive working relationships with representatives of community
esources.

Coordinate with school and community personnel to bring together resources for students
Educate the school staff, parents, and the community about the gmdance program .
Demonstrate awareness of school/community needs and initiate activities to meet those
identified needs.

Encourage the use of appropriate and effective techniques for community and parent
involvement.

Model an accepting and optimistic attitude about the potentialities of people and the belief that
people, can change in positive ways.

Compensation: Put Range of Salary

The forgoing statements describe the general purpose and responsibilities assigned to this job
and are not an exhaustive list of all responsibilities, duties, and skills that may be required.
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Center for Irvenie management, Inc
San Antonio High Tachnology Academy

San Antonio Technology Academy

Job Description
Teacher

Employee Name:

Title: Teacher

Supervision: Supervised by the Principal
Days of Employment:

Duties:

Instructional Strategies:

Develop and implement plans for the curriculum program assigned and show written evidence
of preparation as required. Present the subject matter according to guidelines established by
Texas Education Agency, board policies, and administrative regulations. Plan and use
appropriate instructional/learning strategies, activities, materials, and equipment that reflect
accommodation for individual needs of students assigned. Work cooperatively with special
education teachers/staff to modify curricula as needed for special education students according
to guidelines established by Individual Education Plans (IEP). Cooperate with otber members
of the staff in planning and implementing instructional goals, objectives, and methods
according to district requirements. Plan and supervise purposeful. assignments for teacher
aid(s) and /or volunteer(s). Use appropriate technologies in the teaching/learmng process.

Student Growth and Development:

Assist students in analyzing and improving methods and habits of study.

Consistently assess student achievement through formal and informal testing.

Assume responsibility for extracurricular activities as assigned and may sponsor outside
activities approved by the school.

Present a positive role model for students that supports the mission of the campus and the
school district.

Classroom Management and Organization:

Create a classroom environment conducive to learning and appropnate to the intellectual,
physical, social, and emotional development of students.

C0i43
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Canter for Jovenie menageabiént, nc
San Ansonio High Technology Acadeny

Manage student behavior in the classroom and other areas as appropriate and administer
discipline according to board policies, administrative, regulations, and IEP.

Take all necessary and reasonable precautions to protect students, equipments, materials and
facilities.

Assist in the selection of books, equipment, and other instructional materjals.

Communication:

Establish and maintain open lines of communication with students and their parents which includes home visits.
Maintain a professional relationship with all colleagues, students, parents and community
members.

Use appropriate and acceptable communication skills to present information accurately and
clearly.

Professional Growth and Development;

Demonstrate Current knowledge. Understanding and skill in teaching strategies and the
learning process. Participate in district and campus staff development programs.

Demonstrate interest and initiative in professional improvements. Demonstrate behavior that is
professional, ethical, and responsible.

Policy Implementation:

Keep informed of and comply with state, district, and school regulations and policies for
teachers and charter schools.

Compile, maintain and file all reports, records and other documents required Adhere to the
Professional Code of Ethics. '

Compensation: Put Range of Salary

The forgoing statements describe the general purpose and responsibilities assigned to this job
and are not an exhaustive list of all responsibilities, duties and skills that may be required.
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Canter for Juvende managemens, Ine
San Amtario Eigh Teshnology Acsdemy

San Antonio Technology Academy

Job Description
Teacher’s Aide

Employee Name:

Title: Teacher’s Aide
Supervision: Supervised by the Principal
Days of Employment:

Duties:

Develop and implement plans for the curriculum program assigned and show written evidence
of preparation as required. Assist identified learners in the learning prescriptions, lessons, or
activities as assigned by the classroom teacher that reflect accommodation for individual
learning needs. Work cooperatively with instructional staff to modify curricula as needed for
students according to guidelines established by policies and procedures and the instructional
and administrative staff. Enlist classroom managements strategies that provide an orderly and
engaging environment for learning. Communicate effectively and eﬂic1ently with staff,
students and parents.

Use appropriate technologies in the teachmg/learmng process. Maintain required records in

audible form.
Perform other duties as assigned.

Compensation: Put Range of Salary

The forgoing statements describe the general purpose and responsibilities assigned to this job
and are not an exhaustive list of all responsibilities, duties and skills that may be required.
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Texas State Graduation Requirements
For Students Entering Grade 9 in 1998-99 and Thereafter

: Mlnlmum Graduation Plan.

lpline
Lnghsh L anguaga ) Arts and Raadmg#

' Four credils
o Englisht, Il, NI, and IV
s English | and Il for Speakers of Other

B e (24 eredie)sg 4 s
Four credlis
o Ergglish |, 1, I, and IV

¢ Engiish | and Il for Speakers of Other

|15 Regommendd High Sel ol Proqu i
- {22 Cradas)_ﬂ_x__m__

fngujyhed Aghlevement Program
3 ﬁ i (24 oredite) 31 - .
“Fowr csedats
s English |, ), 14, and (V
s English | and I} for Speakers of Othar

Social Sludies ¥

» Biology,
» Chemislry, of
*  Physics,

o World Hislory Sludies (onw craddit) or

»  US. History Stwdies Since
Reconstriction (one crerdit), and
* LS. Government {one-hall credht).

& Colleas Deared wbenoes | e and Intamational Daeealminato eoagrs.

Two and one-half credits must consist of.

Worll Geography Siudies {ong credit},

areas as indicaled balow. (No more than

ona credit inay be chosen hom each of the

four areas.)

» Intagrated Physics and Chemislry;

» Biology, AP Biulogy, or 1B Biology;

»  Chenislry, AP Chemislry, of 1B
Chemislry,

s Physics, Principles of Tachnology I, AP
Physics, or IB Physics.

Students aiv encouraged 1o taka Biology,

Chemislry, and Physics,

Languages may be substituted for {.anquages may ba substituled for Languages may ba snb;liml.ad lor
Englistt | and Il only for immigrant English | and t only for immigrant Engfish | and I! o_nly for lrr!mlgranl
sludents with limiled English sludants wilh limited Engllsh Sludents with limited English
proficiency. proficiency. proficiency.
o The fousth cradit of English may be

salisfied by either:
+ English IV,
e Raesearch/Technical Wriling,
« Crealiveimaginalive Wriling,
= Practical Wiling Skills,
s Literary Genres,

. + Businass Communication,

- « Joumalism, or

' » Concurrent enrollment in a college

v - ) English coursa. : _ -

Mathemalics® Theoe credils b inchide: Thiee credis must consist o Thies credits must consist of -
s Algalval. e Algebial, e« Algebrat,
e Algebrali, and «  Algebra ll, end
& Geomelry. s Geomelry.
Sclence® . Two credits lo inchide one from either: Three credits solacled from four specified | Threa credits selacted from four specified

araas as indicated below. (No maors than

ona credil may be chosen from each of the

four areas.)

« Integrated Physics and Chemistry,

= Biology, AP Biclogy, or 1B Biology;

«  Chamisiry, AP Chemislry, or 18
Chemistry;

»  Physics, Principles of Technology |, AP
Physics, of 18 Physics.

Students are sncouraged (o take Biology,

_Chemislry, and Physics.

Three and one-half credits must conslist of:
e World Hislory Stidlies (one cradii),
o Woikd Geography Shudies (one cradit),
s U5 Hislory Shudias Since
Reconstruction {one credil), and
-»_. US, Govermmend (one-hall credit).

et b vrd bl R v e b e e e

Three and one-half credits must consist ol

+  World Hislory Shudies {ona credi),

= World Gaography Studias (ona creclit),

+ U.S. History Sludias Since
Reconslruclion {one cradif), and

*. US. Govemnment {ong hall ciedit

]
.

~€£015.
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For Students Entering Grade 9 in 1998-99 and Thereafter, continued

‘3'--Rmmn\q|1ded High Schdal "!"“ﬁ'ﬁ R Tichm

e ; ik dilc!ﬂilno ATV
Economics wifh enphasis on {he lrea
enterprise sysiem and ils benefils®
Acacemic Elaclive #

b e

‘Physical Education

11aalth Education

Texas State Graduation Requirements

)

M]n]mum Graduation P!an
g {22 ofedits) .

o (24 gredits) 045

One half credil.

One credil sslacled from either:
»  World Hislory Siudies,
+  World Gaography Sludies, or
»  any science course approved by
SBOE.

" One and one-hall credits lo inclile

Foundations of Personal Fitness {une-haf

crodit).  (Limit two cradils.)

Can substitule;

deill tean,

marching bend,

cheerlaading,

ROTC,

alhlatics,

Dance i-IV,

appiaved privata programs, of

ceilain career and tachnology

| educalion courses.
One-hall credit

_or Health Science Technology {one credil).

Tanguagas"()_ﬂ"er Than English#

None.

Fina Arts»

None.

Epeach

Ona-half credit selecled from eilher:
»  Communication Applications,

» Speach Communicalion,

s Pulic Speaking,

« Dshate, or

Owahall credil,

™
U‘)

i ,H Aﬂhlwlmin"l’rounm =

iy Rl (24
One-hall credit.

MNone.

Mone.

“Dne and one-hall credils lo include
Foundations of 1ersonal Fitness {one-hall

‘One and one-hall credits lo includa
Foundalions of Parsonal Fibiass {one hall

_or Health Science Techiuiogy (one credil).

credit).  {Limil wo credils.) cradil).  (Limil two credils )

Can subslilute: Can subslitule;

»  drill team, e  chill team,

»  marching band, « marching band,

» chesileading, «  chearleading,

e ROTC, « ROTC,

« albletics’" o aihletics,

«  Danca IV, . e Dancallv,

s approved privala proyrams, or s approved privale programs, of

« caitain career and lochnology « caitain career and tachnology
__sducalion coursas., aducalion coursas. L

‘One-half credil One-half credit

ar Heallh Science Technology {one credil).

Two credits must consist of Lavel | and
Leval Il in the sanw lanyuags.

Three credils must consist of Level |, Lavel
II, and Lavel il in the saime language.

One credit .

{Spesch 1 may nol substitute.)

‘One credit .

{Speach may not substiule.)

One-hall credit seleciod rom either:
»  Communication Apyslicalions,

»  Spasch Communicalion,

s Public Speaking,

v [Jebale, m

()ml Inlecpmlallun

i Coﬂege Noard atlvanced placmnanl and Inlernational Bacca!autealn Courses mav ha ~.uhbl1lula:l Ioe raquirements in apprqmale areas.

QOne-hall credit salacted lom silher:
» Communicalion Applications,

+  Spesch Cominunication,

«  Public Speaking,
L) Dabale, or

= Qral Inlerpretation.
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Texas State Graduation Requirements
For Sludents Entering Grade 9 in 1998-99 and Thereafter, continued

Mlnlmum Gmlualon Plan
P 2credits. v

Rooomrmndad High Schoql Ptoqum "
v . Moredits) .7 d A

Ad iluonal Componerita k

. Five and one- halt credits selactad hom -

eilher:

«  courses approved by SBOE for Grades
9-12 as specilied ynder 19 TAC §74. 1
(redating to Essenlial Knowledge and
Skills);

¢ Raserve Officer Training Corps (ROTC)
(ona 1o four credils); or

o Driver Education (one-hall credit).

' ‘Ihree-and ona-half credity

1. Oplion I: Mathematics, Science,
Eleclive.

A.  Mathemalics {one credil) must be
Piacalculus.

B. Science (one credil) selected from
eilher;

¢ Inlegrated Physics and Chemislry,

«  Biclogy, AP Blology, or 1B Biology,

s  Environmenlal Systems, IB-
Environmental Systems, of AP
Environmenlal Scisnce,

s  Chemistry, AP Chemiskry, or IB

Chemislry;

Aqualic Science;

Physics, AP Physics, or {B Physics;

Astranomy;

Gaclogy, Meteorology, and

Oceanography;

Scientific Rasaarch and Design;

«  Analoiny and Physiology of Hunan
Systems;

*  Muadical Microblakgy;

e Puathophysiology, or

s Principles of Technolugy | or Principles

of Technalogy Il

Elactive {ona and one-half credits).

Option II: Career and Technology,

Tlwee and ona-hall credils in a

coharent sequence ot coursas for

career and lechnology preparation.

3. Option H; Academic,

Three and ovne-hall crodils in stale-

apyovad courses in:

lanyuage aits,

scivice,

social shules,

mathomalics,

laiyjuages viher than English,

fne aifs, or

e lechiwlogy applications,

N o

“# College Doard adv.mcmlplar:-moni ane) Inlernalional Baccalaweale couses may b substiiiio ko nuitonyssls i aooromiate areas

{ I}Ilpd ohed Achlwemqnl Prouram -
. Ll Meredis ' -\
Twa and one-hall credils ]
1. Option 1: Mathematics, Science, S
Eleclive.

A Malbenalics (one cradit) must be
Pracalculus.

B.  Science (one credit) selected from
ailher;

« Integrated Physics and Chemisky,

« Biology, AP Biology, or 1B Bioloyy,

»  Environmental Sysisms, 1B
Environmentat Systems, or AP
Environmental Scierice;,

«  Chenistry, AP Chemistry, o IB
Chemlslry;

s Aquati¢ Sciance;

+  Physics, AP Physics, or B Physics;

+  Aslronomy;

»  Gaology, Maleoroloyy, and
Oceanography;

Scienlitic Ressarch and Design,

= Anatomy and Physiology of Human
Syslems,

=  Medical Microbiology;

+  Pathuphysiology; or

» Principles of Tachnology | of Principles
ol Technology .

Elaclive {ona-half credit),

2. Opllon Il Career and Technology.
Two and ona-half credits in a cuberent
gequence of courses jor career and
tachnology praparation.

3. Optonill; Academic.

Two and one-hall credits in state-
approved courses in;

» language arls,

= science,

* aocial sludies,

« mathamalics,

= lenguages olher ihan English,

» fine alls or

H

e
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Texas State Graduation Requirements
For Students Entering Grade 9 in 1998-99 and Thereafter, continued

P

5% T Mifimuim guduauoﬂ Plan

bothi 3.(22 crédits)

{ ?rourtm

ni 4 gﬂiwqﬁiémm;

g (o4 oredite sk by i

:l T '-{—-';- o
Hen T Drgdipling -
l'echndouy Applicalions

One credit sulacted from mlher

Compuier Science | of il

Desklop Pubishing,

Digital Graphics/Animalion,

Multimedia,

Video Technology,

Wab Maslering,

Indapendent Study in Technology

Applications; or

s Business Computer Information
Systems | or {1,

s  Business Compuler Programming,

» Telecommunications and Networking,

» Businass lmage Management and
Multimedia,
Compuler Applicalions,
Technology Systems (cormpuler
laboratory based),

+  Commumcation Graphics (compiter
laboratory-based), or

= Computer Mullimedia and Animallon

Tachnoloqy.

-One ;:redilA salacted lrom ellher

Computer Science | or i,

Desktop Publishing,

Digilal Gragphica/Animation,’

Muitimedia,

Vicleo Technology,

Wel Mastaring;

+ Independent Study in Technology
Applications; or

s  Businass Compuler informalion
Systems | or {1,

«  Business Compuler Programming,

«  Telecommunications and Networking,

« Business Imags Management and
Multimedia,
Compuler Applications,
Tet:hnology Sysiems (computar
laboralory basud),

+  Comwnunication Graphics (computer
iabui atory based), ur

«  Complter Muttmedia and Animation

_Techiology.

» & & & » @

Ona credit selaclad from sither:

Computer Scienca | or Il

Dasklop Publishing,

Digital Graphics/Animalion,

Multimedia,

Video Technalogy,

Wab Masteling,

Independent Study in Tachnology

Applicalions; o

+  Businass Compuler Information
Systems | or |l

»  Business Compuler Programming,

»

+  Business linage Management and
Mullimedia,

«  Compuler Applicalions,

=  Technology Systems (computer
laboralory-basad),

»  Communication Graphics {compuler
laboratory-based), or

+ Computer Mullimedia and Animalion
Tachnalogy.

# College BOdfd advanced placament aid International Baccnlauraala cotrses rnay be suhsmuletl for raquuemenls in approgriate areas

Telacommunicalions and Nelworking,
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Texas State Graduation Requirements
For Students Entering Grade 9 in 1998-99 and Thereafter, continued

SR AR Y Mlnimum Graduation Pian k Recommended High'Sohao) ngum bhl : e Athinvat
i !“ D"dpiinQ LTI ] Rl YY./] DN abnh TAR L RS S - 24 Gr‘d“r‘ £ VAT N PR T S T ; -. ;
Swmﬂg_mwg_mm
Advanced Measures None. None. « The measuras must focus on demonstratad student parformanca at the
college or professional level,
 Student parformance on advanced measures must be assessed
through an extemal review process.
Requirements:
e A studant must achleve any combination of lour of the following:
Qriginal regearch/project:
» judged by a panel of profassionals in the field thal is the focus of
tha project; or
« conductad under the dirsction of mentor(s) and reported Lo an
appropeiale audience; and
s related o the required curmlcuium sel forth In 19 TAC §74.1
{relating to Essential Knowledge and Skils).
s may nol be used for more than two of the four advanced
' maasures.
Test dala;
« o scofe of thwee or above on The Collage Board Advanced
Placarment examinalion;
«  ascore of four or above on an Intemaltional Baccalaweale
examination;
¢ ascore on the Preliminary Scholastio Assessment Tast (PSAT)
lhal qualifies a student lor recognition as a Comimendsd Scholar or
highar by Ihe National Merit Scholarship Corporation; as part of the
National Hispanic Scholar Program of The College Board, or as
part of the Nallonat Achisvemeni Scholarship Program for
Dutstanding Negro Students of the National Meiit Scholarship
Corporalion. The PSAT scofe may counl as only one advanced
maasura regardess of the number of honors recsived by the |
studant,
Colleqs courses:
« agrada of 3.0 or highar on courses thal count for college cred,
__ _ _Including lech prep programs.
_Total Credils 22 24 24 ]
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Center for Juvenile Management, Inc. San Antonio Techniology Academy

1145 E. Commerce Street , San Antonio, Texas 78205, 4’3).

Review Worksheets for Generation 6 Applications

1) Bio affidavit for Henry Egeolu has notary signature but no seal
Enclosed is a copy of the affidavit with a seal

2} Provide copy of newspaper advertisment of publishing hearing
Enclosed is a copy of newspaper advertisement for our public hearing

3) Appendix Vil is missing.
This was an intentional omission. Appendix VIl does not exist

4) Mr. Harper is listed on page 17 as initial incoperator but no role is
described in fl A 2,
Mr. Harper’'s role wil! be that of a community/ school liaison and will be
involved in community /school relationship and oversights of school
advisory committees

5) Appendix XIll is missing
This was an intentional omission. Appendix Xlll does not exist

6) Provide copies of mail receipts for impact statements mailed and
gach affected district listed,
Enclosed are letters from each district

7) Provide a copy of the lease agreement for 1621 Hackberry.
Our realtors are currently negotiating on a purchase contract.

8) Please indicate where in Appendix VI the information regarding

liens can he feund. Center for Juvenile Management, Inc. does not
have any lien per our credit report in appendix VI.
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EDGEWOOD

of San Antonio

Dr. Noe Sauceda, Superintendent Flect

BOARD OF TRUSTEES August 29, 2000
Presient: '
Mogasana Sains
Vice Prsidant:
Jagis 0, Caivio

Secretary:
Estofana . Martinez Mr. Henry Egeolu

l;_&% Ascas Executive Director
Ramiro Nava Center for Juvenile Management, Inc.
Exuardo B, Navarro 1145 E, commerce Street

. Pares | San Antonio, Texas 78205
Dear Mr. Egeolu:

The Edgewcod Independent School! District has recetved a copy of your
Swatement of Impact for your proposed charter school and will be reviewing this
document. As soon as possibie, I will be securing the signature of the board
president and forwarding the copy to the Texas Education Agency.

Smeerely,

Saucedas, Ph.D.
?@Jerintmdent




Sap-06-00 02:4CF East Central ISD 210 S48 UYSs PR T NS

T

EAST CENTRAL ISD
a tradition of quality education

6634 New Sulphur Springs Road
San Antonin, TX 78263
(210) 648-7861 (phone}  (210) 648-0931 (fux)

FAX TRANSMISSION

DATE: Seplember 5, 2000
FROM: Anthony B. Constanzo

Superintendent of Schools
TO: Henry Fgeolu

(210) 5279254
TOTAL PAGES: i
MESSAGE: Mr. Egeolu:

Tt is our intent to return the Statement of limpact from East Central
Independent School District regarding the proposed Charter
School, Center tor Juvenile Manugement, Inc. The curreat status of
the Statement of lmpact is thar it requires a signature from the
President of the Board of Trusiees, which will he obtained at our
rext board meeting on September 19, 2000,

If vou have any further questions, please do not hesilale 1o call.
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Sam Artomio, Texas 78214-2997
Tel- (210) 921-4349 Fax: (210) 921-4406

Fax 5279257
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15, Will you or members of your inunediate family be employed by (directly or through
contract) of receive remuneration from the proposed charter school? _yes
If yes, give details; _Will Adminst%{g the new school

16. Have you ever been adjudgedbankrupt? No

17. Have you ever been convicted or had a sentence imposed or suspended or had
pronouncement of a sentence suspended or been pardoned for conviction of or
pleaded guilty or nolo contendere to any information or indictment charging any
felony, or charging a felony or misdemeanor involving moral turpitude, or have you
been the subject of any disciplinary proceedings of any federal or state regulatory
agency? No
If yes, give details:

18. Have you ever been an officer, director, trustee, investment commiltee member, key
employee, or controlfing stocknolder of any business, which, while you occupied any
such position or capacily with respect to it, became insolvenl or was placed under
supervision or in receivership, rehabilitation, liquidation or conservatorship? _NO

19. Are you now, or have you been, within the past five years, a planliff or defendant in
any lawsuit?_No . If s0, please furnish details:

]

'
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Fh reby ceru!y under penalty of perjury that | am acling on my own behalf, and that the
foregoing statements are true and correct to the best of my k%\_%xgi_eﬁg%nd belief. & ~

—— (Signaturmma:ntj —

State of __ /1 1S ,
County of __ 5,5k phl

Personally appeared before me the above named —HMJ&-{ be_u L Gl LA it

personally known to me, who, being duly sworn, deposes ancﬂays that he/she executed
the above instrument and that the statements and answers conlained therein are true
and correct to the best of his/ner knowledge and betiel.

:{ /7’7:/
Subscabed and sworn lo before me this f"* an d/y of . ___
e :-'( lx_i-‘r i 4L / 19&(,-‘39’ \‘ ;o
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COPYRIGHT MATERIAL

4 pages have been withheld

PLEASE NOTE: The responsive information contains copyrighted information

that can only be made available to you for viewing in person. Because the
information indicates that it is protected by copyright, you may review this
information in person during normal business hours at TEA. If you are
interested in reviewing the copyrighted information, please send an email to
accred@tea.state.tx.us to schedule an appointment.
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‘Notice of Iutent to Apply for
Open-Enrollment Charter School

The Center for Juvenile Management, Inc. is applying to the Siate
Board of Educalion for approval (o operate an open-enrollment char-
ter schouol (“charier School”) 1 be located in San Antonio, Texas.
Charter schools are public schools established by nonprofit organiza-
tions, institutions of higher education, or government entities. Thesc
schools are publicly Tunded and are free from many state regulations
that apply 1o other public schools. The following descriptive infor-
mation about the proposed school is being provided for the benelit of
the comnmunity in which the school would be located if approved.
Name of the sponsoring entity proposing the charter school.
Center for Juvenile Management, Inc.
Chief Executive Officer of the proposed school.
llenry Egeoln
Board members of the sponsoring entity.
Dr, John Egeolu, Mr. James Harper, Mr. Henry Egeolu
Board members of the school operating board.
Same
Proposed location of the school
1621 Hackberry 5t. San AntonioTx., 78205
Brief description of the school,
75% rule open enrollment charter school.
Grade fevels to be served.
6,7, 8, 9, 10, 11 and 12th grades
Opening date if approved.
August 2001

The State Doard of Educalion invites comments aboul any aspect of
the propased school or it sponsoring entity, Comnments must be com-
municated in the fonm of a signed letier directed to the State Board of
Education. Only letters specifically addressing a proposed school
will be considered by the board. Leliers may be sent to the following
address: Texas Education Agency, Division of Charter Schools, 1701
N. Congress, Auslin, Texas 78701.
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1621 HACKBERRY
TR i A

'FOR SALE OR FOR LEASE

FEATURES:

o 3 Lotsw +-14826s.f
« Bidg. +/- 4,000 s.f. (with 1,060 upstairs)
« Main building has new roof & :

new carpet upstairs. (offices or apartment) |
« Window units for AC ‘
¢ (as heating
+ 6 fi. fence surrounds property
« Parts department & 3 or 4 service bays

Call: Bob LelJeune : 222.2424
Email- . Zoned: B-3R

SALE @ $135,000

Ferguson’'s Map Gnd 617 B8

D.B.Harrell
COMMERCIAL

REAL ESTYTE SERVIOES
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Cnter For Juvenile Managemaent, Inc
San Artanio Technotogy Academy (SATA)

SAN ANTONIO TECHNOLOGY ACADEMY

START - UP BUDGET
Administrative Salaries Amount
Hire Principal early to set-up school 0.00
Secretary 0.00
Facilities
Lease Deposit 2,500.00
Prep. Decoration and Fix-Up 7.500.00
Initial Staff Development
Staff Orientation and Curric Development 1.000.00
Instructional Consultant 500.00
Furnishings
Student Desks, Tables, and Chairs 4.700.00
Staff Desks, Tables and Chairs 1,500,00
Bockshelves ‘ 500.00
File Cabinets ) 500.00
Dry Erase Boards 500.00
Instructional Materials and Equipment
Textbooks 2,500.00
Computiers 9,000.00
Printers 0.00
Software 1,500.00
Fax/modems 0.00
TVIVCR 700.00
Overhead Projectors ) 400.00
PA System 1,500.00
Office Equipment
First Aid Kits 110.00
Copier 3,000.00
Misc, office Supplies 500.00
Fire Extinquishers 150.00
Cleaning Equipment 300.00
Telephone System 0.00
Professional Services
Legal 200.00
Finance and Operations 440.00
Special Needs Students 500.00

TOTAL=  40,000.00



http:40,000.00
http:3,000.00
http:1,500.00
http:1,500.00
http:9,000.00
http:2,500.00
http:4.700.00
http:1.000.00
http:7,500.00
http:2,500.00
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Center for Juveniie Management, inc.
San Antonig Technalegy Academy (SATA)
Page 1

Charter School :  San Antonio Technology Academy
For the Fiscal Year Ended August 31, 2002 Year 1

Charter School Budget Categories

Temporarily
Object Unrestricted  Restricted Totai
Code Net Assts Net Assets

Net Assets af Beginning of Year $5,000

Estimated Revenues:

Local Sources 0 0 30
State Sources 429 494 Q $429 494
Federal Sources Q 0 $0
Other Sources 0 0 30
Tatal Estimated Revenues 429,494 $429 494
Estimated Expenses.
Payroll Costs 6100 326,000 0 $326,000
Professional and Contracted Service 6200 20,000 0 $20,000
Supplies and Matenals §300 30,000 0 $30,000
Other Operating Costs 6400 50,000 0 $50,000
Debt Expense 6500 0 0 $0
Total Estimated Expenses : 426,000 0 $426,000
Gains 7850 3,494 0 3,494
Losses 8950 : b " h
Change in Net Assets 3494
Net Assets at End of Year - " $8494

G0i77
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Center for Juvenile Managament, Inc.
San Antonio Technology Academy (SATA)
Page 2

Charter School ;. San Antonio Technology Academy
For the Fiscal Year Ended August 31, 2002 Year 1

Charter School Budget Categories (Continued)

Temporarily
Function  Object Unrestricted Restricted Total
Code Code Net Assts Net Assets
instruction 11
Payroll Costs 6100 183,490 0 $183,490
Professional and Contracted Service 6200 3,350 0 $3,350
Supplies and Materials 6300 1,000 0 $1,000
Other Operating Costs 6400 0 0 $0
Debt Expense 6500 0 0 $0
' 0 0 $0
Total Instruction 187,840 $197,840
Instructional Resources and 12
Media Services
Payroli Costs 6100 0 0 $0
Professional and Contracted Service 6200 1,250 0 $1.250
Supplies and Materials 6300 750 0 $750
Other Operating Costs 6400 250 0 $250
Debt Expense 6500 0 0 $0
Total Instructional Resources and 2,250 Q0 $2.260
Media Services
Curriculum Development
and Instructional Staff 13
Development
Payroll Costs 6100 7.500 0 $7,500
Professional and Contracted Service 6200 0 0 30
Supplies and Materials 6300 750 0 $750
Other Operating Costs 6400 0 0 $0
Debt Expense 6500 0 0 $0
Total Curricuium and Instructionat Staff 8,250 $8,250

Development




Charter School : San Antonio Technology Academy

For the Fiscal Year Ended August 31, 2002 Year 1

Center {or Juvenile Management, Inc.
San Antonio Technology Acaderny (SATA)

Page 3

Charter School Budget Categories (Continued)

_ Temporarily
Function Object Unrestricted  Restricted Total
Code Code Net Assts Net Assets
Instruction Leadership 21
Payrall Costs 6100 4 500 0 $4,500
Professional and Contracied Sarvice £200 1,000 0 $1,000
Supplies and Materials 6300 500 0 3500
Other Operating Costs 6400 0 0 $0
Debt Interast 6500 0 0 $0
0 0 $0
Total Instruction Leadership 6,000 $6,000
School Leadership 23
Payroll Costs 6100 25,000 0 $25,000
Professional and Contracted Service 6200 1,000 0 $1,000
Supplies and Materials 6300 700 0 $700
Other Operating Cosls 6400 0 0 30
Debt Intersst 6500 0 0 30
Total Schoot Leadership 26,700 0 $26,700
Guidance, Counseling and
Evaluation Services 31
Payroll Costs §100 9,000 0 $9,000
Professional and Contracted Service 6200 0 0 $0
Supplies and Materials 6300 600 0 $600
Other Operating Costs 6400 300 0 $300
Debt Expense 6500 0 0 30
Total Guidance, Counseling and 9,900 $9,900

.Evaluation Services
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Charter School :  San Antonio Technology Academy

For the Fiscal Year Ended August 31, 2002 Year 1

Centar for Juvenile Managernent, Inc.
San Antonio Technalogy Academy [SATA)

Page 4

Charter School Budget Categories {Continued)

, Temporarity
Function Object Unrestricted  Restricted Total
Code Code  Net Assts Net Assets

Social Work Service 2

Payroll Costs 6100 0 0 $0

Professional and Contracted Service 6200 1,000 0 $1,000

Supplies and Materials 6300 250 0 $250

Other Operating Costs 6400 300 0 $300

Debt Expense 6500 0 0 $0
Total Social Work Services 1,550 $1,550
Health Services: 33

Payroll Costs 6100 16,800 0 $16,800

Professional and Contracted Service 6200 0 0 30

Supplies and Matenals 6300 1,040 0 $1,040

Other Operating Costs 6400 0 0 $0

Debt Expense 6500 0 0 $0
Total Health Services 17,840 0 $17,840
Student Transportation 3

Payroll Costs 6100 0 0 30

Professional and Contracted Service 6200 0 0 $0

Supplies and Materials 6300 0 0 $0

Other Operating Costs * 6400 0 0 $0

Debt Expense 6500 0 0 30
Total Student Transportation 0 $0
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Charter School : San Antonio Technology Academy

For the Fiscal Year Ended August 31, 2002 Year 1

Canter for Juvenile Managemeant. inc
San Antonio Technetogy Academy
Page 5

Charter School Budget Categories {Continued)

Temporarily
Function Object Unrestricted  Restricted Total
Code Code  Net Assts Net Assets
Food Services: 35 \
Payroll Costs 6100 10,550 0
Professional and Contracted Service 6200 2,500 0
Supplies and Materials 6300 17,400 0
Other Operating Costs 6400 1,000 0
Debt Expense 6500 0 0
Total Food Services: 31,450
Cocurricular/Extracurricular
Activities: £
Payroll-Costs 6100 0
Professional and Contracled Service 6200 0
Supplies and Materials 6300 2,110 0
Other Operating Costs 6400 1,000 0
Debt Expense 6500 0 0
Total Cocurricular/Extracurricular 3,110 0
Activities:
General Administration: 41
Payroil Costs 6100 31,500 0
Professional and Contracted Service 6200 2,000 0
Supplies and Matenals 6300 500 0
Other Operating Costs 6400 0 0
Debt Expense 6500 0 0
Total General Administration 34,000
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Cantar for Juvente Managemer, Inc.
San Antonmio Technology Academy [SATA)
Paga 8

Charter School : San Antonio Technology Academy
For the Fiscal Year Ended August 31, 2002 Year 1

Charter School Budget Categories (Continued)

Temporarily
Function Object Unrestricted  Restricted Total
Code Code  Net Assts Net Assets
Plant Maintenance and
Operations: 51
Payroll Costs 6100 12,660 0 $12,660
Professional and Contracted Service 6200 2,500 0 $2,500
Supplies and Materials 6300 3,000 0 $3,000
Other Operating Costs 6400 45,700 0 $45,700
Debt Expense 6500 0 1 30
Total Piant Maintenace and operations: 63,850 $63,850
Security and Monitoring
Services: 52
Payroll Costs 0 0
Professional and Contracted Service 6200 400 0 $400
Supplies and Materials 6300 ‘ 200 0 $200
Other Operating Costs 6400 200 0 $200
Debt Expense 6500 Q 1 50
Total Security and Monitoring Services: 800 0 $800
Data Processing Services: 53
Payroll Costs 6100 25,000 0 $25,000
Professional and Contracted Service 6200 5,000 0 $5,000
Supplies and Materials 6300 1,200 0 $1,200
Other Operating Costs 8400 250 0 $250
Debt Expense 6500 0 0 $0

Total Data Processing Services: . 31,450 $31,450




Center for Juvente Management, Inc.
San Antonio Tachnolagy Academy (SATA)
Pags 7

Charter School : San Antonio Technology Academy
For the Fiscal Year Ended August 31, 2002 Year 1

Charter School Budget Categories {Contihued)

Temporarily
Function Object Unrestricted  Restricted Total
Code Code  Net Assis Net Aszets
Community Services: 61
Payroll Costs 6100 0
Professional and Contracted Service £200
Supplies and Materials 6300 0
Other Operating Costs 400 500 0 $500
Debt Expense - 6500 0 0 $0
Total Community Services: 500 $300
Fund Raising: 1|
Payrail Costs 6100 0
Professional and Contracted Service 6200 0
Supplies and Materials 6300 850 0 $850
Other Operating Costs 6400 500 0 $500
Debt Expense 6500 0 0 $0
0 $1,350

Total Fund Raising: 1,350
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Centar for Juveniie Managemant, inc.
San Antonio Technotogy Academy (SATA)
Page 1

Charter School :  San Antonio Technology Academy
For tha Fiscal Year Ended August 31, 2003 Year 2

Charter School Budget Categories

Temporarily
Object Unrestricted  Restricted Total
Code Net Assts Net Assets

Net Assets at Beginning of Year ' $8,494

Estimated Revenues:

Local Sources 0 0 $0
State Sources 858,988 O  $858,988
Federal Sources 0 0 $0
Other Sources 0 ] $0
Total Estimated Revenues 858,988 $858,988
Estimated Expenses:
Payroll Costs 6100 652,000 0 $652000
Professional and Contracted Service 6200 40,000 ] $40,000
Supplies and Malerials 6300 60,000 0 $60,000
Other Operating Costs 6400 100,000 0 $100,000
Debt Expense 6500 0 0 $0
Total Estimated Expenses 852,000 0 $852000
Gains 7950 6,948 0 6,988
Losses 8o50 - - b
Change in Net Assets 6,988
Net Assets at End of Year $15,482
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Charter School : San Antonio Technology Academy

For the Fiscal Year Ended August 31, 2003 Year 2

Conter for Juvente Managerent, Inc.
San Antonia Technalogy Academy {SATA)
Pags 2

Charter School Budget Categories {Continued)

Funclion  Object Unrestricted Total
Code Code Net Assts
Instruction . 11
Payroll Costs 6100 366,980 0 $366,380
Professional and Contracted Sefvice 6200 6,700 ] $6,700
Supplies and Materials 6300 2000 0 $2,000
Other Operating Cosls 6400 0 0 $0
Debt Expensa 6500 0 0 $0
0 0 $0
Total tnstruction 375,680 $375,680
instructional Resources and 12
Media Services
Payroll Costs 6100 0 0 $0
Professional and Contracted Service 6200 2,500 0 $2,500
Supplies and Materials 6300 1,500 0 $1,500
Other Operating Costs 6400 500 0 $500
Debt Expense 6500 0 0 $0
Total instructional Resources and 4,500 0 $4,500
Media Services
Curriculum Development
and Instructional Staff 13
Development
Payroll Costs 6100 15,000 0 $15,000
Professional and Contracted Semvice 6200 0 0 $0
Supplies and Materials 6300 1,500 0 $1,500
Other Operating Costs " 6400 0 0 $0
Debt Expense 6500 0 0 30
Total Curriculum and Instructional Staff 16,500 $16,500

Development
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Canter for uvenie Management, Inc.
San Antonia Technalogy Academy (SATA)

Page 3
Charter School : San Antonio Technology Academy
For the Fiscal Year Ended August 31, 2003 Year 2
Charter School Budget Categories (Continued)
Tempararily
Function Object Unrestricted  Restricted Total
Code Code Net Assis Net Assets
Instruction Leadetship 21
Payroil Costs 6100 9,000 0 $9,000
Professional and Contracted Service 6200 2,000 0 $2,000
Supplies and Materials 6300 1,000 0 $1,000
Other Operating Costs 6400 0 0 30
Debt Interest 6500 0 0 0
0 0 $0
Total instruction Leadership 12,000 $12,000
School Leadership 23
Payralt Casts 5100 50,000 0 $50,000
Professional and Contracted Service 6200 2,000 0 $2,000
Supplies and Materials 6300 1,400 0 $1,400
Other Operating Costs 6400 0 1] 30
Debt Interest 6500 0 0 $0
Total School Leadership 53,400 0 $53,400
Guidance, Counseling and
Evaluation Services 3t
Payroll Costs 6100 18,000 0 $18,000
Professional and Contracted Service 6200 0 0 $0
Supplies and Materials 6300 1,200 0 $1,200
Other Operating Costs 6400 600 0 $600
Debt Expense 8500 0 0 $0
Total Guidance, Counseling and 19,800 $19.800
Evaluation Services
G0i86
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Charter School : San Antonio Technology Academy

For the Fiscal Year Ended August 31, 2003 Year 2

Canter for Juvehits Management, Inc.
San Antonin Technelogy Academy (SATA}

Page 4

Charier Schoo! Budget Categories (Continued)

Temporarily
Function Object Unrestricted  Restricted Total
Code Code  Net Assts Net Assets

Social Work Service 32

Payrall Costs 6100 0 0 30

Professional and Contracted Service 6200 2,000 0 $2,000

Supplies and Materials 6300 500 0 $500

Other Operating Costs 6400 600 0 $600

Debt Expense 6500 0 0 $0
Total Social Work Services 3,100 $3,100
Health Services: 3

Paymoll Costs 6100 33,600 0 $33,600

Professional and Contracted Service 6200 0 0 30

Supplies and Materials 6300 2,080 0 $2,080

Other Operating Costs 6400 0 0 30

Debt Expensa 6500 0 0 30
Total Health Services - 35,680 a $35,680
Student Transportation X

Payroll Costs 6100 0 0 $0

Professiona! and Contracted Service 6200 0 0 $0

Supplies and Materials 6300 0 0 $0

Other Operating Costs 6400 0 0 $0

Debt Expense 6500 0 0 30
Total Student Transportation 0 §0

COI87
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Canter for Juvenile Managament, Inc.
San Antorio Technology Academy
Page 5

Charter School : San Antonio Technolegy Academy
For the Fiscal Year Ended August 31, 2003 Year 2

Charter School Budget Categories (Continued)

Temporarily
Function Object Unrestricted  Restricted Total
Code Code  Net Assts Net Assets
Food Services: 35
Payroll Costs 6100 21,100 0 $21,100
Professional and Contracted Service 6200 5,000 0 $5,000
Supplies and Materials 6300 34,800 0 $34,800
Other Opeérating Costs 6400 2,000 0 $2,000
Dett Expense - 6500 0 0 $0
Total Food Services: 62,900 $62,900
CocurricularfExtracurricular
Activities: 36
Payroll Costs 6100 0
Professional and Coniracted Service 6200 0
Supplies and Materials 6300 4,220 0 $4,220
Other Operating Costs 6400 2,000 0 $2,000
Debt Expense 6500 0 0 30
Total Cocuricular/Extracurricular 6,220 0 $6,220
Activities:
Generat Administration: 4
Payroll Costs 6100 63,000 0 $63,000
Professional and Contracted Service £200 4,000 0 $4,000
Supplies and Materials 6300 1,000 0 $1,000
Other Operating Costs 6400 0 0 %0
Debt Expense 6500 0 0 30
Totai General Administration 68,000 $68,000
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Centear for Juvenste Management, Inc.
San Antorio Technology Academy (SATA}

Page 8

Charter School : San Antonio Technology Academy
For the Fiscai Year Ended August 31, 2003 Year 2

Charter Schooi Budget Categories {Continued)

Temporarily
Function Obiject Unrestricted  Restricted Total
Code Code  Net Assis Net Assets
Plant Maintenance and
Operations: 51
Payroll Costs 6100 25,320 0 $25,320
Professional and Contracted Service 6200 5,000 ] $5,000
Supplies and Materials 6300 8,000 0 $6,000
Other Operating Costs 6400 91,400 0 $91,400
Debt Expense 6500 0 0 50
Total Plant Maintenace and operations: 127,720 $127.720
Security and Monitoring
Services: 52
Payroll Costs 0 0
Profassional and Contracted Service 6200 800 0 $800
Supplies and Materials 6300 400 o $400
Other Operating Costs 5400 400 0 $400
Debt Expense 6500 1] 0 $0
Total Security and Monitoring Services: 1,600 0 $1,600
Data Processing Services: 53
Payrolt Costs 6100 50,000 0 $50,000
Professional and Contracted Service 6200 10,000 0 $10,000
Supplies and Materials 6300 2,400 0 $2.400
Other Operating Casts 6400 500 a $500
Debt Expense 6500 0 0 $0
Total Data Processing Services: ) 62,900 $62,800

G0i&Y

171




Charter School ;  San Antonio Technology Academy

For the Fiscal Year Ended August 31, 2003 Year 2

Camer for Juvenile Managemeant. Ing.
San Artonio Techrclogy Academy (SATA)

Paga 7

Charter School Budget Categories (Continved)

Tempaorarily
Function Object Unrestricted  Restricted Total
Code Code  Net Assts Net Assets
Community Services: 61
Payroll Costs 6100 0
Professional and Contracted Service 6200 ’
Supplies and Materals 6300 0
Other Operating Costs 6400 1,000 0 $1,000
Debt Expense 6500 0 0 %0
Total Community Services: 1,000 $1,000
Fund Raising: 81
Payroil Costs 6100 0
Professional and Contracted Service 6200 0
Supplies and Materials 6300 1,700 0 $1,700
Other Operaling Costs 6400 1,000 0 $1,000
Debt Expense 6500 0 0 $0
Total Fund Raising: 2,700 0 $2,700
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Chartar School .  San Antonio Technology Academy
For the Fiscal Year Ended August 31, 2004 Year 3

Center for Juvenile Management, inc.
San Antonio Technolcgy Academy (SATA)

Charter School Budget Categories

Temporarily
Object Unrestricted  Restricted Total
Code Net Assts Net Assets

Net Assets at Beginning of Year $15,482
Estimated Revenues:

Local Sources 0 0 $0

State Saurces 1,288,482 0 $1288482

Federal Sources 0 0 $0

Other Sources 0 0 $0
Total Estimated Revenues 1,288,482 $1,288,482
Estimated Expenses:

Payrolt Costs 6100 978,000 0  $978,000

Professional and Contracted Service 6200 60,000 0 $60,000

Supplies and Materials 6300 90,000 0 $90,000

Other Operating Costs 6400 150,000 0 $150,000

Debt Expensa 6500 0 0 $0
Total Estimated Expenses 1,278,000 0 $1,278,000
Gains 7950 10,482 0 10,482
Losses 8950 b - "
Change in Net Assets 10,482
Net Agsets at End of Year $25.964
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Lamer for Juvenle Management, Inc.
San Antoruo Technology Acadamy (SATA)
Page 2

Charter School : San Antonio Technology Academy
For the Fiscal Year Ended August 31, 2004 Year 3

Charter School Budget Categories (Continued)

Temporarily
Function Object Unrestricted Restricted Total
Code Code Net Assts Net Assets
Instruction 11
Payroll Costs 6100 550,470 0 $550,470
Professional and Contracted Service 6200 10,050 0 $10,050
Supplies and Materals 6300 3,000 0 $3,000
Other Operating Costs 6400 0 0 $0
Debt Expense 6500 0 0 30
0 0 30
Total Instruction 563,520 $563,520
instructional Resources and 12
Media Services
Payroll Costs 6100 0 0 $0
Protassional and Contracted Service 6200 3,750 0 $3,750
Supplies and Materials 6300 2,250 0 2250
Other Operating Cosls 6400 750 0 $750
Debt Expense 6500 0 0 $0
Total instructional Resources and 6,750 0 $6,750
Media Services
Curriculum Deveiopment
and Instructional Staft 13
Development
Payroll Costs 6100 22,500 0 $22,500
Professional and Contracted Service 6200 0 ] $0
Supplies and Materials 6300 2,250 0 $2,250
Other Operating Costs 6400 0 0 $0
Debt Expense 6500 0 0 $0
Total Curriculum and Instructional Staff 24,750 $24,750
Development
00192
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Center fof Juvenile Management, Inc.
San Antonio Technolegy Atademy (SATA)
Page 3

Charter School : San Antonio Technology Academy
For the Fiscal Year Ended August 31, 2004 Year 3

Charter School Budget Categories (Continued)

Temporarily
Function QObiject Unrestricted  Restricted Total
Code Code Net Assts Net Assels
Instruction Leadership 21
Payroll Costs 6100 13,500 0 $13,500
Professional and Contracted Service 6200 3,000 0 $3,000
Supplies and Materials 6300 1,500 0 $1,500
Other Operating Costs 6400 0 0 50
Debt interest - 8500 0 a $0
‘ 0 0 $0
Total Instruction Leadership 18,000 $18,000
School Leadership 23
Payroll Costs 6100 75,000 0 $75,000
Professional and Contracted Service 6200 3,000 0 $3,000
Supplies and Materials 6300 2,100 a $2,100
Other Operating Costs 6400 0 0 $0
Debt interest 6500 0 0 $0
Total School Leadership 80,100 0 $80,100
Guidanee, Counseling and
Evaluation Services K
Payroll Costs 6100 27,000 0 $27.000
Professional and Contracted Service 6200 0 a $0
Supplies and Materials 6300 1,800 0 $1,800
Other Operating Casls 6400 800 0 $800
Debt Expense 6500 0 0 50
Total Guidance, Counseling and ' 29,700 $29,700

Evaluation Services
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Charter School :  San Antonio Technology Academy

For the Fiscal Year Ended August 31, 2004 Year 3

Center for Juvenile Managemant, Inc.
San Antomo Technolsgy Acadamy (SATA)

Page 4

Charter School Budget Categories {Continued)

Temporarity
Function Object Unrestricted  Restricted Totai
Code Code  Net Assts Not Assets

Sacial Work Service 32

Payroll Costs ' 6100 0 0 30

Professional and Contracted Service 6200 3,000 0 $3.000

Supplies and Matenals 6300 750 0 $750

Other Operating Costs §400 800 0 3300

Debt Expense 6500 a 0 $0
Totat Social Work Sefvices 4,650 $4,650
Health Services: KX

Payrol! Costs 8100 50,400 0 $50,400

Professional and Confracted Service 8200 0 0 $0

Supplies and Matenals 6300 3,120 0 $3,120

Other Operating Costs 6400 0 0 30

Dabt Expense 6500 0 0 30
Total Health Services 53,520 0 $63,520
Student Transporttation K2

Payroll Costs 6100 0 0 $0

Professional and Contracted Sarvice 6200 0 0 $0

Supplies and Materials 6300 0 0 30

Other Qperating Costs 6400 0 0 $0

Debt Expense 6500 0 0 50
Total Student Trangportation 0 $0

60154
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Center for Juvenile Managemert, inc.
San Antanio Technology Academy
Page &

Charter School : San Antonio Technology Academy
For the Fiscal Year Ended August 31, 2004 Year 3

Charter School Budget Categories {Continued)

Temporarily
Function Object Unrestricted  Restricted Total
Code Code  Net Assts Net Assets
Food Services: 35
Payroll Costs 6100 31,650 0 $31650
Professional and Contracted Setvice 6200 7,500 0 $7,500
Supplies and Materials £300 52,200 0 $52,200
Qther Operating Costs 5400 3,000 0 $3,000
Debt Expanse 6500 0 0 $0
Totat Food Services: 94,350 $94,350
Cocurricular/Extracurricular
Activities: 36
Payroff Costs 6100 0
Professional and Contracted Service 6200 0
Supplies and Materials 6300 6,330 0 $6,330
Other Operating Costs 6400 3,000 0 $3,000
Debt Expense 6500 0 ¢ §0
Total Cocurmicular/Extracurricular 9,330 0 $9,330
Activities:
General Administration: 41
Payroll Costs 6100 94,500 0 $94,500
Professionat and Contracted Service 6200 5,000 0 $6,000
Supplies and Matenals ' 6300 1,500 0 $1,500
Other Qperaling Costs 6400 0 0 30
Debt Expense 6500 0 0 30

Total General Administration 102,000 $102,000




Charter School :  San Antonio Technology Academy

For the Fiscal Year Ended August 31, 2004 Year 3

Canter for Juvenile Management, Inc.

San Antanic Tachnelegy Asademy (SATA)

Page &

Charter School Budget Categories (Continued)

Temporarily
Function Object Unrestricted  Restricted Totat
Code Code  Net Assts Net Assets
Plant Maintenance and
Operations: a1
Payroli Costs 6100 37,980 0 $37,980
Professional and Contracted Service 6200 7,500 0 $7,500
Supplies and Materials 6300 9,000 0 $9,000
QOther Operaling Casts 6400 137,100 0 $137 100
Debt Expense 6500 0 0 $0
Total Plant Maintenace and operations: 191,580 $191,580
Security and Monitoring
Services: ’ a2
Payroll Costs 0 0
Professional and Contracted Service 6200 1,200 0 $1,200
Supplies and Materials 6300 600 ¢ $600
Other Operating Costs 6400 600 0 $600
Debt Expense 6500 Y] 0 $0
Total Security and Monitoring Services: 2,400 0 $2,400
Data Processing Services: 53
Payroll Costs 6100 75,000 0 $75,000
Professional and Contracted Senvice 6200 15,000 0 $15,000
Supplies and Materials 6300 3,600 0 $3,600
Other Operating Costs 6400 750 0 $750
Debt Expense 6500 0 0 $0
Total Data Processing Services: 94,350 $94,350
00196
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Cantar for Jyvarile Managament, Inc.
San Antonio Technology Acacemy {SATA)
Page 7

Charter School :  San Antonio Technology Academy
For the Fiscal Year Ended August 31, 2004 Year 3

Charter School Budget Categories (Continued)

Temporarily
Function Object Unrestricted  Restricted Total
Code Code  Net Assis Met Assets
Community Services: 61
Payroll Costs 6100 0
Professional and Contracted Service 6200
Suppiies and Materials 6300 0
Other Operating Costs 6400 1,500 0 $1.500
Debt Expense 6500 0 0 30
Total Community Services: 1,500 $1,500
Fund Raising: 81
Payroll Costs 6100 0
Professionat and Contracled Service 6200 0
Supplies and Matenals 6300 2,550 (] $2,550
Other Operating Costs 6400 1,500 1] $1,500
Debt Expense 6500 : 0 0 $0
Total Fund Raising: 4,060 0 34,050
001
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Center for Juvenile Management, Inc
San Antonio Technology Academy (SATA)

Page 1
Cash Fow Projection Worksheel s §
For the Fiscal Year Ended August 31st 2002
MName of charter School : San Antonie Technology Academy
Contact Ferson Henry Egeolu
T elaphone : (210) 527 - 9250
Rounded to Even Dollars
Sepl Oct Mow Dec Jan Feb War Apr |Mey Jun Jul Aug
Beging Bafance $5,000 $6,959 $7.100 §7.241 §7.382 $7,523 37,664 $7.805 §7 246 $8.087 58,228 $8,369
Cash Inflows
Local Saurces 0 0 Q0 0 0 0 ¢ 0 0 0 0 0
State Sources 35,11 35,791 35,791 36,79 3571 35,11 35,791 35,791 35,791 35,79 35,7191 35,793
Federal Sources 0 0 0 0 0 D 1] 0 i} 0 0 0
Loans 0 0 ] 0 0 0 0 0 0 0 0 0
Total Receipts $35,791 $35,791 $35,791 $35.791 $35,791 $35,791 $35,791 £35,19N $35,799 £35,791 $35.791 $35,793
Cash Qutgoes
Payrol 27,166 27,166 27,166 27166 27,166 27 166 27,166 27,166 27186 27,166 7,166 27174
Serwcas
Prolessional
Sendces O 1,618 1,818 1,818 1818 1818 1,818 1818 1818 1,818 1818 1820
Rent 1750 3,750 3,750 3750 3,750 3,750 3,750 3,750 3,750 3.750 3,750 3750
Utiftes 416 416 416 416 46 416 416 416 416 416 416 424
Other Servcas 0 0 0 0 0 0 0 0 0 0 0 0
Supples 2,500 2,500 2.500 2,500 2,500 2,500 2,500 2500 2,500 2,500 2,500 2,500
Travel & Other
Operating 0 0 0 0 0 0 ¢ 0 0 ) 0 0 0
Principal and
Interest for Loans
and Other
finacing Obigation 0 0 0 0 L1 0 0 [ 0 0 0 0
Purchase of
Equpment,
Fumnituse, Duilding,
Land and Other
Outlay 0 ] 0 0 (4 1 0 0 0 0 0
Total Cash Qutgoes 33832 35,650 35,650 35850 35,650 35,650 35650 35,650 35,65 35650 35,650 35,568
Excess (Deficiency)
Gash Infbows
to Cash Ouigoes
for the Month 1,959 141 14 14 14 i 14 i 141 141 1" 125
Ending Balance 16959 $7.100 57,241 47,382 $7,523 47,664 $7.805 47 948 5,087 $8.228 8,369 $8.494

00i9d
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Center for Juvenile Management, inc
San Antorvo Technotogy Academy (SATA)

Page 1
Cash Flow Projection Worksheel Y 2
For the Fiscal Year Ended August 31st 2003
Name of charter School ; San Antonio Technology Academy
Contact Person Henry Egeolu
Telephone .  (210) 527 - 9250
Rounded to Even Dollars
Sept Oct Jan Feb Apr May Jun Jul Aug
Beging Balance £5,494 $12411 $12.692 $12973 £13.254 $13,635 $13 816 $14,097 $14,378 $14 659 £14,940 $15,22¢
Cash Inflows
Local Sources 0 0 0 0 0 0 0 0 0 0 0 0
State Sources 74,582 71,582 71582 71582 71582 71,582 71,582 71,582 71582 71592 71,582 71,586
Federal Sources 0 0 0 0 I 4 0 0 0 0 0 4
Loans 0 0 0 1] 0 [ 0 0 0 0 Y 0
Total Receipts §71,582 $71,582 £71,582 571582 §71.582 §71,582 §71,592 $71,582 §71,582 $71.582 $71,562 §71,566
Cash Outgoes
Payrol 54,333 54,333 54,333 54,333 54,333 54,333 54,333 54,333 54,333 54303 54,333 54 331
Serices
Professions
Senvces 0 3536 3636 3636 3,636 3,636 3636 3635 3,636 3,636 3,535 2540
Rent 7,500 7,500 7,500 7.500 7,500 7,500 7.500 7,500 7,500 7.500 7,500 7,500
Utites 832 B3z 832 832 832 832 a1 832 832 832 832 848
Other Servies 0 0] [i] 0 0 0 D 0 0 0 0 0
Supples 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000
Travel & Other '
Cperating 0, 0 0 0 [\ 0 0 Y 0 0 0 a
Principal end
Interest for Loans
and Other
finacing Chigation 0 0 0 0 0 0 0 0 0 0 0 0
Purchass of.
Equipment,
Fumiture, Building.
Lend and (her
Cullay 0 0 0 0 0 0 {t 0 4 [ 0
Total Cash Cutgoes 67,665 71,301 7131 71,30 71301 730 71,31 71,301 71,301 71,301 71,301 71325
Excess (Deficiency)
Cash Inflows
to Cash Quigoes
for the Month 3T m 281 281 281 Fijl 81 Fiil 261 Fui) 281 i
Ending Batance $12411 §12 692 §12.973 $13,254 $13535 $13.816 $14,097 $14,378, $14 659 $14 940 515,221 $15,482
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Center for Juvenile Management, Inc

San Antanio Technetogy Academy (SATA)

Page 7 ==y
o
Cash Fiow Frojection Workshest Yr 3 &g
For tha Fiscal Year Ended August 31st 2004 8
Name of charter School : San Antonio Technology Academy
Contact Person Henry Egeolu
Telephone : {210) 527 - 9250
Rounded to Even Dollars
Sept Del MNov Dec Jan Feb Apr Jun Jul Atig
Beging Balance $15,482 $21,358 $21.779 §22,201 $22,622 $23.044 $23,465 $23.887 $24 308 $24.730 $25,151 325573
Cash Inflows
Local Sources 0 0 0 0 0 0 0 0 0 D 0 0
State Sources 107,374 107,373 107,374 107,373 107,374 107,373 107,374 107,373 107.374 107,373 107,374 107,373
Federal Sources 0 0 0 0 0 0 0 0 0 0 0 i
Loerns 0 0 0 0 0 0 0 0 0 0 0 0
Total Receipts $107,374 $107,373 $107,374{ $107.373 §107,374 $107,373 $107,374 3107373 $107,374 $107,373 $147,374 $107,373
Cash Qutgoes
Payral 81,500 81,500 81,500 8150 81500 81500 81,500 81500 81,500 81,500 81,500 81.500
Servces
Professionsal
Senvices 0 5,454 5,454 5,454 3,454 5,454 5,454 5,454 5,454 5,454 5,454 5,460
Rent 11.250 11,250 11,250 11,260 11,2560 11,250 11,290 1,250 11,250 11,250 11,250 11,250
Utifties 1,248 1,248 1,298 1,248 1,248 1,248 1,248 1,248 1,248 1.248 1,248 1,272
Other Sendces 0 0 0 0 [1] 1] 0 0 0 0 it 1
Supples 7,500 7,500 7,500 7,500 7,500 7,500 7 500 7,500 7.500 7,500 7.500 7,500
Travel & Olher
Operating ) i 0 0 0 0 0 0 0 0 D 0 0
Principal and
Interest for Lopns
and Other
finacing Oblgation 0 0 0 0 0 0 Y 0 0 0 0 0
Purchase of
Equipmen,
Fumiture, Buikding,
Land end Other
Oulley 0 0 0 0 0 0 0 0 0 0 0
Tatal Cash Qutgoes 101,498 106,952 106,952 106,952 106.952, 106,952 106,952 106,952 106,952 106,952 106,952 106,992
Excess (Deficency)
Cash Infiows
To Cash Quigoes
for the Month 5,876 42 422 41 a2 L ¥l 412 4 422 421 422 391
|Ending Balance 52},3581 $21,779 §22,201 $22.622 $23,004 $23.465 $23.887 $25,151 $25,673 §25,964
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Center for Juvenila Management, Inc.
San Antonia Technology Academy (SATA]

Consolidated Statement of Unrestricted Activities
{Incoming Statement}
Year Ended December 21, 2001

2000 2001
Revenues:
Membership Duss $24,000 526,000
Interest and Investment Income $1,200 $1.230
Publication Sales $35,000 $35,000
Less Cost-of-Goods Sold
Advertising $1,000 $2,000
Conference Registrations $2,000 $3,000
Exhibitors $500 $700
Total Revenues . $63,700 $67.930
Expenses:
Personnet:
Salaries, Exempt $50,000 370,000
Salaries, Nonexempt $15,000 $20,000
Salanas, Ovartimes $10,000 $15,000
Fringe Benafits $25,000 $30,000
Temporary Agency Fees $5,000 $6,000
independent Contractors $4,000 $5,000
Total personnel $105.000 $146,000
Professional:
Auditing $8,000 $10,000
Legal Fees $8,000 $10,000
Totat Professional $16,000 $20,000
Printing $5,000 $6,000
Postage $3,500 $4,000
Supplies $15,000 $20,000
Rent $22,000 $20,500
Telepnone $10,000 $10,000
Utilities $8,000 $3,000
Mortgage Interast , $10,000 $12,000
Other interest . $5,000 $6,000
Travet:
Transportation ‘ $7.000 $8,000
Ledging $5,000 $6,000
Meals $22 522 $18,747
Total Travel ' $34,522 $32,747
Insurance $5,000 $6,000
Misceltaneous $10,000 $11,000
Total Expenses $15.000 $17,000
Chage in Unrestricted Net Assets $8,000 $10,000
Unrestrictad Net Assets:
Beginning of Year $5,000 $7,800
End of Year $7.800 $12,000

60209
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Canter for Juvania Management, inc
San Antonia Technelogy Academy (SATA)

Consolidated Balance Sheet

30-Jun-00

ASSETS:

Curmrent Assets:

Cash . $50,000
Sundry receivables $2,000
Merchandise inventory $40,000
Due from affiliate $5,000
Prepatd expenses $7,500

Total cument assets $104,500

Fixed assets, net $1,000,000

Investment in affiliate $13,000

Securnity deposits and other assets $500

Cash surmender value of officers's life insurance poficies, net of loans $500

Total assets $1,014,000

LIABILITIES:

Current liabilities: .
Accounts Payable $4,000
Current maturities of fong-temm debt $4,500
Current portion of capital lease cbligations $750
Accrued expenses $20,000
Income taxes payable $100,000

Total current liabilities $129.250

{ong-term debt $50,000

Long-term portion of capital lease cbligations $50,000

Accrued rent $100,000

Total fiabilities $200,000

STOCKHOLDERS' EQUITY:
Common stock, $1 par value; authorized 75,300 shares; issued and

outstanding 25,000 shares $5,000
Additional paid-in capital $50,000
Retained eamings $60,000
$115,000

Less, Treasury stock, at cost, 10,000 shares $130,000
Total stockholers' equity $50,000
Totat liabilities and stockholders' equity $180,000

SAMPLE FINANCIAL STATEMENTS




Appendix
XIX

00000




Ll (ST I B LT hD T adeeWEe . WY WD it g e = ad T 1l mem s D -

D'ANN wARPER. ZIPS, CAB, TAS SRI
Ry Chmiry

CoLbDwelLL
BANKER 11

CUCRTML By A

COLDWELL BANKER COMMERCIAL
ALAMO CITY

800 NCRT- LCOP 1304 2437

SAN ANTONIC, T 78232

BUS {210) 400023

Fayl (2107 #ag-gota

August 14, 2000

Henry Egeolu

Center for Juvenile Inc.

1145 E. Commerce -

San Antonio, TX 78205
(210)527-9250 Fax{210)527-9251

Dear Henry,

We would like to thank you for selecting Coldwell Banker Commercial - Alamo City to work
with you in selecting your next location.

We will search and submit to you a list of all possible buildings for sale in the Southeast of San
Antonio, ranging from 10,000 square feet to 20,000 square feet for your preview.

Enclosed i3 a copy of the executed Buyer/Tenan Representation Agreement between you and
Coldwell Banker Commercial.

Again, thank you for giving us the opportunity to assist you If you should need anything further,
please do not hesitate ta comtact us.

Debbie Coleman-Bicgler &
Carpline Dy ‘

60265
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July 2000
M T WTH F

3 H 5 6 7
10 11 12 13 14
17 18 19 20 21
24 25 26 27 28
h|

August 2000
M TWTH F
1 2 3 4

7 SD SD SOWD
(14 15 16 17 18
21 22 23 24 25
28 29 30 31

September 2000
M T WTH F

1
H 5 6 7 8

11 12 13 14 15

18 19 20 2122}
{25 26 27 28 29

October 2000

M T WTH F
2 3 4 5 8§
H 10 11 12 13
16 17 18 19 20
23 24 25 26 27
30 31

November 2¢00
M TWTH F
12 3)

& 7 8 910
13 14 15 16 17
20 21 22 H H
27 28 29 30

December 2000

M TWTH F
1

4 5 &6 7 8

11 12 13 14 15
18 19} WD H H
H H H H H

SD Staff Development
WD Teacher Work Days
BW Bad Wweatherihake-Up Days

{) Beginning-Ending Six Weeks

H Holidays and Other Non-School

Days

14
21
28

11
18
25

-
[ RIS F))

23
30

2000 - 2001 School Year

Semester/Six Weeks

Aug.14-Sept.22......... 29 days
Sept.25-Nov.3 ........... 29 days
Nov.6-Dec.19 ........... 30 days
First Semester .......... 88 days
Jan.3-Feb.16 .......... 32 days
Feb.20-April6 .......... 29 days
Apr8-May 23 ........... 31 days

Second Semester ... 92 days

Staff Development

Aug. 8, 9, 10; February 19

Teacher Work Days

Aug. 11; Dec. 20; May 24

Bad Weather/Make-Up Days
{If Needed)
April 13, 16

Holidays

and
Other Non-Schoal Days

Jan.1.......... New Year's Day
Jan.15............ MLK Birthday
March 12-16 ..... Spring Break
May 28............ Memorial Day
July 4 ... Independence Day
Septd ... ... Labor Day
Ot s Fair Day

Columbus Day
Nov. 23-24......... Thanksgiving
Dec. 20-Jan. 2 .. Winter Break
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January 2001

S M TWTH F 8§

H H{1 4 5 8
7.8 ¢ 10 11 12 13
14 H 16 17 18 19 20
21 22 23 24 25 26 27
28 29 30 31

February 2001

S M TWTH F 5

t 2 3
4 5§ & 7T 8B 910
M 12 13 14 1516} 17
18 SO {20 21 22 23 24
25 26 27 28

March 2001

S M TWTH F

1 2
4 5 6 7 B 910
11T R W H O OH W17
18 19 20 21 22 23 24
25 26 27 28 29 30 A

April 2001

M T WTH F
2 3 4 5 6}
{3 10 11 12w
BW 17 18 19 20
23 24 25 26 27 28
30

May 2001
S M TWTH F §
1 2 3 4 5
& 7 8 9 10 11 12
13 14 15 16 17 18 19
20 21 22 23} WD 25 26
27 H 29 30 31

—
Rﬂmm—-cn

N =

—- k-t N

o)
w

June 2001
5 M TWTH F S
1 2
i 4 5 8 7 B 9

10 11 12 13 14 15 16
17 18 19 20 21 22 23
24 25 26 27 28 29 3¢

Students....................180 days
Teachars.................... 167 days
60z1:0



http:Jan.3-Feb.16
http:Nov.6-Dec.19
http:Aug.14-Sept.22

~ Appendix
XXI




(]

THEMT

FLAN e LEPRE

el gl

=433

AUG- L

—HF

.m: 4007

)|

i

I

Il

.

LA

iy
= |
N
NN
Ty

— \ I}

—

L1

byl

\

H
A
i ..

1

TOTAL P.O1

188




Appendix
XXII

6023




Center for juvaule ManagemnenL [nc
San Antoruo  Technology Academy

Appendix

Commitment

S.A.T.A. is committed to providing an excellent education for our students. This can only be
accomplished if every person is equally committed to S.A.T.A.. The following contract reflects
what each student and their parents must agree with in order to be a successful part of S.A.T.A.

Parents’/Guardian’s Commitments:

We fully commit to S A.T.A. in the following ways:

. We will make sure our child arrives at S AT A. by 7:45 a.m. (Monday - Friday)
Woe will make arrangements for our child can remain at S.A.T.A.until 3:45p.m. (Monday —Thursday and 3:15 p.m. on Fridays)
Wa will make arrangements for cur child to come lo S AT A. on appropriate Saturdays at 8:45a.m. and remain until 12:10 p.m..

We will always help our child in the best way we inow how, and we will do whatever it takes for him/her o l2am. This also means
that we will check our child's home work every night and let him/her call the teacher if there is a problem with it.

We wili allow our child to remnain after school on any day hefshe arrives with incomplete homework or chocses to disrespect the
SAT A team.

We wilf always maka ourseives available n our children, the schoal, and any concern(s) thay might have about school.
We will notify the teacher as soon as possible if our child is going o miss school.

We will read carefully all papers sent home.

We will attend all parent meetings and conferences.

We will allow our child to go on SA.T A fisld trips.

We will make aure our child adheres to the S AT A, dress code

We will ensure that our san/daughter will attend the summer program.

We understand that our child must follow the S A.T_A. rules in order in protect the Safety, intarests and rights of all individuals in the
classroom.

. We, not the schoul, are responsible for the behavior and action of our child.
“Failure to adhere to these commitments can cause my child to lose various S.A.T.A.
privileges and can lead to my child’s expulsion from S.A.T.A.
Al S.A.T.A. students will be re-evaluated at the end of the school year and after the
summer program,

In signing, we have read and agree with this contract and the Code of Student Conduct.

Parent/Guardian's Signature

Student’s Commitments.

I fully commit to S.A.T.A_ in the following ways:
. | will arrive at S_A.T A. everyday by 7:45 a.m. (Monday — Friday)
- | will ramain at S.A. T A, until 3:45 p.m. (Monday — Thursday and 3:15 p.m. Friday)
. | will come to 5.A.T A. on appropriale Saturdays at 8:45 a.m. and ramain until 12:10 p.m.
. | will atways work, think, and behave in the best way | know, and | will do whatever it takes for me and my fellow students to learn.

This aiso maans | will complete all my homework every night. | will call my teachers if | have a problem with the homewark or a
prablem with coming to schoo! and | will rmise my hand and ask a question in class if | do not understand something .

1 will remain after schoal on any day | chopse to come to class unprepared or disrespect the S AT A. teamn.
. t will always make myssif available to parents, teachers and discuss any concemn(s) they might have about schoal,
. I will atways behave in order to protect the safsty, interest and rights of all individuals in the classroom. This also means that | will
atways listen to my S AT A_ teamemabes and give everyoms my respect.
. 1 wili adhere to the SA T A. dress code. -
. 1 will attend the summer program.
- | am responsible for my own behavior.

* Failure to adhere to these commitments can cause me to lose various S.A.T.A.
privifeges and can lead to my expulsion from S.A.T.A.

= All $.A.T.A. students will be re-evaluated at the end of the school year and after the
summer program.

In signing, I have read and agree with this contract and the Code of Student Conduct.

Student's Signature

roR14




AMENDMENTS TO NON-SCORED SECTION

o




f;y\v;’ 1 /ﬂ/,fcj ),gb/

The ﬁétf of Texas

SECRETARY OF STATE

CERTIFICATE OF INCORPORATION
OF
CENTER FOR JUVENILE MANAGEMENT INCORPORATED
CHARTER NO. 1327455-01

The undersigned, as Secretary of State of Texas, hereby certifies that the attached Articles
of Incorporation for the above named corporation have been received in this office and are
found to conform to law.

ACCORDINGLY, the undersigned, as Secretary of State, and by virtue of the authority
vested in the Secretary by law, hereby issues this Certificate of Incorporation.

Issuance of this Certificate of Incorporation does not authorize the use of a corporate name
in this state in violation of the rights of another under the federal Trademark Act of 1946,
the Texas trademark law, the Assumed Business or Professional Name Act, or the common
law.

Dated: September 26, 1994
Effective September 26, 1994

Lec
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60216

K,VQKNL

Secretery of Stats

92




A PICLES Ut nhy i Ui o sudis
OF

CENTER FOR JUYENILE MANAGEMENT INCORPORATED
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ARTICLE ONE o 251 0 a3
OFPOJ-
The name of the corporation is Center For Juvenile Management Incorparated. Riop ecr;
io

ARTICLE TWOQ
The corporation is a nonprofit corporation.
ARTICLE THREE

The period of duration of the Corporation is perpetual.
ARTICLE FOUR

The corporation is organized exclusively for charitable and educational purposes within the
meaning of section $01{c)}(3) of the Intemmal Revenue Code of 1986, as now in effect or as may
hereafier be amended (“the Code™). The purposes for which the corporation is organized are:
Charity and Education.

In furtherance thereof, the corporauon may receive property by gift, devise or bequest, invest and
reinvest the same, and apply the income and principal thereof, as the Board of Directors may from
time Lo time determine, either directly or through contributions to any charitable organization or
organizations, exclusively for charitable or educational purposes.

In furtherance of its exclusively charitable and educational corporate purposes, the corporation
shall have all the general pawers enumerated in Articte 1396-2.02 of the Texas Non-Profit
Corporation Act as now in effect or as may hereafier be amended, together with the power 1o
solicit grants and contributions for such purposes.

ARTICLE FIVE

The corporation shall have one class of members. . The members of the corporation shall consist
of the initial directors of the cotporation {(named in Asticle NINE hereof) and of such ather
persons as shall be elecied 1o membership of the board st any meeting of the board of directors by
a vote of the majority of alf of the members. Each member shall have one vote.

ARTICLE SIX

No part of the net earnings of the corporation shall enure to the benefit of, or he distributable to
any director or officer of the corporation, or any other private person, except that the corporation
shall be authorized and empowered 10 pay reasonable compensation for services rendered to or
for the corporation and to make payments and distributions and in furtherance of the purposes set
forth in Article THREE hereof.

No substantial pan of the activi =+ ~f the =~ Taration =4-"  *< camying . of propaganda, or
otherwise artempling 10 influence legislation except as osherwise permiited by Section 501(h} of
the Code and in any corresponding laws of the State of Texas, and the corporation shall not
participate in or intervene in {including the publishing or distribution of statemerts concerning)
any political campaign on behalf of (or in opposition to) any candidate for public office.

During such peried, or such periods, of time a3 the corporation is treated as a "private
foundation® pursuant to Section 509 of the Code, the directors must distribute the corporations
income at such time and in such manner 50 a5 not 1o subject the corparation to tax under Section
4942 of the Code, and corporation is prohibited from engaging in any act of seM-dealing [(as
defined in section 4941(d) of the Code), from retaining any excess business haldings (25 defined in
Section 4943(c) of the Code) which would subject the corpuratit=i to tax undrr Section 4943 of
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wubject the corporation 10 tax under Scction 4944 of the Code, from retaining any aasets which
would subject the corporation to tax under Section 4944 of Lhe Code if the directors have
scquired such assets, and from making any taxabie expenditures (as defined in Section 4345(d) of
the Code)

Notwithstanding any other provision of Lhese Articles of Incarporation, the corporation shall not
directly or indirectly carry on any activity which would prevent it from obtaining exemption from
Federal income taxation as a corporation described in Section 501{c}(3) of the Code, or ¢ause it
to lose such exempt status, or carry on any activity aor permitied to be carried on by a
corporation, contributions to which are deductible under Section 170(cX2) of the Code, or
corresponding section of any future Federal tax code.

ARTICLE SEVEN

Upon the dissalution of the corporation, assets shall be distributed for one or more exempt
purposes within the meaning of Section 501{c}3} of the Internal Revenue Code, or the
comresponding scction of any future tax code, or shall be distributed to the federal government, or
1o n state or local government, for a public purpose. Any such assets not so disposed of shall be
dispased of by & Court of Competent Junisdiction of the county in which the principal office of the
corporation is then located, exclusively for such purposes or 1o fuch organizations, as said Court
shall determine, which are organized and operated exchsively for such purposes In no event
shall any such assets or property be distributed to any member (Director) or officer, or any private
individual.

ARTICLE EIGHT
The street address of the initial registered office of the corperaticn is 9859 TH- [0 West, Suile

320, San Antonip, Texas 78230, and the name of its iratial registered agent at such address is

Henry K. Egeolu.

ARTICLE NINE

The number of directors constituting the initial board of directors is three (3) and the names and
addresses of the persans who are 1o serve as the initial directors are as follows'

MAME ADDRESS
Henry Kanu Egeoly, MPA 1235 Pipers Meadow, San Antonio, Texas 78251
John Tjoma Egeolu, 111, Ph.D. 8745 FM 471 West, San Antonio, Texas 78251
Clifford Burney Eichman 1551 Wood Soirel, San Antonio, Texas 78247
ARTICLE TEN

The name and stregt address of each incorporator is:

NAME ADDRESS
Henry Kanu Egeclu, MPA 3835 Pipers Meadow, San Antonio, Texas 73251
John ljoma Egeolu, IiL, Ph.I} 8745 FM 471 West, San Antonio, Texas 78151
Clifford Bumey Eic 1551 Wood Sorrel, San Antonio, Texas 78247

{_"1 i ﬁfxe/ﬁ-ﬁ

Henry Kanu‘Egeolu MPAT Date
BN /au&, i G046/ 4s
John I}Dma Egzdlu, 111, Ph.D. Date !

/Cf‘,/ ResEDY

ume\Elchman Date




STATE OF TEXAS )

COUNTY OF BEXAR )

Before me, the undersigned autharity, on this day personally appeared John ljoma Egeolu 111
Ph.D., Henry Kanu Egeolu M.P.A_ and Clifford Bumey Eichman who are known 1o me 1o be the
persons whose names are subscribed to the foregoing document and, being firet duly sworn,

severally declared that the statements therein contained are true and correct.

Given under my hand and seal of office, this the Z& "™ day of _SefTeranEa 1994, AD

O~

Notary Bublic in and for the state of Texas

My commission expires. _ et bas 25 — 19 S

(SEAL)
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BY LAYS
OF

CENTER FORJUVENLLE MANAGEMENT INCORPORATED
(Formed under the Texas Non-Prafit Corporation Act)

ARTICLE 1

Offices
Section [.01. The principal aiTice of the Coﬂraﬁon shail be [ocated within or without the State
of Texas, at such place as the Board of Directors shall from time to time designate. The Corporation may
maintain additional offices at such ather places as the Board of Directors may designate. The
Corporation shall continuously maintain within the State of Texas a registered office at such placz as may
be designated by the Board of Directors.

ARTICLE Ul

Members
Section 2.01. The members of the Corporation shall consist of the Board of Dirzctors and of such
other persons as may be elected to membecship from time to time by the other then-acting members by
majority vole at any meeting of the members,

ARTICLE 11

Bowrd of Direciors
Section 3.01. Power of Board and Qualifications gf Directors.
The affairs of the Corporation shall be managed by the Board of Directors. Directors need net be
residents of the State of Texas,

Section 31.20. Number of Directors,
The number of directors of the Corporation shall be not less than three (3} {not less than three (3) nor
more than seven (7}). The number of directors may be increased or decreased from time to lime by
amendment to the Anicles of Incorporation or the By-laws.

Section 3.03. Election and ferm of the Directors.
At [each annual] {the {irst regular] meeting of the members [held each year], the members shail elect
directors, each director to hold office for a lerm of one year until the next [annual] [first regular] meeting
of the members {in the succeeding year] and until his successor has been elected and qualified.

Section 1.04. Newly-Created Directorships and Vacancies.
Any vacancy occurring in the Board of Directars shall be filled by the allicmative vole of 2 majority of
the remaining directors though less than a quorum of the Board. A director elected to fill a vacancy shall
be elected for the unexpired term of his predecessor in office. Any directorship to be filled by reasan of
an increase in the number of directors shall be filled by election at ant annual mesting or at a special
meeting of members called for that purpose.

Section 3.05. Removo! of Directors.

Except as otherwise provided in the Articles of Incorporation, any one or more af the directors may be
removed with (or without] cause at any time by action of the members ; provided, however, if a director
is elected by a voting group of members, only the members of that voting group may participate in the
vote to remove such director. ]

[Except as otherwisa requirad by law or restricted by the Articles of Incorporation or these
By-laws, any one or mare of the directors may be removed with {oc without] cause at any time by action
of the Board of Directors, provided there is a quorum of not less than a majority of the entire Board
present if such action is taken at 2 meeting of the Board.]

[A director may be removed at 2 meeting cailed for that purpose, and the meeting notice must
state that the purpose, or one of the purposes of the mecting is the removal of the director.] 00220

Section 3.06. Resignations. 7
Unless otherwise prafibited by law or restrictzd by the Articles of Incorporation or these By-laws, any
direclor may resign at any time by defivering written nolice to the Board of Directors, (its chairman,] the
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President or the Secretary. Such resignation shall take efect when such notice is Jelivered uniess the
notice specifies a later =fTective dale.

Section 307 unrum of Diractors g Aenon by B

Unless a greater proportion is required by law or by the Articles af ingocparation or these By-lawsg, 2
quorum for the Lransaction of business by the Board of Directars shail be [a majority of the number of
directors as fixed by these By-laws] {number, not fess then three]. A director may vote in person or by
proxy executed in writing by the director; provided, however, that directors present by proxy may not be
counted toward 1 quorum. Unless otherwise provided by law or by the Articles o Incorporation of these
By-laws, the act of 2 majority of the directors present in persan or by proxy at a meeting at which a

quorum is present shall be the act of the Board.

Section 3.08. Meetings of Board
Me=tings of the Board of Directors, regular or special, may be held either within or without the State of
Texas at such times a5 may be fixed by the Board.

No notice need be given of regular meetings of the Board of Directors. Notice of each special
meeting of the board shall be given to each director 15 is prescribed by resalution of the Board. Nesther
the business to be transacted at, nor the purpose of any special meeting of the Board need be specified in
the nntice or waiver of notice of such mesting. Aitendarice of a director at a meeting shall constitutz 2
waiver of notice of such meeting, except where a director attends 2 meeting [or the express purpose of
objecting (o the transaction of any business on the ground that the meeting is not lawfully called or
convened.

In liew of notice of special meetings of the Board, 2 waiver thereof in writing signed by the person
or persons entitled to such notice, whether before ot after the time stated thergin, shall be the equivalent
1o the giving of such aotice.

Section 3.09. Informal Action by Directors; Meetings by Conference Telephone.
Unless otherwise restricted by the Asticles of Incorporation or these By-laws, any action required
bv law to be takean at a meeting of the Board of Directors, or any action which may be takenat a mesting
of the Board may be laken without a meeling if a consent in writing, setting [orh the aciion ta be taen,
shall be signed by all of the directors entitled to vote with respect to the subject matter thereol. Such
consent shall have the same {orce and effect as 2 unatimous vote, and may be stated as such in 2ny
articles or document filed with Lhe Secretary of State under the Texas Non-Profit Corporation Act.

Subject to the provisions required or permitted by the Texas Non-Profit Corporation Act for
notice of mestings, unless otherwise restricted by the Articles of Incorporation or these By-laws,
members of the Board of Directors may pacticipate in and hold 2 mesting of such Board by means of
conference teleghone or similar communications equipment by means of which all persons participation in
the mes=ting can hear each other, and participation in a meeting by such means shall constitute presence in
person at such meeting, except where a person participates in the meeting for the express purpose of
objecting to the transition of any business on the ground that the meeting is not lawfully calied or
convened,

Section 3.10. Compensation of Directors.
{The Corporation may pay compensation in reasonable amounts to directors lor services rendered, such
amounts to be fixed by the aflimmative vote of 2 majority of the eatire Board of Directors.} (The
Corporation shall not pay any compensation to directors for services rendered to the Corparation, except
that dircctors may be reimbursed for expenses incurred in the performance of their duties to the
Corporation, in reasonable amouats as approved by 2 majority of the entire Board ]

ARTICLE LY

Comnmittees

Section 4.01. Conunittees.

The Board of Directors, by resolution adopted by 2 majority of the directors in office, may designate on¢
of more committees, which, to the extent specified by the Board, shall have and exercise the authority of
the Board in the management of the Corporation, except that 3 committee may not exercise authority
prohibited by law. Each such committee shall consist of two or more persons, a majority of whom are
directors; the remainder need not be directors. The designation of such committees and the delegation
thereto of authority shall not operate 1o relieve the Board, or any individua! director, of any responsibility
imposed upon it or him by law. Any non director who becomes a member of such committee shail have
the same responsibility with respect to such commities as a director who is 2 member thereof.

Other committees not having and exercising the authority of the Board in the management of the
Corporation may be designated and appointed by a resolution adopted by a majority of the directors at a
meeting at which a quorum is present, or by the president thereunto authorized by a like resolution of the
Board. Membership on such committees may, but need not be, limited to directors.
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Section 4 02. Comeutter fules,
Undezs the Zoord 58 Craclors stheraise provides, sach samomuites by the Board {or Sv the 2o e
the case may e), may make, ater and repeal rules for the conduct of its businzss. In the absence cfa
contrary provision by the Board or in rules adopted by such committee a majority of the entire aumber of
members of each committee shall constitute a quorum for the transaction of businesses, the vote of a
majority of the members present at a meeting at the time of such vote if a quorum is Lhen present shall be
the act of such committee, and each committze shall otherwise conduct its business in the same mansier 3
the Board of Directors conducts its business under Articie Il of the By-laws,

Unless otherwisz prohibited by law or restricted by the Articles of Incorporation or these
By-laws, any action required or permitted to be taken at any meeting of such commitiee may be taken
without a meeting if ail members of such committee consent in writing to the adoption of a resolution
authorizing the action. The resolution and the written consents thereto by the members of the committee
shall be filed with the minutes of proceedings of such committes.

Unless otherwise prohibited by law or restricted by the articles of Incorporation or these By-laws,
any one of more members of such committes may participate in a meeting of the committes by means of a
conference telephone or similar communications equipment by means of which all persons participating in
the meeting can hear each gther. Participation in 3 meeting by such means shalf constitute presence in
person at the meeting.

Section 4.03. Service of Commitiees
Each comumittee of the Board shail serve at the pleasure of the Board of Directors. The creation of,
delegation of authority to, or action by a committee shall not alone refieve any director of his duty under
law to the Corporation.

{Section 4.04. Records
Minules shall be kept of each meeting of each committee. Copies of the minutes of each such meeting
shall be filed with the corporate recards and supplied to each member of the Board of Diresters.]

ARTICLEY

Officers, Agents and Employees
Section 5.01. Qfficers.

The officers of the Corporation shall consist of a president, one or maore vice presidents, a secretary,
“treasurer, and such other officers and assistant officers as may be deemed necessary, each of whom shall
be elected or appointed (annually] [for three-year] terms by the Board of Directors. {The officers of the
Corporation shall be designated by such other or additional titles as follows: Any two ot more affices
may be held by the same person, excapt the offices of president and secretary. A committee duly
designated by tive Board may perform the functions of any officer and the functions of any two or more
officers may be performed by a single committee, including the functions of both president and secretary.
[The {president} of the Corperation shall be [an} ex-officio member of the Board of Disectors.]

Section 5.02. Term gf Office and Removal,
Each officer shall hold office for the term for which he is appointed and until is successar has been
appointed and qualified. Officers shall be appointed [annually] [for three-year terms] by the Board of
Directors. Any officer elected or zppointed by the Board may be removed by the Board whenever in its
judgment the best interest of the Corporation will be served thereby. The removal of 2 officar shall be
without prejudice to the contract rights, if any, of the officers so removed. Election of appointment of an
officer shall not of its seif ereate contract rights.

Section 5.03. Resignation,
Any officer may resign at any time by delivering written to the Corporation. Unless the written notice
specifies a later effective date, the resignation shall be effective when the notice is delivered to the
Corperation.

[Sectioa 5.04. Powers and Duties of Officers.
Subject o the Board of Directors, all officers as between themselves and the Corporalion shall have such
authority and perform such duties in the management of the Corporation as may be provided by the
Board of Directors and, to the exteat not so provided, as generally pertained to their respective offices.]

[Section 5.04. Powers and Duties of Gfficers. 9
A. President, The president shall serve s the chief executive officer of the Corporation. The 00222

President shall preside at all meeting of the Board of Directors and, subject to the supervision of the

. Board of Directors, shall perform all duties customary to that office and shall supervise and control all of
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the affairs of the Corporation in accordance with policies and directives approved by the Board of
Dusctors.

B. Vice Prezicieni. [ the absence of the president nr in the evant of his inabilicy or refuzals 5 aat
. the Vice Prescent shal gerform the dutizs of Ue Preudent wesn 50 1cting, shall have 1l the powers of
and be subject 10 all the restrictions upon the president. The vice-president shalt perform such other
duties and have such other powers as the Board of Directors may from time to ime prescribe by standing

or special resolution, or a3 Lhe President may from time to time provide, subject to the powess and

supervision of the Board of Disectars.

C. Secretary. The Secratary shall be responsible for preparing and maintaining custody of
minutes of all meetings of the members and meetings of the Board of Directors, and for authenticating the
recorda of the Corporation, shall give or cause lo be given all ngtices in accardance with these By-laws or
23 required by law, and, in genera, shalf perform all duties customary to the office of Secretary. The
Secretary shail have custody of the corporate seal of the Corporation, If any; and he shall have authority
to affix the same {o any instrument requiring it; and, when 10 aifixed, it may be attested by his signature.
The Board of Directors amy give general autharity to any officer to affix the seal of the corporation, if
any, and to attest the affixing by his signature.

D. Treasurer. The Treasurer shall have the custody of, and be responsible (or, all funds and
securities of the Corporation. He shall keep or cause to be kept complete and accurate accounts of
receipts.and disbursements of the Carporation, and shall deposit alt monies and other valuable progerty of
the Corporation in the name and to the credit of the Corporation in such banks or depositories as the
Board of Directars may designate. When ever required by the Board of Directors, the Treasures shall
render a statement of account. He shall at all reasonable times exhibit the books and accounts to any
officer or director of the Corporation, and shall perform all duties incident to the office of Treasurer,
subject to the supervision of the Board of Directars, and such other duties as shall from time to time be
assigned by the Board, The Treasurer shall, if required by the Board of Directors, give such bond or
security for the faithful performance of his duties as the Board of Directars may requirs, for which he
shall be reimbursed,

Section 5.05, Ageris and Employees
The Board of Directors may appoint agents and employees who shall have such authority and perform
such duties as may be prescribed by the Board, The Board may remove any agent or employee at any
time with or without cause. Remaval without cause shail be without prejudice to such person's contract
rights, if any, and the 2ppointment of such person shall not of itseif create contract rghts.

Section 5.06. Compensation of Officers, Agents and Employees
(The Corporation may pay compensation in reasonable amounts to officers for services rendered to the
Carporation, such amounts to be fixed by a majority of the entire Board of Directors.] [The Corporation
shall nat pay any compensation to officers for services rendered to the Corporation except that afficers
may be reimbursed for expenses incurred in the performance of their duties of the Corporation, in
reasonable amounts as approved by a majority of the entire Board of Directors.]

The Corporation may pay compensation in reasonable amaunts to agents and employees far
services rendered, such amount to be fixed by the Board o, if the Board delegates power to any officer
ar officers, then by such office or officers.

The Board may require officers, agents or employees to give security for the (aithful performance

of their duties.

ARTICLE V1

Miscellanzous

Section 6.01. Fiscal Vear.
The fiscal year of the Corporation shalf be the calendar year or such other periad as may be lixed by the
Board of Directors. ' S

Section 6.02. Corporate Seal
The corporate seal shall be circular in form, shall have the name of the Corporation inseribed thereon and
shall contain the words "Corporate Seal”, *Texas" and the year the Corporation was formed in the center,
or shall be in such form as may be approved from time to time by the Board of Directors.

00223

89




Section 5.01, Check, Notes and Comracts

The Board of Directors shall determine -vho shall be authorized lrom time 1o time on the Corporation’s

bekaifwo gign oheck 45113 ar ather orders Ty
~ r

Slment of menay o riga 1cgepiangss, neles, of othar
evidences of indebtedness, to anter into =ontracts; or 10 execute oanr documents and instruments.

-Section 6.04. Books and Records 1o be Kept.
The Corporation shall keep correct and complete books and records of account and shall keep minutes of
the procesdings of it's members, Board of Directors, and commitices having any authority of the Board,
and shall keep at it's registered office or principal office in the State of Texas a record of the names and
addresses of it's members entitled to vote.
’ All books and records of the Corporation may be inspected by any member or his agent or
attomey, for any proper purpose at any reasonable ime.

Section 6.05. Amendment of Articles of Incorporation and Byfaws.
The Articles of Incorporation af the Corporation may be adopted, amended or repealed in whale or in
part by [two-thirds vote of the members] [majority vote of the directors then in office] {pursuant to the
procedure outlined in article 1396-4.02 of the Texas Non Profit Corporation Act, as now in effect or s
may hereafter be amended.] The By-laws of the Corporation may be adopted, amended or repealed in
whole or in part by 2 majority vote of [except t the extent that the members in adopting or amending
particular bylaws provide expressly that the Board of Directors may not amend or repeal that By-law.

Section 6.06. [ndemnification and {nsurance.

[Undess otherwise restricted by the Asticles of lncorporauon ] T{t)he Corporation bay indemnify and
advance expenses 1o any person who was, is, or is threatened to be named a named defendant or
respondent in a proceeding because the person is or was a director, [ollicer,] [employee,] {or 2gent] of
the Corporalion and any person who, [while a director, [officer] [employee] [or agent] of the
Corporation,] is or was serving at the request of the Corporation as a director, officer, partner, venturer,
proprieter, empieyss, agent, or similar functionary of another foreign or domestic corporation,
partnership, joint venture, sale proprietorship, trust, employee benefit plan, or other enterprise reasonably
incurred by him in connection with-any threatened, pending, or completed action, suit, or proceeding,
whether civil, criminal, administrative, arbitrative, or investigative, any appeal in such an action, suit, of
proceeding if as determined by the Board of Directors, 1 comumittee thereof, special legal council or the
members of the Corporation as prescribed by law, the director, {officer,] [employes.] [or agent,]
conducted himsellin good faith, reasonzbly believed in the case of conduct in his official capacity as a
director, [officer,] [employee,} [or agent] of the Corporation that his conduct was in the Corporations
best interests (and in afl other cases, that his conduct was at least not opposed to the best interests of the
Corporation}, and in the case of any criminal proceeding, had no reasonable cause to befieve his conduct
was unlawful. However, indemnification in respect of any preceding in which the person is found liabie
1o the Corporalion or is found liable on the basis that personal benefit was improperly received by him,
whether or not the benefit resulted from an action taken in the person's official capacity shall be fimited to
reasonable expenses actually incurred by the persan in connection with the proceeding, and shall not be
made in respect of any proceeding in which the person shall have been found tiable for willful or
intentional misconduct in the performance of his duty to the Corporation.

The Corporation shall [upon order of a court of competent jurisdiction] indemnify a director, [or
officer] against reasonable expenses incurred by him in connection with a proceading in which he is 3
named defendant or respondent because he is or was a director [or officer] if he has been wholly
successiul, on the merits or otherwise, in the defense of Lhe proceeding.

Amounts paid in indemnification of expenses and liabilities may include, but shail not be limited
to, judgments, penalties (including excise and similar taxes), finds, settlements and reasonable expenses
{including court costs and attormey's fess).

[The indemnification provided by this section shall not be deemed exclusive of any other rights ta
which such director, [officer,] [employee,] [agent,} [or other person] may be entitled under any statute,
bylaw, agresment, vote of the Board of Directors, or otherwise and shall not restrict the power of the
Corporation to make any indemnification permitted by law.]

Reasonable expenses incurred by a director, [officer,] [smployee,] [or agent] who was, is or is
threatened to be made a named defendant or respondent in a proceeding {may] (shall] be paid or
reimbursed by the Corporation, in advance of the final disposition of the proceeding and without 2,
determination of indemnification by the Board of Directors or a committee thereof, special legal council
or the members of the Corporation, afler the Corporation receives a written affirmation by the director,
(officer,] [employes,] [or agent] of his good faith belief that he has met the standard of conduct necessary
for indemnification under this Article and a written undertaking by or on behalf of the director, {officer,]
[employee,] [or agent] to repay the amount paid or rzimbursed if it is ultimately determined that he has
not met the standard or if it is ultimately determined that the indemnification of the director, [officer, ]
(employee,] (or agent] against expenses incurred by him in connection with that proceeding is prohibited
by law. 100
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The Corporation may purchase and maintain insurance on behalf of any ﬁemn who i3 or was 2
director, [ofTicer,] [employee,] [or agent] of the Corporation or any perzon wha is or wis serving at the
request of Lthe Carporatian 4s a director, officer, partner, venturer, proprietor, employee, agent, or simular
functianary oF another fore za 2 domestic corperaticn, partnership, joint venture, sole propastorship,
Urust, empioyes Banelll plan, or ctier enterprise against any liability asserted 2gunst Aim and incurred by
him in such a capacity or arising out of his $tatus as such 1 person, whether the Corporation would bave
the power to indemnify him against that liability under law.

In no case, however, shall the Corparation indemnify, reimburse, or insure any person for any
taxes impased on such individual under chapter 42 of the Internal Revenue Code of 1986, as now in °
effect or as may hereafter be amended ("the Code”). Further, if at any time the Corporation is deemed to
be a private foundation within the meaning of sectjon 5,09 of the Code then, during such time, na
payment shall be made under this Asticle if such payment would constitute an act of self-dealing or a
taxable expenditure, as defined in sectiona 494 1(d) or 4945 (d), respectively, of the Code.

Any indemnification of or advance of expenses to a director, (officer,] {employes,] {oc agent] in
accordance with this Articie shall be reported in writing to the members of the Corporation with or before
the notice or waiver of notice of the next meeting of members or with or before the next sybmission to
members of a consent (o action without a meeting pursuant to Section 2.1 of these Bylaws and in any
case within the 12-month period immediately following the date of the indemnification or advance.

If any part of this Asticle shall be found in any action, suit, or proceeding to be invalid or
ineffective, the validity and the efTectiveness of Lhe remaining parts shail oot be affected.

Section 6.01. Loaws o Direclors ard Officers.

Mo loans shall be made by the Corporation ta its directors. Directors who vole for or assent to the )
making of a loan to a director of the Carporation, and any officer of afficers participating in the making
of such loan, shall be jointly and severely liable to the Corporation for the amount of such loan until
repayment thereaf.

The Corporation may lend money 10 and otherwise assist its employees and officers other that
directors if the loan or assistance may reasonable be expected to benefit, directly o indirectly, the
Corporation, Loans made to officers must be (1) made for the purpose of Enancing the principal
residence of the officsr; or {2) made during (he first year of that officers emgployment, in which case Lhe
original principal amount may not exceed 10G percent of the officers annual salary; or (3) made in any
subsequent year, in which case the original principal amount may not exceed 50 percent of the officer’s
annual salary.
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Cwision of Special Education

San Antonic Technclegy Academy

GENERATION 6 CHARTER SCHOOLS APPLICATION REVIEW

| ISSUE(S) REQUIRED INFORMATION APPLICATION PROVIDED
Least Any raference or assurance o folicw | Agciicant provided a vague response
Hestrictive 34 CFR 300.550 - 300.553 that did not address key companents of
Environment « General LRE requirements this Special Education issue.
{LRE) « Continuum of alternative
Placement placements
300.550 - * Placements
300.553
Services to Any reference or assurance to follow | General assurance without specific
Expelled TEC chapter 27, 34 CFR 300.121 and | information regarding students with
Students 300.522 disabilities and discipiine.
300.121; e Free appropriate public education
300.522 (FAPE)

e Determination of sefting by an
ARD committee decision

Please list and explain any areas of concern that need to he raised before the
State Board of Education.

" CONCERN ..

-ASSURANCE'REQUESTED -

Charter is at-risk for potential:
« Due process hearings

» FAPE violations

= Compliance issues

Will the proposed charter submit documentation of
knowledge in the specific areas requested above?

-‘Page 76 — Least Restrictive
Environment (LRE)

The information provided in the
application appears to be a
combination of some verbiage from
LRE and Transition Services.

LRE only?

And

Will the proposed charter revise this statement address

Will the proposed charter revise this statement to reflect
that all decisions regarding least restrictive environment
placement decisions for a student with a disability are -
through the authority of the ARD committee oniy?

10/30/2000
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TEXAS EDUCATION -AGENCY
DIVISION OF SCHOOL FINANCIAL AUDITS

MEMORANDUM
To: Mary Perry
From: Lori Lee

Date: Friday, Cctober 27, 2000

RE: Review of Charter Application for San Antonio Technology Academy Charter School

The following summarizes various issues and/or concerns for San Antonio Technology Academy Charter
School based on our review of their charter application.

Business Plan

Financial Management

Page 32 The business plan section only states that the school will be using the Model
Accounting and Financial Policies and Procedures Handbook for Mot-for-Profit
Organizations (ASEA Financial Management Series) by Edward J. McMillan.
There is no description of the budget process and budget adoption. There is no
mention that the school will follow Generally Accepted Accounting Principles.
There is no mention of the annual audit that is due to TEA 120 days after the end
of the fiscal year.

Page 159 Year 1 budget may not be sufficient to meet the school's operational needs. Has
the school set in place control procedures to monitor expenditures? If so, what are
these procedures (request copy)? Year 2 and 3 budgets have the same issue.

Facility Management

Page 34 There is no lease agreement provided. There is a contract between the real estate_
agent and the school but no contract for the lease of property.

Student Attendance Accounting

Appendix XX The school calendar provided is for the 2000-2001 school year. The proposed
charter school would not be in operation until the 2001-2002 school year. Does
the school have a calendar for the 2001-2002 school year?
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6™ Generation Charter App. Review Legal Services Division
Charles Moody

SAN ANTONIO TECHNOLOGY ACADEMY

Impact Statement: The application states that Impact Statements were sent to 4
districts (p. 37), but I could only find documentation of three (with San Antonio ISD
being th2 missing one). :

Public Notice: OK (p. 10 & supplemental submissions)

Geographic Boundaries: OK (p. 36 & 188). There is some ambiguity, in that the
applicat on first specifies a very specific geographic area (which corresponds to the map
provided as an Appendix), but then states: “The City of San Antonio/Bexar County shall
be considered to make up the geographic area for The San Antonio Technology
Academy.” Iassume that the applicant intends the first, more specific statement to be the
official :zeographic service area. |

Admissions: The applicant plans to have an application deadline, but still says that
admission will be first-come, first-served (p. 64). Instead, the school should conduct a
lottery among all applicants if applications prior to the deadline exceed available class
space.

Facilitins: The application describes a proposed site with a 15,000-square foot building
in need >f minor renovation. (p. 33) One possible question for the applicant might be
whether they have made any type of agreement to lease the site, or have agreed on rental
terms. "What s described in the Attachments as a “Lease Agreement” is in fact just a
letter acknowledging that Coldwell Banker has been retained to look for potential sites (p.
186).

Governance Structure: Basically OK (pp. 11-14, 96-102). Because the existing board
of the Center for Juvenile Management will also serve as the charter school board, some
amendmients to the bylaws will be necessary so as to conform with the Open Meetings
Law. Section 3.08 of the Bylaws provides that no notice need be given of regular
meetings of the Board (p. 97).

Eviden:e of Nonprofit Status: OK (pp. 5, 88-91, 114-126).
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FROM : CTR. FOR JUVENILE MNGMT. FAX NO. @ 218 527 92508 Jan. 20 2881 11:53AM P11

Canter R Juvenile Managomenz, Inc.
1145 E. Commerce, Suite 101

San Antonio, TX 78205-3305
Phone: (210) $27.9250

Fux: (210) 5275251

£-mail:

To; Mary Perry From: San_Antonio Technolgy :
. Acadamy,

Fax:_(512) 463-9732 Daty; 01/19/01

Phone: Pages: z

Ra: ce:

BUrgert [ For Review O Please Commant i Please Reply 1 Plaasa Recycle

reflection of our student
disregard the the first -.

Thanks

Henry

IT you huve nuy trouble recciving this fux, plcase contact oar offices at the aumber lHyted shove.
.JQJ,

002239
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IU. Governance of the Sponsoring Entity (Reviewed by Agency)

A Prof ile of the Founding Board and/or Initial Icorporatars of the Sponsormg |
enfity (not applicable to governmental entities or college/universities)

4. Include any plans for further recruitment of founders or orgamzefs of the
school.

Center for Juvenile Management, Inc. is currently in the process of recruiting
additional board members. Recruitment of new members will be in accordance
with section 3.04 of the Bylaws. The current Board of Directors has been advised
that they will expand their role upon granting of the charter, and will be
responsible for setting school policy, ensuring that the mission of the school is
upheld and governing the school in accordance with its bylaws, charter, and all
applicable state and federal statutes. The Board of Directors function will also
‘include the appointment of various community, parental, administrative, faculty,
and student leaders o serve on the proposed charter school advisory and
steering committes. The boards will consist of dedicated community members,
whose sole responsibilities will be to assess and evaluate different aspects of the
proposed charter school operations and bring recommendations and feed backs
for improvement to the Board of Directors.

As Advisory Committee Members and the Board of Directors are selected or
replaced, the following criteria will be considered and the individual must have
the following attributes:

Good role model

Interest in innovative educational practices, its curriculum and its students.
Cultural diversity and awareness.

Must have leadership skills and abilities.

Interpersonal and communication skills

Love of children.

g Must have good resume of life and work experience

h. Must have interest to our school, its curriculum and students

~P 00U




FROM © CTR. FOR JUUENILE MNGMT. FAX NO. @ 218 527 9258 Jarn. 28 2881 11:53AM P2

IV. School Demoﬁrnphics (Reviewed by Agency)
A. What are the school’s enrollment projections for the first five years? What is
the school’s maximum enrollment goal? What grades will be served? How many
students are expected to be in each grade or grouping? What will be the
maximum class size allowed? Any increase in the grade levels served and
maximum enrollment as specified on the cover sheet of this application. and any
increase in maximum class size must be approved by the SBOE.

San Antohio Academy anticipates a first year enroliment of 200 students into its

grade 9 with a2 200 admission increments every year thereafter. The five-year
enrollment projections are as follows:

Grade 9
Grade 10

Grade 11
Grade 12

We will maintain a student to instructional staff (teachers and teacher's aides)
ratio of 20:1 or less. In the first year we will have classroom for only one grade or
for each grade that we serve- with no mote than 30 students per class. We are
requesting a maximum enroliment cap.

00231
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A. Financial Management

6. Provide a copy of the current or proposed monthly budget status report to
the board of Superintendents that will be used.

See attached
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FROM @ CTR. FOR JUUENILE MNGMT. FAX NO. 218 sS27 9250 Jan. 20 2001 11:53AM P1

" Center for Juvenilc Management, Inc.
1143 E, Cummerua, Syits 10}
San Antonis, TX 78205-3305
Phone: (210} 127-9250
Fux: (21075279251

E-nmil;
o

R R

To: Mary Perry From: San Antonio Technolgy <
Academy,

Date: 01/13/Q1

CFax (512) 463-9732

Phgnea: Pages: 2

Ra: cc:

PBurgent [IForReview  [PlesseComment & PleaseReply ¥ Plaase Recycle

.;,:.\2

WA i

This is the actual reflectign of our student
A 11f%:pulaticn. Plaase disregard the the first .

* submission.

'{\ . Thanks

@X{D @bfb w/\ Henry

If you have suy trouble reetiving this fax, pleasc contact our offices at the number listed abova.

s &4 & = @ W B # B & a2 B 2 = g = w = W ow W
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FROM : CTR. FOR JUUEMILE MNGMT. FAx NO. @ 2180 527 3250 Jam, 20 2881 11:53AM P2

IV. School Demographics (Reviewed by Agency)
‘ot oot

A. Whar are the school’s enrollment projections for the first five ;ears? What is
the school’s maximum enrollment goal? Whar grades will be served? How many
students are expected to be in each grade or grouping? What will be the
maximum class size allowed? Any increase in the grade levels served and
maximum enrollment as specified on the cover sheet of this applicarion, and any
increase in maximum class size must be approved by the SBOE.
]
San Antonio Academy anticipates a first year enrollment of 200 students into its

grade 8 with a 200 admission increments every year thereafter. The five-year
enroliment projections are as follows:

Grade 9
Grade 10
Grade 11
Grade 12

Total

We will maintain a student to instructional staff (teachers and teacher's aides)
ratio of 20:1 or less. In the first year we will have classroom for only one grade or

for each grade that we serve- with no more than 30 students per class. We are
requesting 2 maximum enrollment cap.

00234
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To:

From:

Date:

RE:

TEXAS EDUCATION AGENCY
DIVISION OF SCHOOL FINANCIAL AUDITS M

MEMORANDUM }g N»”)) ) /

f /Y
Mary Perry 6\’{

Y
Lori Lee .

Friday, Oclober 27, 2000

Review of Charter Application for San Anlonic Technology Academy Charter School . Z

The following summarizes various issues and/or concerns for San Antonio Technology Academy Chﬂrlc/ LJ.
School based on our review of their charter application. I _

Business Plan
P

Financial Management

p
Page 32 The business plan section only stales that the school will be using the Model /L
Accounting and Financial Policies_and Procedures Handbook for Not-for-Profit
Organizations (ASEA Financial Management Series) by Gdward J. McMillan.
There is no description of the budget process and budget adoption. There is no
mention hat the school will follow Generally Accepled Accounting Principles.
There is no mention of the annual audit that is due to TEA 120 days after the end
of the fiscal year.

Page 159 Year 1 budget may not be sufficient 1o mcet the school’s operational needs. Has
the school sct in place control procedures to monitor expenditures? If so, what are
these procedures {request copy)? Year 2 and 3 budgets have the same issue.

Facility Management

Page 34 There is no lease agreement provided. There is a contract between the real estaic
agent and the school but no contract for the lease of property.

Student Attendarnice Accounting

Appendix XX The school calendar provided is for the 2000-2001 school year. The proposed
charter school would not be in operation until the 2001-2002 school year. Does
the school have a calendar for the 2001-2002 school year?
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Center for Juvenile Management, Inc.

Professional Juvenile Consultants & Contractors

DEC wrznnu
U A0HO0LS

LI TN

November 2™, 2000

Attached are the responses and resolutions to the issues and/or concerns raised during our
interview with the SBOE - Planning Cormmittee on October 315 2000.

Bard of Di ctors.

b.) Attached also is a description of our fiscal control and manczgement procedure based
on General Acceptable Accotititing Prmclples {See crttcxched) o

Financial Management- page 159
a.) San Antonio Technology Academy has increased its 9th grade student's recruitment from
100 students to 200 students i in }ts first, yeczr"‘fand thereafter with an increment of 200 every year

expend].tures for three years. (Sé& Gitached copy) *

Facility Management- page 34
a.) Our realtor has so far identified two building, once the charter hias been granted, we will

actively start the negotiation process with £ r ' for purchase or long-

term lease.

Student Attendance Accounting- Appendl}éxx:
a.} We have corrected the school calendar year to 2001 with a start date of August 2001, Also
attached is the process for expansion of our Board of Directors,

For additional information o ification, please corif%'

1 (210) 527-9250

Sincerely

Corporate Office Somerset Program Office San Antonio Program Office
1145 E, Cornmerce Street 19496 Somersel Road 1534-38 |.amar Street
San Antonio, Texas 78205 P.O. Box 1156 San Antonio, Texas 78202
{210) 527-9250 Somerset, Texas 78069 {210] £27-8400
{210) 5279252 {830) 256-0534 (210]) 227-8404
(210Q] 527-9251 Fax Fax (830] 256-0536 Fax (210} 227-8408

We Are Focused On Our Youth 00236




Center for Juvenile Management, Inc.
San Antonio Technology Academy

Response to

Financial Management:
Page 32

Financial Management:
Page 159




VL Business Plan (Reviewed by Agency)

A. Financial Management

3. Provide a copy of the current and/or proposed business procedures
handbook the school will be using, describe the policies, procedures, and
Jorms for the daily business operation.

The San Antonio Technology Academy proposes to use the Model Accounting
and Financial Policies and Procedures Handbook for Not-for-Profit Organizations
(ASAE Financial Management Series) by Edward J. McMillan. This handbook is
published by John Wiley & Sons and offers details in the following area such as
management and leadership, human resource, employee benefits and
compensation, fund raising, marketing and communications.

Below is our current financial management system procedures and practices:

Financial Management System:

The attached letter is from the CPA firm of Thompson, William, Biediger and
Kastor & Young LC, San Antonio certifying that the Center for Juvenile
Management, Inc. has a functioning accounting system.(see attach letter). We
have also consistently complied with all financial and program progress reporting
requirements to date with all our funding sources.

Fiscal and Administration Control:

QOutlined below are detailed procedures used to handie the agency's financial
matters. Center for Juvenile Management, Inc. recognizes the importance to
maintain fiscal, compliance and performance records and has in place a check
and balance form of accounting that includes separation of responsibilities (two
signatures on all checks) and a computerized and manual accounting
maintenance system. The board of directors holds the overall financial
responsibility for the agency and commissions an annual audit, bonding of
employees, implements internal controls and sponsors fund-raising activities.
Also, the books are maintained on an accrual basis appropriate under general
acceptable accounting principles. The financial management procedures include
separation of duties of staff for the purpose of checks and balances and
oversight. Center for Juvenile Management,, Inc. maintains a Cash Receipts
Journail and complete ledgers exist for all income and expense accounts. The:
Executive Director has the overall responsibility for funds but is monitored by the
accountant.

The disbursement of funds arise when there is a need to meet necessary
program expenses. It begins with a purchase order which is originated by the
Program Aide. The purchase order must be signed by the Executive Director
and is forwarded to the accountant. He reviews the purchase order, checks the
budget to ensure that there are available funds and to ensure that it is an
allowable expense under the guidelines of the appropriate funding source.

The vendor file, for audit purposes, contains purchase orders, copies of the
check used for payment as well as the invoice and are filed alphabetically. The

00238




accounting system used by CJM, Inc.”permits budget review on a monthly and
annua! basis; *allows budgeting of revenue and expenditures on any of four
different ievels of aggregation (all four may be used within the same account);
*provides for expanded reporting capabilities which permit a further separation of
a unit into divisions or an account into cost centers; *provides for reporting on a
state year, federal year, and project year basis, *provides for the comparison of
actual expenditures against budgets; *produces income and expense statements
and balances sheets for each general account (or group of general ledger
accounts)/reports; *provides for the detailed classification of both expenditures
and revenues; *provides for the user classification of date which is independent
of the codes used by the system;*provides for automatic linkage between the
general ledger and subsidiary (management information); *ledger which assure
that the system will always be in balance and provides for the simplification of
entering data into the system; *provides for control of cash ownership by funds
(general ledger accounts) and automatically maintains book cash balances for
each bank account and appropriation balances; *provides the capability to
perform daily update processing which simplifies error location and correction,
account reconciliation and work scheduling which also permits the data files to be
in a current reportable state at all times.

**San Antonio Technology Academy will perform an annual audit, and will make

this audit available to the TEA 120 days after the end of the fiscal year.

J

2
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IV School Demographlcs (Revnewed by Agency)

A. What are the school’s enrollment pro;ectzons for the f Trst fi f ve years? What is
the school’s macimum enroliment goal? What grades will be served? How many
students are expected fo be in each grade or grouping? What will be the
maximum class size allowed? Any increase in the grade levels served and
maximum enrollment as specified on the cover sheet of this application, and any
increase in maximum class size must be approved by the SBOE.

San Antonio Academy anticipates a first year enrollment of 200 students into its
grade 2 with a 200 admission increments every year thereafter. The five-year
enrollment projections are as follows:

Grade 10

Grade 11
- Grade 12

We will maintain a student to instructional staff (teachers and teacher's aides)
ratio of 20:1 or less. In the first year we will have classroom for only one grade or
for each grade that we serve- with no more than 30 students per class. We are
requesting a maximum enrollment cap.
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The budgetary process and budget adoption process by the Board of Directors

This process takes place during our Board of Directors meeting with a quorum. Other
staff present are the Executive Director, the Staff Accountant and our contractual
Comptroller. During this process the Comptroller and Staff Accountant will review and
explain in details all aspect of the budget to include allowable and unallowable expense
per the OMB regulation, With full satisfaction of the Board a motion is made to adapt the
budget with a little or no amendment.




the board of Superintendents that will be used,

See attached
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Cagh Fbw Projection Worksheet Yr 1
For the Fiscal Year Ended August 31st 2002

Name of chanar School : San Antonio Technology Academy
Contact Ferson : Henry Egaclu
Talaphone : {210) 527 - 9250

Rounded to Even Dollars

Center for Juvenile Management, Inc.
San Antonio Technology Academy (SATA)
Page 1

Sept Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug
Beging Balance $5,000 $8,918 $9,200 58,482 9,754 $10,048 $10,328 $10,610 $10,892 S11,474 $11,456 $11,738
CTash Inflows
Local Seurcas 0 i 0 G 0 4 0 0 0 0 0 0
State Sounces 71,582 71,582 71,582 71582 71,582 71582 71,582 71,582 71,582 71,682 71,582 71,582
Federal Soumes ] 0 0 0 0 1] 0 o] 0 g 0 0
Loans 0 0 0 0 0 0 4 0 0 0 9 0)
Total Recelpts $71,582 $71,502 §71,582 $71,962 $71,582 $71,582 $71,562 $71,582 £71.982 §71,562 $71.582 §71,582
Cash OQutgoes
Payrol 44332 44,332 44,332 44,332 44,332 44332 44,332 44,332 44,332 44,332 44332 44,3532
Services
Professional
Services 0 3638 3,636 3636 3635 363 3,636 3636 3635 3563% 3636 3636
Cost of Space 17,500 17,500 17,500 17,500 17,500 47,500 17,500 17,500 17,500 17,500 17,600 17,500
Utilties 432 832 832 832 432 832 832 832 832 832 832 432
Cther Senvices 0 0 0 0 0 0 0 0 0 {0 0 0
Supples 5,000 5,000 5,000 * 5000 5,000 5,000 5,000 5,000 5,000 5.000 5,000 5,000
Travel & Other
Operating 0 0 i} 0 0 0 0 0 0 0 0 0
Prncipal and
Interast for Loans
and Other
finacing Gbligation a 1 0 ] [ 0 { 0 0 0 0 0
Purchass of
Equpment,
Furmiture, Buikling,
Land and Other
Qutlay 0 0 ] 4 Y 0 0 i 4 0 0
Total Cash Cutgoes 67,664 71,300 71,3000 71.300 71,300 71,300 . 1,300 71,300 71.300 71,300 71,300 71,300
Excess (Daficiency)
Cash Infows to Cash Outgoes
for the Month
{pay off Morlgege Interests) 3.918} 282 7z 82 282 62 81 782 282 282 282 282
Ending Balance 58.918' £9,200 9,482 $9,764 $¢0.046 $10,328 310610 $10,892 11,174 511,456 $11.758 $12,020

Nov. 2000




Centar for Juvenite Management, Inc.
San Antonio Technotogy Academy (SATA)
Page 1

Charter School:  San Antonlo Technology Academy
For the Fiscal Year Ended August 31, 2002 Year 1

Charter School Budget Categories

Temporarily
Object Unrestricted  Restricted Total
Code Net Assts Net Assets

Net Assets at Beginning of Year : $5,000
Estimated Revenues:
Local Sources 0 0 $0
State Sources 858,988 0 3858988
Federal Sources 0 0 %0
Other Sources . 0 0 $0
Total Estimated Revenues 853,988 $658,088
Estimated Expenses:
Payroll Caslts 6100 531,984 0 531,984
Professional and Contracted Service 6200 40,000 0 40,000
Supplies and Materials 6300 60,000 0 60,000
Other Cperaling Costs 6400 219,584 0 219984
Debt Expense 6500 0 0 0
Total Estimated Expenses 851,968 0  $851,968
Gains 7850 7,020 0 7,020
Losses 8950 - * -
Change in Net Assets (To Pay of Mortgage Interests) 7020
Net Asse!s at End of Year ' $12,020

Revised Nov. 2000.




Center far Juvenile Management, Inc.
San Antonio Technidogy Academy
Page 2

Charter School

For the Fiscal Year Ended August 31, 2002 Year 1

Charter School Budget Categories (Continued)

Function Object Unrestricted Total
Code Code Net Assts
Instruction 11
Payroll Costs 6100 299,456 0 298,455
Professional and Contracted Service 6200 7,000 0 7,000
Supplies and Materials 6300 2,000 0 2,000
Other Operating Costs 6400 0 0 0
Debt Expense 6500 0 0 0
0 1] 0
Total Instruction 308,456 $308,456
Instructional Resources and 12
Media Services
Payroll Costs 6100 0 0 0
Professional and Contracted Service 6200 2,500 0 2,500
Supplies and Materials 6300 1,500 0 1,500
Other Operating Costs 6400 1,000 0 1,000
Debt Expense 6500 a a 0
Total Instructional Resources and 5,000 0 $5,000
Media Services
Cutricuium Development
and Instructional Staff 13
Development
Payroll Costs 6100 12,240 a 12,240
Professional and Contracted Service 6200 0 0 0
Supplies and Materials 6300 1,500 0 1,500
Other Cperaling Costs 6400 0 0 0
Debt Expense 6500 0 0 0
Total Cumriculum and Instructional Staff 13,740 $13,740

Development




Charter School

For the Fiscal Year Ended August 31, 2001 Year 1

Canfor for Juvenile Management, Inc.
San Antonio Technitogy Academy
Page 3

Charter Schoof Budget Categories (Continued)

Temporarily
Function Object Unrestricted  Restricted Total
Code Code Net Assts Net Assets
Instruction Leadership 21
Paymoli Costs 6100 7,344 0 7,344
Professional and Contracted Service 6200 2,000 0 2,000
Supplies and Materials 6300 1,000 0 1,000
Other Operating Costs 6400 0
Debt Interest 6500 0 0 0
0 0 $0
Total Instruction Leadership 10,344 $10,344
School Leadership 23
Payroli Cosis 6100 40,800 0 40,800
Professional and Contracted Service 6200 2,000 0 2,000
Supplies and Materals 6300 1,400 0 1,400
Other Operating Costs 6400 0 0 0
Detxt Interest 6500 0 0 0
Total School Leadership 44,200 0 $44,200
Guidance, Counseling and
Evaluation Services 3H
Payroil Costs 6100 14,668 0 14,688
Professional and Contracted Service 6200 0 0 0
Supplies and Materials 6300 1,200 0 1,200
Other Operaling Cosls 6400 600 0 600
Debt Expense 6500 0 0 0
Total Guidance, Counseling and 16,488 $16,488

Evaluation Services

Rewvised Nov.,, 2000
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Charter School

For the Fiscal Year Ended August 31, 2001 Year 1

Center for Juvernle Management, Inc
$San Antonio Techrilogy Academy
Page 4

Charter School Budget Categories (Continued)

Temporarily
Function Object  Unrestricted  Restricted Tolal
Code Code  Net Assis Net Assets

Social Work Service 32

Payroll Costs 6100 0 0 0

Professional and Contracted Service 6200 2,000 0 2,000

Supplies and Materials 5300 500 0 500

Other Operating Costs 6400 1,320 0 1,320

Debt Expense 6500 0 0 0
Total Social Work Services 3,820 $3,820
Health Services: 33

Payroil Costs 6100 27 418 0 27,418

Professional and Conltracted Service 6200 0 0 0

Supplies and Materials 6300 2,080 0 2,080

Other Operating Costs 6400 0 0 0

Debt Expense 6500 0 0 0
Total Health Services 29,498 0 $29,498
Student Transportation 34

Payroll Cosls 6100 0 0 $0

Professional and Contracted Service 6200 0 0 $0

Supplies and Materials 6300 0 0 $0

Other Operating Costs 6400 0 0 $0

Debt Expense 6500 0 0 $0
Total Student Transportation 0 30

Revised Nov. 2000
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Charter School

For the Fiscal Year Ended August 31, 2001 Year 1

Canter for Juvenila Managament, Inc.
San Antonio Technilogy Academy
Page 5

Charter School Budget Categories (Continued)

Temporarily
Function Dhbject Unrestricted  Restricted Total
Code Code  Net Assts Net Assets
Food Services: 35
Payroll Costs 6100 17,218 0 17,218
Professional and Contracted Service 6200 5,000 0 5,000
Supplies and Materials 6300 34,800 0 34 800
Other Operaling Costs - 6400 4,400 0 4,400
Debt Expense 6500 0 0 0
Total Food Services: 61,418 $61,418
Cocurricular/Extracurricular
Activities: 36
Payroll Costs 8100 0
Profassional and Contracted Service 6200 0
Supplies and Materials 6300 4,220 0 4,220
Other Operating Costs 6400 4,400 0 4,400
Debt Expensa 6500 0 0 0
Total Cocurricular/Extracurricular 8,620 0 $8,620
Activities:
General Administration: 41
Payroll Costs §100 51,408 0 51,408
Professional and Centracted Service 6200 4,000 0 4,000
Supplies and Materials 6300 1,000 0 1,000
Other Opsrating Costs 6400 0 0 0
Debt Expense 6500 0 0 0
Total General Administration 56,408 $56,408

Revised Nov. 2000




Charter School

For the Fiscai Year Ended August 31, 2001 Year 1

Center for Juvende Management, Inc.
San Antonio Technilogy Academy
Page g

Charter School Budget Categories (Continued)

Temporarily
Function Object Unrestricted  Restricted Total
Code Code  Net Assts Net Assets
Plant Maintenance and
Operations: 51
Paymoll Costs 6100 20,612 0 20,612
Professicnal and Conlracted Service 6200 4,700 0 4700
Supplies and Materials 6300 4,300 0 4,300
Other Operating Costs 6400 202,364 0 202,364
Debt Expense 6500 0 0 0
Total Plant Maintenace and operations: 231,976 $231,976
Security and Monitoring
Services: 52
Payroll Costs 0 0
Professionat and Contracted Seivice 6200 800 0 800
Supplies and Materials 6300 400 0 400
Other Operating Costs 6400 400 0 400
Debt Expense 6500 0 0 0
Total Security and Monitoring Services: 1,600 0 $1,600
Data Processing Services: 53
Payroll Costs 6100 40,800 0 40,800
Professional and Contracted Service 6200 10,000 0 10,000
Supplies and Materials 6300 2,400 0 2,400
Other Operaling Costs 6400 1,160 0 1,100
Debt Expense 6500 0 0 0
Total Data Processing Services: 54,300 $54,300

Revised Nav. 2000
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Cenler tor Juvenile Management, inc.
San Antonio Techmlogy Academy

Page 7

Charter School
For the Fiscal Year Ended August 31, 2001 Year 1

Charter School Budget Categories {Continued)

Temporarily
Function Object Unrestricted  Restricted Total
Code Code  Net Assts Net Assets

Community Services: 61

Payrolf Costs 6100 0

Professional and Contracled Service 6200

Supplies and Materials 6300 0

Other Operating Costs 6400 2,200 0 $2,200

Debt Expense 6500 0 0 $0
Total Community Sarvices: 2,200 $2,200
Fund Raising: 81

Payroll Cosls 6100 0

Professional and Conltracted Service 6200 0

Supplies and Materials 6300 1,700 0 1,700

Other Cperating Costs 5400 2,200 0 2,200

Debt Expense 6500 0 0 30
Total Fund Raising: 3,900 0 $3,900

Revised Nav. 2000
33
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Canter for Juvenile Management, Inc.

San Antonia Technilogy Acaderny
Cash Fow Projaction Worksheet YT 2
For the Fiscal Year Ended August 31st 2003
MName of charter School : San Antonio Technology Academy
Contact Parson: Henry Egeclu
Telephene: (21) 527-9250
Rounded to Even Dollars
Sept Dt Nov " Toec Jon Feb Mar Apr May o Rl Aug
Beging Balance $12.020 §19,856 $20.420 $20,964 $21,548 §22.112 $22,676 $23,240 $2d,804 $24,368 §24,932 §25,496
Cash Inflows
Local Sources 0 0 0 0 0 i 0 0 0 0 0 a
State Sources 143,164 143,164 143,184 143,164 143,164 143,164 143,164 143,164 143,164 143,164 143,184 143,164
Federal Souras 0 a 0 0 0 0 9 0 0 0 0 0
Loans 0 0 0 0 0 0 0 0 0 0 0 0
Tatal Receipts ) $143.164 $143.164 $143,164 $143,164 $143,164 $143,164 $143.164 $143164]  $143,164 §143,164 $143,164 $143,164
Casgh Qutgoes
Payrod 108,164 105,164 106,164 106,164 106,164 106,164 106, 164 108, 164 108,164 106,164 106,164 106, 164
Senvices
Prefessiomal
Servicas 7.272 1.272 7,272 7272 7212 7,272 7,272 7202 7,272 7272 7,872
Cosl of Space 17,500 17,500 17 500 17,500 17,500 17500 17,500 17,500 17,500 17,500 17,500 17,500
Litikties 1,664 1,664 1,664 1,664 1,664 1,664 1,664 1,664 1,664 1,684 1,664 1,684
Qther Servces 0 Q 1 0 0 ] 0 & 0 { 0 g
Suppies 10,000 10,000 10,000 10,000 10,000 10.000 10.000 10,000 10,000 10,000 10,000 13,000
Travel & Cther
Qperating 0 0 0 0 0 o 0 0 0 4 ] 0
Princrpel and
Imerest for Loans
and Other
finacing Cbigation 0 0 0 Q ) D 0 0 0 a 0 a
Purchersa of
Equrpment,
Furniture, Building,
Land and Other
Capital Qutlay 0 0 0 0 9 0 & 0 0 0 0 0
Total Cash Cutgoes 135.328 142,600 142,600 142,600 142500 142,600 142 600 142,600 142 60O 142.600 142,600 142,500
Excess (Deficancy)
Cash flows to Cash Outgoes
for the Month
(Pay Off the Mortgags Interests) 7,838 564 564 64 £84 554 £E4 564 5 564 564 564
Ending Balance $19.856/ $20.420 $20,984 $21.548 $22,112 $22,676 £23.240 523 804 524,368 $24,932 £25,496 $26,060

renvised Now, 2000

0d




Charter School
For the Fiscal Year Ended August 31, 2003 Year 2

Canter for Juvenile Managament, [nc.
ional Learning Insttute Charter Schook
Page %

Charter Schoof Budget Categories

Temporarily
Object Unrestricted  Restricted Total
Code Net Assts Net Assets

Net Assets at Beginning of Year $12,020
Estimated Revenues:

Local Sources 0 0 $0

State Sources 1,717,968 0 $1,717,968

Federal Sources 0 0 $0

Other Sources 0 0 $0
Total Estimated Revenues 1,717,968 $1,717.968
Estimated Expenses:

Payroll Costs 6100 1,273,968 0 1,273,068

Professicnal and Contracted Service 65200 79,992 0 79,992

Supplies and Materials 6300 120,000 0 120,000

Other Operating Costs 6400 229 968 0 229,968

Debt Expense 6500 0 0 0
Total Estimated Expenses 1,703,928 0 1703928
Gains 7950 14,040 “ 14,040
Losses 8950 LT3 .
Change in Net Assets {Pay Off Mortgage Interests) $14,040
Net Assets at End of Year $26,060

Rervised Nov, 2000




Center tor Juvenile Management, inc.
San Antanio Technilagy Academy
Paga 2

Charter School

For the Fiscal Year Ended August 31, 2003 Year 2

Charter School Budget Categories (Continued)

Function  Object Unrestricted Total
Code Code Net Assts
Instruction 11
Payroll Costs 6100 717,042 0 717,042
Professional and Contracted Sefvice 6200 13,400 0 13,400
Supplies and Materials 6300 3,000 0 3,000
Cther Operating Costs 6400 0 0 0
Debt Expense 6500 0 0 0
0 0 $0
Total Instruction 733,442 $733,442
Instructional Resources and 12
Media Services
Payroll Costs 6100 5,000 0 5,000
Professional and Contracted Service 6200 2,500 0 2,500
Supplies and Materials 6300 1,150 0 1,150
Other Operating Costs 6400 0
Debt Expense 6500 0 0 $0
Total Instructionat Resources and 8,650 0 $8.650
Media Services
Curriculum Develogment
and Instructionat Staff 13
Development
Payroll Costs 6100 29,306 0 29,306
Professional and Conlracted Service 6200 Q Q 90
Supplies and Materials 6300 2,500 0 2,500
Other Operating Costs 6400 0 0 0
Debt Expense 6500 0 0 0
Total Curriculum and Instructiona) Staft 31,806 $31,806

Development

Revised tov. 2000
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Charter School

For the Fiscal Year Ended August 31, 2003 Year 2

Centar for Juvenile Management, Inc.
San Antone Technilogy Academy
Page 3

Charter School Budget Categories (Continued)

Temporarily
Function Object Unrestricted  Restricted Total
Code Code Net Assts Net Assels
Instruction Leadership 21
Payrolfl Costs 6100 17,584 0 17,584
Professional and Contracted Service 6200 4,000 0 4,000
Supplies and Materials 6300 2,000 0 2,000
Other Cperating Costs 6400 D D 0
Debl Interast 6500 0 0 0
0 0 $0
Total Instruction Leadership 23,584 $23,684
School Leadership ‘ 23
Payroll Costs 65100 97,695 0 97,695
Professional and Contragted Servige 6200 4,000 0 4,000
Supplies and Materials 8300 1,400 0 1,400
Other Operating Costs 6400 0 0 0
Debt Inferest 6500 0 0 0
Total School Leadership 103,095 0 $103,095
Guidance, Counseling and
Evaluation Services 3
Payroll Costs 6100
Professional and Contracted Service 6200
Supplies and Materials 6300
Other Operating Costs 6400
Debt Expense 6500

Total Guidance, Counseling and
Evaluation Services

Revised Nov, 2000




Charter School

For the Fiscal Year Ended August 31, 2003 Year 2

*

Center far Juvenile Managemant, Inc.
San Antonio Technitogy Academy
page 4

Charter School Budget Categories (Continued)

Temporarily
Function Object  Unrestricted  Resfricted Total
Code Code  Nef Assts Net Assets

Social Work Service 32

Payroll Costs G100 0 0 0

Professional and Contracted Service 6200 4,000 0 4,000

Supplies and Materials 6300 1,000 0 1,000

Other Operaling Costs 6400 1,380 0 1,380

Debt Expensa 6500 0 0 $0
Total Social Work Services 6,380 $6,380
Health Services: 33

Payrolf Costs 6100 65,650 0 65,650

Professional and Contracted Service 6200 0 0 0

Supplies and Materials 6300 4,160 0 4,160

Other Operating Cosls 5400 0 0 0

Debt Expense 6500 0 0 $0
Total Health Services £9,810 0 $69,810
Student Transportation 34

Payroll Costs 6100 0

Professional and Contracted Service 6200 0

Supplies and Materials 6300 0

Qther Cperating Costs 65400 0

Debt Expense 6500 0
Total Student Transportation 0

Revised Nav. 2000




Charter School

For the Fiscal Year Ended August 31, 2003 Year 2

Center for Juvenila Managememt, Inc.
San Antonio Technilagy Academy
Page §

Charter School Budget Categories (Continued)

Temporarily
Function Object Unrestricted  Restricted Total
Code Code  Net Assts Net Assets
Food Services: 35
Payroll Costs 6100 11,227 0 41,227
Professional and Contracted Service 6200 9,992 D 9,992
Supplies and Matenals 6300 69,600 0 69,600
Other Operating Costs 6400 4,600 0 4,600
Debt Expense 6500 0 0 0
Total Food Services: 125,419 $125,419
Cocurricular/Extracurricular
Activities: 36
Payroll Cosls 6100 0
Professional and Contracted Service 6260 0
Supplies and Malenals 6300 8,440 0 8,440
Other Operating Costs 6400 4,600 0 4,600
Debt Expense 6500 0 1] $0
Total Cocurricular/Extracurricular 13,040 0 $13,040
Activities:
General Administration: 4
Payroll Costs 6100 123,096 0 123,096
Professional and Contracted Service 6200 8,000 0 8,000
Supplies and Malerials 8300 2,000 0 2,000
Other Operating Cosis 6400 0 0 $0
Debt Expense 6500 ] ) $0
Total General Administration 133,006 $133,096

Revised Nov. 2000




Center for Juvenile Management, Inc
San Antoma Techndogy Academy
Page §

Charter School

For the Fiscal Year Ended August 31, 2003 Yaar 2

Charter School Budget Categories (Continued)

Temporarily

Function Object Unrestricled  Restricted Total
Code Code  Net Assts Net Assels
Plant Maintenance and
Operations: 51
Payrol! Costs 6100 49 472 0 49,472
Professional and Conlracted Service 6200 10,000 0 10,000
Supplies and Matenals 6300 12,000 0 12,000
Other Operaling Costs 6400 210,220 0 210,220
Debt Expense 6500 0 0 0
Total Plant Maintenace and operations: 784682 $281892
Security and Monitoring
Services: 52
Payroll Costs 6100 0
Professional and Contracted Service 6200 1,600 0 1,600
Supplies and Materials 6300 800 0 800
Other Operating Costs 6400 800 0 80O
Debt Expense 6500 0 0 0
Total Security and Monitoring Services: 3,200 0 $3,200
Data Processing Services: 53
Payroll Costs 6100 97,726 0 97,726
Professional and Contracted Service 6200 20,000 0 20,000
Supplies and Materials 6300 4,800 0 4,800
Other Operating Costs 6400 1,418 0 1,418
Debt Expense 6500 0 0 0
Total Data Processing Services: 123,944 $123,944

Revised Nov. 2000
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Center {or Juvenile Management, Inc.
San Antgnio Technilogy Academy
Page 7

Charter School
For the Fiscal Year Ended August 31, 2003 Year 2

Charter School Budget Categories (Continued)

Temporarily
Function Object Unrestricted  Restricted Total
Code Code  Net Assis Net Assels
Community Services: 61
Payroll Costs 6100
Professional and Contracted Service 6200
Supplies and Materials 6300
Other Cperating Costs 6400 2,300 2,300
Debt Expense 6500
Total Community Services: 2,300 2,300
Fund Raising: &1
Payroll Costs 6100
Professional and Contracted Service 6200
Supplies and Malterals 6300 3,400 3,400
Other Operating Costs 6400 2,300 2,300
Pebt Expense 6500
Total Fund Raising: 5,700 5,700

Rervined Nov. 2000




Center for Juvenile Managemend, Inc.
San Antonio Technotogy Acadermy (SATA)

Cash Flow Progction Worksteet Yr 3
For the Fiscal Year Ended August 31st 2004
Name of charter School ; San Antonio Technology Academy
Contact Person Henry Egeciu
Telephone : (210) 527 - 9250
Rounded to Even Dallars
Sepl Dct Jan [Mer [May Jun Jul Aug
Baging Balance $26,060 $37 815 §38,661 $39.507 £40.353 £41,199 $42 045 £42,891 $43737 $44583] - 945429 $48,275
Cash Inflows
Local Sources 0 \ D 0 0 0 0 ¢ ¢ 0 0 0
Stefe Sources 214750 214,750 214,750 214 750 214,750 214 750 214750 24,750 214,750 214.750 214,750 214,750
Federal Sources 0 0 0 0 0 0 0 0 0 a 0 0
Loans D 0 0 D [ 0 0 0 0 0 1 0
Total Receipts §214,750 $214,750 sMA750|  s214750f  HATED|  SH4TH0 $214,750] $214750| S2114.750]  $214,750 $214750 214,750
Cash Cutgoes
Payrol 167,995 167,995 167,985 167 945 167,945 167,995 467,995 167,995 167,995 167,985 167,995 167,995
Sendces
Professional
Servicas 0 10,509 10,908 10,906 10,908 10,909 10,909 10,909 10,909 10,909 10,908 10910
Cost of Space 17,500 17,500 17,500 17,500 17,500 17.500 17,500 17.500 17,500 17,500 17,500 17,500
Utiities 2,500 2500 2500 2,500 2,500 2,500 2,500 2500 2.500 2,500 2500 2,500
Other Services 0 0 0 Q 0 0 a 0 0 0 0 0
Supples 15,000 15,000 15,000 15,000 15.000 15,000 15,000 15,000 15,000 16,000 15,000 15,000
Trave! & Other
Opersting 0 i} 0 [ ] 0 ] ] 0 [} Y 1}
PrTcipal and
Interest for Loans
and Other
finacmg Cblgaton 0 q 1 0 0 0 0 0 0 [ 0 0
Purchase of
Equipment,
Fumiture, Building,
Land and QOther
Qutlay 0 0 0 0 0 0 0 J 0 0 &
Total Cash Qutgoes 202995 213904 213,904 243504 213904 213.904 213904 213,904 213904 213,904 213904 213,905
Extess (Defizency)
Gash Inflows fo Cash Ouigoes
for the Month
{ Pay Off Mcrigage Interests) 1,735 846, 848, B4 848 B46 46 845 945 846 46 845
Ending Balance €37.815 438,661 $39,507 $40,353 §41,189 547,045 £42 891 $43.737 544,583 $45 429 545,275/ $47 120

Revised Nav, 2000
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Charter School

For the Fiscal Year Ended August 31, 2004 Year 3

Center ot Juvenile Maniagement, Inc.
San Antonio Technilogy Academy
Page 1

Charter School Budget Categories

Temporarily
Object Unresfricted  Resfricted Total
Code Net Assts Net Assels

Net Assets at Beginning of Year $26,060
Estimated Revenues:

Local Sources 0 0 30

State Sources 2,577,000 0 2577,000

Federal Sources 0 0 0

Other Sources 0 0 0
Total Estimated Revenues 2,577,000 2,577,000
Estimated Expenses:

Payrolt Costs £100 2,015,940 0 2015940

Professional and Contracted Service £200 120,000 0 120,000

Supplies and Materials 6300 180,000 0 180,000

Other Operating Costs 6400 240,000 0 240,000

Debt Expense 6500 0 0 0
Total Estimated Expenses 2,555,940 0 $2555,940
Gains 7950 = $21,060
Losses 8a50 bl *
Change in Net Assets{Pay Off Mcrtgage Interests) $21,060
Net Assets at End of Year $47,120

Reviaed Nov. 2000




Charter School

For the Fiscal Year Ended August 31, 2004 Year 3

Center for Juvenite Management, Inc.
San Antanio Technlogy Academy

Page 2

Charter School Budget Categories {Conlinued)

Function Object Unrestricted Total
Code Code Net Assts
Instruction 11
Payroll Costs 6100 1,134,600 0 1,134,600
Professional and Contracted Service 6200 20,100 0 20,100
Supplies and Materials 6300 5,000 0 5,000
Other Operating Costs 6400 0 0 0
Debt Expense 5500 0 0 0
0 0 0
Total Instruction 1,159,700 $1,159,700
Instructional Resources and 12
Media Services
Payroll Costs 6100 0 0 0
Professional and Contracted Service 6200 7,500 0 7.500
Supplies and Matarials 6300 3,600 0 3,600
Other Operating Costs 6400 1,200 0 1,200
Debt Expense 6500 0 0 0
Total instructionail Resources and 12,300 0 $12,300
Media Services
Curriculum Development
and Instructional Staff 13
Development
Payroll Costs 5100 46,400 0 46,400
Professional and Contracted Senvice 6200 0 0 0
Supplies and Materials 6300 4,000 0 4,000
Other Operating Costs 6400 0 0 0
Debt Expense 6500 0 0 0
Total Curriculum and Instructional Staff 50,400 $50,400

Developnent

Revised Nov.2000
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Charter School

For the Fiscal Year Ended August 31, 2004 Year 3

Center for Juvenile Management, Ine,
San Antonio Techmiogy Academy
Page 3

Charter School Budget Categories (Continued)

Temporarily
Function Object Unrestricted  Restricted Total
Code Code Net Assis Net Assets
Instruction Leadership 21
Payroll Costs 6100 27,900 0 27,900
Professional and Contracted Service 6200 6,000 0 6,000
Supplies and Materials 6300 2,500 0 2,500
Other Operating Costs 6400 0 0 0
Debt Interest 6500 0 0 0
0 0 0
Total Instruction Leadership 36,400 $36,400
School Leadership 23
Payroll Costs 6100 154,600 0 154,600
Professional and Conlracled Service 6200 6,000 0 6,000
Supplies and Materials 6300 3,200 0 3,200
Other Operating Costs 6400 0 0 0
Debt Interest 6500 0 0 0
Totat School Leadership 163,800 0 $163,800
Guidance, Counseling and
Evaluation Services 31
Payroll Costs 6100 55,700 0 565,700
Professional and Contracted Service 6200 0 0 0
Supplies and Materials 6300 3,000 0 3,000
Other Operating Costs 6400 1,440 0 1,440
Debt Expense 6500 0 0 0
Total Guidance, Counseling and 60,140 $80,140

Evaluation Services

Revised Nov, 2000




Charter Schoaol

For the Fiscal Year Ended August 31, 2004 Year 3

Cenler Tor Juvenite Management, inc.
San Antonio Technilogy Academy
Page 4

Chatler School Budget Categories (Continued)

Temporarily
Function Object  Unrestricted  Restricted Total
Code Code  Net Assts Net Assets

Social Work Service 32

Payroll Costs 6100 0 0 0

Professional and Contracted Service 6200 6,000 0 6,000

Supplies and Materials 6300 1,500 0 1,500

Other Operating Costs 6400 1,440 0 1,440

Debt Expense 6500 0 0 ]
Total Social Work Services 8,940 $8,940
Health Services: 13

Payroli Cosls 6100 103,800 0 103,800

Professional and Contracted Service 6200 0 0 0

Supplies and Mateials €300 6,000 0 6,000

Other Operating Cosls 6400 0 0 0

Debt Expense 6500 0 0 0
Total Health Services 109,800 ] $109,800
Student Transportation M

Payroll Costs 6100 0 0 $0

Professional and Contracted Service 6200 0 0 50

Supplies and Materials 6300 0 0 0

Other Operaling Costs 6400 0 0 $0

Debt Expense 6500 0 0 50
Total Student Transportation 0 $0

Rervised Nov, 2000
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Chartar School

For the Fiscal Year Ended August 31, 2004 Year 3

Center for Juvenile Managament, inc.
San Antopie Technilogy Academyl

Paga 5

Charter School Budget Categories (Continued)

Temporarily
Function Object  Unrestricted  Restricted Total
Code Code  Net Assts Net Assets
Food Services: 35
Payroll Costs 6100 65,240 0 65,236
Professional and Contracted Service 6200 15,000 0 15,000
Supplies and Materials 6300 104,400 0 104,400
Other Operaling Costs 6400 4,800 0 4,800
Debt Expense 6500 0 0 0
Total Food Services: 189,440 $169,436
Cocurricular/Extracurricufar
Activities: 36
Payroil Costs 6100 0
Professional and Contracted Sarvice 6200 0
Supplies and Materials 6300 12,660 0 12,660
Other Operating Cosls 6400 4,800 0 4,800
Debt Expense 6500 ] 0 ]
Total Cocurricular/Extracurricular 17,460 0 $17,460
Activities:
General Administration: 41
Payrol| Costs £100 194,800 0 194,800
Professionat and Contracted Service 6200 12,000 0 12,000
Supplies and Materials 6300 3,000 0 3,000
Other Cperating Costs 6400 0 0 0
Debt Expense 6500 0 0 0
Total General Administration 209,800 $208,800

Revised Ngv 2000

06G264




Charter School

For the Fiscal Year Ended August 31, 2004 Year 3

Center Tor Juvenite Management, inc.
San Antonio Technilogy Acadermyol
Page 8

Charter School Budget Categories (Continued)

Temporarily
Functicn Object Unrestricted  Restricted Total
Code Code  Net Assls Net Assets
Plant Maintenance and
Operations: 51
Payroll Costs 6100 78,300 0 78,300
Professional and Conlracled Service 6200 15,000 0 15,000
Supplies and Matenals 6300 18,000 0 18,000
Other Operating Costs 6400 219,360 0 219,360
Debt Expense 6500 0 0 0
Total Plant Maintenace and operations: 330,660 $330,660
Security and Monitering
Services: 52
Payroll Costs 6100 0 0 0
Professional and Contracted Senvice 6200 2,400 0 2,400
Supplies and Materials 6300 1,200 0 1,200
Other Operating Cosls 6400 960 0 960
Debt Expense 6500 0 0 0
Total Security and Monitoring Services: 4,560 0 34,560
Data Processing Services: 53
Payroll Costs 6100 184,600 0 154,600
Professional and Contracted Service 6200 30,000 0 30,000
Supplies and Materials 6300 7,200 0 7,200
Other Operating Costs 6400 1,200 0 1,200
Debt Expense 6500 0 0 0
Total Data Processing Services: 193,000 $183,000

Revised Nov. 2000
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Center for Juvends Management, Inc.
£an Antonio Technilogy Acaderny
Page 7

Charter School
For the Fiscal Year Ended August 31, 2004 Year 3

Charter School Budget Categories (Continued)

Temporarily
Function Object Unrestricted  Restricted Total
Code Code  NetAssts Net Asseis
Community Services: 61
Payroll Costs 6100 0 0 0
Professional and Contracted Service 6200 0 0 0
Supplies and Materials 6300 0 0 0
Other Operating Costs 6400 2,400 0 2,400
Debt Expense 6500 0 0 0
Total Community Services: 2,400 $2,400
Fund Raising: 81
Payroll Costs 6100 0 0 0
Professional and Contracted Service 8200 0 Q 0
Supplies and Materials 6300 4740 0 4,740
Other Operating Costs 6400 2,400 Q 2,400
Debt Expense 6500 0 0 0
Total Fund Raising: 7,140 0 $7,140

Revised Nov 2000
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Center for Juvenile Management, Inc.
San Antonio Technology Academy

Response to

Facility Management:

Page 34

03267




IV. School Demographics (Reviewed by Agency)

C. Why was this location selected? Are there other alternanve locatlons sultable
10 the needs and focus of the school?

Our realtor is continually looking for alternative strategic location in the targeted
community for the proposed San Antonio Technology Academy that would be
suitable for our educational needs and focus. He has identified two locations and
we are currently in contact and negotiating with the owners for possible purchase
or long-term lease option.

The proposed site for the San Antonio Technology Academy will have the
following characteristics:

a. Easy access for students and parents.

b. Isolation from day to day commotion of a busy community.

c. Potential for expansion to include large parcel of unimproved land.

d. Building has little or no renovation.

33258




VI Business Plan (evnewed by Agency)

B, c;lzty Magement (Revzewed by Agency)

4. Discuss any progress, partnership developments or future steps towards
acquisition of a facility/land.

It is our intention to purchase real property for the San Antonio Technology
Academy. Purchasing real property is important and is consistent with the long-
term vision and focus of the San Antonio Technology Academy. QOnce the
charter is granted, we will begin making plans for a capital campaign so that we

might be able to purchase our own property before the beginning of the school
year in August 2001.




Center for Juvenile Management, Inc.
San Antenio Technology Academy

Response to

Students Attendance Accounting
(School Year Calendar)




2001-2002 CHARTER SCIHOOL CALENDAR
SAN ANTONIO TECHNOLIGY ACADEMY
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“ - Business Plan (Revnewed by Agency)

C. Attach a school calendar and zdentzjy the hours of school operatlon mcludmg a
description of teacher/student contact hours.

The San Antonio Technology Academy school calendar will include 180 days of
instruction. School hours will be 8:00 am to 3:00 pm. Teacher/student contact
hours will be 6.5 (7 hrs — 0.5 hrs for lunch).

See attached for a school calendar for the 2000-2001, academic year beginning
August 2001




III Governance of the SpOnsormg_Entlty (Reviewed by Agency)

A. Profile of the Foundmg Board and/or Initial Incorporators of the sponsoring
entily (not applicable to governmental entities or college/universities)

4. Include any plans for further recruitment of founders or organizers of the |
school.

Center for Juvenile Management, Inc. is currently in the process of recruiting
additional board members. Recruitment of new members will be in accordance

with section 3.04 of the Bylaws. The current Board of Directors has been advised
that they will expand their role upon granting of the charter, and will be
responsible for setting school policy, ensuring that the mission of the school is
upheld and governing the school in accordance with its bylaws, charter, and all
applicable state and federal statutes. The Board of Directors function will also
include the appointment of various community, parental, administrative, facuity,
and student leaders to serve on the proposed charter school advisory and
steering committes. The boards will consist of dedicated community members,
whose sole responsibilities will be to assess and evaluate different aspects of the
proposed charter school operations and bring recommendations and feed backs
for improvement to the Board of Directors.

As Advisory Committee Members and the Board of Directors are selected or
replaced, the following criteria will be considered and the individual must have
the following attributes:

Good role model
Interest in innovative educational practices, its curriculum and its students.
Cultural diversity and awareness.
Must have leadership skiils and abilities.
Interpersonal and communication skills
Love of children.
. Must have good resume of |ife and work experience
. Must have interest to our school, its curriculum and students

~0aooTpm
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Center for Juvenile Management, Inc.

Professional Juvenile Consultants & Contractors

Attached are the responses and resolutions to the issues and/or concerns raised during our
interview with the SBOE — Planmng Committee on October 31%, 2000.

e 32

a.) Thab dgetary -ocess and budget adoption process is a fiduciary responsibility of our

Bard of Directors.

b.} Attached also is a description of our fiscal contrel and management procedure based
on General Accaptéible Accstifiting Prineiplés. (See attached)

Financial Management- page 159
a.) San Antonio Technoiogy Achemy has mcreased its gth grade student's recruitment from

term ledse,

Student Attendance Accounting- Appendi.‘wg XX a
a.) We have corrected the school calendar year to 2001 with a start date of August 2001. Also
attached is the process for expansion of our Board of Directors

For additional information or clarification, please contact me af (2 10) 52

Sincerely

Corporate Office Somerset Prograrn Office San Antonio Program Office
1145 E Commerce Street. 12496 Somerset Road }534-38 Lamar Street
Sant Antonio, Texas 78205 P.O. Box 1156 Sant Antonio, Texas 78202
{210] 527-9250 Somerset, Texas 78069 {210) 227-8400
{210) 5279252 (830] 256-05356 {210) 227-8404
{210) 5279251 Fax Fax [830) 256-0536 Fax (210] 227-8408

We Are Focused On Our Youth — 33274
Ju




Center for Juvenile Management, Inc.

Response to

Financial Management:

Page 32

Financial Management:

Page 159
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A. Financial Management

5. Provide a copy of the current and/or proposed business procedures
handbook the school will be using, describe the policies, procedures, and
Jorms for the daily business operation,

The San Antonio Technology Academy preposes to use the Model Accounting
and Financial Policies and Procedures Handbook for Not-for-Profit Organizations
(ASAE Financial Management Series) by Edward J. McMillan. This handbook is
published by John Wiley & Sons and offers details in the following area such as
management and leadership, human resource, employee benefits and
compensation, fund raising, marketing and communications.

Below is our current financial management system procedures and practices:

Financial Management System:

The attached letter is from the CPA firm of Thompson, William, Biediger and
Kastor & Young LC, San Antonio certifying that the Center for Juvenile
Management, Inc. has a functioning accounting system.(see attach letter). We
have also consistently complied with all financial and program progress reporting
requirements to date with all our funding sources.

Fiscal and Administration Control:

Qutlined below are detailed procedures used to handle the agency's financial
matters. Center for Juvenile Management, Inc. recognizes the impartance to
maintain fiscal, compliance and performance records and has in place a check
and balance form of accounting that includes separation of responsibilities (two
signatures on all checks) and a computerized and manual accounting
maintenance system. The board of directors holds the overall financial
responsibility for the agency and commissions an annual audit, bonding of
employees, implements internal controls and sponsors fund-raising activities.
Also, the books are maintained on an accrual basis appropriate under general
acceptable accounting principles. The financial management procedures include
separation of duties of staff for the purpose of checks and balances and
oversight. Center for Juvenile Management,, Inc. maintains a Cash Receipts
Journal and complete ledgers exist for all income and expense accounts. The
Executive Director has the overall responsibility for funds but is monitored by the
accountant.

The disbursement of funds arise when there is a need to meet necessary
program expenses. It begins with a purchase order which is originated by the
Program Aide. The purchase order must be signed by the Executive Director
and is forwarded to the accountant. He reviews the purchase order, checks the
budget to ensure that there are available funds and to ensure that it is an
allowable expense under the guidelines of the appropriate funding source.

The vendor file, for audit purposes, contains purchase orders, copies of the
check used for payment as well as the invoice and are filed alphabetically. The




accounting system used by CJM, Inc.*permits budget review on a monthly and
annual basis; *allows budgeting of revenue and expenditures on any of four
different levels of aggregation (ali four may be used within the same account);
*provides for expanded reporting capabilities which permit a further separation of
a unit into divisions or an account into cost centers; *provides for reporting on a
state year, federal year, and project year basis, *provides for the comparison of
actual expenditures against budgets; *produces income and expense statements
and balances sheets for each general account {or group of general ledger
accounts)/reports; *provides for the detailed classification of both expenditures
and revenues; *provides for the user classification of date which is independent
of the codes used by the system;*provides for automatic linkage between the
general ledger and subsidiary {management information); *ledger which assure
that the system will always be in balance and provides for the simplification of
entering data into the system; *provides for control of cash ownership by funds
(general ledger accounts) and automatically maintains book cash balances for
each bank account and appropriation balances; *provides the capability to
perform daily update processing which simplifies error location and correction,
account reconciliation and work scheduling which also permits the data files to be
in a current reportable state at all times.

**San Antonio Technology Academy will perform an annual audit, and will make
this audit available to the TEA 120 days after the end of the fiscal year.




A What are the school s enrollment pr()]ectzons for the fi st fi f ve years? What is
the school’s maximum enrollment goal? What grades will be served? How many
siudents are expected to be in each grade or grouping? What will be the
maximum class size allowed? Any increase in the grade levels served and
maximum enrolliment as specified on the cover sheet of this application, and any
increase in maximum class size must be approved by the SBOE.

San Antonio Academy anticipates a first year enrollment of 200 students into its
grade 8 with a 200 admission increments every year thereafter. The five-year
enroliment projections are as follows:

We will maintain a student to instructional staff (teachers and teacher’s aides)
ratio of 20:1 or less. In the first year we will have classroom for only one grade or
for each grade that we serve- with no more than 30 students per class. We are
requesting a maximum enroliment cap.




The budgetary process and budget adoption process by the Board of Directors

This process takes place during our Board of Directors meeting with a quorum. Other
staff present are the Executive Director, the Staff Accountant and our contractual
Comptroller. During this process the Comptroller and Staff Accountant will review and
explain in details all aspect of the budget to include allowable and unallowable expense
per the OMB regulation. With full satisfaction of the Board a motion is made to adapt the
budget with a little or no amendment.
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VI. Business Plan (Reviewed by Agency)

77777777 A. Financial Management
6. Provide a copy of tne current or proposed monthly budgel status report to
the board of Superintendents that will be used,

See attached




Cash Flow Proyection Workshest Yt 1

For the Fiscal Yaar Ended August 31st 2002
Name of charter Scheol ; San Antonie Technology Acadermny
Contact Person ; Henry Egeclu

Telephone : {210} 527 - 8250

Rounded to Even Dollars

Center for Juvenite Management, Inc

San Antonio Technology Academy (SATA)

Revrsed Nov. 2000

Sept Oct Nov Dec Jan Feb Apr Jun” Jul Aug
Beging Balance $5,000 $8,.018 $8,.200 $9 482 30,764 £10,046 $10,328 $10.610 $10,892 $11,174 $11,456 511,738
Cash inflows
Local Sources 1 0 0 0 0 4 0 0 b 0 0 0
State Sources 71,582 71,582 71582 71,582 71,582 71,582 71,582 71,582 71,582 71,582 71,582 71,582
Federal Sources 0 0 0 0 0 4} 0 0 4 0 0 0
Loans 0 0 0 0 0 0 0 0 [ 0 0 0
Total Receipts $71,582 $71582 §71,582 571582 §71.582 $71,582 $71,582 §71 562 §71,582 §71,582 $71,582 $74,582]
Cash Outgoes
Paymol 44332 44332 44,332 44,332 44,332 44,332 44,332 44,332 44,332 44,332 44,332 44,332
Services
Professional
Senvicas 0 363 3636 3636 353 3,636 3636 3,83 3636 3,635 3636 3636
Qost of Space 17,500 17,500 17 500 17,500 17,500 17,500 17,500 17,500 17,500 17,500 17,500 17,800
Utiities 832 B32 832 832 832 832 B3z B3 832 832 832 Lkrl
Other Servicas 0 0 0 0 0 ] 1} [i} 0 0 0 0
Supples 5,000 5,000 5000 5000 5,000 5,000 5,000 5,000 5,000 §,000 5,000 5,000]
Travel & Other
Cpersting 0 0 O 0 0 0 0 0 0 0 0 0
Principel end
Intersst for Loans
" and Cther
finecing Oblgation 0 0 ¢ {0 0 D 1] 0 D 0 0 )
Purchass of
Equipment,
Furniture, Buaitding,
Land end Other
Cullay 0 0 0 0 0 4 0 0 0 0 0
Total Cash Quigoas 67,664 71,300 71,300 71,300 11,3001 - 71,200 71,300 71,30 71,200 71,300 71,300 71,300
Excess {Deficency)
Cash Infows to Cash Outgoes
for the Month
(pay off Morigage Interests) 3,918 M2 282 m2 282 82 82 82 282 282/ 282 282
Ending Balance 58,91BI $9,200 £0,482 £8,764 510,046 $10,328 510610 $10,892 $11.174 $11,456 511,738} $12,020

Page 1
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Charter School :  San Antonio Technology Academy

For the Fiscal Year Ended August 31, 2002 Year 1

Canier for Juvenils Mahagement, inc.
San Antonio Technology Academy (SATA}

Page 1

Charter School Budget Categories

Temporarily
Object Unrestricted  Restricted Total
Code Net Assts Net Assets

Net Assets at Beginning of Year $5,000
Estimated Revenues:

Local Sources 0 0 $0

State Sources 858,988 0  $858988

Federal Sources 0 0 $0

Other Sources 0 0 $0
Total Estimated Revenues 858,988 $6858,988
Estimated Expenses:

Payroll Costs 6100 531,984 0 531984

Professional and Contracied Service 6200 40,000 0 40,000

Supplies and Materals 6300 60,000 0 60,000

Other Operaling Costs 6400 219,984 0 219,984

Debt Expense 6500 0 0 0
Total Estimated Expenses 851,968 0 $851,968
Gains 7850 7,020 0 7,020
Losses 8950 * b o
Change in Het Assets (To Pay of Mortgage Interests) 7020
Net Assets at End of Year $12,020

Revised Newv. 2000
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Charter School

For the Fiscal Year Ended August 31, 2002 Year 1

Center for Juvenile Management, ing.
San Antonio Technilogy Academy

Charter School Budget Categories {Continued)

Function Object Unrestricted Total
Code Code Net Assts
Instruction 11
Payroll Costs 6100 299,456 ] 299,456
Professional and Contracted Service 6200 7,000 0 7,000
Supplies and Materials 6300 2,000 0 2,000
Other Operating Costs 6400 0 0 0
Debt Expense 6500 0 ] 0
0 0 0
Totai instruction 308,456 $308,456
Instructional Resources and 12
Media Services
Payroll Costs 6100 0 0 0
Professional and Contracted Service 6200 2,500 0 2,500
Supplies and Malenals 6300 1,500 0 1,500
Other Operating Costs 6400 1,000 0 1,000
Debt Expense 6500 0 0 0
Total Instructional Resources and 5,000 ] $5,000
Media Services
Curriculum Development
and Instructional Staff 13
Development
Payrall Costs 6100 12,240 0 12,240
Professional and Contracted Service 6200 0 0 0
Supplies and Materials 6300 1,500 0 1,500
Other Operating Costs 8400 0 0 0
Debt Expense 6500 0 0 0
Total Curriculum and Instructional Staff 13,740 $13,740

Development

Revised Nov. 2000




Charter School

For the Fiscal Year Ended August 31, 2001 Year 1

Centar lor Juvemle Management, Inc.
San Antomio Technifogy Acaderny
Page 3

Charter School Budget Calegories (Continued)

Temporarily
Function Object Unresfricted  Restricted Total
Code Code Met Assts Net Assets
Instruction Leadership 4|
Payroll Costs 6100 7,344 0 7.344
Professional and Contracted Selvice 6200 2,000 0 2,000
Supplies and Materials 6300 1,000 0 1,000
Other Operating Costs 6400 0
Debt Interest 6500 0 0 0
0 0 $0
Total Instruction Leadership 10,344 $10,344
School Leadership 23
Payroll Costs 6100 40,800 0 40,800
Professicnal and Contracted Service 5200 2,000 0 2,000
Supplies and Materials 6300 1,400 0 1,400
Other Operating Costs 6400 0 0 0
Debt interest 6500 0 0 0
Total School Leadership 44,200 0 $44,200
Guidance, Counseling and
Evaluation Services H
Payroll Costs 6100 14,688 0 14,688
Professicnal and Contracted Service 6200 0 0 0
Supplies and Materials 6300 1,200 0 1,200
Other Operating Costs 6400 €00 0 600
Debt Expense 6500 0 0 0
Total Guidance, Counseling and 16,488 $16,488

Evaluation Services

Revised Mov,, 2000
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Charter School

For the Fiscal Year Ended August 31, 2001 Year 1

Centar for Juvenile Management, Inc.
San Anionia Technitogy Academy
Page 4

Charter School Budget Categories {Continued)

Temporarily
Function Object Unrestricted  Restricted Total
Code Code  Net Assis Net Assets

Social Work Service 32

Payroli Costs 6100 0 0 0

Professional and Contracted Service 6200 2,000 0 2,000

Supplies and Materials 6300 500 0 500

Other Operating Costs 6400 1,320 0 1,320

Debt Expense 6500 0 0 0
Total Social Work Services 3,820 $3,820
Health Services: 33

Payroft Costs 6100 27 418 0 27,418

Professional and Contracted Service 6200 0 0 0

Supplies and Materials 6300 2,080 0 2,080

Other Operating Costs 6400 0 0 0

Debt Expense 6500 0 0 0
Total Heaith Services 29,498 0 $29,498
Student Transportation 34

Payroll Gasls 6100 Q Q §0

Professional and Conltracted Service 6200 0 0 $0

-Supplies and Materials 6300 0 0 $0

Other Operating Costs 5400 0 Q $0

Debt Expense 6500 0 ] $0
Total Student Transporiation 0 $0

Rewvized Nov, 2000




Charter School

For the Fiscal Year Ended August 31, 2001 Year 1

Center for Juvanile Managemant, Inc.
San Amonio Techailogy Academy
Page 5

Charer Schoo! Budget Categories (Continued)

Temporarily
Function Object Unrestricted  Restricted Total
Code Code  MNet Assts Net Assets
Food Services: a5
Payroll Costs , 6100 17,218 0 17,218
Professional and Contracted Service 6200 5,000 0 5,000
Supplies and Malerials 6300 34,800 0 34,800
Other Operating Costs 8400 4,400 0 4,400
Debt Expense 6500 0 0 0
Total Food Services: 61,418 961,418
Cocurricular/Extracurricufar
Activities: 36
Payroll Costs 6100 0
Professional and Contracted Service 6200 0
Supplies and Materials 6300 4,220 0 4,220
Other Oparating Costs 6400 4,400 0 4,400
Debt Expense 6500 0 0 0
Total Cocumicular/Extracurricular 8,620 0 $8,620
Activities:
General Administration: 41
Payroll Costs 8100 51,408 0 51,408
Professional and Conlracted Service 6200 4,000 0 4,000
Supplies and Materials 6300 1,000 0 1,000
Cther Operating Costs 8400 0 0 0
Debt Expense 6500 0 0 0
Total General Administration 56,408 $56,408

Revised Nov. 2000




Charter School

For the Fiscal Year Ended August 31, 2001 Year 1

Caenter for Juvenile Managemant, Inc.
San Antonio Technilogy Academy
Page 8

Charter School Budget Categories (Continued)

Temporarily
Function Object Unrestricted  Restricted Total
Code Code  Net Assts Net Assets
Plant Maintenance and
Operations: 51
Payroll Costs 6100 20,612 0 20,612
Professionat and Contracted Service 6200 4,700 0 4,700
Supplies and Materials 6300 4,300 0 4,300
Other Operating Costs 6400 202,364 0 202,364
Debt Expense 6500 0 0 0
Total Plant Maintenace and operations: 231,976 $231,976
Security and Monitoring
Services: 52
Payroll Costs 0 0
Professional and Contracted Service 6200 800 0 800
Supplies and Maternials 6300 400 0 400
Other Operating Costs 6400 400 Q 400
Debt Expense 6500 0 0 0
Total Security and Monitoring Services: 1,600 0 $1.600
Data Processing Services: 53
Payroll Costs 6100 40,800 0 40,800
Professional and Contracted Service 6200 10,000 0 10,000
Supplies and Materials 6300 2,400 0 2,400
Other Operating Costs 6400 1,100 0 1,100
Debt Expense 6500 0 0 0
Total Data Processing Services: 54,300 $54 300

Revised Nov. 2000




Canlar for Juvenile Management, Inc,
San Antnia Technilogy Academy
Page7

Charter School
For the Fiscal Year Ended August 31, 2001 Year 1

Charter School Budget Categories (Continued)

Temporarily
Function Object  Unrestricted  Restricted Tetal
Code Code  Net Assts Net Assels
Community Services: 61
Payroll Costs 6100 0
Professional and Contracted Service 6200
Supplies and Malerials 6300 0
Other Operating Costs 6400 2,200 0 $2,200
Debt Expensa 6500 0 0 $0
Total Community Services: 2,200 $2,200
Fund Raising: 81
Payroll Costs 6100 0
Professional and Contracted Service 6200 0
Supplies and Materials 6300 1,700 0 1,700
Other Operating Costs 6400 2,200 0 2,200
Debt Expense 6500 0 Q $0
Total Fund Raising: 3,800 0 $3,900

Rewised Now 2000
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Cenler for Juvenile Management, Inc
San Antonio Technilogy Academy

Cash Flow Projection Workshee! Yr 2
For the Fiscal ‘Year Endad August 3tst 2003

Name of charter Schoot | San Antonie Technology Academy
Contact Person: Henry Egeotu
Talaphone: (21) 527-9250

Rounded to Even Dollars

Sept Oct Jan Feb Mar Apr FMay Jun Jui Aug
Beging Balance $12.020 $19 856 520420 $20,984 £21,548 $22,112 $22 676 $23,240 $23,804 $24,368 §24.932 $25.4%
Cash Inflows
Local Sources 0 0 0 0 0 0 0 0 0 0 o] 0
Stale Sourcas 143,164 143 164 143,164 143,164 143,164 143 164 143 164 143,164 143,164 143,164 143,164 143,184
Fedaral Seurces 0 0 0 0 0 0 0 [} 0 0 0 0
Loans 0 0 0 0 0 0 0 0 0 0 0 0
Total Receipts §143,164 $143,164 $143,164 $143,164 $143,164 $143 164 $143.164 $143,164 $143,164 5143164, $143,164 5143, 164
Cash Outgoes
Payrol 106,164 106,164 106,164 108,164 106,164 106, 164 108,164 106,164 166,164 106,164 106,164 106,164
Series
Professional
Senvicas 7,212 7.212 7.212 7,212 7,272 1.2r2 7.272 1272 7272 7272 7.272
Cost of Space 17,500 17,500 17,500 17,500 17,500 17,500 17,500 17,500 17,500 17,500 17,500 17,500
Uiiies 1,684 1,664 4,664 1,664 1,664 1,664 1,664 1,664 1,664 1,664 1,664 1,664
Other Services 0 0 0 0 0 0 0 0 0 0 0 0
Supoies 10,000 10.000 10.000 10,000 10,060 30,000 10,000 10,000 10,000 10,000 10,000 10,000
Travel & Othar
Opersling 0 0 0 0 D 0 0 0 0 ) 0 0
Principal end
Interest for Loans
and Other
finacing Oblgation 0 D 0 0 D 0 0 0 0 D 0 Q
Purchase of
Equipmert,
Furmniture, Building,
Land end Other
Capital Dutlay 0 0 0 0 0 { 4 0 0 D G |4}
Tetal Cash Quigoes 136,328 142,600 142600 142,600 142,600 142,600 142 600 142,600 142 600 142,600 142,600 142,600
Excess {Deficiency)
Gash ilows to Cash Outgoes
for the Month .
{Pay O the Morgage Interests) 7,836 564 564 564 564 564 564 564 564 554 564 564
Ending Balance £15.856 $20,420 $20,984 $21.548 §2.112 322676 $23.240 $23,804 §24,368 §24,532 $25 456 $26,060

revised New. 2000




Charter School

For the Fiscal Year Ended August 31, 2003 Year 2

Canter for Juvenite Managemerd, Inc.
Intemational Learning Institute Charter School
Page 1

Charter School Budget Categories

Temporatily
Object Unrestricted  Restricted Total
Code MNet Assts Net Assets

Net Assets at Beginning of Year $12,020
Estimated Revenues:

Local Sources 0 0 $0

State Sources 1,717,968 0 $1,717,968

Federal Sources 0 0 $0

Other Sources 0 0 $0
Total Estimated Revenues 1,717,968 $1,717 968
Estimated Expenses:

Payroll Costs 6100 1,273,968 0 1,273,968

Professional and Contracted Service 6200 79,092 0 79,992

Supplies and Materials 6300 120,000 0 120,000

Other Operating Costs 6400 225,968 0 229,968

Debt Expense 6500 0 0 0
Total Estimated Expenses 1,703,928 0 1,703,928
Gains 7950 14,040 " 14,040
Losses 8950 - -
Change in Net Assets (Pay Off Mortgage Interests) $14,040
Net Assets at End of Year $26,060

Revised Nav. 2000




Center fof Juvenile Mahagement, Inc.
San Antonio Technilogy Academy
Page 2

Charter School

For the Fiscal Year Ended August 31, 2003 Year 2

Charter School Budget Categories {Continued)

Temporarily
Function Object Unrestricted Totai
Code Code Net Assts
Instruction 1
Payroll Costs 6100 717,042 0 717,042
Professional and Contracted Service 6200 13,400 0 13,400
Supplies and Materials 6300 3,000 0 3,000
Other Operating Costs 6400 0 0 0
Debt Expense 6500 0 0 Q
0 0 30
Total Instruction 733,442 $733,442
Instructional Resources and 12
Media Services
Payroll Costs 6100 5,000 0 5,000
Professional and Contracted Service 6200 2,500 0 2,500
Supplies and Matenals 5300 1,150 0 1,150
Other Operating Costs 6400 0
Debt Expense 6500 0 0 $0
Total instructional Resources and 8,650 0 $8,650
Media Services
Curriculum Development
and Instructional Staff 13
Development
Payrolt Costs 6100 29,306 0 29,306
Professional and Contracted Service 6200 0 0 0
Supplies and Materials 6300 2,500 0 2,500
Other Operating Costs 6400 0 0 0
Debt Expense 6500 0 0 0
Total Curriculum and Instructional Staff 31,806 $31,806

Devefopment

Rewsed tov. 2000
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Charter School

For the Fiscal Year Ended August 31, 2003 Year 2

Caner for Juvenile Managemant, Inc.
San Antonic Technilogy Academy
Page 2

Charter School Budget Categories (Continued)

Temporarily
Function Object Unrestricted Restricted Total
Code Code Net Assis Net Assels
Instruction Leadership 21
Payroll Costs 6100 17,584 0 17,584
Professional and Contracted Service 6200 4,000 0 4,000
Supplies and Materials 6300 2,000 0 2,000
Other Operating Costs 6400 0 0 0
Debt Interest 8500 0 0 0
0 0 $0
Total Instruction Leadership 23,584 $23,584
School Leadership ‘ 23
Payroll Costs 6100 97,695 0 97,695
Professional and Contracted Service 6200 4,000 0 4,000
Supplies and Materials 6300 1,400 0 1,400
Crher Operating Costs 6400 0 0 0
Debt Interest 6500 0 0 0
Total School Leadership 103,095 0 $103,085
Guidance, Counseling and
Evalualion Services H
Payroll Costs 810D 35,170 0 35,170
Professional and Contracted Senvice 6200 0 0 0
Supplies and Materials 6300 2,400 0 2,400
Other Operating Costs 6400 1,200 D 1,200
Debt Expense 6500 0 0 0
Total Guidance, Counseling and 38,770 $38,770

Evaluation Services

Revised Nov. 2000
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Charter Schoaol

For the Fiscal Year Ended August 31, 2003 Year 2

Center for Juvanile Managemant, inc.
San Antani Technilogy Academy
page 4

Charter School Budget Categories (Continued)

Temporarily
Function Object Unrestricted  Restricted Total
Code Code  Net Assts Net Assets

Social Work Service 32

Payroll Costs 6100 0 0 0

Professional and Contracted Service 6200 4,000 0 4,000

Supplies and Materials 6300 1,000 0 1,000

Qther Operating Costs 6400 1,380 0 1,380

Debt Expense 6500 0 0 $0
Total Social Wark Services 6,380 $6,380
Health Services: 33

Payrall Costs 6100 85,650 0 65,650

Professional and Contracted Service 6200 0 0 0

Supplies and Materials 6300 4,160 0 4,160

Other Operating Costs 6400 0 0 0

Debt Expense 8500 0 0 30
Total Health Services 69,810 0 $69,810
Student Transportation 34

Payroll Costs 6100 0 0 $0

Prefessional and Contracted Service 6200 0 0 $0

Supplies and Materials 6300 0 0 $0

Other Operating Costs 6400 0 0 $0

Debt Expense 6500 0 0 30
Total Student Transportation 0 $0

Rewvised Nov, 2000
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Charter School

For the Fiscal Year Ended August 31, 2003 Year 2

Canter tor Juvenita Management, Inc.
San Antanio Technitlogy Academy
Page 5

Charter School Budget Categories {Continued)

Temporarily
Function Object Unresiricted  Restricted Total
Code Code  Net Assts Net Assets
Food Services: 35
Payroll Costs 6100 41,227 0 41,227
Professional and Contracted Service 6200 9,992 0 9,592
Supplies and Materials 6300 69,600 0 69,600
Other Qperaling Costs 6400 4 600 ] 4,800
Debl Expensa 6500 1] 0 0
Total Food Services: 125,419 $125.419
Cocurriculat/Extracurricular
Actlivities: 36
Payroll Costs 6100 0
Professional and Contracted Service 6200 0
Supplies and Materials 6300 8,440 0 8,440
Other Operating Costs 6400 4,600 0 4,600
Debt Expense 6500 0 0 $0
Total Cocurricular/Extracurricular 13,040 0 $13.040
Activities:
General Administration: 41
Payroll Costs 6100 123,096 0 123,096
Professional and Contracted Service 6200 8,000 0 8,000
Supplies and Materials 6300 2,000 0 2,000
Other Operating Costs 6400 0 0 $0
Debt Expense 6500 0 0 $0
Total General Administration 133,006 $133,096

Revised Nov. 2000
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Charter School

For the Fiscal Year Ended August 31, 2003 Year 2

Centar lor Juvenils Management, Inc,
San Antanio Technilogy Academy
Page d

Charter Schoof Budget Categorles (Continued)

: Temporarily
Function Object Unrestricted  Restricted Total
Code Code  Net Assts Net Assets
Plant Maintenance and
Operations: o1
Payroll Costs 6100 49 472 0 49,472
Professional and Contracted Service 6200 10,000 0 10,000
Supplies and Materials 6300 12,000 0 12,000
Other Operating Cosls 6400 210,220 0 210,220
Debt Expense 6500 0 0 0
Total Plant Maintenace and aperations: 281,692 $281,692
Security and Menitoring
Services: 52
Payroli Costs 6100 0
Professional and Contracted Senvice £200 1,600 ] 1,600
Supplies and Materials 6300 800 0 800
Qther Operating Costs 6400 800 0 800
Debt Expense 6500 0 ] 0
Total Security and Monitoring Services: 3,200 0 $3,200
Data Processing Services: 53
Payroll Costs 6100 97,726 0 97,726
Professional and Contracted Service 6200 20,000 0 20,000
Supplies and Materials 6300 4,800 0 4,800
Other Operating Costs 6400 1,418 0 1,418
Debt Expense 6500 0 0 0
Total Data Processing Services: 123,944 $123.844

Revised Nov. 2000




Charter School

For the Fisca! Year Ended August 31, 2003 Year 2

Canmter for Juvenie Management, Inc.
San Amtonio Technilogy Academy
Page 7

Charter School Budget Categories (Continued)

Temporarily
Function Object Unrestricted  Restricted Total
Code Code  Net Assts Net Assets
Community Services: 61
Payroll Costs 6100
Professional and Contracted Service 6200
Supplies and Materials 6300
Other Operating Costs 5400 2,300 2,300
Debt Expenze 6500
Total Community Services: 2,300 2,300
Fund Raising: 81
Payroll Costs 6100
Professional and Contracled Service 6200
Supplies and Materials 6300 3,400 3,400
Other Qperaling Costs 6400 2,300 2,300
Debt Expense

Total Fund Raising:

Revised Nov. 2000




Center for Juvenile Management, Inc.
San Antonio Technology Academy (SATA)
Cash Fiow Projecthon Worksheel Yr 3
Faor the Fiscal Year Ended August 31s1 2004
Name of charter Schoo! : San Antonio Technology Academy
Centact Person Henry Egeoly
Telephone : (210) 527 - 9250
Rounded to Even Dollars
Sep! Oct Mo Dec Jan |Feb Mar Apt May Jun Jul Aug
Beging Balance $26,060 $37.815 $38,661 $39,507 $40,353 $41,199 £42 045 $42,891 §43737 $44 583 $45479 $46,275
Cash Inflows
Local Sounces 4 0 0 0 0 0 0 Q 0 0 0 0
Stats Sources 214,750 214,750 214 750 214750 214,750/ 214,750 214750 244,750 214,750 244,750 214,750 214,750
Federal Sountes 4 0 0 0 0 0 i} 0 0 0 0 D
Loans 0 0 0 0 0 & 0 0 0 0 0 0
Tolal Recelpts $214.750 §214,750 £214,750 S04 750  §14.750 $214,750 SHAT500  $214750]  $214,750 $214,750 $214,750 $214,750
Cash Outgoes .
Peyrol 167,895 167,995 167,995 167 995 167,955 167,995 167,985 167,995 167,995 167,995 167,995 167,995
Servoas
Professionat
Servces 0 10,909 10,509 10,908 10,903 10,909 10,909 10,908} 10,903 10,909 10,909 10,810
Cost of Space 17,500 17,500 17,500 17,500 17,500 17,500 17,500 17,500 17,500 17,500 17,500 17,500
Utiities 2,500 2,500 2500 2.500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 © 2500
Olher Services 0 o] . 0 1] 0 0 0 0 0 0 0 0
Supples 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15.000 15,000 15,000
Trevel & Other N
Operating 0 0 0 0 0 0 0 0 D 0 0 Q
Prmcipal end
Interest for Loans
ond Olher
finecing Oblgation 0 0 0 0 0 Q 0 0 0 0 0] - 0
Purchesa of
Equipment,
Furniture, Buitding,
Lend and Other
Outlay 0 0 0 0 0 0 0 0 0 ] 0
Total Cash Quigoes 22995 213904 213,904 213,904 313,904 213,904 213,904 213,904 213,504 213,904 213,904 213,905
Excess {Deficency)
Cesh Inflows to Cash Outgoes
for the Manth
o { Pey OR Mortgage Interests) 11,755 Bd6 848 846 845 846 B46 846 B45) 846 848 845)
L ' Ending Balance §37.8158 538,661 $39.507 $40,353 $41.199 $42,045 $42,891 3737 $44,583 £45,429 $46,275 !47.120]
| g%
w
-J sed Nav, 2000




Charter School

For the Fiscal Year Ended August 31, 2004 Year 3

Canter tos Juvenile Ménapement, InG.
San Antanio Techaliogy Academy
Page 1

Charter School Eudget Categortes

Temporarily
Object Unrestricted  Restricted Total
Code Net Assts Net Assets

Net Assets at Beginning of Year $26,060
Estimaied Revenues:

Local Sources 0 0 $0

Slate Sources 2,577,000 0 2,577,000

Federal Sources 0 0 0

Other Sources _ 0 0 0
Tolal Estimated Reventies 2,577,600 2,577,000
Estimated Expenses:

Payroll Costs 6100 2,015,940 0 2015940

Professional and Contracted Senvice 6200 120,000 0 120,000

Supplies and Malerials 6300 180,000 ¢ 180,000

Other Operating osts 6400 240,000 ] 240,000

Debt Expense 6900 0 0 0
Total Estimated Expenses 2,555,940 0 $2555840
Gains 7950 = $21,060
Losses 8950 b "
Change in Net Asseis(’ay Off Mortgage Interests) $21,060
Net Assets at End of Y2ar $47.120

Revised Hov 2000




Ceonter fof Juvenile Mahagement, Inc.
San Antonio Techniogy Acaderry
Page 2

Charter School

For the Fiscal Year Erded August 31, 2004 Year 3

Charter School Budget Categories {Continued)

Temporarily
Function  Object Unrestricted Restricted Total
Code Code Net Assts Net Assets
Instruction 1
Payroit Costs ' 6100 1,134,600 0 1,134,600
Professional and (ontracted Service 6200 20,100 -0 - 20,100
Supplies and Matinals 6300 5,000 0 5,000
Other Operating C osts 6400 0 0 0
Debt Expense 8500 0 0 0
0 0 0
Total Instruction 1,189,700 $1,159,700
Instructional Resources: and 12
Media Services
Payroll Cosls 6100 0 0 0
Frofessional and t>ontracted Servica 6200 7,500 0 7,500
Supplies and Maturials 6300 3,600 0 3,600
Other Operating Ciosls 6400 1,200 0 1,200
Dabl Expensa 6500 0 0 0
Total Instructional Rescurces and 12,300 0 $12,300
Media Services
Currictlum Developmeat
and Instructional Staff 13
Development
Payrali Costs 6100 46,400 0 46,400
Professional and IZontracted Service 6200 0 0 0
Supplies and Matixrials 6300 4,000 0 4,000
Other Operating Costs 6400 0 0 0
Debt Expense 6500 0 0 0
Total Curriculum and Ir structional Staff 50,400 $50,400

Development

Rewvised-ov 2000




Charter School

For the Fiscai Year Ended August 31, 2004 Year 3

Cantar for Juwsenile Managemen, inc.
San Antonio Technilogy Academy
Page 3

Charter School Budget Categories {Continued)

Temporarily
Function Object Unrestricted  Restricted Total
Code Code Net Assis Net Assels
instruction Leadership 21
Payroll Costs 8100 27,800 0 27,500
Professional and Contracted Service 6200 6,000 0 6,000
Supplies and Materials 6300 2,500 0 2,500
Other Operaling Costs 6400 0 0 0
Debt Interest 6500 0 0 . 0
0 0 0
Total instruction Leadership 36,400 $36,400
School Leadership P!
Payroll Costs 6100 154,600 0 154,600
Professional and Contracted Service 6200 6,000 0 6,000
Supplies and Materials 6300 3,200 0 3,200
Other Operating Costs 6400 0 0 0
Debt Interest 6500 0 0 0
Total School Leadership 163,800 0 $163,800
Guidance, Counseting and
Evaluation Services K
Payrall Costs 6100 55,700 0 55,700
Professional and Contracted Service §200 0 0 0
Supplies and Materials 6300 3,000 0 3,000
Other Operating Costs 6400 1,440 0 1,440
Debt Expense 6500 0 0 0
Total Guidance, Counseling and 60,140 $60,140

Evaluation Services

Revised Hoe 2000

0G300




Charter School

For the Fiscal Year Ended August 31, 2004 Year 3

Center for Juventie Managament, inc.
San Antonie Technilogy Academy
Fage 4

Charter School 13udget Categories (Continued)

Temporarily
Function Object  Unrestricted  Restricted Total
Code Code  Net Assis Nel Assets

Social Work Service KLY,

Payroll Costs 6100 0 0 0

Professional and Contracted Service £200 6,000 0 6,000

Supplies and Ma-erials © 6300 1,500 0 1,500

Other Oparaling Sosls 6400 1,440 0 1,440

Debt Expense 6500 0 0 0
Total Social Work Senices 8,940 $8,940
Health Services: 33

Payroll Costs 6100 103,800 0 103,800

Professional and Contracted Service 6200 0 0 0

Supplies and Ma erials 6300 6,000 0 6,000

Other Operaling Sosts 6400 0 0 0

Debt Expense 6500 0 0 0
Tolal Health Services 109,800 0 $109,800
Student Transportatior, 34

Payrolt Costs 6100 0 0 $0

Professional and Contracted Service 6200 0 0 $0

Supplies and Ma erials 6300 0 0 $0

Other Operating Sosts 6400 0 0 $0

Debt Expense 6500 0 0 $0
Total Student Transpoiiation 0 $0

rRewsed 1lov 2000
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Charter School

For the Fiscal Year Ended August 31, 2004 Year 3

Centar tor Juvenils Managemant, Inc.
San Antamio Technilogy Academyl
Page 5

Charter School Budget Categories (Continued)

Temporarily
Function Object  Unrestricted  Restricted Tota!
Code Code  Net Assis Net Assels
Food Services: 3
Payroll Costs 6100 65,240 0 65,236
Professional and Conlracted Service 6200 15,000 0 15,000
Suppiies and Materials 6300 104,400 0 104,400
Other Operating Costs 6400 4,800 0 4,800
Debt Expense 6300 0 0 0
Total Food Services: 189,440 $189,436
Cocurricular/Extracurricular
Activities: 36
Payroli Costs 6100 0
Professional and Contracted Senvice 6200 0
Supplies and Materials 6300 12,660 0 12,660
Other Operating Costs 6400 4,800 0 4,800
Debt Expense 6500 0 0 0
Total Cocurricular/Extracurricular 17,450 0 $147.480
Activities:
General Administration: 41
Payroll Costs 6100 194,800 0 194,800
Professional and Contracted Service 6200 12,000 0 12,000
Supplies and Materials 6300 3,000 0 3,000
Other Operating Costs 6400 0 a 0
Debt Expense 6500 0 0 0
Total General Administration 209,800 $209,800

Rewsed Ha 2000

00302




Certer for Juvenile Management, Inc.
San Antonio Technllogy Asaciemyal
Page 6

Charter School
For the Fiscal Year Ended August 31, 2004 Year 3

Charter Schoo! 3udget Calegories (Continued)

Temporarily
Function Object  Unrestricted  Restricted Tetal
Code Code  Net Assis Net Assets
Plant Maintenance and
Operations: 51
Payroll Costs §100 78,300 0 78,300
Professional and Contracied Service 6200 15,000 0 15,000
Suppliss and Maerials 6300 18,000 0 18,000
Other Operating 12osts €400 219,360 0 219,360
Debt Expense 6500 0 0 0
Total Plant Maintenace and operations: 330,660 $330,660
Security and Monitoring
Services: 52
Payroil Cosls 6100 0 0 0
Professional and Contracted Service 8200 2,400 0 2,400
Supplies and Maierials 6300 1,200 0 1,200
Other Operating osts 6400 560 Q 960
Debt Expense 6500 0 0 0
Total Security and Moriitoring Services: 4,560 0 $4,560
Data Processing Services: 53
Payroll Costs 6100 164,600 0 154,600
Professional and Coniracted Service 6200 30,000 0 30,000
Suppites and Malarials , 6300 7,200 0 7,200
Olher Operaling Costs 6400 1,200 0 1,200
Debt Expense 6500 0 0 0
Total Data Processing Services: 193,000 $193,000

Rewsed Hov 2300 A 0 U 3 U 3




Canter for Juvenile Management, Inc,
San Antonio Tachnilogy Academy
Page 7

Charter School
For the Fiscal Year Ended August 31, 2004 Year 3

Charter School Budget Categories (Continued)

Temporarily
Function Object  Unrestricted  Restricted Total
Cade Code  Net Assts Net Assets
Community Services: 61
Payroll Costs 6100 0 0 0
Professional and Contracted Service £200 0 0 0
Supplies and Materials 6300 0 0 0
Other Operating Costs 6400 2,400 0 2,400
Debt Expense 6500 0 0 0
Total Community Services: 2,400 $2,400
Fund Raising: 81
Payvoll Costs 6100 0 0 0
Professional and Contracted Service §200 0 0 0
Supplies and Materials 6300 4,740 0 4,740
Other Operating Costs 6400 2,400 0 2,400
Debt Expense 6500 0 0 0
Totat Fund Raising: 7,140 0 $7,140

Revnised Hov 200G

03304




Response to

Facility Management:

Page 34

Center for Juvenile Management, Inc.
San Antonio Technology Academy

JG2095




C. Why was this location selected? Are there other alternatlve locatlons swtable
{0 the needs and focus of the school?

IV. School Demographlcs (Rev:ewed b Agency)

Our realtor is continually looking for alternative strategic location in the targeted
community for the proposed San Antonio Technology Academy that would be
suitable for our educational needs and focus. He has identified two locations and
we are currently in contact and negotiating with the owners for possible purchase
or long-term lease option.

The proposed site for the San Antonio Technology Academy will have the
following characteristics:

a. Easy access for students and parents.

b. isolation from day to day commotion of a busy community.

c. Potential for expansion to include large parcel of unimproved land.

d. Building has little or no renovation.




it is our intention to purchase real property for the San Antonio Technology
Academy. Purchasing real property is important and is consistent with the long-
term vision and focus of the San Antonio Technology Academy. Once the
charter is granted, we will begin making plans for a capital campaign so that we
might be able to purchase our own property before the beginning of the school
year in August 2001.




Center for Juvenile Management, Inc.

San Antonio Technology Academy

Response to

Students Attendance Accounting
(School Year Calendar)




VI. Business Plan (Reviewed by Agency)

C. Attach a school calendar and zdet the hours of school operatron mc!udmg a
description of feacher/Student contact hours.

The San Antonio Technology Academy schooel calendar will include 180 days of
instruction. School hours will be 8:00 am to 3:00 pm. Teacher/student contact
hours will be 6.5 (7 hrs — 0.5 hrs for lunch).

See attached for a school calendar for the 2000-2001 academic year beginning
August 2001

o

Loty

(P8




July 2000
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August 2000
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September 2000
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October 2000
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MNavember 2000
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S0 Staf Development

WD Teacher Work Days
BW Bad Weather/Make-Up Days
{} Beginning-Ending Six Weeks

H Halidays and Other Non-School
Days

5 6 7

2001 School Year

Semester/Six Weeks

Aug.14-Sept.22......... 29 days
Sepl.25-Nov.3 ........... 29 days
Nov.6-Dec.19............ 30 days
First Semester .......... 88 days
Jan.3-Feb.16 ........... 32 days
Feb.20-April 6 .......... 29 days
Apr.8-May 23 ............ 31 days

Second Semester ..... 92 days

Staff Development

Aug. 8, 9, 10; February 19

Teacher Work Days

Aug. 11; Dec. 20; May 24

Bad Weather/Make-Up Days
(If Needed) -
Apiil 13, 16

Holidays

and
Other Mon-School Days

Jan. 1. New Year's Day
Jan. 15, MLK Birthday
March 12-16 ..... Spring Break
May 2B.....c...... Memorial Day
July 4 ... Iindependence Day
Seplid Labor Day
Oct9..........ceoeeeee. Fair Day

Columbus Day
Nov. 23-24........ Thanksgiving
Dec: 20-Jan. 2 ..Winter Break

January 2001

S M TWTH F

H H(3 4 5
7 .8 910
14 H 16 17
21 22 23 24
28 29 30 31

February 2001

S M TWTH F

12
4 5 6 7 8 9
11 12 13 14 1516}
18 SO {20 21 22 23
25 26 27 28

March 2001

S M T WTH F

12
4 5 6 7 8 9
1T H H H H H
1B 19 20 21 22 23
25 26 27 28 29 30

April 2001

S M TWTH F
1 2 3 4 5 6)
B (@ 10 11 12BW
15 BW 17 18 19 20
22 23 24 25 26 27
29 30

May 2001

S M TWTH F
12 3 4

5 7 8 9 10 11

13 14 15 16 17 18

20 21 22 23)wWD 25

27 H 29 30 1

- - June 2001 - -
S M T WTH

T

3 4 5 6 7
1% 1 12 13 ¢4
17 18 19 20 21

24 25 26 27 28

BR & w-

Students

g
6

11 12 13
18 19 20
25 26 27

S

3
10
17
24

12
i9
26

w0 N U

16

30
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http:Jan.3-Feb.16

e ce of theSponsormg Entity (Reviewed by Agency) -
Prof ile of the Founding Board and/or Initial Incorporators of the sponsormg
entity (not applicable to governmental entities or college/universities)

4. Include any plans for further recruitment of founders or organizers of the
school.

Center for Juvenile Management, Inc. is currently in the process of recruiting
additional board members. Recruitment of new members will be in accordance
with section 3.04 of the Bylaws. The current Board of Directors has been advised
that they will expand their role upen granting of the charter, and will be
responsible for setting school policy, ensuring that the mission of the school is
upheld and governing the schoal in accordance with its bylaws, charter, and all
applicable state and federal statutes. The Board of Directors function will also
include the appointment of various community, parental, administrative, faculty,
and student leaders to serve on the proposed charter school advisory and
steering committes. The boards will consist of dedicated community members,
whose sole responsibilities will be to assess and evaluate different aspects of the
proposed charter school operations and bring recommendations and feed backs
for improvement to the Board of Directors.

As Advisory Committee Members and the Board of Directors are selected or
replaced, the following criteria will be considered and the individual must have
the following attributes:

Good role model

Interest in innovative educational practices, its curriculum and its students.
Cultural diversity and awareness.

Must have [eadership skills and abilities.

Interpersonal and communication skills

. Love of children.

g. Must have good resume of life and work experience

h. Must have interest to our school, its curriculum and students

~0 0P oW
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INTERNAL REVENUE SERVICE DEPARIMENT OF THE TREASURY
District Director 1100 Commerce St., Dallas, TX 75242

Person to Contact:
CUSTOMER SERVICE SBECTION

Telephone Number :
Center for Juvenile Management, Inc. {800) B829-1040
1145 East Commerce
San Antonio, TX 78205-3305 Refer Reply to:
Mail Code 4940 DAL

Date:
July 30, 1998

EIN:
74—2738254

Dear Sir or Madam:

Our records show that the Center for Juvenile Management, Inc. is exempt
from Federal Income Tax under section 501(c)(3) of the Internal Revenue
Code. 'This exemption was granted in December 1995 and remains in full
force and effect. Contributions to your organization are deductible in the
manner and to the extent provided by section 170 of the code.

We have not yet made a final determination of your foundation status under
section 509(a) of the Code. However, we have determined that you can
reasonably expect to be a publicly supported organization descrilbed in
section 170(b)(1}(A)(vi) of the Code. Accordingly, during your advance
ruling period, we are treating your organization as one that is publicly
supported.

Gramtors and contributors may rely on our determination that you are not a
private fourdation until 90 days after your advance ruling pericd ends
December 31, 1998. If you send us the requlrad information within the 90
days, grantors and contributors may continue to rely on the advance ruling
determination until we make a final determination of your foundation status.
Donors may deduct contributions to your corganization as provided in section
170 of the Internal Revenue Code.

If we may be of further assistance, please contact the person whose name and
telemmenmberareshamabove . ‘ .

Sincerely,

Q. didledod

A. Sutherland
Chief, Quality Review

Enclosure
Form 8734 and instructions

88
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District/Institution Name County-District No.

TEXAS EDUCATION AGENCY

Division of Contracis and Grants Administration

General Applicatign of Assurances for Federal Programs Administered by the
U.S. Department of Education

Authority lor Data Collection; 20 USC Section 1232e.
Planned Use o[ Data; The requirements established in United States Code Annotated, Title 20, Education,

Chapter 31, Subchapter 1, Section 1232(e) stipulate that "Each local education agency which participates in an
applicable program under which federal funds are made available to such egency through a State agency shall
submit, to such agency or board, a general application containing the assurances set forth in subsection (b) of this
section.” The application shall cover the participation by the local education agency in all federal programs
administered by the U.S. Department of Education.

Instructions: This general application will be in effect for the duration of participation in federal programs until

such time as the requirements change. The superintendent or other authorized officer must sign the certification
and return to the address below. Payment for federally funded applications and contracts cannot be made by this
Agency until the general application is reccived. For further information, contact the Division of Contracts and

Grants Administration at (512) 463-9269.

Certification:

1, the undersigned authorized official for the above-named local educational agency, in accardance with 20 USC
Section £232e, hereby apply for participation in federally finded education programs.

1 certify that the local educational agency will adhere to the assurances stated on the reverse side of this form.

Pt W
Typed Name of Authorized Official Date Telephone Signature (must be oripinal) L_
Henry Egeolu
_Typed Title of Authorized Official (210)
Executive Director 12/01/00 | 527-9250

Return original to:~<
Texas Education Agency
Williara B. Travis Bidg.
Document Control Center, Room 6-108
1701 MNorth Conpgress
Austin, Texas 78701

DF/GA-00LR00




San Antonio Technology Academy DEG L 2006

T T A

Once a charter has been approved by the State Board of Education, a contract
must be signed and a vendor ID number must be established in order for any
charter to receive funding. Other numbers are needed in order to establish the
vendor ID number. To facilitate the payment process, please verify necessary
information by completing the following and faxing it with federal assurances and
a copy of the "Letter of Exemption™ to Mary Perry in the Charter Schools Office at
(512)463-9732. If you have any questions, please call Mary at (512)463-9575.

NEEDED TO ESTABLISH VENDOR ID NUMBER (VIN)----

7455~
Corporate Charter number from Secretary of State  Number 1327455-01

This 10-digit number designates a non-profit corporation doing business in
Texas and is often referred to as the SOS number because it comes from the
Secretary of State.

X __Nine-digit employer ID number from IRS Number | 1-2738254

This 9-digit number designates a federal non-profit corporation and is also
called a Federal EIN or simply EIN.

X A copy of the "Letter of Exemption" written to the Comptroller of Public Accounts
This shows that you have requested an exemption from state and local sales tax
and must contain-

« details of the nature of the activities to be conducted
= a copy of the articles of incorporation
» acopy of any application trust agreement or a copy of the
organization's constitution
= a copy of any letter of exemption from the IRS
The Comptroller's office could request additional information.

A copy of the "Letter of Exemption" is used by charter school staff at the point of
purchase whenever they are buying any type of merchandise that would normally
require sales or franchise tax.

X A completed "General Application of Assurances for Federal Funds"

A bank account using the business name approved by the Secretary of State's office
(from Item 1) and the number from the IRS {from Item 2) is needed. Direct deposit
may then be set up, but it is not required to get a VID number.




Scetion 1232e, United States Code, Title 20, Education

ASSURANCES
Assurance is hereby given that:

[. the local educationa] agency will administer each program covered by the application in accordance with all
applicable statutes, regulations, program plans, and applications;

2. the control of funds provided to the local educational agency under each program, and title to property acquired
with those funds, will be in a public agency and a public agency will administer those funds and property;

the local educational agency will use fiscal control and fund accounting procedures that wiil ensure proper
disbursement of, and accounting for, Federal funds paid to that agency under each program;

L7 ]

4. the local educational agency wiil make reports to the Texas Education Agency or State Board of Education and
to the Secretary of Education as may reasonably be necessary to enable the Texas Education Agency or State
Board of Education and the Secretary of Education to perform their duties and the local educational agency will
maintain such records, including the records required under section 1232f * of this title, and provide access to
those records, as the Texas Education Agency or State Board of Education or the Secretary of Education deem
necessary to perform their duties;

5.  the local educational agency will provide reasonable opportunities for the participation by teachers, parents, and
other interested agencies, organizations, and individuals in the planning for and operation of each program;

6.  any application, evaluation, periodic program plan or report relating to each program will be made readily
available to parents and other members of the general public;

7. in the case of any project involving construction-
(A) the project is not inconsistent with overall State plans for the construction of school facilities, and

(B} in developing plans for construction, due consideration will be given to excellence of architecture and
design and to compliance with standards prescribed by the Secretary of Education under section 794 of
Title 29 in order to ensure that facilities constructed with the use of Federal funds are accessible to and
usable by individuals with disabilities;

8. the local educational agency has adopted effective procedures for acquiring and disseminating to teachers and
administrators participating in each program significant information from educational research, demonstrations,
and similar projects, and for adopting, where appropriate, promising educational practices developed through
such projects; and

9. none of the funds expended under any applicable program will be used to acquire equipment (including
computer software) in any instance in which such acquisition results in a direct financial benefit to any
organization representing the interests of the purchasing entity or its employees or any affiliate of such an
orgamzatlorﬁ - .-

* Section 12321, United States Code, Title 20, Education

RECORDS
Each recipient of Federal funds under any applicable program through any grant, subgrant, cooperative
agreement, loan, or other arrangement shall keep records which fully disclose the amount and disposition by the
recipient of those funds, and the total cost of the activity for which the funds are used, the share of that cost
provided from other sources, and such other records as will facilitate an effective financial or programmatic

audit.
DF/GA-001R0O0




6" Generation Charter App. Review Legal Services Division
Charles Moody

SAN ANTONIO TECHNOLOGY ACADEMY -

Impact Statement: The application states that Impact Statements were sent to 4
districts (p. 37), but I could only find documentation of three (with San Antonio ISD
being the missing one).

Public Notice: OK (p. 10 & supplemental submissions)

Geographic Boundaries: OK (p. 36 & 188). There is some ambiguity, in that the
application first specifies a very specific geographic area (which corresponds to the map
provided as an Appendix), but then states: “The City of San Antonio/Bexar County shall
be considered to make up the geographic area for The San Antonio Technology
Academy.” I assume that the applicant intends the first, more specific statement to be the
official geographic service area.

Admissions: The applicant plans to have an application deadline, but still says that
admission will be first-come, first-served (p. 64). Instead, the school should conduct a
lottery among all applicants if applications prior to the deadline exceed available class
space.

Facilities: The application describes a proposed site with a 15,000-square foot building
in need of minor renovation. (p. 33) One possible question for the applicant might be
whether they have made any type of agreement to lease the site, or have agreed on rental
terms. What is described in the Attachments as a “Lease Agreement” is in fact just a
letter acknowledging that Coldwell Banker has been retained to look for potential sites (p.
186).

Governance Structure: Basically OK (pp. 11-14, 96-102). Because the existing board
of the Center for Juvenile Management will also serve as the charter school board, some
amendments to the bylaws will be necessary so as to conform with the Open Meetings
Law. Section 3.08 of the Bylaws provides that no notice need be given of regular
meetings of the Board (p. 97).

Evidence of Nonprofit Status: OK (pp. 5, 88-91, 114-126).




TEXAS EDUCATION AGENCY
DIVISION OF SCHOOL FINANCIAL AUDITS

MEMORANDUM

To: Mary Perry
From: Lori Lee
Date: Friday, October 27, 2000

RE: Review of Charter Application for San Antonio Technology Academy Charter School

The following summarizes various issues and/or concerns for San Antonio Technology Academy Charter
School based on our review of their charter application.

Business Plan
Financial Management

Page 32 The business plan section only states that the school will be using the Model
Accounting and Financial Policies and Procedures Handbook for Not-for-Profit
Organizations (ASEA Financial Management Series) by Edward J. McMillan.
There is no description of the budget process and budget adoption. There is no
mention that the school will follow Generally Accepted Accounting Principles.
There is no mention of the annual audit that is due to TEA 120 days after the end
of the fiscal year.

Page 159 Year 1 budget may not be sufficient to meet the school's operational needs. Has
the school set in place control procedures to monitor expenditures? If so, what are
these procedures (request copy)? Year 2 and 3 budgets have the same issue.

Facility Management

Page 34 There is no lease agreement provided. There is a contract between the real estate
agent and the school but no contract for the lease of property. )

Student Attandunce Accounting

AppendixXX The school calendar provided is for the 2000-2001 school year. The proposed
charter school would not be in operation until the 2001-2002 school year. Does
the school have a calendar for the 2001-2002 school year?

00317




Division of Special Education

San Antonio Technology Academy

GENERATION 6 CHARTER SCHOOLS APPLICATION REVIEW

- |SSUE(S) REQUIRED:INFORMATION - - APPLICATION PROVIDED.
Least Any reference or assurance to follow | Applicant provided a vague response
Restrictive 34 CFR 300.550 — 300,553 that did not address key compaonents of
Environment | e General LRE requirements this Special Education issue.
(LRE) e Continuum of alternative
Placement placements
300.550 - » Placements
300.553
Services to Any reference or assurance to follow General assurance without specific
Expelled TEC chapter 27, 34 CFR 300.121 and | information regarding students with
Students 300.522 disabilities and discipline.
300.121; = Free appropriate public education
300.522 (FAPE)
+ Determination of setting by an
ARD committee decision

Please list and explain any areas of concern that need to be raised before the
State Board of Education.

Charter is at-risk for potential:
= Due process hearings

» FAPE violations

+ Compliance issues

Will the proposed charter submit documentation of
- knowledge in the specific areas requested above?

Page 76 - Least Restrictive
Environment (LRE)

The information provided in the
application appears to be a
combination of some verhiage from
LRE and Transifion Services.

LRE only?

And

Will the propesed charter revise this statement address

Wili the proposed charter revise this statement to reflect
that all decisions regarding least restrictive environment
placement decisions for a student with a disability are
through the authority of the ARD committee only?

1/22/2001

06318




Peiry, Mary

L L
From: Moody, Charles o
Sent: Wednesday, December 08, 2000 5:33 PM -
To: Perry, Mary :
Subject: San Antonio Tech.

[ don't see anything in the San Antonio Technology Academy's materials that addresses what's really the only substantial
legal contingency -- the first-come, first-served admissions policy. So | would say at this point that the legal contingencies
have NOT yet been addressed.




To:

From:

Date:

RE:

MEMORANDUM

TEXAS EDUCATION AGENCY
DIVISION OF SCHOOL FINANCIAL AUDITS

Mary Perry

Lori Lee

Friday, October 27, 2000

Review of Charter Application for San Antonio Technology Academy Charter School

The following summarizes various issues and/or concerns for San Antonio Technology Academy Charter
School based on our review of their charter application.

- Business Plan

Financial Management

Page 32

Page 159

Facility Management
Page 34

The business plan section only states that the school will be using the Model
Accounting and Financial Policies and Procedures Handbook for Not-for-Profit
Organizations {ASEA Financial Management Series) by Edward J. McMillan,
There is no description of the budget process and budget adoption. There is no
mention that the school will follow Generally Accepted Accounting Principles.
There is no mention of the annual audit that is due to TEA 120 days after the end
of the fiscal year.

Year 1 budget may not be sufficient to meet the school's operational needs. Has
the school set in place control procedures to monitor expenditures? If so, what are
these procedures (request copy)? Year 2 and 3 budgets have the same issue.

There is no lease agreement provided. There is a contract between the real estate
agent and the school but no contract for the lease of property. i

Student Attgndance Accounting -

Appendix XX

The school calendar provided is for the 2000-2001 school year. The proposed
charter school would not be in operation until the 2001-2002 school year. Does
the school have a calendar for the 2001-2002 school year?




To:

From:

Date:

RE:

MEMORANDUM

TEXAS EDUCATION AGENCY
DIVISION OF SCHOOL FINANCIAL AUDITS

Mary Perry

Lori Lee

Friday, October 27, 2000

Review of Charter Application for San Antonio Technology Academy Charter School

The following summarizes various issues and/or concerns for San Antonio Technology Academy Charter
School based on our review of their charter application.

Business Plan
Financial Management

Page 32

Page 159

Facility Management
Page 34

The business plan section only states that the school will be using the Model
Accounting and Financial Policies and Procedures Handbook for Not-for-IProfit
Organjzations (ASEA Financial Management Series) by Edward J. McMillan.
There is no description of the budget process and budget adoption. There is no
mention that the school will follow Generally Accepted Accounting Principles.
There is no mention of the annual audit that is due to TEA 120 days afler the end
of the fiscal year.

Yeéar 1 budget may not be sufficient to meet the school's operational needs Has
the school set in place control procedures to monitor expenditures? If so, what are
these procedures {request copy)? Year 2 and 3 budgets have the same issue.

There is no lease agreement provided. There is a contract between the real estate
agent and the school but no contract for the lease of property. -

Student Attendance Accounting

Appendix XX

The school calendar provided is for the 2000-2001 school year. The p-roposed
charter school would not be in operation until the 2001-2002 school year. Does
the school have a calendar for the 2001-2002 school year?




6™ Generation Charter App. Review - Legal Scrvices Diviston
Charles Moody

SAN ANTONIO TECHNOLOGY ACADEMY ‘65 -
L W
Impact Statement: The application states (hat Impact Statements were sent Lo 4
districts (p. 37), but I could only find documentation of three (with San Antonio ISD »b} b D
being the missing one). ‘ | J v

Public Notice: OK (p. 10 & supplemental submissions)

Geographic Boundaries: OK (p. 36 & 188). There is some ambiguity, in that the
application first specifies a very specific geographic area (which corresponds to the map
provided as an Appendix}, but then states: “The City of San Antonio/Bexar County shall
be considered to make up the geographic arca for The San Antonjio Technology
Academy.” I assume that the applicant intends the first, more specific statement to be the
official geographic service area.

Admissions: The applicant plans to have an application deadline, but still says that
admission will be first-come, first-served {(p. 64). Instead, the school should conduct a
lottery among all applicants if applications prior to the deadline exceed available class
space.

Facilities: The application describes a proposed site with a 15,000-square foot building
in need of minor renovation. (p. 33) One possible question for the applicant might be
whether they have made any type of agreement to lease (he site, or have agreed on rental
tettas. What is described in the Attachments as a “Lease Agreement” is i fact just a
letter acknowledging that Coldwell Banker has been retained to look for potential sites {(p.
186).

Governance Structure: Basically OK (pp. 11-14, 96-102). Because the existing board
of the Center for Juvenile Management will also serve as the charter school board, sotne
amendments to the bylaws will be necessary so as to conform with the Open Meetings
Law. Section 3.08 of the Bylaws provides that no notice need be given of regular
meetings of the Board (p. 97).

Evidence of Nonprofit Status: OK (pp. 5, 88-91, 114-126).

2
N




Cenler for Juvenile Management, Inc.
San Antonio Technology Academy

Impact Statement from the San Antonio Independent School District.

See attached




tatement of Impact

Name of Proposed Charter School: Center for Juvenile Management - Charter
School :7an Antonio Technology Academy

(Check the appropriate respanse helow:

____ The propossd open-carollment chaster sshool is pot expesied w adversely
impact the school district ko a significant degree.

X _The proposed open-enrollment charter school (amendment) is expected to
impact the school distnict in the following manner:
Describe impact in the space below and’or attach any supporting
documentation.)

e The San Antonio Independent School District has suffered a decline in
enrolment that is significant. Any students lost to charter schools will
affect the District.

* This is a new charter school and the enrollment, the first year, is expected
to be approximately 100 siudents. This school will be {ocated within the
SAISD, and if they are ail San Antonio Independent School District
students the District will lose approximately § 400, 600.

San Antonie 1SD
(District Name)

141 Lavaca Street, San Antonio, Texas 78210

MHLM‘ : Julian Trevifio
(Si of Board Piesident)y ™ irrint Board Presmdent 5 Namc)

/ﬁ»é’_\_ @&és-wa_ Dr.Rubén D Olivarez

(Signature of Superintendent) /(Prmt Superintendent’s Name}

Qctober 25, 2000 : {210} 299 - 5506
(Dato) {(Pharne Mumber)




VIL Geographic Boundaries and Statements of Impact (Reviewed by Agency)

1" Describe the geographic area to be served by the school. Include a map
showing boundaries clearly marked. Include a written description that
clearly explains the area fo be served. NOTE: this description must be specific
and definite. For example, descriptions such as “southwest portion of the
city” or “the greater metropolitan area” are insufficient. Acceptable
definitions include those identifying the area in terms of city or county limits,
street names, and boundaries of school districts or zip codes.

The geographic area for the San Antonio Technology Academy is physically
defined by Rigsby Street to the North, Southeast military Dr. to the South,
Peacan Valley Street to the East and South Flores to the West.

A clearly marked map is included as Appendix XXI.
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Center for Juvenile Managerment, Inc.
San Antonio Technology Academy

D. Admission oliCy

1. Describe the admissions methods/process the school will follow.

Admission to San Antonio Technology Academy will be a cooperative decision
between students, parents and teachers. Students, parents and teachers will be
expected {o agree and sign the schoo! Commitment to Excelience Agreement
from which addresses the areas of attendance, homework, behavior and
academics. (See Appendix XXI).

The school will require ALL students seeking admission to the San Antonio
Technology Academy to complete and submit applications by a reasonabie
deadline established by the school. Recruitment of new students will be an
ongoing process. In March, the school Education/Policy steering committee and
2 parents from the Parent -Teachers Association will advertise for open
enrollment/registration for current students for the preceding year. In April
another advertisement will be issued for Open Enroliment for the general public.
During the registration period teachers will conduct home visits to officially
enrolled students. This will be based on parents/students who submitted their
application form, signed the Commitment to Excellence Agreement form, and has
satisfied all registration requirements will be allowed 1o register.

Admission will be determined on a first come-first serve basis. No student will be
denied admission based on race, ethnicity, national origin, gender, religion,
academic or athletic ability. San Antonio Technology Academy will not
discriminate against students with special needs such as special education, at-
risk or Limited English Proficiency. However this school will exclude a student
who has documented history of criminal offense, juvenile court adjudication, or
discipiine problems under TEC, Chapter 37, Subchapter A

In addition, San Antonio Technology Academy will conduct alottery

among all prospective student applicants if applications prior to the
dateline exéeeds available class space. - -




V1. Business Plan (Reviewed by Agency)
i T oo e I

B. Facility Management (Rewewed by A gency)

4. Discuss any progress, parinership deveiopments o¥ future steps towards
acquisition of a facility/land.

It is our intention to purchase real property for the San Antonio Technology
Academy. Purchasing real property is important and is consistent with the long-
term vision and focus of the San Antonio Technology Academy. Once the
charter is granted, we will begin making plans for a capital campaign so that we
might be able to purchase our own property before the beginning of the school
year in August 2001.

L)
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IVScool Demographs(Rewewed by Agency) -

C. Why was this location selected? Are there other alternanve locatzons suitable ~
{0 the needs and focus of the school?

Our reattor is continually looking for alternative strategic location in the targeted
community for the proposed San Antonio Technology Academy that would be
suitable for our educational needs and focus. He has identified two locations and
we are currently in contact and negotiating with the owners for possible purchase
or long-term lease option.

The proposed site for the San Antonio Technology Academy will have the
following characteristics:

a. Easy access for students and parents.

b. Isolation from day to day commotion of a busy community.

c. Potential for expansion to include large parcel of unimproved land.

d. Building has little or no renovation.




Center for Juvenile Management, inc.
San Antonio Technology Academy

Section 3.08 By Law Amendmént by the Board of Directors:

On December 1, 2000, the Board of Directors of the Center for Juvenile
Management, Inc. which will also serve as the charter school board by resolution
has amended and adapted its by laws Section 3.08 to conform with the open
meeting law to read that - Public notices be given of regular meetings the Board.




Division of Special Education

GENERATION 6 CHARTER SCHOOLS APPLICATION REVIEW .

San Antonio Technology Academy

ISSUE(S) REQUIRED INFORMATION APPLICATION PROVIDED
Least Any reference or assurance to follow | Applicant provided a vague response
Restrictive 34 CFR 300.550 — 300.553 that did not address key components of
Environment = General LRE requirements this Special Education issue.

(LRE) «  Continuum of alternative

Placement placements

300.550 — + Placements

300.553

Services to Any reference or assurance to follow | General assurance without specific
Expelled TEC chapter 27, 34 CFR 300.121 and | information regarding students with
Stludentis 300.522 disabilities and discipline.

300.121; s Free appropriate public education

300.522 (FAPE)

+ Determination of setting by an
ARD commiltee decision

Please list and explain any areas of concern that need to be raised before the
State Board of Education.

<o TCONCERN -

ASSURANCE REQUESTED

Charter is at-risk for potential:
» Due process hearings

+ FAPE violations

» Compliance issues

Will the proposed charler submit documentation of
knowledge in the specific areas requested above?

Page 76 — Least Restrictive
Environment (LRE)

The information provided in the
application appears to be a
combination of some verbiage from
LRE and Transition Services.

LRE only?

And

Will the proposed charter revise this statement address

Will the proposed charter revise this statement 1o reflect
that all decisions regarding least restrictive environment

placement decisions for a student with"a disability aré -
through the authority of the ARD committee only?

10/30/2000

0¢230




XII Educational Plan (Scored byRewew Committee)

E. Describe in detail how your school will accommodate students with Specmi |
Education needs. Address the following:

7. Least Restrictive Environment (LRE) Placement

San Antonio Technology Academy will ensure that students with disabilities will
be educated to the maximum extent appropriate with their non-disabled peers.
SATA will mainstream dall its students. As such, in providing Free Appropriate
Public Education (FAPE) in the LRE, the ARD committee will recommend
placement for students with disabilities in an educational setting that will allow
the individual to develop according to the abilities and needs stated in the [EP.
SATA will abide with state and federal regulations below regarding students
with disability.

General LRE Requirements.
Scn Antonio Technology Academy shall ensure—

(1) Thet to the maximum extent appropriate, children with disabilities,
including children in public or private institutions or other care
faciliies, are educated with children who are nondisabled ; and

{(2) That special classes, separate schooling or other removal of
children with disabilities from the regular educational environment
occurs only if the nature or severity of the disability is such that
education in regular classes with the use of supplementary aids
and services cannot be achieved satisfactorily.

Continuum of alternative placements.

Scan Antonio Technology Academy shall ensure that a continuum of alternative
placements is available to meet the needs of children with disabilities for
special education and related services.

‘a. The continuum of alternative placemernts will —

_
4

(1) Include the dlternative placements listed in the definition regular
classes, special classes, special schools, home instruction, and
instruction in hospitals and institutions); and

(2) Make provision for supplementcry services (such as resource
room or itineramt instruction) to be provided in conjunction with
regular ¢lass placement.




Placements.
In determining the educational placement of a child with a disability, including -
a preschool child with a disability, Scn Antonio Technology Academy will

ensure that—
a. The placement decision

1.} Is made by the ARD Committee to consist of group of persons,
including the parents, certified special education instructor, principal and
other persons knowledgeable about the child, the mecming of the evaluation
datg, and the placements options; and

2.) Is made in conformity with the LRE provisions including Secs. 300.550-
300.554;

b. The child's placement—
1) Is determined at least cnnudally;
2) Is based on the child's [EP; and
3) Is as close as possible to the child's home;

¢. Unless the IEP of a child with a disability requires some other
arrcmgement, the child is educated in the school that he or she would

attend if nondisabled;

d. In selecting the LRE, consideration is given to any potential harmful effect on
the child or on the quality of services that he or she needs; and

A child with a disability is not removed from education in age appropriate
regular classrooms solely because of needed modifications in the general
curriculum. '




E. Describe in detail how your school will accommodate students with Special
Education needs. Address the following:
10.) Services to Expelled Students

FAPE for children beginning at age 3.
(N San Antonio Technology Academy shall ensure that -

(i)  The obligation to make FAPE available to each eligible child's
thirty birthday; and
(i)  AnIEP or an [FSPis in effect for the child by that date, in
accordance with Sec. 3000.342©
(2) If a child's third birthday occurs during the summer, the child's IEP
teamn shall determine the date when services under the IEP or IFSP will
begin.

FAPE {for children suspended or expelled from school.

(1) San Antonio Technology Academy will not provide services during periods of
removal under Sec. 300.520{(a) to o child with a disability who has been
removed from his or her current placement for 10 school days or less in that
school year., if services are not provided to a child without disabilities who has

been similarly removed.

(2) In the case of a child with a disability who has been removed from his or her
current placement for more than 10 school days in that school year, the ) 5ecm
Antonio Technology Academy, for the remainder of the removals, must—
i) Provide services o the exteni necessary to enable the child
to appropriately advance toward achieving the goals set
out in the child's [EP, if the removal is -

(A)  Under the school personnel’s authority to remove for
not more than 10 consecutive school days as long as -
that removal does not constitute a change of '
placement under Sec. 300.519(b) (Sec.300.520((a}(1));

or

(B) For behavior that is not a manifestation of the child's
disakility, consistent with Sec.300.524; and

(i) Provide services consistent with Sec. 300.522, regarding
determination of the appropriate interim alternative
educational setling, if the removal is—




(A) For drug or weapons offenses under Sec. -
300.520(a)(2); or -

(B) Based on a hearing officer determination that
maintaining the current placement of the child is
substantially likely to result in injury to the child or to
others if he or she remains in the current placement,
consistent with Sec. 300.521.

(3)1) San Antonio Technology Academy personnel, in consultation with the
child’'s special education teacher, determine the extent to which services cre
necessary to enable the child to appropriately progress in the general
curriculum cnd appropriately advemnce toward achieving the goals set out in the
child's IEP if the child is removed under the authority of school personnet to
remove for not more than 10 consecutive school days as long as that removal
does not constitute a change of placement under Sec. 300.519 (Sec.
300.520(aX 1)).

(ii) The child’s IEP team determines the extent to which
services are necessary to enable the child to appropriately
progress in the general curriculum and appropriately
advance toward achieving the goals set out in the child's
IEP if the child is removed because of behavior that has
been determined not to be a memifestation of the child's
disability, consistent with Sec. 300.524.

() Children advancing from grade to grade. (1) San Antonio Technology
Academy shall ensure that FAPE is available to any individual child
with a disability who needs special education and related services
even through the child is advancing from grade to grade.

(2) The determination that a child described in paragraph {a)(1) of
this sections is eligible under this part, must be made on an
individudd basis by the group responsible within the child’'s LEA -
for making those determinations.

Determination of setting.
The interim alternative educational setling referred to in Sec.300.520(c)must be
determined by IEP tecon.

(b) Additional requirements. Any interim alternative educational

setting in which a child is placed under Secs. 300.520(a)(2) or
300.521 must—

03334




(1)

(2)

Be selected so as enable the child to continue to progress
in the general cwrriculum, although in another setting, and-
o continue to receive those services and modifications,
including those described in the child’s current [EP, that
will enable the child to meet the goals set out in tha [EF;
and

Include services and modifications to address the behavior
described in Secs. 300.520(a)(2) or 300.521, that are
designed to prevent the behavior from recurring.




To:

From:

Date:

RE:

TEXAS EDUCATION AGENCY '
DIVISION OF SCHOOL FINANCIAL AUDITS

MEMORANDUM

Mary Perry
Lori Lee
Friday, October 27, 2000

Review of Charter Application for San Antonio Technology Academy Charter School

The following summarizes various issues and/or concerns for San Antonio Technology Academy Charter
School based on our review of their charter application.

Business Plan
Financial Management

Page 32 The business plan section only states that the school will be using the Model
Accounting and Financial Policies and Procedures Handbook for Not-for-Profit
Organizations (ASEA Financial Management Series) by Edward J. McMillan,
There is no description of the budget process and budget adoption. There is no
mention that the school will follow Generally Accepted Accounting Principles.
There is no mention of the annual audit that is due to TEA 120 days after the end
of the fiscal year.

Page 139 Year | budget may not be sufficient to meet the school's operational needs. Has
the school set in place control procedures to monitor expenditures? If so, what are
these procedures {request copy)? Year 2 and 3 budgets have the same issue,

Facility Management

Page 34 There is no lease agreement provided. There is a contract between the real estate
agent and the school but no contract for the [ease of property. -

Student Attendance Accounting

Appendix?bi The school calendar provided is for the 2000-2001 school year. The ﬁroposed
charter school would not be in operation until the 2001-2002 school year. Does
the school have a calendar for the 2001-2002 school year?




Center for Juvenile Management, Inc.

Professional Juvenile Consultants & Contrac_tors .

Movember 27, 2000

To Wifxo:jr_x__ll May Concern:

Altached are the responses and resolutions to the issues and/or concerns raised during our
~ interview with the SBOE - Planning Committee on October 31*, 2000.

Financial Mahagermerit-

ry process and budget adoption precess is a fiduciary responsibility of our
Boczrd of Direc:tors Et Ry

b.) Attached cﬂso isa descnptlon ol' our flSCC!l control cmd rnuncxg rnent procedure based
on General Ac ' '

c.) We have

S TEA'120 days after the
end the fiscal SN &

Financial Management- page 139
a.) San Antonjo Technology Academy has increased its 9th grade student's recruitment from
100 students to 200 students m__lts first year, ‘and thereatter with an increment of 200 every year

b.) Attached is a copy of auir, ' get status report projecting our monthly and yecrly
expenditures for three years. (Seé attached copy}

Facility Management- page 34
a.) OQur realtor has so far identified two butlditig, oné¢e the charter hasbeen granted, we will

actively start the negotiation process with,the ownets of thesa bhxldmgs for purchase or long-

term lease.

Student Attendance Accounting- Appendix XX ’
" a.) We have corrected the school calendar year to 2001 with a start date of August 2001. Also™
attached is the process for expansion of our Board of Directors.

For additional information or clarification, please co

S

Sincerely

Corporate Offi merset Program_ Offi San Antonio Program Office
1145 E. Commerce Street 19496 Somersel Road 1534-38 Larnar Street
San Antonio, Texas 78205 P.O. Box | 156 San Antonio, Texas 78202
{210} 527-9250 somerset, Texas 78069 ' [210) 227-8400
{210} 527-9252 (830} 256-0536 (210) 227-B404
{210) 5279251 Fax Fax (830 256-0536 10) 227-8408

We Are Focused On Our Youth -~
‘ Jd337




Center for Juvenile Management, Inc,
San Antonin Technology Academy

Response to

Financial Management:
Page 32 |

Financial Management:
Page 159




V1. Business Plan (Reviewed by Agency)

A. Financial Management -

3. Provide a copy of the current and/or proposed business procedifres
handbook the school will be using, describe the policies, procedures, and

The San Antonio Technology Academy proposes to use the Model Accounting
and Financial Policies and Procedures Handbook for Not-for-Profit Organizations
(ASAE Financial Management Series) by Edward J. McMillan. This handbook is
published by John Wiley & Sons and offers details in the following area such as
management and {eadership, human resaurce, employee benefits and
compensation, fund raising, marketing and communications.

Below is our current financial management system procedures and practices:

Financial Management System:

The attached letter is from the CPA firm of Thompson, William, Biediger and
Kastor & Young LC, San Antonio certifying that the Center for Juvenile
Management, [nc. has a functioning accounting system.(see attach letter). We
have also consistently complied with all financial and program progress reporting
requirements to date with all our funding sources.

Fiscal and Administration Control:

Outlined below are detailed procedures used to handle the agency's financial
matters. Center for Juvenile Management, Inc. recognizes the importance to
maintain fiscal, compliance and performance records and has in place a check
and balance form of accounting that includes separation of responsibilities {two
signatures on all checks) and a computerized and manual accounting
maintenance system. The board of directors holds the overall financial
responsibility for the agency and commissions an annual audit, bonding of
employees, implements internal controls and sponsors fund-raising activities.
Also, the books are maintained on an accrual basis appropriate under general
acceptable accounting principles. The financial management procedures include
separation of duties of staff for the purpose of checks and balances and
oversight. Center for Juvenile Management,, Inc. maintains a Cash Receipts
Journal and complete ledgers exist for all income and expense accounts. The
Executive Difector has the overall responsibility for funds but is-monitored by the
accountant.

The disbursement of funds arise when there is a need to meet necessary
program expenses. It begins with a purchase order which is originated by the
Program Aide. The purchase order must be signed by the Executive Director
and is forwarded to the accountant. He reviews the purchase order, checks the
budget to ensure that there are available funds and to ensure that it is an
allowable expense under the guidelines of the appropriate funding source.

The vendor file, for audit purposes, contains purchase orders, copies of the
check used for payment as well as the invoice and are filed alphabetically. The




accounting system used by CJM, Inc.*permits budget review on a manthly and
annual basis; *aflows budgeting of revenue and expenditures on any of four
different levels of aggregation (all four may be used within the same account),
*provides for expanded reporting capabilities which permit a further separation of
a unit into divisions or an account into cost centers;“provides for reporting on a
state year, federal year, and project year basis, *provides for the comparison of
actual expenditures against budgets; *produces income and expense statements
and balances sheets for each general account (or group of general ledger
accounts}freports; *provides for the detailed classification of both expenditures
and revenues; *provides for the user classification of date which is independent
of the codes used by the system; *provides for automatic linkage between the
general ledger and subsidiary (management information), *ledger which assure
that the system will always be in balance and provides for the simplification of
entering data into the system; *provides for control of cash ownership by funds
{general ledger accounts) and automaticaily maintains book cash balances for
each bank account and appropriation balances; *provides the capability to
perform daily update processing which simplifies error location and correcticn,
account reconciliation and work scheduling which also permits the data files to be
in a current reportable state at all times.

*San Antonio Technology Academy will perform an annual audit, and will make
this audit available to the TEA 120 days after the end of the fiscal year.

v
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[V. School Demographics (Reviewed by Agency)

A. Whar are the school's enrollment projections for the first five years? What is
the school’s maximum enrollment goal? What grades will be served? How many
students are expected to be in each grade or grouping? What will be the
macimum class size allowed? Any increase in the grade levels served and
maximum enrollment as specified on the cover shee! of this application, and any
increase in maximum class size must be approved by the SBOE.

San Antonio Academy anticipates a first year enroliment of 200 students into its
grade 9 with a 200 admission increments every year thereafter. The five-year
enrollment projections are as follows:

-Grade 11
Grade 12

We will maintain a student to instructional staff (teachers and teacher’s aides)
ratio of 20:1 or less. |n the first year we will have classroom for only one grade or
for each grade that we serve- with no more than 30 students per class. We are
requesting a maximum enrollment cap.




The budgetary process and budget adoption process by the Board of Directors

This process takes place during our Board of Directors meeting with a quorum. Other
staff present are the Executive Director, the Staff Accountant and our contractual
Comptroller. Durtng this process the Comptroller and Staff Accountant will review and
explain in details all aspect of the budget to include allowable and unallowable expense
per the OMB regulation. With full satisfaction of the Board a motion is made to adapt the
budget with a little or no amendment.

...
1
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V1. Business Plan (Reviewed by Agency)

A. Financial Management e - o
6. Provide a copy of the current or proposed moninly budge! status report (o
the board of Superintendents that will be used

See attached

it




The budgetary process and budget adoption process by the Board of Directors

This process takes place during our Board of Directors meeting with a quorum. Other
staff present are the Executive Director, the Staff Accountant and our contractual
Comptroller. During this process the Comptroller and Staff Accountant will review and
explain in details all aspect of the budget to include allowable and unallowable expense
per the OMB regulation. With full satisfaction of the Board a motion is made to adapt the
budget with a little or no amendment.




Cenler for Juirvenile Management, inc
San Anlonio Technology Academy (SATA)
Page 1
Cash Fbw Projection Workshee! Y7 |
Far the Fiscal Year Ended August 31st 2002
Name of charter School : San Antonio Technology Academy
Contaci Person ; Henry Egeciu
Telephone : {210) 527 - 9250
W
Rounded to Even Dollars
Sepi Ocl Nov Dec Jan Feb Mar Apr |May Jun Jul Aug
Beging Balance $5,000 §8,814 $9,200 _ §9.482 §9,764 $10.046 $10.328 $10,610 $10,892 §11,174 _ $11,456 $11,738
Cash inflows :
Locat Sources 0 (] 0 0 0 0 0 0 0 0 0 0
Stete Sources Tt.582 71,582 71,582 71,582 71,582 715682 71,582 71,562 71,582 71,562 71,582 71,582
Federal Sourcas 0 1] 0 0 0 0 0 0 0 0 0 0
Loens 0 0 0 0 0 0 0 0 0 0 1] ' 0
Totat Receipts $71.582 $71.,582 $71,582 $71.582 571582 $71,582 £71,582 §71,582 §71,582 §71.582 $71,582 $71,582
Cash OQutgoes
Payrol 44,332 44,332 44,332 44332 44,332 44,332 44332 44,332 44,332 44,332 44,332 44332
Sefvoas '
Prolessional
Services 0 3635 3636 35636 3635 363% 3636 3,636 3,636 31636 3163 3636
Cost of Space 17,500 17 5001 17,500 17,560 17,500 17,500 17,600 17,500 17,500 17,500 17,500 17,500
Utithes 832 832 832 832 832 832 832 832 832 832 832 832
Ofher Senvices 0 0 0 0 g 0 0 0 0 0 0 0
Supples 5,000 5,000 5,000 5,000 5,000 5,000 5.000 5,000 5,000, 5,000 5,000 5,000
Tiavel & Other
Opersting 0 0 D 0 0 0 0 0 0 0 0 0
Principal snd
Interest for Luans
and Qther .
finacing Obligation 0 0 0 0 0 0 0 0 0 0 0 0
Furchess of ‘
Equipment, '
Furniture, Building,
Land end Other
Outiay 0 0 0 0 0 0 0 0 0 0 O
Total Cash Outgoes 67 664 74,300 71,300 71,300 71.300] - 71,300 71,300 71,300 71,300 71,300 71,300 71,300
Excese (Deficiercy) '
Cash Infows to Cersh Oulpoes ] 0
foi the Month !
(pay oH Mortgage leresis) 3,918 82 282 282 282 82 82 82 282 282 82 2682
o [Ending Balance 58,918 $9,200 §9.482 $9,764 $10.046 $10,328 $106101 - $10.882 §114,174 $11,456 $11,738 $12.020
>

Resnsed Mov 2000




Charter School :  San Antonio Technology Academy
For the Fiscal Year Ended August 31, 2002 Year 1

Centet for Jinenida Management, ing,
San Antonio Technology Academy (SATA}

Charter School Budget Categories

Tempotarily
Object Unrestricted  Restricled Total
Code Net Assts Net Assels

Net Assets at Beginning of Year $5.000
Estimated Revenues:

Local Sources 0 0 50

State Sources 858,988 0  $856,968

Federal Sources 0 0 $0

Other Sources 0 0 $0
Total Estimated Revenues 858,983 $6858,988
Estimated Expenses:

Payroll Costs §100 531,984 0 531,984

Professional and Coniracted Service 6200 40,000 ] 40,000

Supplies and Materials 6300 60,000 0 €0,000

Other Operating Costs 6400 219,984 ] 215,584

Debt Expense 6500 0 0 0
Total Estimated Expenses 851,968 0  $651968
Gains 7950 7,020 ) 7.020
Losses 8950 - “ "
Change in Net Assets {To Pay of Mortgage Interests) 7020
Net Assets at End of Year $12,020

Revised Nov. 2000.

Page §
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Charter School

For the Fiscal Year Ended August 31, 2002 Year 1

Ceanter lor Juvenla Managernent, Inc
San Antonis Techmlogy Academy

Page 2

Charter School Budget Categories (Continved)

Function Object Unrestricted Total
Code Code Net Assls
Instruction 3
Payraoll Costs 6100 299,456 0 299,456
Professional and Contracted Service 6200 7,000 0 7,000
Supplies and Materials 6300 2,000 0 2,000
Other Operating Costs 6400 0 0 0
Debt Expense 6500 0 0 0
0 0 0
Total Instruction 308,456 $308,455
Instructional Resources and 12
Media Services
Payroll Costs 6100 0 0 0
Professionat and Contracted Servics 6200 2,500 0 2,500
Supphies and Matenals 5300 1,500 0 1,500
Other Operating Costs 6400 1,000 0 1,000
Debt Expense 6500 0 0 0
Total Instructional Resources and 5,000 0 $5.000
edia Services
Curriculum Development
and Instructional Staff 13
Development
Payroll Costs 6100 12,240 0 12,240 ~
Professional and Contracted Setvice 6200 0 0 0
Supplies and Materials 6300 1,500 0 1,500
Other Operating Costs 6400 0 0 0
Debt Expense 8500 0 0 0
Total Curriculum and Instructional Staft 13,740 313,740

Development

Revised Nov 2000

00347




Certer for Juvemle Management, ing,
San Antomid Tachniingy Academy
Page 3

Charter School
For the Fiscal Year Ended August 31, 2001 Year 1

Charter School Budget Categories {Continued)

Temporarily
Function Object Unrestricted  Restricted Total
Cade Code Net Assts Net Assets
Instruction Leadership 21
Payroll Costs 6100 7,34 0 7,344
Professional and Contracted Service 6200 2,000 0 2,000
Supplies and Matenals 6300 1,000 0 1,000
Other Operating Costs 6400 0
Debt Interest 6500 0 0 0
0 0 $0
Total instruction Leadership 10,344 $10,344
School Leadership 23
Payroll Costs : 6100 40,800 0 40,800
Professionat and Contracted Service 6200 2,000 0 2,000
Supplies and Materials 6300 1,400 0 1,400
Other Qperating Costs 6400 0 0 0
Debt Interest 6500 0 0 0
Total School Leadership , 44,200 0 $44,200
Guidance, Counseling and
Evaluation Services H
Payroll Costs 6100 14,688 0 14,688
Professional and Contracted Service 6200 0 0 a
Supplies and Materials 6300 - 1,200 0 1,200 ]
Other Operating Costs 6400 600 0 600 -
Debt Expense , 6500 0 0 0
Total Guidance, Counseting and 16,488 $16,488

Evaluation Services

Renased Mov., 2000

00348




Charter School

For the Fiscal Year Ended August 31, 2001 Year 1.

Center for Juvenda Maragement, Ing
San Anlanso Technilogy Academy
Page 4

Charter School Budget Categeries (Continued)

Temporarily
Function Object Unrestricted  Restricted Total
Code Code  Net Assts Net Assets

Social Work Service 32

Payroll Costs 6100 0 0 0

Professional and Contracted Service 5200 2,000 0 2,000

Supplies and Materials 6300 500 0 500

Other Operating Costs 6400 1,320 0 1,320

Debt Expense 6500 0 g ]
Total Social Work Services 3,820 $3,820
Health Services: KK]

Payroll Costs 5100 27,418 0 27,418

Professional and Conltracted Service 6200 0 0 0

Supplies and Materials 6300 2,080 a 2,080

Other Operating Costs 6400 0 0 0

Debt Expense 8500 0 0 0
Totaf Heaith Services 29,498 0 $29,498
Student Transportation 34

Payroll Costs 6100 0 0 $0

Professional and Contracted Service 5200 0 0 $0

Supplies and Materials 6300 0 0 $0

Other Operating Costs 6400 0 0 %0

Debt Expense 6500 0 0 30
Total Student Transportation < 0 - %0

Revisad Nov. 2000




Charter School

For the Fiscal Year Ended August 31, 2001 Year {

Center fo1 Juvenile Managemant, Inc
San Antonw Techmiogy Academy
Page 5

Charter School Budget Categories (Continued)

Temporarily
Function Object  Unrestricted  Restricted
Code Code  NetAssis Net Assets

Food Services: 35

Payroll Costs 6100 17,218 0 17,218

Professional and Contracted Sepvice €200 5,000 0 5,000

Supplies and Materials 5300 34,800 0 34,800

Other Operating Costs 6400 4,400 0 4,400

Debt Expense 6500 0 0 0
Total Food Services: 61,418 $61,418
CocurricularfExtracurricular
Activities: 36

Payroll Costs 6100 0

Professional and Contracted Service 6200 0

Supplies and Materials 6300 4220 0 4,240

Other Operating Costs 6400 4,400 0 4,400

Debt Expense 6500 0 0 0
Total Cocurricular/Extracurricular 8,620 0 $8,620
Activities:
Generat Administration: 41

Payrcil Costs 6100 51,408 0 51,408

Professional and Contracted Seivice 6200 4,000 0 4,000 )

Supplies and Materials 6300 1,000 0 1,000 -

Other Operating Costs 6400 o 0 0

Debt Expense = 6500 0 0 -9 ST -
Total General Administration 56,408 $56,408

Revised Nov, 2000

-~




Charter School

For the Fiscal Year Ended August 31, 2001 Year 1

Centar fod Jivanile Management, Inc
San Antonio Technsagy Academy
Paged

Charter School Budget Categories (Continued)

Temporarily
Function Object Unrestricted  Restricted Total
Code Code  Net Assts Net Assets
Plant Maintenance and
Operations: 51
Payroli Costs 6100 20,612 0 20,612
Professional and Contracted Service 6200 4,700 0 4,700
Supplies and Materials 6300 4,300 0 4,300
Qther Operating Costs 6400 202,364 0 202,364
Debt Expense 6500 0 0 0
Total Plant Maintenace and operations: 231,978 $231,976
Secwrity and Monitoring
Services: 52
Payrolf Costs 0 0
Professional and Contracted Service 6200 Boa 0 800
Supplies and Materials 6300 400 0 400
Other Operating Costs 6400 400 0 400
Debt Expense 6500 0 0 0
Totai Security and Monitoring Services: 1,600 0 $1,600
Data Processing Services: 53
Payroil Costs 6100 40,800 0 40,800 .
Professional and Contracted Service 6200 10,000 0 10,000
Supplies and Materials 6300 2,400 0 2,400
Other Operating Costs ~¢ 6400 1,100 0 4,100 -7
Debt Expense 6500 0 0 0
Total Data Processing Services: 54,300 354,300

Revised Nov, 2000

00351



Charter School

For the Fiscal Year Ended August 31, 2001 Year 1

Cenler for Juvenile Management, Inc.
San Antoma Technilogy Academy
Page 7

Charter School Budget Categories (Continued)

Renised Nov. 2000

Tempararily
Function Object Unrestricted  Restricted
Code Code  NetAssis Net Assets
Community Services: 61
Payroll Costs 5100 0
Professional and Conlracted Service 6200
Supplies and Materials 6300 0
Other Operating Costs 6400 2,200 0 $2,200
Debt Expense 6500 0 0 $0
Total Community Services: 2,200 $2,200
Fund Raising: 81
Payroll Costs 6100 0
Professional and Contracted Service 6200 ]
Supplies and Materials 6300 1,700 0 1,700
Other Operating Costs 6400 2,200 0 2,200
Debt Expense 6500 0 0 $0
.Total Fund Raising: 3,900 0 $3.800




CL£00

Centet for Jivenile Management, Inc L
San Antonio Technilegy Academy (e
L
<2
Cash Fbw Progction Worksheel Yr 2
Fot the Piscal Year Ended August 31st 2003 '
Name of charter School San Antonio Technology Academy i
Contact Person: Henry Egeoiu
Telephone: {21) 527-9250
Rounded to Even Doliars
Gepl Oel Nav - Dec Jan Feb Mar Apr May Jun Jul Aug
Beging Balance $12.020 $10.656 520420 $20,984 §21,548 $22,112 $22,676 $23.240 523,804 $24,368 $24,932 $25 455
Cash Inflows
Lecal Scurces 0 0 0 i) 0 0 0 0 i 0 0 0f
State Sources 143,154 143,164 143,164 143,164 143,164 143 164 143,164 143,164 143 164 143,164 143164 143,164
Federal Sourtes 0 0 0 0 0 0 0 0 0 0 0 0
Loans 0 0 0 0 0 0 0 0 0| 0 0 0
Tetal Recelpts $143,164 $143,164 $143 164 $143,164 £143,164 §143,164 $143,164 §143,184 $143 154 £143 164 143,164 $143,164
Cash Qutpoes '
Peyrol 106, 164 106,164‘ 106, 164, 106,164 106,164 106,164 106, 164, 106, 164 106,164 106,164 106.164 106,15-1“
Services
Professional
Servicas . 7,272 1,272 7.212 7,212 7,212 7272 7212 7.272 1.212 1277 7.272
Cost of Space 17,500 7,500 17,500 17,500 7,500 17,500 17,500 17,500 17,500 17 500 17,500 17,500
tiltes 1,664 1,664 1,664 1,664 1,664 1,664 1,664 1,664 1,664 1,664 1,664 1664
Other Services. 0 0 0 0 0 0 0 D 0 & 0 0
Supples 10,0005 . 10.000 10,000 0,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000
Trevel & Olbeyr
Operaing 0 0 0 0 0 0 0 0 0 0 0 0
Principal and
Inferest for Loans
and Other
fmacing Obigetion 0 D 0 0 0 0 0 0 0 0 0 D
Purchase of i
Equipmant,
Fumiture, Building,
Lend and Other ' )
Capital Outlay 0 0 0 0 0 0 0 0 0 0 0 0
Total Cash Outgoes 135,328 $42 600 142,500 142 500! 142,600 42 500 142,600 142 600 142 500] 142,800 142,500/ 142,500
Excess (Dehoency} .
Cash Infows 1o Cesh Qulgoes s
for tha Munth
(Pay Off he Mortgage interasts) 7.836! 5641 564 564 564) 564 564 564 564 564 2 564
Ending Balance £19.856 S?O.JEDI $20,984 $21,548 522,1!21 322676 $23,240 $23,804 $24,368 §24.932 $25 495 $26,060

rewsed Now, 2000




Center for Juvenile Management, Inc.
IMemational Leaming Institte Charter Schaal
Page 1

Charter School
For the Fiscal Year Ended August 31, 2003 Year 2

Charter School 13udget Categories

‘ Temporarily
Object Unrestricted  Restricted Tolal
Code Net Assis Net Assets

Net Assets at Beginning of Year _ $12,0'20
Estimated Revenues:
Local Sources 0 0 $0
Stale Sources 1,717,968 0 $1717.968
Federal Sources , ' 0 0 $0
Other Sources 0 0 $0
Total Estimated Revenues 1,717,968 $1,717,968
Estimated Expenses: .
Payroll Costs 6100 1,273,968 0 1273968
Professional and Contracted Service 6200 : 79,992 0 79,892
Supplies and Maiarials 6300 120,000 0 120,000
Cther Operating Costs 6400 229,968 0 229,968
Debt Expense 6500 0 0 0
Total Estimated Expenses 1,703,928 0 1,703,928
Gains 7950 14,040 - 14,040
Losses 8950 - o
Change in Net Assets (Pay Off Mortgage Interests) $14,040 .
Net Assets at End of Y2ar ' ' $26,060 "

Rewvised Nov. 2000




Charter School

For the Fiscal Year Ended August 31, 2003 Year 2

Center for Juvanile Management, Ihe.
San Amomo Techmiogy Academy

Charter School Budget Categories (Continued)

Temporarily
Function Object Unrestricted Restricted Total
Code Code Net Assts Net Assets
Instruction i1
Payroli Costs 6100 717.042 0 717.042
Professional and Contracied Service £200 13,400 0 13,400
Supplies and Materials 6300 3,000 0 3,000
Other Operating Costs 6400 0 0 0
Debt Expense 6500 0 0 0
0 0 $0
Total Instruction 733,442 $733,442
Instructional Resources and 12
Media Services
Payroll Costs 6100 5,000 0 5,000
Professional and Contracted Service 6200 2,500 0 2,500
Supplies and Materials 6300 1,150 .0 1,150
Cther Operating Costs 6400 0
Debt Expense 6500 0 0 50
Total Instructional Resources and 8,650 0 $8,650
Media Services
Curriculum Development _
and Instructional Staff 13
Development
Payroll Costs 6100 29,306 0 29,306
Professional and Contracted Service 6200 0 0 : 0
Supplies and Materials ~ 6300 2,500 0 2,500
Other Operating Costs 6400 ] ] |
Debt Expense 6500 0 0 0
Total Curriculum and Instructional Staff 31,806 $31,806

Development

Revised Nov 2000




Charter School

For the Fiscal Year Ended August 31, 2003 Year 2

Cenker tor Juvenite Management, Inc.
San Antonio Technilogy Academy
Page 3

Charter School Budget Categories (Continued)

Temporarily
Function Object Unrestricted  Restricted Total
Code Code Net Assts Net Assets
Instruction Leadership 21
Payroll Costs 6100 17,584 0 17,584
Professional and Contracted Service 6200 4,000 0 4000
Supplies and Matenals 6300 2,000 0 2,000
Other Operating Costs 6400 0 0 ]
Debt Interest 6500 0 0 0
0 0 $0
Total Instruction Leadership 23,5684 $23,584
School Leadership 23
Payroll Costs 6100 97,685 0 97,695
Professional and Conlracted Service 6200 4,000 0 4,000
Supplies and Materials 6300 1,400 0 1,400
QOther Oparating Costs £400 0 ] 0
Debt Interest 8500 0 0 0
Total School Leadership 103,085 0 $103,005
Guidance, Counseling and
Evaluation Services 3
Payroll Costs 6100 35,170 0 35,170
Professional and Conltracted Service 6200 0 0 1] -
Supplies and Materials 6300 2,400 0 2,400
Other Operating Costs £400 1,200 0 1,200
Debt Expense. 8500 0 0 0 -
Total Guidance, Counseling and 38,770 $38,770

Evaluation Services

Revised Hov 2000
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Center for Juvenile Manapemant, Inc.
San Antonio Technilogy Acadermy
pape 4

Charter School
For the Fiscal Year Ended August 31, 2003 Year 2

* Charter School Budget Categeries {Continued)
Temporarily
Function Object Unrestricted  Restricted Total
Code Code  Net Assts Net Assets

Social Work Service 32

Payroli Costs 6100 0 0 0

Professional and Contracted Service 6200 4,000 0 4,000

Supplies and Matenals 6300 1,000 0 1,000

Other Oparafing Costs 6400 1,380 0 1,380

Debt Expense 6500 0 0 $0
Total Social Work Services 6,380 $6,380
Health Services: 33

Payroll Costs 6100 65,650 0 65,650

Professional and Contracted Service 6200 0 0 0

Supplies and Materials 6300 4,160 0 4,160

Other Operating Costs 6400 0 0 0

Debt Expense 6500 0 0 $0
Total Health Services 69,810 0 $69,810
Student Transportation 34

Payroli Costs £100 0 0 0

Professional and Contracted Service 6200 0 0 $0

Supplies and Materials 6360 0 0 $0 -

Other Operating Costs 6400 0 0 50 "

Debt Expense 6500 0 0 $0
Total Student Transportation o 50

|

Rewised Nav 2000
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Y




Charter School

For the Fiscal Year Ended August 31, 2003 Year 2 |

Center for Juveniks Management, Inc.
San Antonio Technilogy Academy
Paga 5

Charter School Budget Categories (Continued)

Temporarily
Function Object Unrestricied  Restricted Total
Code Code  Net Assts Net Assets
Food Services: 35
Payroll Costs 6100 41,227 0 41,227
Professional and Contracled Servise §200 9,992 0 9,992
Supplies and Materials 6300 69,600 0 69,600
Other Operaling Costs §400 4,600 0 4,600
Debt Expense 6500 ] 0 0
Total Food Services: 125,419 $125419
CocurriculariExtracurricular
Activities: 36
Payroll Costs 6100 0
Professicnal and Conlracted Service 6200 0
Supplies and Materials 6300 8,440 0 8,440
Other Operating Costs 6400 4,600 0 4,600
Debt Expensa 6500 0 0 0
Total Cocurricular/Extracurmicular 13,040 0 $13,040
Activities:
General Administration: 41
Payroll Costs 6100 123,086 0 123,096 -
Professional and Contracted Service 6200 8,000 0 8,000 )
Supplies and Materials 6300 2,000 0 2,000
Gther Operating Cosls 6400 0 0 _ %0 -
Debt Expense - 6500 0 0 $0
Total General Administration 133,006 $133,006

Revised Nov. 2000




Charter School

For the Fiscal Year Ended August 31, 2003 Year 2

Cemer jar Juvenile Management_ Inc.
San Antonio Techrilogy Academy
Fage 8

Charter School Budget Categories (Continued)

Temporarily
Function Object Unrestricted  Restricted Total
Code Code  MNet Assis Net Assels
Plant Maintenance and
Operations: 51
Payroll Cosls 6100 49,472 0 49 472
Professional and Contracted Service 6200 10,000 0 10,000
Supplies and Materials 6300 12,000 0 12,000
Otner Operating Costs 6400 210,220 ] 210,220
Debt Expense €500 0 0 0
Total Plant Maintenace and operations: 281,692 $281,692
Security and Monitoring
Services: 52
Payroll Costs 6100 0
Professional and Contracted Service 6200 1,600 0 1.600
Supplies and Materials 6300 800 ] 800
Other Operating Costs 6400 800 0 800
Debt Expense 6500 0 0 0
Totat Security and Monitoring Services: 3,200 0 $3,200
Data Processing Services: 53
Payroll Costs 6100 97,726 0 97,726
Professional and Contracted Service 6200 20,000 0 20,000
Supplies and Materials 6300 4,800 0 4,800 _
Other Operating Costs = 6400 1,418 0 1,418
Debt Expense 6500 0 0 0
Total Data Processing Services: 123,844 $123,944

Rewsed Nav. 2000




Caenter for Juvenile Management, ine.
San Antonio Technilegy Academy
Page 7

Charter School
For the Fiscal Year Ended August 31, 2003 Year 2

Charter School Budget Categories (Continued)

Tempeorarily
Function Object  Unrestricted  Restricted Total
Code Code  Net Assts Net Assets
Community Services: 61
Payroll Costs ‘ 6100
Professional and Contracted Service 6200
Supplies and Materials 6300
Other Operating Costs 6400 2,300 2,300
Debt Expense 6500
Total Community Services: 2,300 2,300
fund Raising: 1
Payrofi Costs 6100
Professional and Contracted Service 6200
Supplies and Matenals 6300 3,400 3,400
Other Operating Costs 6400 2,300 2,300
Debt Expense 6500
Total Fund Raising: 5700 5,700

Revised Nev. 2000




Cash Fow Projection Workshest Yr 3

For the Fiscal Year Ended August 31st 2004

MName of charter School :

Contact Persan |

Telephone :

Rounded to Even Dollars

San Antonic Tachnolegy Academy

Henry Egecly

(210) 527 - 9250

Center {or Junvenile Management, inc
San Antonio Technology Academy (SATA)

Sept Oct Dec Jan Feb Mar Ape Mary Jun Jud Aug
- I
Beging Balance $26.060 §37.815 $38,661 $39.507 £40,353 $41,198 $42,045 $42,891 $43.737 $44 583 $45,429 $46,275
Cash Inflows
Lacal Sources 0 0 0 0 0 0 ] 0 0 0 0 0
Stele Soures 214,750 4,750 14,750 214,750 214,750 214,750 214,750 214,750 214,750 244,750 214,750 214,750
Federal Sources 0 ¢ -0 0 0 0 0 9 0 q 0 0
Loans 0 0 0 0 0 0 0 0 0 {4 0 0
Total Receipts $214,750 5214.760]  S214.750p  SMAP50|  SsM4.7ED|  $14750 $214750]  §$214750]  §244.750|  §214.750]  $A4.750] 3214750
Cash Outgoes '
Payrol 167 995 167,995 167,995 167,905 167,995 167,995 167 595 167,985 167,995 167,985 167,995 167,995
Services
Profassional
Servicss 0 10,909 10,508 10,909 10,909] 10.903) 10,909 10,909 10,509 10,909 10,909 19,910
Cost of Space 17,500 17,500 17.500 17,500 17,500 17,500 17,500/ 17,500 17,500 17,500 17,500 17,500
Utiltes 2500 2,500 2,500 2,500, 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500
Dther Services 0 0 0 0 0 0 0 0 0 8 0 0
Supples 15.000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000
Traval & Other
Opersting 0 0 0 0 0 0 0 0 0 0 0 0
Principel and
Intefest for Loans
and Other
finecing Oblgation 0 0 0 4 0 0 0 0 0 0 0 0
Purchase of "
Equipment, !
Fumiture, Building,
o} Lend end Other
— Oty 0 i ) i i 0 0 i 0 0 )
(7S] Total Gash Outgoss 202995 213,804 213,904 213,904 13804 213904 213,904 213,904 213,94 213,504 213,904 213,905
o'y Excesg {Deficiency)
— Cash Infiws 10 Cash Ouigoes
for the Month
{ Pey OFf Merigage Inferests) 11,755 B4 846} 845 845 §45) B46 B4G 846 845 845 845
Ending Balance sarons]  samest]  sasor]  sao3s3|  metool  sanoss|  saaser]  sesor]  saases]  sasam|  sweors] s

Rewvised Mov, 2000




Charter School

For the Fiscal Year Ended August 31, 2004 Year 3-

Canter for Juvenile Management, Inc.

San Antonio Technilogy Academy

Page1

Charter School Budget Categories

Temporarily
Object Unrestricted  Restricted Total
Code Net Assts Net Assets

Net Assets at Beginning of Year $26,060
Estimated Revenues:

Local Sources 0 0 $0

Siate Sources 2,577,000 0 2,577,000

Federal Sources 0 0 0

Other Sources 0 0 0
Total Estimated Revenues 2,577,000 2,577,000
Estimated Expenses:

Payroll Costs 6100 2,015,540 0 2,015,940

Professional and Contracted Service 6200 120,000 0 120,000

Supplies and Materials 6300 180,000 0 180,000

Other Operating Costs 6400 240,600 0 240,000

Debt Expense 6500 0 0 0
Total Estimated Expenses 2,555,540 0 $2555940
Gains 7950 n $21,060
Losses 8950 b bl
Change in Net Assels(Pay Off Mortgage Interests) $21,060
Net Assets at End of Year $47,120

Revisad Nov 2000

Ju362 -




Charter School

For the Fiscal Year Ended August 31, 2004 Year 3-

Centar for Juvenite Managemert, Inc.
San Antonio Technilogy Academy
Page 2

Charter School Budget Categories {Continued)

Function Object Unrestricted Total
Code Code Net Assts
Instruction 11
Payrall Cosis 6100 1,134,600 0 1,134,600
Professional and Contracted Service 6200 20,100 0 20,100
Supplies and Materials 6300 5,000 0 5,000
Other Operating Cosls 6400 0 4] 0
Debt Expense 6500 0 0 0
0 0 0
Total Instruction 1,159,700 $1,159,700
Instructional Resources and 12
Media Services
Payroll Costs 6100 0 0 0
Professional and Contracted Service 6200 7,500 0 7.500
Supplies and Materials 6300 3,600 0 3,600
Other Operating Costs 6400 1,200 0 1,200
Debt Expense 6500 0 0 0
Total Instructional Resources and 12,300 0 $12,300
Media Services
Curriculum Development
and Instructional Staff 13
Development
Payroll Costs 6100 46,400 0 46,400
Professional and Contracted Service 6200 0 0 0
Supplies and Materials - 6300 4,000 0 - 4,000 - T
Other Opseraling Costs 6400 0 0 0
Debt Expense 6500 4] 0 0
Total Curriculum and Instructional Staff 50,400 $50,400

Development

Revised Nov. 2000

Jd363




Charter School

For the Fiscal Year Ended August 31, 2004 Year 3-

Cemer for Juvenile Managernent, Inc.
San Artonio Technilogy Academy
Page 3

Charter School Budget Categories (Continued)

Temporarily
Function Object Unrestricted  Restricted Total
Code Code Net Assts Net Assets
Instruction Leadership 21
Payroll Costs 6100 27,900 0 27,900
Professionat and Contracted Service 6200 6,000 0 6,000
Supplies and Materials 6300 2,500 0 2,500
Other Operating Costs 6400 0 0 0
Debt Interest 6500 0 0 0
0 0 0
Total Instruction Leadership 36,400 $36,400
School Leadership 23
Payroli Costs 6100 154,600 0 154,600
Professional and Contracted Service 6200 6,000 0 6,000
Supplies and Materials 6300 3,200 0 3,200
Other Operating Costs 6400 0 0 0
Debt Interest 6500 0 0 0
Total School Leadership 163,800 0 $163,800
Guidance, Counseiing and
Evaluation Services H
Payroll Costs 6100 55,700 0 55,700
Professional and Contracted Service 6200 0 0 0
Supplies and Materials 6300 3,000 0 3,000
Other Operating Costs 6400 1,440 0 1,440
Dabt Expense 6500 0 0 0
Total Guidance, Counseling and 60,140 $60,140

Evaluation Services

Ravised Nov. 2000




Charter School

For the Fiscal Year Ended August 31, 2004 Year 3

Canter for Juvenile Managerment, Inc.
San Antonio Technitogy Academy
Page 4

Charter School Budgel Categories {Continued)

Tempaorarily
Function Object Unrestsicted  Restricted Total
Cade Code  Net Assts Net Assets

Social Work Service 32

Payroll Costs 6100 0 0 0

Professional and Contracted Service 6200 6,000 0 6,000

Supplies and Materials 6300 1,500 0 1,500

Other Operating Costs 6400 1,440 0 1,440

Debt Expense 6500 0 0 0
Total Social Work Services 8,940 $8,940
Health Services: 33

Payroll Costs 6100 103,800 0 103,800

Professional and Contracted Senvice 6200 0 0 0

Supplies and Matenals 6300 6,000 0 6,000

Other Operating Costs 6400 0 0 0

Debt Expense 6500 0 0 0
Total Health Services 109,800 0 $109,800
Student Transportation 34

Payroll Casts 6100 0 0 $0

Professional and Contracted Service 6200 0 0 $0

Supplies and Materials 5300 0 0 $0

Other Operating Cosls 6400 0 0 $0

Debt Expense 6500 0 0 $0
Total Student Tranépoﬂaﬁm’; -5 v ~ %0 -

Revised Nov. 2000

00365




Charter School

For the Fiscal Year Ended August 31, 2004 Year 3 -

Center for Juvenile Management, Inc.
San Antonio Technilogy Academyl
Page 5

Charter School Budget Categories (Continued)

Temporarily
Function Object Unrestricted  Restricted Total
Code Code  Net Assts Net Assels
Food Services: B A
Payroll Costs 6100 65,240 0 65236
Professional and Contracted Service 6200 15,000 0 15,000
Supplies and Materials 6300 104,400 0 104,400
Other Operating Costs 6400 4,800 0 4,800
Debt Expense 6500 0 0 0
Total Food Services: 189,440 $189,436
CocurricularfExtracurricular
Activities: 36
Payroll Casts 6100 0
Professional and Contracted Setvice 6200 0
Supplies and Materials 6300 12,660 0 12,660
Other Operaling Costs 6400 4,800 ] 4,800
Debt Expense 6500 0 0 0
Total Cocurricular/Extracurricular 17,460 0 $17.460
Activities:
General Administration: 41
Payroll Costs 6100 194,800 0
Professional and Contracted Service 6200 12,000 0
Supplies and Materials 6300 3,000 0
Other Operating Costs 6400 1] 0
Debt Expense . 6500 0 0
Total General Administration 209,800

Revised Nov. 2000




Charter School

For the Fiscal Year Ended August 31, 2004 Year 3

Center for Juvenile Managament, Inc.
San Antonia Technilogy Acaderyal
Paga &

Charter School Budget Categories (Continued)

Temporarily
Function Object  Unrestricted  Restricted Total
Code Code  Net Assts Net Assets
Plant Maintenance and
Operations: 51
Payroll Costs 6100 78,300 0 78,300
Professional and Contracted Servica 6200 15,000 0 15,000
Supplies and Materals 6300 18,000 0 18,000
Other Operating Costs 6400 219,360 0 219,360
Debt Expense 6500 0 0 0
Total Plant Maintenace and operations: 330,660 $330,660
Security and Monitoring
Services: 52
Payroll Costs 6100 0 0 0
Professional and Contracted Service 6200 2,400 0 2,400
Supplies and Matenals 6300 1,200 0 1,200
Other Operating Costs 6400 960 0 860
Debt Expense 6500 0 0 0
Total Securily and Monitoring Services: 4,560 0 $4,560
Data Processing Services: 53
Payrall Costs 6100 154,600 0 154,600
Professional and Contracted Service 6200 30,000 0 30,000
Supplies and Materials 6300 7,200 0 7,200
Other Operaling Costs -= 6400 1,200 0 4,200 -
Debt Expense 6500 0 0 0
Total Data Processing Services: 183,000 $193,000

Revised Nov. 2000




Center for Juvenile Management, inc.
San Antonio Technikegy Academy
Page 7

Charter School
For the Fiscal Year Ended August 31, 2004 Year3

Charter School Budget Categories {Continued)

Temporarily
Function Object Unrestricted  Restricted Total
Code Code  Net Assts Net Assets |
Community Services: 61
Payroll Costs 6100 0 0 0
Professional and Contracted Service 6200 0 0 0
Supplies and Materials 6300 0 a 0
Other Operating Cosls 6400 2,400 0 2,400
Debt Expense 6500 0 0 0
Total Community Services: 2,400 $2,400
Fund Raising: 81
Payroll Costs 6100 0 0 0
Professional and Contracted Service 6200 0 0 0
Suppliss and Materials 6300 4740 0 4,740
Other Operating Costs 6400 2,400 0 2,400
Debt Expense 6500 0 0 0
Total Fund Raising: 7.140 0 $7,140

Rewsed Mov 200G




Center for Juvenile Management, Inc.
San Antonio Technology Academy

Response to

Facility Management:

Page 34




to the needs and focus of the school?

Qur realtor is continually iooking for alternative strategic location in the targeted
community for the proposed San Antonio Technology Academy that would be
suitable for our educational needs and focus. He has identified two locations and
we are currently in contact and negotiating with the owners for possible purchase
or long-term lease option.

The proposed site for the San Antonioc Technology Academy will have the
following characteristics:

a. Easy access for students and parents.

b. lsolation from day to day commeotion of a busy community.

c. Potential for expansion to include large parcel of unimproved land.

d. Building has little or no renovation.
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V1. Business Plan (Relewed by Agency) '

" B. Facility Management (Reviewed by Aency) " "

4. Discuss any progress, partnership developments or future steps jowards
acquisition of a facility/land.

It is our intention to purchase real property for the San Antonio Technology
Academy. Purchasing real property is important and is consistent with the long-
term vision and focus of the San Antonio Technology Academy. Once the
charter is granted, we will begin making plans for a capital campaign so that we
might be able to purchase our own property before the beginning of the schoal

year in August 2001.
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Response to

Facility Management:

Page 34

Center for Juvenile Management, Inc.
San Antonio Technology Academy
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IV. School Demographics (Reviewed by Agency)

C. Why was this location selected? Are there other alternative locations suitable
to the needs and focus of the school?

Qur realtor is continually looking for alternative strategic location in the targeted
community for the proposed San Antonio Technology Academy that would be
suitable for our educational needs and focus. He has identified two locations and
we are currently in contact and negotiating with the owners for possible purchase
or long-term lease option.

The proposed site for the San Antonio Technology Academy will have the
following characteristics: '
a. Easy access for students and parents.
b. Isolation from day to day commation of a busy community.
" c. Potential for expansion to include large parcel of unimproved fand.
d. Building has little or no renovation.
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VI. Business Plan (Revxewed by Agency)
o
B. Fac:l:tyj\a:{anagement (Rewewed by Agency)

4. Discuss any progress, parinership developments or future steps . towards
acquisition of a facility/land.

it is our intention to purchase real property for the San Antonio Technology
Academy. Purchasing real property is important and is consistent with the long-
term vision and focus of the San Antonio Technology Academy. Once the
charter is granted, we will begin making plans for a capital campaign so that we
might be able to purchase our own property before the beginning of the school
year in August 2001.




Center for Juvenile Management, Inc.
San Antonio Technology Academy

Response to

Students Attendance Accounting
(School Year Calendar)
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“C. Attach a
description of teacher/student contact hours.

The San Antonio Technology Academy school calendar will include 180 days of

instruction. School hours will be 8:00 am to 3:00 pm. Teacher/student contact
hours will be 6.5 (7 hrs — 0.5 hrs for lunch).

See attached for a school calendar for the 2000-2001 academic year beginning
August 2001

432376




July 2000
S M TWTH F S
1

2 3 H 5 6 7 8
9 10 11 12 13 14 15
16 17 18 19 20 21 22
23 24 25 26 27 28 29
WM™

August 2000

S M TWTH F 8

1 2 3 4 5
6 7 SDSD SDWD 12
13 {14 15 16 17 18 19
20 21 22 23 24 25 26
27 28 29 30 34

Seplember 2000
S M TWTH F S
1 2
3 H 56 7T 8 ¢
10 11 12 13 14 1516
17 18 19 20 2122) 23
24 (25 26 27 28 29 30

October 2000

M T WTH F S
2 3 4 5 8 7
‘H 10 11 12 13 14
16 17 18 19 20 21
22 23 24 25 26 27 28
29 30 31

November 2000
S M TWTH F 8

el
nm =

1 2 3) 4

5 {6 7 8 910 1
12 13 14 15 16 17 18
19 20 21 22 H H 25
26 27 28 28 30

December 2000

S M TWTH F
1

3 4 5 6 7 &
1 11 12 13 14 15
17 1819) WD H H 23

246 H H H H H 30
31

—a
- S

S0 Slaff Development

WD Teacher Work Days

BW Bad WeathzrMake-Up Days
{} Beginning-Ending Six Weeks

H Holldays and Other Non-School

Days

2001 School Year

Semester/Six Weeks
Aug.14-Sept.22 ......... 29 days
Sepl.25-Nov.d ........... 29 days
Nov.6-Dec.19 ............ 30 days
First Semester .......... 88 days
Jan3-Feb.16 ........... 32 days
Feb.20-April 6 .......... 29 days
Apr9-May 23 ............ 31 days

Second Semester ..... 92 days

Staff Development

Aug. 8, 9, 10; February 19

Yeacher Work Days

Aug. 11; Dec. 20; May 24

Bad Weather/Make-Up Days
(It Needed) -
April 13, 16

Holidays

and .
Qther Non-School Days

Jan.1........... New Year's Day
Jan 15, MLK Birthday
March 12-16 ..... Spring Break
May 28............ Memorial Day
July 4 ... independence Day
Sept.4 ................... Labor Day
Oct9...cenee.. s Fair Day

Columbus Day
Nov. 23-24......... Thanksgiving
Dec: 20-Jan. 2 .. Winter Break
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Students..................180 days

Teachers........cccecver. 187 days
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Center for Juvenile Management, Inc,
San Antonio Technology Academy

Response to

Students Attendance Accounting
(School Year Calendar)
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2001 School Year

Semester/Six Weeks

Aug.14-Sept.22 ......... 29 days
Sept.25-Nov.3........... 29 days
Nov.6-Dec.19............ 30 days
First Semester .......... 88 days
Jan.3-Feb. 16 ... 32 days
Feb.20-Aprii6 .......... 29 days
Apr9-May 23 ... 31 days

Second Semester ..... 92 days

Staff Developmem

Aug. 8, 9, 10; February 19

Teacher Work Days

Aug. 11; Dec. 20; May 24

Bad Weather/Make-Up Days
{If Needed)} -
April 13, 16

Holidays

and .
Other Non-Schoo! Days

Jan.1............ New Year's Day
Jan.15............. MLK Birthday
March 12-16 ... Spring Break
May 28............ Memorial Day
July 4 ....... Independence Day
Sept.d4 ... Labor Day
Oct.9 e Fair Day

Columbus Day
Nov. 23-24......... Thanksgiving
Dec. 20-Jan. 2 .. Winter Break
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http:Jan.3-Feb.16
http:Nov.6-Dec.19
http:Aug.14-Sept.22

VI. Business Plan (Reviewed by Agency)

C. Attach a school calendar and identify the hours of school operation including a
description of teacher/student contact hours.

The San Antonio Technology Academy school calendar will include 180 days of
instruction. School hours will be 8:00 am to 3:00 pm. Teacher/student contact
hours will be 6.5 (7 hrs — 0.5 hrs for lunch).

See attached for a school calendar for the 2000-2001 academic year beginning
August 2001

33280




f[l. Governance of the Sponsoring Entity (Reviewed by Agency)

A. Profile of the Founding Board and/or Initial Incorporators of the sponsoring -
entity (not applicable to governmental entities or college/universities)

4. Include any plans for further recruitment of founders or organizers of the
school.

Center for Juvenile Management, Inc. is currently in the process of recruiting
additional board members. Recruitment of new members wili be in accordance
with section 3.04 of the Bylaws. The current Board of Directors has been advised
that they will expand their role upon granting of the charter, and wili be
responsible for setting school policy, ensuring that the mission of the school is
upheld and governing the school in accordance with its bylaws, charter, and ali
applicable state and federal statutes. The Board of Directors function will also
include the appointment of various community, parental, administrative, faculty,
and student leaders to serve on the proposed charter school advisory and
steering committes. The boards will consist of dedicated community members,
whose sale responsibilities will be to assess and evaluate different aspects of the
proposed charter school operations and bring recommendations and feed backs
for improvement to the Board of Directors.

As Advisory Committee Members and the Board of Directors are selected or
replaced, the following criteria will be considered and the individual must have
the following attributes:

Good role model
Interest in innovative educational practices, its curriculum and its students.
Cultural diversity and awareness,
Must have leadership skills and abilities.
Interpersonal and communication skills
Love of children.
. Must have good resume of life and work experience
. Must have interest to our school, its curriculum and students

~® Q00w

o
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th o H » : : - H
6" Generation Charter App. Review Legal Services ivision
Charles Moody

SAN ANTONIO TECHNOLOGY ACADEMY

Impact Statement: The application states that Impact Statements were sent Lo 4
districts (p. 37), but I could only find documentation of three (with San Anlomo ISD
being the missing one).

Public Notice: OK (p. 10 & supplemental submissions)

Geographic Boundaries: OK (p. 36 & 188). There is soinc ambiguity, in that the
application first specifies a very specific geographic area (which corresponds to the map
provided as an Appendix), but then states: “The City of San Antonio/Bexar County shall
be considered to make up the geographic area for The San Antonio Technology
Academy.” [assume that the applicant intends the first, more specific statement 1o be the
official geographic service area.

Admissions: The applicant plans tc have an application deadline, but still says that
admission will be first-come, first-served (p. 64). lnstead, the school should conduct a
lottery among all applicants if applications prior to the deadline exceed available class
space, ‘

Facilities: The application describes a proposed site with a 15,000-square foot building
in need of minor renovation. {p. 33) One possible question for the applicant might be
whether they have made any type of agreement to lease the site, or have agreed on rental
terms. What is described in the Attachments as a “Lease Agreement” is in fact just a
letter acknowledging that Coldwell Ranker has been retained to look for potentiai sites (p.
186).

Governance Structure: Basically OK (pp. 11-14, 96-102). Because the existing board
of the Center for Juvenile Management will also serve as the charter school board, sonte
amendments to the bylaws will be necessary so as 1o conform with the Open Meetings
Law. Section 3.08 of the Bylaws provides that no notice need be given of regular
meetings of the Board (p. 97).

Ewdeuce ofNonprol'it Status: OK (pp. 5 88-91, 114-126).
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Center for Juvenile Management, Inc.
San Antonin Technology Academy

Impact Statement from the San Antonio Independent School District. -

See attached




V. Gesgraphic Boundaries and Statements of Impact (Reviewed by Agency)

A. Geographic Boundaries

I Describe the geographic area (o be served by the school. Include a map
showing boundaries clearly marked. Include awritten description that
clearly explains the area to be served. NOTE: this description must be specific
and definite. For example, descriptions such as “southwest portion of the
city” or “the greaier metropolitan area’ are insufficient. Acceptanle
definitions include those identifving the area in terms of city or county limits,
street names, and boundaries of school districts or zip codes.

The geographic area for the San Antonio Technology Academy is physically
defired by Rigsby Street to the North, Southeast military Dr. to the Scuth,
Peacan Valley Street to the East and South Flores to the West.

A clearly marked map is included as Appendix XXLI.




Center for Juvenile Management, Inc.
San Antonio Technology Academy

E RMRIERIELL A A — RN
XIT Educational Plan  {Scored by Review Commitiee) }
M e AU TN 12 - it teenit it

D. Admission Policy

1. Describe the admissions methods/process the school will follow.

Admission to San Antonio Technology Academy will te a cooperative decision
between students, parents and teachers. Students, parents and teachers will be
expected to agree and sign the school Commitment to Excellence Agreement
from which addresses the areas of attendance, homework, behavior and
academics. (See Appendix XXI).

The school wili require ALL students seeking admission to the San Antonio
Technology Academy to complate and submit applications by a reasonable
deadline established by the schcol. Recruitment of new students will be an
ongoing process. In March, the school Edugation/Policy steering committee and
2 parents from the Parent -Teachers Association will advertise for ogen
enrollment/registration for current students for the precsding year. In April
another advertisement will be issued for Open Enroliment for the general public.
During the registration period teachers will conduct home visits to officially
enrolled students. This will be based on parents/students who submitted their
zorlicgtion form, signed the Cemmitment to Excellence Agreement form, and hes
satisfied all registration requirements will be allowed to register.

Admission will be determined on a first come-first serve basis. No student will be
denied admission based on race, ethnicity, national origin, gender, religion,
academic or athletic ability. San Antonio Technology Academy will not
discriminate against students with special needs such as special education, at-
risk or Limited English Proficiency. However this school will exclude a student
who has documented history of criminal offense, juvenile court adjudication, of
discipline problems under TEC, Chapter 37, Subchapter A

In addition, San Antonio Technology Academy will conduct a lottery
among all prospective student applicants if cmphcatlons prior to the
dateline exteeds available class space. ;

Gu289




V1. Business Plan (Reviewed by Agency)
S A e

B. Facility Management (Reviewed by Agency)

4. Discuss any progress, partnership developments or future steps towards

acquisition of a factlity/land.

It is our intention to purchase real oroverty for the Sar Antonic Technsicg:
Academy. Purchasing real property is important and is consistent with the long-
term vision and focus of the San Antonio Technology Academy. Once the
charter is granted, we will begin making plans for a capital campaign so that we
might be able to purchase our own property before the beginning of the school
year in August 2001.

03286




I'V. School Demographics {Reviewed by Agency)

C. Why was this location selected? Are there other alternative locations suitable =

fo the needs and focus of the school?

Our reattor is continually looking for altarnative strategic location in the targeted
community for the proposed San Antonio Technology Academy that would be
suitable for our educational needs and focus. He has identified two locations and
we are currently in contact and negotiating with the owners fcr possible purchase
or long-term lease option.

The proposed site for the San Antonio Technology Academy will have the
following characteristics:

a. Easy access for students and parents.

b. Isolation from day to day commotion of a busy community.

c. Potential for expansion to inciude large parcel of unimproved land.

d. Building has little or no renovation.

noa
U
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Center for Juvenile Munagement, Ine.
San Antonio Technotogy Academy

Section 3.08 By Law Amendment by the Board of Directors:

On December 1, 2000, the Board of Directors of the Center for Juvenile
Management, Inc. which will also serve as the charter school board by resolution
has amended and adapted its by laws Section 3.08 to conform with the apen
meeting law to read that - Public notices be given of regular meetings the Board.

00388




Center for Juvenile Management, Inc.

Professional Juvenile Consultants & Contractors

“April'2*, 2001

Mary Perry © 7y
Assistant Difeetsr -

05 200

AF

Charter Sc}‘zooIZDmszon
1701 North Congdress™ ™
Austin, Texas 78701

Dear Ms. Perl’}’

AT e,

Enclose is a siérgled biégmphiccﬂ affidavit of the sponsorng agency's Board Chairman
and a copy of the contract.

[ apologize for any inconvenience, and hoping to hear irom you soon.

Sincerely

!

Henry Egeplu

Executive

1145 E. Commerce

San Antonio, Texas 78205
{210) 527-9250

{210} 527-9251

{210) 527-9252

{210} 527-9251 Fax

1534A Lamar

San Antonio, Texas 78202
(210) 227-8408
(210) 227-8412
(210} 227-8415

1538 Lamar

San Antonio, Texas 78202
{210} 227-8400

{210) 227-8401

Fax (210) 227-8400

We Are Focused On Our Youth

0328%-.




TEXAS EDUCATION AGENCY
OPEN-ENROLLMENT CHARTER SCHOOL APPLICANT
BIOGRAPHICAL AFFIDAVIT
(MUST BE TYPED and NOTARIZED)

Check all that apply:
kx Member of the governing board of the sponsoring entity
£X Member of the managing board for the charter school
it shouid be understood that a board member's resignation is not effective until a
replacement is duly appointed by the board and a board member may be personally
liable for any actions taken by the board.
["] School administrator

Full Name of Sponsoring Entity and Name of Proposed Charter School:

Center for Juvenile Management, Inc.

San Antonio Technology Academy

In connection with the above-named organization and charter school application, |
herewith make representations and supply information about myself as hereinafter set
forth. (Attach addendum or separate sheet if space hereon is insufficient to answer
any questions fully.)

IF ANSWER IS "NO" OR "NONE", SO STATE.

1. Fuil Name (Initials Not Acceptable). Don A, Nwokeji, R.Ph,

2. Have you ever had your name changed? No__ If yes, give reason for the change:

b.Maiden Name (if female)

¢.Other names used at any time

3. Social Security Number: ’

4. Date and Place of Birth: _| ] ___0lu, Nigeria

5. Business Address: 703 1
Business Telephone: (210) 521-3000 - .-

6. List your residences for the last ten (10) years starting with your current address,
giving:

DATES ADDRESS CITY AND STATE ZIP COQDE

1978-Present 4243 Goshen Pass San Antonio,TX 78230

003980




7. Education: Dates, Names, lLocations and Degrees

CollegeCollege of Westminster, London, UK 1966-70 Chemistry
UT-College of Pharm,@Austin 1971-75 Pharmcy

Graduate Studies Trinity Univ. Management Course Diploma
Others_Teachers Certificate Post Secondary Olu, Nigeria

8. List Membership in Professional Societies and Associations:
CTSHP en Soci i Ph i 9.

10. List complete employment record (up to and including present jobs, positions,
directorates or officerships) for the past twenty (20) years:

DATES EMPLOYER ADDRESS
TITLE
Clinical Pharmacist remark i =P ent

7034 Alamo Downs Pkwvy S.A.. TX 18238

Pharmacist in Charge Villa Rosa Psych. Hospital 1991-96

Pharmacist Supervisor Christus Santa Rosa Hospital 1975-96

519 West Houston S.A., TX 78207

11. Present employer may be contacted: tEeS ) No (Circle One)
Former employers may be contacted: No (Circle One)

12. a) Have you ever been in a position which required a fidelity bond?__No
If any claims were made on the bond, give details:

b) Have you ever been denied an individual or position schedule fidelity bond, or
had a bond cancelled or revoked? _ No
If yes, give details:

13. List any professional. occupational or vocational licenses issued by any public or
govermnmental licensing agency or regulatory authority which you presently hold or
have held in the past. (State date license was issued, issuer of license, date
terminated, reasons for termination):

Pharmacist Ticense #21613
TX Board of Pharmacology 1975

14. During the last ten (10) years, have you ever been refused a professional,
occupational or vocational license by any public or governmental licensing agency



mailto:Pharm.@Austin

or regulatory authority, or has such license held by you ever been Slispended or
revoked?__ No If yes, give details:

15. Will you or members of your immediate family be empioyed by (directly or through
contract) or receive remuneration from the proposed charter school? No
if yes, give details:

16. Have you ever been adjudged bankrupt? _No

17. Have you ever been convicted or had a sentence imposed or suspended or had
pronouncement of a sentence suspended or been pardoned for conviction of or
pleaded guilty or nolo contendere to any information or indictment charging any
felony, or charging a felony or misdemeanor involving moral turpitude, or have you
been the subject of any disciplinary proceedings of any federal or state regulatory
agency?__No
if yes, give details:

18. Have you ever been an officer, director, trustee, investment committee member,
key employee, or controlling stockholder of any business, which, while you
occupied any such position or capacity with respect to it, became insolvent or was
placed under supervision or in receivership, rehabilitation, liquidation or
conservatorship? No

19. Are you now, or have you been, within the past five years, a plaintiff or defendant in
any lawsuit? __No . ¥ so, please furnish details:

Dated and signed this __ 3rd dayof_ April
2001 , at 1145 E, Commerce Street, S.A Tx. 782085
| hereby certify under penalty of perjury that | am acting on my own behaif, and that the

foregoing statements are true and correct to the best of my knowl&e ?nd beh.ef Zfzf\

(Signature of Affiaht)
State of @(OLS
County of ﬂm S

Personally appeared before me the above named -DUT] NWD té | [
personally known to me, who, being duly sworn, deposes and says that hefshe
executed the above instrument and that the statements and answers contained therein
are true and correct to the best of hisfher knowledge and belief.

Subsc%;nctswom to before me this &f{ day of
l

20 0f .
(Notary Public) f
(SEAL) My commissicn expires mzrflg[h[

JSI8Fs, URSULA NICOLE JACKSON

I \"

e

o
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Jim Nelson
Commussionrer of Education

Henry Egealu

CORRESPONDENCE

v~ 1 TExASs EDUCATION AGENCY

1701 North Congress Ave. * Austin, Texas TR707- 1494 % 512/463-9734 % FAX: 512/463-9838 * hup://fwww.tea state.tx.us

Nevember 13, 2000

San Antonio Technology Academy
1145 E. Commerce Street
San Antonio, TX 78203

Dear Mr. Egeolu:

This letter is to confirm that on November 3, 2000, the State Board of Education granted your charter contingent upon
documentation of compliance with all areas of concern noted in the internal review of your application or raised with
you during the interview process. Enclosed are the results of the internai review conducted by the special education,
legal services and audits divisions. Your application may have concerns raised from any or all of these divisions. To
allow for staff review prior to the January board meeting, the Charter Schools Division must receive all documentation
confirming that contingencies have been met by December 27, 2000. However, in order to be placed on the Planning
Committee Agenda, please leave a message for me at {512) 463-93575 no later than December 20'if you plan on
presenting documentation in January., The Planning Committee is scheduled to meet on Thursday, January 11, 2001,
where staff will update the committee on your progress. If all contingencies have been met, the committee will direct
staff to issue a contract. You are invited to attend that meeting to answer any questions the committee may have.

I3

For charter schools approved by the board to convert in January 2001, you are reminded of the mandatory orientation
scheduled for November 27 and 28, 2000, at the Travis Building, 1701 N. Congress, Austin, room 1-104. The final
schedule is still being adjusted but sessions will begin at 8:30 both days and continue until 4:00. At east one person
from your school must attend the complete orientation, and you may find it heipful to being several individuals. Other
new charter schools are invited to aitend or may choose to wait for the spring orientation.

There are several other enclosures. If you have not already completed a copy, the Initia} Report of Benefits or
Campaign Contributions for the State Board of Education form should be complettd and returned to the Charter
Schools Division with your other documentation. The Business Protocol Handbook details funding procedures for
charter schools. The last document has your charter schoo! name at the top of the page. The first page of the three-
page document asks for verification of some of the information discussed in the handbook. All of the items noted on
the first page must be in place to get vendor identification {(VID} number. A VID number is required before any state
or federal funding can flow to your school. Although many of the numbers indicated on the first page might be
included in your charter application, accuracy is critical so we are asking you to confirm each of those numbers. Please
return page one with the signed originals of the federal assurances, pages 2-3. Include also a copy of your letter
requesting tax exemption.

We look forward to working with you in the future and to seeing some of you at the orientation. If you have questions,
please contact a staff member at (512} 463-9575.

MP:jw

Sincerely,

Mary Perry
Manager, Division of Charter Schools
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CONTRACT

SAN ANTONIO TECHNOLOGY ACADEMY -

This contract is executed between the Texas State Board of Education (the “Board”) and
Accelerated Intermediate Academy (“Charterholder”) for an open-enroliment charter to
operate a Texas public school.

General

1. Definitions. As used in this contract:

“Charter” means the open-enrollment charter, as provided by Subchapter D,
Chapter 12, Texas Education Code (TEC), granted by this contract.

“Charterholder” means the sponsoring entity identified in the charter
application.

“Charter schoof” means the open-enroliment charter school. Charterholder
agrees to operate as provided in this contract. The charter school is a Texas
public school and a charter school within the meaning of 20 U.S.C. §8066 .

“Agency”’ means the Texas Education Agency.

2. The Charter. This contract grants to Charterholder an open-enrollment charter under
Subchapter D, Chapter 12, TEC. The terms of the charter include: (a) this contract; (b)
applicable law; (¢} Request for Application #701-01-004; (d} any condition, amendment,
modification, revision or other change to the charter adopted or ratified by the Board; (e)
all statements, assurances, commitments and representations made by Charterholder in
its application for charter, attachments or related documents, to the extent consistent with
(a) through (d); and (f) assurance by Charterholder, evidenced by execution of this
contract, that no false information was submitted to the Agency or the Board by
Charterholder, its agents or employees in support of its application for charter.

3, Authority Granted by Charter. The charter authorizes Charterholder to operate a charter
schiool subject to the terms of the charter. Action inconsistent with the terms of the
charter shall constitute a material violation of the charter.

4. Alienation of Charter. The charter may not be assigned, encumbered, pledged or in any
way alienated for the benefit of creditors or otherwise. Charterholder may not delegate,
assign, subcontract or otherwise alienate any of its rights or responsibilities under the
charter. Any attempt to do so shall be null and void and of no force or effect; provided,
however, that Charterholder may contract at fair market value for services necessary to
carry out policies adopted by Charterholder or the governing body of the charter school.
Charterholder may not engage or modify the terms of the engagement of a private
management company without approval by the Board in accordance with Paragraph 7 of

this contract.
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5. Term of Charter. The charter shall be in effect from the date of execution through -
August 1, 2003, unless renewed or terminated.

6. Renewal of Charter. On timely application by Charterholder in a manner prescribed by
the Board, the charter may be renewed for an additional period determined by the Board.
The charter may be renewed only by written amendment approved by vote of the Board
and properly executed by its chair.

7. Revision by Agreement. The terms of the charter may be revised with the consent of
Charterholder by written amendment approved by vote of the Board. For purposes of
this paragraph, the terms of the charter include, among other provisions, specifications
concerning the school’s governance structure, characteristics of the educational program
to be offered, and the location, type and number of facilities at which the school will
operate. The commissioner of education (“the commissioner”) may revise the charter on
a provisional basis during an interim between Board meetings; however, such action
shall expire unless ratified by the Board at its next regular meeting. Nothing in this
paragraph limits the authority of the Board or the commissioner to act in accordance with
other provisions of this contract.

r Students

8. Open Enrollment. Admission and enrollment of students shall be open to any person
who resides within the geographic boundaries stated in the charter and who is eligible for
admission based on lawful criteria identified in the charter. Total enrollment shall not
exceed the maximum number of students approved by the State Board of Education. The
charter school’s admission policy shall prohibit discrimination on the basis of sex,
national origin, ethnicity, religion, disability, academic or athletic ability, or the district
the student would otherwise attend. Students who reside outside the geographic
boundaries stated in the charter shall not be admitted to the charter school until all
eligible applicants who reside within the boundaries have been enrolled. Students will
be admitted on the basis of a lottery if more students apply for admission than can be
accommodated.

9. Public Education Grant Students. Charterholder shall adopt an express policy providing
for the admission of, and shall admit under such policy, students eligible for a public _
education grant, including those students who reside outside the geographic area
identified in the charter application, under Subchapter G, Chapter 29, TEC.

10. Non-discrimination. The charter school shall not discriminate against any student or
employee on the basis of race, creed, sex, national origin, religion, disability or need for
special education services.

11. Non-religious instruction and affiliation. The charter school shall not conduct religious

instruction. The charter school, the sponsoring entity, and any entity that owns or
controls the sponsoring entitiy in whole or in part (including by the power to select
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officers or directors) shall be nonsectarian in its programs, admissions policies,
employment practices, and all other operations. -

12. Children with Disabilities. The charter school is a “local educational agency” as defined
by federal law. Charterholder must comply with the Individuals with Disabilities
Education Act (IDEA), 20 U.S.C. §1401, et seq., and implementing regulations; Section
504 of the Rehabilitation Act of 1973 (“Section 5047), 29 U.5.C.§794, and implementing
regulations; Title II of the Americans with Disabilities Act, 42 U.S.C. §12131-12165,
and implementing regulations; Chapter 29, TEC, and implementing rules; and the many
court cases applying these laws. For example:

. (a) Child Find. Charterholder must adopt and implement policies and practices that
affirmatively seek out, identify, focate, and evaluate children with disabilities enrolled in
the charter school or contacting the charter school regarding enrollment, and must
develop and implement a practical method to determine which children with disabilities
are currently receiving needed special education and related services. For each eligible
chiid, Charterholder must develop and offer an individualized education plan appropriate
to the needs of that student.

(b) Free_Appropriate Public Education. Charterholder must provide a free appropriate
public education to all children including children with disabilities otherwise eligible to
enroll in the charter school. If the program, staff or facilities of the charter school are not
capable of meeting the needs of a particular child, Charterholder must implement
changes necessary to accommodate the child at the charter school. If reasonable
accommodations would be insufficient to enable the child to benefit from the charter
school’s program, Charterholder must, at its own expense, place the child at an
appropriate school.

(c) Services to Expelled Students. Charterholder must continue to provide a free appropriate
public education to a child with disabilities even after expelling or suspending the child
for valid disciplinary reasons. This obligation to serve the child continues until the end
of the school vear.

(d) Monitoring. The charter school’s implementation of the laws governing education of
children with disabilities will be monitored for compliance by the United States
Department of Education, Office of Special Education Programs; the United States
Department of Education, Office of Civil Rights; the Texas Education Agency;- and
others. This monitoring activity includes responding to complaints, random on-site
inspections and other investigations by the enforcing agericies, and will résult in
corrective actions imposed on Charterholder by these agencies for all discrepancies
found. The charter school shall also be monitored for effectiveness and compliance in
implementing all applicable federal programs.

(e) Due Process Hearings. The charter school’s implementation of the laws govemning
education of children with disabilities will, in addition, be subject to court supervision
via litigation against Charterholder brought by individuals affected by the actions of the
charter school. The cost of this [itigation can be substantial,
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Notice: These are only a few of the charter school’s legal responsibilities in this area,
included here for illustrative purposes only.

13. Student Performance and Accountability. Charterholder shall satisfy Subchapters B, C,
D, and G of Chapter 39 of the TEC, and related Agency rules, as well as the student
performance accountability criteria stated in its application for charter. Charterholder
shall annually provide in a manner and form defined by the commissioner a written
evaluation of the charter school’s compliance with the statements, assurances,
commitments and representations made by Charterholder in its application for a charter,
attachments, and related documents.

14. Criminal History. Charterholder shall take prompt and appropriate measures if
Charterholder or the charter school, or any of their employees or agents, obtains
information that an employee or volunteer of the charter school or an employee, officer,
or board member of a management company contracting with the charter school has a
reported criminal history that bears directly on the duties and responsibilities of the
employee, volunteer, or management company at the school. Charterholder further
represents that the Board and the Agency shall be notified immediately of such
information and the measures taken.

15. Reporting Child Abuse or Neglect. Charterholder shall adopt and disseminate to all
charter school staff and volunteers a policy governing child abuse reports required by
Chapter 261, Texas Family Code. The policy shall require that employees, volunteers or
agents of Charterholder or the charter school report child abuse or neglect directly to an
appropriate entity listed in Chapter 261, Texas Family Code.

16. Notice to District. Charterholder shall notify the school district in which the student
resides within three business days of any action expelling or withdrawing a student from
the charter school.

17. School Year. Charterholder shall adopt a school year with fixed beginning and ending
-dates.

Financial Managment J

18. Fiscal Year, Charterholder shall adopt a fiscal year beginning September 1 and ending
August 31.

19. Financial Accounting. Unless otherwise notified by the Agency, Charterholder shall
comply fully with generally accepted accounting principles (“GAAP”} and the Financial
Accountability System Resource Guide, Bulletin 679 or its successor (“Bulletin 679™)
published by the Agency in the management and operation of the charter school. Charter
holder shall also comply with the standards for financial management systems outlined in

34 CFR § 80.20.

20. Federal Withholding Requirements. Failure to comply with Intemal Revenue Service
withholding regulations shall constitute a material violation of the charter.

San Antonio Technology Academy 40f 9
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21. Workers’ Compensation. Charterholder shall extend workers’ compensation benefits to
charter school employees by (1) becoming a self-insurer; (2) providing insurance under a
workers’ compensation insurance policy; or (3) entering into an agreement with other
entities providing for self-insurance.

22. Annual Audit. Charterholder shall at its own expense have the financial and
programmatic operations of the charter school audited annually by a certified public
accountant holding a permit from the Texas State Board of Public Accountancy.
Charterholder shall file a copy of the annual audit report, approved by Charterholder,
with the Agency not later than the 120" day after the end of the fiscal year for which the
audit was made. The audit must comply with Generally Accepted Auditing Standards
and must include an audit of the accuracy of the fiscal information provided by the
charter school through PEIMS. Financial statements in the audit must comply with
Government Auditing Standards and the Office of Management and Budget Circular A-
133.

23. Attendance Accounting. To the extent required by the commissioner, Charterholder
shall comply with the “Student Attendance Accounting Handbook” published by the
Agency; provided, however, that Charterholder shall report attendance data to the
Agency at six-week intervals or as directed by the Agency.

24. Foundation School Program. Distribution of funds to the charter school under Section
12.106, TEC, is contingent upon Charterholder's compliance with the terms of the
charter. Charterholder is ineligible to receive Foundation School Program funds prior to
execution of this contract by the Board. Within 30 days of receiving notice of
overallocation and request for refund under Section 42.258, TEC, Charterholder shall
transmit to the Agency an amount equal to the requested refund. If Charterholder fails to
make the requested refund, the Agency may recover the overallocation by any means
permitted by law, including but not limited to the process set forth in Section 42.258,
TEC.

23, Tuition and Fees. Charterholder shall not charge tuition and shall not charge a fee
except that it may charge a fee listed in Subsection 11.158(a), TEC.

26. Assets of Charter. Charterholder shall not apply, hold, credit, transfer or otherwise make
use of funds, assets or resources of the charter school for any purpose other -than
operation of the charter school described in the charter.

27. Indebtedness of Charter. Charterholder shall not incur a debt, secure an obligation,
extend credit, or otherwise make use of the credit or assets of the charter school for any
purpose other than operation of the charter school described in the charter.

28, Interested Transactions. All financial transactions between the charter school and (a)
Charterholder; (b) an officer, director, or employee of Charterholder or of the charter
school; or (c) a person or entity having partial or complete control over Charterholder or
the charter school shall be separately and clearly reflected in the accounting, auditing,
budgeting, reporting, and record keeping systems of the charter school. Charterholder
shall not transfer any asset of the charter or incur any debt except in return for goods or
services provided for the benefit of the charter school at fair market value,
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29. Non-Charter Activities. Charterholder shall keep separate and distinct accounting, -
auditing, budgeting, reporting, and record keeping systems for the management and
operation of the charter school. Any business activities of Charterholder not directly
related to the management and operation of the charter school shall be kept in separate
and distinct accounting, auditing, budgeting, reporting, and record keeping systems from
those reflecting activities under the charter. Any commingling of charter and non-charter
business in these systems shall be a material violation of the charter.

Governance and Operations J

30. Non-Profit Status. Charterholder shall take and refrain from all acts necessary to be and
remain in good standing as an organization exempt from taxation under Section
501(c)(3), Internal Revenue Code. If Charterholder is incorporated, it shall in addition
comply with all applicable laws governing its corporate status. Failure to comply with
this paragraph is a material violation of the charter, and the Board may act on the
violation even if the Internal Revenue Service, Secretary of State, or other body with
Jurisdiction has failed to act.

31. Records Retention and Management. Charterholder shall implement a records
management system that conforms to the system required of school districts under the
Local Government Records Act, Section 201.001, et seq., Local Government Code, and
rules adopted thereunder; provided, however, that records subject to audit shall be
retained and availabie for audit for a period of not less than five (5) years from the latter
of the date of termination or renewal of the charter.

32, PEIMS Reporting. Charterholder shall report timely and accurate information to the
Public Education Information Management System (PEIMS), as required by the
CoOmmissioner.

33. Conflict of Interest. Charterholder shall comply with any applicable prohibition,
restriction or requirement relating to conflicts of interest or fiduciary duties. If an officer
or board member of Charterholder or of the charter school has a substantial interest,
within the meaning of Chapter 171, Local Government Code, in a transaction, such -
interest shall be disclosed in public session at a duly called meeting of the governing
body prior to any action on the transaction. , -

34, Disclosure of Campaign Contributions. Charterholder shall adopt policies that will
ensure compliance with the disclosure requirements of State Board of Education
Operating Rule 4.3 or its successor.

35. Indemnification. Charterholder shall hold the Board and Agency harmless from and
shall indemnify the Board and Agency against any and all claims, demands, and causes
of action of whatever kind or nature asserted by any third party and occurring or in any
way incident to, arising out of, or in connection with wrongful acts of Charterholder, its
agents, employees, and subcontractors.
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36. Failure to QOperate. Charterholder shall operate the charter school for the full school
term as described in the charter application in each year of the charter contract.
Charterholder may not suspend operation for longer than 21 days without a revision to its
charter, adopted by the Board, stating that the charter school is dormant and setting forth
the date on which operations shall resume and any applicable conditions. Charterholder
may not suspend operatton of the school for a period of more than three days without
mailing written notice to the parent or guardian of each student and to the Agency at
least 14 days in advance of the suspension. Suspension of operations in violation of this
paragraph shall constitute abandonment of this contract and of the charter.

37. Charter School Facility. Charterholder shall have and maintain throughout the term of
the charter a lease agreement, title or other legal instrument granting to Charterholder the
right to occupy and use one or more facilities suitable for use as the charter school
facilities described by the charter. During any period of dormancy granted by the Board,
this requirement may be waived by the Board. Facilities occupied and used as charter
school facilities shall comply with all applicable laws, including, but not limited to, the
Texas Architectural Barriers Act, Article 9102, Vernon's Texas Civil Statutes. The
charter school shall not change location of its instructional facilities or administrative
offices from those listed in the charter application or in a subsequent charter amendment
without prior approval Board. When approved by the Board for a new location for an
instructional facility, the charterholder shall, prior to commencing school operations at
that loacation, submit to the Charter Schools Division a certificate of occupancy or
equivalent certificate for use of the facility at the new location as a public school, as
required in the charter application.

38. Access by the Handicapped. Facilities occupied and used by charter schools shall
comply with the Americans with Disabilites Act (ADA) and the Americans with
Disabilites Act Accessibility Guidelines; 28 CFR Part 35 (Nondiscrimination on the
Basis of Disability in State and Local Government Services); the Uniform Federal
Accessibility Standards required by the federal Architectural Barrters Act of 1968, as
amended; and other applicable federal requirements. In addition, the charterholder shall
require the facility to comply with the Texas Accessibility Standards (TAS) of the Texas
Architectural Barriers Act, Article 9201, Texas Civil Statutes, promulgated by the Texas
Department of Licensing and Regulation. The charterholder shall be responsible for
conducting inspections to ensure compliance with these specifications.

Enforcement

39. Agency Investigations. The commissioner may in his sound discretion direct the Agency
to conduct investigations of the charter school to determine compliance with the terms of
the charter or as authorized in the Texas Education Code or other law. Charterholder, its
employees and agents shall fully cooperate with such investigations. Failure to timely
comply with reasonable requests for access to sites, personnel, documents or things is a
material violation of the charter.
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44, Commissioner Authority. The commissioner in his sole discretion may take any action
authorized by Section 39.131, TEC , Chapter 29, TEC, or Chapter 42, TEC relating to -
the charter school. Such action is mot “adverse action” as used in this contract.
Charterholder, its employees and agents shall fully cooperate with such actions. Failure
to timely comply with any action authorized by Section 39.131, TEC or Chapter 29, TEC
is a material violation of the charter.

4]1. Adverse Action. The Board in its sole discretion may modify, place on probation,
revoke or deny timely renewal of the charter for cause (“adverse action”). Each of the
following shall be cause for adverse action on the charter: (a) any material violation of
the terms of the charter listed in paragraphs 2, 3, and 20; (b) failure to satisfy generally
accepted accounting standards of fiscal management; or (c) failure to comply with an
applicable law or ruie.

This Agreement

42. Entire Agreement. This contract, including all referenced attachments and terms
incorporated by reference, contains the entire agreement of the parties. All prior
representations, understandings and discussions are merged into, superseded by and
canceled by this contract.

43, Severability. If any provision of this contract is determined by a court or other tribunal
to be unenforceable or invalid for any reason, the remainder of the contract shall remain
in full force and effect, so as to give effect to the intent of the parties to the extent valid
and enforceable.

44, Conditions of Contract. Execution of this contract by the Board is conditioned on full
and timely compliance by Charterholder with: (a) the terms, required assurances and
conditions of Request for Application #701-01-004; (b) applicable law; and (c) all
commitments and representations made in Charterholder’s application and any
supporting documents (to the extent such commitments and representations are
consistent with the terms of this contract).

45, No Waiver of Breach. No assent, express or implied, to any breach of any of the -
covenants or agreements herein shall waive any succeeding or other breach.

46. Venue. A;y suit arising under this contract shall be brought in Travis (foﬁnty, Texas.
47. Governing Law. In any suit arising under this contract, Texas law shall apply.

48. Authority. By executing this contract, Charterholder represents that it is an “eligible
entity” within the meaning of Section 12.101 (a), TEC. Charterholder shall immediately
notify the Board of any legal change in its status, which would disqualify it from holding
the charter, of any violation of the terms and conditions of this contract, or of any change
in the chief operating officer of the Charterholder. Charterholder further represents that
the person signing this contract has been properly delegated authority to do so.
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Entered into this 6th day of March 2001.

Texas State Board of Education

By Grace Shore, Chairman

San Antonio Technology Academy

Charterholder

(signature/date)
James Harper
Chairperson, Governing Board of Charterholder

(signature/date)
Henry Egeolu
Chief Operating Officer, Charter School
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